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[puseTcTBYeM Bac Ha cTpaHuuax Hallero otyerta 3a 2016 roA, CTaBLUero
ANS Hallen KoMnaHum KAoYesbiM 1 60raTbiM Ha cobbiTyA. 1o MToram
pabotbl 2016 rona AO «KefeHTpaHCCepBMC» NMPU3HAHO YCMeLlHOW
KomnaHueit B chepe TPaHCMOPTHbIX YCAVT.

Mo uToram He3aBUCKMMOM AnarHocTuk TOO «Pricewaterhouse Coopers»
(PwC), npoBeaeHHo B 2076 roay, YpoBeHb KOPMOPaTUBHOMO YrpaBaAeHus B
AO «KepeHTpaHccepsuc» coctasun 71,3%. MeneaXMeHT KoMnaHuy yBepeH
B TOM, YTO BbICOKMM YPOBEHb KOPMOPATUBHOIO YNPaB/AeHUA OTPakaeT
yAyYLlieHne NPO3PaYHOCTI OpraHm3aLmm 613HeCc-NpoLeccos, YNpaBneHns
PUCKaMW, MONOXKUTENbHO BAUAET H3 BOCTIpUATE KOMMNAHUM MHBECTOPaMN,
MO3TOMY COBEpPLUEHCTBOBAHME KOPNOPATUBHOIO YNpaBAeHUA — OAHa 13
KNtoYeBbIX 33434 pa3sutna AO «KeZleHTpaHCCepBmC» Ha AONTOCPOYHYIO
nepcnexkT1BY.

OtyeTHbIM nepuog ¢ 1.01.2016 roaa no 31.12.2016 roaa

OTyeT aKkumMoHepHoro oblijecTBa «KeaeHTpaHccepBuc» (Aanee -

AQ «KepeHTpaHccepsuc») 3a 2016 ro BKAKOY3ET B ceba pe3ynbTaThl
neatenbHoctn AO «KefeHTpaHCCepBMC», 3 TaKXKe A0YEPHMX U 3aBUCKMbIX
KOMM3HUI.

@DUHaHCOBbLIE pe3y/ibTaTbl, NpeACTaBAeHHble B TOA0BOM OT4YeTe 33 2016
ro4, MPOLUANY BHYTPEHHNI 1 BHELLHWA ayANT, PACCMOTPEHbI KOMNTETOM
Mo ayauTy 1 KoMUTETOM MO KaZApPam, BO3HArPaXXAeHNAM 1 COUMBNbHBIM
BOMPOCaM.
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OBPALLIEHWE MPE3WAEHTA AO  «KEJJEHTPAHCCEPBHC»

OBPALLEHWME MNMPESVAEHTA

AO «KEAEHTPAHCCEPBNC»

YBAXAEMbIE AKLUNOHEPbBI, KOJIUJTETU N NMAPTHEPbBI!

Mel ¢ yaoBonbCTBMEM NpeAcTaBnsem Bam pesyib-
TaTbl pabotel AO «KepeHTpaHccepsuc» 33 2016
roa. B nepsyto oyepefb Mbl FOPAMMCA TeMm, 4TO
HaM YA3NOCb HE TONbKO BLIMOAHWUTL 0b6eLlaHus,
KOTOPble Mbl A3BaNM HaLIMM 3KLUMOHEPam, HO W
CYLLeCTBEeHHO MPeB30MTU KaK OXMA3HWA PbIHK3,
T3K 1 H3WW COOCTBEHHbIEe MA3HbI.

Kak n3BectHo, B 2007 roay Mbl BOLW/M B COCTaB
AO HK «KTX», a 8 2017 roay HawmmK akumoHe-
pamm ctannm AO «HK «Ka3akCTaH Temip »Oonbl» U
MAO «TpaHcKoHTelHep». Ha npoTaxeHun 3T0ro
BPeMeHW Mbl 33pekomeH0BaAN cebs Kak ycnew-
HO LeNCTBYKLLAA TPAHCMOPTHO-NOrMCTUYECKad
Komnanmga. CeroaHa AO  «KeAeHTpaHCCepBUC»
NMeeT CamMyto Pa3BeTB/IeHHYH reorpadbuyeckyto
CeTb TePMMHAN0B MO KasaxcTaHy W yAepKnBaeT
NWMAEPCTBO B MNeperpysoyHon AeATeNnbHOCTM Ha
MPUTPAHUYHBIX C KUTaem CTaHUMAX ANTbIHKONb
n JloCTbiK, OKa3biB3aeT YCAYIM 3SKCNeAMpOB3HNA
N NOTUCTUKM HA BCEW TeppuUTopuUM TaMOXEHHOTO
Cow33, LeHtpanbHom A3suu, Esponbl, 3anagHoro
Kntas, a TakxXe onepupyeTt NOABWMXKHbLIM COCTaBOM
6onee 5 ThicAY eAMHML. Ha AaHHOM 3Tane y Hac
OTKPbITbl NpeACcTaBnTeNbcTBa B KHP (1. Ypymum) 1
Y36ekuncTtaHe (. TawkeHT). MpoA0/AXKaA PacLLIMPATb
reorpacuto 6ustecs, 8 2017 roay Komnanuma nna-
HUpYeT OTKPbITb MPeACTaBUTeNbCTBO B I. bpecte
(Benapych).

C passuTrem poCTa rpy3onepeBo3ok mexay Ku-
Taem v EBponol Tpe6oBanoCh 0KazaHue yCnyr 8
OPraHM3auuy KOHTeHepHbIXx nepeBo3ok. CooT-
BETCTBEHHO, Mepei HaMW BCTanu 33434y Mo no-
NYYEHNIO COBPEMEHHbIX TeXHONOMMA 1N CO3A3HUI0
MHTErp1MpoBaHHOIO cepBunca. OObeanHeHHble K-
NS ABYX akLMoHepoB Ha 6aze AO «KeaeHTpaHC-
CepBMUC» AANN MOLLUHBIA UMNYNALC K WM3MEHEHWo
HanpaBneHna paboTbl 1 nepexosy OT OK333HMA
TEPMUHANbHBIX YCAYT K KOMMAEKCHOW NOrucTu-
Ke OpraHmsaumn nepeBo3okK, 3KCMeAWPOBaHWIO,
obecneyeHnto NepeBo30K MOABMXKHBIM COCT3BOM.
[Mony4nan passuTMe HOBbIE BUALI YCAYT - ONepu-
POB3HME MOABWXHbIM COCTaBOM ANA NEepeBO3KM



KPYMHOTOHHA)HbIX KOHTeWHepoB, MpeAoCTaBAe-
HMe YCAYr onepaTopa BaroHOB, KOHCOAMABLUMA
rpy308, IKCMeAMPOBaHMe FPy308 B BAarOHax M KOH-
TeliHepax. Kpome TOro, 3T0 A3aN0 BO3MOXHOCTb
NpPeAO0CTaBAATL MOAHbLIM CNEeKTP YCAYT, TakuxX Kak
MOrpy304YHO-Pa3rpy304Hble, 3BTOYCAYTN U YCAYTY
CKNAACKOTO XPaHEHWA TPy30B U KOHTEHepoB Ha
COOCTBEHHbIX TepMMHANAx KomnaHmm.

be3ycnosHO, 04Ha M3 KAYeBbix 3334 AO «Ke-
AeHTpaHccepBnC» — 370 cogenctame AO HK «KTX»
B peann3aumn TPaH3WUTHOrO mnoTeHUMana pec-
nybNMKN, 3@ TaKKe PeKOHCTPYKUMA U yBenndeHue
MOLLIHOCTW Meperpy304Hon AeATeNbHOCTN Ha Xe-
Ne3HOAOPOXHbIX MOrPaHUYHbIX Nepexonax Kasax-
CTaHa v KHP.

HecmoTpa Ha CBOW AOCTVXKEHWUS, Mbl MAQHUPYEM
A3aNbHenuwee pacluMpeHne CBOen AeATeNbHOCTU
COrNacHo KoHuenuuy CcTpaternyeckoro passuTus
AO «KepeHTtpaHccepsnc» Ao 2020 roaa. B nepsyto
ouyepenb — 3TO MOBblleHWe 3hMPEeKTUBHOCTL Me-
perpy304Hon AesTeNlbHOCTM Ha CTaHumMm [0CTbiK,
HaMe4yeHO CTPOUTEeNbCTBO MOAbE3AHbIX MyTen K
3aMNYyCK B 3KCMAY3aTaUWMO NYyTU OTCTOA ANMHOW 3,3
KNNOMETPA.

MoaBoaa uTtorn 3ddeKTMBHOro MNapTHepCTBa B
pamkax CornaweHusa, MOXHO C YBEePeHHOCTbIO
MPU3HAaTb, YTO Pe3yNbTaTbl MOKA3bIBAKOT YBEpeH-
HbIMA 1 CTaOUNbHBIN POCT. Tak, B Ka4ecTse npumepa
coobLLato, YTo:

e [lo Bcem MHAHCOBO-IKOHOMUYECKUM MOK3-
3aTenam no utoram 2016 roaa B CpaBHeEHUU C
2015 roaom mbl HabNtofaem CTabunbHbIA poCT:
Mo 4nMcTon nNpubblAn Ha 63%, no EBITDA - Ha
51%.

e (peaHeCcnMCOYHaAA YMcneHHocTb B 2016 roay
no oTHOLeHno K 2015 roay YMeHbLUMANACh Ha
12%, cpefHnin ypoBeHb 3apaboTHOM NAATbI CO-
TPYAHNKOB KOMMaHWM B paCCMaTpUBaEMOM ne-
proae coctasun 200,9 TbIC. TeHre.
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e B uHTepecax A0OPOCOBECTHOM KOHKYpeHUMN U
NOAAEPXKKM OTeyeCTBEHHbIX MPOoU3BOAUTENEN,
B TOM 4MC/ie MOBbILLEHVA YPOBHA K333aXCTaH-
CKOFO COAepXXaHWA, 3aKynKi ToBapoB, paboT K
ycnyr B KOMNaHMM Ha 0CHOBaHMM [1paBuA 3aKy-
nok AO «@HB «Campyk-Ka3blHa» OCyLLeCcTBAS-
toTca «HOOPMALMOHHASA CUCTEMA INEKTPOH-
HbIX 33KYMOK.
CeronAHs MOXHO KOHCTaTMpoOBaThb, 4To Onaroaa-
PA COBMECTHbIM YCU/IAM, B pe3y/ibTaTe peanu-
3aunn npoekta AO «KeZleHTpaHCCepBMC» TPaHC-
(HOPMMPOB3NCA M3 TEPMUHANLHOTO OMepaTopa B
TPAHCMNOPTHO-NOTNCTUYECKYD KOMMNAHWK, WVMer-
LUYIO LUMPOKMI CNEeKTp YCYT, YTO BbIPaXaeTca B
YBEANYEHN AONM BbIPYYKM MO ONEPUPOB3HNIO U
3KCNeAVPOBAHMIO.

Be3ycnoBHO, BCe HALWW AOCTUMXEHWNA — 3TO, B Nep-
BYIO OYepesb, 33C/\yra KONNEeKTUBA Hallen Komna-
HUW. Mbl CTPEeMUMCH K TOMY, YTOObI BCe pabOTHUKMN
pasfenann ycnex KomnaHuuy, 0CO3HaBaNM CBOKO
NPUYACTHOCTb K KOPMOPATUMBHBIM LIEHHOCTAM 1
rOpPANNANCE TEM, YTO OHW ABNAKOTCA YaCTbO HaLLEN
6ONbLLOV 1 MPOMECCMOHANBbHOM KOMAHAbI.

B 33k/o4eHne xoTenoch Obl BbIPA3nUTb MCKPEHHIOW
61aroA3pHOCTb HALLVM 3KLMOHEPaMm, KAMEeHTaM 1
napTHepam, a Takke BCeM COTPYAHWKAM 33 BKN3A
B pa3sunTne KOMMNaHWM H3 MPOTAXKEHUN BCEX STUX
net. Hawwm coBmecTHble ycunms Bceraa Oyayt
HaMNpaB/ieHbl H3 MCMONb30BaHME HOBbIX BO3MOX-
HoCTel Ana obecneyeHns MOCTOSHHOIO pocTa. B
3TOM 33an0r ycrnexa!

C YBAXKEHUEM,
MPE3NAEHT AO «KEAEHTPAHCCEPBUC»
AbANPOB AAUMMAH TAMMACOBUY






1.1.0bWNE CBEAEHNA

OcHoBHble BUAbI AeATeNbHOCTM KOMMNaHum - 3To
neperpy3 BBO3VMbIX 13 KTas rpy308 Ha CTHLUAX
NOCTbIK U ANTbIHKONb, X 06paboTKa B TepMuMHa-
NaX, PACNONOXKEHHbIX BO BCEX PErMOHAX M KPYMHbIX

AO «KepgeHTpaHccepBUC» cErogHs 3T0:

1. KpynHenwlaa cepBUCHO-NOTMCTUYECKAA KOMNMA-
Hua PK.

2. TIONHbBIM KOMNAEKC TPAHCMOPTHO-NOTUCTNYE-
CKUX YCAYT.

3. \uaep no neperpysy rpy3os, BBO3NUMbIX 13 KHP
H3 MNOrPaHMYHOM Nepexoae CTaHumMM JOCTbIK.

4. lllnpokas knmeHTckan 6a3a.

5. ®OMH3HCOBaSA YCTOMYMBOCTb.

OnepupoBaHve NOABMXHbIM cocTaBom - 4 824

OUTUHIOBbIX NAAThOPMbI (CpeaHecyT.). M3 Hux:

— BapeHae -4 527 en. (B T.4. «Ka3TeMUpPTPaHC» -
3836 eA., «KasTpaHccepsuc» - 453 ea., NA3 -
178 ep., «cTtkomTpaHe» — 58 en., «TpaHcKoH-
TeiiHep» - 2 eA.);

— KATC-300 en.

1.2. MUCCUA. SAOAHN

Mncena Komnavum onpefeneHa Kak BbICOKOKA-
YeCTBEeHHOEe M MaKCManbHO dddekTrBHoe obec-
neyeHne NoTpebHOCTU KAMEHTOB B KOMMNEKCHbIX
TPAHCMOPTHO-NOMUCTUYECKNX YCNYTaX.

OCHOBHOM CTpaTernyeckom uenb KomnaHum
ABNAETCA «YBenMYeHve Kanutanmsaumm 3a cuyet
pocTa mactabos 6M3Heca 1 yBennyeHna adek-
TUBHOCTM A@ATENbHOCTUY.

BbibpaHHas KomnaHueln Lenesan GusHec-monens
Pa3BUTUA — «YHMBEPCA/IbHAs KOMM/IEKCHaA Norn-
CTUYECKaA KOMMAHWA» — NpeAnonaraeT OKasaHue
BCEro CNekTpa NOrMCcTUYeCcKUX YCNYr B CerMeHTax
KOHTeMHepHbIX, HACbIMHbLIX N FTeHepasibHbIX rPYy308,
BKI0YAs TAXKeN0BeCHble U HerabapuTHble.

ropofax KasaxctaHa, YCAyrM SKCneavpoBaHus,
OMepupOoBaHMNEe BAroOHHLIM NMapKOM, ONeprpoBaHme
rPY30BbIM MOABMXKHBIM COCTABOM W NpeAoCTaBae-
He NOKOMOTMBOB B apeHay.

MpepocTaBneHne NOKOMOTMBOB B apeHAy - Maru-
CTPanbHbIN NOKOMOTMB B apeHae y OAO «AK «XKe-
Nle3Hble 0porn AKYTUMS.

TepmuHanbHan o6paboTKa rpysos:

1. 18 TepmMHanos

2. 80 KM COOCTBEHHbIX MOAbE3AHbIX MyTel

3. 90 eAnHNU NOTPY304YHO-PA3rPY304HOM TEXHUKN

Meperpy3 rpy3os8 Ha cT. 10CTbIK U CT. ANTbIHKONDb

1. 8 neperpy3oyHbix MeCT B JONTOCPOYHOM
apeHae

2. 1 cobcTBEHHOE Neperpy3o4Hoe MecTo

3. 42 eANHULUBI MOrPY304HO-Pa3rpy304HOM
TEXHUKMN

YBennyenme AO0AM MOCNeAHUX ABYX KaTeropum
[O/DKHO TPUBECTU K poCTy peHTabenbHOCTU one-
paunin Komnanum. Aapo 613Heca KomnaHnm BKAKO-
4yaeT YCAYrM 3KCNeAMPOB3HUA M KOMMNAEKCHOW
NOTUCTUKM Ha BCEW TeppUTOPUN CTPaH TaMOXeH-
HOro Cot033, LleHTpansHon A3sun, EBponbl, 3anaa-
HOro Knutag, a Takxe onepupoBaHME MOABUXKHbLIM
COCT3BOM Ha BCew Tepputopun EBpasmmckoro
KOHTWHEHTa.

COrNacHO aHANM3y KKYEBbIX BbI30BOB, VIMEHHO
5TV HanpasAeHUs ABNATCA Haubonee nepcrek-
TNBHbIM ANA Komnaxuw.



1. 0 KOMMAHIN

1.3. OPTAHN3AUNOHHAA CTPYKTYPA KOMIMAHUW
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1.4. AOMEPHUE NN BABUCUMbIE OPTAHN3ALNN

Taé6an. 1.
o o Aona yyactna
Ne HanmeHoBaHne poyepHero npeanpuATUA YcTaBHbIN Kanutan
Komnanuun

1 TOO «TpaHCNOPTHLIN XONAMHT Ka33axCTaHa» 18 295 876 TeHre 100%
2 3A0 «TPAHCEBPA3NA» 5000 000 pybnen 10%
TOO «TpaHcnopTHbIN xonauHr KasaxcraHa»
PelieHnem obuiero cobpaHna Y4acTHVKOB OT — OKa3blBaeT yCyry no npeaoCcTaBNeHN NoAb-
25 aHBapa 2005 roaa co3naHo TOO «TpaHcnopT- e3/1HOro Nyt ANA Npoe3AoB NMOABUXKHOIO COC-
HbIA XONANHT KazaxcTaHa» (panee - TOO «TXK») TaBa Mpu yCN0BUM OTCYTCTBUA KOHKYPEHTHOIO
(tabnuua ). NOABE3AHOIO NMYTH;

— OKa3blBaeT yCyry no npeaoCcTaBNeHN NoAb-
EAnHCTBEHHbIM ydacTHUMKOM TOO «TXK» asnaerca e3HOr0 NyTW AN MaHeBpeHHbIX paboT, mno-
AO «KepeHTpaHCccepBunC». TPY3KM-BbIFPY3KK, APYrnX TEXHONOrNYeCKnx

onepauuin NepeBO30YHOr0 MpoLecca, a Takxe

B cootsetctBMM ¢ YcTtaBom TOO «TXK» ocyuyecT- ANA CTOAHKW MOABWKHOIO COCTaBa, He rMpe-
BNAET CneayioLve BUAbI AeATEeNbHOCTU: [YCMOTPEHHOW TeXHONOTMYeCKMMI onepaLna-

MV MepeBo3HOro NpoLecca npy yCnoBum oTcyT-
CTBMA KOHKYPEHTHOIO MOALE3AHOrO MyTW.

3akpbiToe akunoHepHoe obuecteo «<TPAHCEBPA3UNA»

3A0 «TPAHCEBPA3WA» co3aaHo 5 cenTabps 2002 5. AO «TepmuHan XonawHr Al», Bnajetoulee

roAa cheayroWmmm prnaANYeCcKUMIA NLAMK: 1500 0ObIKHOBEHHBIMM MMEHHbIMU aKLUMAMMU,
1. «Accoumaumen skcneamtopos P®», Bnaaeto- 470 coctaBnaeT 30% YCTaBHOro Kanmrtana.
wen 250 0ObIKHOBEHHBIMW UMEHHbIMWN aKLMA-
MM, 4YTO cocTasngaeT 5% YCTaBHOrMoO KanmTtana; AO «TPAHCEBPA3UA» ocyulecTBAAET Caeayiolime
2. AO «ETPAHCA», Bnapetowlee 1750 00blKHO- BUAbI AeATeNbHOCTU:
BEHHbIMWU MMEHHbIMW 3KLNAMM, YTO COCTaBANAET — OpraHM3auMa nepeBO30K TPY30B MOPCKUM,
359% YCTaBHOIO Kanutana; PEYHbIM, KeNe3HOAOPOXKHbIM, aBTOMOOW/Ib-
3. A0 «KepeHTpaHccepsuc», Bnapetwulee 500 HbIM, BO3AYLLUHBIMW BUA3MU TPAHCMOPTA;
0ObIKHOBEHHbLIMW VIMEHHbIMU aKLIMSAMUK, YTO CO- — TP3HCMOPTHO-3KCNeAMTOpPCKoe 00CNYXKMBaHNE
cragnaet 10% YcTaBHOro Kanntana; POCCUMCKMX WM WMHOCTP3HHbLIX (dU3NYeckmnx wu
4. 000 «lasnpombaHKk-VHBeCT», BnajaewoLlee FOPUANYECKMX AL

71000 0ObIKHOBEHHLIMU WMEHHbIMK aKLMUAMM,
470 coctasngeT 20% YCTaBHOro Kanutana;




0 KOMIMAHWNN

5. PUJTUATIBbI N TTPEACTABUTEJIBCTBA. TEOTPADUA

AEATEJIBHOCTU

AO «KeneHTpaHCCepBMC» pacronaraer LIMPOKOM TepMnHanbHaa cetb KomMmnaHum COCTOUT U3 rpy-
TEPMUHANLHOM CeTbio hUAMAN0B B 14-TW permoHax 30BbIX YY3CTKOB, PACMONOXKEeHHbIX Ha 18-Th Xe-
Ka3axcTaHa 1 ABYMSA NMpeACTaBUTEIbCTBAMM: Ne3HOAOPOXHbIX CTaHLUMAX MO BCEW Tepputopumn
— NpeAcCTaBuTenbCTBOM B CUHbL3AH-YUTYPCKOM Ka3axcraHa.

3ABTOHOMHOM panoHe KuTanckon HapoaHom

Pecnybauku (r. Ypymum);

370 KpynHeillas B Ka3axcTaHe ceTb Mo obbemy

— npeAacTaBuTenbCcTBOM B Pecnybnunke Y3bekunc- 06pabaTbiBaeMbix Ipy308 B BAroHax W KOHTeMHe-

TaH (r. TALIKeHT).

pax 1 BTOpAaA no senn4ynmHe B Ka3axcTaHe ceTb xe-
Ne3HOAOPOXKHbBIX TEPMUHAN0B MOCNE CTAHLIVIOHHOM
cett AO «HK «KTX».

POCCU4 m

m KOCTAHAM

YPAJTIbCK

AKTOEEQ

MAMNNNHO

KASAXCTAH
ATBIPAY

mAKTAy
KbI3bIIOPIA m

Y3BEKCTAH

TYPEMERHNCTAH

4




11 DNJINAJIOB
17

17 TPY30BbIX YHACTKOB

no TepPMUHANLHOI 06paboTke rpy30B

TepMnHanbHaA ceTb KomnaHum cocTouT 13

19 TEPMUHAJIOB 1 PUNNTNATI

no ctaHumu [locTbik (neperpys
rpy30B, BBO3uMbIX 13 KHP)

o 1 OUNJINAJ

B TOM 4ucne:

° no cTaHuuM AnTbIHKONb (Neperpys
METPOMABJIOBCK rpy308, BBO3UMbIX 3 KHP)
O 1 OUIVAN
KOKLLETAY NABIOOAP m «AkTOranckoe NOKOMOTUBHOE AEMN0o»

ACTAHA{} O O

CEMEM YCTb-KAMEHOIOPCK

O

AKTOrAI

AOOCTbIK

& u
KTA
O

TANOBIKOPTAH Q

ANTTbIHKOJ1b







2.1. CTPATETMHECKWUE LEENTN N 3AOAHN

OCHOBHOW CTpaTternyeckon uenbto Komnawmm as-
naetcs «YBenmuyeHve KanuTanvsaumm 3a cuyeTt
pocTa macitabos 6M3Heca U yBenmyeHna adek-
TVBHOCTM AEATENbHOCTUY.

BbibpaHHas KomnaHwveln Lenesas GusHec-monenb
Pa3BUTUA — «YHMBEPCaNbHAA KOMMAEKCH3A NOruC-
TMYeCKas KOMMaHMA» — MpeAnoNnaraeT 0Ka3aHue
BCEro CrnekTpa NOrUCTUYECKUX YCAYT B CerMeHTax
KOHTEHEepPHbIX, HACbIMHbIX 11 FTeHepaNbHbIX IPY308,
BK/KOYAA TAXKeN0BeCHble 1 HerabapuTHble.

Ygenmyenve [ONM MOCNEAHUX ABYX KaTeropum
NOSKHO MpUBeCTN K pocTy peHTabensHocTu one-

pauu KomnaHun. Aapo 6nsHeca KomnaHum BKAO-
YaeT YCAYTU 3KCMeAMPOB3HUA U KOMMNEKCHOW
NOTUCTUKM Ha BCEW TEPPUTOPUMN CTPaH TamMOoXKeH-
HOro cot03a, UeHTpancHom Asmm, EBponbl, 3anaa-
Horo KuTas, a Takxe OnepupoBaHue MOABMKHbLIM
COCT3BOM Ha BCew Tepputopun EBpasmnckoro
KOHTWHEeHTa.

CornacHo dHaM3y KNAK4YEBbIX BbI3OBOB, MMEHHO
STV HanpasNeHnA ABNAKTCA Hanbonee nepcnek-
TVBHBIMW AN KOMNAHWW.




CTPATETA KOMMAHNN

2.2. UEJIEBbIE HAMPABJIEHVNA AEATEJIBHOCTW
AO «KEAEHTPAHCCEPBWC»

leorpadma Bupa TpaHcnopTa
1 é <C ‘ S o : :§
58 2 38 & g % 3
Llenesble Hanpasnexuua Q5 S =& F3 < g ]
LeATenbHOCTH Heo6x0AMMble aKTUBbI =3 ~ X ow @
KomnnekcHas p
NOrncTrKa <l
CeTb 0K1coB Npoaax
Yonyru
3KCNeAnpOoBaHUA
«KTZ
TepMunHansl Express»,
TepMUHaNbHO- (KOHTerHepHble)

CKNIACKNE YCNYIV TepmmHanst (HacoinHble,

reHepasbHble)

[lorpaHnyHble
TEePMUHaNbI Mo

Meperpy3ka rpy3os

(x/n) neperpysy
QUTUHTOBbIE
NNaTHOpMbl,

OnepwuposaHue T1C KOHTElHEpbI

(Tonbko Ans Xx/n) - -
Mpounin NOABMKHOW

cocTas (BaroHbl)

TpaHCcnopTHbIe
CpeACTBa

MepeBo3ka

. Lileneaa moaens . [1apTHepcTBO

2012-2017 >>

>> 2018-2021 >>>>> 2022-2025

JTAN

JTAN

JTAN

1

2

3

Jdkcnenutop, onepatop hutuHro-
BbIX nnatchopm U oneparop Tep-
MuHanos B PK

Peanusauuro Crpatermm passutna KomnaHuu B
COOTBETCTBUM C BblOPaHHONM LieneBoil moaensto
Heo6X0A4MMO BbINO/HATL B TPY 3TANa:

J1an 1. 9kcneanTop, onepatop PUTUHIOBbLIX NNAAT-
¢opm 1 onepatop TepmmHanos B KasaxcraHe

KomnaHmna y>e 3aB0eBana yCTonymneyo nosmumio B
cepe enesHoAOPOXKHbIX MepeBO30K W 3KCNeAn-

3KcnenuTop M oneparop XenesHo-
IOPOXHBIX NEpeBo30K

YuusepcanbHaa KomMnnekcHas
norucTuydeckana KoMnaHua

POB3HMA KOHTEMHepHbIX rpy3oB. AApo OM3Heca B
npouecce NepBoro 3Tana pasBUTUA BKNHOY3ET IKC-
NneAVPOBaHME KOHTEMHEPHbIX TPY308, XKeNe3HOA0-
POXHble nepeBo3ku (OneprpoBaHMe NOABWXKHbIM
coctasom). Meperpy3 rpy3oB H3 MPUTP3HUYHbIX
CTaHUMAxX JoCTbiK 1 ANTBIHKONbL B TeYeHUe Nnepeo-
o 3Tana pa3BUTUA TaKKe BXOAUT B OCHOBHOM O13-
HeC, KaK 1 TepPMUHANbHAA AeATeIbHOCTb.



MeponpuaTtvs nepeoro 3Tana Mo pa3BUTUO aK-
TVBOB M KOMMETEeHUMI BKAKYANM TMOBbIlLEH/e
onepaunoHHoM 3MhEKTUBHOCTU  CyLecTBytoLLei
AeATeNbHOCTU.

ANna noeblleHWs onepaLmnoHHon 3MheKTUBHOCTM
KomnaHuu, B NepByto ovepesb, Heo6XoANMO ObiNo
NPeANnpUHATL Mepbl MO ONTUMM33LML YObITOUHbIX
BMAOB AeATeNbHOCTW: MONHANA/YACTUYHAA peanu-
33UMa NOKOMOTMBOB ¥ NepeAaya B apeHAy meHee
peHTabenbHbIX TEPMIHANOB.

ANS NPUHATKA pelleHns No NOKOMOTUBHOMY Nap-
Ky KOMMN3HMA PaccumMTana pe3ynbTaT BO3MOXKHbIX
CLleHapueB dKCMYaTaumn NOKOMOTMBOB (MONH3SA
peanv3aunsa, nMbO MnpeaoCTaBNeHMe B apeHay
4aCTW NapKa).

Ana onTMmK3aUmMmM TepMUHANLHOW AeATeNlbHOCTU
KomnaHuu Heobxoanmo yTBepAnTb Ha CoBeTe Au-
pekTopoB KomnaHwm lporpammy passuTma Tep-
MUHANbHOM AeaTenbHocT AO «KeaeHTpaHccep-
BMC» Ao 2025 roaa, LUenb KOTOPOW 33KAH43eTcA
B BbIABNEHNN PbIHOYHOTO MOTEHUMANa PasBUTUSA
NepcneKkTUBHLIX 1 ONTUMU33UMN  AeATeNbHOCTU
HenepcneKkTUBHbLIX TePMHANOB.

JT1an 2. JKcneauTop 1 onepaTop »KenesHoA0pOoXK-
HbIX NepeBo30K

Llencto pa3sutna KomnaHum Ha BTOPOM 3Tarne AB-

NAeTCs NonyYeHvie no3uumin 8 cdepe nepeso3ok
¥ 3KCNeAMPOBaHMA MO BCEM BUA3M TPY308B, BKAO-

X =
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yasa TaxKenoBecHble 1 HerabapuTtHble B Ka3axcTa-
He, CpeaHen A3nn, Poccnn, Ha Kaskase, Espone.
Ana ycunenna csomx nosvymm, Komnanum cheay-
eT NoAYYNTb AOCTYM He TONbKO K MOrPaHNYHBIM 1
NPOYMM TEPMMHANSM B AA3HHbIX PErMOHaX Nocpea-
CTBOM AOATOCPOYHOW 3PeHAbl WUAM MOKYMKKY, HO
N OTKPbITb CBOM MPeACTaBUTEeNbCTB3. Ha A3HHOM
STane NpeAnonaraeTca yseanyeHve cobcTBeHHOro
napka (UTUHIoBbIX MN3THOPM N KPATKOCPOYHOE
np1BieYeHne B apeHAay APYIrMX TUMOB NOABUXKHO-
ro coctaea. B kntoueBom Gr3Hece npeamnonaraeT-
CA BbIXOA Ha pblHKK EBponbl 1 3anaaHoro Kntaqa 8
KayecTBe MeXAYyH3apOAHOro 3KCNeAUTOPa U KOMI-
NeKCHOro NorucTa.

dtan 3. KomnneKcHaa yHUBepcasibHaa Noructu-
Yyeckana KOMMaHuA

33 370 Bpema KoMnaHna A0/KHa YCUANTL CBOW NO-
3UUMN H3 PbIHKAX reorpaduryeckoro nNpucyTCTenA
Esponbl, Kutag, PO, KaBkasa n CpeaHen A3nn.

[lepeyeHb OCHOBHbIX HaMpPaBAeHNN AeATENbHOCTH
OCTaeTCcA Tem e, 4TO 1 H3 BTOPOM 3Tane, 0AHaKO
KomnaHua K TpeTbemy 3Tany yxe MMeeT BCe He-
06x0AVIMble KOMMNEeTEHUNM 1 NPeA0CT3BNSAET Kave-
CTBEHHblE NOTUCTMYECKME YCAYTH, UCMONb3YSA COO-
CTBEHHbIe BO3MOXHOCTY, @ TaKXe BO3MOXHOCTU
naptHepos B EBpone 1 Kutae, NponcxoanT AdNb-
Hellee HapaLLUMBaHMe COOCTBEHHOrO MNOABMXHOMO

napka.







3.1. MMPOBOW PbIHOK KOHTEMHEPHbIX MEPEBO30K

06bem MeXAYHAPOAHBIX KOHTEMHepHbIX nepeso-
30K B8 2016 roay ysenmnumnca Ha 3%, Ao 196,5 MAH.
TEU (3kBMBaneHT 20-hyTOBOro KOHTEMHepa).

Temnbl POCTa PbIHKA COKPaTUAMCL Gonee yem B
ABa pa3a no cpasHeHuto ¢ 2015 roaom.

O6bembl NepeBo30K H3 TPAHCTUXOOKE3HCKOM Ha-
npaBaeHnn BbIpOCA H3 +5,3%, a BO BTOPOM BaX-

Helem CermeHTe pblHKa — NepeBo3kax U3 Asun B
Espony - Bblpocan Ha 1,4%. lonoxutensHas Au-
HaMMK3 CBA3AHA C yBe/MYeHMem CMpoca Ha WM-
NMopTHble ToBapbl B EBpone n CLUA.

Ha TpaHCaTAaHTMYeCckom Kopuaope Takxke Habato-
NAeTCA He3HaUYUTeNlbHOe OXMBJ/IeHWe, OTIMY3eTCA
pOCT Ha 2%.

3.2. KABAXCTAHCKUW PbIHOK XEJIE3HOA0POXHbIX
NMEPEBO30K U NOJIOXKEHWUE KOMINAHWUW HA PbIHKE

3.2.1. KoHTeHepHble nepeBo3Ku

AOMUHMPYIOLWIIM BUA TPAHCMOPTUPOBKM TPY308B B
MWPOBOW TOProBAe, CHUTAMOLLMACA CAMbIM 3KOHO-
MWYHBIM 1 3KONOTMYHbBIM. YPOBEHbL KOHTenHepu-
33U HA OCHOBHbIX MeXAYHAPOAHbLIX TOProsbiX
MapLUpyTax EsBponbl AOCTUT B MOCAeAHMe oAbl
65%. OO6CNYXKMBAHNE KOHTENHEPHbIX TPy308B 0CY-
LecTBNASETCA B CNeuuMann3npoBaHHbIX MHMPa-
CTPYKTYPHbIX 00beKkTax, B YaCTHOCTWU, B KOHTeWn-
HepHbIX TEePMMHANaX, NOTUCTUYECKMX LeHTPaXx,
CYXMX NOpTax.

PbIHOK KOHTeMHepHbIX MepeB030K B KasaxcTaHe
OYeHb BaxeH ANA P3CLUMPEHUA TPaH3UTHbIX ne-
peBo30K. PocT ypoBHA KOHTelHepu3auun Oyaet
33BUCETL OT Pa3BUTUA TPAH3UTHOIO MOTeHUMana u
WHAYCTPUANbHO-MHHOBALUMOHHOM  MOAEPHM3aLNN
SKOHOMMKM CTP3HbI.

B HacToALMM MOMEHT no Tepputopunn KaszaxcTaHa
B HanpasneHnn cTpaH CpeaHen Asnn, EBpOCOI033,
Poccnn n benopyccumn, Kntasa n ns Kntas ocyulect-
BNAIOTCA MEepPeBO3KN KOHTENHEPOB MAPLUPYTHLIMM
KOHTeMHepHbIMM noe3aamMn — nopaaka 42 pery-
NAPHbIX M3PLLUPYTOB.

B 2016 roay 6biAK 3aMyLLeHbl HOBble MApPLLPYThI, B
WX YUCNe MMMOPTHble MepeBO3KM: VIHYyaH — MaH-
rbilNaK, CUHTaM — ATbipay.

TpaH3uTHbIe Nepeso3kn 13 KHP 8 Espony: YyHUMH —
ANTbIHKONL — XepHe/Ayncoypr, Yenay - Tunbypr,
YsHay - KyTtHo, YeHay - Bapwasa, KceHUHr -
AHTBepneH, By — Konaanuum, JlaHuwkoy — Konsan-

yu, Cuadb - Manawesnue (Ayncbypr, Fambypr),
Ypymum = Ayincbypr, 13 Esponbl B KHP: Tunbypr -
YeHnay, HiopHbepr - Yenay, Famoypr - CUHUXOY,
Manawesnye - YyHUMH, XepHe - YyHuuH, Ayinc-
6ypr - Ypymum, Tamoypr - YyHUMH, MO KOTOPbIM
6bIn0 nepeseseHo 6onblie 14 Toic. AD3.

Takxe OblAM 3anyLeHbl MapLpyTbl YxaHb — [loc-
Toik = ®opmadeBo, VBy - [NocTbik — Dopmayeso,
Ypymunm - [ocTbik = CUAMKaTHas, Ypymum - [oc-
TbIK —BopcrHo, YeHay — ANTbIHKONb — Typuma, LLKK-
poTaBa - lywanbe, bpect - AbnbIk, By — NOCTbIK -
Ma3zape-LUapud, HaHToHr = 0CTbIK — XanpaToH.

Mo cpasHeHmto ¢ 2015 roAomM KOAMYECTBO KOH-
TeMHepHbIX Noe3408 BO3pOC/io B 6bonee yem 8 1,7
pa3a, 4to coctasnaeT +/1%.

CncTema  KenesHoAOPOXHOM — MHMPACTPYKTYpbI
Ka3axctaHa CcoCTOUT M3 Pa3AMYHLIX KOMMaHWUA-
OMepaTopoB: eAVHbIA OMepaTop Mo IOKOMOTHBAM,
e\VHbI ONepaTop Mo KOHTEMHEepPHbLIM NMepeBO3Kam,
eIMHbIN OMepaTop Mo BaroHam U T.A.

B cBoto ouepeab AO «KepeHTpaHCCepBUC» Takxke
NO3ULMOHUPYETCA Ha PbiHKE Xene3HoA0POXKHbIX
YCAYT, KaK KOMM3HMA-ONepaTtop Mo TepMUHANb-
Hon 06paboTKe rpy308 B BAaroHax M KOHTEMHepax.
[3HHbLIV CeKTOp AeATeNbHOCT KOMNaHUM COCTOUT
N3 MHOXeCTBa NoAbe3AHbIX NyTel (TYNMKoB) U He-
CKONbKMX TPAHCMOPTHO-NOTUCTNYECKUX LIeHTPOB,



0B30P PbIHKA

0Ka3blBAWOLWWMX YCAYrM MO MOrpy3ke, BbIrpy3Kke,
XPAHEHWIO IPY30B B BarOH3X ¥ KOHTEMHepax.

Tekywas TPaHCMOPTHO-NOrMCTUYeCKaA  MHDPa-
CTPYKTYpa B KazaxcTaHe cchopmmpoBanach Ha 6aze
CYLLeCTBOBABLUMX TPAHCMOPTHbIX ceTel ObiBLLero
Coetckoro Coto3a. CknaackMe nomeLleHnsa u ne-
peBanoyHble 6a3bl Takxe OblAN MOAEPHU3UPOBAHbI
B YCNOBUAX AONONHUTENbHbIX MNPUBATU33LUMOHHBIX
NPOLEeCCoB 1 roCyA3PCTBEHHOMO PUHIHCMPOBAHHUA.

Mpenmylectsom AO «KefeHTpaHCCepBuC» nepea
KOHKYPEHTaMMN H3 A3HHOM PbIHKE ABNAETCA Ha M-
Yyme WMPOKOM UAMANbHONM ceTn No Bcemy Kasax-
cTaHy. O6paboTka rpy3oB B KommnaHum ocyliecT-
BnAseTca B 11-Tv duamanax (Ha 16-Tn rpy308bIX
yyacTkax). O6bembl TepMUHANbHOM 06paboTKK

rpy308 AO «KeLEeHTPaHCCEPBUC» B33aNMMOCBA3AHLI
c o6bemamu nepeBo30K rpy308 MO KenesHon A0-
pore KasaxcraHa.

Tak, obwmin obbem nepeso3ok rpy3os AO «HK
«KTX» 33 2016 roa coctaBun 237 MAH. TOHH, 13
HMX 29% B 3KcnopTHOM coobuleHny, 60% - B
MexobnacTHom, 6% - B MMMOPTHOM U 5% - B
TPAH3VTHOM.

O6bem nepeBO30K [PY30B KeNe3HOA0POXKHbIM
TPaHCMOpPTOM Mo Bcem cooblieHnam 3a 2016 roa
B cpasHeHun ¢ 2015 roaom cHM3MANCA Ha 3%,
yTo 0ObACHAETCA O0OLMM CHUXEHVEeM MepeBo-
30K BHYTpW K333xCTaHa 1 B MPUIPAHUYHBIX C HUM
rocyAapCTBax.

Ta6n. 2 O6bemMbl nepeso30K 2py308 Nno xesne3Hol dopoze PK s pa3zpese s8udos coobuwjeHull, MH. MOHH'

Buabl coobLieHuin 2015 2016
JKCNopT 71 70
mnopT 16 14
TpaH3uT 12 1
BHyTpn K3X 145 143
NToro 244 238

Mo AaHHbIM AO «HK «Ka3aKcTaH Temip Xonbl».
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3.2.2. PbiHOK neperpysa rpy30B Ha NpUrpaHUYHbIX CTAHLUAX

A) CraHuus Joctbik

1o TeppuTOpUN KasaxCcTaHa TPaHCa3naTCcKas xe-
N\le3Has A0pOra NpoxXoAMUT ABYMSA TPAHCMOPTHLIMM
KOPUAOPAMW: CEBEPHbIM U LIeHTPabHbIM, 003 OHY
NpoaeratT yepes ctaHumMmu [oCTbiK 11 ANTbIHKOAND,
KoTOpble HaxoAATCA B BefeHMe AO «HK «KTX».

HaxoaAace Ha CTbike TrOCYA3PCTBEHHbLIX TPaHML
KazaxctaHa v Kutasa, ctaHuma AoCTbiK aBaseTcs
SKOHOMMYECKM 3HAYUMbBIM O0OBEKTOM B TPaH3UT-
HO-TP3HCMOPTHOM MOTeHLMane Ka3zaxcTaHa U CBA-
3yOWNM 3BeHOM Mexay Esporon 1 Asven npu
nepeso3ke TPy30B MO TPAHCKOHTMHEHTANAbHbIM
M3pLLPYTaM.

CTaHuma [oCTbIK ABASETCA BHEKNACCHOW CTaHLM-
e NpoAO0/bHOro TKUNa C NOC/NeA0BaTEe \bHbIM pac-
NONOXeHNeM neperpy3oyHbIX MecCT.

PacnonoxeHa Ha 303-310 KM y4acTka «AKTO-
ram - rocrpaHmua».

06wWwan nnowaab TePPUTOPUN CTAHLMM COCTaBNA-
eT 126 TbiC. KB.M.

AO «KeneHTpaHCCepBMC» pacnonaraeT BOCEMbHO
neperpy3oyvyHbiMn mMecTammn, npeaHasHayYeHHbIMN
ANA neperpys3a pasHoro TMMNa rpy3os, B UX YMC-
Ne neperpysoyHble mecta ANA Neperpysa Tap-
HO-LUTYYHbIX TPYy30B, CKOPOMOPTALUMXCSH TPYy308,
rPYy308B HA OTKPLITOM MOABWXHOM COCTaBe, rpy308
B KPbITbIX B3arOHax, NneperpysoyHble mecta ANs
KPYMHOTOHHAXHbIX KOHTENHEepOB, TsXeN0BeCHbIX
rPYy30B, KONECHOM TexXHWKW U CbIMy4Ynx Tpy308.
Bce neperpy3ouHble MecTa OCHall|eHbl Heo6XoAM-

Bb) CraHumsa ANTbIHKO/Ib

22 pekabpa 2012 roaa cocToanocb OTKPbITUE
CTaHUMW ANTLIHKONb. B CBA3M C OTKPLITMEM HOBOW
CTaHUMX MPOU30LLNO CYLLEeCTBEeHHOe COoKpalleHue
MeXAY MYyHKTaMK OTMPaBKM 1 NMONYYEeHNdA rpy30B:
® DACCTOAHMA OT KMTaa A0 HXHbIX pernoHos Ka-
33aXCTaHa W1 CTpaH LeHTpanoHom A3um Ha 550
KM (MO CPaBHEHMIO C CYLLIeCTBYIOLLMM Hanpas-
NeHvem AnallaHbkoy — 40oCTbiK — AKTOram);
PaccToanna oT AKTay A0 LI3nHx3 Ha 700 Km;
Ha 1300 kKm MaplpyToB mexay [epcnacKmm
33a/MBOM U [lanbHUM BOCTOKOM, B KOMMAEKce
C peann30BaHHbIM B lVpaHe MpoeKkToM CTpo-
NTeNbCTBA HOBOWM XeNe3HOAOPOXHOM NMHUN
badk - Meluxep;

MbIM KONNYeCTBOM TeXHUKKM ANA oCyLlecTB\eHnA
6ecnpepbiBHOro neperpysa KpyrnocyTouHo. Mak-
CMManbHAA Mneperpy3o4yHas MOLLHOCTb CTaHLMK
NocTbik — 60nee 500 BaroHOB B CYTKM.

