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OBPAIIEHHUE PYKOBOIACTBA
YBaxaeMmble KOJLJIETH,

CO6JIIOI[CHI/I€ IMPUHIOHUIIOB I[CJIOBOﬁ OTHKH N OTBCTCTBCHHOC ITOBCICHUC SBJISAIOTCA
OCHOBHBIMH 3JICMCHTaMH KOpHOpaTI/IBHOﬁ KYJIBTYPEI B Komnanuu.

Kaxaplii W3 HAC ©XKEJHEBHO IPUHUMACT PEIICHUS, KOTOPBIE MOTYT HMETh
(UHAHCOBBIC M PEIYTAIIMOHHBIC IMOCACACTBHUS it KoMIlaHuH, a TakKe BIMATH Ha
JIFOJIEH M OOIIECTBO.

B srtoii cBsa3u, Mbl paszpabotanmu Kopekc STHKHM M TOBEJAEHUS, KOTOPBIM OyneT
SBJISATHCS OPUEHTHUPOM JUIS KaXXJAOTO M3 HAC IMPU NPUHSATUM BEPHBIX PEIICHUH,
JICUCTBYS Ha OCHOBE HAIMX I[IEHHOCTEH, MPUHIMIIOB BEACHUS OTKPBITOTO U
YECTHOTO OM3HECa, CTaHJapTOB OTBETCTBEHHOTO MTOBEICHMUS.

TO, kak Kommnanus BOCIIpPHUHUMACTCA OKpYKarOIMKMH, BO MHOI'OM 34aBHUCHUT OT
KaXXJ0ro u3 Hac.

[ToaToMy MBI TpH3BIBa€M BCEX BHUMATEIBHO H3YyYUTh W IIOHATH BAXKHOCTH
TpeboBanmii Hactosmero Komekca, a Takke 00€CIeUnuTh HEYKOCHUTEIHHOE
COOJIIO/IEHNE BCEX €ro IMOJIOKEHUH TIPU HCIOJHCHHH CBOWX JIOJDKHOCTHBIX
00s13aHHOCTEM.

MBI BepuM, YTO IOCTOSIHHAS IPUBEPKEHHOCTh HAIIMM LIEHHOCTSM, CJIEJOBAaHUE
ATUYECKUM HOpPMaM W CTaHAapTaM IOBEJICHUS B TOBCEAHEBHOW pabOTe MO3BOJIMUT
HaM IIOJIyYUTb KPEAUT TOBEPHUS CO CTOPOHBI BCEX 3aMHTEPECOBAHHBIX CTOPOH, YTO
SBJISIETCSI HEOOXOIUMBIM YCIIOBUEM JJIsl yCTOMUMUBOTO pa3BUTHUs Hamiel Kommnanuu.

Penytanus Kommanuu — B pykax kaxxmoro u3 Hac!

IIpencenarenns CoBera IMPEKTOPOB IIpencenarens IlpaBienust
AO «HK «KT/AK» AO «HK «KT/AK»
K. llomoan H. CaypanoOaes



KAKOBbBI HAIIK HEHHOCTHU?

Kopnopamuensie yennocmu — 3mo yynoamenm KOpnOPAMUBHOU KYJIbMYpPbl
Komnanuu - 3nauumote, oouienpunameole u pazoensaemvle 6cemu padomHuKamu
ybexcoenus u NPUHUUNDBL, 3AKPENJICHHble 6 CHIAHOApMAax U HpasuIax
noeeoeHus.

KopriopaTtuBHbIE LIEHHOCTH SIBJSIOTCS CBS3YIOIIMM 3BEHOM MeXAy BuiueHuem u
Muccueit  Kommanuum u  cmocoOCTBYIOT — 3(()EKTHBHOMY  TOCTHXKEHHUIO
CTPATErM4YECKUX U ONEPALMOHHBIX LIEJICH.

Mpbl oxumaeM, 9TO TMPOBO3TJIANICHHBIC HIDKE IeHHOCTH Kommanuu, craHyT
OPUEHTHPOM IS KaxJA0ro u3 Bac mpw TOCTpOCHHWH OTHOIIEHUH CO BCEMHU
3aMHTEPECOBAHHBIMH CTOPOHAMH W OOIIECTBOM, B KOTOPOM MBI JKHBEM U
paboTaeMm:

be3onacHocTb - MBI HECEM OTBETCTBEHHOCTH 3a KH3Hb, 3JJ0POBBE U COXPAHHOCTH
Ka)XJIOr0 Hallero paboTHHKA, TacCaKUpa U Ipy3a. ITO HAIl TJABHBIN MPHOPHUTET.
Jlaxxe camasi MajieHbKasl OIIMOKA MOXKET UMETh OYEHb BBICOKYIO IICHY.

JlupepcTBo - Ham BaxkHO pa®oTaTh Cla)X€HHO, BEJIb Mbl YaCTh €IMHOW CHCTEMBI,
KOTopasi paboTaeT Ha 6J1aro KakJIoro HaIlero KJMeHTa M CTPaHbl B IICJIOM. 3HAHUS
Y OIBIT, HAKOIUJICHHBIA TOJaMH, MbI MEPENAEM CICAYIOIEMY ITOKOJIEHHUIO0. MBI ¢
YBaXCHUEM OTHOCHUMCS M LIEHUM Ka)J0ro, HE3aBUCHUMO OT YPOBHS JIOJKHOCTH,
npodeccuu 1 JIMYHOTO UHTEpeca.

AMOMUM - Mpbl C JOCTOMHCTBOM BCTPEYAaE€M BCE CJOKHOCTA W BBI3OBHI,
HACTOMYMBO TPEOJI0JIeBaeM JI0ObIe MPEMSTCTBUS HAa HAIEM IyTH, MOTOMY 4TO
3HaeM, OT HAacC 3aBUCUT OJaromnojy4yve HallMX KIUEHTOB, YbHM HWHTEPECHl U
MOTPEOHOCTH J1J11 HAC — OCHOBHOMW MPUOPUTET.

