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1 Ha3znauenune

1. Hacrosamas [lonuTtuka mo ynpaBieHUIO pPUCKAMH U BHYTPEHHEMY
koHTpoato B AO «Kenenrpanccepuc» (nmanee — [lonmutuka) omnpenensiet
OCHOBHBIC MPUHIIUIBI M MOAXOJbI K OPTaHU3AIUUA KOPIOPATUBHON CHUCTEMBI
yIOpaBJeHUs PUCKAMH M BHYTPEHHEr0 KOHTPOJSA B aKI[MOHEPHOM OOIIECTBE
«Kenenrtpanccepsucy (naisee — O011eCTBO).

2. Ilomutuka paspaboTaHa B COOTBETCTBHUU C PEKOMEHIAIUIMU
Komurera cnoncopckux Opranuszanuii Komuccuu Tpaneait (COSO) u uabIMU
JYyYIIUMH TpaKTHKaMU B 0OJaCTH YNpaBJICHHS PUCKAMU M BHYTPEHHETO
KOHTPOJIA.

3. B nononnenue kx Ilonutuke B OOuecTBe N€HCTBYIOT TOKYMEHTHI B
OTHOIIECHWN OTICIHHBIX BUIOB PHCKOB W WHBIC BHYTPCHHHE HOPMATHBHBIC
JTOKYMEHTHI.

2  Ob6aacTb npuMeHeHUs

4. JlomxHocTHBIEC nuIla U paboTHUKU OOIIecTBa IPU OCYIIECTBICHUHU
CBOUX O00s3aHHOCTEN W pealu3aluu TOCTaBJEHHBIX 3a7ad 00s3aHbl
pykoBoacTBOBaThCs [lonuTUKOM.

5. BzauMmogeiictBHe W pacmpefeieHue  OTBETCTBEHHOCTH  3a
opranuzanuto, ¢Gynkiuonuposanue u 3dpdexruBHocts KCYP B  nmouepneit
opranuzanuu OOIIECTBa U OpPraHU3aIlMd, MO OTHOIIEHUIO K KOTOpoi OOIIeCTBO
SBJISICTCS JIepKaTelieM akiuu u/uiu noneit yaactus (manee — 10O Oo6mecTBa)
OTIpENENsACTCS] COOTBETCTBYIOIIMMHU pETJaMEHTaMH, pa3padaTbiBA€MBbIMH U
ytBepxkaaembiMu JIJIJIO OO1iecTBa B COOTBETCTBUM C MOJIOKEHUSIMHU HACTOSIIIICH
[Tonutukw.

6. IlonuTtuka pasmemaeTcs Ha HWHTEepHeT-caiTe OOmecTBa U ee
OCHOBHBIE MMOJIOKEHUS PACKPBIBAIOTCS B ToJ0BOM oTdyeTe OOmecTBa

3  OmnpeaeneHusi U COKpaLeHUs

/. B llonuTuke NPUMEHSIOTCA CIEAYIONIME TEPMHHBI, OMpPEAEICHUs U
COKpAIICHHUS
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BJaaacicL
MPpOoHCCCHOTO pUCKA
BJIaACJICI] pUCKaA

BHYTPCHHUU
KOHTPOJIb

KapTa rapaHTHH

KapTa pUCKOB

KJIFOUEBOMU
PUCKOBBIT
nokasatens (KPIT)

KOHTPOJIb
(KOHTpOJIbHAS

npoueaypa)

BIIajieiel] Ou3Hec-mpolecca;

auno  (paOOTHHUK/CTPYKTYpHOE IMojapasjacicHue [/
KOJUIETHATbHBINOPTAH), OTBETCTBEHHOE 3a BCE
ACTIEKTHhl YNPaBICHUS OMpPEICICHHBIM PUCKOM, B
YAaCTHOCTH HWJACHTU(PUKAIIUI0O ¥ OIEHKY pHUCKa,
CHUXXE€HUE BEPOSTHOCTH pealau3aldi pUCKa H/UIU
CHUXE€HHWE BO3MOXHOTO BJHUSHHS TOCIEICTBUUA OT
peanuzanuu pucka Ha OOWmECTBO U JOYepHUE
opranuzanuu OOI1IecTBa;

npoiecc, IMpeJHa3HAauYeHHBIH 1 oOecrneueHus
«pa3yMHOU yBEPEHHOCTH» KacaTeJIbHO JOCTUXKECHUS
OTlepaIMOHHBIX IIeJIeH, 1eJiel B 00JaCTH MOJATOTOBKHU
OTYETHOCTH M  COOJIOJCHHUA 3aKOHOJIATEIhCTBA
TpeOOBaHNY BHYTPEHHUX HOPMATUBHBIX TOKYMEHTOB
OO6mecTBa ocyuiecTBiasieMblii COBETOM IHPEKTOPOB
OoOmecTBa, [IpaBienuem u paboruukamu OO1IECTBA,
spisieTcsa yactbio KCYP;

ompenensieT chepbl OTBETCTBEHHOCTH W PaCIpEACIsieT
O00S3aHHOCTH TIO TOJATBEPXKIACHUIO APHEKTUBHOCTH
ousHec-mporieccoB  OOmIeCTBa, CHUCTEM  YIPABIICHUS
pUCKaMH W BHYTPEHHUX KOHTPOJIEH M CIOCOOCTBYET
3G ()EKTUBHON  KOOPAMHALIMM  JACSITEIBHOCTH  MEXKIY
YYaCTHUKAMU CHCTEMbl BHYTPEHHETO KOHTPOJIS MEPBOH,
BTOPOM Y TPETHEU JIMHUU 3aIUTHI

rpadpuyeckoe u3zobpaxkeHue puckoB OOmiecTBa Ha
KOHCOJIMTUPOBAHHON OCHOBE, PACIOJOXKEHHBIX B
NpsIMOYTOJIbHOM Tabiuie, MO BEPTUKAIBHOU OCH
KOTOpPOW yKazaH pa3Mmep ymepba pucka, a 1o
TOPU30HTAIBHON — BEPOSTHOCTH €0 BO3HUKHOBCHUS
WHIUKATOP,  CUTHAIM3UPYIOIIUA O  TEHICHITUAX
U3MCHCHUST PHUCK-(AKTOPOB M BO3MOXKHOW peaslM3aIiuu
PHUCKOB, CIIOCOOHBIX OKa3aTh HETATUBHOE BIIUSHHE Ha
nesTelbHoCTh OOIIecTBa;

AJIEMEHT BHYTPEHHETO KOHTPOJSI, JOKYMEHTAJbHO
3apukcupoBaHHBIA HAOOp AEHCTBUM, KOHPUTYpATIHS
CHUCTEM HWJIM OpPraHu3aIus MpoIecCcoB, MO3BOISIONINE
CHU3UTh BEPOSITHOCTh peajau3alui pUCKA WU
CMATYHUTH ero MOCJIEICTBUS, KOHTPOJIbHAS
nporeaypa ABiasSIeTcs HEOThEeMJIEMOUW YacThI0 OU3HEC-
MPOIIECCOB;
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Moaenb «Tpu IuHUM -
3aIUTHD)

JTo4YepHUe -
OpTraHu3aIuH

OIICHKa PUCKa -
(yurep0 oT pUCKOB)

npoduib pucka -

peecTp PUCKOB -

pUCK -

PUCK-AIIIETUT -

PUCK-KOOPAUHATOp -

noaxoJ k opranuzanuu KCYP, ocHOBaHHBIN HAa TOM, YTO
TUTs1 9P PEKTUBHOTO YIIPABICHHSI pUCKAMH U BHYTPECHHETO
KOHTpOJII Tox pykoBoacTtBoM CoBera JTUPEKTOPOB
OO01ecTBa HEOOXOAUMO PA3LAEIUTH POJIU U O0A3aHHOCTH
MEXIy TpeMs OTHCIbHBIMH TpyImamMu (JIMHUSIMHU
3alUThl): Ou3HEeC-PyHKIUAMU (KaXIO€ CTPYKTypHOE
noapasnenenue OOmecTBa), (QyHKIMEH MOHUTOPUHTA
PUCKOB M KOHTpPOJS, (DYHKIHMS HE3aBUCUMOUN OIICHKHU
(G ()EKTUBHOCTH YMpaBIECHUS PUCKAMU M BHYTPEHHETO
koHTpoJisi (Cmyx0a BHyTpeHHero ayauta AO «HK
«KTXK»);

IOpUIMYECcKUe Juila, 0ojee MATHUIECATH MPOIECHTOB
roJOCYyIONIUX akiuh (1moJied y4yacTusl)) KOTOPBIX
NpsIMO WM KOCBEHHO mpuHamiaexkatr OOmecTBy Ha
npaBe COOCTBEHHOCTH, a TAaKXKe HAXOMATCS B MPIMOM
JOBEPHUTEIILHOM yIpaBieHun y O0mecTBa;

OIlcHKa pHCKa, OXHJaeMas TOCJIe MPUHATHS
KOHTpMEp, YUUThIBaeMbIX B [l;1ane pa3BUTHS B CTaThe
pacxonoB. /[aHHag oLeHKa pUCKa OCYIIECTBISETCS
nyTeMm pacuerta COBOKYITHOTO OTKJIOHEHUS
nokazatenss EBIT 3a nsaTh neT (mpu BO3MOXKHOCTH) B
ciy4ae peajau3alui pUcKa;

KOMIUJIEKCHBIN 0030p PHUCKOB OOmecTBa,
MO3BOJIAIONMIMKA  paccMaTpuBaTh BHJbBI, CTENEHb
BIIMSHUS W  B3aMMO3aBUCUMOCTH  PHUCKOB, WX
MOCJIEACTBUS ~ HAa  Pe3yJdbTaThl  JICATEIBHOCTH
OO6miecTBa;

JTOKYMEHT, coJiepKaIuin nHpopMaInio 00
uIeHTUGUUUpPOBaHHbIX  puckax OOmiectBa  Ha
KOHCOJIMIUPOBAHHON OCHOBE (OMHCAaHUE pPHCKA,
puCK-(paKTOphl, BIajeNell pHUCKa, TTOKa3aTelH
OILICHKM pHUCKa U Jp), NMOMHUMO puckoB OOmiecTBa
Peectp Britouaetr puckum o0OIIecTBa, BOIIEAIINE B
KpacHBIE 30HBI KapT PUCKOB OOIIECTBA;

BEPOSATHOCTh BO3HUKHOBEHHSI COOBITHH, KOTOpHIC
MOTYT  OKa3aTh  BJUSHHE Ha  JIOCTHXKCHUE
CTpaTeruyeckux u ousHec menei OOIecTBa;
MpUEMIIEMBI pa3Mep pUCKa W/ WM YOBITKA, KOTOPBIH
OOmiecTBO  TOTOBO  MPUHATH MPU  JOCTHIKCHHH
MOCTAaBJICHHBIX LICJICH;

COTPYIHHMK, KOTOpPHI OTBEYAaeT 3a OPraHU3aIUIo
VIOPABJICHHUS OMNEPAIMOHHBIMA PHUCKAMU KOHKPETHOTO
CTPYKTYpPHOTO  TojJpa3fieeHusi U  (QYHKIHOHAIBHO
MOJIYMHEHHBIX (PUIINATIOB,;
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pHUCK
IIOJIpa3/IeJICHUE

TOJIEPAHTHOCTD
(ypoBeHB
TOJEPAHTHOCTHU K
KJIIOUEBBIM PHCKaM)

yIpaBJEHUE
pUCKaMH (puck-
MEHEJI)KMEHT)

yuacTHuk KCYP

8. Tepmusnsl

CTpYKTypHOE noapasaenenue OOuecTa U 1ouepHen
OpraHu3aluy, OTBETCTBEHHOE 3a OpraHHU3alHIo
CHCTEMBl YNpPaBJICHUS PHUCKAMU M BHYTPEHHETO
KOHTPOJIS;

NpUEMJIEMBII ypPOBEHb OTKJIOHEHHUS B OTHOIIEHUU
JOCTUXKEHUSA KOHKPETHOW OM3HEC-I[eNIN BCIIEACTBHUE
peanu3anuu pucka;

KyJIbTypa, KOMIIETEHIIMA METOABl W  TOJXOJIBI,
WHTETPUPOBAHHBIE BO Bce mpoliecchl O01ecTBa (Hayunas
CO cmpame2uyecko2o NIAHUPOBAHUS U 3AKAHYUBAS.
ynpaeneHuem  d¢pgexmusHocmsio), Ha  KOTOpbIC
nonaraercsi OOILECTBO (umobbl ynpasisimo pPUcKamu)
IpHU CO3JaHUH, COXPAaHEHHH U PEaU3alliid CTOMMOCTH.
Puck-MeHeDKMEHT SBISCTCS OJHUM U3  KIFOUEBBIX
AJIEMEHTOB  KOPIOPATUBHOIO  YIPaBJIEHUS,
HEOThEMJIEMOM Y4acThIO mpoiiecca IPUHSATHUS
VOPaBJICHUECKMX  pEHIEHWH Ha  BCEX  YPOBHSX
opranmzanuu. B Tlonmutuke TEepMHUHBI «yIpaBiICHUE
pUCKaMM»,  «PUCK-MEHEKMEHT»,  «KOpIOpaTUBHAs
cuctema ynpasienus puckamu (KCYP)» ucnonsiyrorces
B3aMMO3aMEHSIEMO;
CoBer gupexktopoB, ero komuteThl, Ciyxba
BHyTpeHHero ayaura AO «HK «KTX», [IpaBinenue,
pabOTHUKHU OOmecTBa, Puck-nonpasnenenue,
CTPpYKTypHBIe moapaszaeneHus OOmecTBa, pHUCK-
KOOpIMHATOPHI.

onpenesieHusi, He packpbiteie B IlonuTuke,

UCMOJIB3YIOTCS B 3HAUEHUH, ONIPE/IEICHHOM B 3aKOHOaTeabcTBe PecnyOnuku
KazaxcraHn, YcTraBe u HHbIX BHYTPEHHUX JOoKyMeHTax OOuiecTsa.

4 OTBEeTCTBeHHOCTH

9.  OTBETCTBEHHOCTh 3a pa3pabOTKy U CTENEHb MOAPOOHOCTH HACTOSIICH
[Tormutuku HeceT ['pynma mo ynpaBieHUO0 PUCKaMH M BHYTPEHHEMY KOHTPOJTIO.