HecmoTps Ha 1o, 4To 6onee 95% rpy3o8 mexay
Kntaem 1 3anaaHom EBponon nepeBo3nTCca MOpC-
KWM TPaHCMOPTOM, YBeAMYeHWe 33TOPOB W YA-
JIMHEeHWe CPOKOB MepeBO30K BbIHYXA3KT Y4acT-
HUKOB BHELLHEeSKOHOMUYECKOM AeATeNbHOCTU U
rnoGanbHyt0 OTP3C/b NOTUCTUKWU MCKATb HOBblE
MapLLUPYTbl AOCTaBKM TOB3POB.

B TeyeHue nocneaHnx NeT CyxXOnyTHbI MOCT Ye-
pe3 KazaxcTtaH (cTaHuma JocTbik) MOATBEpXKAaeT
CBOe ycTonymeoe passutre. Tak, 33 2016 roa no
TBEepAbIM HUTKAM rpacduka OblNO OPraHnM30BaHO
830 KOHTEeMHepHbIX MOe3408 MO MAapUIpyTam K3
Kutaa B8 EBpony, 4o Ha 121% 6Gonblle yem 8 2015
roay nnvm 6onee yem B iBa pa3a. B 06paTHOM Ha-
npasneHnn 6bIN0 OpraHn3oBaHo 407 KOHTenHep-
HbIX MOe3/10B, MO CPABHEHMKD C 3HANOMMYHbIM Me-
PVNOAOM MPOLLUNOIO FrOA3 MPON3O0LLINO YBEANYEeHMEe
6onee Yyem B A1Ba pa3a, 4yTo cocTasnaeT +101%.

Bcero 3a 2016 roa 6bln0 opraHmsosaHo 1508
TPAH3UTHbIX KOHTEMHepHbIX MNoe3A0B C 0OLM
obvemom 8 130,4 Toic. AD3.

[aHHbBIN KOPUAOP MMeeT noTeHuMan ANA Aalib-
HelLero pasBuTKA, MOCKONbKY 3anaAHble peru-
OHbl KTaa pa3BMBAOTCA B PaMKax MPOrpammbl
«Go West» 1 6yayT cnocobCTBOBATL YBEANYEHUIO
06beM0oB TOProBAn 1 NepeBo3oK.

® OTKpbITME HOBOTMO MEXAYHapPOAHOro KOPWAOP3,
coeamHarolero Kutam un Hro-Boctok A3unm co
CTpaHamu LieHTpansHom Asnm 1 Poccun.

B TOXXe Bpems, Moc/e OTKPbITUA CTaHUMN ANTBIHKOb
60NbLUMHCTBO 00bEMOB Ipy308 NpeHa3HaYeHnem
LleHTpanbHaa A3ma 1 HOXHbI Ka3axCTaH CTanum ne-
PeBO3UTLCA Yepe3 CTaHUMIO ANTbIHKONb, B CBA3M C
yem 00bemMbl H3 CTAHLM [JOCTbIK HAY3/W CHUXATbCS.

Ha cTaHumm ANTbIHKOAb PacnonoXKeHbl 3 neperpy-
304YHbIX MeCTa C OTAe\bHOW creunanmlauymen noa
Ka)k[i0e neperpysoyHoe mMecTo:

® 3Hrap AN TAPHO-LUTYYHbIX FPY308;

e KpynHorabapuTHas NAOLAAKS;

® KOHTeMHEepHbIA TEPMUHAN.
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be3yCcnoBHO, OAHOM M3 KNHOYEeBbIX 33434 KoMNaHnn
ABNSAETCA PeaNM3aLMA TPAH3UTHOIO NoTeHLMana Ka-
33XCTaHa, YTO CO3AAET NPeAnOChINKA ANA PAa3BUTUA
BArOHHOIO MAapKa, a TakXKe PeKOHCTPYKLUUK U yBeNn-
YEeHMA MOLLIHOCTeN neperpy3oyvHor AeATeNbHOCTY
Ha XXeNne3HOA0POXHbIX MOrPaHNYHbIX Nepexonax Ka-
33axcTaHa u KHP.

Fpy30MoToK BaroHos u3/yepe3 KHP 3a 12 mecsaues
2016 ropa coctaBmn 1587 TbIC. TOHH, YTO Ha 272 TbiIC.
TOHH HUXe aHanornyHoro nepmoaa 2015 roaa.

HNona KATC vepes ct. loCTbIK, ANTbIHKONb COCTa-
BNa 91% (1447 Tbic. TOHH), YTO Ha 370 TbIC. TOHH
HWKe aHanornyHoro neproaa 2015 roaa (1811 Thic.
TOHH, 99%).

CHuXeHne nonn 00yCNOBNAEHO MOSBAEHMEM KOHKY-
PeHTa Ha TepMuHane npu ct. JocTeik TOO «Tengri
Dostyk», cneunanmsvpytollemcs Ha neperpyse
rPY30B Ha OTKPbITOM MOABWKHOM COCTaBe. [0A0BaA
AONA [JaHHOMO KOHKYPEeHTa Mpu neperpyse rpy3os
Ha OTKPbITOM MOABMXKHOM COCTaBe cocTaBnaeT 19%.

3.2.3. MNeperpys rpy3oB Ha cTaHuuu JocTbik/ANTbIHKONb (KOHTElHepbI)

FPY30MoTOK KOHTelMHepoB n3/yepe3 KHP yepes no-
rpaHn4YHble nepexoabl JJOCTbIK, ANTbIHKO/Ib COCTa-
Bun 194,4 Toic. AD3, yTo Ha 37,2 Thic. ADD Bbilwe
aHanorunyHoro neproaa 2015 roaa.

Hona KATC yepes c1. JoCTbiK, ANTbIHKONb COCTa-
Brna 78% (151 tbic. AD3), yto Ha 1,9 Tbic. ADD

Bbille aHanoruyHoro nepuoaa 2015 roaa (95%)
(pycyHoK 1,2).

Ha cTaHUMM ANTBIHKONb (YHKUMOHMPYET CyXoWn
nopt «KTZE-Khorgos Gateway».

3.2.4. PbiHOK TepMUHanbHOM 06paboTku rpy3oB KasaxcraHa

Mo ntoram 12 mecaues 2016 roaa poiHOK TePMUHANb-
HoW 06paboTkn KTK coctasun 71,4 Toic. AD3, 4TO Ha
31,4 Toic. DI HMXKE MO OTHOLLUEHWIO K 3aH3NOTMYHOMY
nepuoay 2015 roaa.

Puc. 1 Obvembl nepezpy3a 8azo0HO8 HA Nozpa-
HuyHbIX nepexodax Kazaxcmana u KHP, cmakr-
yusax Jocmobik u AnimbiHKob 3a 2012-2016 ee,
MmbIC. MOHH
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Mo utoram 12 mecaues 2016 roaa 06bem TepmiHab-
HOM 06paboTkm KTK cHM3MNCA Ha 21% W COCTaBwA
33,3 bic. AD3, pona KATC coctasuna 37%.

Puc. 2 Ob6bembl nepeepy3a KoHmeliHepos Ha
noz2paHu4yHbix nepexodax KazaxcmaHna u KHP,
cmaHyuax fJocmeik u AnmbeiHkoae 3a 2012-
2016 22, mobic. P33
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PbIHOK TepmMHanbHOM 06paboTKM BAroHOB 33 OT-
yeTHbIM nepuoa 2016 rofa coctasun 28 327 ToiC.
TOHH, 4TO Ha 4% HWXe aHaNnornM4yHoro nepuoaa
2015 roaa, o6bembl KATC cocTasunm 837 ThiC. TOHH,
YTO H3 254 TbIC. TOHH HWXKe aHANOMMYHOro Neproaa
2015 roaa, pona KATC coctaswna 2,1%.

Hanbonee cunbHbI ypoBeHb KOHKYPeHLM Mo Tep-
MWH3NbHOM 06paboTke KTK Habntoaaetca B ropo-
nax Anmartbl, ActaHe, LLbimkeHTe, AkToOe 1 AKTay,
rae OYHKLUMOHMPYHOT TePMUHANALI HOBOTO MoKo/e-
HUA», TaKMe KaK, CKNAACKOW Komrnekc «Tay Tep-
MUHAN»,  UHAYCTPUANBHO-NOTUCTUYECKUN  LIEHTP
«Aamy», TALU Ha 6a3ze AO «AcTaHa-KOHTPaKT»,
TNl B 3anaaHo-KasaxcTaHckol obnacTu B ropoae
AkTObe.

Ha pbiHke TepMUHanbHOM 06paboTKM rpy308B B Baro-
HaX HabNA3ETCs BbICOKMIN YPOBEHb KOHKYPEHLIUW,
TaK Kak CTPOMTeNbCTBO TEPMMHANG ANA NepepaboT-
KV BaroHoB He TpebyeT 3HaUMTeNbHbIX UHBECTULIW-
OHHbIX BNOXEHWUI (A0CTAaTOYHO HaM4YMe coOCTBeH-
HOrO NOALE3AHOr0 NyTY). B CBA3M C 3TVM H3 pbiHKe

Puc. 3 O6vembl nepepabomku epy308 8 8a20HAX

3a 2012-2016 22, mbic. MOHH
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yBenMYEeHeM KOHKYPEHTOCMOCOOHOCTM TepMUH3N0B
KomnaHum, B TOM Yvcne 33 CYET OK33aHWA KOMMAeK-
Ca TP3HCMOPTHbIX 1 TEPMUHANBHBIX YCAYT MO MPUHLM-
ny «oT Asepu Ao ABepu» (MpeAoCTaBNEHMe B3roH3,
TPAHCMOPTHO-3KCMEeANTOPCKYIe YCAYTH, 3BTOAOCTABKA).

B uenom no TepmuHanam KomnaHum Habnoaaet-
CA BbICOKAA 3arpyXXeHHOCTb CKABACKMX MOMELLeHNA
(>70%), K3K 33KpbITbIX, T3K W OTKPbITbIX MAOLLI3AOK
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MPUCYTCTBYET MHOXECTBO TEePMUHA/NbHLIX KOMM3-
HUW, OCYLLIECTBNAIOLLMX A3HHBIA BUA AeATENLHOCTY.

MpenmyLLectBoMm KomMnaHum nepes KOHKYpeHTamm Ha
AAHHOM pblHKe ABNAETCA HaAWuve LUMPOKON huam-
anbHoW ceTv no Bcemy KazaxcTaHy. 06paboTka rpy3os
B Komnanwn ocyulectensietcs 8 11-tv dunmnanax (16-
TN FPY30BbIX TEPMMHINGX).

Nons pbiHKa KomnaHuy no TepmyHanbHow obpaboTke
rpy30B B BaroHax 8 2016 roay coctasmna 2,1%. Mpw
YBE/MUMBLLUEACA KOHKYPEHUMM CO CTOPOHbLI Y3CTHbIX
TEPMMH3NOB, COXPaHeHMe KOHKYPeHTOCMOCOOHOCTM
KomnaHmn 6bin0 obecneyeHo 33 cyeT 06HOBNEHMS
MPOW3BOACTBEHHBIX PEeCypCcoB U YyBeSMYeHNa accop-
TMMEHT3 OKa3blBaeMbIX YCAYr (CTPOMTENbCTBO 3Mna-
penein ANA NOrpy3Ku/BbIrPy3KN KONECHOW TeXHUKK U

Apyroe).

Nonsa pbiHka KomnaHnum no nepepaboTke KOHTelHe-
poe B 2016 roay coctasuna 37% (puicyHok 4). CHu-
XeHne pblHKa Mo nepepaboTke KOHTEMHepOoB COCTaB-
nset 21%. CoxpaHeHue [0/ PbiHK3 00YCNOBNAEHO

Puc. 4 O6vembi nepepabomku KoHmeliHepos 3a
2012-2016 22, %

100 o P
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(tabnvua 3,4). PacluvpeHmne CKN3ACKMX TeppuUTopui
TpebyeTcs Ha TepMmHaNax B AcTaHe, ATbipay, AKTay,
AkTobe, Kaparanae, LLbimkeHTe, AnmaTbl (ANmaTbi-1,
AnmaTtbi-2). Mo TepmmHanam B Cemee u Tanablkopra-
He cUTyauma npoTMBononoxHas (<35%), Tpebyetca
6onee BbICOKOE 33MONHEHME CKNIACKMX MOMELLIEHUI.
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Ta6n. 3 3aepyxeHHocmb ckaadcKux nomeweHuli 3a 2016 a.

Nnowaab, Kommep- CBo6oaHan nno-
06was nno- Mnowaab, UCNONb- Yecku npurogHaa  ApeHayemas  wWwaab (M3 yncna
®unuan Waab (kB.M.) 3yemas AnA HyXA (npeAHa3HaueHa naowaab KOMMepyecKu
¢dunmana (k8.m.)  AnA caaum B apeH-  (KB.M.) NpUroAHoi Nno-
ay) (kB.m.) waau) (ke.m.)
KO ActaHa 4020 742,5 27153 2495/ 220,2
KO Anmarol 10 968 8671 10101,3 6294,3 3807,0
APO 3864 562,4 33014 1900,0 1401,4
3KPO 5615 5114,8 500,0 500,0 0,0
KO BKO 5040 0,0 5040,2 1178,0 3862,2
KO locTbiK 10 368 10 368,0 0,0 0,0 0,0
KO KaparaHaa 1260 0,0 1259,5 910,5 3490
K® KocTtaHawn 1158 0,0 1157,5 530,0 6275
KO Kbisbinopaa 573 0,0 573,4 328,3 245/
KO Masnopap 4430 3270 732,0 351,8 380,2
KO Ypanbck 6344 1080,0 4 470,0 700,0 37700
OKPD 2400 00 24000 19140 4860

Tabn. 4 3aepyxeHHoCmMb OMKPbIMbIX Naowadok 3a 2016 e.

Nnowaab, kKommep- CBo6oaHan nno-
06wasn nno- Mnowaab, UICNONb- YecKu NpuroaHas  ApeHayemas  wWwaab (M3 unMcna
®unvan Wwaab (KB.M.) 3yeman Ana HYXA (npeAHasHaueHa naowaab KOMMepyecKu
¢dunmana (k8.m.)  AnA caaum B apeH-  (KB.M.) NpUroAHoi Nno-
ay) (kB.m.) waaw) (ke.m.)
KO ActaHa 554180 257 253,0 249 508,0 1470,0 248 038,0
KO Anmarbl 290 376 257 214,0 13157,0 7358,0 57990
APO 225187 23 983,9 51259,0 4914,0 46 345,0
3KPO® 166 946 50 083,8 70706,0 1520,0 69 186,0
KO BKO 514788 449 275,0 65513,0 5820,0 59693,0
KO AocTbik 72 800 72 800,0 0,0 0,0 0,0
KO KaparaHaa 118 107 97 555,0 3100,0 1300,0 1800,0
K® KoctaHan 34 987 28 405,0 6582,0 882,0 5700,0
KO Kobisbinopaa 29 859 1366,0 28 493,0 2392,0 261010
KO Masnonap 288 948 263 348,0 25600,0 1815,0 23785,0
KO Ypanbck 209 244 131894,0 7 350,0 6 200,0 1150,0

FOKP® 148 992 137 492,0 11500,0 2300,0 9200,0




Ta6n. 5 [Joxoo CBX 3a 2016 . (mbic. meHee)

HanmeHoBaHue CBX nToro
K® AcTaHa 17 392
APOD TP AkTay 6122
3KPO® 14 043
K® Anmatbl (FTC-T) 8268
K® Anmatbl (FTC-2) 3090
BKO P 3awuTta 6 568
K® KaparaHaa 3221
KO Masnopap 4692
KO Ypanbck 3656
OKPO 1346
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Ha pblHKe TepMnHaNbHOM 06paboTKM rpy30B MOX-
HO BbIA@NNTb OTAENbHO CerMeHT PblHKa OKa3aHWs
yenyr CBX (tabanua 5).

Mo mntoram 2016 roaa B KomnaHuy AenCTBOBANO
10 CBX Ha TepMmmnHanax 8 ropoaax: Aktay, Ycrb-Ka-
MeHoropcke, Ypanbcke, Aktobe, Kaparanae, Ce-
mee, Masnopape, Anmatbl (AnmaTbi-1 1 Anma-
Tbi-2), LWbimkeHTe, AcTaHe. CBX Ha TepMMHanax B
ropoaax Kokuietay, Tanasikoprane, Koi3blnopae v
ATbIpay HaxoAATCA B apeHae.

3.2.5. PbIHOK TPaHCNOPTHO-3KCNEeAUTOPCKUX YCNYyT

Mo TPaHCMOPTHO-3KCMeAUTOPCKON AeATeNbHOCTY
HaONAAETCS BbICOKMIA YPOBEHb PbIHOYHOM KOHKY-
peHuunn. KoHnkypeHTamm Obulectsa ssaaTca 60-
nee 600 TPaHCMOPTHO-3KCMNEANTOPCKUX KOMMAHWIA
(tabnuua 6).

Pa3snTne pPblHKa TPAHCMOPTHO-3KCMEeANTOPCKMX
YCAYr 33BWCKT OT YPOBHA PA3BUTLA 3SKOHOMMW-
KW M NeN0oBON aKTUBHOCTM OW3HEeCa B CTPaHaXx,
raoe  MPUCYTCTBYHOT — KAMEHTbl  SKCMeANTOPCKUX
OPraHm3aumm.

PbIHOK 3KCNeANTOPCKMX yCNyr Ka3axcTaHa asnqaert-
CS BbICOKO KOHKYPEHTHbIM 1 OTAMY3eTCA Hannin-
eM MHOXeCTBa KPYMHbIX UTPOKOB, Takmx Kak OT/1K,
AO «KTXK-2kcnpece», TOO «M3K TpaHccnmcTema,
TOO «TpaHcKom», AO «TpaHko», TOO «boraTblpb
TpaHc», TOO «Opaxt Cepsuc», TOO «VERTEXT
RANS» n 1.4.

o ntoram 12 mecaues 2016 roaa pbIHOK MOB3roH-
HbIX MepeBO30K COCTaBMA 237,6 TbIC. TOHH, YTO Ha
3% (6,6 TbIC. TOHH) HMXE aHANOTMYHOro NeproAaa
npownoro roaa, aona KATC coctasnna 7%.

Pa3BuTre pblHKA TPaHCMOPTHO-3KCMNEeANTOPCKNX
YCAYT 33BUCKT OT YPOBHA PAa3BUTVA SKOHOMW-
KN U OeN0BOM aKTUBHOCTU OW3HECa B CTpaHax,
rae  NpUCYTCTBYHOT  KAMEHTbl  3KCMeAWUTOPCKUX
OPraHmM3aumi.

Mopaaka 60% Bcex NepeB0O30K B KazaxcTaHe npo-
XOAAT C Y4aCTEM OTeYeCTBEHHbIX 3KCMNeAUTOPOB.

Takoe KOAMYeCTBO SKCMeANTOPCKMX KOMM3HUA Ha
TeppuTopun KasaxcTaHa o6bACHAEeTCA YMnpoLLeH-
HbIMM TPeOOBAHNAMM K 33KAKYEHWIO J0r0BOPOB C
3KCNeAnTOpamu.

Mo ntoram 12 mecaues 2016 roaa obbembl TpaHC-
NOPTHO-3KCNeAUTOPCKUX YCAYT TMPU  MepeBo3Ke
KOHTenHepoB cocTaBun 438,4 Tbic. AD3, 4TO Ha
8,7 Toic. A®3 Hwxe aHanormyHoro nepuoaa 2015
roaa. Aona KATC coctasmna 113,2 teic. 4D nnum
25,8% pblHKa, TOTA3 K3K 33 3HANOTUYHLIA Nepu-
oA 2015 ropa coctasmna 101 toic. AD3 nnm 22,6%
PbIHKA.
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Puc. 5 O6vembl ycnye u pbiHO4YHasA 001 NO MPAHCNOPMHO-3KCNEOUMOPCKOMY 00CIyXUBAHUIK 3a
2012-2016 ee., mbic. O3

120 30 AO «KepeHTpaHCCepBMC» OCYLLeCTBARET YCAyri
7/%////// 3KCMeAMpoBaHMs, HaumHas ¢ 2008 roaa, U AaH-
100 s ////// HOoe HanpasBneHue OK3HeCa OTHOCUTCA K HOBbIM
%////é {///% & ,/4 nepcnexkTBHbLIM BUAAM AeATeNbHOCTM KoMMaHnm
W /”/// ///// » (pUCYHOK 5).
o 7 ///% ;4 2s

" . 7 . B3anmHan VHTerpaums 613HeC-NpoLeccoB

' / 7 OAQO «TpaHcKoHTerHep» 1 A0 «KepeHTpaHc-

% CEepBMC» MO3BONMNA MNepefaTb BCE MNepeBO3KM

OAQ «TpaHcKoHTeHep» Ha TeppuTopum KasaxcTa-

Ha n CpeaHeln A3nn Ha cepsunc KomnaHum. CooT-

20 BETCTBEHHO OblAM MepeAaHbl pernameHTbl 0K33a-

HUA  KOMMNEKCHbIX TPAHCMOPTHO-NOMMCTUYECKIX

YCAYT. ITO CTaNo BO3MOXHbIM OGNaroAaps BHeApe-

HUIO B KOMMNaHWN COBPeMEHHbIX TPaHCMOPTHO-N0-

rUCTUYeCcKnx TexHonornn. B 2016 roay nnauvpy-

etca pellenve elle 6onee ambOULIMO3HLIX 33434,

2012 2013 2014 2015 2016 = CBA33HHBIX C YA3NEHHbIM AOCTYMOM KVEHTOB K
web-nopTany, YTo NOBLICUT K34YeCTBO CepBMCa.
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Ta6n. 6 OcHosHbie KOHKYpeHmbl T30 3a 12 mecsayes 2016 2., D3

N2n/n 3kcneautop 06bem 12 mec. 2016 1. Dons, %
1 AO «KepeHTpaHccepBuc» M3 277 26
2 OThK 81212 19
3 AO «KTZ Express» 44 893 10
4 000 T-CEPBNC NOTNCTNKC 23 838 5
5 TOO TPAHCKOM 16 068 4
6 AO «Ka3TpaHccepBuc» 14777 3
7 TOO «System. Ltd» 10 794 2
8 TOO «Pro Logistic Kazakhstan» 8 483 2
9 TOO «M3K Atacy» 6 923 2
10 TOO «TUC-UHTepTpaHC» 6532 1
m TOO «KA3TPAHCKOKXKIEK» 2678 1
12 TOO «Maxx Intermodal Systems» 2 675 1
13 TOO «BRAVIS ALLIANCE» 2642 1
14 MNMPOYNE 103 682 24

15 Wtoro 438 473 100
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3.2.6. OnepupoBaHue NOABUKHbIM COCTaBOM

Mo ntoram 12 mecaues 2016 roaa cpeaHecyTou-
Hoe Hanm4me BaroHos KATC coctasuno 4 934 ep.

Nona KATC 3a 12 mecaues 2016 roaa cocTaBmna
55,2% (241,9 Tbic. AD3), uto Ha 31,3 Tbic. ADD
BbILLIe aHaNorMYHoro nepmnoaa 2015 roaa.

MpAMbIMM  KOHKYpeHTamu  O6LLecTBa  SBASKOTCSA
TOO «TpaHcKom» (180 UTUHIOBLIX MANATHOPM),
AO  «WcTkomTpaHccepsuc» (180  dUTUHIOBbIX
nnathopm).

KoHKYpeHLMa o CTOPOHbl  aBTOMOOWALHOMO
TPAHCMOPTAa  BO3HWKAET MPeVMYLLeCTBeHHO BO
BHYTPEHHWX MEepeBO3KaX Ha pacCTOSHMA M3afon U
cpeaHelt pansHocTh (A0 1000-1 500 km).

MpY KOHKYpPEHUMM 33 TN0OaNbHbIA TPaH3UT Ku-
Tan - EBpOMN3, OCHOBHLIM KOHKYPEHTOM ABNAOTCA
MOPCKMEe MepeBo3unKy, Mpexae BCero, BCNea-
CTBMe TOro, YTo Hanbonee nepcrneKkTnBHble permo-
Hbl 3aPOXAEHNA FPY30MOTOKOB MEtOT TAroTeHue K
MOPCKUM MOPTaM, 3 TaKXKe B CBA3M C HNU3KOWM CTOU-
MOCTbH MepPeBO3KMN.

B 10 »Ke Bpems, B TPaH3UTHbIX NepeB03Kax »enes-
HOAOPOXHbI TPAHCMOPT BbIFOAHO OTANYAOT 6oNee
KOpPOTKMe U CTabnbHble CPOKW A0CT3BKM rPy308B.

B cBA3NM C noBCEMECTHbIM NepexoaoM Ha MpUBAT-
Hbll MapK BaroHoB B Poccuun, KazaxcTaHe U, Kak

CnencTBme, pasBuTMEM Y3CTHOTO Napka UTUHIO-
BbIX MA3TMOPM, KOHKYPEHTaMM TaKXe ABNAKTCA
KpynHewLe YacTHble OrnepaTopbl PblHKAa Koneu
1520.

000 «A-TpaHC»: BArOHHbIM MapK KOMMAaHWU CO-
ctasnqaet 4 000 BaroHos.

000 «Moaynb»: onepupyeT napkom ns 800 cob-
CTBEHHbIX M 175 B3STbIX B apeHAy (UTUHIOBbIX
NNaTHopM.

000 Ounpma «TpaHCrapaHT»: onepupyeT NapKom
6onee yem B 2 511 GUTUHrOBLIX NNATHOPM.

3A0 «Pycckaa Tpowka»: onepupyer MNapkom B
1475 nnatdhopm.

000 «O®uHTpaHC IN1»: onepupyeT napkom B 106
NNaTHopM.

000 «CneuTpaHcrapaHT»: onepupyeTt Mapkom K3
4 937 eAnHUL, N3 HUX 3174 - TaHK-KOHTenHepa U
1763 - dUTUHroBble NNATHOPMbI.

000 Oupma «PyckoH»: onepupyeT napkom 6onee
yem B 1000 PUTMHIOBbLIX NNATHOPM.
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3. PbIHOYHAA A0J1A4 MO OCHOBHbIM BUAAM OEATEJ/IBHOCTU
AO «KEAEHTPACCEPBWNC» 3A 12 MECALEB 2015-2016 rr.

Taé6n. 7.
HanmeHoBaHue cTaTtemn 12 mec. 2016 1. OTKNOHEeHue oT 12 mec. CpaBHeHue
NNaHa 2015 r. c2015T.

Mnax DakT A6cC. % Dakr A6c. %
PbIHOK, mbic. MOHH 1406 1581 175 12 1853 271 -15
[leperpys BaroHos, TbiC. 1406 1441 35 2 1830 -389 =21
TOHH
Aong, % 100 91 -9 -9 99 =77 -8
PbiHOK 74375 110 903 36 528 49 100 277 10 626 L
Meperpy3 61131 64 512 3381 6 75157 -10 645 -14
KoHTelHepos, ADD
Aona, % 82 58 24 -29 75 -16,8 =22
PbIHOK, mbic. MOHH 1341 1423 81 6 1710 -288 -17
[leperpy3 BaroHos, TbiC. 1341 1282 -59 4 1688 -405 -24
TOHH
Aong, % 100 90 -10 -10 99 -8,5 -8,7
PbiHOK 54 867 59973 5106 9 46 139 13 834 30
Meperpy3 54 867 59761 4 894 9 46 139 13 622 30
KOHTenHepos, ADD
Aong, % 100 100 0 0 100 -0,4 -0,4
PbIHOK, mbic. MOHH 65 159 94 144 142 17 12
[Meperpys BaroHos, 65 159 94 144 142 17 12
TbIC. TOHH
[ona, % 100 100 0 0 100 0,0 0,0
Poitok, AP 6 264 50 930 44 665 713 54138 -3 208 -6
Meperpys 6 264 4751 -1513 24 29018  -24 267 -83,6

KoHTelHepos, D3
Aong, % 100 9 -91 -91 54 -44,3 -82,6
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HanmeHoBaHue cTaTemn 12 mec. 2016 1. OTKNOHeHne oT 12 mec. CpaBHeHune
NN3aHa 2015 r. c2015r.
MnaH dakr A6c. % dakr A6c. %

ApeHAa NOKOMOTNBOB

Paboumnin napk 14,0 14,0 0,00 0 14,0 0 0
JIOKOMOTWNBOB Ha KoHell

nepuopaa (6e3 yyeta

NOKOMOTNBOB Ha KO

AcTaHa)

Konnyectso 1,0 1,0 0,00 0 1 0 0

NOKOMOTVBOB B

apeHae

CpefHee KONMYeECTBO 4822 4934 112 2 4 824 110 2

3apeHAOBaHHbIX

BaroHOB 33 Nepu1oa,

en.

PoiHok, 4®3 398954 438 473 39519 10 460129 -21656 -5

O6bembl 227180 103222 -123 958 -55 96 214 7 008 7

onepuposaHua, 4D

Aona, % 56,9 23,5 -33 -59 20,9 2,63 12,6
TpaHCMOPTHO-3KCNeAMTOpCcKoe obcnyusaHne

PbiHok, AP 398954 438473 39519 10 460129 -21656 -5

Ycnyru no 102930 113 277 10 347 10 100900 12 377 12

3KCNeAnpOBaAHMID

KOHTelHepos, ADD

Aona, % 25,8 25,8 0 0 21,9 3,9 18

PbIHOK, mbic. MOHH 241170 237 656 -3514 -1 244263 -6 607 -3

T30, TbIC. TOHH 72,35 178,8 106 147 175 4

[ons, % 0,03 0,075 0 151 0,072 0,00 5

PoiHok KTK, D3 73 829 62366 -11463 -16 85524 -23157 =27

MepepaboTka + 37 485 33371 -4 114 -1 42 278 -8 907 =21

Coptuposka KTK, A®3

[ona, % 51 54 3 5 49 4,07 8

PbIHOK 8a20HO8, mbicC. 29 005 15646 -13 359 -46 19 131 -3485 -18

MOHH

NepepaboTka BaroHOB 1030 837 -193 -19 1091 -254 -23

cnnamm KATC, Toic.

TOHH

Aona, % 3,6 5,4 2 51 5,7 -0,35 -6

PbIHOK 8a20HO8, mbIc. 29 005 15646 -13359 -46 19 131 -3 485 -18

MOHH

MepepaboTka BaroHoB 1271 1364 93 7 1091 272 25

Ha I'T KATC, TbIC. TOHH
Dons, % 4,4 8,7 4 99 5,7 3,01 53
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4.1. OCHOBHbIE PUHAHCOBbIE PE3YJIbTATDI

Ta6n. 8 Knrouesblie puHaHcosble nokaszamenu AO «KedeHmpaHccepsuc» 3a 2016 2.,

MJIH. meHae
HanmeHoBaHue cTaTten Oakr Mnax OTKNOHeHue
A6cC. %
Banosas BblpyuyKa 50 691 50 257 434 1
OunLLIEHHAA BbIPYYKa 38 286 38 940 -654 -2
OuniiieHHble pacxoabl (6e3 yyeTa Hanora Ha NpubbINb) 27 661 27 381 280 1
MpubbINb OT NPOAAX 10 625 11559 -934 -8
PeHTabenbHOCTb NPOAAX K BANOBOM BbIpyUKe 28% 30% 2% X
MpubbiNb A0 HANOrOOONOXKEeHMA 10 625 11559 -934 -8
Hanor Ha npubbinb 2120 2 659 -538 -20
3deKTMBHANA CTaBKa HANOra Ha NprbbiNb 20% 23% -3% X
Ynctaa nprbbinb 8 505 8901 -396 -4
PeHTabenbHOCTb NPUObLIAM K OUNLLIEHHOW BbIpyYKe 22,2% 22,9% -0,6% X
EBITDA 11571 12 589 -1018 -8
PeHTabenbHoCTs EBITDA K OUMLLEHHOM BbIpyUke 300 32% 2% X

4.2. BAJIOBAA BbIPYYKA

o pe3ynbtatam AeAatenbHocTn AO «KepeHTpaHc-
cepsunc» 33 2016 roa Banosad BbIpyyka B CpaB-
HEeHW C MN3HOM B LEeNOM BbIpOCNa (Ha 1% uan
Ha 434 MNH. TeHre), 4to 00YCNOBNAEHO POCTOM
BbIpPYUKM MO Teperpy3o4Hoi aeatensHoctn (+1%
nnm +111 MAH. TeHre), no ApeHae NOKOMOTMBOB

(+0,3% wnnm +0,2 MAH. TeHre), no TpaHCMOpTHO-
aKkcneauTopckomy obcnyxmnsannio (+10% mnnm Ha
+1 2711 MAH. TeHre). [AvHamunka Banosoi Bbipyy-
KN MO KaXAoMy OM3HEC-CermeHTy B CPaBHEHWUM C
NN3HOM OTpaxkeHa B Tabnuue 8, 9.

O]




OUHAHCOBbIE PE3YJIBTATbI

Ta6n. 9 Banosas s8bipyyKa, MJIH. meHze

HaumeHoBaHue cTaTtem dakr Mnan Otknotete
A6c. %
[leperpy3o4Has AeATeNbHOCTb 11420 11309 M 1
[NeATtensHoCTb TEPMNHANO0B, B T.4.: 1854 2 359 -505 =21
noepy304HO-pasepy304YHble pabomsi 308 400 -92 -23
asmoycyau cobcmseHHbIMU CUAaMu 6 19 -12 -67
asmoycyau aymcopcuHe 113 137 =25 -18
CK/1a0uposaHue U XpaHeHue 278 404 -127 =31
JIOKOMOMUBHAA MA2a 13 21 -8 -40
yenyeu AO «HK «KTXK» 408 595 -187 -31
npouue ycayeu 347 431 -84 -19
apeH0a OCHOBHbIX cpedcms 382 353 29 8
TpaHCNOPTHO-3KCNeAMUTOpCKoe 00CNYXMBaHMe 13610 12 399 121 10
OnepupoBaHme NoABMXKHLIM COCT3BOM 23302 23619 =317 =1
ApeHfia NOKOMOTNBOB 66 65 0,2 0,3
HeocHoBHaa AeATenbHOCTb 440 505 -65 -13
BanoBas BbIpy4Ka 50 691 50 257 434 1
B T.4.: YCAYIM COUCMONHUTENEN 12 405 11317 1089 10
OuuLleHHan BbIpyYKa 38 286 38 940 -654 -2
Yucrasa npubbinb 8 505 8901 -396 -4

4.3. OMUWEHHAA BbIPYYKA

OuMLLIEHHAs BbIPYYKA MO CPABHEHWKO C MAGHOM CO- BbIPYYKM K MN3HY Mo JeAaTensHoCTV TepMUHaNos
KPaTWANACh B LieNNOM Ha 2% 1N Ha 654 MAH. TeHre (-21% wnnn -505 MNH. TeHre), no OnNeprpoBaHuIo
(Tabnumua 9). OCHOBHOE BAMAHME HA COKpalleHue (1% wnnn -317 MAH. TeHre), no HeocHoBHOW Aeq-
OunLLIeHHOM BbIPYYKM MO CPaBHEHMK C MA3HOBbI- TenbHocTn (-13% unm -65 MAH. TeHre).

MM TMOK33aTenamm okasano nageHne OUuLLeHHoM



AO «KegneHTparccepsme» TOJ0BOM OTYET 2016 33

4.4. OMNWLWEHHbBIE PACXO/ADbI

10 CpaBHEHWIO € MNAHOM POCT OUMLLIEHHbBIX PaCcXo-
nos 6e3 yuéTta Hanora Ha npnbbinb coctasmn +1%
nnm  +280 MAH. TeHre. [lo3NeMeHTHbIM aHann3

N3MEHEeHMA PacXO0A0B B CPABHEHWUW C M/IGHOM 1 B
cpaBHeHnn ¢ dakTom 33 2015 roa oTpaxkeH B Tab-
amuax 10 n 11 cooTBeTCTBEHHO.

Ta6n. 10 AHanus 6r00xema pacxodos

OTKNoHeHue

HanmeHoBaHue cTaten dakr Mnau e -
DloxoAbl OT 0CHOBHOW AGATENbHOCTU 50 691 50 257 434 0,9
B TOM 4YMC/1e HEeTTO N0 HeOCHOBHOW AeATeNbHOCTH 440 505 -65 -13
oyuuyeHHble 00X00bl N0 OCHOBHOL dessimesibHOCMU 38286 38940 -654 -2
Pacxoabl N0 0OCHOBHON AeATENbHOCTU 42 187 41357 830 2
oyuujeHHble pacxodbl N0 0OCHOBHOU OeamesibHOCMU 27661 27 381 280 1
oHA ONANaThl TPYA3 3457 3617 =165 -5
COLMANbHbBI HANOT U OTUYNCNEHMA 349 358 -9 -2
MaTepuansl 839 971 132 -14
TONAMBO 89 15 26 22
3NeKTpo3Heprma 103 146 42 -29
n3noc OC n HMA 887 971 -84 -9
onnata paboT u ycayr 13575 13012 563 4
npouvie (apeHaa, KOMaHAMPOBOYHbIE PACXOAI, 7793 7730 63 .
KOHCANTUHT)

Hanoru 405 358 47 13
(DMHaHCOBbIe pPacxoabl 59 59 0 0
npoyne pacxoabl 109 445 65 146
HaNor Ha NprbbINb 2120 2 659 -538 =20
YCAYTU COMCNIONHUTENEN 12 405 11317 1089 10
Yucrasa npmbbinb 8 505 8901 -396 -4




OUHAHCOBbIE PE3YJIBTATbI

Taé6a. 11 [Junamuka pacxodos (2016/2015 ee.)

HanmeHoBaHue cTaten 2(1()):21; 2%1?; Orcnoneine
: : A6c. %

Joxoabl OT OCHOBHOM AeATeNbHOCTU 50 691 42 389 8 302 20
B TOM YMC/1e HETTO MO HEOCHOBHOW AeATe/\bHOCTU 440 903 463 =51
oyuuwjeHHble 00x00bl N0 OCHOBHOU deamesibHOCMU 38286 30186 8100 27
PacxoAbl N0 0CHOBHOW AeATENbHOCTU 42187 37175 50M 13
OYUUWeHHble pacxoObi N0 OCHOBHOU desimesibHOCTU 27661 23505 4156 18
hoHA onANaThl TPYAA 3451 3507 -49 -1
COLUMANbHBIM HANOT U OTYNCNEHNA 349 360 -10 -3
MmaTtepuansi 839 1013 =174 =17
TON/WBO 89 93 -4 -4
3N\eKTpo3Heprmna 103 113 -10 -9
nsnoc OC n HMA 887 912 25 -3
onnata paboT v ycayr 13575 8572 5003 58
EESE;ET(MaHpSHL\a, KOM3HAMPOBOYHbIE PACXOAbI, 7793 3753 460 6
Hanoru 405 341 64 19
(bMHaHCOBbIe pacxoabl 59 92 -33 -36
npoYne pacxoabl 109 254,34 145,04 -57
HaNor Ha NpMbbINb 2120 1467 653 45
YCAYTW COMCNONHUTENEN 12 405 12 203 202 2
Wncranmpubene 8505 5214 3291 63

4.5. HNCTAA NPUBDbIJTb. EBITDA

MnaH no Yncton npubbiAM He BbINOAHEH Ha 4%
AW Ha 396 MAH. TeHre, peHTabenbHOCTb Nno Yuc-
TOVI MPUOLIAM MO OTHOLLEHWUIO K MNA3HOBOMY MOKa-
3aTento cCHM3KANCA Ha 0,6%.

EBITDA cHu13mnacb Ha 8% mam Ha 1 018 MAH. TeHre,
peHTabenbHocTb No EBITDA ymMeHbLUWMANACL MO OT-
HOLLIEHWIO K MNIAHOBOMY MOKa3aTento Ha 2%.
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4.6. UHBECTUUWMOHHAA OEATE/IBHOCTb

NHBecTUUMOHHBIN OroaxeT AO «KepeHTpaHccep-
BUC» Ha 2016 roa yTBepXAéH peleHnem CoseTa
AVpeKTopoB 0T 28 okTabpa 20715 roaa Ha o6Lyto
CYMMY peanm3aumm 3 692 188 TbiC. TeHre.

PelwieHnem Coseta [Anpektopos oT 27 utona 2016
roaa v ot 1 Hosbpa 2016 rona Obinn yTBEPKAEHbI
KoppekTnposkin Ooaxeta AO «KepeHTpaHccep-
BIC» Ha 0OLLYIO CYyMMY peanm3aunm 3 722 188 TbiC.
TeHre no 115 npoekTam K (UHAHCMPOBAHUA H3
cymmy 3 473 307 Toic. TeHre (Tabnunua 12).

DakT peanmsaumm NHBECTULMOHHbLIX NPOEKTOB 33
2016 ron coctasun 2394530 Thic. TeHre (64%
0T nAaHa) no 91 npoekty (78% OT NNaHa), nNpw

3TOM (UHAHCMPOBaHME MPOM3BEAEHO H3 CYyMMy
2 495 479 Tbic. TeHre (71% oT nnaHa).

HesbinonHeHne Ha cymmy 1327 657 ThiC. TeHre
CNOXMNOCL MO A0TOBOPAM:

— KOTOpble 33K/t04eHbl, HO peanv3aumsa nnaHnu-
pyetca 8 2017 roay no yCcnoBMAM A0roBOPOB
NAK 13-33 NPOCPOYKN UCMONHEHWST A0rOBOPOB
Ha o6yt cymmy 1061130 Thic. TeHre (29% ot
nnaHa) no 22 npoektam (19% oT nnaxa);

— 110 KOTOPbIM 3aKYMKM He MPOBOANANCL UAWN He
COCTOANMCH HA MNAHOBYID Cymmy 214 772 ThiC.
TeHre (6% oT nnaHa) no 14 npoektam (12% ot
NNaHa).

Taén. 12.
NMnan 2016 T. ®akKr 2016 T.

®uHaHcmposawne  Peanusauma  OuHaHcuposaHve  Peanusauva
Utoro 3473301 3722188 2 495 479 2394530
MpurobpeTeHne OC 621560 593 804 493 087 596 165
MoaepHuzauma 0OC 0 0 0 0
KanutanbHbin pemoHT OC 843333 953 668 544 485 823 567
HoBoe CTPOMTeNbCTBO W
PEKOHCTPYKUMA 3A3HUI U 1617 661 1759 031 1324 376 797 637
COOpYXeHum
NHdopmaTtnzaumsa 226166 231596 95 625 63 327
Mpoyee 164 581 184 088 37 906 113 834







OO6LLeCcTBO OCO3HAeT, YTO B COBPEMEHHbIX YCNO0-
BMAX BeAeHMs O13Heca YenoBeyeckmne pecypcbl 1
Cnoco6, KOTOPbIM OHW YMPABAAKTCS, CTAHOBUTCSA
Bce 60/ee BaXHbIM dN1emMeHToM B obecneyeHnu
KOHKYPEHTOCMOCOOHOCTM MPeAnpuATAA MO Cpas-
HEHWIO C APYTUMU TPAAVLIMOHHBIMUA UCTOYHNKAMM
ycnexa.

TpyaoBble pecypcbl ABNAKTCA [N13BHOW MPOW3-
BoAUTeNbHOM cunom Oblectsa. B ¢BA3M C Yem B
Obulectse yaensetca 60/blLIOE BHUMaHUE obec-
neyeHmnto cTabuNbHOCTA, CO3AAHMIO 340POBOIO CO-
LUMANbHO-MCXONOMYEeCKOro KAMMATa B KONNEKTN-
Be, CBOEBPEMEHHOMY PaCCMOTPEHNIO MPOOAEMHbIX
BOMPOCOB, MpeaynpexAeHnd 1 peryanpoBaHmio
TPYAOBbIX CMOPOB M KOHMANKTOB.

5.1. KAAPOBAA MNMOJINTUKA

CNncoYHan YncneHHocTb paboTHukos O6LLecTBa
Ha 31 pekabps 2016 roaa coctasnset 1974 yeno-
BEKa, B TOM uncne 59 eHLWH B oTnycke no epe-
MEHHOCTM U POA3M, 3 TakXKe Mo yxoay 3a pedeH-
KOM. YKOMMNEKTOBAHHOCTb LWTaTa Obuiectsa npwu
nnaHe 2 164 yenoseka coctaBnseT 91%.

LLITaTHan 4yncneHHocTb paboTHukos O6LLecTsa 3a
2016 roa (2 164) yMmeHbLUMNACh K YPOBHIO aHANO-
rmuHoro nepuoaa 2015 roaa (2 173) Ha 9 yenosek
nnan Ha 0,1%.

CNncoYHan YncneHHocTb paboTHukos O6LlecTBa
33 2016 roa (1974) yMmeHbLUMNACh K YPOBHIO aHa-
nornyHoro neprona 2015 roaa (2 056) Ha 82 ve-
noseka nnm Ha 4%.

B Uenax nprobpeTeHist HOBbIX 3HAHWI 1 HABbLIKOB,
6onee 3hhHeKTUBHOrO AOCTUXEHUA MOCTAB/EHHbIX
uenern Komnanuy, 8 O6wectse 6onblloe 3Haye-
HUWe yaensetcs NpodecCMoHaNbHOMY Pa3BUTUKO
nepCcoHana.

B cBA3M C BBeAeHMeM B AencTeme ¢ 1 aHBapa 2016
roAa Hosoro TpynoBoro koaekca Pecnybankn Ka-
3axCTaH 271 paboTHMK KaZAPOBbIX U HOPUANYECKMX
cnyx6  06Lectsa, Oyxrantepuy LEHTPaAbHOro
annapata 8 aHsape 2016 roaa npoten obyyeHne
no teme: «HoBbIN TpyA0BOM KOAEKC, BBOAVMGLIN
B PK ¢ 1 anuBaps 2016 roaa». ObyyeHne nposeno
TOO «Campyk-KasbiHa OpTanbirbi». Bcero obyum-
I0Cb MO A3HHOWN Teme 6 pabOoTHUKOB LeHTPaNbHO-
ro annapara, 15 paboTHnkoB dhuraranos O6LeCTBa.