I'opaocts - MpbI mocBsilaeM OTpPACHM BCHO KHU3Hb, MOCKOJIBKY JOCTaBIISIEM
KPUTHYHBIC JIJI1 HACEJICHUS TPY3bl, COSUHSIECM Topojia U roCyaapcTBa, 1 paboTaeM
Jla)kKe B CaMbIX OTJIAJICHHBIX PETHOHAxX CTpaHbl. MBI TopauMcs cBoeit mpodeccueit
¥ TE€M, YTO HAIIIM JIeJIbl U OTI[bI pabOTaIM Ha JKEJIE3HOM JOpore.

OTBeTCTBEHHOCTh - MBI o0OecrieunBaeM KauyeCTBEHHBIC YCIYTH JJIS BCEX HAIUX
KJIINEHTOB, BeAb MBI (plarMaH Ha phIHKE TPAHCIOPTHBHIX yCIyr. Mbl noOuBaemcs
pe3yabpTraTta Ja)Xk€ B CaMbIX CJIOXHBIX CHTYallHSX, T[OCKOJIBKY SIBJISIEMCS
npodeccruoHalaMH CBOETO JIeja U OMMPAEeMCs Ha OMBIT U OOTaTyI0 UCTOPHIO.

Bammu o0s13aHHOCTH

> O3HaKOMHUTBCA € lIEeHHOCTIMU KoMIlaHuu, 0co3HaTh U MPUHSTH PEIlICHUE, B
KaKOM CTENEeHU OHU MOAXOMAT JIMYHO Bam, ToTOBBI I BbI MX pa3nenuTs;

> Kaxnprit pa3, mpu BBITIOJIHEHWH CBOCH TMOBCEIHEBHON pabOThI, TpH
MPUHATUU TOTO WM MHOTO PELICHUS, 3aaBaThCs CJIICAYIOIIMMHU BOMIPOCAMMU:

- [ToueMy U 1J1s1 4ero s JOHKEH ClIeIoBaTh STUM IIEHHOCTSIM?

- [louemy MHeE Kak paOOTHUKY BBITOJIHO CJI€I0BATh ATUM LIEHHOCTSIM?

- Uto Oyner, eciu He ClieI0BaTh TUM LIEHHOCTSIM?

- Kak Oyzer yuuThIBaThCS Ta WA WHAS IIEHHOCTD MPU MIPUHATUM PEIICHU?

- Kak Hy>kHO ce0s BECTH B COOTBETCTBUU C TOUM WJIM UHOM IIEHHOCTHIO?



JJISA KOT'O NPEJHA3HAYEH KOJAEKC 9TUKHNU U TIOBEAEHUA?

Honosxcenun nacmoawezo Kooexca nenocpeocmeeHno pacnpocmpanHsaiomca Ha
ecex O0ocHocmuvlx auy u pavbomnukoe AO «HK «KT/K» u e2o 0ouepnux
opzanuzauuit (0anee emecme — Komnanus). Oopawenue «Bov», «nacy unu
«ece» 6 Hacmosauiem Koodekce o3nauaem ooOpawienue Ko eécem padomHuxam
Komnanuu ene 3asucumocmu om 3aHUMAEMOUL O0JIHCHOCHIUL.

JlemoBbIM TapTHEpaM, KIMEHTAM, IOCTAaBIIMKAM W JAPYTAM TPETBUM JIMIIAM,
KOTOpBIE B3auMOJECUCTBYIOT ¢ Komnanwen wim npeacrasisioT Kommanuro,
HEOOXOMMO TPHUICPKUBATHCS TOJIOKEHUH HacTosimero Kojekca Wi WHBIX
AHAJIOTUYHBIX TOMUTUK KoMIlaHuu 1o BOMpocam KOMIUIAEHC.

Hacrosmuii Konmeke pa3MenieH Ha KOPIIOpaTUBHOM BeO-caiite Www.railways.kz.

3AYEM HAM HYKEH KOJAEKC OTUKU U TIOBEJIEHUA?

Hawa cmpamezus 3akniouaemcsa 6 mom, umo Komnanus namepena eviiimu 6
Juoepvl cpeou KOMRAHUN-AHATN0206 RO YCHMOUYUEOMY DA3BUMUIO, KAYECHmEY U
IKOHOMUYECKOU  IheKmueHocmu  npedocmasnaemvix yciaye 3a cuem
COBEPUIEHCMBOBAHUA OU3HEC-NPOUECCO8, UUPPOBU3IAUUU OeAMENbHOCMU U
nO6bLUEHUS NPOPECCUOHANIUIMA PAOOMHUKOE.

Hammmu cTpaTernyecKuMy LEJSIMH SIBIISIFOTCS:
[ToBbiienne ypoBHa 3¢ dexkruBHOCTH Kommanuu;
[ToBbIlIeHNE YAOBIETBOPEHHOCTH KIMEHTOB;
I"apanTupoBanue 6€30MaCHOCTH ABUXKEHHUSI TIOE3/I0B;
Obecneuenne ycroitunBoro pa3sutus Kommanuu.

ANENENEN

be3 coxpaHeHus ¥ MOBBIIICHUS TOBEpUs K Halllel JESTEILHOCTH CO CTOPOHBI BCEX
3aMHTEPECOBAHHBIX CTOPOH, Mbl HE CMOXXEM JOCTUTHYTh HAIIUX CTPATErMUYECKUX U
OTNIEPALIMOHHBIX LIEJIEH.

Hacrosammii Konekce HampaBiieH Ha pa3BUTHE HAllEd KOPIOPATUBHOM KYJIbTYpPHI U
yKpeIuieHue pernyrauuu KoMnaHuy Kak OTKpBITOTO M YECTHOTO YYACTHHUKA PBIHKA.

Hacrosmmit Kogexkc mnpemnaraer moapoOHbIe M KOHKPETHBIE YyKa3aHHSs, Kak
JIEHCTBOBATh B MOBCEIHEBHON paboTe ¢ y4eToM IMpoBO3TialieHHbIX B KoMmanuu
LIEHHOCTEW.

Bpl momyunTe OTBETHI HAa KOHKPETHBIC, YAaCTO 3aJaBAEMBIC BOIIPOCHI, a TAaKKE
IIPUMEPBI, WUIKOCTPUPYIOLIKE, KAK NPUHLOMIB HacTtosiuero Koxaekca DOMKHBI
IIPUMEHATHCS HA IPAKTUKE.