10. OTBETCTBEHHOCTh 3a TPOBEPKY conepkaHus HacTosmel [lomuTuku
HeceT 3aMecTUTeNb [ eHepaabHOTO TUPEKTOpa M0 SKOHOMHKE M (PUHAHCAM.

11. OTBETCTBEHHOCTh 3a O3HAKOMJICHHME M COOJIIOJcHUE pabOTHUKAMU
YCIOBUM, YyCTaHOBJCHHBIX [losmMTuKONW, BO31araercss Ha  PYKOBOIUTENEHN
CTPYKTYPHBIX TIOJIpa3IeICHHI.
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5 Ieau u 3a1a44 KOPNOPATHBHON CHCTEMbI YIIPABJICHUA PUCKAMH
¥ BHYTPEHHEr0 KOHTPOJIA

12. KCYP npusBana 00€CCYUTh pa3yMHYI0 YEEPEeHHOCMb TOCTUXKCHUS
CIEAYIOUIUX LIEJIEH:

1)  cTpaTermveckue eI,

2) omnepanuoHHble 1eaM — 3POEKTUBHOE U  PE3YyJIbTaTHBHOE
HCIIOJIb30BAHHUE PECYPCOB, COXPAHHOCTh aKTHUBOB,;

3) uenu B 00JaCTH MOATOTOBKHU TOCTOBEPHON OTUYETHOCTH;

4)  uenu B 00JIACTH COOJIOJICHUS MPUMEHUMOTO 3aKOHOIAaTEIbCTBA U
BHYTPEHHUX TpeOOBaHUM.

Torna kak KCYP koHUEHTpUpPYyETCS Ha JOCTUXKEHUH LEJIEH 110 YEThIPEM
BbIIlIE 0003HAYEHHBIM KaTErOPUSIM, BHYTPEHHUM KOHTPOJb KOHIIEHTPUPYETCS
Ha JOCTHXKEHUHU OIEPallMOHHBIX IeJiell, neneid B 00JacTH MOATOTOBKHU
JIOCTOBEPHON OTYETHOCTHU U COOJIIOIEHUS] MPUMEHUMOTO 3aKOHO1aTEIbCTBA U
BHYTPEHHUX TpeOOBaHUM.

13. Puck-MeHEeIKMEHT W BHYTPEHHHH KOHTPOJb HAYMHAETCS C
Ka)XJI0TO OTAEJbHO B3SITOr0 pabOTHHUKA, B CBA3U ¢ ueM 3ppexktuBHocth KCYP
U BHYTPEHHEro KOHTPOJA HMEET OompeledeHHble orpaHudyeHus. OmunoOkwu,
CroBOp JBYX uinu Oojiee UL, Apyrue OrpaHUYEHUS, CBSA3aHHBIE C
4YeJ0BEYECKUM (PAKTOPOM, HE MO3BOJISAIOT UMETh a0OCOJIOTHYIO TapaHTUIO B
nocTuxeHuu neie O6uiecTsa, a NPUBOASAT K BO3MOXHOCTH MPEAOCTABICHUS
TOJIBKO Pa3yMHON yBEPEHHOCTH.

14. 3apgavamu KCYP u BHyTpeHHEr0 KOHTPOJS SABISIOTCS:

1) mMOBBINICHHUE PUCK-KYJIbTYPbl U MHTETPALMs PUCK-MEHEIKMEHTA U
BHYTPEHHEr0 KOHTPOJSA BO BCE ACMEKTHI AesiTeabHOCTH OO1IecTBa;

2) CHWIKCHUE BOJIATUJIBHOCTH PE3YJbTAaTOB JESATEIBHOCTH 3a CUET
NoBbIIEHUST  crnocoOHocT  OOmecTtBa  mpeaynpexaaTb  CUTyalluu,
yrpoxarouue ueisim, 3 HeKTUBHO pearupoBaTh HA HETATUBHBIE «CIOPIPHU3HI»
U COKpallaTh MOCJIEACTBUS TAaKUX CHTyallMid, €CIU OHM HACTYHawT, J0
NPUEMIIEMOTO YPOBHS;

3) oOecreueHUe HCIOIB30BAHUS BO3MOXXHOCTEH JUISI yBEIHYCHUS
CTOUMOCTH AaKTUBOB U mpubbuibHOCTH OOmiecTBa B JAOJTOCPOUYHOU
NEPCIIEKTHUBE.

6 Kommnouenrslt KCYP

15. Puck-MeHEeZXMEHT COCTOUT U3 CIEAYIOUIUX B3aMMOCBSI3aHHBIX
KOMIIOHEHTOB', COOTBETCTBYIOLIMX XKU3HEHHOMY IIMKJIy OM3HECA: yIIPABIEHHE
U KyJIbTypa; CTpAaTerusl U MOCTAaHOBKA Liejeil; 3 PEeKTUBHOCTD AESITEIbHOCTH;
MOHUTOPHHT M BHEIpPEHHE H3MEHEHHH; WHPOpMalusi, KOMMYHHKAIUSI U
OTYETHOCTb.

BHyTpeHHUIl  KOHTpPOJIb  COCTOMT W3  KOMIIOHEHTOB, TECHO
nepecekarmuxcs ¢ komnonenramu KCYP:  koHTponbHas cpena
(BKJIIOYAET OPraHU3alMOHHYIO CTPYKTYPY, UYECTHOCTbh U ITUYECKHE HOPMBI,
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¢unocopuio U CTUIbL PyKOBOJCTBA, KaJAPOBYIO MOJHUTUKY, KOMIETEHTHOCTH
pabOTHUKOB, TMepeceKaeTcs ¢ KOMIIOHEHTOM «YIpPaBICHUE U KYyJIbTypay),
OIlGHKa PHUCKOB (TECHO TMepeceKaeTcs ¢ KOMIOHEHTOM «3((EeKTUBHOCTD
NESATEIbHOCTUY»), KOHTPOJbHbIE MPOUEAYPHI (SABISETCA YacCThIO YIPAaBIECHUS
puckamu), uWHPOpMAIUs W  KOMMYHHUKAI[UM, MOHHTOPHUHT  (TECHO
MEepPEeCeKarTCsi C KOMIIOHEHTAMH «MOHUTOPUHT M BHEAPEHUE HU3MEHECHUI,
«mHpOpMaIusg, KOMMYHUKAIUS U OTYETHOCTDY.

YuuTeiBas, 4TO0 BHYTPEHHUH KOHTPOJb — 3TO HEOThemjeMmas 4acTh
KCVYP u xomnonenTsl KCYP u BHyTpeHHEro KOHTPOJI TECHO NTEPECEKAIOTCH,
1 u30eKaHus AyOIUPOBAHUS CXOJIHBIX IO CMbICTY MPUHIUIIOB, B [lonutuke
npeAcTaBieHbl NPUHUUIBI TONbKO 1Mo cTpykType KCYP ¢ pacuiupenuem B
YacTH OMHUCaHUs TpeOOBaHUM K KOHTPOJbHBIM mpoueaypam. llpu sTom
CJIENYeT YYUTHIBATh IOMUMO MPOYEro CIEAYIOUIEE:

1) Torma kak KCVYP ¢okycupyercs Ha CO3JaHWU W COXpPaHCHUU
CTOMMOCTH, BHYTPEHHHH KOHTPOJb (POKYyCHpPYETCSs Ha NPHUHATHH MEp II0
pearupoBaHUIO HA PUCKH HE JOCTUKEHHUS KOHKPETHBIX LIENei;

2) xonnemnmus KCYP B oTiauuMe OT KOHIEHIHH BHYTPEHHETO
KOHTpPOJA BKIIO4YaeT omnpeaeneHue Puck-annerura, TonepaHTHOCTH,
KOMILIEKCHOTO 0030pa PUCKOB, JI€Ja€T aKUEHT Ha PUCK-KYJIbType, IPU 3TOM
Hanuuue Puck-anneruta, ToJepaHTHOCTH, KOMIUIEKCHBIM 0030p pPHUCKOB,
YypOBEHb PHUCK-KyJIbTypbl B OOmiecTBe CyHIECTBEHHO BIHMAKT Ha
GYHKIIMOHUPOBAHUE BHYTPEHHETo KOHTpoJis B Ob1ecTBe.

16. KommnoneHT «¥YmpaBieHHE UM KyJIbTypa» COOTBETCTBYET OJTamy
ONpeJeNIeHUs] MUCCUU, BUJECHUS, lIeHHOCcTel OOliecTBa U OCHOBBIBAETCS Ha
NPUHIIUIIAX:

! Hcrounnk: KoOHUENTyanbHBIE OCHOBBI YIPABJICHUS PHUCKAMH
opranm3amnuii  (COSQO): wuHTerpamus co cTpaTerMed H IMOKa3aTeIIMHU
spdexTuBHOCTH.

1) Ocymectpieaue CoBeTtoM mupekTopoB OOmecTBa HaA30pHOM
GbyHKIMY 32 yIpaBJIeHUEM PUCKAMU;

2) Co3gaHue onepanruoOHHBIX CTPYKTYP;

3) OmpeneneHue xenaeMon KyJIbTyphI;

4) JleMOHCTpauus MPUBEPKEHHOCTH K OCHOBHBIM IEHHOCTSIM;

5) [IlpuBnedyeHue, pa3BUTHE H yIACpPKaHHE KBaJU(PUIIMPOBAHHBIX
CIIELMAJIUCTOB.

17. KomnoneHT «CTpaTeruss M MOCTAHOBKA I€JIEH» COOTBETCTBYET
ATamy pa3pabOTKH CTPATETUM U OCHOBBIBACTCS HA MPUHIIUIIAX:

1) aHanu3 ycaoBHI BeJACHHS AEATEIbHOCTH;

2) ompeieNeHNE PUCK-ATICTHTA;

3) OIECHKAa aJIbTEPHATUBHBIX CTPATETHIA;

4)  dopMmyiaupoBaHue OU3HEC-IICIICH.

18. KomnoneHT «DdPeKTUBHOCTh JESATEIBHOCTH» COOTBETCTBYET
sTany GOpMyJIUPOBKU OM3HEC-1I€JIEd U OCHOBBIBAETCS HA MPUHIUNAX:

1) BBIABJICHUE PUCKOB;

2) OIIEHKa CYNIECTBEHHOCTH PUCKOB;
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3) mpuopuTe3anus pUCKOB;

4) pearupoBaHHE HA PHUCKH;

5) KOMIUJIEKCHBIN B3TJISA HA PUCKH.

19. KommoneHT  «MOHUTOpPUHT W  BHEAPEHHE  H3MECHEHUN»
COOTBETCTBYET JTaly BHEIPEHUS CTPATETHH U OLEHKU H()PEKTUBHOCTH
JeSITeIbHOCTH U OCHOBBIBAETCS HA MPUHIUIIAX:

1) oIleHKa CyIIeCTBEHHBIX U3MCHCHUN;

2) aHanu3 PUCKOB M 3G(PEKTHBHOCTH AEATEIbHOCTH ((HaKTOPHBIH
aHalln3);

3) mnoBbimeHue 3P PHEKTUBHOCTH yIPABICHUS PUCKAMH.

20. Kommnonent «Wubopmanus, KOMMYHHKAIUS U OTYETHOCTbH
COJEHUCTBYET YBEIMUYEHHUIO CTOUMOCTH U OCHOBBIBAETCS Ha NPUHIUMAX:

1) wucnonp3oBaHue HHPOPMAIIUU U TEXHOJIOTHH;

2) pacnpocTpaHeHHe UHPOPMAIUK O PUCKAX;

3) OTYETHOCTH O  pHUCKax, KOPIOPATUBHOH  KyIbType U
3P PexTUBHOCTHU AESITEABHOCTH.

7/ Hpunnunsl KCYP

7.1 OcymectBiaednne CoBeTOM AMPEKTOPOB HAA30PHOH (YHKUHMM 3a
yIpaBJIeHHEM PHCKAMH

21. CoBer pgupextopoB OOmiecTBa OCYIIECTBISET Haa30p 3a
3 PEKTUBHOCTHIO YNPABICHUIO pPUCKAMU M BHYTPEHHEro KOHTPOJs
NOCPEACTBOM BBINOJHEHUS CleAyOMUX (GYHKUUNA B 00JIaCTU yHpaBJICHUS
pHUCKaMu:

1) ompenenseT nenu (KpaTKOCPOUHBIC U JoaTrocpodHbie) OOmecTna;

2) B pamkax [lonuTuku: yTBEpKAaeT NPUHIUIBI U TOIXOMABI K
oprauuzanuu KCVYP, TpeGoBanus Kk opraHu3zalld BHYTPEHHETO0 KOHTPOJISA U
NPOBEIEHUIO KOHTPOJBHBIX MPOUEAYpP, pacupeaeiieHue pojied y4acTHUKOB
KCVYP B o0nactu ynpaBieHus puckaMHi U BHYTpeHHEro KoHTpoias O0uecTna;

3) yrBepxknaet Puck-anmerur, ToaepaHTHOCTB, KiTtoueBbie pUCKOBBIE
nokasarenu, Peectp, Kapty puckos, [lnan Mmeponpusituii mo pearupoBaHHUIO
Ha PUCKHU, KOHCOJIUIUPOBAHHbBIE OTUYETHI 1O puckam OO1IecTBa;

4) yTBepXkJaeT OPraHU3AlMOHHYIO  CTPYKTYpPYy, OTBEUYAIOIIYIO
norpebHocTsiM OOmecTBa u obecneunBamy0 3(phekTuBHOE yIpaBiIeHUE
pHUCKaMHu;

5) oOecmeunBaeT HaAIeKaIEe PACCMOTPEHHE BOPOCOB, BXO/ISIIINX B
kommeTeHnuo CoBera aupekTopoB OOmiecTBa, ¢ y4€TOM CONYTCTBYIOUIUMX
PUCKOB MPH NPUHITUU PEUICHU;

6) mnpeanpUHUMAET COOTBETCTBYIOIIME MEPhl JJIsi TOTO, YTOOBI
yO0eIuTHCS, YTO NEHUCTBYIONIAsd CUCTEMA YIIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJSI COOTBETCTBYET omnpeneiieHHbIM CoBeToMm aupektopoB OOmecTBa
NpUHIUNAM U [IOJAX0JaM K €€ OpraHu3auuu 1 3p(PpeKTuBHO QYHKIUOHUPYET,
B TOM 4ucie (HO HE OIpPaHUUYMBASCH) paccMaTpuBaeT OT4eThl CiykKObI
BHYTpPEHHEro ayauta axkuuoHepa o0 onenke s¢¢pextuBHoctu KCVYP u
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BHYTPEHHEr0 KOHTPOJIsSI, aHAJU3UPYET 3aKIIOUYEHHS BHEIIHUX ayJAUTOPOB IO
yAY4IIEHUIO BHYTPEHHETO KOHTPOJSA U YIPABICHUS PUCKAMU.