B pamkax peannsaumm coumanbHom nonntukm 06-
LL|ecTBO MnpenocTaBnseT paboTHMKAM  A0MONHN-
TenbHble NbroTbl, YCAYIU 1 BbINAATbI COLUMANBHOIO
X3apaKTepa, B TOM 4ncAe:

— MATEepranbHyo NOMOLLb MO CAY4Ya CMmepTin/
6onesHn ONM3KMX POACTBEHHWKOB Ha CymMMy
12 007 706 TeHre;

— MaTepuranbHyH MOMOLLb B CBA3W C pOXKAEHMEM
pebeHKa, perucTpaunen 6paka, npu nposese-
HWUW NMN3THbIX onepaumin — 8 000 950 TeHre;

— OPTraHuM3yeT NeTHUIN OTAbIX AeTel;

— OpraHn3yeT OTAbIX pabOTHMKOB B CaHATOPUSAX
MO NbFOTHLIM MyTEeBKAM,;

— peanumsyeT CNopTMBHbIE MPOrPaMMbl U MHULIMG-
TWBbI, BKNHOY3SA BO3MOXHOCTb 33HMMAThCS pa3-
NMYHBIMW BUABMI CMOPTA.

Bo Il kBapTane NpoBOAUACA OHNANH-CEMUHAP/Tpe-
HUHI MO Teme: «SNeKTPOHHble cyeTa-PakTypbi» C
yyacTmem paboTHUKOB CTPYKTYPHbIX NMoApa3aene-
HUI LEeHTPANbHOMO annapaTa W NpMYacTHbIX paboT-
HUKOB purnnanos Ob6LecTsa.

4 paboTHMKA YNPaBAEHWN SKOHOMMUKN 1 cebecTo-
NMOCTH, OIOAXKETUPOBAHNA N KOHTPOANS 33TpaT B
ropoae Anmatbl B ceHTabpe 2016 roaa npoLuam
obyueHne no Teme: «bloAXeTMpOBaHWE U NNAHWK-
poBaHune. OUHAHCOBbIN MeHeXMeHT. OcobeHHo-
T yyeta OC m TM3».

33 9 mecaues 2016 roaa 16 paboTHMKOB GUANANA
Ob6ulectsa no ropoay ActaHe ¥ AKMONMHCKON 06-
NACTV NpoWwAr obyyeHne Nno oxpaHe TPYAad U Tex-
HUKe 6e30MacHOCTH.

Bo Il keaptane 2016 rona 8 dunnane O6LlecTBa
no BocToyHo-KasaxcTaHckot obnactn obydeHue
npowwn 35 paboTHMKOB Ha cymmy 512 160 TeHre,
N3 HUX MO TeXHMKe 6e30MacHOCTL 1 OXpaHe Tpyaa
ONA PYyKOBOAUTENEN U UHXEeHepHO-TeXHNYeCKMX
paboTHMKOB 1 Yenosek Ha cymmy 15 680 TeHre u
34 paboTHWMKA MO MPOMbILLNEHHON 6e30MacHOCTH
ANa pabouurx cneumansHoCcTen Ha cymmy 496 480
TeHre.

B I nonyroaun 2016 roaa 8 hunmane 06ecTsa no
ropoay AnNMatbl 1 ANMATUHCKOM 061aCTV NPOLLAN
obyueHne, nepeatTecTaunio 67 pabOTHUKOB Ha
cymmy 609 000 TeHre: 370 2 pabOTHWUKA K3 pOBOM
cnyk6bl — Ha 70 000 TeHre n 65 paboTHMKOB — Ha
539 000 TeHre no NpoMblILLAEeHHOM 6e30MaCHOCTH.



B dunmnane O6uwectsa no KaparaHamHckom 06-
NAcTV Npownn oby4deHne, NoBbllLeHNe KB3ANGK-
Kauunm 1 nepuoandeckyto NpoBepky 3HaHum 26 pa-
60THNKOB Ha cymmy 196 000 TeHre.

33 9 mecaues 2016 rona npownn obyuyeHne Mo
HoBoMmy TpyaoBoMy Koaekcy Pecnybnmkm Kasax-
CT3H, JNeKTPOHHbIM CYeTaM-(D3KTypaMm, OxpaHe
TPYAa W TexHuke 6e30MacHOCTY, NMPOMbILLNEHHOW
6e30nacHoCcT 3 paboTHMKA ATbIpayckoro permo-
HaNbHOrO MUANANAG — Ha cymmy 95 000 TeHre; 13
p3bOTHNKOB DUNMANG «YPANbCKUN TPY30BOM Yy4a-
CTOK» — Ha 145 000 TeHre; 19 paboTHWMKOB 3anaa-
HO-Ka33xCTaHCKOro pervoHanbHoro Muanana - Ha
220 000 TeHre; 3 paboTHMKa HOXKHO-Ka3axCTaHCKo-
r0 pernoHanbHoro Guamnana - Ha 95000 TeHre;
675 paboTHMKOB hrnmana O6LecTBa No CTaHLuMK
NocTbik - Ha 6 782 000 TeHre 1 15 paboTHUKOB hU-
NWana no ropoAay Keisblnopae - Ha 133 000 TeHre.

B anpene 18 4yenosek (buanansl nNocpencTBOM
BMAEOKOH(MEepeHLCBA3M) MNpoLWAn obydyeHne no

5.2. NTPOLECCHOE YINPABJIEHNE

C Havyana 2013 roaa O6LLEeCTBOM peann30BbIBaeT-

CA MPOEKT MO BHeAPEHWNIO NMPOLeCcCHOro yrnpase-

HMA. Ha ceroaHAWHMA AeHb KOMNaHWA AOCTUING

cnegyrommx pe3yNbTaToB:
onuncaHbl GusHec-npoLeccsl (Moaenn 1 perna-
MEHTbI) KOMMaHMM Ha TEKYLLIUA MOMEHT — «KaK
ecTb»;

— MPO3aHANMU3MPOBAHbI
KKK ecTb»;

— CMOAENMPOBaHbI npoueccsl 6yayLero oCHOB-
HbIX OU3HEeC-NPOLIeCCcoB — «KaK A0/WKHO ObITb;

— oby4YeH nepcoHan w pykosoAcTBO Komna-
HUM MPOLEeCCHOMY TMOAXOAY K OPraHm3auun
NeATeNbHOCTY;

OMnCaHHble npoueccbl —

COLIMAJIBHAA 11 3KOTOTMHECKAA OTBETCTBEHHOCTb

Teme: «[lepexos Ha 1CMONb30BaHWE 3NEeKTPOHHbIX
CYeToB-MaKTyp».

PYKOBOACTBO, AMpPeKTopa Gunnanos, paboTHUKK
LA (26 4denosek: 14 LUA+12 KO) B Hoabpe 2016
roaa npownm obydeHve no teme: «OpraHm3aums
3HTUTEPPOPUCTUNYECKON 33LLUTLI KeNe3HOA0POXK-
HOrO TPAHCMOPTa U HOPMUPOBAHME BHTUTEPPOPYU-
CTUYEeCKOro CO3HaHWS cpean pabOoTHMKOB Kenes-
HOZAOPOXKHOTO TP3HCMOPTaY.

34 paboTtHuka LA 8 pekabpe 2016 roaa npownm
obyuyeHve mno Teme: «MoaenvposaHne B cpeae
ARIS».

3a 12 mecaues 2016 rona 940 paboTHnkos Q6-
LL|ecTBa NpOoLIAN 06yYeHme, NosbilleHe KBanmdu-
KaLWmM U NepuoAnYecKyo NpoBepKy 3HaHuin (anek-
TPOHHble cYeT-(dakTypbl, OXpaHa TpyAa W TexXHMKaA
6e30MacHOCTK, NMPOMbILLNAEHHaA 6€30MacHOCTb) Ha
o6y cymmy 15362 709 TeHre.

— B KaXA0M CTPYKTYPHOM MOAPA3AENEHUN LIEHT-
PanbHoro annapata KomnaHum o6y4deHbl moae-
NMPOBLUMKM GM3HEC-NPOoLecco8 B MHCTPYMeH-
Tapuun ARIS.

PerynapHo seaetca padoTa B 4acTW aKTyanmsa-
UMK AencTeyrolnx GusHec-npoueccos (Ha ceroa-
HALWHWA AeHb ONTUMW3UPOBAHO 14 npoLeccos),
pa3paboTaHbl U YTBEpXKAeHbl MPOLeCCHO-0pUeH-
TUPOBAHHbIE MONOXKEHNA 0 NOAPA3ACNEHUAX LIeHT-
panbHoro annapata O6LlecTsa, NpoLecCHO-0pu-
eHTVPOBAHHbIe AONXHOCTHble MHCTPYKUMWN Ha BCe
LWTaTHble eaAnHMLbI O6LLecTBa.

5.3. CUCTEMA OIJIATbl TPYAA N MOTUBALNWU

C 2014 roaa 8 KomnaHum BHeApeHa HOBaA CUCTeMa
ONANaTbl TPYA3 1 MOTMBALMM, OCHOB3HHAA H3 CUC-
Teme rpenfos (AN MOCTOSHHOWM COCTaBAALLe

33paboTHOM NAATbI) U KAOYEBbIX MoKasaTenen 3d-
heKTUBHOCTU (ANS MepemMeHHOM COCTaBNsLLel
33paboTHOM NAAThI).



5.3.1 Cucrema rpenipos

Cuctema rpeinnos pa3paboTaHa Mo pe3y/bTaTam
aHaNM3a W OUEeHKM AosKHOoCTen Komnanuy no
KOMMEeHCaLMOHHbIM (hakTopam (oLeHKa nponsse-
neHa no 166-Tn Ao/kHOCTAM). CUcTema rpeinnos
MO3BONSET YUYNTbIBATL PSS KPUTEPUEB, BKNKOYAKD-
LMX TakuMe MOoKa3aTeNn OLEeHKW AO/WKHOCTK, Kak
ynpaBneHne, KOMMYHMKALUWUKM, OTBETCTBEHHOCTb U
PUCKW, CNOXHOCTb PabOTbl, CaMOCTOATENbHOCTb,
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LeHa ownbkn 1 T.4. Bcero B KomnaHum 14 rpei-
NOB, ANA K3XKAO0r0 rpenaa YCTaHOBAeH AMana3oH
OKNAA0B, TaK Ha3blBaeMas BWAKA. [\aHHAA cucTe-
Ma CnocoOCTBYeT CO3AAHMI0 MPO3PaYHOM CUCTe-
Mbl HAYMCNEHUA 3apNAaThl, NOBbILLEHWO 633080r0
0KNaAa Tex paboTHMKOB, KTO PeasibHO UrpaeT Bax-
HYIO poib ANA KOMNaHWUK, CTUMYAUPYET pa3suUThe
NX KAPbEePHOro pocTa.

5.3.2 Cucrema kno4eBbix nokasaTtenen 3¢pdeKTUBHOCTH

MapannenbHo ¢ CUCTeMon rperijos pa3padoTaHa
N BBEAEHA CMCTEMA KAKOYeBbIX MoKa3aTenen ad-
tekTmBHoCTM (KM3) Ans pacdeta 3hPeKTUBHOCTK
N Pe3yNbTaTUBHOCTU AeATeNbHOCTU TOM-MeHe/-
XKepoB, PYyKOBOAMUTeNel MNOAP33AeNeHUn LeHT-
PAaNbHOrO annaparta, AWPEKTOpoB (QUAMAN0B W
npeACTaBUTENIbCTB.

Cuctema K3 KomnaHum coctont n3 obLekoprno-
PaTUBHLIX MoOKa3aTenen, pa3paboTaHHbIX, KCXO-
NA N3 CTpaTernyeckux npuoputeTos O0LLECTBA U
WHAMBMAYANbHBIX MOKa3aTesiell, OCHOBAHHbIX Ha
33/1a4ax KaxXAoro pykoBoauTena 8 Ou3Hec-mnpo-
ueccax AO «KepeHTpaHccepsuc». Llenesble 3Ha-
YeHua KI3 yCcTaHaBAMBAKOTCA pelleHnem lpasne-
HUS, NCXOAA M3 33A3HHLIX MapameTpos OwaxeTa
ObLecTsa.

5.3.3 PeliTHroBas oLeHKa 3¢p¢$eKTUBHOCTU feATENbHOCTU GUIMANOB

C 2013 roaa B KomnaHuu pa3paboTaHa penTuH-
roBas CMCTeMa OLeHKWM hUAMAN0B, KOTOpPas Mo3-
BONAET TMONYUYUTb OOBEKTUBHYH OLeHKY paboTbl
dunmanos 06LeCTBa, CNocoOCTBYET MOBbILLEHUIO
3P dEKTMBHOCTN UX AEATeNbHOCTM MO AOCTUXKe-
HUIO OKAKETHbIX MOKa3aTenel U BbIMOSHeHUIo
NPOM3BOACTBEHHbIX 33/13HWI, NMO3BOASIET Onpeje-
NTb AMAEPOB M OTCT3HOLLINX.

Kpntepnsamm oueHKM 3MheKTUBHOCTU AesTenb-
HOCTV PUAMAN0B ABNAITCA IDDEKTUBHOCTb BHYT-

PEHHMX MpoLeccoB (AoCTUXeHMe OAXEeTHbIX U
NPOV3BOACTBEHHbIX MOKa3aTenei), a Takke Kaye-
CTBO WX BbINONHEHNA (OTCYTCTBME C/\yYaeB Npom3-
BOACTBEHHOr0 TPAaBMATN3M3, 3B3PUIN 1 CXOA0B HA
dbunrane nT.4.).

Mo ntoram 2016 roaa NMAEPaMM MO pe3ynbTaTam
PENTUHIOBOW OLEHKM CTanu YpanbCKnim rpy30BoWn
Y4aCTOK 1 BOCTOYHO-KA3aXCTAHCKNM pervoHaNb-
HbI! PUANAAN.

5.4. CTTIOHCOPCTBO U BJTATOTBOPUTEJIbHOCTb

B 2016 roay O6uiecTBOM B pamkax npuoputeT-
HbIX H3MpaBNeHW, onpefeneHHblx «l1paBunamu
OK333HWA CMOHCOpCKo 1 6NaroTBOPUTENbHOW
nomoLn AQ «KeneHTpaHCCcepBUC», OKasaHa Ona-
roTBOpPUTENbHAN /azpecHan ONaroTBOpUTEbHAA
MOMOLLb 5-TU tOpUAMYecKM U hU3NYecKUM NK-
Lam Ha obuyto cymmy 14 410 000 TeHre: bharo-
TBOPUTENbHbIN DoHA «Tymap», TypTaesa Kynasua
TyproiHOBHa, OOLecTBeHHbIN hoHA «Aana», Ko-
NIOTOBKUH BukTOp HuKonaesuy, PecnybnmkaHckoe
obulecTeeHHoe obbeanHeHne  «KasaxcTaHckas
thenepaLma Xokkes ¢ WLandon».

B 2016 roay okasaHa maTtepranbHas nomollb 557
paboTHMKam O6LjecTBa Ha cymmy 26 789 180,19
TeHre, 13 HUx 12 007 706 TeHre - no Cny4varo cMmep-
T/60one3Hn 6AN3KMX POACTBEHHNKOB (93 paboTHU-
Kam), 8 000 950 TeHre - B CBA3M C pOXKAEHMEM pe-
6eHka (173 paboTHMKAM), MATEpUaNbHANA MOMOLLb
B CBA3W C PACTOPXEHWeM TPYAOBOro [0rosopa,
MPY BbIXOAE Ha MEeHCMI0 0Ka3aHa 12 paboTHMKAM Ha
cymmy 1270 682,70 TeHre, B CBA3M C perncTpaum-
el 6paka - 31 paboTHUKY Ha cymmy 1315 020 Ten-
re, B CBA3M C NPOBEAEHHOW NMNATHbIX onepaunm - 3
paboTHMKaM Ha cymmy 290 810 TeHre, BbinNaTa
no 6epeMeHHOCTM W POA3M, MNpefyCMOTpeHHas
pabotonatenem, sbinnaveHa 1 paboTHUKY B pas-



Mmepe 1047 969,49 TeHre, Bo3melleHMe 33TpaT
Ha /ledyeHre B (BA3M C MONYYEHHbIM TPYAOBbIM
yBeybem B pasmepe 107 030 TeHre, sBo3mellleHne
PACX0A0B 33 Npoe3s HepaboTatoLlemy NneHcMoHe-
py B pa3mepe 4438 TeHre, B CBA3W CO CMepTbHO
HepaboTawLLero neHcMoHepa 8 pasmepe 31815
TeHre, TaKXXe MaTepranbHas MOMOLUIb OKasaHa 7/
HepaboTaLLMM NEeHCMOoHepam Ko «AH paboTHN-

5.5. BE30INACHOCTb TPYOA

Pabota AO «KeneHTpaHccepsuc» B 061acTu obe-
crneyerns 6€30MacHOCTN U OXPaHbl TPYA3 NMPOBO-
AUTCS B CTPOTOM COOTBETCTBUM C TpeOOoBaHMAMM
Tpynosoro koaekca Pecnybnmkm KasaxcTaH, a Tak-
Xe ApYrX HOPMATUBHO-TEXHNYECKUX JJOKYMEHTOB
B AAaHHOW 06/1acTU. Be3yCNOBHbIMN NPUOpUTETaMM
AO «KepeHTpaHccepBUC» ABNATCA 6©30MacHOCTb
KW3HW 1 340p0BbA COTPYAHMKOB OOLLEeCTBa U OX-
PaHa OKPY>KatoLLen cpeabl.

B 2016 roay ocyuiectBneHbl Caeayiolime Mmepo-
NpUATVA MO AMHWN 6e30MacHOCTN N OXPaHbl TPy-
N3: npoBefeHOo 52 MOBTOPHbIX WHCTPYKTaxa, 90
BHEMN3HOBbLIX WHCTPpYKTaxen, 309 TexHU4eckmnx
33HATUN. EXXemeCAaYHo NpoBoAUTCA «[leHb OXPaHbI
Tpyaax». B 2016 roay duananamm nposeaeHsl NAa-
HOBble BeCeHHVe, OCeHHMEe KOMUCCYOHHbIE OCMOT-
Pbl COCTOAHMA 6€30MaCHOCTY 1N OXPaHbl TPYA3, MO
pe3y/ibTaTaM KOTOPbIX pa3paboTaHbl KOppeKTUpYy-
HOLLME MepOnpUATUA.

B Cneunanm3npoBaHHbIX OpraHn3auvax o6paso-
BaHMA 0Oy4eHO MO BoOMpocam 6e30MmacHoCT W
OXpaHbl TpyAa, KOTNOHAA30pa, dnekTpobesonac-
HOCTK 114 OTBeTCTBEHHbIX AO/VKHOCTHbLIX nnl, 7271
4YenoBek 13 YMCNa NPOM3BOACTBEHHOIO NMepCoHa-
na. CyMMa 33TpaT Ha obyyeHure cocTasnna 10 MAH.
229 TbIC. TeHre.

Mpoun3BenéH 3akymn cneuvanbHol oaexAabl, oby-
B, CPEACTB VHAMBUAYANLHOM 33LLUMTLI HA CYMMY
42 MNH. TEHTE; MblNa, MOKLLMX CPeACTB Ha CYMMY
2 MNH. 564 TbIC. TEHre; MON0KA — H3 CYMMY 3 MJH.
TeHre.

Ha nocTtoaHHOM OCHOBe MPOBOAATCA COBELLAHNA MO
Bonpocam 6e30MacHOCTU 1 OXPaHbl TPYAS, SKONO-
rn € yyactmem Mpe3naeHTa, IMaBHOIo VHXeHepa,
NCNONHNTENbHbBIX ANPEKTOPOB, PyKOBOAMTENEn U
cneymanmctos AO «KeeHTpaHCCepBuCY.

COUMAJTIBHAA 1 3KOJTIOTMYECKAR OTBETCTBEHHOCTb

Ka TPaHCMOPTa U CBA3M» B pa3mepe 326 634 TeHre,
M3TepuanbHasa MOMOLLb KO «AHK0 33LLUWTbI AeTern»
0Ka3aHa 35 paboTHMKam Ha cymmy 742 350 Terre,
M3TepuanbHasa MOMOLLb KO «JHIO CeMbU» 0K33aHa
103 paboTHMKam Ha cymmy 1092 315 TeHre, maTe-
PVANbH3A MOMOLLb KO «/JHIO MHBANMAOBY» OK33aH3
26 paboTHMKam Ha cymmy 551460 TeHre.

B COOTBETCTBMN C HOPMATMBAMW BCE MPOW3BOA-
CTBeHHble noapasaeneHns O6LiecTBa MMeT Ca-
HUTApHO-ObITOBble MomelleHna (KOMHaTbl  ANA
nprema Ny, Ayliesble, pa3aesankn). CoTpyaHN-
K1 NPON3BOACTBEHHbIX Noapa3aeneHu O6LlecTsa
obecneyveHbl HeOOXOAMMOV CNeLnann3vpoBaHHON
OAEXA0M U 00YBbIO U APYTMMW CPeACTBAMM UHAN-
BMAYANbHOM 33LLMNThI.

B COOTBETCTBMM C 33KOHOAATENbCTBOM Pecny6-
NVKN Ka3axcTaH exerofHo npoBoAUTCA 00s3a-
Te/\bHOe CTpaxoBaHue paboTHWKoB O6LecTBa OT
HeCYaCTHbIX CNy4aeB Ha npousBoAcTBe. B 2016
roay paboTHWMKM 3aCTPAX0OBaHbl HA CYMMY 16 MAH.
600 TbIC. TeHre.

B pamkax BHyTpeHHeil cucTembl KoHTponsa 8 O6-
LL|ecTBe BeAeTCA yYeT BCex HeCYacTHbIX C/lyyaes,
CBA33HHbLIX C MPOM3BOACTBOM, @ T3KXe MPUMEHA-
0TCA Mepbl MO yMeHblUeHMo hakTopos, cnocob-
CTBYHOLLMX BO3HMKHOBEHWMIO TAKMX C/ly4aes.

B ObLllecTBe BHeApPEeHa CUCTEMA YrPaB/eHNs OX-
paHot Tpyaa (CYOT), KoTopas npeAcTaBnseT Co-
60  KOMMNEKC B33aMMOCBA33HHbIX COLMANbHO-
SKOHOMWNYeCKUX, OPraHM3auUMOHHO-TeXHNYeCKNX
MepOonpUATUIA, METOL0B U CPeACTB, HAaNPaBAEHHbIX
Ha hopmMMpoBaHME 6e30MaACHbIX 1 3A0POBbIX YCNO-
BUIN TpyAa.

B KayecTBe OCHOBHbIX MPUOPUTETOB MOAUTUKM B
obnactn obecneyerms GesonacHocTy Tpyaa 06-
LL|eCTBO onpeaenser:

— TIPUOPUTET XU3HM U 340p0BbA PAOOTHMKA MO
OTHOLLIEHWIO K pe3ynbTaTam Npou3BOACTBEHHOM
neaTenbHoCTY;

— npeaynpexaeHue Tpasm 1 yxyalleHns 340po-
Bbs NEpPCOHANg;

— TIOCTOSIHHOE  YAyULeHNe CUCTeMbl MeHeaX-
MeHTa 6e30M3CHOCTM 1 OXPaHbl TPYAA 1 NOBbI-
LeHne eé pe3yNbTaTBHOCTY;



— TMOCTOSHHOE MOoBbILLEHWe YpOBHA 6€30MacHOCTY
33 CYeT NPUMEHEHNA COBPEMEHHbIX BUA0B 000-
PYAOB3HNA U CPpeACTB KONNEKTUBHOM U UHAU-
BUAYANbHOWM 3aLLNTHI.

ANns ocyllecTBneHna nNpyopmuteTos NoAnTuki 06-

LL|eCTBO HaMepeHo obecrneynsaTh:

— rpoBeAeHWe MoCToAHHOM paboTbl Mo onpeae-
NEHN0 CYLLIeCTBYIOLLNX PUCKOB W pa3paboTke
NA3HOB MepOonpuATUI C LIeNblo UX NpeaoTBpa-
LLEHNA W YCTPaHeHWA;

— MOCTOSHHOE MOBbILIEeHWe KBannduKaumm nep-
COHaN3;

— BK/t0YeHKMe BomnpocoB 6e30MacHOCTU 1 OXPaHbl
TPYA3 ANS BCEX AENCTBYIOLIMX 1 BHOBb BBOAN-
MbIX MPOLIeCCOB;

— YCTaHOBAEHWe NepCoHaNAbHOM O0TBETCTBEHHOCTM
pyKoBoAUTENen U NCNONHUTe el Mo BOMPOCcam
6e30MacHOCTA 1 OXPaHbl TPYAS;

— MOTMBALMIO MepCcoHana ANA MoBblleHUs ero
BOB/IEYEHHOCTU B CUCTEMY  MeHeAXMeHT3
6e30MacHOCTA 1 OXPaHbl TPYAS;

— BHeApeHWe NepefioBbIX 3H3HWUI U OMbITa B 06-
NacT 6e30M3CHOCTM U OXPaHbl TPYAS.

C 3101 Uenbto B hunmanax Obulectsa B 2016 roay
NPOBOANNCA KOMMNEKC COLM3NbHO-3KOHOMMYeC-
KUX, OPraHW3aLMOHHO-TEXHUYeCKNUX W1 nedyed-
HO-NPOMUNAKTUYECKNX MEPONPUATUIA:
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— oby4yeHune paboTHMKOB 6e30MacHbIM MeToAaM
TpyAg;

— C03A3aHKe 6e30MacHbIX YCcNoBul paboThl;

— obecneveHne  pabOTHUKOB  CreLoAeXAoV
N APYTMMK  CPeACTBAMU  UHAUBMAYANLHOWM
33T

— YCTAHOBAEHME NbroT 33 pPaboTy BO BpeAHbIX YC-
NOBUAX U FapaHTui;

— TMpoBeAeHMe eXerofHblX MeAMLMHCKUX  OC-
MOTPOB M MPEACMEHHbIX  MeAMLINMHCKMX
0CBUAETeNbCTBOBAHWN;

— obecneyeHre KabMHeToB TexHVKM 6e30MacHoC-
TW OpraHv3auuin cpeacTsamm obyuyeHna pa-
60THMKOB BOMPOCam 6e30MacHOCTY U OXPaHbl
TpyAg;

— obecneveHne pabOTHUKOB CneLnanbHon nuTe-
pPaTypon N HATNAAHOW arnTaunen;

— OCHalleHWe paboyrx MecT MHCTPYKLUMAMU Mo
OXpaHe TpyAa.

B Lenax MCKAYeHWUa MpOM3BOACTBEHHOMO TpaBs-
MaTU3Ma cayxbamu ¥ cneumanmicTtamm no 6e-
30nacHocT Tpyaa OO6LLecTBa MOCTOAHHO MPOBO-
AATCA KOMMNEKCHbIE MPOBEPKM COCTOAHMSA OXPaHbl
TPYA3, TeXHWKM 6e30MacHOCTM 1 IKCMAYaTaLmM
SHeproobopyA0BaHMA B CTPYKTYPHbIX MoApa3ae-
NeHVaAX, NpoBepKM paboumx MecT 6puraa.

5.6. OXPAHA OKPYXAIOLLEN CPENbI

Ana 06LlecTBa BOMPOChI OXPaHbl OKPY»KatoLLeln
cpenbl ABNATCA OAHMMM M3 Hambonee BaXKHbIX
B pAAYy MNPUOPUTETHbIX 334a4y, NpeayCMOTPeH-
HblX [IpOrpaMMON  CTpPaTernyeckoro pas3BUTUA
O6ulecTBa. B pa3pese X03AMCTBEHHOW AeATesb-
HocT ObuectBo cobnoaaetr TpebosaHua aein-
CTBYIOLLEro 33aKOHOA3TENbCTB3 B 06N3CTU OXPaHbl
OKpYy»KatoLlen CpeAbl, pernaMeHTUPOBaHHbIe JKO-
NOMMYeCKMM KOAEKCOM W APYrMMKU HOPMATMB-
HO-TPaBOBbIMM aKTamMu Pecny6amku KasaxcTaH.

MpenoTBpallieHne  3arpa3HeHVss  OKPY»KatoLLeln
cpenbl ABNACTCA ONpeAendoLMM Npy NPUHATIN
BCeX peLLeHW B OMepaTvBHOM AeATeNbHOCTI Mpu
NPOV3BOACTBE MOrPYy304HO-PA3TPY30UHbIX PabOT.

OCHOBOMONArAKLMMM MPUHLMANBMU SKONOTUYEC-

KOM NONUTVKN ABNAHOTCA:

— 3HeprocbepexxeHne 1 paUMOHabHOe WCMONb-
30B3HME TMPUPOAHBIX U 3Hepretuyeckux pe-

CYPCOB Ha BCex CTaAMAX NPOWM3BOACTBEHHOM
NeATenbHoCTY;

— COKpallleHne KOAMYecTB3 BbIOPOCOB U OTXO-
Q0B 1 3KoNnorudeckn GesonacHoe obpalleHue
C HUMY;

— COBEepLUEHCTBOBAHWE TEeXHONOTMYEeCKMX Mpo-
L|eccoB NPON3BOACTBA;

— OTKPbITOCTb U AOCTYMHOCTb Pe3ybTaTOB IKON0-
TMYeCckoro MOHUTOPUHT;

— BOB/leYeHMEe MepCcoHana npeanpuaTnin  Kom-
NaHWM B NPUPOAOOXPAHHYID  AeATeNbHOCTb
npeanpUATA NOCPeACTBOM Pa3BUTMS U COBEp-
LLIEHCTBOB3HMA 3KONOTMYECKOro BOCIUTIHNA U
006pa30BaHMA pabOTHNKOB NPpeANpUATUN.

SKoNorMYyeckana aedATenbHocTb O6WecTsa  ocy-
LLIeCTBNACTCA B CACAYIOLMX HAMPABACHUAX:

1. OpraHuzauma 1 BejeHre Npon3BOACTBEHHOIo
MOHWUTOPVHIa AN NONYYEeHUS LeNeBbiX MOoKa-
33Tenen KayecTBa OKpyXakLLen cpeabl:



— MOHWTOPVHI  aTMOC(EPHOrO BO3AYX3, B TOM

yncne:

® KOHTPONb 33 3(deKTMBHOCTLID  paboThl
Mbl/\e- ra30041CTHOr0 000pYA0BaHUA 1 CO6-
NOAEHMEM YCTAHOBNEHHbIX HOPM IMUCCUI;

— MOHWTOPVHI MOYB, 3eMeNbHbIX PecypcoB 1 OT-

XOAO0B MPOM3BOACTBA, B TOM YMCNe:

® KOHTPONb 33 YPOBHEM 33rpsisHEHWs MOYBbI
B pParioHe pacmnonoXeHna rpy30BbIX PaNoOHOB
1 YY3CTKOB;

® KOHTPONb 33 00P330B3HMEM, WCMONL30B3-
HMeM 1 pa3mellieHeM OTXOA0B MPOMU3BOA-
CTB3 U NoTpebneHns;

® DPa3paboTKa ¥ NN3HMPOBAHME MEPONPUATUIA
N0 OXPaHe OKPYyXatkoLLe cpeabl;

® KOHTPONb 33 BbINONHEHNeM NPUPOAOOXP3H-
HbIX MEepOonpuATUY;

® (BeAeHVe K MUHUMYMY BO3AENCTBMA Mpo-
M3BOACTBEHHbIX MPOLIECCOB NPEANPUATUIA HA
OKPYXX3HLLYI cpefly 1 340p0Bbe YenoBekKa.

COLIMAJIBHAA 11 3KOIOTMHECKAA OTBETCTBEHHOCTb

2. BefeHue yyeTa sMnCCUiA B OKPYXKaKoLLYIO Cpeay
KaxAbiMm rnnanom O6LLecTBa, aHaNM33 A3HHbIX
NPON3BOACTBEHHOIO MOHWUTOPMHI3 H3 COOTBeT-
CTBMe 3KoNOrMYeckMm TpeboBaHMAM, NpeaoCTaB-
NeHne A3HHbIX NPOM3BOACTBEHHONO SKONOrMYec-
KOTo KOHTPOAS.

Bo Bcex hnAMaNax UCTOYHMKIM BbIOPOCOB BpeHbIX
BelLleCTB B OKPYX3KLLY Cpeay ornpeaeneHsl B8
Pa3pabOTaHHbIX CMeunann3npoBaHHbIMK OpraHu-
33UMAMN NPOEKTax NpeAenbHO AOMYCTUMbIX BblO-
pocos (MAB), cOOTBETCTBYIOLLUMMUK Pa3peLLeHUaMn
onpeseneHsl NMMMUTbI IMUCCUN B OKPYXK3HOLLIYIO
cpeny. lNpeBblleHVs YCT3HOBNEHHBIX NUMUTOB B
TeKyLLem roay He 33MUKCMPOBAHO.

B HacTosllee Bpems Bo Bcex hunmanax O6ulecTsa
NMeKTCs Pa3peLleHns Ha IMUCCUI0 B OKPYXKato-
LLYI0 CpeAy, COrnacHo TpeboBaHMAM, NpeabaBa-
eMbIM  PErvioHaNbHbIMW  YNPaBAEHNAMN  OXPaHbl
OKpy»atoLLein cpeabl.
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5.7. COBJTIOAEHUE 3KOJIOTMYECKWX TPEEOBAHWUI

Ana cobnoneHns TpeboB3HWUM  IKONOTMYECKoro
KOAeKCa M CBeAeHMS K MUHVMYMY BO3AeNCTBMSA
NPOM3BOACTBEHHbLIX MPOLECCOB MPeAnpUATUA HA
OKPYXX3KLLY cpefly 1 340pOBbe 4enoseka du-
nmanamm 06Llectsa pa3paboTaHbl NPUPOA0OXP3H-

Hble MeponpUATUSA N0 MAKCMM3NbHO BO3MOXHOMY

CHUXKEHWIO 3MUCCUIA B OKpyXKatoLyto cpeay. Oc-

HOBHbIE 13 HUX:

— MOC3AKa 3eneHblX HacaxaeHun (AepeBbA
N KYCTAPHWUKM), pa3bMBK3 HOBbIX T330HOB W
LBETHUKOB;

— c60op W CKNAAMPOB3HME OTXOAOB B MeTan-
NMYEeCKNI KOHTEeMHep, M BblBO3 C TeppuTo-
pUVM  NpeanpuATMA  Ha  CaHKUMOHMPOB3HHbIE
MYyCOPOCOOPHNKY;

— cbop 0TpaboTaHHbIX PTYTbCOAEPXKALLMX NAMI
B CMeuKOoHTeHepax M CA3dYa WUX Ha Aemep-
KYpM33aumio.

C uenblo 3KONOTWMYECKOro 0340pPOBAEHUA Tep-
pUTOPUIA MPOU3BOACTBEHHbLIX MOAPA3AeNeHn B
CTPYKTYPHbIX MoApasaeneHnax 06wecTBa exe-
FOAHO NpoBOAATCA CyOOOTHMKN, HANPaBAEHHble H3
ouncTky, ybopKy, o3eneHeHne n 6NaroycTponcTeo
TeppuTOpuWiA, NoGenky 1 Mokpacky 3AaHWN U co-
OPYXXEHNW, MOALEPXKAHNE TEPPUTOPUIA MPON3BOA-
CTBEHHbIX NMOAPA3Ae/ieHV B COOTBETCTBUM C CaHW-
T3PHO-3NMAEMUONOTNYECKMI TPeOOBAHNAMM.

e







OAHMM U3 CTpaTernyeckyx HamnpasaeHun Aaeq-

TencHocTm AO  «KefeHTpaHCCepBUC»  ABNAGTCA
nosbllleHne  3PdEeKTUBHOCT  KOPNOPaTMBHOMO
YPaBNEHUA.

006LLecTBO UCXOAUT M3 TOro, YTo ddheKkTMBHOe
KOpNopaTuBHOE YynpaBneHue £BAAeTCA OCHOBO-
NONAratoLWMM YCNOBMEM YCTONYMBOIO POCTa Ka-
nuTanmn3aunmn OOLEeCTBa, CHMKEHUS BepoATHOCTK
BO3HWKHOBEHWS  KOPMOPATMBHbIX  KOH(MAMKTOB,
yBeAnYeHns npusnekaTenbHocT ObLectsa ANs
NHBECTOPOB, 3 TakXe MO3UTWBHOrO BAMAHMA H3
VIMUAX.

Llenbto KOpMOpaTUBHOTO YMpaBAeHUa ABNAETCH
obecnedenve 3thdekTnBHON AeaTensHocTn 06-
LL|eCTBa, yBe/WYeHne CTOMMOCTY ee aKLIMOHePHOro
KanuTtana, obecrneyeHe 3aLWTbl NPaB 1 peann3a-
LMW MHTEpecoB aKLUMOHepOoB.

O6LecTBO, MOHWMAs B3XHOCTb KOPMOP3TUBHOIO
ynpasnexns, yaenset 601blloe BHUMaHWE BHeA-
PEeHUK0 MPUHLWMOB KOPNOPAaTMBHOMO YNpaBneHNA.
B 2014 roay ytBepxAeH KoAeKc KOpropaTUBHOMO
YNpaBAeHnA.

0O6LLecTBO CTPeMUTCA K YCTaHOBAEHUo 0anaHca

NHTEpecoB 3KLMOHEPOB, MeHekmeHTa O6LLecTBa

1 3aMHTEPECOBAHHbIX ML, MPWN 3TOM CUCTEMA KOP-

nopaTvBHOro ynpasneHus 06LlecTBa BKAOYaeT B

ceba B3aNMOAENCTBME HeCKONbKNX YPOBHEN Kop-

NMopaTVUBHOM NeCTHNLbI:

1. Obuiero cobpaHNs akLUMOHEpOB.

2. CoBeta AMpekTopoB U KOMWTETOB COBET3
ANPEeKTOPOB.

3. VicnonuuTensHoro opraHa Q6ujectsa - [Mpas-
NeHns.

KopnopatueHoe ynpasneHue B O6wiectse 6asu-

pyeTca Ha cneayroLNX OCHOBHbIX NPUHLUMNAX:

1. TIpUHLMN 33LLUNTbI MPaB U MHTepecos
3KLVOHEPOB.

2. TlpuHUMnbl 3ddekTnBHoro ynpasneHus O6ue-
cTBoM COBETOM AMPEKTOPOB W WICMOAHUTENb-
HbIM OPraHOM.

3. TpUHLMMLI NPO3PaYHOCTA U 0OBEKTUBHOCTU NH-
chopmaunm o fesatensHocTy O6LLecTBa.

4. TIpUHUMN 338KOHHOCTU U 3TUKK.

5. MpuHunn 3pdeKTBHOM AUBUAEHAHON MOAU-

TUKW.

MpuHUMN 3P dEKTUBHOM K3APOBOW MNONUTUKMN.

[PUHLMN OXPaHbl OKPY»KatoLLen CpeAbl.

N o

8. lMonutnka
KOH(MAMKTOB.
9. TIpMHUMM OTBETCTBEHHOCTU.

PerynMpoBaHMa  KOPMOpaTMBHbLIX

B 2016 roay komnanuen «[llpancyoTtepxayc Ky-
nepc» OblNa npoBeAeHa AMATHOCTMKA CUCTEM
KOpMopaTMBHOro ynpasnexwna. OHa nNpoBOAN-
NaCb H3a OCHOBE METOAMKM AMATHOCTUKK  CU-
CTemMbl KOPMopatuBHOro ynpasneHns AO «DHB
«Campyk-KasblHa», a Takxe Ayyllen mexay-
HAapPOAHOM MPAKTUKN  CUCTEMBI  KOPMOPATUBHOIO
YNPaBNEHMS, OCHOBAHHOM HA MPUHLMNAX KOPMO-
PaTUBHOIO ynpasneHuns OpraHn3aumm SKoHoMMYe-
CKOro cOTpyAHnYecTsa 1 passutma (03CP), Koaek-
Ca KOpMoOpaTMBHOIO ynpasneHna CoeaMHEHHOro
KoponeBCTBa 1 NPOYMX CTAHA3PTAX NydLlLen mex-
[YHAPOAHOM NPAKTUKM KOPNOPATUBHOMO yrNpaBie-
HUA, BKAOYas TpeboBaHUA BeAyLNX (OHA0BbLIX
6upX. M0 UTOram A@HHOMO MPOEKTa, Ha OCHOBe Me-
ToAnKn QoHAa, AO «KeneHTpaHccepsunc» Obin Npu-
CBOEH PEenTUHI KOPNOPaTMBHOIO YMPaBNeHWA Ha
yposHe 71,3 6anna.

Mo pe3ynbTaTaM AMArHOCTUKK OblnM onpeaeneHsl
06N3acT! ANS COBEpLUIEHCTBOBAHMA CUCTEMbI KOP-
MOPAaTUBHOIO YMNpaBAeHWA, UX NPUOPUTETHOCTb U
npeanoXeH CTPYKTYPUPOBAHHbIN MAAH Meponpusi-
TMiA. AnarHoctika OblNa NpoBeAeHa Mo Caeayio-
LM 06NaCTAM:

Coctas CoseToB anpektopos (CA)
SddekTmBHoCcTL CA

KoprnopaTuBHbIN cekpeTapb

YnpaBneHne prckamm

BHYTpeHHUIn ayamT

MexaHu3Mbl KOH(OUAEHUMANBHOTO NHPOPMN-
POB3HWA O HAPYLUEHUAX U 310yNoTpebneHmax
YcTonumsoe passutme

[pO3paYHOCTb.

GIENWENRES

00 N

B xone amarHocTuky 6bin0 nposeneHo 6onee 20-
TV MHTEPBbLIO C YneHamun CoBeTa AMpeKTopoB, Ko-
MnTeToB, MNpasneHna 1 pykosoautTenamm Komna-
HWW, pacCMOTpeHOo 160 AOKYMEHTOB.

10 pe3ynbTaTam AMArHOCTUKN KOMNaHWen «lpanc-
yoTepxayc Kynepc» npeaoCTaBNeHbl peKOMeH-
NaUWK, HA3 OCHOBAHMM KOTOpbIX B ObLiecTBe pas-
paboTaH ¥ yTBepXAeH MNNaH MO COBepLUeHCTBO-
BAHMIKO CLCTEMbl KOPMOPATUBHOIO YMNpaBieHuA B
ObLecTse.



KOPMOPATVBHOE YTPABJIEHWE

Mo coctoaHmio Ha 31 aekabpa 2016 roaa B pe-
ecTpe aKumoHepos O6LLECTBa 3aperucTpMpoBaHo
1 nando - Komnanua «Logistic System Management
B.V.» (100%).

B cBoto ovepeab, no 50% ponen snageHnsa LSM
npuHagnexmt A0 «HK «Ka3akcTaH Temip Xonbi» 1
MAO «TpaHcKoHTenHep».

6.2. AMBNAEHADI

AviBMAEHAHAA NoAnUTMKa OOLLecTsa 0CHOBbLIBAETCA
Ha CAeAVIoLIMX NPUHLMNAX:

— NPV HAAKMYMKM YmncTol npubsinm O6LLecTBo exe-
FOAHO HAMPaBASAEeT YacTb 3TON NPUOLIAN HA Bbl-
nnaTy AMBUAEHAOB, MCMOMb3YA OCTAKLLIYIOCS B
pacnopsxeHun O6ulectsa npubbinb Npenmy-
LL|eCTBEHHO ANA BbINONHEHUA NHBECTULMOHHOM
nporpammsl O6LLECTBA 1 MOralleHna QUHaH-
coBbix 06a3atenbcTs 06LecTsa, NOANEKALLMX
BbIMNATe B CeAVHOLLIEM Neproae;

— cobnoaeHne 6anaHca nHTepecos O6LLECTBa U
ero akLUMoHepos;

— CTpPemieHVe K MOoBbIWeHWo KanuTanmsaumm
O6LecTBa U ero MHBECTULIMOHHOM MpUBAeKa-
TeNbHOCTH;

— cobnaeHne npas aKUMOHepoB, MNpeaycMoT-
PEHHbIX 33aKOHOAATeNbCTBOM Pecnybnuku Ka-
33aXCTaH U HanAy4dLlen npakTyKom KopropaTme-
HOrO NOBeAECHNA;

— MPO3PaYHOCTb NpoLeAyp onpeaeneHVs pasme-
pa AVBUAEGHAOB 1 MX BbIMAATLI.

AvBUAEHAbI BbIMNAYMBAKTCSA B CPOKKM, YCTaHOB-
NeHHble TlonoXeHem 0 AMBUAEHAHOM MONNTUKE
AO «KepeHTpaHccepsuc» — He no3aHee 90 kanex-
NApHbIX AHeN co AHs npuHAaTMa O6Wwmnm cobpaHu-
eM aKLMOHEepOoB peLleHns 06 1x BbinnaTe.

PekomeHayembin  O6LlemMy  COOpaHMO  aKLMO-
HepoB pa3mep AvBMAeHA0B onpenensetcs Co-
BETOM AMPEKTOPOB Ha OCHOBE (DMHAHCOBLIX pe-
3yNbTaTOB AeaTensHocT Obulectsa. [Mpu 3ToM,
LuenesbiM YpoOBHEM A0NM  KOHCONMAWPOBAHHOM

6.1. CTPYKTYPA AKUMNOHEPHOTI O KATTUTANA

MpaBa ¥ 006A33HHOCTM 3KUMOHepoB KomnaHuu
onpeAeneHsl B Yctage KomnaHum n Koaekce Kop-
NMopaTMBHOTO yrnpasaeHns KOMNaHuu.