Hacrosmmii Kogexkc He 0XBaThIBaET BECHh CIIEKTP PUCKOB, C KOTOPBIMU Mbl MOYKEM
CTOJIKHYTBhCS, TIO3TOMY, HE U30aBJIse€T HAC OT HEOOXOAUMOCTH 37IpaBO PaACCYKIATh
U OBITh OTBETCTBEHHBIMU 3a CBOM JCHCTBHUSI B paMKaxX MCIOJHEHHUS CBOMX
JIOJDKHOCTHBIX 00SI3aHHOCTEH.



CJHIYKEHUE OBIIECTBY

ITPUBEPXKEHHOCTb HAIIIEM MUCCHH

HAenaace cucmemooopasywuwieni mpancnopmuoii komnanuen Kazaxcmana, mol
obecneyusaem KauecmeeHHYl) OCHOBY YCHIOUUUB020 pocma Ou3Heca HAUIUX
KIUeHmo8, c030aem CmouMocms 0J11 eOUHCMEEHHO20 AKUUOHEPA, U NPUHOCUM
nob3y nompedoumenam u oduiecmey 6 yeiom, nOCPeoCmeom nPedoCcCmasieHus
0e30nacHbIX U KOHKYPEHMOCNOCOOHBIX NEPeBO30UHbBIX YCilY2.

OTo 03HAYaeT, 4yTO Hamie OOLIECTBO M TOCYAApCTBO BEPAT B HAIIy CHOCOOHOCTH
BBIMIOJIHUTD 3Ty BaXHYI0O MHCCHIO. UTOOBI COXpaHHUTHh 3TO 0c000€ JOBEpPHE, MBI
00s13aHbI BBIMOJHATH CBOM 33Jaud OCHOBBIBASCh Ha MPHUHIIUIAX CIPAaBEIIUBOTO
oOpallleHUs] CO BCEMU 3aMHTEPECOBAHHBIMH CTOPOHAMH, B ILIENSAX OOeCIeueHUs
yctoiunBoro  pasButusa Kommanuu; mpo3padHocTd U 3(PHEKTUBHOCTH
nestenbHOCTH KoMmnanuu; moOcCiae0BaTeIbHOCTH, CBOEBPEMEHHOCTH MPUHSITHS
pelIeHnii B HaWIy4Iux uHTepecax Kommnanuu; oTBETCTBEHHOCTH, MOAOTYETHOCTH
Y 3aKOHHOCTHU.

Bauu 00s13aHHOCTH:

> Oco3HaiiTe 0c00yr0 OOA3aHHOCTb CIYXKUTh HAaIlleMy OOIIECTBY H
rocyJapcTBy HpH OCYIIECTBIECHUU JEITEIIbHOCTH OT uMeHM Komnanum u
IOpPOSBIATh JIOJDKHYHO 3a00Ty, MNpaBUJIbHO OCO3HAaBas MHUCCHUI0O U LEHHOCTHU
Komnanuy;

»  Ocoznaiite, yTo Bamm 00s3aHHOCTH MOTYT HMMETh HENOCPEICTBEHHOE
BJIMSIHME Ha KAYECTBO U YPOBEHb JKU3HU OOILECTBA U TOCYAapCTBa;

»  JloOpocoBEeCTHO BBITIOTHSITE CBOM O0S3aHHOCTH B COOTBETCTBUH C MUCCHUEH
KoMIlannu u He NpUHHMAaWTE MEp, BBIXOAIIMX 32 paMKU Bammx JTOJKHOCTHBIX
00s13aHHOCTEH;

> He yxasbiBaiite, yto Bbl oduuumansHo mnpeacrarisere Komnanuio, npu
PEIIEHUH CBOUX JIMYHBIX BOIIPOCOB.

Ha uyro Bam Heo0XxoaumMo 00paTUTHL BHUMAHUE!

° [Ipu3Haku HapylIeHUN CTAaHAAPTOB MOBEICHUSA CO CTOPOHBI JTOJKHOCTHBIX
JUIl U PabOTHUKOB, KOTOpbIE MOTYT HETaTUBHO TOBJIUSATH HAa pPEMyTaluio
Kommanuwu.

YCTOUYUBOE PA3BUTHE

CﬂeOyﬂ cmpamezuiecKum ueiam €OUHCMBEHHO20 aKkuyuonepa no 00CHUIICCHUIO
ycmoﬁlmeozo paseumusi, Mbl CMPEMUMCA K obecneueHulo coomeemcmeus
ceoell 0essmeibHOCmu npunuunam ycmoﬁlmeozo paseumusn, Co2jiacosannocmu
C80UX IKOHOMUUECKUX, IKOJIO2UUECKUX U COUUA/IbHbBLX ueﬂeﬁ.

Komnanusa paccMaTpuBaeT yCTOMYMBOE Pa3BUTHE KaK OJHY W3 CTPATETHUYECKUX
3ajay.



Mpb1 HaneneHbl Ha yKpersieHue (QUHAHCOBOUM coctostHus. [lpu sToM, KpuTepuu
NPOM3BOJACTBEHHBIX, HWHBECTHUIIMOHHBIX M JAPYTUX (PUHAHCOBBIX PELICHHH,
npuHrMaemMbix B Komnanny, He SBISIIOTCS MCKIIFOYMTEIBHO SYKOHOMHUYECKMMHU 10
CBOEU CyTH, OHH TaKKXe€ NMPUHUMAIOT BO BHUMAHHE COLMAJIBHBIC, YKOJIOTUYECKUE
IIOKA3aTEeIN Y MIPUHLHUIIBI YyCTOMYMBOTO PAa3BUTHA.

Me1 CTPpCMHUMCA OKAa3blBATb MUHUMAJIbBHOC BOBI[CﬁCTBHC Ha OKPYXaromyro Cpcay B
PCTHUOHAX IIPHUCYTCTBUA HAIICTO OusHeca IMIYyTCM OIITUMAJIBHOI'O HCIIOJIb30BAHUA
OTPAaHUYCHHBIX PCCYPCOB, IIPHUMCHCHUA OKOJOTHMYHBIX, 3Heproc6eperafonmx
TGXHOJ’IOI‘Hﬁ, YTHIX3AalUI0 OTXOJ0B IIPONU3BOJACTBA.