22. Coet mupextopoB OOmiecTBa MODKEH Ha PETYIIPHOU OCHOBE
ompeneNsaTh Ay cebs o6iamaeT AU OH HEOOXOAMMBIMU HE3aBUCHUMOCTHIO,
HaBbIKAMH, OMBITOM U 3HAHHUSAMHU OM3HECAa W UMEET JIU OH JOCTYI K MOJHOU
uHpOpMalMK 1O TEKyUMM BompocaMm jAeaTenbHoct OOmecTBa s
OCYIIECTBIICHUS HaJA30pa 3a YIOPaBICHUEM pPUCKAMU U BHYTPEHHUM
KOHTPOJIEM.

23. Komurer mo ayauty OOmectBa oka3biBaeT coieiictBue CoBeTy
nupexktopoB OOmecTBa MO BONPOCAaM KOHTPOJS 3a HAAEKHOCTBIO H
appextuBHOCTHIO KCYP 1 BHYTpEeHHEro KOHTPOJIS.

7.2 Co3naHue onepalMOHHBIX CTPYKTYP

24. IlpaBnenme OOmecTBa oOecredynBaeT coO3JaHUE MOAJAEpPKAHUE
3 PEeKTUBHOCTH CHCTEMBI YMpPAaBJICHUS PHUCKAMH M BHYTPEHHETO KOHTPOJIS
MyTEeM BBITIOJTHECHUS CIACAYIOMUX (yHKIIHIA:

1) oOecneunBaeT peanusanuio IToauTuku, pa3paboOTKy W BHEJIpPCHUE
BHYTPEHHUX JIOKYMEHTOB, HX AaKTyalH3alUl0 C YyYE€TOM H3MEHEHUH BO
BHEIIHEH U BHYTpEeHHEU cpene OusHeca u unpopmupyetr CoBET TUPEKTOPOB
O6urecTBa 000 BCEX YTBEPXKICHHBIX BHYTPEHHUX JOKyMEHTaX B 00jacTu
yIpaBJeHUs pUCKaMU U BHYTPEHHEr0 KOHTPOJIS;

2) wucnonnset pemenus Coera nupexktopoB OOmecTBa, peKoMeH 1a-
nun Komurtera nmo ayauty OOmecTtBa B 00JacTh OpraHu3alMd CHUCTEMBbI
yIpaBJjeHUs pUCKaMU U BHYTPEHHET 0 KOHTPOJIS;

3) pacupepenseT MOJTHOMOYHUsS, O0S3aHHOCTH M OTBETCTBEHHOCTH 3a
KOHKPETHBIE TPOLEAyphl yNpaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
MEXIY PYKOBOJIHUTEISIMUA HUXKECIEAYIOMIET0 YPOBHS U / U PYKOBOIUTEIIMU
CTPYKTYPHBIX MOJpa3JeieHu / BiaaaeabliaMu OU3HeC-poI1ecCoB;

4) o0ecrmeyuBaeT BHEIPCHHUE MPOILEAYpP YIPABICHHS PUCKAMHU U
BHYTPEHHEr0 KOHTPOJISI pabOTHUKaMHu, 00JaJaloUIMMU COOTBETCTBYIOLIEH
KBaIH(UKAIUEH U OTIBITOM;

5) oOecrnedynBaeT MHTETPAIUIO YIPABJICHUS PUCKAMH M BHYTPEHHETO
KOHTpPOJISI cO BceMu OusHec-mporeccamu OOmiecTBa, B TOM YHCIE, HO HE
OTpaHUYMBAsICh, paccMaTpuBaeT M OOCyXJaeT MH(OpMaLUI0O O pUCKAX B
paMKax OTYETOB O pe3yjbTaTax JAesATeIbHOCTHU M0 PA3JINYHBIM HaIpPaBICHUIM
U B paMKax pacCMOTPEHHS BOIPOCOB, BXOISIIUX B KoMneTeHuuto [IpaBnenus
OO0mecTBa;

6) omoOpset Puck-anmerut, TonepantHocTh, PeecTp u KapTy puckos,
KPII, ITman meponpusThii 10 pearupoOBaHUIO0 Ha PUCKU, KOHCOJIUAUPOBAHHBIE
oT4eThl Mo puckam OOmiecTBa I MOCIEAYIOMIEr0 BBIHECEHHS Ha
paccMmoTpenune CoBeToM aupekTopoB OOIIECTBA;

7) paccMmaTpuBaeT BOIpOCH Mo umMuTamM OOIIecTBa U UHBIE BOMPOCHI
B COOTBETCTBHU C BHYTPEHHUMU AOKyMeHTaMu OO1IecTBa;

8) paccmarpuBaeT KOHCOJUIMPOBAHHBIE OTYETHI 1O  pHCKaM
OOuiecTBa, pe3yJbTaThl MOHUTOPUHTA KOHTPOJbHBIX MPOLEAYP U TPUHUMAET
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COOTBETCTBYIOIIHE MEPHI B paMKaX CBOCH KOMIIETCHIIUH;

9) mnpenocraBiseT Cosety TUPEKTOPOB 3asiBJICHUC 0
GYHKIIMOHUPOBAHUYM BHYTPEHHHUX KOHTPOJIEH B paMKaX KOHCOJIUIUPOBAHHOTO
OoTYeTa MO PUCKaAM.

25. Coset mupextopoB u IlpaBmenue OOmecTBa TpU BHINOJHEHUU
cBOUX (YHKIIUN ONMUPAIOTCS HA MOJEb « Tpu IMHUU 3aITATHI.

26. Ileppas ymHUS 3amuThl  (Ou3Hec-QYHKIMH) TpeicTaBieHa
CTPYKTYPHBIMHU MOJpa3/ejICHUSIMHU B JIHUIE KaxJI0ro pabOTHHKA B paMKax
cBoeil komrmereHIuu. PabGorHukum OOmecTBa (BaaAelbllbl PUCKOB) MpHU
BBIMIOJIHEHUU JOJKHOCTHBIX OOS3aHHOCTEW HEMOCPEACTBEHHO YIPABISIOT
pUCKaMHd U BBIINOJHSIOT KOHTPOJIbHBIE TIPOLIEAYPHl B paMKax CBOeH
KOMIIETEHIIMU, B TOM YHCJI€ BBIMOJIHSIIOT CIEIYIONNE OCHOBHBIE (PYHKIIUU:

1) wuACHTHGUIUPYIOT U OIICHUBAIOT PUCKH, MMPEIATAIOT U PEATU3YIOT
CTpaTeTUH pearupoBaHUs Ha pHCKHA (MPUHSATHE, YKIOHEHWE OT pPHCKa,
yBEJIWYCHNE PHUCKA, COKpAIICHUE pUCKA WU Mepeaada) 1 KOHKPETHBIE MEpbl
10 pEarupoBaHHUIO HA PHCKH, MPH HEOOXOAUMOCTH TMpEIIaralT IyTH
coepuieHcTBOBaHMA KCVYP B pamMkax KypupyemMou JesATEIbHOCTH Ha
MMOCTOSSHHOM OCHOBE;

2) pa3pabaThBAIOT W AaKTYaJHU3UPYIOT TOJHUTUKH U MPOIEAYPHI,
peTJIaMEHTUPYIOLIUE BBEPEHHBIE UM OU3HEC-TIPOLIECCHI;

3) omnpenensioT / JAOKYMEHTHPYIOT / COBEpPUICHCTBYIOT JW3aliH
KOHTPOJII Y  BBINOJHAIOT KOHTPOJIbHBIE TPOLEAYPHI, pa3pabdaThIBAIOT
MAaTpPHUIbl PUCKOB U KOHTPOJIEH B pamMKax BBEPEHHBIX OM3HEC-TPOIECCOB Ha
MMOCTOSIHHOM OCHOBE;

4) cobOmomaroT PHCK-anmmeTHT MO BCEM €ro COCTaBJIAIOIIUM B
npeaenax KOMIETEHINH;

5) 3amosHsAOT 0a3y peaNlM30BaHHBIX W IMOTCHIMATbHBIX PHCKOB B
COOTBETCTBHU C BHYTPEHHHM JOKYMEHTOM II0 YUYE€Ty W aHaJIu3y
peaanu30BaHHBIX U MOTESHIIHATbHBIX PUCKOB;

6) OTCIICXKHBAIOT BHEIIHHWE U BHYTPEHHHE (PAKTOPBI, KOTOPbIE MOTYT
OKa3aTh CYIIECTBEHHOEC BINSHUE HA PUCKHU, CBSI3AHHBIC C BRITTOJHEHUEM CBOUX
GYHKIIMT;

7) TpeaoCTaBIAAIOT CBOCBPEMEHHYI0 M IMOJHYIO HHpOpMAIHio o
pUCKax 3aMHTEPECOBAHHBIM JIMIIAM, B TOM 4YHCJe (HO HE OTrpaHUYMBASCH)
NpeaoCcTaBisiiOT Puck-moapasjelnieHn0 Ha eXEKBapTaAIbHOW OCHOBE HE
no3aHee 10 uyumcma mecsima, CIEAYIONIETO 3a OTYETHBIM HHPOpMaluioo o0
ucnonuennu KPII, ypoBHueit TonepanTHOCTH, dopmupoBanus Peectpa u
Kaptel puckos, Ilmana meponpusaThii MO0 pearupoBaHUIO HA PUCKH U €TO
W CTIOJIHEHNE, KOHCOJUIUPOBAHHBIX OTUYETOB IO PUCKaM, a TAK)KE HAIIPaBJISIOT
cBeJieHUsT 00 M3MEHEeHHsAX B mpoduiie pucka (BKJIOYass MOMUMO MPOYErO
JaHHBIC O TPEBBINICHUY WM NMPHOIMIKCHUU K TToporoBomy 3HaueHuto KPIT).
B ciydae BbIsIBI€HUS HOBBIX pUCKOB HEOOXOAUMO MPEICTABUTD MPEIIOKEHUS
O Mepax N0 pearupoBaHUIO B TEYEHUE OJHOro paboyero JHSA C JaThbl
0OHapy>KE€HUs HOBOTO PUCKA MUJIM €r0 U3MEHEHHUS.

27. Bropas nuHUS 3alIUThl — CTPYKTYpHBIE€ MOApa3JeeHus, BKI0Yas
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Puck-nonpasnenenue, KOTOpPbI€ OCYIIECTBASIOT (YHKIIMM MOHUTOpPHHTA
NesITeIbHOCTHU MEePBON JIMHUM 3aIIUTHI U KIIOYEBBIX PUCKOB, 00ECIEYNBAIOT U
OTCJEKHMBAIOT BHeApeHUEe 3P(PEeKTUBHONW MPAKTUKU YMPABICHUS PHUCKAMHU,
BHYTPEHHETO KOHTpPOJIA, cobmroieHus 3aKOHOIaTEJIbCTBA,
aIMUHUCTPATUBHBIX MPaBUJI/BHYTPEHHHUX PErIaMEHTOB U paccieJOBaHUS
($akTOB MOIIEHHUYECTBA B paMKaX YCTAaHOBIEHHBIX KOMMeTeHUHI. Bropas
JUHUS 3al0dThl TPOBOJAUT MOHHUTOPHUHT, 0030p, OILIEHKY, O3KCHEPTU3Y
eI TeIbHOCTU MEPBON JIMHUU 3aIUTHI.

Puck-nonpasneneHue BHIMOJHSAET CaeayOIUe PYyHKIIUU:

1) KOOpPAWMHUPYET MPOLECCHl yNPaBICHUS PUCKAMU W BHYTPEHHETO
KoHTpoJisi B O01IeCTBE;

2) oOecrneunBaeT (QYHKIMOHUPOBAHWE BHYTPEHHEH KOHTPOJIBHOM
Cpellbl, OCYIIECTBIsIET MOHUTOPUHT KOHTPOJBHBIX Mpoueayp B O6miecTse;

3) paspabaTbiBaeT H AaKTyaIH3UPyeT BHYTPEHHUE JOKYMEHTHI B
obiacTu ympaBieHHS PUCKaAaMHU M BHYTPEHHEro KoHTpons mias O6miecTBa u
JOYEepHUX OpraHu3zanuii, HHPOPMUPYET OO0 YTBEPKIACHHBIX TOKyMEHTax
BIIaJICIBIIEB PUCKOB, BHOCUT TMPEIJTOKEHHUS MO HHTETPUPOBAHHOCTHU
yIpaBjeHUs PUCKaMU U BHYTPEHHETO KOHTPOJIsI B OM3HEC-TIPOIECCHI;

4) obOecmeunBaeT pa3pabOTaHHBIE W YTBEPKICHHBIC pPEHICHHEM
CoBera  AupekTOopoB  exeroaHo He mno3aHee 30 HosAOps  roja,
npeamecTByomero nporuosHomy Peectp u  Kaprty puckos, Ilnan
MEpONPUATUNA MO pearupoOBaHUIO HAa PUCKH, €XKEKBApTAIbHO HE Mmo3aHee 15
4yyclia  BTOPOrO  MecdAlla, CIHEAYILEeTro 3a OTYETHBIM  KBapTalioM,
KOHCOJIMIUPOBAHHBIE OTYETHI 110 PUCKAM;

5) <¢opmupyer Puck-anmneTur;