B KomnaHunm cobnoaatoTcs nopaaok Cco3bisa, noa-
rOTOBKW, MpoBeAeHVA 1 noABeAeHVa 1MToros 00-
Lero cobpaHna akuMoHepoB. B3anmoaenctsme ¢
aKUMOoHapamun, noanepxarve pabotsl CoBeTa An-
pekTopoB obecneunsaetca KopnopaTuBHbIM Cek-
petapem ObLyecTBa.

yucton npubbinm Obuectsa (6e3 yyeTa AOXOAOB,
MONYYEeHHbIX OT NepeoLeHKn MPUHAHCOBbLIX BAOXEe-
HWI), NoANeXalllein K BbinnaTe B BUAE AUBUAEH-
0B, COCTaBNAET He meHee 50% n He bonee 70%
KOHCONMAMPOBAHHOW uncTon npnbsinnm ObLlecTsa
B 3aBMCUMOCTW OT NN3H3 PUHAHCOBO-XO3ANCTBEH-
HOW AeaTenbHOCTK OOLWecTBa M peKoMeHAaLun
CoseTa AvpekTopoB O6LLecTBa.

OcHOBHble AOKYMeHTbl, obecneunsarome cob-

NAeHne NpaB akUMOHepOoB:

1. YcraB AO «KepeHTpaHCcepBucy;

2. Kofiekc KoprnopaTBHOMO YMNpaBAeHuA
AO «KepneHTpaHCCepBuC»;

3. Koaekc AenoBow 3TUKK
AO «KepneHTpaHCCepBuC»;

4. TonoxeHue o CoBeTe AMPEKTOPOB

AO «KepneHTpaHCCepBuC»;

[TonoxeHne o Komuterte no ayauty;

[TonoxeHne o Kommutere no CTpaTernyeckomy

Pa3BUTUIID;

7. TlonoxeHne o KomuteTe no ayauty;

8. lMonoxeHue o lNpe3naeHTe;

9. MonoxeHue o0 packpbITUM NHPOPMALINN
AO «KepneHTpaHCCepBuC»;

10. MoAnTMKa Mo YyperyampoBaHnio KOHMAKKTA
nHTepeco AO «KefieHTpaHCCepBUCY;

11. PernameHT NoAroToBKM U NpeOoCTaBNEHNA Ma-
Tepuanos K 3acefaHunsam CoBeTa ANPEKTOPOB
AO «KepneHTpaHCCepBuC»;

12.TonoxeHne o nopaake NOArOTOBKN 1 NpoBe-
nexHva 06uero cobpaHna akLMOHepos;

13. Monoxexne o ABMAGHAHOW NONUTUKeE
AO «KeneHTpaHCCepBMC».

oW



6.3. COBET JMPEKTOPOB

CoBeT AMPEKTOPOB 0OTBeYaeT 33 CTpaTernyeckoe
ynpasneHne OOLECTBOM, ero  AO0ArOCPOYHOe
ycTonumsoe passuTre. CoBeT AMPEKTOPOB Onpe-
nenset suaeHne, mmccuo O6LLecTBa, onpenens-
eT CTpaTernyeckne LUen 1 KNrYvesble NokasaTenm
3hdekTUBHOCTU AeaTenbHocTy O6LecTsa.

KomneteHuma CoseTa ANPEKTOPOB onpeaenieHa B
Yctage O6LIeCTBa M YeTKO pasrpaHuMyeHa ¢ KOM-
neTeHUen NCMONHUTENbHbIX OPraHOB YNPaBAEeHNS
06LLecTBa, OCYLLECTBASIOLNX PYKOBOACTBO TEKy-
len aeatensHoctbio ObLLecTsa.

OAHOM 13 BaxHemwmx dyHkumin CoBeTa ANPeKTo-
poB ABNAeTca GopmMnpoBaHMe 3DPEKTUBHbBIX NC-
NONHWUTENbHbIX OPraHoB 1 obecnevyeHre KOHTPONS
nx peatenbHocTy. CoBeT AMPEKTOPOB OCyLecT-
BNAeT 3PdEeKTUBHbI KOHTPONb AEATeNbHOCTN UC-
MONHNTENbHbIX OPraHoB, Ha PerynsapHon OocHoBe
KOHTPOAMPYA AOCTUXeHMe CTpaTermyecknx Lenem
1 BbINOAHEeHWe 6unsHec-nnarHos O6LlecTsa. K Kom-
neteHumn CoBeTa AMPEKTOPOB OTHOCUTCHA M36pa-
HMe WCMONHWTeNbHbIX OPraHoB, MpekpalleHne KX
NMONHOMOYNK, OnpeAeneHne YCN0BUA TPYAOBbLIX
[OrOBOPOB C YNEHAMWN UCMONHUTENbHbIX OPraHoB
N X MOTMBALMA.

CoBeT AMPeKTOpOB YTBepXAaeT MOAUTUKY B 00-
NACTVU BHYTPEHHEro KOHTPONA 1 YNpaBNeHnsa puc-
Kamu, obecneurBaeT hYHKLUMOHMPOBAHME CUCTEM
VYMpasAeHNA pUCKaMU 1 BHYTPEHHEro KOHTPONSA.
[pn onpeaeneHu NOANTUKA YNpaBAeHna puUc-
Kamu CoBeT ANPEKTOPOB CTPEMUTCA K AOCTUXKEHMIO
Pa3yMHOro 6anaHca Mexay pUCKamu 1 [AOXOAHO-
cTbto ObuecTsa. CoBeT AMPEKTOPOB OTBeYaeT 33
COBepLUEHCTBOBAHME CUCTEMbI 1 NMPAKTVKIKA KOPMNO-
PaTUBHOIO yrpasneHna B O6LLecTBe, yTBEpXKA3eT
NMPOrpamMMbl  COBEPLLEHCTBOB3HNA  KOPMopaTmB-
Horo ynpasnenua. CoBeT AMPEKTOPOB HeceT OT-
BETCTBEHHOCTb 33 KOPMOPATUBHYK COLMBNbHYHO
0TBETCTBEHHOCTL O6LecTBa, hOpMUPOBaHME ero
KOPMOPaTUBHOM KYyNbTYpbl U OU3HEC-3TUKN.

CoBeT AMPEKTOPOB OTCAEXMBAET 1 M0 BO3MOXHOC-
T yCTPaHAeT NoTeHUMaNnbHble KOHPANKTbI HTepe-
COB H3 YPOBHE AO/VKHOCTHbIX QWL 1 3KLMOHepOoB, B
TOM YMC/\e HernpaBOMepHOe WCMoAb30BaHMe Co6-
cTBeHHOCTM O6LllectBa M 3n0ynoTpebneHne npu
COBepLLEHMN CAeNOK, B KOTOPbIX MMeeTCs 3auHTe-
PECOB3HHOCTb, @ TaKXe OCyLlecTBnAeT KOHTPO/b
33 3PdEKTUBHOCTbIO MPAKTUKK KOPNOPaTMBHOMO
ynpasneHnsn s ObLecTse.

KnroueBbiMmin NnpuHUMNaMmm AeATeNbHOCTN YNEeHOB
CoseTa AMpeKkTOpoB W [pasneHns ABNAKTCA MpO-

AO «KegnenTpaHccepsne» TOJ0BON OTHET 2016 47

(heccMoHaNM3M, Pa3yMHOCTb, OCMOTPUTENbHOCTb,
YeCTHOCTb Y 0OBEKTVBHOCTb.

B Teyenne 2016 rona CoseT ampektopos Q6-
wectsa nposen 17 3acepaHnn. Ha 3acefaHnax
paccmoTtpeHo 104 sonpoca.

Kntodesble BOMPOChl, P3CCMOTpPeHHble CoBeToM

AvpekTopos B 2016 roay:

— 0400peHo 3aKNtoYeHe psaaa CAenok, B coBep-
LIEHNI KOTOPbIX MMeeTCA 33aVHTepeCOBaHHOCTb;

— MPUHATO peLleHre 0 Co3biBe 1 (POPMMPOBAHNN
NoBeCTKM AHs BHeouepeaHoro Obulero cobpa-
HMA akumoHepoB AO «KefeHTpaHCCepBNCY;

— MPUHATA K CBeAeHUO MHPOPMALINA O pe3ynbTa-
Tax NpoBepKu MUHAHCOBO-X03ANCTBEHHOW Aesi-
TencHoCTn AO «KefieHTpaHCCepBmC» 33 Meproa
2013, 2014 ropos v | nonyroave 2015 roas;

— yTBepXAeH [1haH MeponpuATUIA NO YCTPaHeHUo
HapyLUeHW, BbIAB/NEHHbIX NPV MpoBeAeHUM
npoBepkM  (DUHAHCOBO-XO35MCTBEHHOW  Aes-
TencHoCTn AO «KefieHTpaHCCepBuC» 33 Meproa
2013, 2014 ropos v | nonyroane 2015 roas;

— MPVIHAT K CBEAEHUIO OTYeT O KpUTUYECKUX pUC-
Kax peectpa puckos AO «KefpeHTpaHCCepBUC»
33 IV kBaptan 2015 roag;

— MPUVIHAT K CBeeHN0 OTYeT O NPOAEN3HHOM pa-
6oTe CnyxObl BHyTpeHHero ayanTa AO «KeaeH-
TpaHccepsmc» 33 2015 rog;

— MPUHATA K CBeAeHno MHPOpMaLNs O npose-
NeHHol cyaebHol paboTe no B3biCKaHNMo Aebn-
TOPCKOW 3aA0/wKeHHoCTM AD «KeaeHTpaHccep-
BurC» 3a 2015 rop;

— 0A00peH MpoeKkT W3MEeHeHUn 1 [OMNoHe-
HWM B [lonoxeHne o CoBeTe AMPEKTOPOB
AO «KepneHTpaHCCepBuC»;

— YTBEpPXAEeH nepeyeHb, Beca, MOPOroBbie 1 Le-
NeBble YPOBHM KNKYEeBbIX MoKaszaTenen 3d-
(DeKTMBHOCTW BbiclLero pykosoactea AO «Ke-
AeHTpaHccepsnc» Ha 2016 roa;

— yTBepXAeHbl M3meHeHUs B [1paBuna 0Ka3aHna
CMOHCOPCKON 1 GNAroTBOPUTENbHOM MOMOLLIN
AO «KeneHTpaHCCepBuC»;

— YTBEPXAEHbl U3MEHEHNS U AOMONHEHNSA B NO-
KaNbHble aKTbl, peryampyroline onnaty Tpyaa
nepcoHana AO «KeaeHTpaHCCepBNCY;

— yTBepXAeHa YdeTHasa nonmtnka TOO «TpaHC-
MOPTHbIM  XONAWHT  KasaxcTaHa» B  HOBOW
pefakumm;

— YTBEPXAEH OTYeT O pe3y/bTaTax AesATe/IbHOCTU
AO «KefeHTpaHCCepBuC» 1 ero AoYepHen op-
raHm3auum 3a 2015 roa;

— NpeABapUTeNbHO YTBep)XAeHa roA0Bas KOH-
CONMAMPOBAHHAA  PMHAHCOBAA  OTYETHOCTb
AO «KepeHTtpaHccepsuc» 3a 2015 rog;



KOPTOPATUBHOE YINPABJIEHUE

[aHbl PEKOMEHA3UMN O NOpAAKe pacnpenene-
HUS YNCTOrO AOXOAA 1 O BbIM/aTe AUBMAEHA0B
no akumam AO «KepeHTpaHccepsuc» 3a 2015
roa;

MPUHAT K CBEAEHNKD OTYeT MO COBepLUeHHbIM
3akynkam AO «KepeHTpaHccepsuc» 3a 2015
roa;

NPUHATA K CBeAeHUI0 MHMDOPMALUUA O BbiMONHe-
HWUK ycnosumin CornatleHnsa o COTpyAHNYecTse Ha
OCHOBE COBMECTHOro npeAnpuatna ot 17 map-
Ta 2071 ropa N280-AO, 33KNHOYEHHOro MeX-
Ay AO «HaumoHanbHaa KoMnaHma «KasakcTaH
Temip »onb» 1 MNAO «LleHTp No nepeBo3ke rpy-
30B B KOHTeWrHepax «TpaHCcKoHTelHep»;
MPUHAT K CBEAEHMNIO OT4YeT 0 cyAeOHbIX cropax
c yyactmem AO «KepeHTpaHccepsuc» 3a 2015
roa;

onobpeH npoekt Yctasa AO «KepeHTpaHccep-
BMC» B HOBOW peAaakuuu;

NPUHATO peLleHre O Co3biBe 1 (POPMUPOBIHNN
noBecTKM AHA ronosoro Obulero cobpaHns ak-
LUnoHepos AQ «KeaeHTpaHCCepBuC»;

MPUHAT K CBEAEHMIO OTYeT O BbIMONAHEHWNN pe-
weHnn CoseTa AmpektopoB AO «KepeHTpaHc-
cepsunc» 33 IV kBaptan 2015 roas;

NPUHATAE K CBeAEHWI0 MHPOPMALNS O AesaTenb-
HOCTK NpeAcTaBMTensCTB AO «KefeHTpaHccep-
BMC», HAXOAALLMXCA 33 Npefenamn Ka3axcTaHa;
onpefesneH pazmep onNaTbl YCAYT ayAUTOPCKON
KOMMaHWK N0 ayauTY (DUHAHCOBOWM OTYEeTHOCTU
AO «KepeHTpaHccepsuc» 3a 2016 rog;

NPUHAT3 K CBeAeHUO MHPOPMALNS MO 33KAH0-
YEeHWNH AOMONHUTEeNbHOrO CornallexHna K Jloro-
BOPY MMYLLIECTBEHHOTO NoAHaMa (cybapeHabl)
N2538-A o1 2 ceHTabpa 2008 roaa no nepe-
rpy3o4yHomMy mecTty N21A Ha cTaHumm AoCTbiK
mexay AO «KepeHtpaHccepsuc» 1 TOO «Asia
Logistics Partnership»;

yTBEpPXAeHO [lonoXeHne O pPacKpbITUM  WH-
dopmaumm AO «KepeHTpaHCCepBUC» B HOBOW
peaakuuny;

YTBEPXK/AEH Pa3mep BO3HArpaXKAeHUA pyKOBOA-
cTBy AO «KefeHTpaHCCepBUC» MO pe3ynbTaTam
DOCTUXKEHUA KNKYeBbIX MokalaTenei addek-
TMBHOCTW 33 2015 roa;

yTBEpPXeH pa3mep BO3HArpaxaeHua paboTHN-
kKoB CnyxObl BHyTpeHHero ayanta A0 «KepeH-
TPaHCCepBUC» MO  pe3ynbTaTaM  AO0CTUXKEeHUA
KNtoYeBbIX MoKasatenel 3dMdekTMBHOCTU 33
20715 rop;

yTBepXAeH pa3mep BO3HarpaxaeHms pabdot-
HMKOB Annapata KoprnopaTUBHOMO CekpeTapsA
AQO «KeneHTpaHCCepBUC» MO pe3yibTaTam A0-
CTUXXKEHMA KNtoYeBbIX Mokasatenen addekTns-
HOCTWK 3a 2015 rop;

NPUHATA K CcBeAeHWo MHdopmauns 06 n3me-
HeHMAX B CTPYKType LEeHTPaNbHOro annapara
AO «KepneHTpaHCCepBuC»;

YTBEPXAEH OTYeT 0 pe3y/nbTaTax AeATeNbHOCTH
AO «KefeHTpaHCCepBuC» 1 ero AoYepHen op-
raHmsauum 3a | keaptan 2016 roaa;

NPUHAT K CBEAEHUIO OTYET O BbIMONHEHWN pe-
wenun Coseta AnpekTopos AO «KepeHTpaHC-
cepsuC» 3a | kBapTan 2016 roas;

NPUHATA K CBeAeHMo MHbopmauma o6 utorax
PacCMOTPEeHMA YroNoBHOIO Aena B cyae B OT-
HoweHun KawwaraHosa L. (no dakTy xule-
HUA AeHeXHbIx cpeacTs B Guamnane A0 «Ke-
NEeHTPaHCCepBnc» No CTaHunm AoCTbiK);
NPMHATA K CBeAeHM0 WMHPOPMaLMs O XoAae
pa3pabotkn Ctpaterum paszsutna A0  «Ke-
neHTtpaHccepsnc» Ao 2020 roaa v lporpam-
Mbl PAa3BUTUA Meperpy304Hon AeATeNnbHOCTH
AO «KepeHTpaHCCepBMC» Ha CTaHuuMm JloCTbIK
0o 2020 roaa;

NPUHATBI K CBEAEHUIO 0TYeTbl 06 KTorax aea-
TeNbHOCTM KoMUTeTa Mo CTpaTernyeckomy nna-
HUpOBaHWMto, KomuteTta no ayauty n Komuteta
No KaA\paM, BO3HArpaXXAeHUAM U COLMANbHBIM
BOMPOCaM 3a KoprnopaTtneHbii 2015-2016 1oA;
NPUHAT K CBeeHN0 OTYeT O NPOAEN3HHOW pa-
6oTe Cnyxboi BHyTpeHHero ayamta AO «Ke-
NeHTpaHccepBnC» 33 | kBaptan 2016 roaa;
yTBEep)KAeHa roaoBas MUHAHCOB3A OTYETHOCTb
TOO «TpaHCMOPTHLIN XONAMHT Ka3axCTaHa» 33
roA, 3aKoHumBLINiAca 31 aekabpa 2015 roaa;
yTBepxaeH nnaH pabotbl CoBeTa AUPEKTO-
poB AO «KepeHTtpaHccepsuc» Ha Il monyroane
2016-2017 ropos.;

yTBEepXKAeHa KoppekTuposKa Ooaxeta A0 «Ke-
NeHTpaHccepsnc» Ha 2016 roa;

NPUHATE K CBEAEHWIO COKPaLLeHHas npome-
KYTOYH3A  KOHCONMAMPOBAHHAA  (DMHAHCO-
BaA oT4yeTHOCTb AQO «KepeHTpaHccepBmC» 33
6 Mecsaues, 3akoHumBLUMxca 30 uroHAa 2016
rona, MOArOTOB/EHHaA B COOTBETCTBUM C Mex-
AYHAPOAHBIMIW  CTaHAAPTaMKU  (DMHAHCOBOWM
OTYETHOCTK;

YTBEPXAEH OTYeT 0 pe3ynbTaTax AeATeNbHOCTH
AO «KefeHTpaHCCepBuC» 1 ero AoYepHen op-
raHmsauum 3a 6 mecauyes 2016 roaa;

MNPUHAT K CBEAEHWIO OTYeT MO COBepLUEeHHbIM
3aKkynkam AO «KepeHTpaHccepsMC» 3a | mony-
roane 2016 roaa;

NPUHAT K CBEAEHNIO oT4YeT 00 UCMONHEeHUN pe-
wenun CoseTa AnpekTopos 33 Il kBapTtan 2016
roAag;

NPUHATA K CBeAeHuo nHdopmauma o pabote
C COMHUTENbHON AeOUTOPCKON 3340/ 1KEeHHO-
cTbto AO «KepeHTpaHccepBuc» 1 xoae pasdu-
PaTenbCT8 Mo cyAebHbIM CMopam € y4acTrem



AO «KepneHTpaHccepsuc» 33 6 Mmecaues 2016
OJAH

NPUHATAE K CBeAEHWI0 MHPOPMALINS O XOAe Bbl-
NONHEHWA YCNOBUM AOTOBOPA MMYLLIECTBEHHOIO
noaHaima (cybapeHabl) NO538-A 0T 2 ceH-
Ta6ps 2008 roaa, 3akatodeHHoro ¢ TOO «Asia
Logistics Partnership»;

NPUHATA K CBEAEHWN0 MHMOpMaLKMa 0 XoAe ro-
CYAAPCTBEHHOM perncTpaumm o6bekToB Heasu-
XUMOro nmyLectea AO «KeneHTpaHCCepBuc;
NPUHAT K CBEAEHWNIO OTYET O MPOAENIHHOWN pa-
6oTe CnyxObl BHYTpeHHero ayanTa AO «KeaeH-
TpaHccepsuc» 3a Il keapTan 2016 roas;
NPUHATA K CBEAEHWM0 MH(MOPMaLMa O HapyLue-
HMaX B paboTe dunmanos A0 «KepeHTpaHccep-
BMC», UMEIOLLIMX CUCTEMHDBI XapaKTep;
yTBepxaeHo MonoxeHne 06 onnate TpyAa aa-
MUHUCTPATUBHO-YNPaBAEHYeCKOMY MNepCcoHany
AQ «KefeHTpaHCCepBuC» B HOBOW peAaKunn;
MNPVHATO pelleHre 0 BHeCeHWV M3MEHEHNA U
NOMONHEHNM B NNOK3/NbHblE aKTbl, peryampyro-
LLMe onNaTy TPyAa U NPeMMpPOBaHMe NepCoHa-
Nna AO «KeneHTpaHCCepBMC»;

MPVHATO  pelleHne 0  33KNHYeHUM psaaa
CAENOK, B COBEepLUeHUN KOTOPbIX WNMeeTcH
3aNHTEepeCOBaHHOCTD;

0f00peHo  3akaYeHue  AOMONHUTENbHOrO
cornawenna kK [Jorosopy 0e3B03me3HO-
ro MNonb3oBaHMs oT 7 ceHTabpa 2012 roaa
N2118/4-P mexay AO «KeaeHTpaHccepBuC» ©
TOO «TpaHCMOPTHbIA XONANHT Ka33XCTaHa»;
0f00peH NpoeKT U3MeHeHUI 1 A0MOSIHeHU B
YcTas AO «KefeHTpaHCCcepBucC»;

yTBEpXAeHbl U3MeHeHWs B IonoxeHue 06 onna-
Te TpyAa aAMUHUCTPATMBHO-YNP3aBNEHYeCKoro
nepcoHana AO «KefeHTpaHCCepBuC»;

MPUHATA K CBeASHUI0 MHPOpMaLMS 06 n3meHe-
HUM B OPraHM3aUMOHHOM CTPYKTYpe LeHTpanb-
Horo annapata AO «KefeHTpaHCCepBuC»;
of00peH NpoekT AoMnonHeHus B MonoxeHne o
lpasneHnn AO «KefeHTpaHCCepBUCY;
YyTBEPXAEHbl U3SMEeHeHNs 1 A0N0oHeHus B «[le-
peyeHb, Beca, Lenesble 1 MoporoBble YpPOBHM
KAK4YeBbIX Mokasatenelt 3@eKkTMBHOCTU ANA
pykosoAacTea AO «KeneHTpaHccepsuc» Ha 2016
roA Ha nepuoA ¢ 1sHBapa no 31 aekabps»;
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MNPUHATO  pelleHue O  33KNKYeHUn paaa
CAeNOK, B COBEpPLIEHNN KOTOpbIX MMeeTcA
33MHTEePeCOBaHHOCTY;

yTBEPXAeHa KoppeKTnpoBka broaxeta AO «Ke-
NeHTpaHccepsnc» Ha 2016 roa;

yTeepxaeH MnaH paboTbl CoBeTa ANPEKTOpOs
AO «KepeHTpaHccepBUC» Ha nepuoa A0 FOAO0-
Boro obuiero cobpaHua akumoHepos B 2016
roay;

yTBepxaeH Ooaxer AO «KeneHTpaHccepsuc»
Ha 2016-2018 roabi;

yTBepxaeH Owoaxer (CoseTa  AMPeKTOpPOB
AO «KepeHTpaHccepsuc» Ha 2016 roa, B TOM
yucne GroaxeTtsl Komuteta no ayauty, Komun-
TeTa No CTpaTernyeckomy NMAaHMpOBaHMI, Ko-
MWUTETa N0 KaAPaM, BO3HArpaXX AeHUAM U coLm-
aNbHbIM Bonpocam AO «KeaeHTpaHCCepBNCY;
yTBEepXAeHbl KM3meHeHns B [lonoxeHne o
npemmposaHum  pykosoactea A0  «KepeH-
TPAHCCEPBMICY;

yTBEPXAEHbl U3MeHeHns B lonoxeHne o npe-
MWPOBAHNN  AAMUHUCTPATNBHO-YNPaBAEeHYeC-
Knx paboTHnKoB AQ «KeneHTpaHCCepBnc»;
YTBEPX/EH nepeyeHb KAKYeBbIX MokasaTenem
3P deKTnBHOCTU KOopnopaT1BHOrO CcekpeTaps,
pykosoantena CnyxxObl BHYTPEHHero ayauTa
AO «KepeHTtpaHccepsuc» Ha 2016 ro;
yTBEPXAEH roA0BOV ayAUTOPCKUIM NAaH Cayx-
Obl BHyTpeHHero ayanta A0 «KepeHTpaHccep-
BUC» Ha 2016 roA;

YTBEPXAEHbl U3MEHEeHNA U AOMOoNHeHnd B [10-
NOXeHne O BbiNNaTe 4YneHam KomwuteTa no
cTpaTernyeckomy nnaHmposaHmio AO «KepeH-
TP3HCCepBMC» BO3HArPaXXAEHUA U KOMMeH-
caumm, B lMonoxeHre 0 BbinNaTe YneHam Ko-
MuTeta no ayauty AO «KepeHTpaHCccepBuUC»
BO3HArpaxaAeHuin 1 KomneHcauun, 8 Monoxe-
HMe O BbINNaTe YfieHam KomuTeTa no Kafpam,
BO3HArpaXXAeHnam M COLMANbHBbIM BOMPOCaM
AO «KeneHTpaHCCepBUC» BO3HArPaXxAeHnn wu
KOMMNeHcauum;

yTBepXAeH [lepeyeHb WMHPOPMALNK, COCTaB-
nawoulen  cnyxkebHyro  TaHy  AO  «Kepew-
TPAHCCEPBMCY.



®

KOPMOPATVBHOE YTPABJIEHWE

Crpyktypa CoBeTa gMpeKkTOopoB

lpencenarens:

MAPKOB

Buktop Hukonaesuy -

AVPEeKTOop Mo NpasoBbIM BOMNPOCaM
N YNPaBAEHNI UMYLLECTBOM

MAO «TpaHcKoHTenHep»

(c 16.05.2016 2)

YneHnbr:

PAXMMBEKOB KYPMAHOB

Ackap HypnaeHosuny - Yonpacbek EceHbaeBuY -
AVPEKTOp AenapTameHTa reHepanbHbIN ANPEKTop
YMNPaBNEHUA aKTBAMM TOO «Aana-TpaHc»

AO «HK «Ka3zakcTaH Temip
>KONbI»

APY>XUHUH

Anekcein AneKCaHApOBUY -
guLe-npesnaeHT 000 «Pyc-
TpaHcKom»,

(4nen C4 KATC c 29 mas 2015 2.)



ANna NpeAB3pUTENbHOMO PAcCMOTpeHus Hanbonee
3H3YMMbIX BOMPOCOB AesTenbHocTy Obulectsa Co-
BETOM AMPEKTOPOB CO3AaHbl KomKTeT no ctpate-
rMYeCcKoMy MNIHUPOBAHMIO, KOMUTET Mo ayanTy U
KomuteT No KaZApam, BO3HArPaXAEHUAM 1 COLN-
3NbHbIM BOMPOCaM. KOMUTETbI UIPaOT 3HAUVIMYHO
pPONb B NpeABapuTenbHoM nNpopaboTke BOMPOCOB,
paccmaTtpraembix COBETOM AMPEKTOPOB.
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bonee 70% Bonpocos, paccMoTpeHHbix CoBeTom
Anpektopos 8 2016 roay, NpoLwwan NpeABapUTenb-
HOe PacCMOTPEHME KOMUTETaMN.

YneHbl komuteTos Npu CoBeTe AMPeKTOpoB 06Na-
N3AT HEOOXOAUMBIMUK OMbITOM W KBaAUMUKaLMe
No PYHKLUMOH3NbHBIM BOMPOC3M KOMMTETOB.

CYKMAHOB

HOpuin Bapgumosuu -
AVIPEKTOP MO NOrUCTUKe
MAO «TpaHcKoHTenHep»
(c 25.04.2016 2)

ENHOBAEB

Temip X0nbl»

(c29.12.2016 2)

CaHxap baxbiTOBUY -

1.0. BMLIE-NPe3nAEeHTa Mo KOop-
AVHaAUMM onepaunoHHon Aed-
TenbHoCTn AO «HK «Ka3aKkcTaH



KOPMOPATVBHOE YTPABJIEHWE

lpedcedamens Cosema
dupekmopos -

Mapkos BukTop
Hukonaesny,
AVPEKTOP MO MPaBOBbIM
BOMpOCam 1 ynpasne-
HUO MyLLecTBoM MMAO
«TpaHCKoHTenHep».

Poannca 27  AHBapA
1976 rona B Mockse. B
1998 roay OkoH4YMAN [o-
CYNAPCTBEHHYK aKaae-
MU0 HEDTU 1 1333 UM.
FyOKMHA MO cneymanbHoCT «HpUCIPYASHLNS Y.
Tpyaosyto Grorpadunio Hayan B oTAeNe NpasBoBoi
3KCMepTu3bl 1 NMOATOTOBKM HOPMATUBHbLIX 3KTOB
topnanyeckoro ynpasnenmna MIC Poccuun, rae ¢
1995 roaa no 2000 roa mpolwen nyTe OT BeAy-
Llero cneumanncTa A0 3amecTuTensd HauyanbHUKa
otAaena. B 2000 roay CTan HayanbHUKOM OTAe-
la NpaBoBOro obecrnevyeHns B3aMMOAEWCTBUA C
DPenepanbHbiM cobpaHvem 1 pedopMMPOBaHNA
Xele3HOAOPOXHOrO TPaHCMOPTa HPUANYECKOro
ynpasnennsa MIMC Poccun, a 8 2002 roay - 3a-
MeCTUTenem Ha4YanbHUK3a KPUANYECKOro yrnpas-
neHna MIC  Poccum =  HaYanbHMKOM  OTAeNna
npasoBoro obecneyeHna B3aMMOAENCTBUA C
®denepanbHbiM cobpaHvem 1 pedopMUPOBaHNA
XenesHoAOpOoXKHoro TpaHcnopta. C 2002 roaa
no 2003 roA 3aHMM3N AO/WKHOCTb 3amecTuTend
Ha4YaNbHMKA KOpUAMYECcKoro ynpasneHma MIIC
Poccum - HauyanbHMKA OTAeNa npasoBoro obec-
nevyeHna pedOpPMUPOBAHUS KEeNe3HOAOPOXHO-
ro TtpaHcnopta. B 2003-2006 roaax 3aHMMan
MOCT MepBOro 3amecTUTeNn HayanbHMKa MpaBo-
Boro AenaptameHTa OAO «PXA». C nroHa 2006
roaa - AMpPeKTop Mo npasoBbiM Bomnpocam OAO
«TpaHCcKoHTenHep».

Ynen Cosema
dupeKkmopos -
PaxumbekoB AcKap
HypupaeHosuy,
AnpekTop [lenaptameH-
Ta YMNpPaB/ieHNA 3KTUBA-
Mn AO «HK «Ka3sakcTaH
Temip XO0Nbl».

Poannca 29 aHeapa 1971
roaa. OkoHumMn 8 1992
roay  LennHorpaackum
NHXXEeHepHO-CTpouTe ib-
HbIA MHCTUTYT. B 1999-
2002 roaax — Ha4YanbHUK

MocnyxxHowm cnucok YneHos CoBeTa AUPEKTOPOB

yrnpasneHns onTMmmMsauum nmyulectsa PITl «Ka-
33KCTaH TeMip Xonbl». B 2002-2003 roaax — Ha-
YaNbHUK YNpasneHua no paboTte C akUMOHepamm
1 onTrmMmmn3aummn nmyulectsa 3A0 «HK «KasakcTaH
Temip Xonbl». B 2003-2005 roaax — nepsbln 3ame-
ctutens lNpeacenatend lNpasneHna AO «V/IHTpaH-
ckom». B 2005 roay - pykosoauTtens npoexkta AO
«DALA-GROUP». B HacTodAllee Bpema ABNAETCA
AnpeKkTopom lenapTameHTa ynpaBAeHWUs aKTUBa-
M AO «HK «Ka3aKCTaH Temip KONbI».

He3zasucumbili 4neH
Cosema dupexkmopos -
Kypmanos XXonaacbek
Ecen6aeBny,
reHepanbHbIM ANPeKTop
TOO «lana-TpaHC».

Poannca 22 mapta 1961
roaa. OkoHumMn Kasax-
CKUM nonnTexHuye-
CKUA  UHCTUTYT  VIMEHW
| B. V. NeHunHa, bakynbTeT
' «ABTOMATMK3 W YyMpas-
s - “4 neHve B TexXHUYeCKux
cUcTemax», KBanuduka-
LmMA — VHXeHep. PaboTan B KeNe3HoA0pOXKHON OT-
pacam ¢ 1985 roaa, npollen nyTb OT COCTaBUTENA
noe3fioB A0 HAaYa/IbHMKA YNpaBneHna nepeBo3okK
P «Ka3akcTaH Temip xonbl». C 2002 roaa no Ha-
CTOSALLIee BPEMA ABNSAETCA reHepaNbHbIM ANPEKTO-
pom TOO «Aana-TpaHc».

He3zasucumbili 4neH
Cosema dupexkmopos -
ApyXuHuH Anekcen
AnekcaHpposuy,
BuLe-npe3naeHT 000
«PycTpaHcKom».

Poanncs 24 despana
1973 roaa B . Mockse.
B 1996 roay OKoOHYMAN
MockoBCKyto  rocyaap-
CTBEHHYIO  ropuAan4dec-
KYlO  aKagemu Mo
cneymansHocty «Hpuc-
npyaeHums». PaboTan CTaxepom, WHCMEKTOPOM
KOHTPO/IbHO-PEBM3MOHHOIO  OTAeNa  3anafHoro
TAMOXXEHHOTO ynpasieHns FoCyaA3pCTBEHHOTO Ta-
MOXeHHoro komuteta PO. B 1999-2002 roaax -
TNaBHbIM  LOPUCKOHCYNLT  LleHTpa  dUpMeHHOoro
TPAHCMOPTHOro 06CNYXNBaHUA NpY MUHUCTEpCTBe
nyten coobuleHma PO. B 2002-2003 roaax — Ha-
YaNbHUK OTAENa HOPMATUBHO-TMPaBOBON PaboThl



N MeXAYHAPOAHbIX COMNALLIEHNA TOCYAAPCTBEH-
HOro yupexaeHns «LleHTp pUpMeHHOro TpaHC-
nopTHoro o6cnyxmsarmsa» MMC PO, 3amecTutens
HaYaNbHMKa topuAnYeckoro ynpasnenva MIIC
P®, HauaNbHWUK NMPaBoBOro ynpasneHuns MMC PO.
B 2004 roay - Ha4YaNbHUK HOPUANYECKOTO YMpaBs-
neHra MIMC PO. B 2004-2005 roaax — HAYaNnbHUK
npaBoBOro ynpasnenma OefepasibHOro areHTCTBa
XenesHoAOpPOXHOro TpaHcnopTa. B 2005-2006
rofax — 3amecTutenb AMpPeKTopa [enapTameHTa
npaBoBoro obecnevyeHns 1 3aKOHOMPOEKTHOM Aes-
TenbHOCTU MUHMCTepCTBA TpaHcnopTa PO. B 2006~
2008 ropax - 3amectutens Aupektopa [enap-
TAMEHTa rOCYA3pCTBEHHON MOANTVKK B 061aCcTh
XKeNnesHoAOPOXKHOI0 TpaHCNopTa MuHTpaHca PO.
B 2008-2014 ropax - Auvpektop [enapTameHTa
NpaBoBOro obecnevyeHns 1 3aKOHONPOEKTHOM Aes-
TenbHOCTU MuHMCTepCTBa TpaHcnopta PO. C 2014
rofAa Mo HacTodAllee BpemA - BMLe-Npe3naeHT
000 «PycTpaHcKom». C 2074 roaa no mtoHb 2015
rofa — 3amectuTent UCNONHUTENbHOMO AMPEKTO-
pa CPO HIT «CoBeT onepatopoB »KenesHoA0pOXK-
Horo TpaHcnopTa» (COXT). C uoHa 2015 ropa no
HacToALLee BPemst — UCMONHUTENbHbIN AUPeKTOp
CPO HIT «CoBeT onepaTopoB »Kene3HoA0pOXKHOTO
TpaHcnopTa» (COXT). AeNcTBUTeNbHbIN rocyaap-
CTBEeHHbI coBeTHMK PD 2 knacca (KN3CCHbINA YMH
npucsoeH Ykasom [lpesmpaeHta PO ot 30 mapTta
2009 r). imeeT rocyAapCTBEHHbIe HArpabl.

Ynen Cosema
odupeKkmopos -
CykmaHos Hpui
Baamnmosuy,

AMPEeKTop Mo NOTUCTUKE
MAQO «TpaHcKoHTelnHep».

Poannca 8 1978 roay.
B 2000 roay OKOHYMAN
CapatoBCckMM  rocyaap-
CTBEHHbIN  COLMANbHO-
SKOHOMMYECKUA  YHN-
BepCuTeT. KaHanaat
3KOHOMMYeCKnX Hayk. C
1998 roaa no 2001 roa 3aHUMAN AO/KHOCTb TNaB-
Horo Gyxrantepa OMPC «Kenpoptopr». C 2007
roaa no 2003 roA - 3amectuTenb AVpeKTopa Mo
(DMHAHCOBLIM BOMPOCAM — TNABHbIMI Oyxrantep 8
«JJopoxkHOM LeHTpe pabo4dero cHabxeHua» Ha
[puBO/XKCKOM XenesHow popore. C 2003 roaa
no 2011 roa- 3amecTuTens AvpekTopa no du-
HaHCaM BOMPOCAaM, MEPBbI 3aMeCTUTeNb AMpek-
Topa Ha dunmane OAQ «TpaHcKoHTelHep» Ha
[puBOXKCKON XenesHon aopore. C asrycta 2011
roAa 3aHMMan AO0J/VKHOCTb Buue-npesnaeHta AO
«KeneHTPaHCCepBNC» U COBETHNKA MreHepanbHOro
anpekTopa MAO «TpaHcKoHTenHep».
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Ento6aes CaHxap
baxbiTOoBUY -

u.0. suye-npe3udeHma
no KoopouHayuu
onepayuoHHol
dessmesibHocmu AO «HK
«Kasaxkcmax memip
wonb» (€ 29.12.2016 1).

Poannca 8 1975 roay.
OKOHUMA Ka3axckuim ro-
CYAAPCTBEHHbIN YHUBEP-
CUTET MMPOBBIX A3bIKOB,
Ka3axckmm  rocyaapct-
BEHHbIN OPUANYECKNA YHUBEPCUTET, Kazaxckyro
FONOBHYK apXUTEKTYPHO-CTPOUTENbHYK akaae-
MU0, TPYAOBYHD AeATeNbHOCTb H34an AUPEeKTOPOM
NEenapTamMeHTa MapPKeTUHIa TPaH3WUTHbIX Mepe-
BO30K AKLMOHepHoro obulectsa «HaLMOHaNbHAA
KoMnaHna «KaszakctaH temip xone». C 2002 no
2006 roAa - reHepanbHbll MeHeaXep KOMMaHUU
«TpaHccnbupckmin dxkcnpecc Cepeuc KazaxcTan». C
2006 no 2007 roa - nepeblin BULe-npe3naeHT AO
«KepneHTpaHccepsuc». C 2007 no 2008 roa - re-
HepanbHbIl MeHeaxep dunmMana «CpeanzemHo-
MOpckon CyaoxoAHoM KomnaHnm» B LleHTpanbHom
Asznn. C 2008 no 2011 roa - AMPEKTOp MO pas3Bu-
™Mo 6u3Heca dhuanMana Koprnopaumm «xxeHepan
InekTpuK VHTepHelHA MHK.» B Pecnybnmke Ka-
3axcTaH. C 2071 no 2013 roA - BuUe-npe3nAeHT no
S3KOHOMUKe U mHaHCam AO «KastemipTpaHc». C
despans 2013 no nonb 2013 roabl — AnpekTop hu-
nmana AkumoHepHoro obuectsa «HK «KazakcTaH
Temip onbl» — «LleHTp pa3BuTMA TPaHCMOPTHOM
nornctnkm». C 2013 no 2016 roa - npesnaeHt AO
«KTZ Express». C 24 maqa 2016 ropa - npesnaeHt
AO «KastemipTpaHc». C okTabps 2016 ropa - ns-
6paH npenceaatenem npasneHns AO «Kastemip-
TPaHC». HarpaxaeH nodeTHbIM opAeHoM Pecny6-
JWKN Ka3axcTaH «KypmeT».



KOPTOPATUBHOE YINPABJIEHUE

OCHOBHbIMW (DYHKUMAMM KoMmWTeTa Nno cTpaTernye-
CKOMY MAN3HUPOBAHWIO ABNAKOTCS (DOPMUPOBaHME
NpeanoXeHUn no MPUOPUTETHLIM HAMPasAeHNAM
pa3BuUTUA KomnaHuu, y4yactune 8 pa3paboTke CTpa-
Terum KomnaHum, npoBeAeHne aHanm3a v oueHKn
NMpOrpammbl peanmsaumm ctparterym KomnaHuu,
NMOArOTOBKA MPeANOXeHUn Mo KOPpeKTUpoBKe
YTBEPXKAEHHOM CTpaTerum KomnaHum, KOHTPO b 33
WCMONHEHMEM CTpaTernnm KoMnaHuy, aHanms npo-
ekToB 61AXKeToB KoMnaHuu.

B 2016 roay 6bino nposeaeHo 10 3acenaHuin Ko-
muTeta (9 - B hopme 0YHOro 3acenaHusa u 1 3a-
OYHOe 3acenaHne). Ha AaHHbIX 3aceaaHnax Obino
PaCcCMOTpeHo 24 Bonpoca.

Kntoyesble BOMPOChI, PAaCCMOTPeHHble KommnTteTom

no CTpaTernyeckomy NAaHMpOBIHMIO:

e OT4yeT 0 pe3synbrartax AeAarensHocTn AO «Ke-
NEeHTPaHCCepBUC» U ero A0YepHer OpraHn3a-
umm 33 2015 roa;

e PekomeHAaUMM NO MOPAAKY pacnpeneneHus
4YUCTOro A0XOA3 M MO BbINNATe AMBUAEHAOB MO
akumam AO «KepeHTtpaHccepsmc» 3a 2015 roa;

e OT4yeT 0 pesynbratax AearensHocTn AO «Ke-
NEeHTPaHCCepBUC» U ero AoYepHer OpraHmn3a-
U 33 | kBaptan 2016 roaa;

e O paccmoTtpeHun lporpammel passutua Tep-
MWHaNbHOM ceTn AO «KepeHTpaHCcepsuc» A0
2025 ropg;

e O xone pa3zpabotku (CTpaTernv pasBUTUA
AO «KepeHTtpaHccepsmc» Ao 2020 roaa v Mpo-
FPAMMbl Pa3BUTNA Meperpy3o4Hon feAatenb-
HocTn AO «KepeHTpaHccepBmnc» Ha cT. [JoCTbiK
no 2020 roaa;

6.4. KOMUTET MO CTPATET' MYECKOMY MNITAHNPOBAHUIO

e PaccmoTpeHne  KOppekTMpoBkM  broaxeTa
AO «KepeHTpaHccepsuc» Ha 2016 rog;

e YTBepxaeHne T[lnaHa paboTbl Komwuteta no
cTpaTernyeckomy nnaHmposaHmio A0 «KepeH-
TpaHccepsMC» Ha nepuoa Il nonyroama 2016~
2017 ropos;

e OT4yeT 0 pesynbratax gedrensHocTn A0 «Ke-
AEHTPAHCCepBNC» N ero A0YEepHelr OpraHM3a-
U 3a | nonyroame 2016 roas;

e Paccmotpenve  TlonoxeHuss 00  ynpaBneH-
4YeckoOM y4yeTe U TMOATOTOBKE OTYETHOCTU
AO «KepneHTpaHCCepBuC»;

e PaccmoTpenyve npoekTa broaxeTa KomuTteTa no
cTpaTernyeckomy nnaHmposaHmio A0 «KepeH-
TpaHccepsMC» H3 2017 TOA;

e O koppekTtupoBke brogxeta AO «KepeHTpaHC-
cepsuC» Ha 2016 roa;

e 06 n3bpaHum 3amecTutens npeacenatens Ko-
MUTETa MO CTPATernyeckomy MN3HNPOBAHWNIO
AO «KeneHTpaHCCepBuC»;

e OT4yeT 0 pesynbratax gedtrensHocTn A0 «Ke-
AEHTPAHCCepBNC», ero A04epHet OpraHn3aumnm
33 9 mecsauyes 2016 roaa;

e PaccmotpeHne brogxera AO «KepeHTpaHccep-
BUC» Ha 2017-2019 roabl;

e 06 oTKpbITUM npeacTaBuTenbcTea AO  «Ke-
[eHTpaHccepsuc» B8 I bpecte Pecnybnuku
benapycs;

e VHdpopmaums 06 yTBepKAeHHbIX OU3Hec-npo-
ueccax AO «KefieHTpaHCCepBnC»;

e 006 yTBEepXASHNN OPraHW3aLMOHHON CTPYKTY-
pbl, GOHA ONANATbI TPYAA W LUTATHOIO Pacnmnca-
HUS LEeHTPaNbHOro annapaTa.

Cocrtae KomurteTa no CcTpaTerm4ecKkomMy nJiaHMpoBaHuIO

Mpeacenarens:

NonatnH AHTOH BUKTOpPOBUY - 3amecCTUTeNb re-
HepanbHOro AMPeKTopa — MUH3HCOBLIN AMPEKTOP-
MAO «TpaHcKoHTenHep».