Mgl conmanbHO-0TBETCTBeHHAs] KoMITaHus 1 TipoiBUTaeM:

- KyJIbTypy O€30MacHOCTH JABWXEHUs, oOecrieueHue Oe30MacHOCTH TpyAa H
OXpaHbI 3JI0POBKS, BOBJIEKAsI BCEX pa0OTHUKOB, MOAPSTINKOB, a TAK)KE HAcEIICHNUE,
MIPOYKMBAIOIIETO B PETHOHAX, C KOTOPBIMU CBSI3aHa ACATEIBbHOCT, KoMImannw;

- CHpaBeUIMBOC  BO3HArpaXJICHWEC ©  yBaXEHHWE TMpaB  paOOTHHKOB,
npodecCHoHaNBbHOE Pa3BUTHE TIEPCOHAIIA, PEeaTH3aIis COLUATBHBIX TPOTPAMM.

SBnsisich OHUM W3 KpyNMHEHIMX paboTojaTesnel CTpaHbl, Mbl CTPEMHUMCS K
COLIMAJIBHOM CTaOMIIBHOCTH U YPETYJIMPOBAHUIO TPYJIOBBIX CIIOPOB U KOH(IUKTOB.

Bauu o0si3aHHOCTH:

> Yo6enurech, uto Bamm permieHus u IEUCTBUS HE HMEIOT HETATHBHOIO
BJIMSIHUSI HA SKOHOMHUKY, 9KOJIOTHIO U OOIIECTBO;

> Crpemutech MNpUHUMATh MeEpbl, HEOOXOAUMBbIE Ui MHUHHUMU3AIUU
HETaTUBHOTO BO3JICHCTBHA HAa 3aMHTEPECOBAHHBIE CTOPOHBI C TOYKUA 3PEHUS
SKOHOMMYECKHUX, IKOJIOTUYECKUX U COLIMAIbHBIX aCIIEKTOB;

> HeykocHutenpbHo coOmogaiiTe 3aKOHOAATENbHBIE U KOPIOpPATHUBHBIC
TpeOOoBaHMs B 00JIACTH IKOJIOTUH, OXPaHBI TPY/Aa U MPOMBIIIJIEHHOW 0€301MacHOCTH
IIPY BBIMIOJTHEHUU CBOUX TPYIOBBIX 00sI3aHHOCTEH;

> [Ipuctymnaiite TOIBKO K TOM paboTe, /71l BEINOJHEHUS KOTOPOi Bl 00yueHbI
M aTTECTOBAHBI, a TAK)KE MPUTOJIHBI IO MEIULIIMHCKUM TOKa3aHusM. [Ipekpainaiite
BBITIOJTHEHUE JTII000M paboThl B ClTydae, €CJIM OHA CTAHOBUTCS HEOE30MacHOM;

> Ecnu Bbl BuauTe, 4T0 KTO-1M00 M3 paOOTHUKOB HApYIIAE€T YCTAHOBJICHHBIC
npaBuia U TpeOOBaHUS B 00JACTH IKOJOTHUM, OXPaHbl TPyJa U MPOMBIILICHHON
0e30MacHOCTH, HE3aMEUIUTENIbHO MPEAYNpPEeaUuTe HAPYIIUTENsS U COOOUIUTE O
HApPYLICHUU CBOEMY HEMOCPEICTBEHHOMY PYKOBOJUTEIIIO;

> He ckpbiBaiiTe U He wHckaxaiTe (akTbl U OOCTOATENHCTBA ABAPHUITHBIX
CUTyallMid 1 HECUACTHBIX CIy4aeB HA MMPOU3BO/JICTBE;

> [Tpu MFOOBIX COMHEHUSX WM BOTPOCAX O00paIaiTech 3a peKOMEHAAINSIMU K
HEIMOCPEICTBEHHOMY PYKOBOIUTEIO WJIH B COOTBETCTBYIOIINE CITYKOBI.

Ha uyro Bam He00Xx0aumMo 00paTuTh BHUMAHKE:

. [Ipusnakn  mIOOBIX ~ SBHBIX ~ WMJIM  NOTEHUMANbHBIX  HAapyIIEHUH
3akoHojarenbcTBa PecyOimku Kazaxcran B o0nactu 5K0JI0THH, O€30MACHOCTH U
OXpPaHbI TPy/la, TPYAOBOTO 3aKOHOJATENIbCTBA.



B. Nmeer nmu Kommanus apyroil JOKYMEHT, SIBJISIOUIMIICS PYKOBOJACTBOM IO YCTOWYMBOMY
pa3BUTHIO?

O. a, B Komnanuu aeiictByer Kogekc KOprnopaTuBHOIO yNpaBieHMsI, KOTOPbIM MpeACcTaBiseT
noJipoOHOE PYKOBOJCTBO MO YycToiuuBOMy pa3BuTHio. Hapsay c stum, B Komnanuu npunsara
[Tonmutuka B OONACTH YCTOWYHMBOTO pAa3BUTHA, KOTOpas OMpEIeNsieT OCHOBOIOJArarome
MPUHLIMIIBL Ui COBEpIICHCTBOBaHUS JeArenbHocTH Kommanuu u oOecrieueHus: yCTOMYUBOIO
pa3ButusA. MBI pEKOMEHIyEM O3HAKOMUTbCA ¢ OT4eToOM 1O YCTOWYMBOMY DPa3BUTHUIO
AO «HK «KTX», kotopsiii hopmMupyercs Ha eKEroaHOM OCHOBE. DTH JOKYMEHTHI Bbl MokeTe
HAWTH Ha KOPIIOpaTUBHOM BeO-caiite Www.railways.kz.

B. C kakuM U3 JOKYMEHTOB B MEPBYIO OYepeab MHE HEOOXOIUMO O3HAKOMHTCS TIO BOIIPOCAM
0€30MacHOCTH B JKEJIE3HOJOPOKHOM oTpaciu?