6) npu MOATOTOBKE KOHCOJIUIWPOBAHHBIX OTYETOB IO pHCKaM, a
TaKk)ke MpPH PACCMOTPEHUHM MaTepHajoB, BBIHOCHUMBIX Ha pPaccMOTpEHHE
[IpaBnennss u CoBeta nupektopoB OOmeCTBa, KPUTHUYECKU OIEHUBAET
NOJHOTY OXBaTa PHCKOB, BBISBICHHBIX BJaJIedbllaMU PHUCKOB, U
JOCTAaTOYHOCTh MEp PEearupoBaHUS Ha ATH PHUCKHU, aHAIU3UPYET MOPTQenb
PUCKOB U BhIpa0aThIBAeT MPEATOKEHHS MO CTPATETUH pearupoBaHus H, MpHU
HEOOXOIMMOCTH, TIEPepaCHpPEICICHUI0 PECYPCOB B OTHONICHUHU YIPaBICHUS
COOTBETCTBYIOUIMMHU pPHUCKAMH, AKIEHTUPYET BHUMaHHUE pPYKOBOJICTBAa Ha
HOBBIX PUCKaX M CYLIECTBEHHBIX U3MEHEHHSAX B PUCKAX;

7) OCYIIECTBISCT MEPEKPECTHYI MPOBEPKY 3asBICHHBIX PHCKOB,
UCXOJSIIIUX OT BJIaJlesIblieB PUCKOB Ha MPEIMET MMOCIE0BATEIbHOCTH;

8) mo mepe HEOOXOIUMOCTH OPraHM3yeT OOydeHHUE, MPEIOCTaBIISIET
METOJO0JOTHYECKYI0O M NPAKTHYECKYI0 MOAJEpKKY BIajaeibllaM PUCKOB U
JOYEpHUM OpraHU3alMsiM B 00JacTH YNpaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

9) aaMuHUCTpUpYET 0a3y JaHHBIX PEATM30BAHHBIX U MOTCHIMATbHBIX
PHUCKOB Ha MOCTOSIHHOW OCHOBE;

10) B3aummopeiictByer co Cuyx0Ooi BHyTpeHHero ayauta AO «HK
«KTX» (manmee — CBA) B TOM 4mHclie, HO HE OTpPaHHWYMBAs’ICh, B 4YaCTHU
dbopMuUpOBaHUS FOJIOBOT0 ayIUTOPCKOTO IJIaHA, KapThl FrapaHTUM, 00CYyXKAaeT
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pe3yJibTaThl AyJAUTOPCKUX MPOBEPOK U MOHUTOPHUHTA KOHTPOJIBHBIX
npoueayp, 0OOMEHUBAETCS 3HAHUSIMHU U METOJ0JIOTUSIMU.

Puck-nogpaznenenue MOJAYUHSAETCS HEIMOCPEJCTBEHHO YJIeHYy
[IpaBnenusi, ytBepxaaemMomMy COBETOM JIUPEKTOPOB, 3a MCKIIOUYECHUEM
3amectutens Ilpeacenarens IlpaBmenuss mo <¢GuHAHCAM ©  SABISETCSA
OTBETCTBEHHBIM 3a wuHPopMmupoBanue CoBera aupextopoB OOmiecTBa,
Komutera mo aynuty u I[lpaBnenus OOmecTBa mo BOMPOCAM TEKYIIETro
COCTOSIHUSI PUCKOB U NMPUHHUMAEMbIM MepaM pearupoBaHUs, U3MEHEHUSIX B
KOHTPOJILHOUM cpelie, CyIIeCTBEHHBIX OTKJIOHEHUSX B MpoOIllecce yInpaBlICHUS
pUCKaMd W BHYTPEHHEro  KOHTPOJIS, peajlu3yeMblM MepaMm IO
COBEPILIEHCTBOBAHUIO YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, UHBIM
BOIIpocaM B chepe ynpaBlIeHUSI pUCKAMU.

Puck-nonpasneneHue AOKHO HUMETh JOCTYH KO Bceld MH(pOpMaluH,
JTOKYMEHTaM OO6miecTBa, HEO0O0XOIMMBIM IS BBITTOJTHEHHU S X
(GYHKIIMOHAJIBHBIX 0053aHHOCTEM.

28. TpeThs nauHUS 3amUTHl (HE3aBUCHUMAasl TapaHTHs) TpEACTaBIICHA
Cnyx00#1 BHYTpEHHET0 ayJIUTa aKIIMOHEPA, IPOBOJAUT HE3aBUCUMYIO OI[€HKY
3P (PEeKTUBHOCTU U CONEUCTBYET COBEPIICHCTBOBAHUIO YIIPABICHUS PUCKAMU
U BHYTPEHHEIr0 KOHTPOJS, OKa3biBaeT nmoaaepxky KomurteTy mo ayaurty u
Cosety aupekTopoB OOmiecTBa, MpenOCTaBISIET UM HE3aBUCHUMYIO OLICHKY
3(pHEeKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

29. Ha nepuoaudyeckoid OCHOBE CTPYKTYPHBIE MOJApa3ACIICHUS] BTOPOI
auHun 3amuThl U Cinyx0a BHYTPEHHEro ayJIuTa akiMoHepa MpPOBOMST
COBMECTHBIE BCTpPEUHM [0 HMTOTraM MPOBEPOK U ayJauTa C IeJIbI0 OOMEeHa
uHpopmaimeit, ooCyx IeHUs MIaHOB, PEKOMEHIAIUMA.

30. B kaxaom CTpyKTypHOM moapasaeieHnu OOmecTBa Ha3zHAYaeTCs
PUCK-KOOPJAUHATOP, B 00A3aHHOCTU KOTOPOrO BXOJUT OpraHu3alus padoThl
MO YHOpPaBJICHHUIO pPHUCKAMU B CBOEM CTPYKTYPHOM MOJpa3JeiCHUN U
coTpyaHuuecTBO ¢ Puck-noapasaenenuem OOmecTBa, Ha BCEX HdTamax
peanuzanuu npoueayp KCYP O6mectsa.

Brnanensubsl pUCKOB AOJKHBI o0OecneduTh mnpeicTaBieHue B Puck-
nojapaszuejaeHue nHGopMaIHio 0 pUucCKax, pUCK-KOOpJAUHATOpaX.

31. Mexanusm peanusanuu HacTosme [lonutuku (opranu3anuoHHas
CTPYKTypa CUCTEMbI BHYTPEHHETO KOHTPOJISI, paclpe/ieIeHue MOJIHOMOYUN U
OTBETCTBEHHOCTHU MEXJY CYOBEKTaMH CUCTEMbl BHYTPEHHETO KOHTPOJIS, a
TaKX€ MpOoLEaypbl BHYTPEHHETO KOHTPOJA) OIPEAE]E€H BHYTPEHHUMH
nokymentamu O61iecTBa B 00J1aCTH CUCTEMBl BHYTPEHHETO KOHTPOJIS.

7.3 OnpeneseHue xKejiaeMoOil KyJbTYypPbI

32. KynbTypa ympaBieHUs pUCKaMu (pPUCK-KYyJIbTypa), SBIASICH
OCHOBOM pHUCK-MEHEI)XMEHTa, BKJIIOYaeT B cel0s yOexIeHus, MOHUMaHUue U
3HaHUs B 00JacTU YyHpaBJIEHUS PUCKAMHU, pa3leysieMble U NPUMEHSIEMbIE
BCEMM JOJKHOCTHBIMM JHIAMM U PAOOTHUKAMM IPU BBIIOJHEHUU CBOUX
00s13aHHOCTE.

Puck-kynbTypa  sBiIsieTCS  4YacTblO  KOPIOPATUBHOW  KYyJIbTYpbl
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OO6mecTBa. YPOBEHb PUCK-KYJIBTYPHI ONIPEAEIsIeT TO, KAKUM 00pa3oM pHCKHU
BBISIBIISIIOTCS, OILICHUBAIOTCS W YIOPAaBIAIOTCA C MOMEHTa pa3paboTKu
CTpAaTEeTruu A0 €€ pealu3aluuu ¥ MOHUTOPUHTA 3P PEKTUBHOCTH.

33. Puck-kynbTypa OCHOBaHA Ha YETHIPEX MPUHIHUIIAX:

33.1 Toun Ha BbicmieM ypoBHe: CoBeT aupektopoB, [IpaBienue u
PykoBoacTtBo OOmiecTBa 3aJal0T TOH CBEpPXy U MPHU NPUHATUU pPELICHUU
UCXOAAT W3 ONTUMAJbHOTO OajaHca MEXAY JOJTOCPOYHONW CTOUMOCTHIO,
NpUOBIIBHOCTBIO U PUCKAMH, CBSI3aHHBIMH KaK C TPUHATHEM, TaK U He
NPUHATUEM pEUICeHUW, PYKOBOJACTBO MOOUIPAET Y MOJUYUHEHHBIX PHUCK-
OpueHTHUpOBaHHOE moBeaeHue. Kaxkapli BONMpoOC B TMOBECTKE 3acelaHui
opranoB OOmecTBa JOJXKEH CONPOBOXKIATHCSA AaHAJIM30M PUCKOB U
COOTBETCTBUS YCTaHOBIEHHOMY Puck- anmerury.

33.2 KopmnopatuBaoe  ympaBneHue: JlesareapHocts  OOmecTBa
HampaBJieHA Ha CO3/JaHME TAaKOW KOHTPOJIBbHOMN Cpeabl, KOTOopas 00ecrnednBaeT
MOHUMaHNe paboTHUKAMM TOTO0, 4TO [lonuTHKa 1 Bce BHYTPEHHHE JOKYMEHTHI
ABIIAIOTCS 0043aTeIbHBIMH JUIS COOdIOAeHHUsI. Bce HODKHOCTHBIE JIHIA U
pabotHuku OOmIECTBAa YETKO OCO3HAIOT CBOI 30HY OTBETCTBEHHOCTU H
NOJTHOMOYHMS TIO VYIPABICHUIO pPHUCKAMH W BHYTPEHHEMY KOHTPOJIO.
Brnagenssl pHCKOB B paMKaxX CBOCH KOMIETCHIIMH IMOHUMAIOT PHUCKH,
yIOpAaBISIOT UMH U JOJKHBIM 00pa3oM HHPOPMHUPYIOT O pHUCKaAX B
COOTBETCTBHU C BHYTPEHHUMHU HOPMATUBHBIMH JIoKyMeHTamMu OO1ecTna.

33.3 Ilpunstue pemenuii: BHYTpeHHSsI cpela XapakTepu3yeTcs
OTKPBITOCThI0O KOMMYHUKAIIUN U MPO3PAYHOCTHIO HHDOPMAIIUHN O PUCKAX, ITO
CIOCOOCTBYET OTKPBITOMY u KOHCTPYKTUBHOMY 00CYXKICHHIO
COMYTCTBYIOIIUX PHUCKOB M TMOTCHIHAIBHBIX BO3MOXHOCTEH MEXIY
pabOTHUKAMH U TOJDKHOCTHBIMU JniiamMu OO6miecTBa U MO3BOJISIET COBMECTHO
npuHUMaTh 3O PEKTUBHBIC PEIICHUS B OTBET HA BHEITHUE BBI3OBHI.

Cuctema BO3HarpaxJeHHsl Ha BCEX YPOBHAX HCIOJb3YeT (PUHAHCOBBIE
U He (UHAHCOBBIE CTUMYJBl s PykoBoactBa u paOOTHHUKOB B
GbOopMUpOBAaHUM Yy HUX MPABUIBHOTO OTHOIIECHUS K PHUCKY B TIpoIecce
NPUHATUSL YNOPaBIEHUYECKUX pemeHuid. [Ipm pa3BUTOW PHUCK-KYJIbTypeE
NPUHUMAEMBIC PEIICHUS YE€TKO ONpeaeaeHbl PUCK-anmeTuTOM.

33.4 Kowmmerennusi: OpranuzanuoHHas  cTpykrypa  OOmectBa
O0asupyeTcss Ha MOJEIH «TPeX JUHUW 3aluThl». Puck-moapasaeneHue
() (HEeKTUBHO BBHITIOJHSAET POJIb BTOPOW JTUHUHM 3aIMUTHI, TEM CaMbIM MMOBBIIIAS
yBepeHHOCTh PykoBoacTtBa B goctwkenuu 1eneir OoOmectBa. Puck-
nojpasaesiecHue TOJMJAEPKUBACT KypC Ha TIOCTOSHHOE pPa3BUTHE PHCK-
KynbTypsl B OOmiecTBe, B TOM YHCIE, C HCIOJb30BAHHUEM MEXaHU3MOB
aJanTalliOHHOTO Kypca JJs BHOBb MNPHUHATHIX paboTHuKOB OO6miecTsa,
NpeNIOoCTaBICHUS JOKYMEHTOB IO pPUCKaM B paMKax BBEICHUS B JOJKHOCTH
yiaeHoB CoBeta nupekTopoB OOiiecTBa, 0053aTeIbHOW U (QYHKIIMOHATBHOU
ceprudpuxkanuu, SCRUM BcTtpeu wu ap. Puck-noapasunenenue mpu
HEO0OXOJUMOCTH MOKET HHULIMMPOBATh aHOHUMHBIE OTIPOCHI [0 PUCKAM CpEeU
pabotHukoB OO6IIECTBA.

34. Uctoynukamu wuHbopManuu 00 YypPOBHE PHUCK-KYJIbTYPbl IS
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[IpaBnenus u Coera qupekTopoB OOIIECTBA MOTYT ABIATHCS JOKYMEHTHI MO
olleHKe 3(P(PEKTUBHOCTH CHUCTEMBl yNpaBICHUS PUCKAMU M BHYTPEHHETO
KOHTpoJdss B OOmecTBa, OTYETH MO JAUATHOCTUKE KOPMOPATUBHOTO
yIpaBJjeHUs U Jp.

35. B OOmectBe neiictByer IlonuTtuka KOH(PUICHIIUATBLHOTO
UHPOPMHUPOBAHUS, KOTOpAs yCTaHAaBIMBAET MOPANOK HHPOPMHUPOBAHUS O
HapymeHusx Konxexca moBeaenus, TpeboBaHuil mo 6opnrbe ¢ Koppymiue,
MOUIIEHHUYECTBE, B3SITOYHUYECTBE U WHBIX HAPYIICHUAX.