YneHol:
CyntaHoB ApmaH TypabIXaHOBUY — YPABAAIOLLMIN
anpekTop no nornctnke AO «HK «KazakcTaH Temip
KONbIY»;

Kemuyroe AHppen Cepreesuy - AMpeKkTOp MO
coHAOBOMY PbIHKY ¥ paboTe C MHBECTOpamu
MAO «TpaHcKoHTenHep»;

LseTtkoB AmMuTpUA ANEKCaHAPOBUY - H3Ya b-
HUK oTAena cTpaTernyeckoro pa3BMTLA
MAO «TpaHcKoHTenHep»;

bekmarambetros Mypat MapatoBnu - AupeKTop
[lenapTameHTa CTpaTernyeckoro NNA3HMPOBAHNA U
OpraHm3aumoHHoro passntna AO «HK «KasakcTaH
Temip XONbl»;

HypneucoBa Airyno KypmaHTaeBHa - NaBHbIN
MmeHeakep [lenapTameHTa MNA3HMPOB3HMA one-
PaLMOHHOWN U uHaHcoBoW aeaTenbHocT AO «HK
«Ka3aKCTaH TemMip X0Nbl».



6.5. KOMUTET MO AYAUTY

KomuteT no ayauty obecneunsaet achdekTnsHOe
B3ammozencTeme Coseta AMPEKTOPOB C BHeELLHMM
ayauTopom, Cnyxboi BHYTPEHHero ayanuTta, noA-
rotaBnmBaeT pekomeHaauun CoseTy AMPEKTOPOB
no KaHAMAaType BHellHero ayavTopa, 06CyKAa-
eT ¢ BHellHUM ayauTopom paboTy no ayauty du-
HAaHCOBOW OTYETHOCTW U HapyLwleHna, BblABNeHHble
B pe3y/bTaTe NpoBefeHNs ayAuTa, KOHTPOAMpYyeT
KaueCTBO YCAYT, OKa3blBaeMblX BHeLLHMM ayanTo-
pom 1 cobnoaeHne um TpeboBaHU ayANTOPCKOM
He3aBNCMMOCTW, MPOBOAMNT aHANMU3 peKOMEHAALIA
BHellHero ayamTopa, pa3pabaTtbiBaeT pekomeH-
A3LMM MO COCTaBNAEHMIO PUHAHCOBOWM OTYETHOCTM
KomnaHuy, oueHmnsaeT padboTy CnyxObl BHYTPeH-
Hero ayauTa, MHUUMMPYeT BHeCeHne N3MeHeHn B
VUYETHYI NMONNTUKY 1 MOATOTaBAMBAET Npeanoxe-
HWS MO COBEPLLEHCTBOB3HWIO MpoLUeAyp BHYTPeH-
Hero KoHTpons, pekomeHayeT CoBeTy AMPeKTOpPOB
KaHaMAaTypy pykosoantena CnyObl BHYTPeH-
Hero ayanuTa, oueHnsaeT 3G deKTUBHOCTb paboThl
Cnyx6bl BHYTPEHHEro ayanTa, pa3pabaTtbiBaet me-
POMNPUATMA MO YCTPAHEHUIO U NPOMUNAKTMKE Ha-
pyLleHun B OMHAHCOBO-X03SMCTBEHHON AeATeNb-
HOCTU KOMN3aHUK.

B 2016 roay 6610 NpoBeAeHO 8 3acenaHnin Komum-
TeTa (8 - B (hopme 04HOro 3acenaHns). Ha AaHHbIX
3acefaHnnax 6bIN0 paCCMOTPEHO 39 BOMPOCOB.

KnioueBblie BONpoOChbl, paccMmoTpeHHble Komute-

TOM MO AYAUTY:

e O pacCMOTPeHUN pe3yNbTaToB MNpoBeAeHUs
nposepkM  (DMHAHCOBO-XO3ANCTBEHHON — Aed-
TenbHocTn AO «KepeHTpaHccepsuc» 33 2013~
2014 roabl n | nonyroame 2015 roaa;

e O pacCMOTpPeHNM YUYeTHOM NONUTNKMK
TOO «TpaHCMOPTHbIN XONANHT Ka3axcTaHa» B
HOBOW peAaKLUnK;

e PaccmoTpeHne TroA0BOM KOHCONMAMPOB3HHOM
duHaHcoBom otyeTHOCTM AO «KeaeHTpaHccep-
BMC» 33 roA, 3akoHymsLInics 31 aekabpa 2015
roAag;

e (OT4yeT ayAUTOPCKOM KOMMAHUM O pe3y/bTaTax
ayanTa durHaHcoson oTueTHocT AO «KepeH-
TpaHccepsnc» 3a 2015 rop;

e PaccmoTpeHMe oT4yeTa O KPUTUYEeCKMX PUCKAX
peecTtpa puckoB AO «KepeHTpaHccepsuc» 3a IV
kBapTan 2015 roaa;

e VHpopmaumsa 06 MCNONHEHUU TMYHKTOB MN3Ha
MepPOoNpUATUIA MO NPOBEAEHWUIO TOCYA3PCTBEH-
HOV perncTpaumMm HeaABMXKMMOTO MMYLLEeCTBa
AO «KepneHTpaHccepsuc» 3a IV kBaptan 2015
roAag;
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OT4yeT 0 npoAenaHHon pabote CnyKObl BHYT-
peHHero ayauta AO «KeaeHTpaHcCepBUC» 33
2015 rop;

PaccmoTpeHve oT4yeTa MO COBEepLUeHHbIM 33-
Kynkam AO «KepeHTtpaHccepsmc» 3a 2015 roa;
O pa3mepe BO3HarpaxaeHusa paboOTHMKOB
Cnyx6bl  BHyTpeHHero ayamta AO «KepeH-
TPAHCCepBMC» MO  pe3ynbTaTam  AO0CTVKeHUS
KNHYEeBbIX MokazaTene 3PpdeKTUBHOCTA 33
2015 rop;

PaccmoTperme MNncbMa ayanTOPCKOW KOMMNaHUN
TOO «[pancyoTepxayc Kynepc» pyKoBOACTBY
AO «KepeHTpaHccepBuUC» 1 yTBepXaeHue na-
H3 MepONpPUATUA MO BbIMONHEHNIO PEeKOMeH-
NAUNA BHELLHero ayaAmMTopa no UTOram ayamTta
roaoBow uHaHcoBoW oT4yeTHoCTN AO «KepeH-
TpaHccepsmc» 33 2015 rog;

OnpepenexHve CTOMMOCTU YCAYT 3YAUTOPCKOM
KOMM3HUM N0 3ayAUTY (DUHIHCOBOM OTYETHOCTM
33 2016 roA;

PaccmoTpeHve KaHAMAATYPbl Ha  AO0/VKHOCTb
ayamuTopa  CnyxObl  BHYTPEHHEro  ayauTa
AO «KeneHTpaHCCepBuC»;

O paccMoTpeHun roaoBOM MUHAHCOBOM OTYeT-
HOCTN TOO «TpaHCMOPTHBIN XONAMHT Ka3axcTa-
Ha» 33 roA, 3aKoHumBLUMCA 31 aekabpa 2015
roAag;

OT4yéT 0 npoAenaHHon pabote CAyKObl BHYT-
peHHero ayamta AO «KepeHTpaHccepsmC» 33 |
kBapTan 2016 roaa;

PaccmoTpeHne KOHCONMAMPOBAHHOM (DUHAHCO-
BoM oTtyeTHOCTM AO «KeaeHTpaHccepsuc» 3a |
nonyroave 2016 roaa;

OT4yeT 0 npoAenaHHon pabote CAyObl BHYT-
peHHero ayamta AO «KepeHTpaHccepsuc» 3a |l
kBapTan 2016 roaa;

OT4eT no coBeplUeHHbIM 3aKkynkam AO «KeaeH-
TpaHccepsMC» 33 | monyroame 2016 roas;
NHdpopmauns o xoae rocyAapCTBEHHOM peru-
cTpaumm 00bEKTOB HEeABVKMMOro MMYyLLeCTsa
AO «KeneHTpaHCCepBuC»;

NHdopmauma o paboTe C COMHUTENbHOM fe-
OUTOPCKOM  33A0/KeHHOCTbio  AO  «KepeH-
TPaHCCEePBMICY;

YTBepxaeHne MnaHa paboTbl KomuTeta no ay-
anTy AO «KefeHTpaHccepBuC» Ha nepuoA Il no-
nyroana 2016-2017 ronos;

OtyeT 06 McnonHeHUM TN3Ha MeponpuaThii No
BbIMONHEHNID PEeKOMEHAALNN BHELIHero ayam-
TOpa Mo UToram ayamta 3a 2015 roa;
Paccmotpenve YyetHon nonntnk AO «KeaeH-
TpaHccepsmC» Ha 2017 TOA;

O paccmoTpeHuny KoprnopaTvBHOM KapTbl (pe-
ectpa) puckos AO «KeneHTpaHCCepBUC» Ha
2016-2017 roabl;
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OT4eT 06 UCNONHEHUW NN3HA MepPOoNpUATU Mo
KPUTMYECKUM PUCKaM peecTpa puckos A0 «Ke-
AeHTpaHccepBnC» 33 9 mecaues 2016 roas;

e OTyeT 0 Xo4e perncTpaunn NpaB Ha HeABMXN-
Moe nmytlectso AO «KefeHTpaHCCepBucC;

e O pacnpeaeneHnm ymctoro Agoxoaa TOO «TpaHc-
MOPTHbLIM XONAMHT KazaxcTaHa» 3 2015 roa;

e OTYéT o0 nposenaHHol pabote CnyxOoi BHYT-
peHHero ayanta AO «KepeHtpaHccepsmc» 3a i
kBapTan 2016 roas;

e PaccmoTpeHVe TroA0BOr0 ayAMTOPCKOro nna-
Ha CnyxObl BHYTpeHHero ayamta AO «KepeH-
TpaHccepsmC» Ha 2017 ToA;

e PaccmoTpenmre 6oaxeTa CnyKObl BHYTPEHHEro
ayamta AO «KepeHTpaHccepsuc» Ha 2017 roa;

CoctaB KomuteTta no ayauty

Mpeacenarens:

ApyXNHNH Anekcen AneKcaHaApoOBUY —
suue-npesnaeHT 000 «PycTpaHcKom», npeace-
natenem KA nsbpan 26 norsa 2015 roaa.

YneHsbl:

KanmbikoB KoHCTaHTUH Cepreesuy - rnep-
BbI 33MeCTUTeNb PUH3HCOBOMO AMPEKTOPa
MAO «TpaHcKoHTenHep»;

e YCTaHOBNEHME A0/PKHOCTHbIX OKN3aAo0B  pa-
60THMKAM  CnyxObl  BHYTpeHHero  ayauTa
AO «KepneHTpaHCCepBuC»;

e O pacCMOTPeHN NepeyHs KAKYeBbIX MOKa3a-
Tene apdekTUBHOCTU pykoBoanTens Cnyxobi
BHYTpeHHero ayamMta AO «KefeHTpaHCCepBunc»
Ha 2017 roa;

e PaccmoTpenyve npoekTa broaxeTa KomuteTa no
ayanty AO «KepeHTtpaHccepsuc» Ha 2017 rop;

e OTyeT 0 MeponpuATKAX MO YCTPIHEHWH Mo-
CNeACTBUN PeanM30BaBLUMXCA PUCKOB «YXy/a-
LIEeHNe PbIHOYHOM KOHBIOHKTYpPbLI», «Hepoctun-
YKeHue cTpaternyeckux Lenem;

e YTBepxAeHMe KapTbl 1 peecTpa puckos AO «Ke-
AeHTpaHccepsuC» Ha 2016-2017 roaebl.

YctuHosa EneHa BnagummnposHa -
Ha4YanbHVK Cny>KObl BHYTPEHHEro ayauTa
MAO «TpaHcKoHTenHep»;

Bumaxmnmosa PaywaH Cemb6eKoBHa - AVpeKTOp
NenapTameHTa 6yxrantepckoro yyeta AO «HK
«Ka3aKCTaH Temip XX0oNbl»;

CraHKkoBa EneHa bopucoBHa - MaBHbIN MeHeaXep
NenapTamenTa 6yxrantepckoro yyeta AO «HK
«Ka3aKCTaH Temip XX0Nbl».

6.6. KOMUTET MO KAAPAM, BO3HATPAXKAEHNAM

COUNAJIbHbIM BOTNPOCAM

KomnteT Mo Kaapam, BO3HArpaxXAeHUAM L couu-
aNbHbLIM BOMPOCAM TOTOBUT pekomeHAaunn mno
BOMPOCAM MOAUTUKM W CcTaHAapTos O6LiecTsa
no noabopy KaHAMAATOB B OPraHbl YNpasAeHus
00LLeCTBa, HAMPaBAEHHbIX Ha MNpuUBAEYEeHMe K
ynpasneHnio  O6LecTBOM  KBAaAMDULIMPOBAHHbIX
cneymnanmncTos.

KomuTteT Nno KaApam, BO3HArPaXAeHUAM U COLN-
3/IbHbIM BOMPOCAM UrpaeT KAYeBy ponb B (hop-
MUPOBAHWNN NPO3payHol, 3 hekTuBHOM 1 000CHO-
BAHHOW MONUTUKM U MPAKTVKK BO3HArpakAeHum

B OOLlecTBe, 3 TakKe B BOMPOCAX, CBA33HHbIX C
OCyLLeCTBNEHUEeM KaZpoBOro NAaHMpOBaHWs, Npo-
(heCccMoHanbHbIM  COCTAaBOM U 3PdEKTUBHOCTbLIO
paboTbl CoBeTa AMPEeKTOPOB, UCMONHNTENbHbIX Op-
FAHOB W MHbIX KAYEBbIX PYKOBOASALUMX PabOTHN-
Kos OblLLecTsa.

B 2016 roay 66110 NpoBeAeHo 7 3aceAaHnin Komun-
TeTa (7 - 8 hopme 0YHOro 3acenanua). Ha AaHHbIX
33cefaHnax ObINO PACCMOTPEHo 33 BOMpOCa.



Knrouesble BOMPOCbl, PAaCCMOTPEHHbIE Komurte-
TOM MO KaApaM, BO3HArpaxaeHmam m coumaib-
HbIM BOMnpocam:

O BHECeHUN VM3MeHeHUn 1 AOMONHEHUW B NO-
KanbHble aKTbl, Peryavpyrouime onnaty Tpyaa
nepcoHana AO «KefeHTpaHCCepBuC»;
PaccmoTtpenuve llepedHa KNtOYeBbIX MOKa3aTe-
Nen Bbiclero pykosoactsa AO «KepeHTpaHc-
cepsunc» Ha 2016 rog;

06 yTBepXAeHUM 1n3meHeHnin B Mpasnna oka-
33HUA CMOHCOPCKOM 1 ONAroTBOPUTENbHON MO-
Mol AO «KeAeHTpaHCCepBUCY;
PaccmoTpeHue KaHAMAATYPbl Ha  AO/VKHOCTb
BuLe-npe3naeHTa AO «KeaeHTpaHCCepBuC» ”
YCTAHOBNEHME AO/KHOCTHOMO OKNAA3;
PaccmoTpeHue KaHAMAATYPbl Ha AO/VKHOCTb
BULE-Npe3nAeHTa Nno nponssoAcTBy AO «Ke-
NEeHTPaHCCepBUC» N YCTAHOBNEHWE [0/HKHOCT-
HOro0 OKN3A3;

O BO3HarpaxaeHun pykosoactsa AO «KepaeH-
TPaHCCepBUC» MO  pe3ynbTaTaM  AO0CTUXKEeHUA
KAtoYeBbIX Moka3atenel 3dMdeKkTnMBHOCTU 33
2075 rop;

O BO3HarpaxaeHun Annapata KopnopaTyBHO-
ro cekpetapa AO «KepeHTpaHCCcepBmuc» Mo pe-
3y/IbTAaTaM AOCTVXKEHNSA KNKOYEBbIX MOKa3aTe-
nen acpdekTnsHoCTM 33 2015 roa;
PaccmoTpeHve KaHAMAATYPbl Ha AO/VKHOCTb
NCMONHUTENbHOTO  AMPEKTOpPa MO 3KOHOMM-
Ke AO «KefeHTpaHCCepBuC» U YCTaHOBNEHMe
NOJVKHOCTHOIO OKNAAa;

PaccmoTpeHve KaHAMAATYPbl Ha  AO/VKHOCTb
NCMONHUTENbHOTO AMPEKTOpa MO MPaBOBbIM U
NMYyLLIeCTBEeHHbIM OTHoWeHuAM AO  «KepeH-
TPAHCCepBUC» U YCTaHOBNEHWE AO/NKHOCTHOTO
OKN3A3;

NHdopmauma 06 U3MEHEeHUAX B OpraHu3a-
LUMOHHOM CTPYKType LEeHTPaNnbHOro annapaTa
AQ «KefeHTpaHCCepBnC»;

YTBepxaeHre MnaHa paboTbl KomuTeTa no Ka-
ADP3aM, BO3HArpakAeHMam M COLUMANbHbIM BO-
npocam AO «KepeHTpaHccepsuc» Ha nepuoA i
nonyroana 2016-2017 rofos;
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06 yTBepxaeHnn MonoxeHna o6 onnate Tpy-
A3 3AMUHUCTPATVIBHO-YNPAB/eHYeCcKoro nep-
coHana AO «KepeHTpaHCcepBMC» B HOBOW

peaakunu;
O BHeCeHUN KV3MEeHeHUN W1  LAOMNONAHEeHUn B
NOKaNbHbIe  3KThbl,  peryavpytouime  onna-
Ty TpyA3a W NpemMunpoBaHMe  MepcoHana

AO «KepneHTpaHCCepBuC»;

YCTaHOBNEHMEe [O/HKHOCTHOrO OKNaAa Bule-
npes3vaeHTy Mo  3KOHOMMKe U PUHAIHCAM
AO «KepneHTpaHCCepBuC»;

YCTGHOBNEHMe  AO/VKHOCTHOrO  OKNaaa  WC-
NONIHATENbHOMY AMPEKTOPY MO MP3aBOBbIM U
NMyLLECTBEHHbIM  OTHOWeHnAM AO  «KepeH-
TPaHCCepBICY;

O BHeCeHUM U3MEHEeHNIn 1 AONONHEHWI B Nepe-
YeHb KAHYeBbIX NMokasaTeneit 3 eKTUBHOCTY
Ana pykosoactea AO «KepeHTpaHCCcepBuc» Ha
2076 roa;

BHeceHne n3meHeHnin B MonoxeHune 06 onna-
Te TpyAa U npemunpoBaHnn Annapata Kopno-
PaTMBHOrO cekpetaps U CnyxObl BHYTPEeHHero
ayamta AO «KefeHTpaHCCcepBuc»;
PaccmoTpeHne npoekTa 6oaxeTa KomuTeta no
K3aApaMm, BO3HArPaK AEHNAM 1 COLMANbHBbIM BO-
npocam AO «KepeHTpaHccepsuc» Ha 2017 roA;
PaccmotpeHyve llepeyHa KAHOYEBbIX MOKa3aTe-
nen KopnopatmsHoro cekpetapa AO «KeaeH-
TpaHccepsMC» Ha 2017 ToA;

NHdopmauma o6 yTBepXAeHHbIX OU3Hec-npo-
teccax AO «KefeHTpaHCCepBunC»;

06 yTBEpPXAEHNN OPraHU33aLMOHHON CTPYKTY-
pbl, GOHA3 ONANATbI TPYAA W LUTATHOIO Pacnmnca-
HUS LEeHTPaNbHOro annapara;

O npeaBapuTeNbHOM 0A00PEHNN N3MEHEHUN B
[MonoxeHue o Bbinaate YneHam Coseta Anpek-
TopoB AO «KeZjleHTpaHCCepBMC» BO3HArpaxae-
HM 1 KOMMNEeHCaUnii;

PaccmoTpeHme [loNoXeHnA O NpemMmpoBaHUN
pykooAcTBa AO «KefjleHTpaHCCepBMC» B HOBOW
pefakumm.
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Mpeacenarens:
KypmaHos XXonaac6ek EceH6aeBuy -
reHepanbHbii anpexktop TOO «Aana-TpaHc».

YneHsbl:

FoH4yapoB Muxaun Po6epToBuY - AVpeKTop
dunmana MAO «TpaHcKoHTenHep» Ha CeBepHOM
XenesHom aopore;

CrpokoBa EneHa HOpbeBHa - Ha4a \bHUK OTAE-
N3 HOPMMPOBAHMA TPYA3 U 33pabOTHOM NASTHI
MAO «TpaHcKoHTenHep»;

6.7. MPABJIEHNE

NcnonHutensHbim - opraHom  AO  «KepeHTpaHc-
cepsuc» aBnaetca [lpasBneHne, KOTOpoe Wrpa-
eT K/A4YeByo ponb B yrnpasneHun OO6LIecTBOM,
obecneymsasn:

— [OCTMKEHWe CTpaTernyecknx uenen u 3a-
nay, onpesneneHHbix CoBeToM  ANPEKTOpOB
O6LecTBa;

— peanv3aunio NepcrnekTUBHLIX MN3HOB U Mpo-
rpamm aeatenbHocTy O6LlecTsa;

— WCMNONHeHWe pelleHnin CoBeTa AMPEKTOPOB U
0O6uero cobpaHva aKLNOHepPOB;

— CO03AaHKe 1 noaaepXKaHne hyHKLUMOHMPOBAHMS
3P dEeKTNBHOM CUCTEMbI YNPABAEHNA PUCKAMU
1 BHYTPEHHEero KOHTPOAS;

Cocrtae KomuteTa no KagpaMm, BO3HArpaxaeHmsam v coumasibHbiM BOnpocam

Mcmannosa CaHua KowknHb6aeBHa - A1peKTop
[lenapTameHTa No ynpaBneHnto NepcoHanom

AO «HK «Ka3akCTaH Temip Xonbl», YneH Komute-
Ta A0 1 HOA6ps 2016 roas;

Hypranuesa Hyprynb )KaHbynoBHa - rnasHblit
MeHeKep [lenapTameHTa yrnpaBieHns
Yyenosevecknmm pecypcamm AO «HK «KazakcTaH
Temip konbl», YneH Komuteta ¢ 1 Hoabps 2016
roaa.

— VYNpaBNEHWEe NepCcoHaNoM, MOTMBaLMI paboT-
HMKOB O6LLeCTBa 1 NepcnekT1BHoe Kaaposoe
NN3HMPOBAHWE;

— VYNpaBNeHne AeATeNbHOCTbI0 BUAMAN0B U A0-
YyepHux obuects O6LlecTBa.

PykoBsoAcTBO NpasneHmnem ocyLlecTBngaeT lNpesun-
neHT 00LlecTBa, KOTopbI aBnseTca Mpeacenate-
nem lNpasnenua.

MpasneHne O6LWlecTBa B MNepuos C AHBApA Mo
nexkabpb 2016 rofa CoCTOMT M3 CeMu 4Y/ieHoB
[pasnexHus.
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CocraB MpaeneHus (no cocrosaHuio Ha 31.12.2016 r.):
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MYKAHOB T.K. OPA3A/INH H.K. KYTTYBAEB E.XK.
Buue-npe3unaeHT no obecneye- NCNoNHUTENbHBLIN ANPEKTOp MO VCNONHNTENbHBIN AUPEKTOP MO
HWO MPOM3BOACTBA NMpaBOBbIM OTHOLLUEHNAM HR

B 2016 roay Obino npoBeaeHO 32 3acenaHus MpasneHe seaeT paboTy COrNACHO YTBEPXKAEHHO-

MpaBneHns, Ha KOTOPbIX ObINO pPaccMoTpeHo 294 My MAaHy paboTbl HA 6 MecaLeB, C Y4eToOM NMAAHOB

BOMpPOCa. paboTbl KomuTeToB CoBeTa AMPEeKTOpOB, NMpeano-
KeHU meHeaxmeHTa ObLecTsa.
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Co3naHHan B O6LecTBe CUCTEM3 BHYTPEHHero
KOHTPONS OCHOBAHA Ha OOLLEMPUHATLIX MeXAyHa-
POAHbIX CTAHA3PTAX.

CoBeT AMPEKTOPOB OCYLLIECTBASET KOHTPONb (DyHK-
LUMOHMPOBAHNA 1 3DHEKTUBHOCTM CAYXKObI BHYT-
PEeHHero KOHTPOAA Ha NOCTOAHHOM ocHoBe. Cnyxba
BHYTPEHHEero ayAmMTa CO34aHa B LeNAxX 0Ka3aHud
conencTema CoBeTy AMPEKTOPOB N UCMONHUTENb-
HbIM OpraHam B MOBblLeHWM SPDDEKTUBHOCTH
ynpasneHna OOLECTBOM, COBEpPLUEHCTBOB3HMM
ero (1HAHCOBO-X03ANCTBEHHOW AeATeNbHOCTM Ny-
TEeM CUCTEMHOTO M NOCNeA0B3TENbHOrO NOAX0AA K
3aHANN3Y U OLleHKe CUCTeM YNP3BNEHUA PUCKAMU U
BHYTPEHHEero KOHTPONA.

B csoein aeatensHoctn Cnyxba pyKoBOACTBYETCA
NPUHLMNAMM HEe33aBUCMMOCT 1 0ObeKTUBHOCTH, a

6.9. YIIPABJIEHVWE PUCKAMU

AQ «KepeHTpaHccepsuc» npuaaeTr ocoboe 3Ha-
YeHre BOMpOoCam YrpaBAeHNA PUCKAMUK, KOTOPble
MOTYT BANATL HA A€ATeNbHOCTb U penyTaumio Kom-
MaHnnM, X CBOEBPEMEHHOMY BbIABNEHWIO, OLEHKE,
npeaynpexaeHnto i MOHUTOPUHTY.

OCHOBHbIE MPUHUMNLI U NOAXOAbI K YMPaBAEHWIO
PUCKaMM COOPMYNMPOBaHbI B KOHLIENUUM CUCTEMbI
ynpasnenns puckamm 8 AO «KepeHTpaHCcepBuc»,
yTBepxaeHHon CoBeToOM AMPeKTopoB 27 MapTa
2074 ropa.

MeHeaXMEeHTOM MPUNAraTca YCUANS ANA Pa3BU-
TUA 1 COBEPLUEHCTBOBAHNA CUCTEMbI KOPMOPaTMB-
HOrO YMPaBAEHMA PUCKAMW, UTO ABNAETCA He0OX0-
AVMbBIM  YCNOBMEM AOCTVKEHMSA CTpaTervyeckmx
N ONEepaLVOHHbLIX Lienein B YCA0BMAX AVHAMUYHO
N3MEHALLICA PbIHOYHOM Cpeabl.

B pamkax BHeApeHUA U AanbHelllero passuTua
B AO «KeaeHTpaHCCepBUC» CUCTEMbI Yyrpasae-
HUA pUCKamK Oblan pa3paboTaHbl U YTBEpXKAeHbl
cneayolme  AOKYMeHTbl CucTembl  ynpasieHus
PUCKaMM:

6.8. CUCTEMA BHYTPEHHEIO KOHTPOJIA

Takxe MNonoxeHvem o Cnyxbe BHyTPeHHero ayam-
Ta AO «KefeHTpaHCCepBMC», 3aKOHOAATE/IbCTBOM
Pecnybnukun KazaxctaH, MonoxeHnem o Komutete
no ayauty AO «KeaeHTPaHCCepBUC», peLleHnamm
O6uiero cobpanuns akumoHepos 1 CoBeTa AMpek-
TopoB OOLIecTBa, BHYTPEHHUMWU HOPMATUBHbLIMU
fokymeHTamy O6LLecTBa, CTaHAAPTaMM AesTenb-
HOCTW BHYTPEHHMX ayAMTOPOB, OMNpeAensiemMbiMy
MexxAyHapoAHbIMN  NPOMEeCcCMOHANbHBIMKU - CTaH-
A3PTAaMU BHYTPEHHEro ayauTa.

PykosoauTenb CnyxObl oTyMThIBaETCA Nepes Ko-
MUTETOM Mo ayanTy 1 CoBeToOM AMPEeKTOpOB O
pe3ynbTatax AeAtenbHocT CAyxObl 33 OTYETHbI
KBapTan, 33 rof, O COCTOAHUM CUCTEM BHYTPEHHEro
KoHTpons B O6LlecTse, O BbINONHEHUM eXero\HO-
ro nnaHa pabot u Groaxeta Cnyxobl.

— MMpaBmna naeHTUOUKALUMM U OLEHKM PUCKOB,
KOTOpble onpeAenstoT npouefypbl Mo UAEHTA-
rKaLMM pUCKOBbIX COOBITWI, OLieHKe Nocnea-
CTBUIA COObITUI, MHDOPMUPOBAHUIO PYKOBOA-
ctBa 1 CoBETa ANPEKTOPOB O COOTBETCTBYHOLLIMX
cobbITMAX, BKAKOYAA HOBbIE COOLITUA U U3MeHe-
HUA B XapaKTepUCTVKe PUCKOB;

— B P3aMKax pernameHTaumu OusHec-npoLeccos
AO «KepeHTpaHCCepBUC» pernameHT «Ynpas-
NeHue pUCKamm».

Mpu TpasneHun 06WecTBa hyHKUMOHMPYeT Ko-
MWUTET MO YMPaBNEHNO puckaMmn. [eAaTenbHoCTb
KomnteTa no ynpasneHuto puckammn peryampyet-
ca MNMonoxeHrnem o Kommtete no puckam. Kommtet
Mo YMNPaBNEHWMIO PUCKaMK BO3rNasnaeTca lpesn-
neHTom 06LlecTBa U BKAKOYAET PyKOBOAALLIMX pa-
60THMKOB KOMMaHMK, ABAAIOLLNXCS BN3AENbLAMM
KAOYEBbIX PUCKOB U OGU3Hec-npoueccoB Komna-
HUK. CoBeT AMpeKTopoB KOMNaHUW perynapHo mno-
Nly4aeT OTHYETHOCTb MO PUCKAM.
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6.10. CAEJIKN C SAMHTEPECOBAHHOCTbIO

OpobpeHvie  CAENOK € 33MHTEpPEeCOBAHHOCTbIO
OCYLLIeCTBNSETCA B COOTBETCTBUM C  33KOHO-
faTenbcteoMm M Yctasom  Obuwlectsa.  CoseT
NVPeKTOpoB Nony4YaeT oT4yeT 060 BCex CAenKax, B

COBEpLUEHNN KOTOPbIX MMeeTCs 3avHTepeCcoBaH-
HOCTb. MIHOpMaLKMa 0 cAeNKax C 3aMHTepecoBaH-
HOCTblO pa3mMellleHa Ha OobULUM3NbHOM CaiTe
Obulectsa B ceT MHTepHeT: www.kdts.kz.

6.11. MOTNTUKA TT0 YPETYIMPOBAHNIO KOH®OJINKTA

NHTEPECOB

B 2015 roay KomnaHuen yteepxaeHa MonAntuka
Nno yperynavpoBaHui KOH(NMKTA MHTepecoB B
AO «KepeHTpaHccepBuc», KOTopas onpeaensaet
NOHATME KOHMAMKTA WHTEpecoB, mepeyeHb BO3-
MOXHbIX CUTYaLNA KOHMAMKTE MHTepecoB U 3a-
KpennseT npoueaypy yperyampoBaHns KOHMAMKTA
NHTEPEeCOB Y Y1eHOB WCMO/IHNTENbHbIX OPraHoB U
Apyrux paboTHNKOB KomnaHuu.

CornacHo MMonAnTuKe Mo yperyamMpoBaHM0 KOH®-
NWMKTOB WHTepecoB B AO «KeaeHTpaHCCepBUCY,
NO/VKHOCTHbIE NMUa U paboTHMKK KomnaHum o6s-
33Hbl CBOEBPEeMEeHHO MHMOPMMUPOBATL BblLLECTOA-
Llee AO/HKHOCTHOE N0 O peasibHbiX AWM NOTeH-
LUMaNbHbIX  00CTOATENbCTBAX,  CMOCOOCTBYHOLLMX

BO3HVKHOBEHUIO KOHMAMUKTHOM CUTYaLWUKM, npuna-
ratb BCE yCUAMA ANA Toro, 4toObl He AOMYcKaTb
CUTYaLWR, KOTOpble BeAYT MAK MOTYT NpUBEeCTU K
KOH(MAMKT3M, B TOM UYMCAe BO B33MMOOTHOLLIEHMAX
C AeN0BbIMM NAPTHEPAMU W KNMEHT3MM, roCyAap-
CTBEHHbIMW OpraHami 1 APYrMMK XO3ANCTBYHO-
WMKU cyObekTami, 06A33HbI BO3AEPXKNBATLCA OT
MPVHATMA peLleHni No onepaumam, B KOTOPbIX Y
HNX CyLLecTByeT KOHMANKT MHTepecos.

B oTueTHOM roay cBeAeHnin 0 HAANYNN KOHDAMKTA
MHTEpecoB Yy YneHos CoseTa ANPeEKTOPOB, [pasne-
HUA 1 paboTHMKOB KoMMNaHum He ObiNo.



[MPNITOXEHNA




AKUMOHEPHOE OBLUECTBO
«KEOEHTPAHCCEPBUC»
U EIro AOYEPHAA OPTAHU3AUUA

KoHconuaupoBaHHasa (pMHAHCOBAsA OTYETHOCTb

B COOTBETCTBMM ¢ MexayHapoaAHbIMK CTaHaAapTamMm
¢pMHaAaHCOBOM OTYETHOCTU U AyaAUTOpCKOE
3aKnw4vyeHue

31 nekabpna 2016 ropa




MPUSOXEHNA j
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Ayodumopckoe 3aKkaoueHue He3asucumo20 aydumopa

Axnmonepam u Coeery mupekropoB AQ «KenenrpanecepBue»
Muenue

[To HameMy MHeHHID, IPHIaraeMas KOHCOJIHHPOBAHHAA (PHHAHCOBAA OTUETHOCTE OTPaXaeT JOCTOBCPHO BO
BCEX CYMECTBEHHBIX OTHOMEHHAX KOHCONHAMPOBaHHOE (puHaHCOBOE nonokenne AQ «KefleHTpaHccepBHC» H
ero Ao4YepHero NpeanpHATHA (Janee — «I'pynna=) Mo COCTOAHHKD Ha 31 Ackalpa 2016 roja, a TAKKE ee
KOHCOMHIHPOBAHHEIE (DHHAHCOBLIE PE3YJIBTATH H KOHCOMHAHPOBAHHOE OBHKEHHE IEHeMHBIX CPEJICTE 3a Moj,
3AKOHUHBIIHHCA Ha YKA3aHHYIO ATy, B COOTBETCTBHH ¢ MesyHapojHBIMH cTaHAapTaMH (HHAHCOBOH
oTyetHoeTH (MCDO).

[Ipeamer ayauTa
Mgl mpoBenH ayIHT KOHCOIHAHPOBaHHOH QHHAHCOBOH 0TYeTHOCTH ['DyIINLI, KOTOPaA BEAKYALCT:
*  KOHCOJHHDOBAHHBIN OTYeT 0 PHHAHCOBOM MOJIOKEHHH 110 COCTOAHHIO Ha 31 aekabpsa 2016 roja;

¢  KOHCOJIHIHPOBAHHBIH OTY4eT o0 npuOBUIH WIH YORITKE M NpOYCM COBOKYNIHOM [OXOJEe 3a IO,
3aKOHYHBIIHICA HA YKa3aHHYIO AATY,

*  KOHCOJMHAHPOBAHHBIH OTYeT 00 H3AMEHEHHAX B KATTHTAJIE 32 Tojl, 3AKOHYHBITHIACA Ha YKa3aHHYIO JaTY;
s  KOHCOMHAHPOBAHHBIN OTYET O ABHKEHHH JAeHEKHBIX CPEICTE 3 I'0Jl, 3aKOHYHBIIHIICA Ha YKa3aHHYIO JaTy;

* NpHMEYANHA K KOHCOJIHMAMPOBAHHON (DHHAHCOBOH OTHETHOCTH, BK/IOYAH KPaTKHH 0030p OCHOBHBIX
NOAOHEHHH YUeTHOH NOMTHTHEH.

Ocrioganue das BBIPANCCHUA MHEHUN

Mbl MpPOBENH AYAHT B COOTBETCTBMH ¢ MexuayHapojHeiMi  cTanjapramu  ayauta (MCA). Hama
OTBETCTEBCHHOCTE B COOTBETCTEHH ¢ 3THMH CTaHIADTAaMH ONMHCAHA jJajee B pajaene «OTBETCTBEHHOCTh
ayMTOPa 3a ayAHT KOHCOMHAHPOBAHHOI (PHHAHCOBOH OTYETHOCTH» HALIETO 3aKII0YeHHA.

Mgel mojlaracm, YTO OOAYYeHHBIE HAMH AY/IHTOPCKHE JOKA3aTe/IbCTBA SABMAKOTCA JOCTATOMHBIMH H
HAUTERAMMMH, STO0B! CTYKHTE OCHOBAHHEM /1A BhIPAKEHHA HANero MHCHHA,

HezaBHCHMOCTE

Mpbl HE3aBHCHMBI 110 OTHOIIeHHI0 k I'pynne B cooTBercTBHu ¢ KojekcoM 3THKH NpogeccHOHANBHBIX
Gyxranrepor CoBeTa N0 Me#/YHAPOAHLIM CTAHAAPTAM 3THKH 1A OyXranrepos (Kogexe CMC3B), u HamMu
BHINOJTHEH B! MpoYHe 3THYecKHe obazanHocTH B cooTBeTcTBHH ¢ Kopexcom CMC3b.

OmeaememaeHHOCT D pyimﬁm}vnnm AU, ONECHAIIUY 3d KOpRopamuesioe ynpaesaciue,
3d Hﬂl‘!("(.L/IU(}UPHB(U”lyH.{I g}l“[(“!("ﬂﬂy”) OMyenocTn

PYKOBOACTEO HECET OTBETCTBEHHOCTH 3a [OAFOTOBKY M JIOCTOBEpHOE NpEACTARIECHHE JAHHOH
KOHCOHAAPOBAHHOH hHHAHCOBOIH OTYETHOCTH B co0TBeTCTBHH ¢ MC®PO 1 3a cHeTeMY BHYTPEHHETO KOHTPOJIA,
KOTOPYI0 PYKOBOJICTEO CYMTAeT HeoOXO[MMOH /UiA MOArOTOBKH KOHCOMHAMPOBAHHOH (HHAHCOBOWH
OTUETHOCTH, He cojep:kameil cymecTBeHHBIX HCKAXKeHHIH BenencTBHe HenoOpPOCOBECTHLIX ACHCTBHH HJIH
omubok.

TOO «ﬁﬁdﬁéyomepxayc!(ynepc»
Mp. Aav-®apabu 34, 3danue A, 4 amax, 050059 Awwambt, Kasaxcman
T: +7(727) 330 32 00, ©:+7 (727) 244 68 68, wuw.pwe.com/kz
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pwec

AyauTopckoe 3aKIHUCHAE HE3ABHCHMOr0 ayauTopa (npogonxcHue)

Crpannna 3

* [pPOBOAMM OLEHKY NpeicTaBleHHA KOHCOJHIAMPOBAHHOH (HHAHCOBOH OTHETHOCTH B NEJIOM, ee
CTPYKTYPHl H COAEpaHHA, BKIOYAA packKpeiTHe HHODOPMAIHH, 4 TaKke TOro, NpPEJCTARIAET JIH
KOHCOJIHAHPOBaHHAA (HHAHCOBAA OTYETHOCTD JIEXKAIIHE B €€ OCHOBE ONEPANHH H cOBLITHA Tak, ITo6H
Gpto ofiecnedeHo M AOCTOBEPHOE MPeACTaBIeHHE;

*  [OMy4YaeM JOCTATOYHBIE HAUIMKAINHE AVAHTOPCKHE NOKA3ATENBCTRA, OTHOCAMMEcs K (MHAHCOBOM
HHQOPMALMH OpPraHH3anMi WiH JeATeNbHOCTH BHYTPH [pynuel, yToObl BBIPA3HTE MHEHHE O
KOHCOTMAMPOBAHHON PHHAHCOBOH 0TYeTHOCTH. MEI OTBEYAEM 34 PYKOBO/ICTBO, KOHTPOJIb H NPOBE/IEHHE
ayaura pynnel, Mel 0cTaeMCA NONHOCTLE) OTBCTCTECHHEIMH 33 HANIE AYHTOPCKOE MHEHHe,

Mel ocylecTBIAeM HHGOPMALHOHHOE B3aHMOJIEHCTBHE ¢ JIHIAMH, OTBEYAlOIHMH 33 KOPMOPATHBHOE
YopaeileHHe, JOBOIA N0 HX CEEIeHHA MOMHMO IPpOYEro, HH(l}GPM«ﬂ[IH[D 0 3alTaHHPOBAHHOM offbeMe H CpOEKax
ayIHTa, a4 TAKXKE O CYIIECTEEHHLIX 3aMedYaHHAX MO PEIVARTATAM ayaHTa, B TOM HHCOAE O 3HAYHTEIbHBIX
HEAOCTATKAX CHCTEMBI BHYTPEHHETO KOHTPOJIA, KOTOPBIE MBI BEIAB/IAEM B NIPOLECCE Ay/HTA.

[Piee e hewse @Qv s LLP

20 (erpana 2017
AnmaTte, Kasaxcran

Vrsepienc:” . -«' 'j\.,\ Ioanucano:
oy ) elittigrel
A R . rLL
/o Y “/
Jlana Unkap6Gexos Gf ) Anmas Cajbikos
YnparnaomHi Jap ITapTrep Do ayanTy
TOO «IlpaitcyoTepxa (MucruryT Mpuea:xunix Byxranrrepos ACCA
(TeHepankHAA TOCY/IAPCTREHAAN JIHOEH3HA ceprudukar N2oo836388 or 31 Hiona 2007
Munucreperea OuHaHcor Pecrrybnukn Kazaxeran ropga)

N2oo00005 ot 21 oktabpa 1999 roga)

Mognmcaso:

Hpuna Tackaesa \:}\
AyAHTOD-HCMIOMHATENE .~ 1=
(KpanuduranHOHHOE CBHISTENBCTBO AYIHTODA
N2oo00465 oT 14 Hoabpa 1998 roga)



MPUJTOXEHMA

NOATEBEPHAEHWE PYKOBOACTBA OE OTBETCTBEHHOCTH
3A NOAroTOBKY W YTBEPXAEHWE
KOHCONMAMPOBAHHOW ®UHAHCOBOW OTYETHOCTH

3A roQ, 3AKOHYMBLKWKWCA 31 pexabpn 2016 1.

Pyrosogcteo Axuwoneproro OBwectea «Kegentpauccepewcr (nanee — «KomnawwaAn) OTBEUAET 3a NOAFOTOBKY
KOHCONWOWPOBAHHOA UHAHCOBOR OTYETHOCT KOMNakwd W ero AouepHed opradusauMmd (fanee COBMECTHO
MMEHYEMEIX — «[pynnax), AOCTOBEDPHMO OTPAXAOWER BO BCEX CYWECTBEHHLIX ACNEKTax KOHCONWIMPOBAHHOE
tuHaHcoRoe nonoxedwe Mpynnel no cocTosHmo Ha 31 aexabps 2016 roga, a TAKKe KOMCONWIMPOBAHHLIE
DHHAHCOBLIE DPeIYNLTATH €8 ASATENLHOCTH, OBMMEHWE OEHERHLX CDEACTE W WIMEHEHME KanwTana 3a roa,
JAKOHUMBLUWACA HA 3TY e OATY, B COOTBETCTEMM ¢ MemOyHapoaHbIMW CTAHGAPTAMM (DHHAHCOBOR OTYETHOCTH.

Mpw NOArOTOBKE KOHCONWOMPOBAHHOR IHHAHCOBOR OTYETHOCTH PYKOBOACTEO HECET OTBETCTEEHHOCTL 3.

o pbecnedeHHE NPABMNEHOMD BRGOPE M NPUMEHEHWE NDHHLWNOE YYETHOM NOMMTHKM,

*  NpeacTasneHve MHIoPMAaUMK, B T.N. JaHHEX 00 yYeTHOR nonutvke, B dhopMe, oBecneyrBailed YMECTHOCTD,
OOCTOBEDHOCTE, CONGCTABMMOCTE W NOHATHOCTE TAKOA WHGODMaLHK;

*  pAcKpLITHE AONONHWTENEHOR MHMODMAUMKM B CNy4Yanx, Korga eeNonHeddA Tpefoeanuia MCPO okaswisaetca
HEOOCTATOUHO ANA NOHWMEHWA NONBICBATENAMK OTYETHOCTH TOMD BOINEACTEMA, KOTOPOE TE MAW WHBIE COENKM,
a Take npodve cobbiTMA WNM YCNOBWA OKAILIBAKT Ha KOHCONWAMPOBAHHOE (MHAHCOBOE NONOHMEHHE W
HHAHCOBLIE PE3YNbTATH AEATENLHOCTA Mpynnk:;

*  oueHky cnocoBHocTH MpyNne: NPOAONKATE CBOK ABATENLHOCTE B oB03puMom Byayuem.
PyxopogcTao [pynnel TAKHe HECET OTBETCTEEHHOCTE 33!
« pazpaboTky, BHeapeHne W obecnedeHre 3PDEeTHEHON W HAOENHOA CHCTEME BHYTDEHHEND KOHTPOMA Ha BCEX

npeanpuAaTHAX [ pynne;

*  BEAGHWE YYeTa B hopMe, NOIBOMAKLER PACKPET: W ODBACHUTE cAgnkM [pynnel, 8 TaOKe NPEOOCTABATE HA
nioGyio gary WHHOpPMaUMIo JOCTATONHOR TOYHOCTH O KOHCONWAWPOBRAHHOM (UHAHCOBOM NONOMEHWA [pynnsl ¥
ofecneynTs COOTBETCTEME KOHCONMAMPOBAHHOA (PMHAKCOBOW OTYETHOCTH Tpeboeanuam MCDO;

+  BEfeHWe BYXranTepckoro YYeTa B COOTBETCTEMM © 38KOHOAATENLCTEOM W CTAHAApTaMKu ByxranTepckoro ydeta
Pecnybnukn KasaxcTau,

*  (PHHATHE BCEX PAIYMHO BOIMOMHEL Map No 0DECNeYeHUD COXPAHHOCTH aKTHBOR [pYNNk!; W
*  BRFABMNEHWE W NPEAOTEPaLIEHKE DAKTOR MOLEHHMYECTES W NPOYMX 3naynoTpeBneHwi,

[aHHaA  KOHCONWOMPOBAHHEA  (PUHEHCOBER  OTYETHOCTE 33  [ABEHAJUATE  MECAUEB,  3aKOHYMBLUMXCH
31 pexabps 2016 roga, Beina yTeepxaera 03 despana 2017 ropa pykosogereom AD «KegedTpaHccepascs.