O. IlpaBuna 0e3011aCHOCTH Ha KEJIE3HOJOPOKHOM TPAaHCIIOPTE, YTBEPIKIECHHbIE MPUKA30M H.O.
MuHucTpa 10 MHBECTUIIMAM M pa3BuTHiO Pecnybnmukum Kaszaxcran ot 26 mapra 2015 roma
Ne 334.

ITUYECKOE NIOBEAEHUE

Penymauu}l - KJ1104€601l AKmue I(omnauuu, OCHOGblﬁaIOMMﬁC}l Ha 003epuu.

KoMmanust crpeMutrcs 3aBO€BaTh JOBEpUE TOCYJIApCTBA, KIMEHTOB, JEIOBBIX
NapTHEPOB, MHBECTOPOB M obmiecTtBa. JloBepue BO3HHMKAaeT BCIEICTBUE
MOCJIEIOBATEIbHOM MPUBEP)KEHHOCTH K BBICOKMM 3TUYECKHUM HOpPMaM U
CTaHAapTaM ITOBEJICHUS.

Bce ™Mbl sBasemcs IIpcaACTaBUTCIIAMU KOMHaHI/II/I, N Hallu I[CﬁCTBHSI MOI'YT
OKa3bIBATh BIJIMAHHC Ha C€C PCIIYTAIHIO. KEDKI[I)Iﬁ N3 HAC OOJDKCH IIPOSABJIATDH
KOPPCKTHOCTDH B ITOBCACHHH, YTOOBI COXpPaHUTDh pCIIyTAIUIO 1 UMUK Komnanuwu.

BbICOKME CTaHIApPTHI TUYECKOTO MOBEICHUS MOAPA3yMEBAIOT CIIENOBAHUE BCEMHU
pabotHukamu ~ KommaHuum ~ mOpuHOMIIAM ~ YECTHOCTH,  JOOPOCOBECTHOCTH,
OecrnpuCTPacCTHOCTH, YBAXKEHHSI B OOIICHUH C KOJUIETaMU 10 padoTe, KIMEHTaMu U
ousHec-naptHepamMu Kommanum, a Takke C JPYrMMH TPETBUMHU JIMIAMH,
IIPUBEPKEHHOCTh K HYJIEBOM TEPIUMOCTH K B3SITOUHHUYECTBY U KOPPYIILIHH.

Bamwu o0s13aHHOCTH:

> CrnenyiiTe OOIIETIPUHATHIM MOPAJIbHBIM U STUYECKMM HOPMaM M CTaHJapTaM
IIOBEJICHNUS,;

> IIposiBisAiiTe yBa)KEHHUE K TOCYAAPCTBEHHOMY U IPYTUM SA3bIKaM, TPAJAULUAM
1 00bI4asiM BceX cTpaH, padoTas B Kazaxcrane u 3a rpaHullei;

> [IpuaepxkuBaiiTecb OOIIMX MOpPAIbHBIX UM ATUUYECKUX HOPM IMOBEJECHUS B
Hepabouee Bpemsi, HE I0MyCKalTe aHTUOOILECTBEHHOE MOBEJEHUE, KOTOPOE MOXKET
HaBpeIUTh pernyraunu KoMmmnanuu;

> BosnepxuBaiitecb 0T MyOJIMYHBIX  BBICTYIUIEHUH O  J€ATEIbHOCTH
Komnanuu, ecnu Bel He HazielIeHbl HAJIEKAITUMU [TOJTHOMOYHSIMU;



http://www.railways.kz/

> IIpunepKuBaTECH AKKypaTHOTO, JEIOBOTO M KOPIIOPAaTUBHOIO CTHIIS B
OJIe)K/Ie M BHEIIHEM BHUJAE NPU HCIOIHEHUU JIOJDKHOCTHBIX OOS3aHHOCTEH B
3aBHCHUMOCTH OT YCJIOBUI CITyXOBI.

Ha uro Bam HeoOXxoanMo 00paTuTHL BHUMAHME:

* HestnuHoe mnoBeneHHe paOOTHUKOB, KOTOPOE MOXKET MPHUBECTH K IMOTEpE
penyTaiuu Komnanuu.

B. fI mono3peBaro, 4TO KOJJIera MPUXOAUT Ha pabOTy B COCTOSHUM ONbSIHEHUS, U MOXET ObITb,
Jlake ynorpeOssieT ajikoroiib B ouce. Uto g qoKeH nenaTh?

O. Bam crnenyer HeMeJIEHHO cooOIuTh 00 3TOM Baremy HenocpeICTBEHHOMY PyKOBOAUTEIIIO,
KOTOPBIH NpeanpruMeT Heo0X0AUMbIE MEPHI 10 PELLICHHUIO POOIIEMBI.

BHEIIHASA KOMMYHUKALIUA

Aenaace oonxnchocmuvim auyom uau padomuuxom Komnanuu, ecau Bot
6edeme cedsa HEIMUUHO 8 00ULECIBEHHBIX MECAX, NPOAGJIsieme AKMUBHOCHLb 6
COUUAIbHBIX cemaXx, 20e 00cyrycoaeme acnekmol oeamenvhocmu Komnanuu —
ece Imo oacm noeoo 0asa Kpumuku Komnanuu co cmoponst oouiecmea.

BrI BCCTAa MOOJIKHBI IIOMHHUTBb, YTO IIPCACTABILICTC Kommnanuro JaxXe 3a €€
npcaciaMu.

JIro0asi HECAaHKUMOHMPOBAHHAS BHEIIHSAS KOMMYHHUKAMs OoT uMeHH Kommanuu
BIIMSIET HA €€ PEILyTALMIO.

[IpaBoM myOJIMYHO BBICTYNAaTh, KOMMEHTUPOBAThH COOBITHS KomMnanuu uiam nenath
Kakue-mubo 3asBiieHUs] B cpenacTtBax wmaccoBod wuHbpopmanuu (CMU) u B
COITMAIBLHBIX CETSIX BIPaBe TOJILKO YIOJHOMOYEHHBIE Ha ATO Jiniia KoMmanum.

Hacrosmum Komekcom He 3ampemaeTcsi OCBElIaTh BOIPOCHI, TpeOyemble IO
3aKOHY WJIM 10 CyZIcOHOMY pEeIIEHUIO.