7.4 JlemoHcTpanusi NPUBEPKEHHOCTH K OCHOBHBIM IIEHHOCTSIM

36. IlpuBepxenHoctb OO1IeCTBa IEHHOCTSIM SBIISIETCS OCHOBOW IS
apdexTuBHoro pyHkuunonuposanusi KCYP.

B OOmecTBa omnpeneaeHbl IEHHOCTH, OCHOBHBIE MPUHIUMOBI U
CTaHIApPTHl  TOBEICHHSA, PYKOBOIACTBYSICh KOTOPBHIMH DPaOOTHHKH U
JTOJDKHOCTHBIC JIMIIa COBMECTHO CMOTYT OOCCIEUHTh 3alUTy WHTEPECOB U
JOBEpHE 3aWHTEPECOBAHHBIX CTOPOH, YTO B KOHEYHOM cYeTe Oynaer
CrocoOCTBOBATh JOCTUKEHUIO CTpaTernueckux menei OOmecTBa.

7.5 IlpuBjieyeHue, pa3BUTHE H YyJepKaHHEe KBAJTU(PUIHPOBAHHOIO

nepcoHaja
37. Ha ocHOBe aHaim3a M pe3yJbTaTOB MOHHUTOPUHTA JESITEIHLHOCTH
OOmecTBa OTBETCTBEHHBIMHU CTPYKTYPHBIMU oApa3AeJeHUAMU

omnpenesiercs NOTPpeOHOCTh B UYEJIOBEUECKUX pecypcax, HEOOXOOUMBIX s
noctwxkenus meneit Ob6mectBa. B OOmiecTBe M0MKHBI OBITH pa3paboTaHbI
BHYTPEHHUE  JIOKYMEHTbI 0  pacmpeieseHuu o0s13aHHOCTEM u
NPEEeMCTBEHHOCTH JJIsSI KIIIOUEBOTO MEPCOHAaa.

BuyTpenHue AOKYMEHTHI B 00JacTH YIpaBICHUS YEIOBEYECKHUMU
pecypcaMu ONpeAesioT OCHOBY JJiS NMPUBICUYECHUS, PA3BUTUS U yACPKAHUS
KBATU(QUIIMPOBAHHOIO TIepCOHAaNA.

7.6 Ananu3 uHGPACTPYKTYPbl PUCK MEHEI:KMEHTAa

38. B nensax co0aroaeHusT MUCCHU, BUJICHHS, 0053aTEIbCTB, IICHHOCTEH
u npuHOUnoB OOIIecTBa YYUTHIBAIOTCS BHEIIHSAS U BHYTPEHHSS Cpea.

Buemnsis  cpena  BKIIOYAaeT — MOJUTHYECKHE, OKOHOMHUUYECKHE,
colMajdbHble, TEXHOJOTHUYECKUE, TMPABOBBIE, JKOJOTHYECKHE (PAaKTOPHI.
B3aumoorHomenuss OOmecTBa ¢ BHEMHEW cpenoi (OU3HEC CTPYKTypamw,
COLMAJbHBIMHU, PETYJISITOPHBIMU, HHBIMU TOCYIapCTBEHHBIMH OpTaHaMu)
HaXoJsAT CBOE OTpak€HHE BO BHYTPEHHEHW cpeae M BIUSIIOT Ha ee
dbopmupoBaHue.

BuyTpennsas cpena omnpezgenser obOmee oTHomeHue OOmecTBa K
pUCKaM, U TO, KaK pacCMaTPUBAIOT M PEarupyloT Ha PUCKHU €ro pabOTHUKH.
BHyTpeHHsAs cpena sABIAETCS OCHOBOW MUIsl BCEX JPYIUX KOMIIOHEHTOB
CUCTEMBI YIPABJICHUS PUCKAMU, BKIIOYAET PUIOCOPUIO PUCK-MEHEIKMEHTA,
alMeTUT Ha PUCKU, KOHTPOJIb CO CTOPOHBI OPraHOB YNPABJIEHUS, 3TUUECKHUE
LHEHHOCTH, KOMIIETEHIIMI0O M OTBETCTBEHHOCTb pPA0OTHUKOB, CTPYKTYpY
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OOmiecTBa, ero BO3MOJKHOCTH, omnpeenseMble YEeJIOBEUYCCKUMH,
(GUHAHCOBBIMHU M MTPOYUMH PECYpPCAMH.

HesrenpHocTh OOILIECTBA HATPABJIECHA HA CO3JaHUE BHYTPEHHEN CPEJIbI,
KOTOpas TMOBBIMIAET MOHWUMAaHHUE PUCKOB pPAOOTHUKAMU M TIOBBIIIAET HUX
OTBETCTBEHHOCTH 3a YIPaBJICHUE PUCKAMHU.

7.7 Onpenenenne Puck-anmerura

39. Puck-anmetur ¢dopmupyeTcs mapajuieIbHO € MPOIECCOM
CTpATeTUYECKOTO IUIaHUpPOBaHUs. B TedeHue Tpex MecsleB IMocie
yTBepxkaeHuss / mnepecmorpa Ilmana paszButus OOmectBa, Puck-
nojpasjelieHue MNpPUHUMAeT Mephl MO BbIHECEHHIO Puck-anmeTura Ha
yTBepxkaenue Copera aupexktopoB OOmiecTBa. Puck-anmeTUT Y4YHUTHIBAET
MHUCCHIO, BHUIACHHUE W CTPATETUUECKHE LEIH, OMPEAEISIeTCS B OTHOIIECHUH
WHBECTULIMOHHOM, ((MHAHCOBOU M ONEPAIMOHHON J€ATEIbHOCTH B KOHTEKCTE
CO3/laHMs, COXPAHECHUS U pealu3aliui CTOUMOCTH akTuBOB OOI1ecTBa.

40. Exeroano mo 30 HOs0ps, Puck-nmoapasneserrne NpoBOIUT aHATIN3
aKTyanbHOCTH Puck-anmetuta, U B cliydyae OOHapy>KEHHUS CYIIECTBEHHBIX
W3MEHEHUN BO BHYTpPEHHEW (HampuMep, NMpU H3MEHEHUHM CTPATETUH) HIIH
BHEIIHEH cpeae (Hampumep, HOBBIE pETYJISATOpHble TpeboBaHus), Puck-
nojapasz/iejicHue UHUIIMUPYET BONMPOC O nepecMoTpe Puck-anmerura.

41. Puck-anmeTuT yCTaHaBIMBAaeTCs He Oojee, 4YeM Ha TEpHUO
neiictBust/yTBepxaenud [lnana pazsutus O0miecTBa, B BUJI€ KAYECTBEHHBIX U
KOJIMYECTBEHHBIX  mokasareneu. Ilokaszarenu  Puck-anmerura  MOTyT
NpUHUMATh TOJOBbIC 3HA4YeHUs (Hampumep, YOBITKM OT OINepanuoHHON
NesITeIbHOCTU, HAKOMJCHHbIE B TEYEHHWE (PUHAHCOBOTO rojia, HE JOJKHBI
npesbimath 10% ot EBITDA) wu/unu Gosiee monrocpouHbie IMOKa3aTelu
(HampuMep, TUCKOHTUPOBAHHAS CyMMa MOTEPb OT MHBECTUIIMM B KaIlHTal,
oXujaeMas B TEUEHUE BCEro CpokKa *KU3HU MHBECTULIMOHHOTO MPOEKTa WJIU
OpraHu3aluy, HE AOJUKHBI MpeBblIaTh 3% OT COOCTBEHHOTO KamuTana
OOmectBa). [Ipu popmupoBanuu Puck-anmetuta B 0053aTEIbHOM MOPSJIKE
YUYUTHIBAETCA MPOQPUIIL PUCKA U aHAJIU3UPYETCS BIUSIHUE MOTEPh (paBHBIX
pasmepy Puck-anneruta) Ha puHaHCOBBIE pe3yabTaThl OO1IECTBRA.

42. PuUCK-anmeTUT UHTETPUPYETCA B MPOLIECC MPUHATUS PEIICHUM Ha
Bcex ypoBHaAXx O6mecTtBa. Puck-anmerut, TonepanTHOCTh, Kirouessie
PUCKOBBIE MOKA3aTe€IW W JIMMUTHI IO PUCKaM B3aMMOCBSI3aHbI U MOCTOSIHHO
OTCJICKUBAIOTCS HA MPEIMET UX COOITIOICHUS.

CoobOnroneHue Puck-anmernTa SABaSeTCS 00s3aTEIbHBIM IS PAOOTHUKOB
OOmecTBa pu MPOBEACHUN TPaH3AKIHH, MHUIIMUPOBAHUH CJIIETOK, aHAJIN3E
NPOEKTOB MW 1 JOJKHOCTHBIX jun OOmectBa Tpu  TPUHATUH
YIIPABJICHYECKUX PEIICHUN.

7.8 OueHka aJibTEepHATHUBHBIX CTpaTerui

43. Tlpu BeiOOpe cTtpaterunn OOIIECTBA yYUTHIBAET NMPOodUIb puUcCKa U
Puck-anmeTuT, a Takke aHalW3UpyeT aJbTEepPHATHUBHBIC CTpAaTETHH Ha
npeaMeT PUCKOB U BOBMOXHOCTEH KaXI0W U3 aJbTepHATHB.

[Tonumanue mpoduiss pucka MO3BOJISET OMPENeNsiTh MOTPeOHOCTHh B
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pecypcax Uil pealiM3alu CTpaTerun, OCTaBasich B Iipeaenax Puck-anmnerura.

YrupasiieHHE PUCKAMHU BKJIIOYAET OLEHKY CTPATETHH C IBYX CTOPOH:

1) BeEpOATHOCTH TOTO, YTO CTpaTeTHsi HE OYyJET COOTBETCTBOBATH
MHUCCHUH, BUACHUIO B IeHHOCTIM OOIecTBa;

2) TOCHENCTBUS OT peaau3aluy BHIOPAHHOM CTpaTeTHH.

Ecnm puck, cBs3aHHBIM C KOHKPETHOM CTpAaTErued, IPEBBIIIAET
YCTaHOBJIEHHBIN Puck-annetur, HE0OXOAUMO BBIOpPaTh albTEPHATUBHYIO
CTPATETHUIO WIIM NIEPECMOTPETh PHUCK-anmeTur.

7.9 ®opmyaupoBaHue OM3HeC-LeJIei

44. OOmectBO (dopmynupyer OHU3HEC-LIEIU B COOTBETCTBUU C
BHYTPEHHUMH JOKYMEHTAMU IO CTPATETHUYECKOMY U OM3HEC-TIJIaHUPOBAHUIO.

IIpn nocranoBke nenedr OOmiecTBa NPUHHUMAET BO BHHUMAHHE, 4YTO
arpeccuBHas LeJIb MOXXET MPUBECTH K OonpmemMy o0bemMy pucka. B cBs3u ¢
THM NIpPHU NOCTaHOBKE Henei OO0mecTBO yUuThiBaeT PUCK-anneTur.

45. B wmenax ocyumecTBieHUd O3(PPEKTUBHOTO MOHUTOPUHTA H
HENOMYyIIeHUsI TPEBBIIICHUS YypOBHS PuHck-anmmeTuTta ycTaHaBIWBAETCS
TonepaHTHOCTB, KOTOpas OTpakaeT MpUEMIIEeMOEe OTKJIOHEHHE OT HEKOTOPHIX
Ou3Hec-1eJIel BCIECTBUE Pealu3alui PUCKOB.

TonepaHTHOCTh MOJJIEKUT €KEKBAPTATbHOMY MOHUTOPUHTY U MOXKET
OBITH IEPECMOTPEHA B Cllyyae U3MEHEHUN BO BHEIIHEH U BHYTpEHHEH cpee.

7.10 BoisiBieHue (MAeHTU(PUKAIUS) PHCKOB

46. Unentudukanus PHCKOB BaKHA KaK METOJ ONTHMHU3ALUU
pacxomoB OO1miecTBa, MOCKOJBKY 3a0JIarOBPEMEHHOE BBISBICHHUE PHUCKOB,
omnpeaesieHNUE aIcKBAaTHBIX MEPOTIPUITHI 10 MX MUHUMHU3AINU U YCTPAHCHUTO
MOCIEACTBUM, TO3BOJSET  3aIlJIAaHUPOBATh  HMCTOYHUKU U OO0BEMBI
buHAHCUPOBAHUSA TAaKUX MEPOTPHATHH, UTO, B KOHCUYHOM HMTOTE, BIUSICT Ha
apdexTuBHOCTS AesaTenpbHOCTH OOIIECTBA.

47. Puckm BBIABJIAIOTCA KakK B XOJIC HWHBEHTApHU3allMd PHCKOB
(e’)xerogHO B paMKaxX NOATOTOBKHM PeecTpa, eXekBapTalbHO B paMKax
MOJITOTOBKHM OTYETOB IO pUCKaM), TaK U B X0JI¢ TeKyIIeh aesTeabHOCTH. [Ipn
oOHapyXeHUH CYIIECTBEHHOTO PHCKa, paHee HEe BKIIOUYEHHOTO B Peectp,
BJIAJIeICI] pUCKa JOJKeH HHDopMHUpoBaTh 00 3ToM Puck-mompasaencHue.
Puck-noapasnenenue aHaaIu3upyeT MOTy4eHHYIO MHPOpPMAIUIO, U B Cliydyae
HEO0OXOUMOCTH BKJIIOYAET HOBBIM pUCK B PeecTp puckoB.