AV I
lé'r,}.{ oA

A.T. Kanuaosa
MNpeanpgest Fnaevwii Gyxrantep

03 pespana 2017 roga 03 meepans 2017 rona
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AxuwoHepHoe OBuecTeo «KegeHTpaHCCEPBMCH W @ro SOYepPHARA OPraHK3aunA
KoHCONWAWPOBAHHBIA OTYET O (PHHAHCOBOM NONOMKEHHMH
no cocTOAHMKe Ha 31 nexabpa 2016 ropa

B mpicavax kaaxcmaHcruy mense Npum. 31 pexabpna 2016 r. 31 pexabpr 2015 .

AKTHBEI
AonrocpoYHble aKTHELI

COCHOBHBIE CpBACTBA 7 11,906,200 10,386,443
MHBECTHUMOHHAA HEOBMMHMOCTE 8 384,126 112,725
HemaTepuansHee aKTHEE 9 237,™n 317,058
Mpo4de A0NMOCPOYHBIE BETHELI 10 273,887 12,732
MHBECTHLAM 1 2,330 2,330
Hroro AonrocpoYHbIe aKTHEE! 12,804,334 10,831,288
Texywme akTHBb

TopapHo-MaTeEpHantHLIEe 3anack 12 943,567 801,618
Topropas aefHTOpCKan 330MKEHHOCTE 13 924,407 709,487
NeSvTopckan 3a00MKEHHOCTE CEAIAHHLIX CTOPOM 34 5,103,160 3,058,249
ABIHCH BLIGAHHBIE 14 82,367 22,035
Mpeaonnata no NOACKGAHOMY HANOTY 205,682 4 561
Hanork k Bo3MELLEHWID 15 387,510 137,018
Mpoyan geBWToOpCKan 38 00MMEHHOCT 16 89,605 52,224
AKTUBL! ANA NPOOARK 48,000 -
KpaTtrkocpounble MHAHCOBLIE MHBECTHLMK 17 3,400,066 2,184 344
Mpoyse HUHEHCOBLIE AKTHBL 18 - 22,000
JeHenHpe CPEACTEA W WX IKBMBANEHTI 19 2,890,747 4,037,034
Hroro TexywWe akTHBLI 14,075,091 11,028,570
WTOMo AKTHBEI 26,879,425 21,859,858
KANMKTAN

Kanuran

AKLMOHEPHBIA KanuTan 20 1,255,242 1,255,242
HepacnpeaenexHan npubeine 18,771,790 13,982,355
Peaepe 0T NEpEOUEHEN WHEECTHUMOHHON HEQBHHHMOCTI 53,387 -
AxtyapHele (MpUGenM)yGbimm 12.211 -
WTOro KANWTARN 20,092,630 15,237,597
OBA3SATENLCTEBA

Oonrocpodkbie obRzatenscTea

O6R3aTENLCTEA NO OTNOMEHHOMY NOOOXGRHOMY HANOTY 547,255 297,351
OfazaTenscTea no PMHAHCOBON apeHie 26 337,77 450,370
JOonrocpodHbie 06A2aTENLCTES NO BOSHAMPANMOEHHAM

paboTHHKaM 25 84 607 94,471

Wrore gonrocpoyksie obAzatenscTea 969,630 842,192
Texywmue obAlaTenscTea

Toprosan KpeAWTOPCKARA 3AN0NKEHHOCTE 21 2,401,800 1,445,930
KpeauTopcran 3af0M«eHHOCTE CBA3AHHLIX CTOPOH 34 966,224 1,457,654
ABAHCH! NONYYEHHEIE 22 1,077,905 1,023,503
MogoxogHeA HANOE K ynnarte 672 270,283
Hanorw k ynnaTe 23 51,333 35,396
Tekywmre obAIATENLCTEA NO BOIHEMPAXOEHWAM paboTHHKam 25 B,B36 7,029
Mpo4an KpeauToOPCKanA 3300MHEHHOCTE W HEYUCNEHHEBIE

opfR3arenscTea 24 1,197,793 1,427,5M

Texywan YacTe oBA3IATENECTE NO MHAHCOBOM 2pexae 26 112,593 112,593
Wroro Tekywwe obazarenscrea 5,817,156 5,780,068
HUTOMD OBASATENECTBA 6,786,795 6,622,261
MTOrO OBASATENBCTBA W KARNE 26,870,425 21,859,858

a.T. Kanu:n';a

A.T. AGgwpoB
MNpeawgeHT ‘ Mnaewid Byxrantep
03 dpeapana 2017 roga 03 thespann 2017 roga




MPUJTOXEHMA

AxuunonepHoe O6uecTBo «KefeHTPaHCCEPBMCH M €r0 A0YEPHARA OpraHM3aUua
KoHconuamposanHe!i 0T4YeT 0 NpUBLINK WNK y6bLITKE W NPOYeM COBOKYNHOM A0X0ae
3a rof, 3aKoHYMEBWKACA 31 gexaGpa 2016 roga

2015,

B MbICAYAX KaIBXCMAHCKUX MEHEE Mpum. 2016 r. (nepecmoTpeHo)
Aoxoaes! 0T ONEPAUMOHHON JBATENLHOCTH 27 50,222,725 41,446,291
Mpoumne ONEPALMOHHBIE 0OXOALI N 391,060 94,699
OnepayvoHHee pacxoge 28 (40,195,801) (35,928,048)
(Pacxoa)lpoxod oT KyPCOBOR pasHuLs (48,199) 1,114,109
DUHAHCOBbLIE pacxoakl 29 (58,828) (91,112)
PHUHAHCOBBIE A0XOAB 30 232,095 44 927
MNpubeine Ao HAaNOrooGNOXEHUA 10,543,052 6,660,866
Pacxop no nogoxoaHoMy Hanory 32 (2,103,863) (1,466,935)
MprEsine 3a rog 8,439,189 5,213,931
Mpouni coBoKyNHEIR AOX0M 38 NepMoa 65,598 -
Cmamsu, Komopee anocnedcmeaut Mogym Gbime
packnaccuhuyUposarsl 8 MPUGLINY LAY yOBIMKL,
Mpubbine 38 BeYeTOM YORITKOB OT NEPBOLEHKW NO

CNPEBeaNUBOR CTOWMOCTH 66,734 -
Mepecyerxa o6AIATENLCTE NO BOIHATPAXAEHHID paboTHUKDE

No CKOHYEHWK TRYAO0BON AEATENLHOCTH 15,264 -
MogoxoaHBIA HANGT, OTPAMEHHBIA HENOCPEOCTEEHHO B NPOYEM

COBOKYNHOM A0X00E (16,400} -
WToro coBOKYNHLIA AOXOA 38 roA 8,504,787 5,213,931

i f‘
Palr
Wil ef

AN A

A

a.T. I'ianl‘mq:u;a"r
MaeHeld Gyxrantep

] \
A.T. Abgupos \
Mpeangenta

03 cpespans 2017 roga 03 cpespana 2017 roga
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AkuynoHepHoe O6wecTeo «KegeHTpaHCCEPBHGH M Ero AOYEPHARA OpPraHM3aUMHA
KoxnconuwanpoBaHHbIA 0TYeT 06 MIMEHEHWAX B KanuTane
3a rog, 3akoH4YMBWKiIACA 31 nexabpa 2016 roga

Pesepe ot
NePeoueHKH Axryap-
Hepacnpe- WHBECTHUMOH- Hblg
YeraBHeIA AGNEHHAR HOW HEABWMMW- NPHUELLIK Wroro
B micAaqvax kazaxcmanckux mangs  [pyM. Kanuran npubbine MOCTH  /(yBbimem) Kanurana
Ocrtartok Ha 1 aWeapa 2015 r. 1,255,242 9,857,515 - - 11,212,757
Mpubeine 3a rog - 5213931 - - 5,213,831
WMroro comokynHeId aoxoa 3a rog - 5,213,931 - - 5,213,931
Ouengeras obuABNEHHBEE 20 - {1,189,091) - - (1,189,091}
Ocratok Ha 31 gexaGpna 2015 . 1,255,242 13,882,355 - - 15,237,597
OctaTok wa 1 ansapa 2016 r. 1,255,242 13,082,355 - - 15,237,587
Mpubrinb 3a rog - 8,438,189 - - B,439,189
Mpoymid COBOKYNHBIA 0xX04 33
roa - - 53,387 12,211 65,508
Wroro coBokynHbIA goxoa 3a rog - 8,439.189 53,387 12,211 8,504,787
AweraeHab 00bABNEHHBIE 20 (3,649,754) (3,649,754)
OcraTtok wa 31 gexkabps 2016 r. 1,255,242 18,771,790 53,387 12,211 20,092,630
\gw\ ) JI.? ‘.".::: i3 / -
= ...llr L= \-/
A.T. ABaupoe ~ \ h A.T. Kannaoea
MNpeanpenT MamHel GyxranTtep
03 despana 2017 roga 03 peapann 2017 roga




MPUJTOXEHMA

AkunoHepHoe ObwecTBo «KegeHTPaHCCEPBMCH W ero A04epHAA OpraHM3auMa
KoHconuanpoBaHHLIR OTYET O ABMKEHWH OEHEXHLIX CPeacTe

3a rop, 3akoH4mBwKACA 31 nexabpa 2016 rona

B MbCAYEX KAJAXCMAaNCKUX MaHag MNpum. 2016 r. 2015 r.
Aexxenne geHeXHbIX CPEACTE OT ONEPaLMOHHON

OEATENBHOCTH:

MpuBeine 40 HANOroOBNOXMEHNS 10,543,052 6,680,866
KoppektupoekK Ha:

PUHAHCOBLIE PACKOOR 29 58,828 91,112
PUHAHCOBLE AOXOALI 30 (232,095) (44,927}
MaHOC 1 amopTHIaumo 28 887,468 911,985
Fezeps NO COMHUTENLHLIM QONTamM 28 208,501 407 684
Paseps No HEWENONLIOBAHHLIM OTIYCKEM W BoINNAETE NPEMMA 28 572,433 583,673
3dherT oT NepeoUeHKM 0O LEKTOR WHBECTULMOHKOR

HEOBMMMMOCTH N (150,127) 26,391
BoccTasoeneHne pe3sepea Ha HENWKBWIHLIE TOBAPHO-

METEPHANBHLIE 38Nachl 28 (2,885) 3,784
O6R3aTenbCTEA NO BOZHArpaxaeHWaM paboTHUKaM 25 33,906 101,500
YEbiTOK 0T BoIGLITHA OCHOBHLIX CPEACTE K] (133,398) 19,827
(BoccranoBnenue 'cosnanne peepea nog obecueHeHue

OCHOBHBIX CPEACTE 28 (96,718) 198,921
(Boccranoenesue)/coananve peaepea no pHIHHeckumM

NPETeHIMAM 24 (87,860) 302,682
Moxoa, 0T CNUCaHWA KPeaMTORCKOR 3a80MMEHHOCTH 3 (14,260) (55,624)
Kypcoean pasquua 48,199 (B64,360)
OnepaynoHHbLIA O0X00 A0 MIMEHEHWA B 06OpPOTHOM

Kanurane 11,635,046 8,363,514
Yaenwuenue Toproson 0ebMTopCKon 3A00NMKEHHOCTH W

AeGUTOPCKOR 3800MKEHHOCTH CBAZAHHBIX CTOPOH (2,480,873) (1,126,558)
(YeenwdeHwe JyMEHELWEHWE AEAHCOB BLigaHHBIX (63,773) 225,865
YEENWYEHHE HANOTCE K BOIMELEHWID (250,492) (3,520)
YeenuieHwe npoyel efMTopcKod 3a00MeeHHOCTH 17,702 (86,890)
YBenuueHe TOBAPHO-MaTEpHANBHEIX Janacos {139,064) (343,574)
YBENWYEHHE TORrOBOA KPEQMTORCKOR 3a00NKEHHOTTH W

KpeaWMTOPCKON 380CNMEHHOCTH CBA3AHHLI CTOPOH 331,233 1,030,411
YMEHBLUEHWE NPOYEA KPEAWTOPCKOR 3800NMKEHHOCTH W

HEYMCNEHHBIX 0OR3aTENLCTE (746,612) (243,707)
YBenuueHHe asaHcoB NONYYeHHbIX 54,312 217,014
YaenuwueHue/(yMeHbWERWE) HANOTOB K ynnaTte (37,334) 1,514
AeHexHble CPeACTEA, NONYYEHHEIR OT ONEPaLMOHHON

AERTENLHOCTH 8,320,045 7,934,069
MoaexoaHLIR HANOT YRNA4eHHLIA (2,309,804) (1,233,080)
MpouerTs! yNNaveHHbe (58,828) (91,817)
MpoueHTs! NOMYYEHHBIE 24 669 26,774
YucToe ABMKEHHE QEHEXHLIX CPEOCTE OT ONePaLUMOHHOW

[EATENLHOCTH 5,976,082 6,635,046
[OewxeHue GEHEXHBIX CPEACTE OT HHBECTHUHOHHOR

OEATENBHOCTH:

MpuoBpeTeHre OCHOBHLIX CPEACTE W ABAHCH! YNNAYEHHBIE 38

DCHOBHBIE CPEACcTEa 7,10 (2,408,117) (1,353,525)
Moctynnexue 0T BeOLITHA OCHOBHEX CPEACTE 220,619 19,452
MNproBpeTeHne HEMaTEPUANEHEIX AKTHBOR 9 (18,284) (05,498)
WHBeCTUPOBaHWE B KDATKOCPOYHEIE (DUHAHCOBLIE MHBECTHLMK (7,270,083) (2,176,343)
NocTynneHwe oT KPaTKOCPOHHLIX (DUHAHCOBBIX MHBECTALMA 5,033,809 550,160
Norawexue obRIaTensCTe NO GUHAHCoBOH apeHae 26 (112,583) {115,608)
LenesHele CPeAcTRE ¢ OFPAHUHEHWEM NO CHATA 18 22,000 -
MNonyyerHHBE BOIHArPaxLEHHA 169,603 8,829
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Axunoneproe OBwecTso «KegeHTpaHCCePBHC» M €r0 NOYEPHAA OPraHW3auMA
KonconuaupoBaHHbIA OTHET O AEMXEHHH AEHEXHLIX CPEACTB
3a rof, 3aKkoHuMBlWwKWACA 31 nexabpa 2016 roga

B mbICR4EX RE3AXCMEHCKUX MEH2E NMpwm. 2016 . 2015 r.

Yucroe nEMKEHHE OEHEXHLIX CPEACTE, MCNONbIOBAHHLIX B
HHBECTHUHMOHHOW QEATENLHOCTH (3,464,046) (3,162,533)

OeuxeHue GeHENHLIX CPDEACTE OT MHANCOBON

AEATENBHOCTH:
[veMgenaesl ynnadesHme 20 (3,564,442) (1,189,091}
Morawenwe 3anmos - (199,361)
YucToe OBMKEHHE OEHEXHLIX CPEACTE, HCNONLIOBAHHLIX B

(hMHAHCOBOR NEATENLHOCTH (3,564,442) (1,388,452)
Yuctoe (yMeHbWeHME ) YBENHYEHHE OSHEXHBIX CPEACTE M WX

IKBMBANEHTOB (1,052,406) 2,084,961
AEHEXHBIE CPEACTBA M MX JKBMBANEHTBI va Havano

nep1oga 19 4,037,034 1,125,010
BrninaHHe MIMEHEHHWA KypCa MHOCTPAHHOW BanThl Ha

CCTATHH O8HEXHbIX CPEOCTE W MX IKBMBANEHTOR B

WHOCTPAHHOW BanoTe (93,881) 827,063
AEHEXHLIE CPEACTEA U MX IKBMBANEHTEI Ha koHey

nepuoga 19 2,890,747 4,037,034
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dKLUMOHepHAaA KOMMaHMA

AO  aKumoHepHoe 06LecTBo
AO «HK «KTXK»  AO «HaumoHanbHaa Komnauma «Ka3akcTaH Temip XoNbl»
AYIl  aAMWHUCTPATMBHO-YNPaBAEHYECKMI NepCoHan
FKKIM  rocysapcTtBeHHOe KOMMYHaNbHOe Ka3eHHoe npeanpuaTue
A®3 ABaALATUDYTOBLIN 3KBMBANEHT - YCOBHAA eAMHMLA U3MepeHUs
BMeCTUMOCTM rPY30BbIX TPAHCMOPTHBIX CPeACTB
EBITDA Earnings Before Interest, Taxes, Depreciation and Amortization - npun6binb
[0 BblYeTa MpOLEeHTOB, HANOT0B 1 aMOpTU3aLUN
EC  Esponemnckuin cotos
X/D  XenesHas nopora
KHP  Kuralckaa HapoaHas Pecnybnmka
KATC  AO «KepeHTpaHccepBuc»
K3X  33WunTHbLIN CUMBON
KM3  kntouesble NokaszaTenn 3pdeKTUBHOCTM
MH>  MuHWCTEpCTBO HAaUMOHANbHOW SKOHOMUKMN
M3K  meXxAyHapoAHas dNeKTpoTexHuyeckana KoMmmccna
HIM  HekomMmep4eckoe NapTHepCTBO
OAO  OTKpbITOE aKLMOHepHoe 061ecTBo
ON  obbeanHeHWe PUANYECKNX AL
OTAK  o6beanHeHHasA TPAHCMOPTHO-NOIMCTMYECKaA KOMNaHMA
MAO  nybnnyHoe akumMoHepHoe o6LLecTBo
MNAB npeaenbHo AoNycTUMble BbIOPOCHI
PK  Pecny6nmka KasaxctaH
PO  Poccnnckas Gepepauns
CBX  cKnaja BpeMeHHOro XpaHeHus
cA  CoseT AnpeKkTOpOB
TOO  TOBApULLECTBO C OFPaHUYEHHOM OTBETCTBEHHOCTbLIO
TOO «TXK»  TOO «TpaHCNOPTHLIN XONAWHT Ka3axcTaHa»
TEU  3kBMBaneHT 20-¢yTOBOro KOHTENMHepa




KOHTAKTHAA
MHOOPMALINA




AxumoHepHoe obuecTBo «KepgeHTpaHccepBUC»
Aapec: Pecnybnmka Ka3axcTaH
010000, r. AcTaH3,
Hpunandeckmin appec: yn. 1ocToik, 18
OakTnyecknn aapec: ya. octeik, 18

KaHuensapwusa: +7(7172) 557-910
Dakc: +7(7172) 550-449
AO «KeneHTpaHccepsucy»: +7(7172) 550-450
TenedoH posepua: +7(7172) 557-907
INeKTpOoHHbIN aapec: info@kdts.kz

Ounnan AO «KeaeHTpaHccepBuc»
no r. AAMaTbl 1 AAMATUHCKOM 061acTn:
+7(7272) 963-591

Ounnan AO «KeaeHTpaHccepBuc»
no r. ActaHe 1 AKMONMHCKOW obnacTu:
+7(7172) 933-496

Ounnan AO «KeaeHTpaHccepBuc»
No CTaHUMM [OCTbIK:
+7(7283) 331-032

Ounnan AO «KeaeHTpaHccepBuc»
no KaparaHAMHCKoM 06naCcTu:
+7(7212) 604-047

ATbIP3yCKNN permoHanbHbI GUAKAN
AO «KepeHTpaHCCepBuC»:
+7(7122) 364-043

Ounnan AO «KeaeHTpaHCCcepBNC» - «Ypanb-
CKWIA TPY30BOW YHaCTOK»:
+7(7112) 274-460

33an3AHO-K333XCTaHCKMI permoHanbHbIn du-
nman AO «KefleHTpaHCCEPBUC»:
+7(7132) 407-460

HO>KHO-K33axCT3HCKMI pernmoHanbHbln duan-
an AO «KeneHTpaHCCepBNC»:
+7(7252) 483-027

Ounnan AO «KefeHTpaHCccepBmC»
no r. Kel3blnopAae:
+7(7242) 270-886

Ounnan AO «KeaeHTpaHCccepBmC»
no KocTaHanmckon obnacTu:
+7(7142) 535-888

Ounnan AO «KeaeHTpaHccepBmC»
no BocTouHO-K333xCTaHCKoM 06nacTu:
+7(7232) 502-137

Ounnan AO «KeaeHTpaHCccepBmC»
no MaBnoaapckon obNacTu:
+7(7182) 659-263

S
=
8
&
K
s
<






Kazakbstan should revive its bistoric
role and become the largest business
transit bub of the Central Asian
region, a unique bridge between
Europe and Asia.

N. Nazarbayev
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We present you our report for 2016, the year which was essential and
eventful for our Company. Based on the results of activities carried out in 2016
Kedentransservice JSC was recognized to be the successful Company in the
field of transportation services.

Following the results of independent diagnostic assessment of Pricewaterhouse
Coopers LLP (PwC) performed in 2016, a level of corporate governance in
Kedentransservice JSC was 71.3%. The Company’s management believes
that the high level of corporate governance reflects improved organization of
business processes, transparency, and risk management and makes positive
impact on impression of investors by the Company; therefore, improvement of
corporate governance is one of priorities of development of Kedentransservice
JSC on a long-term horizon.

Period under Report: from 1.01.2016 to 31.12.2016
The report of Kedentransservice Joint-Stock Company (“Kedentransservice

JSC”) for 2016 includes results of activities of Kedentransservice JSC, as well as
those of its subsidiaries and affiliates.

The data provided in the annual report for 2016 have undergone the internal
and external audit and have been reviewed by the Audit Committee and the
Committee for Human Resources and Remuneration of the Company’s Board
of Directors.
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MESSAGE OF THE PRESIDENT OF KEDENTRANSSERVICE JSC

MESSAGE OF THE PRESIDENT

OF KEDENTRANSSERVICE JSC

We are pleased to present to you the progress
made by Kedentransservice JSC in 2016. First of all,
we are proud that we managed not only to fulfill
the promises given by us to our shareholders, but
also to significantly exceed both market expecta-
tions and our own plans.

As it is known, in 2007 we joined NC KTZ JSC and
in 2011 JSC NC Kazakhstan Temir Zholy and Trans-
Container QJSC became our shareholders. Over that
period we have proven ourselves 3s 3 successful-
ly operating transportation and logistics Company.
Now Kedentransservice JSC has the most branch-
ing geographical network of terminals in Kazakh-
stan; stays in the lead of transshipment activities

DEAR SHAREHOLDERS, COLLEAGUES, AND PARTNERS!

at Altynkol and Dostyk stations which are located
along a border of China; provides forwarding ser-
vices throughout the entire territory of the Customs
Union, Central Asia, Europe, and Western China; as
well as operates rolling stock of more than 5 thou-
sand units. At the present point of time we have
the representative offices in the PRC (Urumai) and
in Uzbekistan (Tashkent). Continuing to expand the
business footprint, the Company is going to open a
representative office in Brest (Belarus) in 2017.

Growing cargo transportation between China and
Europe required provision of services for arranging
container transportation. As a consequence, we
faced challenges of obtaining modern technologies
and establishing integrated service. Joint efforts of
the two shareholders on the basis of Kedentrans-
service JSC gave strong impulse to changing focus
areas and to transforming from terminal services
provision to complex logistics of arrangement of
transportation, forwarding, and rolling stock pro-
vision for transportation. The new services devel-
oped: rolling stock handling for transportation of
high-capacity containers, provision of car operator
services, cargo consolidation, freight forwarding in
car and containers. It also gave an opportunity to
provide the full range of services such as loading
and unloading services, auto services, and services
of cargo and containers warehouse storage at the
Company’s own terminals.

It is beyond arguments that one of the crucial ob-
jectives of Kedentransservice JSC is assistance to
NC KTZ JSC in unlocking the transit potential of the
republic, as well as reconstruction and increase in
capacity of transshipment operations at railway
border crossings between Kazakhstan and the PRC.

Notwithstanding our progress, we plan to further
expand our activities in accordance with the Stra-
tegic Development Concept of Kedentransservice



JSC until 2020. First of all, it means improvement
of the effectiveness of transshipment operations at
Dostyk station; construction of approach lines and
commissioning of 3.3 kilometer long holding track
are planned.

Summing up the results of effective cooperation
under the Agreement, we can confidently ad-
mit that the results show a confident and stable
growth.

| would like to introduce some examples:

e Following the results of 2016 in comparison with
20715, in all financial and economic indicators we
see a stable growth: net income increased by
63% and EBITDA increased by 51%.

e The average staffing number decreased by 12%
in 2016 when compared to 2015; the average
salary level of the Company’s employees was
KZT 200.9 thousand within the period under
review.

e For fair competition and support of domestic
producers, as well as for increasing the level of
local content, the Company implemented the
Information System of E-Procurement based on
the Purchase Rules of Samruk-Kazyna NWF JSC
to procure goods, works, and services.

Now we can say that by virtue of joint efforts, im-
plementation of the project resulted in transforma-
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tion of Kedentransservice JSC from a terminal op-
erator into a transport and logistics company with
a wide range of services, and it was reflected in
an increase in the share of proceeds from handling
and forwarding.

It is beyond arguments that all our progress is, first
of all, attributable to the staff of our Company. We
are seeking to ensure that all employees share the
success of the Company, realize their belonging to
business values, and are proud that they are the
part of our large and professional team.

In conclusion, | would like to convey my sincere
thanks to our shareholders, customers, and part-
ners, as well as to all employees for their contri-
bution to evolution of the Company throughout all
these years. Our joint efforts will always be aimed
at taking new opportunities for ensuring continu-
ous growth. It is the key to success!

ALIMZHAN ABDIROV
SINCERELY YOURS,
PRESIDENT OF KEDENTRANSSERVICE JSC






1.1. GENERAL INFORMATION

Main types of activities of the Company include
transshipment of cargo imported from China at
Dostyk and Altynkol stations, its handling in termi-
nals located in all regions and major cities of Ka-

Today Kedentransservice JSC is:

1. The largest service and logistics company of the
Republic of Kazakhstan.

2. The full range of transport and logistics services.

3. The leadership figure in the field of
transshipment of cargo imported from the PRC
at the border crossing of Dostyk station.

4. A wide customer base.

5. Financial sustainability.

Rolling Stock Handling - 4,824 fitting platforms

(daily average), including:

— on lease - 4,527 units (incl. Kaztemirtrans -
3,836 units, Kaztransservice - 453 units,
LDZ - 178 units, Eastcomtrans - 58 units,
TransContainer - 2 units);

— KDTS - 300 units.

1.2. MISSION. GOALS

Mission of the Company is defined as high-quali-
ty and the most effective meeting the demands of
the customers in integrated transport and logistics
services.

The main strategic goal of the Company is 'to in-
crease capitalization due to the growth of the
range of business and enhancement of business
efficiency”.

The target business model selected by the Com-
pany, ‘Multi-Purpose Integrated Logistics Company’,
supposes provision of the entire range of logistics
services in the segments of container, bulk, and

zakhstan, forwarding services, handling of the car
fleet, handling of freight rolling stock, and provision
of locomotives for rent.

Provision of locomotives for rent: the main-line
locomotive is rented by Yakutia Railway SC 0JSC.

Terminal cargo handling:

1. 18 terminals

2. 80 kilometer of own approach lines

3. 90 units of loading and unloading machinery.

Transshipment of cargo at Dostyk and Altynkol
stations

1. 8 transshipping sites under long-term lease

2. 1 own transshipping site

3. 42 units of loading and unloading machinery.

general cargoes, including heavy and oversized
cargoes. Increase in share of the two latter catego-
ries shall result in growing commercial viability of
operations of the Company. Core of the Company’s
business includes services of forwarding and inte-
grated logistics throughout the territory of the Cus-
toms Union countries, Central Asia, Europe, Western
China, as well as rolling stock handling throughout
the territory of Eurasian continent.

According to the analysis of the key challenges
these directions are the most promising ones for
the Company.
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1.3. ORGANIZATIONAL STRUCTURE OF THE COMPANY
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1.4. SUBSIDIARIES AND AFFILIATES

Table 1
Participation interest of the
No. Name of the Subsidiary Enterprise Authorized Capital Company
1 Transport Holding of Kazakhstan LLP KZT 18,295,876 100%
2 TRANSEURASIA CHSC RUB 5,000,000 10%

Transport Holding of Kazakhstan LLP

As per Resolution of the General Meeting of Par-
ticipants dated January 25, 2005, Transport Hol-
ding of Kazakhstan LLP (THK LLP) was established
(Table 1).

The sole participant of THK LLP is Kedentransser-
vice JSC.

In accordance with the Articles of Association THK
LLP carries out the activities as follows:

— services of provision of the approach line for
passage of a rolling stock provided that there is
no competitive approach line;

— services of provision of the approach line for
maneuvering operations, loading and unloading,
and other technological operations, as well as
for stopping of a rolling stock not provided by
technological operations of the transportation
process, provided that there is no competitive
approach line.

TRANSEURASIA Closely-Held Stock Company

TRANSEURASIA CHSC was established on Septem-
ber 5, 2012, by the legal entities as follows:

1) Freight Forwarders Association of the Russian
Federation holding 250 registered ordinary
shares which are 5% of the Authorized Capital;

2) ETRANSA JSC holding 1,750 registered ordinary
shares which are 35% of the Authorized Capital;

3) Kedentransservice JSC holding 500 registered
ordinary shares which are 10% of the Authorized
Capital;

4) Gazprombank-Invest  LLC

holding 1,000

registered ordinary shares which are 20% of
the Authorized Capital;

5) Terminal Holding AG JSC holding 1,500
registered ordinary shares which are 30% of
the Authorized Capital.

TRANSEURASIA CHSC carries out the activities as

follows:

— organization of transportation of cargo by
marine, river, railway, road, and air;

— transportation and forwarding support for the
Russian and foreign natural and legal entities.
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1.5. BRANCHES AND REPRESENTATIVE OFFICES.
GEOGRAPHIC REACH

Kedentransservice JSC has a large terminal branch The terminal network of the Company consists of
network in 14 regions of Kazakhstan and two rep- cargo areas located at 18 railway stations through-
resentative offices: out the territory of Kazakhstan.
— the representative office in Xinjiang Uyghur

Autonomous Region of the People’s Republic of It is the largest network in Kazakhstan by the volu-

China (Urumai); me of cargo handled in car and containers and the
— the representative office in the Republic of second largest network in Kazakhstan by railway
Uzbekistan (Tashkent). terminals following NC KTZ JSC.
°
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11 BRANCH OFFICES
or

17 CARGO SITES

for terminal cargo handling
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2.1. STRATEGIC GOALS AND OBJECTIVES

The main strategic goal of the Company is 'to in-
crease capitalization due to the growth of the
range of business and enhancement of business
efficiency’.

The target business model selected by the Com-
pany, ‘Multi-purpose integrated logistics company’,
supposes provision of the entire range of logistics
services in the segments of container, bulk, and
general cargoes, including heavy and oversized
cargoes.

Increase in share of the two latter categories shall
result in growing commercial viability of operations
of the Company. Core of the Company’s business
includes services of forwarding and integrated lo-
gistics throughout the territory of the Customs
Union countries, Central Asia, Europe, Western Chi-
na, as well as rolling stock handling throughout the
territory of Eurasian continent.

According to the analysis of the key challenges
these directions are the most promising ones for
the Company.
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2.2. TARGET AREAS OF ACTIVITIES OF KEDENTRANSSERVICE JSC
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Freight forwarder, operator of
fitting platforms, operator of
transshipment and terminal

operations

The Development Strategy of the Company shall
be implemented in accordance with the selected
target model in three phases:

Phase 1. Freight forwarder, operator of fitting
platforms, and operator of terminals in Kazakhstan

The Company has already won a stable position
in the field of railway transportation and container
cargo forwarding. During implementation of the
first phase the business core activities have con-
sisted of container cargo forwarding and railway
transportation (rolling stock handling). As in the
case with the terminal operations, cargo transship-
ment at near-border stations Dostyk and Altynkol

Freight forwarder and railway
transportation operator

Multi-Purpose Integrated
Logistics Company

has been also included in the core business activi-
ties during the first phase of the development.

First phase actions aimed at development of assets
and competency have included increasing the ope-
rational efficiency of existing activities.

In order to increase the operational efficiency of
the Company, first of all, measures to optimize un-
profitable activities should have been taken: full/
partial sale of locomotives and lease of less profi-
table terminals.

In order to make a decision on the locomotive fleet
the Company has analyzed potential scenarios of



the use of locomotives (full sale or partial lease of
the fleet).

For optimization of terminal activities of the Com-
pany, the Program for the development of termi-
nal activities of Kedentransservice JSC until 2025
should be approved by the Company’s Board of
Directors; the program is aimed to determine the
market potential of development of prospective
terminals and to optimize activities of non-pro-
spective terminals.

Phase 2. Freight forwarder and railway
transportation operator

At the second phase the Company’s development
goal is to obtain the positions in the field of trans-
portation and forwarding services for all types of
cargo, including heavy and oversized cargoes, in
Kazakhstan, Central Asia, Russia, Caucasus, and Eu-
rope. In order to strengthen its position the Compa-
ny shall not only get access to the border and other
terminals in these regions by means of long-term
lease or purchase, but also open its representative
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offices. At this phase it is intended to expand own
stock of fitting platforms and short-term renting of
other types of rolling stock. Within the key busi-
ness the Company intends to enter into markets
of Europe and Western China as an international
freight forwarder and integrated logistics specialist.

Phase 3. Multi-Purpose Integrated Logistics
Company

Within this period of time the Company shall
strengthen its geographic footprint position on the
markets of Europe, China, the Russian Federation,
Caucasus, and Central Asia.

The list of main types of activities remains the
same as that at the second phase, but by the third
phase the Company has all required competences
and provides high-quality logistics services using
its own capacities and capacities of its partners in
Europe and China; further building up of its own
rolling stock continues.







3.1. GLOBAL CONTAINER TRANSPORTATION MARKET

In 2016 the volume of international container
transportation increased by 3% to 196.5 million
TEU (twenty-foot equivalent unit).

The rates of growth of the market decreased more
than twice when compared to 2015.

In the trans-Pacific direction the volume of trans-
portation increased by +5.3%; in the second most

important market segment, i.e. transportation from
Asia to Europe, the volume increased by 1.4%. This
positive dynamics is connected with the increased
demand for imported goods in Europe and USA.

The transatlantic corridor is also experiencing slight
buoyancy, with a 2% increase.

3.2. KAZAKHSTAN RAILWAY TRANSPORTATION MARKET. THE
MARKET POSITION OF THE COMPANY

3.2.1. Container Transportation

Is the prevailing type of cargo transportation in
global commerce which is thought to be the most
cost effective and environmentally friendly one. In
recent years, the containerization level has reached
65% on the main international trade routes of Eu-
rope. Container cargo is serviced in specialized in-
frastructure facilities, in particular, in container ter-
minals, logistics centers, and dry ports.

In Kazakhstan the container transportation market
is very important for expanding transit transpor-
tation. Increase in the containerization level will
depend on development of the transit potential
and industrial and innovative modernization of the
country’s economy:.

Now container transportation is carried out by
route container trains (around 42 regular routes)
within the territory of Kazakhstan to countries in
Central Asia, European Union, Russia and Belarus,
China and from China.

In 2016 the new routes were launched, including
import transportation:

Yinchuan - Mangyshlak, Xingtai - Atyrau.

Transit transportation from the PRC to Europe:
Chongging - Altynkol - Herne/Duisburg, Cheng-
du - Tilburg, Chengdu - Kutno, Chengdu - War-
saw, Xining - Antwerp, Yiwu - Kolyadichi, Lan-
zhou - Kolyadichi, Xi'an - Mataszewicze (Duisburg,
Hamburg), Urumai - Duisburg from Europe to the
PRC: Tilburg - Chengdu, Nuremberg - Chengduy,

Hamburg - Xinzhou, Mataszewicze - Chonggqing,
Herne - Chongging, Duisburg = Urumai, Hamburg -
Chongqging, where more than 14 thousand TEU
were transported.

In addition, the routes were launched as follows:
Wuhan - Dostyk - Formachevo, Yiwu - Dostyk - For-
machevo, Urumgi - Dostyk - Silikatnaya, Urumai -
Dostyk - Vorsino, Chengdu - Altynkol - Turkey,
Skirotava - Dushanbe, Brest - Ablyk, Yiwu - Dostyk -
Mazar-i-Sharif, Nantong - Dostyk - Hairatan.

Compared to 2015, amount of container trains in-
creased by more than 1.7 times, that is +71%.

The railway infrastructure system of Kazakhstan
consists of various companies operators: 3 single
locomotive operator, a single container transporta-
tion operator, a single car operator, etc.

In its turn, Kedentransservice JSC has the position
of a company operator which provides terminal
cargo handling in cars and containers in the mar-
ket for railway services. This area of activity of the
Company includes many approach lines (dead-end
tracks), several transport and logistics centers ren-
dering services of loading, unloading, and storage
of cargo in cars and containers.

In Kazakhstan the current transport and logistics
infrastructure was formed based on the pre-exist-
ing transport network of the former Soviet Union.
Warehouses and transshipment facilities were also
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modernized in the context of additional privatiza-
tion processes and state funding.

In the market the advantage of Kedentransservice
JSC over its competitors is its wide branch network
throughout Kazakhstan. Cargo handling is carried
out in 11 branches of the Company (16 cargo areas).
The volume of terminal cargo handling of Keden-
transservice JSC is interconnected with the volume
of cargo transported by railways of Kazakhstan.

Thus, in 2016 the total volume of cargo transpor-
tation by NC KTZ JSC amounted to 237 million tons,
where 29% accounted for export direction, 60% -
for interregional direction, 6% - for import direc-
tion, and 5% - for transit direction.

The volume of cargo transported by rail in all di-
rections was decreased by 3% in 2016 in compa-
rison with 2075; this was due to overall decrease
in transportation activities in Kazakhstan and in
neighboring countries.

Table 2 The volume of cargo transported by rail in the Republic of Kazakhstan by types of service,

million tons'

Type of Service 2015 2016

Export 71 70
Import 16 14
Transit 12 1
Within Kz 145 143
Total 244 238

T As reported by JSC NC Kazakhstan Temir Zholy
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3.2.2. Market of Cargo Transshipment at Near-Border Stations

A) Dostyk Station

Within the territory of Kazakhstan the Trans-Asian
Railway runs along two transport corridors - Nor-
thern and Central corridors; both of them run
through Dostyk and Altynkol stations which are in
charge of NC KTZ JSC.

Located at the territorial border between Kazakh-
stan and China, Dostyk station is the economically
important facility for transit and logistics potential
of Kazakhstan and a “bridge” between Europe and
Asia for cargo transportation along transcontinental
routes.

Dostyk station is an out-of-class longitudinal sta-
tion with in-line arranged transshipping sites.

It is located at 303-310 kilometer of ‘Aktogay-State
Border” section.

The total area of the station’s territory is 126 sq.m.

Kedentransservice JSC has eight transshipping sites
intended for transshipment different types of car-
go, including the transshipping sites for transship-
ment of packaged cargo, perishable cargo, cargo
on the open rolling-stock, cargo in covered train
cars; the transshipping sites for high-capacity con-
tainers, heavy cargo, wheeled machinery, and bulk
cargo. All transshipping sites are equipped with
machinery in an amount required for carrying out

B) Altynkol station

On December 22, 2012 Altynkol station was

opened. Resulting from opening of the new station

the distance between points of cargo dispatching
and delivery has reduced significantly:

e the distance from China to South regions of
Kazakhstan and countries of Central Asia was
shortened by 550 km (when compared to the
existingdirection Alashankou-Dostyk-Aktogay);
the distance from Aktau to Jinghe - by 700 km;
the routes between the Persian Gulf and
the Far East in conjunction with the project
of construction of a new railway line, Bafq-
Mashhad, implemented in Iran - by 1,300 km;

e launching of a new international corridor linking
China and South-East Asia to countries of Central
Asia and Russia.

round-the-clock uninterrupted transshipment. The
maximum transshipment capacity of Dostyk station
is more than 500 cars per day.

Although more than 95% of cargo is transported
by sea between China and West Europe, increased
congestion and prolonged transportation term
force participants of foreign economic activities
and the global logistics industry to seek new routes
to deliver goods.

Over the last few years, the land bridge through
Kazakhstan (Dostyk station) has confirmed its
sustainable development. Thus, in 2016, 830 con-
tainer trains were arranged on firm-time slots on
the routes from China to Europe; and it was 121%
more than (or more than twice) those in 2015. In
the opposite direction, 407 container trains were
arranged; in comparison with the same period of
the previous year there was an increase of more
than twice, which is + 101%.

In total, in 2016, 1,508 transit container trains with
the total volume of 130.4 thousand TEU were
arranged.

This corridor has the potential for further develop-
ment, since regions in Western China are develop-
ing under the Go West Program and will facilitate in
increasing the volume of trade and transportation.

Meanwhile, once Altynkol station was opened,
most volume of cargo destined for Central Asia
and South Kazakhstan started to be transported
through Altynkol station and resulted in decrease in
volume transported through Dostyk station.

Altynkol station has 3 transshipping sites intended
for particular transshipment activity:

e 3 storage area for packaged cargo;

e 3 large-sized site;

e 3 container terminal.

It is beyond arguments that one of the crucial ob-
jectives of the Company is to unlock the transit po-
tential of Kazakhstan, thus paving the way to de-
velop the car fleet, as well as to reconstruct and
increase capacity of transshipment operations at



MARKET REVIEW

the railway border crossings between Kazakhstan
and the PRC.

The traffic of cargo in cars from/through the PRC
was 1,581 thousand tons for 12 months of 20716,
and it was 272 thousand tons less than that for the
same period in 20715.

The share of KDTS through Dostyk and Altynkol
stations was 91% (1,447 thousand tons); and it was

370 thousand tons less than that for the same peri-
od in 2015 (1,811 thousand tons, 99%).

Decrease in the share is underpinned by introduc-
tion of the competitor in the terminal of Dostyk
station, Tengri Dostyk LLP, which specializes in
transshipment cargo in open rolling-stock. The an-
nual share of this competitor is 19% with regard to
transshipment of cargo in open rolling-stock.

3.2.3. Cargo Transshipment at Dostyk/Altynkol station (containers)

The traffic of cargo in cars from/through the PRC
was 194.4 thousand TEU through the border cross-
ings of Dostyk, Altynkol; and it was 37.2 thousand
TEU more than that for the same period in 2015.

The share of KDTS through Dostyk and Altynkol
stations was 78% (151 thousand TEU); and it was

Fig. 1 Volumes of car transshipment at the
border crossings of Kazakhstan and the PRC,
Dostyk and Altynkol stations, for 2012-2016,
thousand tons
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1.9 thousand TEU more than that for the same peri-
od in 2015 (95%) (Figures 1, 2).

KTZE-Khorgos Gateway dry port operates at Altyn-
kol station.

Fig. 2 Volumes of container transshipment at
the border crossings of Kazakhstan and the PRC,
Dostyk and Altynkol stations, for 2012-2016,
thousand TEU
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3.2.4. Market of Terminal Cargo Handling in Kazakhstan

According to the results of 12 months of 2016 the
market of terminal HCC handling was 71.4 thousand
TEU; and it was 31.4 thousand TEU less than that for
the same period in 2075,

According to the results of 12 months of 2016 the
volume of terminal HCC handling decreased by
21% and amounted to 33.3 thousand TEU; KDTS's
share was 37%.

For the period under report of 2016 the market of
terminal car handling was 28,327 thousand tons;
and it was 4% less than that for the same period in
2015. The volume of KDTS was 837 thousand tons;
and it was 254 thousand tons less than that for the
same period in 2015; KDTS's share was 2.1%.

The strongest competition level with regard to

terminal HCC handling is found in Almaty, Asta-
na, Shymkent, Aktobe, and Aktau, where the

Fig. 3 Volume of handling of cargo in cars for
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In 2016 the market share of the Company with
regard to terminal handling of cargo in cars was
2.1%. With increased competition on the part of
private terminals, the Company’s competitive po-
sition was maintained due to renovation of opera-
ting resources and expanded range of services ren-
dered (construction of ramps for loading/unloading
of wheeled machinery, etc.).

‘new-generation’ terminals operate such as Tau
Terminal warehouse complex, Damu industrial and
logistics center, the TLC based at Astana-Contract
JSC, and the TLC located in West Kazakhstan Region
in Aktobe.

The high competition level is observed in the mar-
ket for terminal handling of cargo in cars, since
construction of a terminal for yard operation does
not require significant investments (it is enough
to have own approach line). As a result, there are
many terminal companies carrying out these activi-
ties in the market.

In the market the advantage of Kedentransservice
JSC over its competitors is its wide branch network
throughout Kazakhstan. Cargo handling is carried
out in 11 branches of the Company (16 cargo areas).