AKTHUBHOCTh B COIIMQJIBHBIX CETSIX JIOJDKHA HCIIOJIB30BATHCA TOJIBKO B JIMYHBIX
1eJsIX, B CBOOOHOE OT pabOThl BpeMs M HE JOJKHA ObITh cBsizaHa ¢ KoMmraHuex.
Bam HeoO6xoaumo coOmoaaTh yrBepxkacHHbIe [IpaBuna noBeneHus pabOTHUKOB B
COLIMAJIBHBIX CETAX, MECCEH/PKepax M Ha Ojor-tuiardgopmax, pasMelieHHbIE B
CHCTEME AJIEKTPOHHOTO JOKYMEHTO0O0pOTa.

JIrobas mapopManus, packpbiBaeMas OT UMeHH KoMImanuu, 10/ KHA ObITh TOYHOU
BO BCEX CYIIECTBEHHBIX acCMeKTaX, IOJIHOM, KOPPEKTHOH U COOTBETCTBOBATH
JEHCTBYIOIIEMY 3aKoHOAaTenbcTBY PecnyOnuku KaszaxcraH u  BHYTPEHHUM
nokymeHTam Komnanum.




Bamu o0si3aHHOCTH:

> Hukorna nve oOpamaiitech ot umenn Kommanuu, ecnu y Bac HeT Ha 3TO
MMOJJTHOMOYH;

> Hukorga He HCHONB3YWTE OTKPBITO CBOE CIY)KE€OHOE IOJOKEHUE IS
JIMYHOM BBITOBI;

> He BeIpaxaiite cBoe nuyHoe MHeHHe o padore Kommanuun B CMU, B
COIIMAJIBHBIX CETSIX U T. II.

Ha uro Bam Heo0XoauMo0 00paTUTH BHUMAHME !

o HeodunuanpbHas akTUBHOCTh B  COLMAIBHBIX CETAX IO  acleKTam
nearenbHocTH Kommanuu.

B. Wuorna noma s mocemato 6moru B cetu VMHTepHer. Heckonbko AHEW Hazam s 3aMETHII
KOMMeHTapuil oT ObiBIIero paboTHuka Kommnanuu, KOTOpBI O4eHb HETaTMBHO OMKCHIBAJ CBOMU
onbIT paboTsl B Komnanuu. $1 xoten Obl eMy OTBETUTh Ha €ro KOMMEHTapuu. MOTy JIi i 3TO
caenars?

O. Bbl He umeere npasa orBeyarh OoT juna Komnanuu. OgHako Bbl MoxeTe BbIpa3uTh CBOIO
JUYHYI0 TOYKY 3pEHHs, YOEIMBIIUCh, YTO HE pPACKphIBACTE HUKAKOW KOH(UICHIIHAIBHOM
unpopmanmu o Komnanwn. BosmoxHo, Kommanus nomkHA OQHUIMAIBEHO OTpearupoBaTh HA
3asBJICHUS B 3TOM OJiore, 4YTOOBI 3alIUTHTh CBOIO pemyTaiuio. [loaToMy ObII0 OBl MPaBUIBHO
coodbumTh 00 3TOM Bamemy HermocpecTBEHHOMY PYKOBOIUTEIIO, KOMIUTAEHC-KOHTPOJIEPY H B

B JiemapTaMeHT 1o pabore co CMU.

OTHOIIEHUE K CBOUM PABOTHUKAM
PABHBIE VCJIOBUS HAMMA U TPYTA

Hawu nioou - camwiii yennwvlit axmue. Kadxcowlii padomuuk npusnaemcs
8AMCHBIM YeHoM Hautell mHozouuciaennoi Komnanuu. Iloamomy, Komnanus
npeoocmaegnaenm pasHvle 603MONCHOCHMU 6CeM PAOOMHUKAM, ONA PA3GUMUSL
c80UX npPogheccuoHaIbHBIX CROCOOHOCMEIL U COBEPUIEHCIMBOBAHUSA HABBIKOG.

KoMmanust npuaepkuBaeTcsi TPUHIMIOB OOBEKTUBHOCTH W YECTHOCTH MpPHU
MPUHATHH KaJIPOBBIX PELICHUN.

C 1enpr0 UCKIIIOYEHHS] KOMIUJIAEHC-PUCKOB IPU HaWMe, OLEHKE, MPOJABUKEHUH U
yBOJIbHEHUM mnepcoHana, Kommanust BHenpseT 3((EKTUBHbIE KOHTPOJIbHBIC

IIPOLIETYPHI.

Bammu 00s13aHHOCTH:

> HcnonHsaTh CBOM O00SI3aHHOCTH MPO(PECCMOHAIBHO HA OCHOBE HAIIUX
IIEHHOCTEH W TNPUHIIUIIOB, TPUICPKHUBASCH CAMBIX BBICOKMX JTHYECKHX HOPM,
CTaHIapTOB TTOBEACHMS;

»  llpuHMMAaTH KaXI0€ pelieHue 0 HaliMe, BO3HATPAKICHUH U TPOJIBHKCHUH,
YUHUTBIBAsE 3aCIyTH, KBaTU(UKAIMIO, PE3yJIbTATUBHOCTh W TPOU3BOJCTBEHHYIO
HEOOXOMMOCTb;

»  HUckmouath T00yT0 BO3MOXHOCTb IPOSIBIICHHUS HEMOTU3Ma,
CyOBEKTUBHOCTH WJTU TIPEyOCIKICHNUS;




> Cobnrogate HOPMBI TPYAOBOI'O M aHTUKOPPYNIIMOHHOTO 3aKOHOAATENIbCTBA
PecnyOnmnku Ka3zaxcraH, a Takke BHyTpEHHUX JOKyMEHTOB Komnanuwm.

Ha yro Bam Heo0xoaumMo 00paTuTh BHUMAHHE!

J [Tpu3Haky 1r000r0 HEMPUCTOMHOTO WM HECOOTBETCTBYIOLIETO IOBEJICHUS
Ha paboyeM MecTe;
o [Ipu3Haku TOOBIX SIBHBIX HApyLIEHUH WM MOTEHUUAJIbHBIX HAPYIICHHMA

TPYJIOBOTO M aHTUKOPPYHIIMOHHOIO 3aKoHoAarenbcTBa Pecnyonuku Kazaxcras.