48. Jlna wuaentudukanuu puckoB paboTHuku OOmEecTBa MOTYT
MCTIOJIb30BATh CICAYIONINE METO/Ibl U HHCTPYMEHTHI:

1) uaAeHTHGUIUPYIOT PUCKH, KOTOPBIC MOTYT MOBJIHMATH HA JOCTHKCHUE
IIOCTABJIEHHBIX IIeJIEH, 3aa4, KIIIOYEBBIX [TOKA3aTEIEH NEIATEIbHOCTH

2) TPOBOJAT OTpPACIICBbIE M MEKIyHAPOJHBIC CPaBHECHHS Ha IMpEAMET
BBISIBJICHUS TMOTEHIIMAJbHBIX COOBITUM, XapaKTEPHBIX IS OpraHH3aIlui,
nogo0HBIX OOIIEeCTBA U TOYEPHUM OpPraHHU3aIMsIM IO OTpaciaeBoi cuenuduke
UM QYHKIIMOHAJIBHOM JIEATEILHOCTH,

3) 00cCyxaalT pUCKH BHYTPH KaXKJI0TO CTPYKTYPHOTO MMOApa3aeICHHS
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IJIs OMpENEeNICHUs] PUCKOB, BIUSIOMIMX Ha JESITEIbHOCTh KaXXJIO0TO TaKOTO
nojapaszaesneHuss U B 1eaoM Ha OOIIecTBO U JOYEepHUE OpraHu3anuu. Puck-
nojapas3felieHue B IeNSIX HHTETPalUd CYIIECTBEHHBIX PHUCKOB KaXJI0TO
CTPYKTYpHOTO TojapaszaeiieHuss B PeecTp MHUIMUPYIOT BCTpedH, B XOJ€
KOTOPBIX 00cCyxaaeTcss mpoekT PeecTpa puckoB uim u3mMeHeHus B Peectp
PHUCKOB;

4) puUCK-TIOJpa3JejieHHEe TMPOBOJUT II€JEBOC HHTCPBHIOMPOBAHHE
KJIIOUEBBIX paOOTHUKOB (3KcmepToB) OOIIEeCTBa ISl OTKPBHITOTO OOCYXKICHUS
CYIIECTBYIOUIMX U MOTEHUHAIbHBIX PUCKOB U MyTEH UX YIpaBJICHUS,

5) aHaJIM3UPYIOT OTYETHI MO pe3ysIbTaTaM ayJIUTOPCKUX MPOBEPOK U Jp.;

6) mnpoBoasat ananu3 Near Miss. Near MisS 3To HHIIMACHTBI, CBI3aHHbBIC
C HapylleHHeM OH3HEec-NpPOILECCOB, OMEPAMOHHBIX, IPOU3BOJACTBEHHBIX
peraaMeHToB, KOTOpbIE TPHU OMpEAECICHHBIX OO0CTOSATEIHCTBAX, MOTJIH OB
NpUBECTH K PUCKaM (TpaBMam, MOXapy, pas3iuBy, aBapuu M T.[d.), HO HE
npusenu. Uem Oonbime Near MisS, Tem Bbillle BEpOSTHOCTh BOSHUKHOBEHHS
pucka. Near MiSS HOJDKHBI PETrHCTPUPOBATHCA BIAJEIbIIAMU PUCKOB H
KOMITAHUSIMA B DJIEKTPOHHOW 0a3e pealu30BaHHBIX M MOTEHIHAIbHBIX
PHUCKOB;

7) oOCyIIEeCTBISIET MOHHUTOPHUHT 6a3bl peaTn30BaHHBIX u
NOTEHIMAJbHBIX PUCKOB. PuCK-TIoapa3neneHue aaMUHUCTPUPYET Oasy, a
CTPYKTypHble mojpazneneHuss OOmecTBa U JOYEpPHUE OpraHU3aLUU
OpenoCTaBIAIOT MHGOPMALMIO O pealn30BaHHBIX puckax. Benenue 0a3bl
peaJM30BaHHbBIX U NOTEHUHAIbHBIX PUCKOB PETyJIUPYETCS COOTBETCTBYIOIIUM
BHYTPEHHUM HOPMATUBHBIM JOKYMEHTOM;

8) mpoBomar SWOT anHanu3, BKJIOYAKONAA aHAIW3 BHYTPEHHHUX
(cunbHble M cialbble CTOPOHBI) M BHEHWIHHUX (Yrpo3bl U BO3MOXKHOCTH)
($axTOpOB, a TaKKe MUCIOJB3YIOT HHBIE HHCTPYMEHTHI BBISIBJICHHS PHCKOB.

49. NnentudumupoBaHHBIE PUCKH CHUCTEMATH3UPYIOTCS B (Qopme
peecTpa pUCKOB, C UCIOJIb30BAaHUEM CIENYIONIEH KiIacCU(UKAIMN PUCKOB IO
TUTIAM:

1) cTparermdyeckuié pPUCK — PHCK BO3HUKHOBECHHUS YOBITKOB
BCJIE/ICTBME H3MEHEHHUs WM OMUOOK (HEJOCTAaTKOB) MPU OMNPEACICHUU U
peanu3anuy CTpaTeruu AesITeIbHOCTH U PA3BUTHUS, U3MEHEHUS MOJIUTHUYECKOM
Cpellbl perHOHATbHON KOHBIOHKTYPBI, OTPACIEBOTO Caja, U APyTUX BHEIIHUX
(aKkTOpOB CUCTEMHOTr0 XapakTepa;

2) (GuUHAHCOBBIC PUCKH — BKJIIOYAIOT PHUCKHU, CBA3aHHBIE CO
CTPYKTYpOM KamuTaia ¢ CHWUXKEHHEM (PUHAHCOBOW MNpPUOBLIHLHOCTH.
duHaHCOBBIE PHUCKH BKJIIOYAIOT B ce0s pBIHOYHBIE PUCKH (KOJieOaHUsS
NPOLIEHTHBIX U BATIOTHBIX CTABOK, KOJEOAHUs IIEH HA MPUPOJHBIE PECYPCHI),
PUCKH JTUKBUAHOCTH, KPEAUTHBIE PUCKH (HAa KOPIMOPATUBHBIX KOHTPAreHTOB,
dbuznyeckux Ui, OaHKK BTOPOrO YPOBHS M MO TpeOOBAHUAM B JPYTUX
CTpaHax);

3) mpaBOBBIC PUCKH — PUCKH BO3HMKHOBEHHS IOTEPh BCJCIACTBUE
HecoOnoeHus: TpeboBaHuil 3akoHonatenbcTBa Pecnybonuku Kazaxcran, B
OTHOIIEHUSAX ¢ Hepe3uaeHTamu PecnyOnuku KazaxcraH - 3aKOHOIATENbCTB
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JPYTUX TOCYIapCTB, @ TAKKE€ BHYTPEHHUX MPaBUJI U MPOLEAYD;

4) omepalMOHHBIA pPHUCK — PHCK BO3HUKHOBEHUS YOBITKOB,
HECYACTHBIX CJIydaeB Ha MPOU3BOJACTBE B pE3yJbTaTe€ HEJOCTATKOB WU
OIMOOK B XOJ€ OCYLIECTBJICHUS BHYTPEHHUX MPOLECCOB, HONYLIEHHBIX CO
CTOPOHBI pabOTHUKOB (BKJIOYAasi PUCKH MepcoHasia), (pyHKIIMOHUPOBAHUS
UHPOPMAIMOHHBIX CUCTEM M TEXHOJOTUH (TEXHOJIOTUYECKHUE PUCKH),
IPOU3BOJACTBEHHON 0€30MaCHOCTHU, a TaK)K€ BCJIEACTBUE BHEIIHUX COOBITHH.
Brinensor caenymoomue (akTopbl ONEPAllMOHHOTO pPHUCKA: BHEIIHUE U
BHYTPEHHHUE MOIIIEHHUYECTBA; TPYIOBbIE CIIOPHI; cOOU B OM3HEC-TIpOLIECCaX U
MHPOPMAIMOHHBIX M TEXHUYECKUX CHUCTEMax; yuepd MaTepualbHbIM
aKTUBaM; HECUAaCTHBIE CJIyyau Ha MpPOU3BOJCTBE; COOM B JOTOBOPHBIX
OTHOILIEHMSAX C KJIUEHTAMHU.

50. Peectp pHCKOB COAEPKUT KaK MHUHUMYM  CJIEIYIOIIYIO
MH(OpMaIMIO: TUII U HAUMEHOBAHUE PUCKA; PUCK-(DAKTOpHl (BHYTPEHHUE H
BHEILIHUE); MOCJEACTBUS peanu3alii pUCKOB; BIaJeNblla PUCKA; MPUCYILIYIO
M OCTaTOYHYK OILEHKY pHCKa; Npu Haiauuuu, KiIodyeBOol PHCKOBBIN
nokasatenb. B PeecTpe pucKOB AOJKHBI OBITh OTPaK€HbI Ha KaKylo OU3HEC-
LEJIb BIUSET KaXXJIblil PUCK, a TakKe TOJEpaHTHOCTh B OTHOIIEHHU OU3HEC-
L EJIN.

*Mpuanunbl: «OUeHKa CyleCTBEHHOCTH PUCKOBY», «IIpuopure3auus
pUCKOB» perjJaMeHTupyworca B IIpaBuiaax uiaeHTHPUKANUUA H OUEHKH
puckoB O0OmecTBa.

7.11 PearupoBaHue HA PUCKH

51. OOmecTBO onpeAesieT CTPAaTEruu pearupoBaHusl Ha PUCK C YUETOM
yCJIOBUM BEIEHUS JACSITEIbHOCTH, COOTHOIIEHUS BBITOJ U  3aTpar,
00513aTENbCTB U OKUJAHUM, MPUOPUTE3AIIUN PUCKOB, PUCK-anneTuTa.

52. Pa3znauuarot cieayoomiue CTpaTeruu pearupoBaHus:

1) npunamue pucka, moapasyMeBaroilee, YT0 €ro YpoBeHb JOMYCTUM
U HE TJIaHUPYETCS MPUHUMATH MEPHI IO €T0 CHUKECHUIO,

2) yKIOHeHue OT pPHCKAa TMyTEeM OTKa3a OT JESITEIbHOCTH, KOTOpas
MOJKET MPUBECTH K BOSHUKHOBEHUIO PHUCKA;

3) O0CO3HaHHOE y@eiuyeHue PHUCKA B IEIAX TMOJYYUTH OOJbIIE
(GUHAHCOBBIX U JPYTUX BBITOJ;

4)  coxpawenue pUCKa - BO3JCUCTBUE HAa BEPOSITHOCTh HACTYIUICHUS
/UM BJIUSHUE pHUCKa (pa3Mep TMOTephb) IMMyTeM  HCIOJh30BaHUS
NPEAYNPEAUTEIbHBIX MEPONPUATUN U TUIAHUPOBAHUS JIEWCTBUM HA Clydau
peanu3anuu pucKa;

5) nepedaua (buHAHCUpPOBAHHME) pUCKA - IMepejada JAPYrol CTOpPOHE
UJIM YaCTUYHOE pacupeesieHue pUcka.

53. Coxpanrenue ctparernyeckoro pucka ObuiecTBa oCylecTBIsIeTCA
NyTeéM MOHHMTOpPHMHIAa WCIOJHEHUS YTBEPXKJAEHHBIX CTpaTeruu, IJaHa
pPa3BUTHS, 110 pE3YyJIbTaTaM KOTOPOTO MPUHUMAIOTCS KOPPEKTUPYIOIIUE MEPHI.

54. Metoabl cokpaimieHuss (pUHAHCOBBIX PHUCKOB BKJIWOYAOT (HE
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Y CUEPIBIBAIOIINN IEPEYEHB):

1) 1o7d KPeAUTHBIX PUCKOB — YCTAaHOBJIEHHE JTHUMHUTOB Ha ypPOBEHB
OPUHUMAEMOTO KPEAUTHOTO pHUCKa. JIMUMHUTBI MO KpPEAUTHBIM pHUCKAM
pPeryJaupyloTcsi BHYTPEHHUM JOKYMEHTOM MO YIPaBICHUIO KPEIUTHBIMU
pUcCKamu;

2) S PHIHOYHBIX PUCKOB — KOHTPOJIb U pPacyeT YPOBHS BO3MOXKHBIX
NOTEPh, NPUMEHEHHE HHCTPYMEHTOB XEIKUPOBAHUS U JHMBEPCUPUKALIUU.
Metoasl pearupoBaHus pPErjJaMEHTUPOBAHbl BHYTPEHHHUM JIOKYMEHTOM IO
yIpPaBJICHUIO PRIHOYHBIMHU PUCKAMU;

3) I pPUCKOB JIUKBUJIHOCTU — YCTAaHOBJIEHHE JUMHUTOB Ha CTEIECHb
noiaroBo Harpy3ku OOmecTtBa W aodepHUX opraHuszauuid. [loporossie
3HAY€HUsI KOdP(PUUHMEHTOB (HUHAHCOBON YCTOMYMBOCTU PETYJIUPYIOTCS
BHYTPEHHUM JOKYMEHTOM TI0 YMOPAaBJICHHIO JOJITOM H (UHAHCOBOU
YCTOWYUBOCTBIO.

55. Merogamu yMEHbBIIEHUS U KOHTPOJA NPaBOBBIX puckoB OOmecTBa
ABIISIFOTCSL  NPOBEJCHUE MOHUTOPUHIa UW3MEHEHHH 3aKOHOJATENbCTBa
YIIOJIHOMOYEHHOU IOPUANYECKOHN ciiy:k00i ObO1iecTBa, KOTOpas COBMECTHO €
3aMHTEPECOBAHHBIMH CTPYKTYPHBIMHU MOAPA3ACICHUIMHU OICHNUBACT BIHSHUE
U3MEHEHHH Ha nedaTrenbHocTh OOmecrBa U pa3pabaTbiBaeT MeEpHI,
HeoOXoauMble Ul uX NpuHATUS. J[I000W NOKYMEHT, KOTOPBIA pEeryJupyer
BHYTpeHHHUE mpoueaypsl OOmiecTBa MJIM B COOTBETCTBUM C KOTOPBIM Yy
OOmiecTBa BO3HHKAIOT 00s3aTE€NbCTBA, JOJDKEH TMPOUTH 0053aTElbHYIO
HKCMEPTU3Y B YIIOJHOMOYEHHOU IOpUIUIECKON ciyxkbe ObmecTna.

56. CoxpanieHue W KOHTPOJIb OMEpPalMOHHBIX pUCKOB B OOmiecTBa
OCYIIECTBJIAETCS MyTeM MpPOBEACHUS aHalu3a YCTAHOBJIEHHBIX OH3HEC-
NpPOLECCOB M pa3pabOTKH COOTBETCTBYIOUIMX IJIAHOB MEPONPUSITHH MO HUX
YCOBEPIIEHCTBOBAHUIO, BHEJPEHNE BHYTPEHHUX KOHTPOJIEH.