Fig. 4 Volume of container handling for 2012~
2016, %
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In 2016 the market share of the Company with re-
gard to terminal container handling was 37% (Fig-
ure 4). Decrease in the market for container ope-
ration was 21%. The market share was maintained
due to increase in the competitive position of the
Company’s terminals, including due to rendering
integrated transport and terminal services on 3
‘door-to-door’ basis (provision of car, transport and
forwarding services, auto delivery).
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In general, the Company’s terminals are found to kent, and Almaty (Almaty-1, Almaty-2). A reverse
have a high workload of both indoor and outdoor  trend is observed for the terminals in Semey and
storage facilities (>70%) (Tables 3, 4). Storage are- Taldykorgan (<35%) where a higher workload of
as expansion is required at the terminals located in storage facilities is required.

Astana, Atyrau, Aktau, Aktobe, Karaganda, Shym-

Table 3 Workload of storage facilities for 2016

Vacant
Commercially area (from
Area used for feasible area commercially
Total area  the needs of the (intended for Rented area feasible area)
Branch (sq.m) branch (sq.m) lease) (sq.m) (sq.m) (sq.m)
Astana Branch 4,020 7425 2,715.3 2,495 220.2
Almaty Branch 10,968 8671 10,101.3 6,294.3 3,807.0
ARB 3,864 562.4 3,301.4 1,900.0 1,401.4
WKRB 5,615 5114.8 500.0 500.0 0.0
EKR Branch 5,040 0.0 5,040.2 1,178.0 3,862.2
Dostyk Branch 10,368 10,368.0 0.0 0.0 0.0
Karaganda 1,260 0.0 1,259.5 9105 349.0
Branch
Kostanay 1,158 0.0 11575 530.0 627.5
Branch
Kyzylorda 573 0.0 573.4 3283 2451
Branch
Pavlodar Branch 4,430 327.0 732.0 351.8 380.2
Uralsk Branch 6,344 1,080.0 4,470.0 700.0 3,770.0
SKRB 2,400 0.0 2,400.0 1,914.0 486.0
Table 4 Workload of outdoor facilities for 2016
Vacant
Area used for Commercially area (from
the needs of  feasible area commercially
Total area  the branch (intended for Rented feasible area)
Branch (sq.m) (sq.m) lease) (sq.m) area (sq.m) (sq.m)
Astana Branch 554,180 257,253.0 249,508.0 1,470.0 248,038.0
Almaty Branch 290,376 257,214.0 13,157.0 7,358.0 5,799.0
ARB 225187 23,9839 51,259.0 4,914.0 46,345.0
WKRB 166,946 50,083.8 70,706.0 1,520.0 69,186.0
EKR Branch 514,788 449,275.0 65,513.0 5,820.0 59,693.0
Dostyk Branch 72,800 72,800.0 0.0 0.0 0.0
Karaganda Branch 118,107 97555.0 3,100.0 1,300.0 1,800.0
Kostanay Branch 34,987 28,405.0 6,582.0 882.0 5,700.0
Kyzylorda Branch 29,859 1,366.0 28,493.0 2,392.0 26,101.0
Pavlodar Branch 288,948 263,348.0 25,600.0 1,815.0 23,785.0
Uralsk Branch 209,244 131,894.0 7,350.0 6,200.0 1,150.0

SKRB 148,992 137,492.0 11,500.0 2,300.0 9,200.0




Table 5 Income of the TSW for 2016 (KZT
thousand)

Name of the TSW TOTAL
Astana Branch 17,392
Aktau CD ARB 6,122
WKRB 14,043
Almaty Branch (GTS-1) 8,268
Almaty Branch (GTS-2) 3,090
EKR Zashchita CD 6,568
Karaganda Branch 3,221
Pavlodar Branch 4,692
Uralsk Branch 3,656
SKRB 1,346
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In the market for terminal cargo handling the mar-
ket segment of rendering TSW services may be
separated (Table 5).

According to the results of 2016 the Company ope-
rated 10 TSWs at the terminals in the following
cities: Aktau, Ust-Kamenogorsk, Uralsk, Aktobe,
Karaganda, Semey, Pavlodar, Almaty (Almaty-1and
Almaty-2), Shymkent, and Astana. TSWs located at
the terminals in Kokshetau, Taldykorgan, Kyzylorda,
and Atyrau are on lease.

3.2.5. Market of Transport and Forwarding Services

In transport and forwarding activities the high level
of market competition is observed. The Company
competes with more than 600 transport and for-
warding companies (Table 6).

Evolution of the market for transport and forwar-
ding services depends on development of the
economy and the business’s activities in the coun-
tries where customers of forwarding organizations
are present.

Kazakhstan's market for forwarding services is
highly competitive and is characterized by presence
of many major players such as UTLC, KTZ-Express
JSC, Transsystem MEK LLP, TransCom LLP, Tranco
JSC, Bogatyr Trans LLP, FreightService LLP, VERTEX
TRANS LLP, etc.

According to the results of 12 months of 2016 the
market for carload transportation amounted to
237.6 thousand tons; and it was 3% (6.6 thousand
tons) less than that for the same period of the pre-
vious year; KDTS' share was 7%.

Evolution of the market for transport and forwar-
ding services depends on development of the
economy and the business’s activities in the coun-

tries where customers of forwarding organizations
are present.

Kazakhstan's market for forwarding services is
highly competitive and is characterized by presence
of many major players such as UTLC, KTZ-Express
JSC, Transsystem MEK LLP, TransCom LLP. Tranco
JSC, Bogatyr Trans LLP, FreightService LLP, VERTEX
TRANS LLP, etc.

In Kazakhstan about 60% of all transportation
is carried out with the participation of domestic
freight forwarders.

This number of forwarding companies in Kazakh-
stan may be explained by simplified requirements
for entering into contracts with freight forwarders.

According to the results of 12 months of 2016 the
volume of transport and forwarding services for
container transportation amounted to 438.4 thou-
sand TEU; and it was 8.7 thousand TEU less than
that for the same period in 2015. KDTS's share
was 113.2 thousand TEU or 25.8% of the market,
whereas for the same period in 2015 it was 107
thousand TEU or 22.6% of the market.
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Fig. 5 Volume of services and market share with regard to transport and logistics service for 2012~

Kedentransservice JSC has been rendering forwar-
ding services since 2008; and this business is clas-
sified as new prospective activities of the Company
(Figure 5).

Mutual integration of business processes of Trans-
Container OJSC and Kedentransservice JSC allowed
transferring all transportation operations of Trans-
Container 0JSC within the territory of Kazakhstan
and Central Asia for servicing by the Company. Sub-
sequently, the regulations for rendering integrated
transport and logistics services were transferred.
This was made possible through implementation
of modern transport and logistics technologies in
the Company. In 2016 more ambitious tasks are
planned to be solved related to remote access of
customers to the web portal, thus improving the
servicing quality.

Table 6 Main competitors in TFS for 12 months of 2016, TEU

No. Freight Forwarder Volume for 12 months of 2016  Share, %
1 Kedentransservice JSC 113,277 26
2 UTLC 81,212 19
3 KTZ-Express JSC 44,893 10
4 T-SERVICE LOGISTICS LLC 23,838 5

5 TRANSCOM LLP 16,068 4

6 Kaztransservice JSC 14,777 3

7 System Ltd LLP 10,794 2

8 Pro Logistic Kazakhstan LLP 8,483 2

9 Atasu MEK LLP 6,923 2
10 TIS-Intertrans LLP 6,532 1

11 KAZTRANSKOKZHIEK LLP 2,678 1
12 Maxx Intermodal Systems LLP 2,675 1
13 BRAVIS ALLIANCE LLP 2,642 1
14 OTHERS 103,682 24
15 Total 438,473 100




3.2.6. Rolling Stock Handling

According to the results of 12 months of 2016 the
average daily available car of KDTS are 4,934 units.

For 12 months of 2016 KDTS's share was 55.2%
(2419 thousand TEU); and it was 31.3 thousand
TEU more than that for the same period in 2015.

The direct competitors of the Company are
TransCom LLP (180 fitting platforms), Eastcom-
transservice JSC (180 fitting platforms).

Competition from road transport comes predomi-
nantly with regard to domestic transportation at
small and medium distances (up to 1,000-1,500 km).

As far as the competition for China-Europe global
transit is concerned, the main competitors are sea
carriers, particularly, due to the fact that the most
promising regions originating cargo flows gravitate
toward seaports, as well as due to the low cost of
transportation.

However, for transit transportation the railway
transport is set apart by shorter and solid cargo de-
livery time.

In connection with the general transition to private
car fleets in Russia, Kazakhstan and, as a conse-
quence, the development of private fitting plat-
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forms fleets, the competitors also include the lar-
gest private operators of the market of 1,520 mm
gauge.

A-Trans LLC: the company’s car fleet consists of
4,000 cars.

Module LLC: operates the fleet consisting of 800
own and 175 leased fitting platforms.

Transgarant Firm LLC: operates the fleet with more
than 2,511 fitting platforms.

Russian Troyka CJSC: operates the fleet consisting
of 1,475 fitting platforms.

Fintrans GL LLC: operates the fleet consisting of
106 fitting platforms.

Spectransgarant LLC: operates the fleet consisting
of 4,937 units, where there are 3,174 tank contain-
ers and 1,763 fitting platforms.

Ruskon Firm LLC: operates the fleet consisting of
more than 1,000 fitting platforms.
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3.3. MARKET SHARE BY MAIN TYPES OF ACTIVITIES OF
KEDENTRANSSERVICE JSC FOR 12 MONTHS OF 2015-2016

Table 7

Name of item 12 months of 2016 Deviation from 12 Comparison

the plan months with 2015
of 2015
Plan Actual Absol. % Actual Absol. %

Market, thousand tons 1,406 1,581 175 12 1,853 =271 -15
Car transshipment, 1,406 1,441 35 2 1,830 -389 =21
thousand tons

Share, % 100 91 -9 -9 99 -7.7 -8
Market 74,375 110,903 36,528 49 100,277 10,626 i
Container 61,131 64,512 3,381 6 75,157 -10,645 -14
transshipment, TEU

Share, % 82 58 -24 -29 75 -16.8 -22
Market, thousand tons 1,341 1,423 81 6 1,710 -288 -17
Car transshipment, 1,341 1,282 -59 -4 1,688 -405 24
thousand tons

Share, % 100 90 -10 -10 99 -8.5 -8.7
Market 54,867 59,973 5,106 9 46,139 13,834 30
Container 54,867 59,761 4,894 9 46,139 13,622 30
transshipment, TEU

Share, % 100 100 0 0 100 -0.4 -0.4
Market, thousand tons 65 159 94 144 142 17 12
Car transshipment, 65 159 94 144 142 17 12
thousand tons

Share, % 100 100 0 0 100 0.0 0.0
Market, TEU 6,264 50,930 44,665 713 54,138 -3,208 -6
Container 6,264 4,751 -1,513 -24 29,018 24,267 -83.6

transshipment, TEU
Share, % 100 9 -91 -91 54 443 -82.6
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Name of item 12 months of 2016 Deviation from 12 Comparison
the plan months with 2015
of 2015
Plan Actual Absol. % Actual Absol. %

Lease of locomotives

Operating locomotive 14,0
fleet at the end of

the period (except for

locomotives at Astana

KF)

14,0

0,00

14,0 0 0

Number of locomotives
on lease

1,0

1,0

0,00

Rolling stock handling

Average number of 4,822 4,934 12 2 4,824 110 2
leased car for the

period, units

Market, TEU 398,954 438,473 39,519 10 460,129 -21,656 -5
Handling volume, TEU 227180 103,222 -123,958 -55 96,214 7,008 7
Share, % 56,9 23,5 -33 -59 20,9 2,63 12,6

Transportation and forwarding service

Market, TEU 398,954 438,473 39,519 10 460,129 -21,656 -5
Container forwarding 102,930 13,277 10,347 10 100,900 12,377 12
services, TEU

Share, % 25,8 25,8 0 0 21,9 3,9 18
Market, thousand tons 241170 237,656 -3,514 -1 244,263 -6,607 -3
TLS, thousand tons 72,35 178,8 106 147 175 4 2
Share, % 0,03 0,075 0 151 0,072 0,00 5
Market of HCC, TEU 73,829 62,366 -11,463 -16 85,524 -23,157 -27
Handling + Sorting of 37,485 33,371 -4114 -1 42,278 -8,907 -21
HCC, TEU

Share, % 51 54 3 5 49 4,07 8
Car Market, thousand 29,005 15,646 -13,359 -46 19,131 -3,485 -18
fons

Car handling by efforts 1,030 837 -193 -19 1,091 -254 -23
of KDTS, thousand tons

Share, % 3,6 5,4 2 51 5,7 -0,35 -6
Car Market, thousand 29,005 15,646 -13,359 -46 19,131 -3,485 -18
fons

Car handling at CT of 1,271 1,364 93 7 1,091 272 25
KDTS, thousand tons

Share, % 4,4 8,7 4 99 5,7 3,01 53
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4.1. FINANCIAL RESULTS

Table 8 Key financial figures (plan-actual), KTZ million

Deviation
Item Actual Plan Absol. %
Gross proceeds 50,691 50,257 434 1
Net proceeds 38,286 38,940 -654 -2
Net expences (excluding an income tax) 27,661 27,381 280 1
Income from sales 10,625 11,559 -934 -8
Sales margin to gross proceeds 28% 30% 2% X
Income before tax 10,625 11,559 -934 -8
Income tax 2,120 2,659 -538 -20
Effective income tax rate 20% 23% -3% X
Net income 8,505 8,901 -396 -4
Income margin to net proceeds 22,2% 22,9% -0,6% X
EBITDA 11,571 12,589 -1,018 -8
EBITDA margin to net proceeds 30% 32% 2% X

4.2. GROSS PROCEEDS

Following the results of activities of Keden- KZT +0.2 million), from transportation and forward-
transservice JSC for 2016, the gross proceeds as ing service (+10% or KZT +1,2711 million). Gross pro-
compared to the plan increased (by 1% or by KZT ~ ceeds’s dynamics by each business segment com-
434 million) on the whole due to increased pro- pared to the plan is provided in Tables 8, 9.

ceeds from transshipment operations (+1% or KZT

+117 million), from rent of locomotives (+0,3% or
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FINANCIAL PERFORMANCE

Table 9 Gross Proceeds (actual-plan), KZT million

Deviation

Item Actual Plan
Absol. %
Transshipment operations 11,420 11,309 L 1
Terminal activities, including: 1,854 2,359 -505 =21
Loading and unloading operations 308 400 -92 -23
Car operator services rendered using own resources 6 19 -12 -67
Outsourced car operator services 113 137 =25 -18
Warehousing and storage 278 404 -127 -31
Locomotive traction 13 21 -8 -40
Services of NC KTZ JSC 408 595 -187 -31
Other services 347 431 -84 -19
Capital lease 382 353 29 8
Transportation and forwarding service 13,610 12,399 1,211 10
Rolling stock handling 23,302 23,619 =317 -1
Lease of locomotives 66 65 0,2 0,3
Non-core activities 440 505 -65 -13
Gross proceeds 50,691 50,257 434 1
incl.: services rendered by joint contractors 12,405 1,317 1,089 10
Net proceeds 38,286 38,940 -654 -2
Net income 8,505 8,901 -396 -4

4.3. NET PROCEEDS

When compared to the plan, in general net pro-
ceeds reduced by 2% or by KZT 654 million (Ta-
ble 9). Reduction of net proceeds was mainly in-
fluenced by drop in net proceeds to the plan from

operations of terminals (-21% or KZT -505 million),
from handling (1% or KZT -317 million), from non-
core activities (-13% or KZT -65 million).
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4.4. NET EXPENCES

When compared to the plan, increased net ex-
pences excluding income tax were +1% or KZT
+280 million. The element-by-element analysis

of the change in expences as compared to the
planned figure and actual ficure of 2015 is provided
in Tables 10 and 11, respectively.

Table 10 Expences Budget Analysis (actual-plan)

Deviation
Item Actual Plan
Absol. %

Income from core activities 50,691 50,257 434 0,9
including net income from the non-core activities 440 505 -65 -13
Net income from core activities 38,286 38940 -654 -2
Expences from core activities 42,187 141,357 830 2
Net expences from core activities 27,661 27,381 280 )
Payroll fund 3,451 3,617 -165 -5
Social tax and deductions 349 358 -9 -2
Materials 839 971 =132 -14
Fuel 89 115 -26 -22
Electric power 103 146 42 -29
Depreciation of fixed and intangible assets 887 971 -84 -9
Payment for works and services 13,575 13,012 563 4
Other (rent, travel expenses, consulting services) 7793 7730 63 1
Taxes 405 358 47 13
Financial expenses 59 59 0 0
Other expences 109 445 65, 146
Income tax 2,120 2,659 -538 -20
Services rendered by joint contractors 12,405 11,317 1,089, 10
Net income 8,505 8,901 -396 -4
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Table 11 Dynamics of Expences (2016/2015)

tem Azc;}lj? Azc;!:? Deviation
Absol. %

Income from core activities 50,691 42,389 8,302 20
including net income from the non-core activities 440 903 -463 -57
Net income from core activities 38286 30,186 8,100 27
Expences from core activities 42,187 37175 5,01 13
Net expences from core activities 27,661 23505 4,156 18
Payroll fund 3,451 3,501 -49 =1
Social tax and deductions 349 360 -10 -3
Materials 839 1,013 =174 =17
Fuel 89 93 -4 -4
Electric power 103 113 -10 -9
Depreciation of fixed and intangible assets 887 912 -25 -3
Payment for works and services 13,575 8,572 5,003 58
Other (rent, travel expenses, consulting services) 7793 8,253 -460 -6
Taxes 405 341 64 19
Financial expenses 59 92 =33 -36
Other expences 109 25434  -145.04 -57
Income tax 2,120 1,467 653 45
Services rendered by joint contractors 12,405 12,203 202 2
Net income 8,505 5,214 3,291 63

4.5. NET INCOME. EBITDA

Plan for net income was not realized by 4% or by
KZT 396 million, net income margin to the planned
figure reduced by 0.6%.

EBITDA reduced by 8% or by KZT 1,018 million,
EBITDA margin to the planned figure reduced by
2%.



4.6. INVESTMENT ACTIVITIES

The investment budget of Kedentransservice JSC
for 2016 was approved by the Board of Directors
on October 28, 2015; the total implementation
amount was KZT 3,692,188 thousand.

The Decisions of the Board of Directors dated
July 27, 2016 and November 1, 2016, approved ad-
justment of the budget of Kedentransservice JSC for
3 total implementation amount of KZT 3,722,188
thousand for 115 projects and financing for an
amount of KZT 3,473,301 thousand (Table 12).

The actual figure for investment project imple-
mentation for 2016 was KZT 2,394,530 thousand
(64% of the plan) for 91 projects (78 % of the plan),
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therewith financing was provided for an amount of
KZT 2,495,479 thousand (71% of the plan).

Realization for an amount of KZT 1,327,657 thou-

sand was not reached under the contracts:

— which had been entered into, but realization
was planned to be reached in 2017 under the
terms and conditions of the contracts or due to
delayed performance of the contracts for a total
amount of KZT 1,061,130 thousand (29% of the
plan) for 22 projects (19% of the plan);

— under which procurement had not been
conducted or had not been made for a planned
amount of KZT 214,772 thousand (6% of the
plan) for 14 projects (12% of the plan).

Table 12
Plan 2016 Actual 2016

Financing Implementation Financing Implementation
Total 3,473,301 3,722,188 2,495,479 2,394,530
Acquisition of FA 621,560 593,804 493,087 596,165
Renewal of FA 0 0 0 0
Capital Repairs of FA 843,333 953,668 544,485 823,567
New Construction
and Reconstruction of 1,617,661 1,759,031 1,324,376 797,637
Buildings and Structures
Informatization 226,166 231,596 95,625 63,327
Miscellaneous 164,581 184,088 37,906 113,834

The Company recognizes that in the current busi-
ness environment the human resources and the

methods of their management become increasing-
ly important elements in ensuring the competitive-






ness of enterprises as compared to other traditio-
nal sources of success.

The human resources are the main productive
power of the Company; therefore the Company
pays great attention to ensuring stability, creating a
healthy social and psychological environment in the
team, timely considering problematic issues, pre-
venting and managing labor disputes and conflicts.

As part of the implementation of the social policy,
the Company provides employees with additional
social benefits, services, and benefits, including:

5.1. PERSONNEL POLICY

As of December 31, 2016, the Company’s head-
count amounts to 1,974 including 59 women being
on maternity and childcare leave. The Company’s
staffing level is 91% of the planned figure of 2,164
persons.

For 2016 the staff size of the Company’s employ-
ees (2,164) was decreased by 9 persons or 0.1%
when compared to that for the same period in 2015
(2,173).

For 2016 the headcount of the Company’s employ-
ees (1,974) was cut down by 82 persons or 4%
when compared to that for the same period in 2015
(2,056).

In order to acquire new knowledge and skills and to
achieve the Company’s goals more effectively, the
Company places great importance on the profes-
sional development of the staff.

In connection with the enactment of the new La-
bor Code of the Republic of Kazakhstan from Jan-
uary 1, 2016, in January 2016 21 employees of the
Company’s HR and legal departments and the CQO’s
accounting department received training ‘The New
Labor Code Enacted in Kazakhstan from January 1,
2016’ Training was conducted by Samruk-Kazyna
Ortalygy LLP. In total, 6 employees of the CO and 15
employees of the branches of the Company were
trained on this topic.

In the Il quarter, an online workshop/training was
held with the topic ‘Electronic Invoices’” where the
employees of the CO’s structural divisions and the
interested employees of the branches of the Com-
pany participated.

— material assistance for death/iliness of close
relatives for an amount of KZT 12,007,706;

— material assistance for the birth of a child,
marriage registration, paid surgical operations
for an amount of KZT 8,000,950;

— organization of summer camps for children;

— provision of subsidized sanatoria and holiday-
homes vouchers for employees;

— provision of sports programs and initiatives,
including the opportunity to practive different
sports.

4 employees of the Departments of Economics and
Cost, Budgeting and Cost Control received training
with the topic ‘Budgeting and planning. Financial
management. Features of FA and Inventories Ac-
counting’ in September 2016 in Almaty.

Within 9 months of 2016, 16 employees of the
Company’s Astana and Akmola region branch re-
ceived labor protection and safety training.

In the Il quarter of 2016, 35 employees of the Com-
pany’s East-Kazakhstan regional branch received
training for an amount of KZT 512,160, where 1
person received the labor protection and safety
training for the heads, engineers, and technicians
amounted to KZT 15,680, and 34 employees com-
pleted the trade industrial security training amount-
ed to KZT 496,480.

In the first half of 2016, 67 employees of the Com-
pany’s Almaty and Almaty region branch were
trained and re-attested for an amount of KZT
609,000 including training and re-attestation for 2
employees of the HR department for an amount of
KZT 70,000 and industrial safety training and re-at-
testation for 65 employees for an amount of KZT
539,000.

In Karaganda regional branch of the Company 26
employees completed training, upgrade qualifica-
tions, and routine knowledge assessment for an
amount of KZT 196,000.

Within the first 9 months of 2016, trainings con-
cerning the new Labor Code of the Republic of
Kazakhstan, electronic invoices, labor protection
and safety, and industrial safety were received



by 3 employees of Atyrau regional branch (KZT
95,000), 13 employees of Uralsk cargo area branch
(KZT 145,000), 19 employees of West-Kazakhstan
regional branch (KZT 220,000), 3 employees of
South-Kazakhstan regional branch (KZT 95,000),
675 employees of the Company’s Dostyk station
branch (KZT 6,782,000), and 15 employees of Kyz-
ylorda branch (KZT 133,000).

In April, 18 employees (branches via videoconfer-
encing) completed ‘Transition to the Use of Elec-
tronic Invoices’ training.

In November 2016, the management, directors of
the branches, employees of the CO (26 persons:
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14 from the CO + 12 from the branches) received
‘Arranging the counter-terrorist protection of rail
transport and building counter-terrorist awareness
among railway workers’ training.

In December 2016, 34 employees of the CO com-
pleted ‘ARIS Modeling Environment” training.

Within 12 months of 2016, 940 employees of the
Company completed training, upgrade qualifica-
tions, and routine knowledge assessment (elec-
tronic invoices, labor protection and safety, indus-
trial safety) totaling KZT 15,362,709.

5.2. PROCESS-BASED MANAGEMENT

Since the start of 2016 the Company has been car-

rying out the project on implementation of the pro-

cess-based management. So far, the Company has
achieved the results as follows:

— the business processes (models and regulations)
of the Company have been described at the
current moment - “as are”;

— the processes described have been analyzed -
“as are”;

— the processes of the main future business
processes have been modeled - “as they should
be";

— the Company’s staff and management have
received the training concerning the process
approach to the activity arrangement;

— in each structural division of the Company’s
Central Office, business process modelers have
completed the training concerning ARIS tooling.

Regular work is being performed to update the cur-
rent business processes (14 processes have been
optimized to date), process-oriented regulations
on the divisions of the Company’s Central Office
and process-oriented job descriptions for all staff
units of the Company have been developed and
approved.

5.3. LABOR REMUNERATION AND INCENTIVE SYSTEM

Since 2014, the Company has implemented the
new labor remuneration and incentive system
based on the grade system (for a constant salary

component) and key performance indicators (for a
variable salary component).



5.3.1 Grade System

The grade system was developed based on the
results of analysis and the Company’s job evalu-
ation using compensatory factors (166 positions
were evaluated). The grade system enables to take
into account a number of criteria, including the job
evaluation indicators such as management, com-
munications, responsibility and risks, complexity of
work, independence, cost of error, etc. In total, the
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company has 14 grades, where a range of salaries,
the so-called ‘“fork’, is applied for each grade. This
system contributes to developing a transparent
salary accounting system and increasing the basic
salary of the employees who really play an import-
ant role in the Company, and incites their career
growth.

5.3.2 Key Performance Indicators System

In parallel with the grade system, the key perfor-
mance indicator (KPI) system was developed and
implemented to assess the efficiency and effec-
tiveness of the activity of top managers, heads of
the Central Office’s departments, and directors of
branches and representative offices.

The Company’s KPI system includes general corpo-
rate indicators developed based on the Company’s
strategic priorities and individual indicators based
on the tasks of each manager within the business
processes of Kedentransservice JSC. Target KPI val-
ues are set by a resolution of the Management
Board based on the predefined parameters of the
Company’s budget.

5.3.3 Rating Performance Assessment of Branches

Since 2013, the Company has developed a rating
system for assessing branches, which enables to
obtain an objective assessment of the performance
of the Company’s branches, facilitates increasing
the efficiency of their activities for achieving bud-
get targets and implementing production tasks,
and allows defining leaders and underperformers.

The assessment criteria for the branches’ perfor-
mance efficiency include the efficiency of internal

5.4. SPONSORSHIP AND CHARITY

In 2016, as part of priority orientations defined by
the Sponsorship and Charity Rules of Kedentrans-
service JSC, the Company provided charity/targeted
charity support to 5 legal entities and individuals
for a total amount of KZT 14,410,000: Tumar Char-
itable Foundation, Tultaeva Kulaziya Turgynovna,
Ayala Social Fund, Kolotovkin Viktor Nikolayev-
ich, Kazakhstan Federation of Ice Hockey Social
Association.

In 2016, the financial assistance was provided to
557 employees of the Company for an amount
of KZT 26,789,180.19, where KZT 12,007,706 ac-
counted for the event of death/illness of close

processes (achievement of budget and production
targets), as well as the quality of their performance
(no occurrence of occupational injuries, accidents,
and derailment in the branch, etc.).

At year-end 2016, the leaders were Atyrau region-
al branch and East-Kazakhstan regional branch
according to the results of the rating performance
assessment.

relatives (93 employees); KZT 8,000,950 was pro-
vided in connection with delivery of a child (173
employees); in connection with the termination of
the employment contract and upon retirement 12
employees were provided with financial assistance
for an amount of KZT 1,270,682.70, in connection
with the marriage registration - 31 employees for
an amount of KZT 1,315,020, in connection with
the paid surgical operation - 3 employees for an
amount of KZT 290 810; 1 employee was provided
with maternity pay designated by the employer, for
an amount of KZT 1,047,969.49; reimbursement
of expenses was provided for treatment due to
labor injury for an amount of KZT 107,030; reim-



bursement of expenses for travel was provided to
a non-working retiree for an amount of KZT 4,438,
due to the death of a non-working retiree - for an
amount of KZT 31,815; the financial assistance was
also provided to 77 non-working retired persons for
an amount of KZT 326,634 on the Day of Transport
and Communication Workers; the financial assis-

5.5. LABOR SAFETY

As far as occupational health and safety are con-
cerned, the activity of Kedentransservice JSC is car-
ried out in strict accordance with the requirements
of the Labor Code of the Republic of Kazakhstan, as
well as other appropriate regulatory-technical doc-
uments. Overriding priorities of Kedentransservice
JSC are safety of life and health of the Company’s
employees and environmental protection.

In 2016, the following activities were carried out
with regard to occupational health and safety: 52
refresher briefings, 90 extraordinary briefings, and
309 technical sessions were conducted. The Occu-
pational Safety Day is held on a monthly basis. In
2016, the branches conducted planned spring and
autumn commission inspections of occupational
health and safety conditions resulted in the devel-
opment of corrective actions.

Specialized education organizations trained 114
responsible officials and 721 persons from the
production staff regarding occupational health
and safety, boiler inspection, and electrical safe-
ty. Training costs amounted to KZT 10 million 229
thousand.

Special clothing, footwear, and personal protec-
tive equipment (for an amount of KZT 42 million),
cleaning agents (for an amount of KZT 2 million
564 thousand), and milk (for an amount of KZT
3 million) were procured.

The meetings are held concerning occupational
health and safety and “green issues” with the in-
volvement of Kedentransservice JSC's President,
chief engineer, executive directors, managers, and
specialists, on a regular basis.

In accordance with the standards, all Company’s
production units are equipped with sanitary and
amenity facilities (rooms for eating, showers, lock-
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tance was provided to 35 employees for an amount
of KZT 742,350 on the Children’s Day; 103 employ-
ees were received the financial assistance for an
amount of KZT 1,092,315 on the Family Day; the
financial assistance was provided to 26 employees
for a total amount of KZT 551,460 on the Day of
Disabled Persons.

er rooms). Employees of the Company’s production
divisions are provided with special-purpose cloth-
ing, footwear, and other personal protective gear.

In accordance with the law of the Republic of Ka-
zakhstan, compulsory industrial injury insurance of
the Company’s employees is provided on an annu-
al basis. In 2016, employees were insured for an
amount of KZT 16 million 600 thousand.

As part of the internal control system, the Company
records all accidents related to production, as well
as applies the measures to reduce the factors con-
tributing to the occurrence of such accidents.

The Company implemented the occupational health
and safety management system (OHSMS), which
is a complex of interrelated social and economic,
organizational and technical measures, methods,
and tools designed to build safe and healthy labor
conditions.

The Company specifies the main priorities of the

Occupational Safety Policy as follows:

— prevailing of the employees’ life and health over
the results of production activities;

— preventing of injuries and health deterioration
of the staff;

— continuous improving of the occupational health
and safety management system and increasing
its effectiveness;

— continuous upgrading of security through
the use of modern types of equipment and
collective and individual protective gear.

In order to achieve the policy priorities, the

Company intends to ensure:

— carrying out continuous activities to detect
existing risks and to develop a plan of measures
to prevent and eliminate them;



— continuously upgrading qualifications of the
staff;

— incorporating the occupational health and safety
issues into all current and newly implemented
processes;

— establishing personal responsibility of managers
and executors concerning occupational health
and safety issues;

— incenting the staff to increase their involvement
in the occupational health and safety
management system;

— introducing  advanced  knowledge  and
experience concerning occupational health and
safety.

For the said purpose, in 2016 the Company’s

branches carried out a complex of social and eco-

nomic, organizational and technical, and medical

and preventive measures:

— training of the employees in safe working
practices;

— building of safe labor conditions;
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— provision of the employees with special-
purpose clothing and other personal protective
gear;

— establishment of benefits for work in harmful
conditions and guarantees;

— carrying out of annual medical inspections and
pre-shift medical examinations;

— provision of occupational safety rooms of the
organizations with resources to train employees
in occupational health and safety issues;

— provision of the employees with
literature and billboard campaign;

— equipment of workplaces with labor protection
regulations.

special

In order to prevent industrial injuries, the Compa-
ny’s occupational safety departments and special-
ists carry out reqgular comprehensive inspections of
occupational health and safety conditions and op-
eration of power equipment in structural divisions,
and inspections of workplaces of teams.

5.6. ENVIRONMENTAL PROTECTION

For the Company, environmental protection issues
are among the most important priority objectives
as outlined in the Strategic Development Program
of the Company. In the context of its business activ-
ities, the Company complies with the requirements
of the current legislation concerning environmen-
tal protection requlated by the Environmental Code
and other regulatory and legal acts of the Republic
of Kazakhstan.

Prevention of environmental pollution is critical is-
sue in making all decisions within operational ac-
tivities when performing loading and unloading
operations.

The basic principles of the environmental policy are

as follows:

— energy saving and the rational use of natural
and energy resources at all stages of production
activities;

— reduction of emissions and waste and their
environmentally friendly handling;

— improvement of production technical processes;

— openness and accessibility of the environmental
monitoring results;

— involvement of the staff of the Company’s
organizations in the environmental activities of
the organizations through the development and
improvement of environmental education and
training of the organizations’ employees.

The Company carries out its environmental activi-
ties in the directions as follows:

1. Organization and performance of production
monitoring for obtaining environmental quality
targets:
— monitoring of outside air, including
e control over the efficiency of dust- and gas-
cleaning equipment and compliance with
fixed rates of emissions;
— monitoring of soil, land resources and production
waste, including:
e control over the soil pollution level at
locations of cargo districts and areas;
e control over the formation, use and disposal
of production and consumer waste;
e development and planning of environmental
protection measures;
e control over the implementation of
environmental protection measures;



e minimization of the impact of the
organizations’ production processes on the
environment and human health.

2. Tracking of discharge to the environment by each
branch of the Company, analysis of the production
monitoring data for compliance with environmental
requirements, provision of data of production ecol-
ogy control.

The specialized organizations developed the proj-
ects determining the maximum permitted emis-
sions (MPE) for all branches’ sources of harmful
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substances discharge to the environment, and the
limits of emission to the environment have been
determined by the appropriate permits. No ex-
ceeding of the fixed limits is detected in the current
year.

Currently, all Company’s branches have permits for
emissions into the environment in accordance with
the requirements set by the regional Environmen-
tal Protection Departments.
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5.7. ENVIRONMENTAL COMPLIANCE

In order to comply with the requirements of the
Environmental Code and to minimize the impact
of the organization’s production processes on the
environment and human health the Company’s
branches have developed environmental protec-
tion measures to reduce emissions to the environ-
ment to the level as low as practicable. The main
measures are:

— planting of vegetation (trees and scrubs),
making of new lawns and flower beds;

— collection and storage of waste in metal
containers and their removal from the territory
of the organization to permitted waste collection
facilities;

— collection of the used mercury-containing lamps
in special containers and their delivery for
demercurization.

For the purpose of ecological recovery of the terri-
tories of production subdivisions in its structural di-
visions, the Company carries out annual voluntary
Saturday works which are aimed at cleaning-up,
cleaning, landscaping and infrastructure develop-
ment of the territories, whitewashing and coloring
of buildings and structures, maintaining of compli-
ance of the production subdivisions’ territories with
sanitary and epidemiological requirements.







One of the strategic activity directions of Keden-
transservice JSC is to increase the effectiveness of
corporate governance.

The Company assumes that effective corporate
governance is a fundamental condition for a steady
growth of the Company’s capitalization, reduction
of the likelihood of occurrence of corporate con-
flicts, increase in the Company’s attractiveness to
investors, as well as for the positive influence on
the image.

The purpose of corporate governance is to ensure
the effective operation of the Company, increase
the value of its equity capital, and provide the pro-
tection of rights and the realization of the interests
of the shareholders.

Understanding the importance of corporate gov-
ernance, the Company pays great attention to the
implementation of corporate governance princi-
ples. In 2014, the Corporate Governance Code was
approved.

The Company is committed to establish a balance
of interests of shareholders, the Company’s man-
agement and stakeholders; and the corporate gov-
ernance system of the Company includes the in-
teraction of several levels of the corporate ladder:

1. The General Meeting of Shareholders.

2. The Board of Directors and the Committee of
the Board of Directors.

3. The Executive Body of the Company - the
Management Board.

The Company’s corporate governance is based on
the basic principles as follows:

1. The principle of protection of the rights and
interests of shareholders.

2. Principles of effective management of the
company by the Board of Directors and the
Executive Body.

3. Principles of transparency and objectivity of

information about the activities of the Company.

Principle of legality and ethics.

Principle of effective dividend policy.

The principle of effective personnel policy.

Principle of environmental protection.

Corporate conflict management policy.

Responsibility.

000N O U A

In 2016, PricewaterhouseCoopers run diagnosis of
corporate governance systems. It was run on the
basis of the methodology for diagnosing the cor-
porate governance system of SWF Samruk-Kazyna
JSC, as well as the best international practice of the
corporate governance system based on the prin-
ciples of corporate governance of the Organiza-
tion for Economic Co-operation and Development
(OECD), the UK Corporate Governance Code and
other standards of the best international practic-
es of corporate governance, including the require-
ments of leading stock exchanges. According to the
results of this project based on the methodology
of the Fund, Kedentransservice JSC was assigned a
corporate governance rating of 71.3 points.

Based on the results of diagnostics, areas for im-
proving the corporate governance system and
their priority were identified and a structured plan
of measures. Diagnostics was run in the areas as
follows:

Structure of the Board of Directors (BD)
Effectiveness of the BD

Corporate Secretary

Risk management

Internal audit

Mechanisms of confidential provision of infor-
mation about violations and abusive acts
Sustainable development

Transparency.

GIENWENES

00 N

n the course of diagnostics, more than 20 inter-
views with members of the Board of Directors,
Committees, the Management Board and heads
of the Company were conducted, 160 documents
were reviewed.

Based on the diagnostic results, Pricewaterhouse
Coopers provided recommendations on the basis of
which the Company developed and approved the
plan for improving the corporate governance sys-
tem in the Company.
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As of December 31, 2016, 1 person was registered
in the Company’s shareholder register, and it is Lo-
gistic System Management B.V. (100%).

In turn, JSC NC Kazakhstan Temir Zholy and Trans-
Container OJSC each own 50% of interest of LSM.

The rights and obligations of the Company’s share-
holders are defined in the Articles of Association

6.2. DIVIDENDS

The Company’s dividend policy is based on the
principles as follows:

— if there is net income, the Company allocates
a portion of such income to pay of dividends
annually and uses the income remaining at
the disposal of the Company primarily for
implementing the Company’s investment
program and repaying the Company’s liabilities
payable in the next period;

— striking of balance of interests of the Company
and its shareholders;

— commitment to increase the capitalization of
the Company and its investment attractiveness;

— observance of the rights of shareholders as
provided for in the legislation of the Republic of
Kazakhstan and the best practice of corporate
conduct;

— transparency of procedures for determining the
amount of dividends and their payment.

Dividends are paid within the term specified in the
Dividend Policy Regulation of Kedentransservice
JSC, i.e. not later than 90 calendar days of the date
when the decision on their payment is made by the
General Meeting of Shareholders.

The dividend amount recommended to the Gener-
al Meeting of Shareholders is determined by the
Board of Directors based on the financial results of
the Company’s operations. This being said, that the
target share level of the Company’s consolidated
net income (excluding income received from the
revaluation of financial contributions) payable as
dividends shall be not less than 50% and not more
than 70% of the consolidated net income of the

6.1. EQUITY HOLDING STRUCTURE

of the Company and in the Corporate Governance
Code of the Company.

The Company complies with the order of conven-
ing, preparation, holding, and summarizing of the
General Meeting of Shareholders. Interaction with
the shareholders and maintaining of operations of
the Board of Directors are provided by the Corpo-
rate Secretary of the Company.

Company, depending on the plan of financial and
business activities of the Company and recommen-
dations of the Board of Directors of the Company.

The fundamental documents ensuring observance

of the shareholders’ rights are as follows:

1. The Articles of Association of
Kedentransservice JSC;

2. The Corporate Governance Code of
Kedentransservice JSC;

3. The Code of Business Conduct of
Kedentransservice JSC;

4. The Regulation on the Board of Directors of

Kedentransservice JSC;

The Regulation on the Audit Committee;

The Regulation on the Strategic Development

Committee;

7. The Regulation on the Audit Committee;

8. The Regulation on the President;

9. The Regulation on the Information Disclosure of
Kedentransservice JSC;

10. Conflict of Interests Management Policy of
Kedentransservice JSC;

11. The Procedure for Preparation and Submission
of Materials for the Meetings of the Board of
Directors;

12.The Regulation on the Procedure for Preparing
and Holding of the General Meeting of
Shareholders;

13. The Regulation on the Dividend Policy of
Kedentransservice JSC.

oW



6.3. BOARD OF DIRECTORS

The Board of Directors is responsible for the strate-
gic management of the Company and its long-term
sustainable development. The Board of Directors
determines the vision and the mission of the Com-
pany, strategic goals and key performance indica-
tors of the Company.

The competence of the Board of Directors is de-
fined in the Articles of Association of the Company
and is clearly demarcated from the competence of
the Company’s executive bodies that manage the
Company’s day-to-day operations.

One of the most important functions of the Board
of Directors is to make the effective executive bod-
ies and to ensure the control over their activities.
The Board of Directors exercises effective control
over the activities of the executive bodies by mon-
itoring the achievement of the Company’s strategic
goals and the implementation of the business plans
on 3 reqgular basis. The competence of the Board
of Directors includes election of the executive bod-
ies, termination of their powers, determination of
terms of labor contracts with members of the ex-
ecutive bodies and their motivation.

The Board of Directors approves the policy con-
cerning internal control and risk management,
ensures the functioning of risk management sys-
tems and internal control. When determining the
risk management policy, the Board of Directors is
committed to achieve a reasonable balance be-
tween the risks and profitability of the Company.
The Board of Directors is responsible for improv-
ing the system and corporate governance practices
in the Company, approves programs for improving
corporate governance. The Board of Directors is re-
sponsible for the corporate social responsibility of
the Company, building of its corporate culture and
business ethics.

The Board of Directors monitors and, if possible,
eliminates potential conflicts of interest at the level
of the officials and shareholders, including the mis-
use of the Company’s property and abusive acts in
the course of related-party transactions, and also
exercise control over the effectiveness of corpo-
rate governance practices in the Company.

The key activity principles of the members of the
Board of Directors and the Management Board
include professionality, reasonableness, due care,
honesty, and objectivity.
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During 2016, the Company’s Board of Directors held
17 meetings. 104 issues were addressed at the
meetings.