B. O xakux curyanusix, IpUHUMAEMbIX B KaUECTBE HApYyILIECHUs PABHBIX YCIOBUN IIpHU HaliMe U
IPOJBUKEHUH, 51 MOTY COOOILATh?

O. Bonpocbl OTHOCHUTENBHO TOTO, IOYEMY JpYroil pabOTHHK HMeeT Oojee BBICOKYIO
3apa0OTHYIO IUIATy, HE JOMYCTHMbI. Pazmep 3apaOoTHOM miaThl sABISAETCS KOH(QHIAESHIMATIBLHON
uHpopmanueil. Ber Moxere coo0maTh 0 AUCKPUMHUHAILIMK B IPOLIECCE HAMa, POABIKEHUU 110
ciyx6e u ee npekpamenuu. Hanpumep, Bbl y3Hanu, yTo HOBBIM pabOTHUK OTpa3ui B CBOEM
pe3toMe OMBIT pabOTHI B TEUCHHE S5 JIET B OJHON KoMIaHuu. Ho BBl yBepeHbI, 4TO Ha caMOM Jedie,
OH WM OHa He paboTas(a) B JaHHOW KOMIIAHMHM, YTO O3HA4YaeT 0OMaH CO CTOPOHBI PaOOTHHKA U
TaKO€ HEYECTHOE NIOBEIECHUE HE OILYy CTUMO.

3AIIPET HA JUCKPUMUNHALMIO 1 ITPUTECHEHUE

Komnanua cmpemumca co30amev makue ycioeus mpyoa u Kiumam @
Ko/l1eKmuee, 20e 6ce pAOOMHUKU CMPOAM OMHOWIEHUA HA 63AUMHOM
yeaxiceHuu opye K opyzy, 6edym ceos KOppeKmHo u npogheccuoHaibHo.

[ToaTomy, Komnanusi HEe TepnuT HUKAKOW (POPMBI NUCKPUMHHAIIMHU, BKIIOYas
JUCKPUMUHALIMIO [0 PEIUTHO3HOMY, PAacoBOMY, ATHHYECKOMY, IOJOBOMY,
BO3PACTHOMY U JPYTUM MPU3HAKAM.

Kommanust 3anpemaer o0y (GopMy TNOBEAeHHUS, KOTopas  sIBJIseTCS
OCKOPOUTENBHOM, arpeCCUBHOMN UM BPakACOHOM.

Bammu 00s13aHHOCTH:

> OTHOCHUTECH K CBOMM KOJUIEraM ITOYTHUTEIIBHO U CIIPABEINBO;

»  He 3amyrusaiite u He OCKOPOJISITE CBOMX KOJUIET;

»  He BroickasbIBaiiTe HEyMECTHBIE KOMMEHTAPUU OTHOCHTEIHFHO CBOMX KOJIIET,
> He yrauBaiite ¢akTbl HapyIIEHUI 30POBOIO0 MUKPOKJIMMAaTa B KOJIJIEKTHUBE,
B TOM YHCJE, KOTJa MOBEJECHUE KOJUIET MPUUYUHSIET HEeyI00CTBa, KOr/Aa pabOTHHUK
CTAaHOBUTCSI CBUJETEJIEM HEIOCTOMHOrO MOBEJIEHUS KOJUIETH Ha paboyeM Mmecte,
KOI'/Ia B aJjpec padOTHHUKA MOCTYIMAIOT YIpO3bl W/ UM COBEPIIAIOTCS MPUTECHEHUS
W/WIU HaCWIIHE.

Ha uyro Bam He0o0Xx0aumMo 00paTUTHL BHUMAHUE!

o [Ipu3Haku 11060T0 HEMPUCTOMHOTO WJIM HECOOTBETCTBYIOIIETO MOBEACHHUS
Ha paboveM MecTe;

° [Tpu3Haku THO0BIX HAPYIICHUN WM MOTEHIMATBHBIX HAPYIIEHUNH TPY0BOTO
3aKOHOAATENBCTBA.
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B. Moii pykoBoauTenh HWHOTJA TMO3BOJIIET ce0e TOBENCHHE, KOTOPOE 3acTaBISIET MEHS
YyBCTBOBAaTh €€0sl HEKOM(OPTHO — OH MpPUIVIAIIAET MEHsS BBIIUTh WM 3aBOJUT JINYHBIE
pa3roBOpbl, KOTJa psiOoM HUKOro HeT. YTo MHe nenats?

O. Eciin Bam He HpaBuTCcs moseieHue Bamiero pykoBoauTelNs, TO JIyddle BCEro I Hadasa
OTKPBITO CKa3aTh eMy/eit 00 3ToM. Bo3moxkHo, uTo Bamr pykoBoauTens He IOHUMAET, YTO ero/ee
nosejeHue npuurnHser Bam Heyno6cTBo. Eciiu 310 He momoskeT, uinu Bel He MoxeTe 00CyIUTh €
HUM/C HEH 3TOT BOMPOC JIMYHO, BBl MOXkeTe 00paTUThCS 32 MOMOIIBIO0 B BJIOK 1o ympaBieHuro
YEJIOBEYECKMMH peCcypcaMy WIX Ha ['opA4yIo JIMHUIO.

B. 1 - 6epemennas padotHuna Komnanuu, 1 Mol pyKOBOJUTENb OKa3bIBA€T JABJICHUE U MPOCUT
NOKUHYTH paboTy 0e3 Kakux-1ub0 OCHOBaHWM, 4YTOOBI W30€XaTh JIOTIOJHUTEIHHBIX
KOMIIEHCAIINI U CKOpee HAalUTH 3aMEHSIONIero pabOTHUKA.