57. Ilepenaua (¢duHAHCUPOBAHUE) PHUCKOB BKJIHYAET CJEAYIOIINE
UHCTPYMEHTHI:

1) cTpaxoBaHue (MCIOJB3YETCS B OTHOIICHUU PHUCKOB, HACTYIJICHHE
KOTOPBIX BJIeYeT 3a CcO0ON TOJBKO YOBITKM M HE MOXKET NPUBOJIUTH K
NOJIYYEHUIO J10X0/a), PEryJupyeTcsi KOPHOpPATUBHBIM CTaHAAPTOM IO
OpTaHU3aluU CTPaXOBOM 3aIUTHI;

2) xemKupoBaHHE (HCIOJB3YETCS B OTHOIICHUU PHCKOB, pealu3aius
KOTOPBIX MOXKET MPUBECTU KaK K YOBITKaM, Tak U K JI0X0JlaM) peryjiupyercs
BHYTPEHHUM JOKYMEHTOM IO XE€)KUPOBAHUIO;

3) TmepeHoC pUcKa Mo KOHTPAKTy (MEPEeHOC OTBETCTBEHHOCTH 33 PUCK
Ha KOHTpAreHTa 3a JOMOJHUTEIbHOE BO3HATPAXKICHUE UIIM COOTBETCTBYIOIIECE
YBEJIUYEHUE CTOUMMOCTHA KOHTPAKTA);

4) ycnoBHas KpeIWTHAs JIMHUS — JOCTYyn K OaHKOBCKOMY
(GUHAHCUPOBAHUIO Ha COTJIACOBAHHBIX YCJIOBHUSX TMPU HACTYIUICHUU
ONpEIeJIEHHBIX COOBITUH;

5) npyrue anbTepHATHBHBIE METOJbI (DMHAHCUPOBAHUS PUCKOB.

58. B canyuae, eciii npUMeHsAEMbIE METObI 10 PEATUPOBAHUIO HA PUCKHU
CBSI3aHBl C 3aTpaTaMd M OTH 3aTpaThl SIBISIOTCA CYLIECTBEHHBIMHU,
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aHAJIU3UPYETCH:

1) HACKOJBKO 3TH MEPOUPUATHS SBISIOTCSI HEOOXOIUMBIMHU, U MOTYT
JI¥ OHU OBITh CHUKEHBI 33 CYET MHOUM CTPATEruu MO PearupoBaHUIO HA PUCKU;

2) KakoBa albTepHATHBHAS CTOMMOCTBH 3aTPaT Ha MEPOIPHUSITHUS.

59. B xoxe uaeHTU(UKAMN U TEKyIIeH AESITEIbHOCTH BJaJleblaMU
PUCKOB TNPEACTABISIOTCS NPEAT0KEHUS B OTHOUIEHUHM CTPATETrHd U Mep
pearupoBaHusi Jad cBoja Puck-monapasgeneHuto, s JalbHEHIETO
BKJITOUeHUs B [[1aH MeponpuATUI 110 pearipoOBaHUIO Ha PUCKHU.

60. Ilnan sBusieTcss 00sA3aTENbHBIM IS  HCIOJHEHUS  BCEMHU
CTPYKTYpHBIMHU mojapazfaencHuamMu OOImecTBa U BKIOYAET MEPONPUATHS,
CPOKHU UCTIOJHEHHUS, OTBETCTBEHHBIX JIUII.

61. [ns npenynpexIeHUs U OrPAaHUUYEHUS HEKOTOPBIX PHUCKOB U
BO3MOXHBIX  HENPAaBOMEPHBIX  JEUCTBUM  HCIIOJB3YETCA BHYTPEHHUU
KOHTPOJIb, OCYUIECTBISAIOMMNN BIaJAEIbIIaAMHU PUCKOB.

62. KouTponbHbIe MpoOIEnypbl MOJDKHBI OCYHIECTBISITHCS Ha BCEX
ypoBHsaX OOmiecTBa U HapaBJICHBI HA:

1) cHWKEHHE BEPOSTHOCTH BO3HHKHOBEHHS BO3MOXKHBIX PUCKOB;

2) TpenoTBpallcHWE BO3HUKHOBEHUS OMMUOOK W/WIIM ONpPEACICHHE
OIMOOK MOCJIE UX COBEPIICHHUS;

3) BBISBIGHHE W YyCTpaHEHHUE NYyOIMPYIOIIUX U  U30BITOYHBIX
OInepanui;

4) BBISBIICHHE HEJOCTATKOB U 00JACTeH IS YIAydlICHHUS;

5) nmanpHe#IIee COBEPIICHCTBOBAHNE BHYTPEHHETO KOHTPOJIS.

63. Baenpeunwue 3(pheKTUBHBIX KOHTPOJIbHBIX npoueayp
npeaycMaTpuBaeT — pa3paboTKy/akTyalu3alvio  BiajaelbllamMu  Ou3HEC-
NpOLECCOB M MaTpUIl PUCKOB M KOHTpPOJIEW Mo Ou3HEec-mpoleccam,
TecTupoBaHue PHCK-moJpa3/ie’eHueM Ju3aiiHa KOHTPOJIbHBIX HPOLENYyp H
oueHky Puck-nonpasznenenuem u  CBA  akuuoHepa  OnepanMoOHHOU
spdexkTuBHOCTH, TpuHATHE BceMu yudacTHukamu KCVYP wmep mo
COBEPILIEHCTBOBAHUIO BHYTPEHHET0 KOHTPOs B O0miecTse.

64. KouTponpHbIEe MpoOIEypHl BKJIIOYAIOT B ce04:

1) ycraHoBJICHHWE  LeJiel,  pacupelesiecHHe  MOJHOMOYHMH |
OTBETCTBEHHOCTH Ha BceX ypoBHAX OOuiecTBa;

2) YCTAaHOBJICHHE IOJHOMOYHH IO CAHKIIMOHHPOBAHHUIO OIEpaIuii:
YTBEPKAECHUE U OCYUIECTBJIEHHUE ONEpPALUl TOJBKO TEMH JIMLAMH, KOTOpbIE
HaJeJIEHbl COOTBETCTBYIOIIMMU MOJTHOMOYHSIMU;

3) pasaeneHue 0053aHHOCTEH M OTCYTCTBHE KOH(IMKTOB MHTEPECOB
IpU BBHINOJHEHUHU JAOJDKHOCTHBIMU JIMIaMU U paboTHukamu OO6miecTBa cBOUX
00s3aHHOCTEH;

4) co3nmaHue U obecrieyeHne PyHKIMOHUPOBAHUS HAACKHON CHUCTEMBI
uH(pOpMaIIMOHHOTO oOecriedyeHus H IPPEKTUBHBIX KaHAJIOB OOMEHa
uHdopmalme MexXay OopraHaMH, CTPYKTYPHBIMU TOJpa3AeieHUs MU U
pabotHukamu OO1iecTBa;

5) noBemeHue O CBEJACHHSA BCEX PAOOTHHUKOB M JOJDKHOCTHBIX JIMII
OOmecTBa UX 0053aHHOCTEH MO COONIOJEHUIO BHYTPEHHEr0 KOHTPOJIS U
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OCO3HAHHWE UMU CBOEH POJIM B yIIPABICHUN PUCKAMU U BHYTPEHHEM KOHTPOJIE;

6) ycTaHOBJIEHHE KIOYEBBIX MMOKa3aTeseil geareapHocTu O0mecTna;

7) yCTaHOBJICHHE KpUTEpUEB u oneHKy  3(dexTuBHOCTH
NeSTEIbHOCTH OPraHoOB, CTPYKTYPHBIX TMOJApa3JeiecHuid U pabOTHUKOB
OO6mecTBa;

8) ympasnenue puckamu OO0miecTBa;

9) MOHUTOPHUHT TNPUOOPETCHUS/OTUYKACHUS, PECTPYKTYpPHU3ALHH
akTuBoB OOmiectBa W COOJIOJEHUE UMYIIECTBEHHBIX TMpaB Ha HUX
(COXpaHHOCTh aKTUBOB);

10) moHUTOPHUHT 3P (HEKTUBHOTO HCIOIL30BaHMs pecypcoB OO0mecTBa;

11) MOHHUTOPHHI HUCIOJHEHHS IIJIaHa pa3BUTHA U Or0mkeTa OO0IIeCcTBa;

12) nuarHocTHKa KOpPIOPaTHBHOTO yrpaBicHus B OOIIecTBE;

13) KOHTpOJb 3a peanu3anueii HHBECTHUIMOHHBIX MTPOCKTOB;

14) KOHTpPOJb 3a COOJIOJCHHEM YCTAaHOBJICHHOTO MMOpSAKA BEICHUS
OyXraJaTepckoro M HAJOTOBOTO YYeTa, COCTaBJICHHUA M CBOEBPEMEHHOTO
NpEeACTaBIEHUA OTYETHOCTH (OyXTraJdTepCKOM, HAJOrOBOM, YIIPaBI€HUYECKOM,
Ip);

15) xoHTpoOnb 3a  coOmoJcHUEM  TpeOOBaHWMH  TPUMEHUMOTO
3aKOHOJIaTEIbCTBA, BHYTPEHHUX TOKYMeHTOB OOmmecTBa;

16) KOHTpOJb 3a HMCIOJHCHHEM pCIICHUH, MPUHUMACMBIX OpraHaMH
OO0mmecTBa;

17) KOHTPOJb 3a HCIOJHCHHEM PEKOMEHIAIMH  ayJIMTOPCKOM
OpTaHW3alluu, OCYIIECTBISIONEH ayauT ToJ0BOW (PUHAHCOBOW OTUYETHOCTHU
Oo6mecTBa, a Takxke pekomenaanuit CBA aknuounepa;

18) KOHTPOJIb 332 COONIOICHUEM YCTAaHOBJICHHBIX MPOIEAYP PACKPBITHS
uHopmanuu OOIIECTBOM,;

19) kxoHTpoab 3a  cOONIOJICHMEM  YCTAHOBJCHHOTO  IOpsIKa
noKyMeHTooOopoTa B OO01iecTBe;

20) omeHkKy 3¢p(EKTHUBHOCTH yIpaBICHUS PHUCKAMH M BHYTPEHHETO
KOHTPOJIS;

21) wuHBIE MPOIEAYPHI.

JlomonHHUTENbHOE paclpeaeieHne OTBETCTBEHHOCTH, TpeOOBaHUSA K
GbOpMUPOBAHUIO KOHTPOJBHBIX MPOILEAYP U MOCTPOCHHUIO MATPUIl PUCKOB U
KOHTpPOJIEH, TOPSJOK MOHUTOPUHTA KOHTPOJBHBIX TMPOIENYyp, APYTUX
byHKIIUI B 0071aCTU BHYTPEHHETO KOHTPOJIS PETyJIUPYIOTCS BHYTPEHHUMHU
JOKYMEHTAMU 10 OPTraHU3aIUU U OCYIIECTBICHUIO BHYTPEHHETO KOHTPOJIS.

7.12 KoMnJieKCHBIN B3TJIsI] HA PUCKH

65. KoMriekcHBIN B3I Ha pUCKH TTO3BOJISIET ONIPECTIUTh HACKOJIBKO
OCTaTOYHBIH MPO(UIL PUCKOB COOTBETCTBYET YCTAaHOBICHHOMY Puck-
armeTuTy.

66. O630p mopTdens pPUCKOB JaeT BO3MOXKHOCTb  BBISBIATH
KOMIICHCUPYIOIIME PUCKU (BBICTyINAKWIUE B KayeCTBE €CTECTBEHHOTO
XEIKUPOBAHUs), PHUCKH, HMEKOIIHE MOJOXHUTEIbHYI0O M OTPHUIATEIbHYIO
KOPPEISAIUIO, CYIIECTBEHHOCTh KOTOPBIX MOBBIIIAETCS / TOHUKAETCS BMECTE
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C UX MMOCTENEHHOW KOHCOIHUAALNEN HA KOPIIOPATUBHOM YPOBHE.

7.13 OueHka cymecTBeHHbIX H3MEHEeHH

67. OOmecTBO OTCIEXHBAeT BHEIIHWE M BHYTPEHHHE H3MEHEHUS,
KOTOpPBIE MOTYT CYIIECTBEHHO IOBJIMATHh HA CTPATETUIO U IUIAH Pa3BUTHUS U
IpH HEOOXOIMMOCTH aKkTyanusupyet Puck-annetur, TonepanTHocTh, PeecTp
n Kapry puckos, [Inan MeponpusTuil IO pearupoBaHUIO HAa PUCKHU. PHCK-
noJpasAelIeHue NMPUHUMAeT MEphl 110 BBIHECEHUIO Ha paccmorpenue Cosera
nupekTopoB OOImecTBa aKTyaJu3UpPOBAHHBIX JOKYMEHTOB IO pPHUCKaM B
TEUEHHUE TPEX MECSALEB C JaThl 0OHAPYKEHUS CYLIECTBEHHOTO U3MEHEHHUS.

7.14 Ananu3 puckoB U 3(p(PeKTUBHOCTH NAeATEeJNbHOCTH (PaKTOPHBIH
aHaJIu3).

68. Ananu3 puckoB U 3P PEKTUBHOCTH IESATEIHLHOCTH HHTETPUPYETCA B
nestenpHocTh OOmectBa. OOmeEcTBO MpoOBOAUT 0030p pe3yJabTaToB
NesTeIbHOCTH, B TOM YHCJI€ B pa3pe3e OTIEJbHBIX HANPABJICHUN, C YUETOM
PUCKOB: pacCMaTPUBAIOTCS PUCKHU, KOTOPHIE MOBIUSIHN HA PE3YJIbTATUBHOCTH;
HACKOJBKO 3 PEKTUBHO PUCKU OBIIIN paHEE OLIEHEHBI U ONPEEIIEHbl MEPHI 11O
pearupoBaHUIO; HACKOJIbKO 3(P(HEKTUBHO OBIIN PEATU30BAHBI CAMU MEPHI.

69. Eciu pesyapraThl  gestenbHocTH  OOmiecTBa  MPEBBILIAIOT
JOMYCTUMbIE OTKJIOHEHUS, HEOOXO0IUMO NPOBECTH aHAJIU3 COOTBETCTBYIOIINX
nokaszareneil. Ilocme mnpoBeneHHoro ananusa, pykoBoacTBo OOIecTBa,
Kypupympouiee CTPYKTYpHOE noJpa3ieieHue, OTBETCTBEHHOE 3a
COOTBETCTBYIOUIME IOKa3aTeld, MPUHUMAET pELIeHHEe O HEeOOXOAUMOCTH
nepecMoTpa  OW3Hec-LieJel, JKemaeMoW  KyJabTyphl, Puck-anmerura,
NpUOPUTE3ALUN PUCKOB, MEp PEarupoBaHus U Jp.