Key issues addressed by the Board of Directors in

2016:

— a number of related-party transactions was
approved to be concluded;

— 3 decision was made to convene the
Extraordinary General Meeting of Shareholders
of Kedentransservice JSC and to prepare the
agenda thereof;

— information about the results of the audit of
Kedentransservice JSC financial and business
activities for 2013, 2014 and the first half of
2015 is taken in consideration;

— the Plan of Measures for Elimination of
Violations Identified during the Audit of Financial
and Business Activities of Kedentransservice JSC
for 2013, 2014 and the First Half of 2015 was
approved;

— the report on critical risks of the risk register of
Kedentransservice JSC for the IV quarter of 2015
was taken in consideration;

— the report on the work done by the Internal
Audit Service of Kedentransservice JSC for 2015
was taken in consideration;

— the information on the conducted litigation
on accounts receivable  collection  of
Kedentransservice JSC for 2015 was taken in
consideration;

— the draft amendments and additions to
the Regulation on the Board of Directors of
Kedentransservice JSC were approved;

— the list, weights, thresholds and target levels
of key performance indicators of the top
management of Kedentransservice JSC for 2016
were approved;

— the amendments to the Sponsorship and Charity
Rules of Kedentransservice JSC were approved;

— the amendments and additions to the local acts
governing payment for labor to the staff of
Kedentransservice JSC were approved;

— the Accounting Policy of Transport Holding of
Kazakhstan LLP was approved in a new wording;

— the statement of performance of Keden-
transservice JSC and its subsidiary for 2015 was
approved;

— the annual consolidated financial statements of
Kedentransservice JSC for 2015 were preliminary
approved;

— recommendations on procedure for net income
distribution and payment of dividends on shares
of Kedentransservice JSC for 2015 were given;



— the
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report on procurements made by
Kedentransservice JSC in 2015 was taken in
consideration;

the information about the fulfillment of
the terms of the Cooperation Agreement
on the basis of a joint venture No. 80-AO
dated March 17, 2011, entered into between
National Company Kazakhstan Temir Zholy
JSC and Centre for the Transport of Goods in
Containers ‘TransContainer” PJSC was taken in
consideration;

the report on judicial disputes with the
involvement of Kedentransservice JSC for 2015
was taken in consideration;

the draft Articles of Association of
Kedentransservice JSC were approved in a new
wording;

3 decision was made to convene the Annual
General Meeting of Shareholders of Keden-
transservice JSC and to prepare the agenda
thereof;

the report on implementation of decisions of
the Board of Directors of Kedentransservice
JSC for the IV quarter of 2015 was taken in
consideration;

information about activities of the representative
offices of Kedentransservice JSC located outside
Kazakhstan was taken in consideration;

the amount of payment to auditing company
for its services of the auditing of the financial
statements of Kedentransservice JSC for 2016
was specified;

information about entering into the addendum
to Property Sub-tenancy (Sublease) Contract
No. 538-A dated September 2, 2008, concerning
transshipping site No. 1A at Dostyk station
entered into between Kedentransservice JSC
and Asia Logistics Partnership LLP, was taken in
consideration;

the Regulation on Information Disclosure of
Kedentransservice JSC was approved in a new
wording;

the amount of remuneration to the management
of Kedentransservice JSC based on the results of
the key performance indicator achievement in
2015 was approved;

the amount of remuneration to the staff of the
Internal Audit Service of Kedentransservice JSC
based on the results of the key performance
indicator achievement in 2015 was approved;
the amount of remuneration to the staff of the
Corporate Secretary Office of Kedentransservice
JSC based on the results of the key performance
indicator achievement in 2015 was approved;
information about changes in the structure of
the Central Office of Kedentransservice JSC was
taken in consideration;

the statement of performance of
Kedentransservice JSC and its subsidiary for the
| quarter of 2016 was approved;

the report on implementation of decisions of the
Board of Directors of Kedentransservice JSC for
the | quarter of 2016 was taken in consideration;
information about results of the criminal trial
against Kashaganov S.S. (upon embezzlement
in the branch of Kedentransservice JSC at Dostyk
station) was taken in consideration;

information about drift of development of the
Development Strategy of Kedentransservice JSC
until 2020 and the Development Program for
Transshipment Activities of Kedentransservice
JSC at Dostyk Station until 2020 was taken in
consideration;

the reports on results of activities of the Strategic
Planning Committee, Audit Committee, and the
Committee for Human Resources, Remuneration
and Social Issues for the corporate year of 2015~
2016 were taken in consideration;

the report on the work done by the Internal
Audit Service of Kedentransservice JSC for the |
quarter of 2016 was taken in consideration;

the annual financial statements of Transport
Holding of Kazakhstan LLP for the year ended
December 31, 2015 were approved;

the plan of activities of the Board of Directors
of Kedentransservice JSC for the Il half-year of
2016-2017, was approved;

the adjusted budget of Kedentransservice JSC
for 2016 was approved;

the condensed consolidated interim financial
statements of Kedentransservice JSC for 6
months ended June 30, 2016 prepared in
accordance with the International Financial
Reporting  Standards, were taken in
consideration;

the statement of performance of Kedentrans-
service JSC and its subsidiary for 6 months of
2016 was approved;

the report on procurements made by
Kedentransservice JSC in the | half-year of 2016
was taken in consideration;

the report on implementation of decisions of
the Board of Directors of Kedentransservice JSC
for Il quarter of 2016 was taken in consideration;
information  about  activities  concerning
the  doubtful  accounts receivable  of
Kedentransservice JSC and the course of
consideration of judicial disputes with the
involvement of Kedentransservice JSC for 6
months of 2016 was taken in consideration;
information about fulfillment of terms of
Property Sub-tenancy (Sublease) Contract No.
538-A dated September 2, 2008, entered into



with Asia Logistics Partnership LLP, was taken in
consideration;

information about the course of the state
registration of immovable property items
of Kedentransservice JSC was taken in
consideration;

the report on the work done by the Internal
Audit Service of Kedentransservice JSC for the |l
quarter of 2016 was taken in consideration;
information about violations in operations of
the branches of Kedentransservice JSC that are
systemic in nature was taken in consideration;
the Regulation on Payment for Labor to
the Administrative and Managerial Staff of
Kedentransservice JSC was approved in a new
wording;

the decision on the amendments and
additions to the local acts governing payment
for labor and bonus payment to the staff of
Kedentransservice JSC was made;

the decision to conclude a number of related-
party transactions was made;

entering into the addendum to Gratuitous Use
Agreement No. 118/4-P dated September 7,
2012 entered into between Kedentransservice
JSC and Transport Holding of Kazakhstan LLP
was approved;

the draft amendments and additions to the
Articles of Association of Kedentransservice JSC
was approved;

the amendments to the Regulation on Payment
for Labor to the Administrative and Managerial
Staff of Kedentransservice JSC were approved;
information ~ about  changes in  the
organizational structure of the Central Office
of Kedentransservice JSC was taken in
consideration;

the draft addition to the Regulation on the
Management Board of Kedentransservice JSC
was approved;

the amendments and additions to the List,
Weights, Thresholds and Target Levels of Key
Performance Indicators of the Top Management
of Kedentransservice JSC for 2016 for the period
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between January, 1 and December, 31 were
approved;

the decision to conclude a number of related-
party transactions was made;

the adjusted Budget of Kedentransservice JSC
for 2016 was approved;

the Plan of activities of the Board of Directors
of Kedentransservice JSC for the period up
to holding of the Annual General Meeting of
Shareholders in 2016, was approved;

the budget of Kedentransservice JSC for 2016~
2018 was approved;

the budget of the Board of Directors of
Kedentransservice JSC for 2016 was approved,
including the budgets of the Audit Committee,
Strategic  Planning Committee, and the
Committee for Human Resources, Remuneration
and Social Issues of Kedentransservice JSC;

the amendments to the Regulation on
Bonus Payment to the management of
Kedentransservice JSC were approved;
amendments to the Regulation on Bonus
Payment to the Administrative and Managerial
Staff of Kedentransservice JSC were approved;
the list of the key performance indicators of the
Corporate Secretary, Head of the Internal Audit
Service of Kedentransservice JSC for 2016 was
approved;

the annual audit plan of the Internal Audit
Service of Kedentransservice JSC for 2016 was
approved;

amendments and additions to the Regulation
on Remuneration and Compensation Payment
to the members of the Strategic Planning
Committee of Kedentransservice JSC, to the
Regulation on Remuneration and Compensation
Payment to the members of the Audit
Committee of Kedentransservice JSC, and to the
Regulation on Remuneration and Compensation
Payment to the members of the Committee for
Human Resources, Remuneration and Social
Issues of Kedentransservice JSC were approved;
the List of Sensitive Information of Keden-
transservice JSC was approved.
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Structure of the Board of Directors

Chairman:

MARKOV

Viktor Nikolayevich
Director for Legal Affairs
and Property Management
of TransContainer OJSC
(since 16.05.2016)

Members:

RAKHIMBEKOV KURMANOV
Askar Nuridenovich Zholdasbek Yessenbayevich
Director of the Asset Director General

Management Department of JSC of Dala-Trans LLP
NC Kazakhstan Temir Zholy

DRUZHININ

Alexey Aleksandrovich
Vice-President of
RusTransCom LLC
(since 29.05.2016)



For the preliminary consideration of the most
significant issues of the Company's activities,
the Board of Directors established the Audit
Committee, the Committee for Human Resources,
Remuneration and Social Issues, and the Strategic
Planning Committee. The Committees play 3
significant role in the preliminary addressing the
issues to be considered by the Board of Directors.
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More than 70% of the issues considered by the
Board of Directors in 2016 were preliminarily
considered by the committees.

The members of the Committees under the Board
of Directors have the required experience and
expertise in the functional issues of the Committees.

SUKMANOV

Yuri Vadimovich
Logistics Director of
TransContainer 0OJSC
(since 25.04.2016)

YELYUBAEV

Zholy

(since 29.12.2016)

Sanzhar Bakhytovich

Acting Vice-President for
Operating Activity Coordination
of JSC NC Kazakhstan Temir
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Chairman - Markov
Viktor Nikolayevich,
Director for Legal Affairs
and Property
Management of
TransContainer OJSC.

He was born on Janu-
ary 27,1976 in Moscow. In
1998 he graduated from
the Gubkin State Acade-
my of Oil and Gas with a
degree in Jurisprudence.

He started his working
career in the Department of Legal Expertise and
Training Regulations of the Legal Administration
of the Ministry of Railways of Russia, where from
1995 to 2000, he rose through the ranks from the
Leading specialist to the Deputy Chief of the De-
partment. In 2000, he became the Head of the De-
partment of Regulatory Affairs for Interacting with
the Federal Assembly and for Reforming Railway
Transport of the Legal Administration of the Minis-
try of Railways of Russia; in 2002 he took up the
post of the Deputy Chief of Legal Administration of
the Ministry of Railways of Russia and the Head of
the Department of Regulatory Affairs for Interacting
with the Federal Assembly and for Reforming Rail-
way Transport. Between 2002 and 2003 he held
the position of the Deputy Chief of Legal Admin-
istration of the Ministry of Railways of Russia and
the Head of the Department of Regulatory Affairs
for Reforming Railway Transport. In 2003-2006, he
held the position of the First Deputy Head of the
Legal Department of RZD JSC. Since June 2006 - Di-
rector for Legal Affairs of TransContainer OJSC.

The Member of the Board of Directors -
Rakhimbekov Askar
Nuridenovich,

Director of the Asset
Management Depart-
ment of JSC NC Kazakh-
stan Temir Zholy.

He was born on Janu-
ary 29, 1971. In 1992, he
graduated from Tselino-
grad Institute of Civil
Engineering. In  1999-
2002 - the Head of the
Property ~ Optimization
Department of Kazakh-
stan Temir Zholy RSE. In

Career History of the Members of the Board of Directors

2002-2003 - the Head of Shareholders Relations
and Property Optimization Department of (JSC
NC Kazakhstan Temir Zholy. In 2003-2005 - First
Deputy Chairman of the Management Board of
Intranscom JSC. In 2005 - the Project Manager of
DALA-GROUP JSC. Currently he is the Director of the
Asset Management Department of JSC NC Kazakh-
stan Temir Zholy.

The Individual Member of the Board of Directors -
Kurmanov Zholdasbek
Yessenbayevich,
Director General of Da-

la-Trans LLP.
He was born  on
March 22, 1961. He

graduated from V.I.Lenin
Kazakh Polytechnic In-
stitute, “Automation and
control in technical sys-
tems” faculty with qual-
" ification of the engineer.

R Y Since 1985 he has been

working in the railway

industry, rose through the ranks from a shunting

master to the Head of the Transportation Depart-

ment of Kazakhstan Temir Zholy RSE. From 2002 to

the present day he has been the Director General
of Dala-Trans LLP.

The Individual Member of
the Board of Directors -
Druzhinin Alexey
Aleksandrovich,
Vice-President of Rus-
TransCom LLC.

He was born on Febru-
- ary 24, 1973 in Moscow.
In 1996 he graduated
from the Moscow State
Law Academy, major-
ing in Legal Studies. He
worked as a trainee, in-
spector of the Control
and Auditing Department of the West Customs
Agency of the Federal Customs Committee of the
Russian Federation. In 1999-2002 - Chief Counsel
of the Centre for Corporate Transport Services of
the Ministry of Railways of the Russian Federation.
In 2002-2003 - Head of the Statutory and Regu-
latory Work and International Agreement Depart-
ment of State Agency Centre for Corporate Trans-
port Services of the MoR of the Russian Federation,




Deputy Head of the Juridical Directorate of the MoR
of the Russian Federation, Head of the Legal De-
partment of the MoR of the Russian Federation. In
2004 - Head of the Juridical Directorate of the MoR
of the Russian Federation. In 2004-2005 - Head
of the Legal Department of the Federal Railway
Transport Agency. In 2005-2006 - Deputy Direc-
tor of the Judicial Support and Legislative Drafting
Activities Department of the Ministry of Transport
of the Russian Federation. In 2006-2008 - Depu-
ty Director of the Department of State Policy for
Railway Transport of the Ministry of Transport of
the Russian Federation. In 2008-2014 - Director
of the Judicial Support and Legislative Drafting Ac-
tivities Department of the Ministry of Transport of
the Russian Federation. From 2014 to the present
day - Vice-President of RusTransCom LLC. Between
2014 and June, 2015 - Deputy Executive Director of
Council of Railway Operators Market (CROM) SRO
NCP. From June 2075 to the present day - Execu-
tive Director of Council of Railway Operators Mar-
ket (CROM) SRO NCP. 2 Class Full State Counsellor
of the Russian Federation (the class rank was as-
signed by Decree of the President of the Russian
Federation dated March 30, 2009). He has national
awards.

The Member of the Board of Directors - Sukmanov
Yuri Vadimovich, Logis-
tics Director of Trans-
Container QJSC.

He was born in 1978. In
2000, he graduated from
Saratov State Social-Eco-
nomic University. Ph.D.
in Economics. Between
1998 and 2001 he held
the position of the Chief
Accountant of Zheldor-
torg PRSD. Between
2001 and 2003 - Deputy
Director for Finance —
Chief Accountant in the Railway Center of Opera-
tional Supply on Privolzhsk Railway. Between 2003
and 2011 - Deputy Director for Finance, First Deputy
Director of the Branch of TransContainer OJSC on
Privolzhsk Railway. Since 20711 he has held the posi-
tion of the Vice-President of Kedentransservice JSC
and the Adviser to the Director General of Trans-
Container QJSC.
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Yelyubaev Sanzhar
Bakhytovich, Acting
Vice-President for Operat-
ing Activity Coordination
of JSC NC Kazakhstan
Temir Zholy (since
2912.2016).

He was born in 1975.
He graduated from Ka-
zakh State University of
World Languages, Ka-
zakh State Law Univer-
sity, and Kazakh Leading
Academy of Architecture
and Civil Engineering. He entered the labor force
as the Director of Transit transportation Marketing
Department of Joint Stock Company National Com-
pany Kazakhstan Temir Zholy. Between 2002 and
2006 - General Manager of Transsibirskiy Express
Servis Kazakhstan. Between 2006 and 2007 - First
Vice-President of Kedentransservice JSC. Between
2007 and 2008 - General Manager of the Branch of
Mediterranean Shipping Company in Central Asia.
Between 2008 and 2011 - Business Development
Director of the Branch of General Electric Interna-
tional Inc. Corporation in the Republic of Kazakh-
stan. Between 2011 and 20713 - Vice-President for
Economic and Financial Affairs in Kaztemirtrans JSC.
Between February 2013 and July 2013 - Director
of the Centre for Transport Logistics Development
Branch of Joint Stock Company National Compa-
ny Kazakhstan Temir Zholy. Between 2013 and
2016 - President of KTZ Express JSC. Since May 24,
2016 - President of Kaztemirtrans JSC. Since Octo-
ber 2016 - he was chosen as the Chairman of the
Management Board of Kaztemirtrans JSC. He was
decorated with Kurmet Medal of Honor of the Re-
public of Kazakhstan.
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The essential functions of the Strategic Planning
Committee include development of proposals in
priority growth areas of the Company, participation
in development of the Company’s strategy, analy-
sis and assessment of the implementation strategy
program of the Company, preparation of proposals
for amending the approved strategy of the Compa-
ny, control over implementation of the strategy of
the Company, as well as analysis of the Company’s
budget estimates.

In 2016, 10 meetings (9 meetings as meetings in
presentia and 1 meeting as a meeting in absentia)
of the Committee were held. During those meet-
ings 24 issues were addressed.

Key issues addressed by the Strategic Planning

Committee:

e the statement of performance of
Kedentransservice JSC and its subsidiary for
2015;

e recommendations on procedure for net income
distribution and payment of dividends on
shares of Kedentransservice JSC for 2015;

e the statement of performance of Kedentrans-
service JSC and its subsidiary for the | quarter
of 2016;

e about consideration of the Program for the
development of terminal activities of Keden-
transservice JSC until 2025;

e on drift of development of the Development
Strategy of Kedentransservice JSC until 2020 and
the Development Program for Transshipment

6.4. STRATEGIC PLANNING COMMITTEE

Activities of Kedentransservice JSC at Dostyk
Station until 2020;

e consideration of the adjusted Budget of
Kedentransservice JSC for 2016;

e 3pproval of the Plan of Activities of the Strategic
Planning Committee of Kedentransservice JSC
for the Il half-year of 2016-2017;

e the statement of performance of Kedentrans-
service JSC and its subsidiary for the | half-year
of 2016;

e consideration of the Regulation on the
management accounting and preparation of
statements of Kedentransservice JSC;

e consideration of the budget estimates of
the Strategic Planning Committee of Keden-
transservice JSC for 2016;

e on the adjusted Budget of Kedentransservice
JSC for 2016;

¢ on electing the Deputy Chairman of the Strategic
Planning Committee of Kedentransservice JSC;

e the statement of performance of Kedentrans-
service JSC and its subsidiary for 9 months of
2016;

e consideration of the Budget of Kedentransservice
JSC for 2017-2019;

e on opening of the representative office of
Kedentransservice JSC in Brest, the Republic of
Belarus;

e information about the approved business
processes of Kedentransservice JSC;

e on approval of the organizational structure,
Payroll Fund, and staffing schedule of the
Central Office.

Structure of the Strategic Planning Committee

Chairman:
Lopatin Anton Viktorovich, Deputy CEO for Eco-
nomics and Finance of TransContainer OJSC.

Members:
Sultanov Arman Turlykhanovich, Managing Direc-
tor for Logistics of JSC NC Kazakhstan Temir Zholy;

Zhemchugov Andrey Sergeyevich, Director for
Stock Market and Investor Relations of TransCon-
tainer QJSC;

Tsvetkov Dmitriy Alexandrovich, Head of the Stra-
tegic Development Department of TransContainer
QJS¢;

Bekmagambetov Murat Maratovich, Director of
the Strategic Planning and Organizational Devel-
opment Department of JSC NC Kazakhstan Temir
Zholy;

Nurpeissova Aigul Kurmantayevna, General Man-
ager of the Operational and Financial Activity Plan-
ning Department of JSC NC Kazakhstan Temir Zholy.



6.5. AUDIT COMMITTEE

The Audit Committee ensures effective interaction
of the Board of Directors with the External Auditor,
the Internal Audit Service, prepares recommenda-
tions to the Board of Directors on the candidate
for the External Auditor, discusses with the Exter-
nal Auditor activities concerning the audit of the
financial statements and violations identified as a
result of the audit, monitors the quality of services
provided by the External Auditor and their compli-
ance with the requirements of audit independence,
analyzes the recommendations of the External Au-
ditor, develops recommendations on preparation of
the financial statements of the Company, evaluates
the work of the Internal Audit Service, initiates the
introduction of amendments to the accounting pol-
icy and prepares proposals for improving the inter-
nal control procedures, provides recommendations
to the Board of Directors on the candidacy for the
Head of the Internal Audit Service, evaluates the
effectiveness of the Internal Audit Service’s activ-
ity, develops measures to eliminate and prevent
violations in financial and business activity of the
Company.

In 2076, 8 meetings (8 meetings as meetings in
presentia) of the Committee were held. During
those meetings 39 issues were addressed.

Key issues addressed by the Audit Committee:

e on consideration of the results of the
audit of financial and business activities of
Kedentransservice JSC for 2013-2014 and the |
half-year of 2015;

e on consideration of the Accounting Policy of
Transport Holding of Kazakhstan LLP in a new
wording;

¢ consideration of the annual financial statements
of Kedentransservice JSC for the year ended
December 31, 2015;

e the auditing company’s report on the results
of the auditing of the financial statements of
Kedentransservice JSC for 2015;

e consideration of the report on critical risks of
the risk register of Kedentransservice JSC for the
IV quarter of 2015;

¢ information about the performance of the
plan of measures for conducting the state
registration of immovable property items of
Kedentransservice JSC for IV quarter of 2015;

e the report on the work done by the Internal
Audit Service of Kedentransservice JSC for 2015;

e consideration of the report on procurements
made by Kedentransservice JSC in 2015;

e on the amount of remuneration to the staff of
the Internal Audit Service of Kedentransservice
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JSC based on the results of the key performance
indicator achievement in 2015;

consideration Letter provided by the auditing
company, Pricewaterhouse Coopers LLP, to the
Management of Kedentransservice JSC and
approval of the Plan of Measures for Fulfillment
of Recommendations of the External Auditor
based on the results of the audit of the annual
financial statements of Kedentransservice JSC
for 2015;

determination of the cost of the auditing
company’s services of the auditing of the
financial statements for 2016;

considerations of candidates for the auditor of
the Internal Audit Service of Kedentransservice
JSG;

on consideration of the annual financial
statements of Transport Holding of Kazakhstan
LLP for the year ended December 31, 2015;

the report on the work done by the Internal
Audit Service of Kedentransservice JSC for the |
quarter of 2016;

consideration of the consolidated financial
statements of Kedentransservice JSC for the the
| half-year of 2016;

the report on the work done by the Internal
Audit Service of Kedentransservice JSC for the |l
quarter of 2016;

the report on procurements made by
Kedentransservice JSC in the | half-year of 2016;
information about the course of the state
registration of immovable property items of
Kedentransservice JSC;

information  about  activities  concerning
the  doubtful  accounts receivable  of
Kedentransservice JSC;

approval of the activity plan of the Audit
Committee of Kedentransservice JSC for the |l
half-year of 2016-2017;

the report on implementation of the Plan of
Measures for Fulfillment of Recommendations
of the External Auditor based on the audit
results for 2015;

consideration of the Accounting Policy of
Kedentransservice JSC for 2017;

on consideration of the Corporate Risk Map
(Register) of Kedentransservice JSC for
2016-2017;

the report on implementation of the Plan of
Measures concerning critical risks of the risk
register of Kedentransservice JSC for 9 months
of 2016;

the report on the course of registration of titles
to real property of Kedentransservice JSC;
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on distribution of net income of Transport

Holding of Kazakhstan LLP for 2015;

e the report on the work done by the Internal
Audit Service of Kedentransservice JSC for the Il
quarter of 2016;

e consideration of the annual audit plan of the
Internal Audit Service of Kedentransservice JSC
for 2017;

¢ consideration of the budget of the Internal Audit
Service of Kedentransservice JSC for 2017,

e establishment of position salaries for the staff of
the Internal Audit Service of Kedentransservice
JSC;

Structure of the Audit Committee

Chairman:

Druzhinin Alexey Aleksandrovich, Vice-President
of RusTransCom LLC, elected as the Chairman of
the AC on June 26, 2015.

Members:
Kalmykov Konstantin Sergeyevich, First Deputy
Financial Director of TransContainer QJSC;

e on consideration of the key performance
indicator list for the Head of the Internal Audit
Service of Kedentransservice JSC for 2017,

e consideration of the budget estimates of the
Audit Committee of Kedentransservice JSC for
2017,

e the report on the measures to mitigate any
effect of realized risks ‘Market Disruption’,
‘Failure to Achieve the Strategic Goals;

e approval of the risk map and register of
Kedentransservice JSC for 2016-2017.

Ustinova Yelena Vladimirovna, Head of the Inter-
nal Audit Service of TransContainer 0JSC;

Bimakhimova Raushan Sembekovna, Director of
the Accounting Department of JSC NC Kazakhstan
Temir Zholy;

Stankova Yelena Borisovna, General Manager of
the Accounting Department of JSC NC Kazakhstan
Temir Zholy.

6.6. COMMITTEE FOR HUMAN RESOURCES, REMUNERATION AND

SOCIAL ISSUES

The Committee for Human Resources, Remunera-
tion and Social Issues prepares recommendations
on the Company’s policies and standards for the
selection of candidates to the company’s manage-
ment bodies aimed at engaging qualified special-
ists for managing the Company.

The Committee for Human Resources, Remunera-
tion and Social Issues plays a key role in building
transparent, effective and reasonable remunera-
tion policy and practice in the Company, as well as
in addressing issues related to the implementation
of staff planning, the occupational structure and ef-

ficiency of activities of the Board of Directors, ex-
ecutive bodies, and other decision-makers of the
Company.

In 2016, 7 meetings (7 meetings as meetings in
presentia) of the Committee were held. During
those meetings 33 issues were addressed.

Key issues addressed by the Committee for Human

Resources, Remuneration and Social Issues:

e on the amendments and additions to the local
acts governing payment for labor to the staff of
Kedentransservice JSC;



consideration of the Key Indicator List for the
top-management of Kedentransservice JSC for
2016;

on approval of the amendments to
the Sponsorship and Charity Rules of
Kedentransservice JSC;

consideration of the candidate for the Vice-
President of Kedentransservice JSC and
establishment of the position salary;
consideration of the candidate for the Vice-
President for Production of Kedentransservice
JSC and establishment of the position salary;

on remuneration to the management of
Kedentransservice JSC based on the results of
the key performance indicator achievement in
2015;

on remuneration to the Corporate Secretary
Office of Kedentransservice JSC based on
the results of the key performance indicator
achievement in 20715;

consideration of the candidate for the
Executive Director for Economic Affairs of
Kedentransservice JSC and establishment of the
position salary;

consideration of the candidate for the Executive
Director for Legal and Property Relations of
Kedentransservice JSC and establishment of the
position salary;

information ~ about  changes in  the
organizational structure of the Central Office of
Kedentransservice JSC;

approval of the Activity Plan of the Committee
for Human Resources, Remuneration and Social
Issues of Kedentransservice JSC for the Il half-
year of 2016-2017;

on approval of the Regulation on Payment for
Labor to the Administrative and Managerial
Staff of Kedentransservice JSC in a new wording;
on the amendments and additions to the local
acts governing payment for labor and bonus
payment to the staff of Kedentransservice JSC;
establishment of the position salary of the Vice-
President for Economic and Financial Affairs of
Kedentransservice JSC;
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establishment of the position salary of the
Executive Director for Legal and Property
Relations of Kedentransservice JSC;

on the amendments and additions to the key
performance indicator list for the management
of Kedentransservice JSC for 2016;

on the amendments and additions to the
Regulation on Payment for Labor and Bonus
Payment to the Corporate Secretary Office and
the Internal Audit Service of Kedentransservice
JSG;

consideration of the budget estimates of the
Committee for Human Resources, Remuneration
and Social Issues of Kedentransservice JSC for
2017,

consideration of the Key Indicator List for the
Corporate Secretary of Kedentransservice JSC
for 2017;

information about the approved business
processes of Kedentransservice JSC;

on approval of the organizational structure,
Payroll Fund, and staffing schedule of the
Central Office.

on preliminary approval of amendments to the
Regulation on Remuneration and Compensation
Payments to the Members of the Board of
Directors of Kedentransservice JSC;
consideration  of  the  Regulation  on
Bonus Payment to the Management of
Kedentransservice JSC in 3 new wording.
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Issues

Chairman:
Kurmanov Zholdasbek Yessenbayevich, Director
General of Dala-Trans LLP.

Members:

Goncharov Mikhail Robertovich, Director of the
Branch of TransContainer OJSC on Severnaya
Railway;

Strokova Yelena Yuriyevna, Head of the Labour
Rate Setting and Salary Department of TransCon-
tainer QJSC;

6.7. MANAGEMENT BOARD

The executive body of Kedentransservice JSC is the
Management Board that plays a key role in manag-
ing the Company by ensuring:

— achievement of the strategic goals and
objectives defined by the Board of Directors of
the Company;

— implementation of long-range plans and
programs of activities of the Company;

— execution of the decisions made by the Board
of Directors and the General Meeting of
Shareholders;

— establishment and maintenance of working
of the risk management and internal control
system;

Structure of the Committee for Human Resources, Remuneration and Social

Ismailova Saniya Koshkinbayevna, Director of the
Personnel Management Department of JSC NC
Kazakhstan Temir Zholy, the Member of the Com-
mittee until November 1, 2016;

Nurgaliyeva Nurgul Zhanbulovna, General Manag-
er of the Human Resources Management Depart-
ment of JSC NC Kazakhstan Temir Zholy, the Mem-
ber of the Committee since November 1, 2016.

— management of the staff, motivation of
employees of the Company, and long-range
human resource planning;

— management of operations of the btanches and
subsidiaries of the Company.

The Management Board is managed by the Com-
pany’s President who is the Chairman of the Man-
agement Board.

As of the period between January and Decem-
ber 2016 the Company’s Management Board in-
cludes seven members of the Management Board.
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Structure of the Management Board (as of 31.12.2016):

\

ABDIROV A.T. MIRZALIYEV M.T. TULEUSHIN S.A.
President - Chairman Vice-President for Economic and Vice-President of sales
of the Management Board Financial Affairs

& 7

|

&,
7 ¥

|

e

MUKANOV K. ORAZALIN N.Z. KUTTUBAYEV Y.Z.
Vice President for Production Executive Director for Legal Executive HR Director
Assurance Relations

In 2016, 32 meetings of the Management Board account the plana of activities of the Committees

were held where 294 issues were addressed. of the Board of Directors and the proposals of the
Company’s management.

The Management Board works according to the

plan of activities approved for 6 months, taking into
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The internal control system established in the Com-
pany is based on the generally accepted interna-
tional standards.

The Board of Directors monitors the operation and
effectiveness of the internal control service on an
ongoing basis. The Internal Audit Service was es-
tablished to assist the Board of Directors and ex-
ecutive bodies in improving the effectiveness of
management of the Company, improving its finan-
cial and business activities using a systematic and
coherent approach to the analysis and evaluation of
the risk management and internal control systems.

When conducting its activities, the Service is guided
by the principles of independence and objectivity,
as well as by the Regulation on the Internal Audit

6.9. RISK MANAGEMENT

Kedentransservice JSC places special emphasis on
issues concerning risk management which may in-
fluence operations and goodwill of the Company,
identification of such risks, their evaluation, pre-
vention, and monitoring.

The main principles and approaches to the risk
management are specified in the Concept of the
Risk Management System in Kedentransservice JSC
approved by the Board of Directors on March 27,
2014,

The management endeavors to develop and im-
prove the corporate risk management system,
which is an essential prerequisite for achieving
strategic and operational goals in the setting of the
dynamically changing market environment.

As part of the process of implementation and fur-
ther development of the risk management system
in Kedentransservice JSC the documents of the Risk
Management System have been developed and
approved as follows:

6.8. INTERNAL CONTROL SYSTEM

Service of Kedentransservice JSC, the legislation of
the Republic of Kazakhstan, the Regulations on the
Audit Committee of Kedentransservice JSC, the de-
cisions of the General Meeting of Shareholders and
the Board of Directors of the Company, and inter-
nal auditor performance standards of the Compa-
ny specified by the International Standards for the
Professional Practice of Internal Auditing.

The Head of the Service reports to the Audit Com-
mittee and the Board of Directors on the results of
operations of the Service for the reporting quarter
and year and on the condition of the internal con-
trol system in the Company, as well as on imple-
mentation of the annual plan of activities and the
budget of the Service.

— the Rules of Risk Identification and Evaluation
which specify procedures for identifying risk
events, evaluating consequences of events,
informing the management and the Board of
Directors about appropriate events including
new events and changes in risk characterization;

— the ‘Risk Management’ Regulations as part of
regulation of Kedentransservice JSC business
processes.

The Risk Management Committee operates under
the Management Board. Activity of the Risk Man-
agement Committee is governed by the Regula-
tion on the Risk Committee. The Risk Management
Committee is headed by the President of the Com-
pany and consists of the Company’s decision-mak-
ers who own key risks and business processes of
the Company. The Company’s Board of Directors is
provided with the risk reporting on a reqular basis.
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6.10. RELATED-PARTY TRANSACTIONS

Related-party transactions are approved in accor-
dance with the legislation and the Articles of As-
sociation of the Company. The Board of Directors
is provided with reports on all transactions which

are related-party transactions. Information about
the related-party transactions is provided on the
official website of the Company in the Internet:
www.kdts kz.

6.11. CONFLICT OF INTERESTS MANAGEMENT POLICY

In 2015, the Company approved the Conflict of In-
terests Management Policy in Kedentransservice
JSC which defines the concept of conflict of inter-
ests, the list of potential situations of conflict of in-
terests and establishes the procedure for managing
the conflict of interests of the executive bodies’
members and other employees of the Company.

According to the Conflict of Interests Management
Policy in Kedentransservice JSC the Company’s em-
ployees shall timely inform their higher officials
about actual or potential circumstances giving rise
to a conflict situation, exert every effort to prevent
from situations which result or may result in con-
flicts including those within interrelationship with

business partners and customers, state authorities,
and other business entities, and abstain from mak-
ing decisions on operations where they have con-
flict of interests.

During the reporting year no information about
existing conflict of interests among the Board of
Directors, Management Board members and the
Company’s employees was provided.
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Independent Auditor’s Report

To the Shareholders and the Board of Directors of JSC Kedentransservice
Report on the audit of the consolidated financial statements

Chir |:-|.'I.'-.*.'.'. 1

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the JSC Kedentransservice (the “Company™) and its subsidiary
(together - the “Group™) as at 31 December 2016, and consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with International Financial Reporting
Standards (IFRS).

What we have audited
The Group’s consolidated financial statements comprise:
» the consolidated statement of financial position as at 31 December 2016;

# the consolidated statement of profit or loss and other comprehensive income for the year then
ended;

» the consolidated statement of changes in equity for the vear ended;

+ the consolidated statement of cash flows for the yvear then ended; and

» the notes to the consolidated financial statements, which include significant accounting policies and
other explanatory information,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs).
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Independence

We are independent of the Group in accordance with the International Ethics Standards Board for
Accountants' Code of Ethics for Professional Accountants (IESBA Code). We have fulfilled our other
ethical responsibilities in accordance with the IESBA Code.

PricewaterhouseCoopers LLP
34 Al-Farabi Ave., Building A , 4th floor, 050059 Almaty, Kazakhstan
T: +7(727) 330 32 00, F: +7(727) 208 o252, wunw.pwe.com/kz
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Independent Auditor’s Report (continued)

Page 3

¢ Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

¢ Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Pn‘c,em.feydaax Gofiei.i LLP

20 February 2o17
Almaty, Kazakhstan

Signed by:

Getttogurt

Almaz Sadykov

- of Partner
Pncewaterhnuseﬂoopers LLP (General (Association of Chartered Certified
State License of the Ministry of Finance of Accountants Certificate 00838388 dated
the Republic of Kazakhstan N¢ oooooos 31 July 2007)
dated 21 October 1999)

Irina Taskayeva \
(Qualified Auditor's

Republic of Kazakhstan N¢ 00000465
dated 14 November 1998)
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Statement of Management's Responsibilities

for The Preparation and Approval of
The Consolidated Financial Statements
for The Year Ended 31 December 2016

Management of Kedentransservice Joint Stock Company (the "“Company”} is responsible for the preparation of the
consolidated financial statements of the Company and its subsidiary (jointly the “Group”) that present fairly the
consolidated financial position of the Group as of 31 December 2016, and the consolidated results of its operations,
cash flows and changes in equity for the year then ended, in compliance with International Financial Reporting
Standards.

In preparing the consolidated financial statements, the management is responsible for:

properly selecting and applying accounting policies;

presenting information, including accounting policies, in @ manner that provides relevant, reliable,
comparable and understandable information;

providing additional disclosures when compliance with the specific requirements in IFRSs are insufficient to
enable users to understand the impact of particular transactions, other events and conditions on the Group's
consolidated financial position and financial performance;

making an assessment of the Group’s ability to continue as a going concem

Management of the Group is also responsible for:

designing, implementing and maintaining an effective and sound system of inlemal controls, throughout
the Group;

maintaining adequate accounting records that are sufficient to show and explain the Group's transactions
and disclose with reasonable accuracy at any time the consolidated financial position of the Group, and
which enable them to ensure that the consolidated financial statements of the Group comply with IFRS;

maintaining statutory accounting records in compliance with legislation and accounting standards of
the Republic of Kazakhstan;

taking such steps as are reasonably available to them to safeqguard the assets of the Group; and
preventing and detecting fraud and other irregularities.

The consolidated financial statements for twelve months ended 31 December 2016 were approved on
03 February 2017 by management of Kedentransservice JSC:

WA

AT. Abdirov> N\
President

03 February 2017

Chief Accountant

03 February 2017
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Kedentransservice Joint Stock Company and its subsidiary
Consolidated Statement of Financial Position

As of 31 December 2016

In thousands of Kazakhstan/ Tenge Mote 3 December 2016 31 December 2015
ASSETS

Hon-current assets

Property, plant and equipment 7 11,906,200 10,386,443
Investment property 8 384,126 112,725
Intangible assets ] 237, ™ 317,058
Other non-cumrent assets 10 273,887 12,732
Investments 11 2,330 2,330
Total non-current assels 12,804,334 10,831,288
Current assets

Inventories 12 043,567 801,618
Trade receivables 13 924,407 709,487
Receivables from redated parties 34 5.103.160 3,058,249
Advances given 14 82,367 22,035
Income tax prepayments 205,662 4,561
Taxes recelvable 15 387,510 137,018
Other recetvables 16 89,605 52,224
Assets held for sale 48,000 -
Short-term financial investmants 17 3,400,066 2,184,344
Other financial assets 18 - 22,000
Cash and cash equivalents 18 2,880,747 4.037.034
Total current assets 14,075,001 11,028,570
TOTAL ASSETS 26,879,425 21,850,858
EQUITY

Share capital 20 1.255.242 1,255,242
Retained eamings 18,771,780 13,882,355
Reserve from revaluation of investment property 53,387 .
Actuarial profits 12,211 -
TOTAL EQUITY 20,002,630 15,237,587
LIABILITIES

Non-current Habilities

Deferred income tax liabilities 547,255 297,351
Finance lease liabilites 26 337777 450,370
Long-term employee benefit obligations 25 84,607 84.4T
Total non-current Habilities 960,639 842,192
Current liabllities

Trade payables 21 2,401,800 1,445,930
Payables to related parties 34 866,224 1,457 654
Advances received b 1.077.905 1,023,583
Income tax payable 672 270.283
Taxes payable 23 51,333 35.386
Short-term employee benefit obligations 25 8.836 7.029
Other payables and accrued liabiiities 24 1,197,793 1.427.50
Current portion of finance lease liabilities 26 112,593 112,593
Total current liabilities 5,817,156 5,780,069
TOTAL L!ABILI“EE 6,786,795 6,622,261
TOTAL LIABILITIES AND EQUITY 26,879,425 21,859 858

AT Abdirov > N\ D.T. Kapizovd
President \ Chief Accountant

03 February 2017 03 February 2017
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Kedentransservice Joint Stock Company and its subsidiary
Consolidated Statement of Profit or Loss and Other Comprehensive Income

For the year ended 31 December 2016

2016 2015
In thousands of Kazakhstani Tenge Note (restated)
Income from operations 27 50,222,725 41,446,291
Other operating income N 391,060 94,699
Operating expenses 28 (40,195,801) (35,928,048)
Forex exchange (losses less gains)/gains less losses (48,199) 1,114,109
Finance expenses 29 (58,828) {91,112}
Finance income 30 232,095 44,927
Profit before tax 10,543,052 6,680,866
Income tax axpense 32 (2,103,863) (1.466,935)
Income for the year 8,439,189 5,213,931
Other comprehensive income for the period 65,598 -
items that may be reclassified subsequently to profit or loss:
Gains less losses from revaluation at fair value 66,734 -
Remeaasurements of post-employment benefit obligations 15,264 -
Income tax recorded directly in other comprehensive income (16,400) -
Total comprehensive income for the year 8,504,787 5,213,931

) 22
5 ) :
N\ Bt
ey G ! -
AT oo SN\ o7 Kapiowa
b, Chief Accountant

03 February 2017 03 February 2017
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Kedentransservice Joint Stock Company and its subsidiary
Consolidated Statement of Changes in Equity
For the year ended 31 December 2016

Share Retained Revaluation Actuarial Total
capital earnings  reserve for profits aquity
investment l{losses)
In thousands of Kazekhsiani Tenga __ Note property
Balance at 1 January 2015 1,255,242 9,957,515 - - 11,212,757
Profit for the year - 5,213,931 - - 5,213,931
Total comprehensive income for - -
the year - 5,213,931 5,213,931
Dividends declared 20 - (1,189,091) - - (1,189,091)
Balance at 31 December 2015 1,255,242 13,082,355 - - 15,237,597
Balance at 1 January 2016 1,255,242 13,982,355 - - 15,237,597
Profit for the year - 8,439,189 - - 8,439,189
Other comprehensive income for
the year - - 53,387 12,211 65,598
Total comprehensive income for 53,387 12,211
the year - 8,430,189 8,504,787
Dividends declared 20 (3.649,754) (3,649,754)
Balance at 31 December 2016 1,255,242 18,771,790 53,387 12,211 20,092,630

& W

AT. Abdirov O '\
President

e

D.T. Kapizovd ~
Chief Accountant

03 February 2017

03 February 2017
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Kedentransservice Joint Stock Company and its subsidiary
Consolidated Statement of Cash Flows
For the year ended 31 December 2016

in thousands of Kazakhstani Tenge MNote 2016 2015
Cash flows from operating activities:
Profit before income tax 10,543,052 6,680,866
Adjustmants for:
Finance cosls 29 58,828 21,112
Finance income 30 {232,095) (44.927)
Depreciation and amortization 28 BB7.468 911,885
Provision for doubtful debts 28 208,501 407 684
Provision for unused vacations and bonus payments 28 572433 583,673
Effect of revaluation of items of investment property 3 (150,127) 26,391
Reversal of provision for slow moving inventory 28 (2,885) 3,784
Employee benefit obligations 25 33,906 101,500
Loss from disposal of property, plant and equipment K} | (133,398) 19,827
{Reversal)/accrual of provision for impairment of property, plant

and equipment 28 (96,716) 198,921
(Reversal) accrual of provision for legal claims 24 (87.860) 302,682
Gain from write-off of payables 3 {14,260) (55,624)
Foreign exchange transiation difference 48,199 (864,360)
Operating income before working capital changes 11,635,046 8,363,514
Increase in trade receivables and receivables from related

parties (2.480,973) (1,126,558)
(Increase)/decrease in advances given (63,773) 225,865
Increase in laxes receivable (250,492) (3,520)
Increase in other receivables 17,702 (86,890)
Increase in inventories (139,064) (343,574)
Increase in frade payables and payables to related parties 331,233 1,030,411
Decrease in other payables and accrued liabilities (746.,612) (343,707)
Increase in advances received 54,312 217,014
{Decreasa)Increase in taxes payable (37.334) 1.514
Cash flows from operating activities 8,320,045 7,934,069
Income taxes paid (2,309,804) (1,233,080)
Interest paid (58,828) (91,817)
Interest received 24 669 26,774
Net cash flows from operating activities 5,976,082 6,835,046

AT Abdirov > N\ D.T. Kapizova
President Chief Accountant
03 February 2017 03 February 2017
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Kedentransservice Joint Stock Company and its subsidiary
Consolidated Statement of Cash Flows (Continued)
For the year ended 31 December 2016

In thousands of Kazakhstani Tenge Note 2016 2015
Cash flows from investing activities:
Purchases of property, plant and equipment and advances paid

for property, plant and equipment 7,10 {2.409,117) (1,353,525)
Proceeds from the sale of properdy, plant and equipment 220619 19,452
Purchases of intangible assels 9 (18,284) (95,498)
Investing in short-term financial investments {7.270,083) (2,176,343)
Proceeds from short-term financial investments 5,933,809 550,160
Repayment of finance lease payable 26 (112,593) {115,608)
Restricted cash 18 22,000 -
Interest received 169,803 B.829
Net cash used in investing activities (3,464,046) (3,162,533)
Cash flows from financing activities:
Dividends paid 20 (3.564,442) (1.189,091)
Repayment of borrowings - {199,361)
Net cash used in financing activities (3,564,442) (1,388,452)
Net (decrease)lincrease in cash and cash equivalents (1,052,408) 2,084,961
Cash and cash equivalents at the beginning of the period 19 4,037,034 1,125,010
Effect of exchange rate changes on balance of cash and

cash equivalents in foreign currency {93,881) 827,063
Cash and cash equivalents at the end of the period 19 2,890,747 4,037,034

____pL

AT Abdiroy \
President

D.T. Kapizovd
Chief Accountant

03 February 2017 03 February 2017
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SC  Stock Company
JSC  Joint-Stock Company
KTZ NCJSC  Kazakhstan Temir Zholy National Company JSC
OMP  office and management personnel
MSOPE  Municipal State-Owned Public Enterprise
TEU twenty-fopt equiva[ent, which is a conventional unit of measurement of
cargo vehicle capacity
EBITDA  Earnings Before Interest, Taxes, Depreciation and Amortization
EU  European Union
rw railway
PRC  People's Republic of China
KDTS  Kedentransservice JSC
KZH  security symbol
KPI  key performance indicators
MNE  Ministry of National Economy
IEC  International Electrotechnical Commission
NP  nonprofit partnership
0JSC  Open Joint-Stock Company
ALE  Association of Legal Entities
UTLC  United Transport & Logistics Company
PJSC  Public Joint-Stock Company
MPE  maximum permissible emissions
RoK  Republic of Kazakhstan
RF  Russian Federation
TSW  temporary storage warehouse
BoD  Board of Directors
LLP  Limited Liability Partnership
THKLLP  Transport Holding of Kazakhstan LLP
TEU  twenty-foot equivalent
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Kedentransservice Joint-Stock Company

Address: Republic of Kazakhstan,
Astana, 070000,
Registered address: 18 Dostyk Street
Business address: 18 Dostyk Street

Secretary: +7(7172) 557-910
Fax: +7(7172) 550-449
Kedentransservice JSC: +7(7172) 550-450
Helpline: +7(7172) 557-907
email: info@kdts.kz

Kedentransservice JSC Branch Office Kedentransservice JSC
for Almaty and Almaty Region: West Kazakhstan Regional Branch Office:
+7(7272) 963-591 +7(7132) 407-460
Kedentransservice JSC Branch Office Kedentransservice JSC
for Astana and Akmola Region: South Kazakhstan Regional Branch Office:
+7(7172) 933-496 +7(7252) 483-027
Kedentransservice JSC Branch Office Kedentransservice JSC Branch Office
for Dostyk Station: for Kyzylorda:
+7(7283) 331-032 +7(7242) 270-886
Kedentransservice JSC Branch Office Kedentransservice JSC Branch Office
for Karaganda Region: for Kostanay Region:
+7(7212) 604-047 +7(7142) 535-838
Kedentransservice JSC Kedentransservice JSC Branch Office
Atyrau Regional Branch Office: for East Kazakhstan Region:
+7(7122) 364-043 +7(7232) 502-137
Kedentransservice JSC Branch Office Kedentransservice JSC Branch Office
Ural Cargo Site: for Pavlodar Region:

+7(7112) 274-460 +7(7182) 659-263