7.15 IloBblieHHe 3P PeKTUBHOCTH yHIPaBJIeHUSI PUCKAMHU

70. OOmecTBO CTpEMHUTCSI COBEPIISHCTBOBATH yIPaBJICHUE PUCKAMU U
BHYTPEHHUN KOHTPOJIb OO1IecTBa HA MOCTOSSHHOW OCHOBE.

/1. Brnanmenblibl pUCKOB PU HEOOXOAUMOCTH OOHOBJIISIIOT MOJUTUKHU U
Npoleaypbl IO  YIOPaBJICHHUIO pPUCKAMH, COBEPIICHCTBYIOT  JH3ailH
KOHTPOJILHBIX TIPOIEYP B paMKaX BBEPEHHBIX UM OU3HEC-MPOIECCOB H JP.

72. Puck-moapasieiicHHE:

1) He pexe OIHOrO pasa B roj aHaau3upyeT [lOJMTUKY M HHBIC
BHYTPEHHUE JJOKYMEHTHI IO YIIPABJICHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO
Ha MpeIMeT UX TOYHOCTHU U aKTyaJbHOCTU M OTpEAeNseT 1Meeco00pa3HoCTh
nepecMoTpa W/WJIM BHECEHHS U3MEHEHMH | JomojHeHuil. B cmyuae
11eJ1eCO000pa3HOCTH, IEPECMOTPEHHBIE TOKYMEHTHI B YCTAHOBJICHHOM MOPSIIKE
BBIHOCATCS Ha YTBEPXKJICHUE YIIOJHOMOUYEHHBIX opraHoB O01ecTBa;

2) B paMKax HCIOJHEHHUS €XKEroJaHoro rpaduka MOHUTOPHHTIA
KOHTPOJBHBIX MPOLIEAYP TOTOBUT PEKOMEHAAIMUA MO COBEPIIECHCTBOBAHUIO
IHr3aiiHa KOHTPOJIEH 1o MpolleccaM - 00beKTaM MOHUTOPHUHTA;

3) B paMKax pacCMOTPCHHS  MaTepUaloB, HHUIHHPYEMBbIX
BJaJCNIbIlaM PHUCKOB, BHOCUT MPEIAJOXECHHUS IO COBEPIICHCTBOBAHUIO
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NpoLeaAyp YIpaBiIEHHUS PUCKAMH U KOHTPOJBHBIX MPOLEAYP;
4) BBINOJHSET ApyTHe Mepbl Mo noBbimeHuio d¢pdekTuBHocTH KCYP
Y BHYTPEHHETO KOHTpoJis B OOmecTBe.
73. CBA axkumonepa HezaBucumo oneHubaet 3ppextuBHocTh KCYP u
BHYTPEHHEr0 KOHTPOJsS, U TMPEeAOCTaBIAT pPEKOMEHJAUMH MO0 HUX
COBEPILIEHCTBOBAHMUIO.

7.16 Ucnoab3oBaHne HHGPOPMAIIMUA U TEXHOJIOTUHU

/4. OOuecTBO UCMOJIB3YyeT UH(GOPMAIMIO U3 BHEIIHUX U BHYTPEHHUX
MCTOYHUKOB M TEXHOJOTHUU [UIS TOJJEPKKU VYIpPaBICHUS PHUCKAMU U
BHYTPEHHEr0 KOHTPOJIS.

75. Jlns monaepkanusi kauectBa uH@opmanuu, B O01ecTBe 1elCTByET
cUCTeMa yIpaBICHUS JaHHBIMU.

76. NudbopmannoHHbIE TEXHOJOTUHU HCITOJIB3YIOTCS TS
apromatn3anuu nporeccoB KCYP ¢ yueTom pe3ynbTaToB aHaJIM3a «BBITOABI -
3aTpaTh».

7.17 PacnpocTpanenue uHGOpMALUM 0 pUCKaX

/7. CTpykTypa yhopaBJ€HUS pPHCKaMH OO0O€CleurBaeT aJeKBaTHBIN
NOTOK UH(OPMALHUU — 10 BEPTUKAJIH U 110 TOPU30HTAIIH.

[Ipu 3ToM mHpopManus, nocTrynaroiias CHU3y — BBEpX, 0OecreyuBaer
CoBer nupektopoB u IlpaBienume OOmecTBa CBEACHHAMH: O TEKylIleH
NESATENbHOCTH; O NPHUHATBIX B XOJ€ AEITEJIbHOCTH PHCKaX, HX OLEHKE,
KOHTPOJIE, METOJ0B PEATUPOBAHUS U YPOBHE YIPABJICHUS UMH.

Nudopmanus, Hanpasisiemas CBEpXy BHH3, 0OecleuMBaeT JOBEJCHUE
LeJe, CTpaTeruu, *KenaeMou KyJbTypbl, Puck-annetut m ToJiepaHTHOCTS,
NyTEM yYTBEPKAECHUS BHYTPEHHUX X JOKYMEHTOB U MOPYUYECHUH.

[lepenaua nH(pOopMaIuu no TOPU30HTAIHU noJipa3zyMeBaeT
B3aUMOJICUCTBUE CTPYKTYPHBIX MoJpa3jaeneHuit BHyTpu OOimectBa u
B3auMoeiicTBre PUCK-IoApa3ieeHus co CTPYKTYPHBIMHU MOAPA3AEIECHUAMU,
OTBETCTBEHHBIMU 3a YIpPaBJICHUE PHUCKAMU U BHYTPEHHHUH KOHTPOJb B
JOYEPHUX OPraHU3aIUIX.

78. Kananel cBsi3m mno3BojA0T oOecneunBaTh yyacTHUKOB KCVYP
JIOCTOBEPHON U CBOEBpPEeMEHHOW wuHopManueid O pucKax, MOBBIIIAIOT
YPOBEHb OCBEJIOMIIEHHOCTH O pHCKaX, METOJaX M HMHCTPYMEHTax IO
pearupoBaHuio Ha pucku. CooTBeTCTByIOIIas HHPOpPMAIUs TOTOBUTCS U
npenocTaBisieTcss B GopMe W B CPOKH, KOTOpPbIE MO3BOJAIOT paOOTHUKAM
() hEeKTUBHO BBIMOTHATH UX QYHKIIHH.

79. Jloctyn k nuH(dOpMaIUU OCYIIECTBISIETCS C YUETOM JAEHCTBYIOLIETO
B OOmiecTBe pekuma pacnpocTpaHeHuss HHGOpMaIUH.

7.18 OTyeTHOCTL 0 PpHCKAX, KOPNOPATUBHOW KYJbTYype H
3P PEeKTUBHOCTHU AEATEIbHOCTH

80. B OOmecTtBe eXekBapTajlbHO TOTOBUTCS OTYET IO pPHUCKaAM,
OCHOBHBIMH TI0JIb30BaTEIISIMH KOTOpOTO sIBIsitoTcsa: COBET OUPEKTOPOB,
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Komutrer mo aynuty, IlpaBmenme OOmiecTtBa, Biamedblbl PHUCKOB.
CTpyKTypHBIE TOApA3JEI€HHUS M JOYEpHUE OpraHu3aluu  00sA3aHbI
npenocTaBiasiTh B OOHIECTBO KOHCOMUIMPOBAHHYIO OTUYETHOCTH MO pUCKAM
JOYEPHUX OpTaHHU3alUM B CPOKH, YCTAHOBJEHHbIE B mnpuiioxeHun Nel
[TonuTHkKe U ¢ y4eTOM MUHUMAIIbHBIX TPEOOBAaHHUH K CONEPKAHHUIO OTUETOB IO
pPHUCKaM, YCTAHOBJIECHHBIX B npuioxeHuu Ne2 x [lonutuke.

81. OOmiecTBO JAOBOAWT 1O TMAapTHEPOB, KPEAUTOPOB, BHEIIHUX
ayJAUTOPOB, PEUTHHIOBBIX AreHTCTB M JAPYTHX BHEIIHUX 3aUHTEPECOBAHHBIX
CTOPOH (B TOM YHCJI€ B COCTaBE€ I'0JIOBOTO OTYETa) HH(DOPMAIIHUIO [0 YIIPaBICHUIO
pUCKaMM W BHYTPEHHEMY KOHTPOJIIO, OOECIEYHMB NPU OSTOM COOTBETCTBHE
CTENEHMU JeTAIM3allMi PAaCKphIBAEMOM HMH(pOpMAlUM XapakKTepy U maciradam
nesrenpHocTH OO1IeCTBa.

8 3aKJII0uYHuTedbHbIE MOJI0KEHUS

82. Bompocsl, He yperynupoBaHHble [lonuTukoii, peryaupyrorcs
3akoHogarenscTBOM Pecnybnukmu Kazaxcran, Kogekcom kopnopaTHBHOTO
ynpasienus OOmecTBa ¥ UHBIMU HOPMAaTUBHBIMHU JOKyMeHTamMu OOiiecTsa.
B cnyyae wu3MEHEHHMs 3aKOHOJATEINbCTBA WJIM HOPMATHUBHBIX aKTOB
Pecny6nuku Ka3zaxcrtaH ¥ BCTyIUIEHUSI B IPOTUBOPEUYHNE C HUMU OTAECIbHBIX
crated Hacrtoswmen [loauTuku, >TH cTaThu yTpayuBarT cuily. Jlo MOMeHTa
BHECEHHUS COOTBETCTBYHOUIMX H3MeHeHuH B [lonuTuky, HE0OX0qUMO
PYKOBOJCTBOBAThCs MpaBOBhIMU akTaMu PecnyOnuku KazaxcraH.
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IIpuioxenne Ne 1

CpOKI/I npeaocTaBJacHUsI OTYETOB IO PUCKaAM CTPYKTYPHBIMMU
nmoaApasacC/JIC HUAMHU 1 JOYECPHUMHU OPraHu3annuaMun OﬁllleCTBa

HaumeHoBaHUE 0TYETHOCTH Cpoxu npeaocraBjieHUs

He mo3gnee 10 yucia BTOporo mecsia,

Otuer no puckaMm, BBIHOCUMBIN Ha
CJICIYIOLIErO 32 OTYETHBIM KBAPTAJIOM.

YTBEPKJAECHHUE YIIOJTHOMOYEHHOTO
OopraHa JO4YepHel OpraHu3aluu
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[punoxenune Ne 2
MunumanbHbie TpeOOBaHMSA K COAEPKAHUIO OTUYETA 10 PUCKAM

1. Kapra u Peectp puckos:

1.1 Kaprta u PeecTp puckoB Ha MPOTHO3HBIN I'OJ] C yY€TOM U3MEHEHHI B
pHUCKax 3a OTYETHBINA KBapTaj (IIpU HAJUYUM), BKIOYas UHGOPMALIUIO O HOBBIX
pHUCKax.

1.2 Craryc TonepantHocTtu u KPII.

1.3 OrtnenbHOE BBIICIIEHUE KPUTHYECKUX PUCKOBC YKa3aHHEM MPUYUH
BO3HUKHOBEHHU U [11aHa MEpONpUITUI IO pearupOBaHUIO Ha HUX.

1.4 Craryc wucnonHenus IlmaHa MeponpusiTUii MO pearupoBaHUIO B
OTHOILLIEHUU KPUTHYECKUX PUCKOB 332 OTYETHBIN KBapTall.

1.5 Huadopmauus o HeucnosHeHuu Ilnana  Mepompusatuii 1o
pearupoBaHUIO B OTHOIIEHUH HE KPUTUUECKUX PUCKOB (MPHU HAITUYHH).

1.6 HM3meHenuss 3a oOTuUeTHBIH KBapTas B Ilmane wmeponpuatuii 1Mo
pearupoBaHUIO HA PUCKH (TIPU HAJIUYHH).

2. Otuer o coOmogeHnn Puck-ammernTa W, NpH HEOOXOAMMOCTH,
IIPEUIOKEHNS IO iepecMoTpy Puck-anmerura.

3. OrtuetHOCT, MO (UHAHCOBBIM PHUCKAM COIVIACHO BHYTPEHHUM
HOPMAaTHUBHBIM JOKYMEHTaM I10 YIIPABICHUIO OTAEIbHBIMU BUAMU PUCKOB.

4.  HWudopmarus no puckaM WHBECTUIIMOHHBIX TPOCKTOB.

5. Mudopmarnus mo peain30BaHHBIM PUCKaM C 00513aTEJIbHBIM YKa3aHHUEM
yiiep6a (B KOJUYECTBEHHOM, P BO3MOXKHOCTH €r0 pacuera, 1 B KaueCTBEHHOU
OLIEHKE) W MPEANPUHATHIX ACHCTBHUSAX IO PEArMPOBAHUIO HA JTAHHBIE PUCKHU C
OolleHKOW 3(Q(PeKTUBHOCTH MeponpusTUi. JlaHHBIM pasznen Takke AOJIKEH
BKJIIOYaTh MH(POPMALIUIO IO aBApUSIM U KaTacTpodaM, HECHACTHBIM Ciy4yasMm Ha
MPOU3BOJICTBE.

6. HWudopmanusi o CyIIECTBEHHBIX OTKJIOHEHHUSAX OT YCTaHOBJICHHBIX
MPOIIECCOB YIPABJICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIs (IIPU HATMYUN).

/. MeponpusTusi, NpoBOJUMbIE C LieJbio coBepiieHcTBOBaHUsI KCYP u
BHYTPEHHETO KOHTpPOJII B COOTBETCTBMM ¢ pexkoMeHmauusmMu CBA aknuonepa
(Tpu HaJIU4YKK).

8. Hudopmamuio o0 KOpHOpAaTUBHON MporpaMMme IMepecTpaxoBaHUs
PUCKOB, pe€aJu3yemMoil B COOTBETCTBUM C BHYTPEHHUM HOPMaTUBHBIM
JOKYMEHTOM 10 OpraHu3alyy CTPaxOBOM 3aILHTHI.
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JIMCT 03HAKOMJICHHSI
Ne OTBeTCTBEHHbIE OTBeTCTBEHHbIE
. /1'] HCIOJHUTEH HCIOJTHUTEH Jara Moanuck
(OpranuzanuoHHasi €AMHUIA) (Pammmms 1.0.)
1
2
3
4
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