O. Kak 6epemennas paboTHuia, Bel nMeeTe crienuanbHbId CTaTyC W MpaBa, 0OecreunBacMble
Tpynoseim Konekcom Pecnybnmukm Kazaxcran. Ecnu Bam pykoBoauTenb okaspiBaeT Ha Bac
naBiieHNe 0e3 Kakux-1u00 OCHOBAaHUHM, BBl TOMHKHBI HEMEIJIEHHO COOOIUTh 00 3TOH CUTyaluu
KopnoparusHoMy oMOyJCMEHY, KOTOpPBI paccMaTpuBaeT BOIPOCHI IO YPETryJIHPOBAHHUIO
TPYAOBBIX CIIOPOB U KOH(IJIMKTOB UM 00paTUTHCS Ha [ opsAdyIo JIMHUIO.

B3AUMOJIEMCTBUE C 3AMHTEPECOBAHHBIMU CTOPOHAMMU

Mb1 0CO3HAEM, ITO CTPEMSCH K NOCTU/KCHHUIO MOCTABJICHHBLIX CTPATCIrHICCKUX
" onmepalnoOHHbIX neJjed u 3adaY4, MbI J10JI2KHbI c001101aTH 0aj1aHC HHTEPECOB
BCEX 3AMHTEPECOBAHHBIX CTOPOH.

3aI/IHT€peCOBaHHBIC CTOPOHBI MOI'YT OKAa3bIBaThb KaK IIOJIOKUTCIBHOC, TaK H
HCTAaTUBHOC BO3I[€I>1CTBHC Ha JOCATCIbHOCTD KOMHaHI/II/I, a4 HMMCHHO Ha pocCT
CTOUMOCTH, YCTOﬁqHBOG Pa3BUTHC, PCIIYTAIWIO U UMH/’K, CO3/1aBATh WJIM CHHU)KATb
PHUCKH. Mgl npuaacm oco0oe 3HayYeHHE OTBCTCTBCHHOMY MW HaWJICKaAIICMY
IMOBCACHUIO IIpHU B3aHMOI[eI>'ICTBHI/I CO BCEMH 3aMHTCPCCOBAHHBIMU CTOPOHAMMU.

B3aumopericteue Kommanuum ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMM BEAETCS HaA
OCHOBE CJIEAYIOLIUX TPUHIUIIOB:

o yBa)XCHHUE M y4€T MHTEPECOB, MHEHUI U MPEANOYTECHUN 3aMHTEPECOBAHHBIX
CTOPOH;

J CBOEBPEMEHHOE W pEryJisipHoe WH(OPMUPOBAHHE 3aMHTEPECOBAHHBIX
CTOPOH;

o OTBETCTBEHHOE BBINIOJIHEHUE TPUHATHIX 0053aTEILCTB.

HAIIN KJIMEHTBI

Mpbl HalelieHbl Ha JOJTOCPOYHOE B3aMMOBBITOJHOE COTPYJIHHYECTBO C HAIIUMHU
KJIMCHTaMH.

Mpg1 6epem Ha celst 00s3aTeILCTBO 00ECIIeUnBaTh YAOBJICTBOPEHHOCTh KJIMEHTOB,
MIPEIOCTABIISAS UM KaueCTBCHHBIC YCITYTH.

Kommanus OCYIICCTBIIACT CBOIO ACATCIBHOCTE CO BCEMU CBOMMMU HOTpC6I/IT€J'I$IMI/I
YCIYr OAMHAKOBO YECTHO U CIIPaBCIJINBO.
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Komnanus npegocraBisieT NoapoOHy0 HHPOPMAIIHIO O CBOMX YCIyraxX B peKjame,
nyOJIMYHBIX 3aBICHUSX U MPEITIOKEHUSIX.

Bamu o0s13aHHOCTH:

> He nomyckate B ajpec KIMEHTOB M IOTpPEOHUTENECH YCIyr NEUCTBUA H
BBICKA3bIBaHUI, KOTOpple MOryT HaHectu yuiep6 Kommanum wu genoBoit
penyTanuy,

> YBa)XHUTEIBHO OTHOCUTHCS KO BCEM KIIMEHTaM HE3aBUCHMO OT UX IPAaBOBOIO
U COLMAIBHOIO CTaTyca, MaTEpPUAJBHOIO ITOJIOKEHUS, JUIMTEIBHOCTH IEPUOIA
oOcnyxuBanus B Komnanuy;

> OGecrieunTh MOTPEOUTENISIM YCIAYT TOJHOTY WM JIOCTOBEPHOCTDH 3asBICHUM,
COOOIIEHUH U MPEe3EHTAIINH;
> BBITTOMHATE CBOM JOJDKHOCTHBIC OOSI3aHHOCTH KAa4eCTBEHHO W B CPOK,

CTPEMUTHCSI K TIOUCKY OINTUMAJIBHOTO PEIIEHUS, HECTH OTBETCTBEHHOCTH 3a
pe3yJbTaT CBOCH paboTHI,

> He ydacTBOBaTh B KOPPYMIMOHHBIX CXE€MaxX IMpPU OKa3aHUM YCIYr U HE
MOKPHIBATh T€X PAOOTHUKOB, KTO B HUX 3aMeEIlIaH,

> CBOEBpPEMEHHO pa3peliarh MPETeH3UHU U KajloObl KIUEHTOB, MOCTOSHHO
yJIydlias Ka4eCTBO MPEAOCTABISEMBIX YCIIYT;

> [Ipu3HaBaTh CBOM OIIMOKKM W COOOIIATH O HUX PYKOBOJIUTEISIM B IEISAX
MHUHUMU3AIUU BO3MOXKHBIX HETaTUBHBIX MOCIEACTBUNA OT peain3allui KOMILIAeHC-
PHUCKOB;

> [TonnepxuBaTh  MOJIOKUTEABHBIA UMUK  KoMmaHuu,  yKpeIuIiTh
pernyTaiuio, co0Jitoaasi KOPHOPATUBHBIE IIEHHOCTH, OJTUYECKUE NPHUHIMIBI U
HOPMBI IOBEACHUS.

Ha 4yro Bam Heo0xoaumMo 00paTuTh BHUMAHHE:

o JIroOble HapylieHus NOpU TPEAOCTaBICHUU JIOCTyNla HAa MarucTpajibHYIO
YKEJIE3HOIOPOKHYIO CETH;

o JItoOble HapylIEHHWs] YCTAHOBJIEHHOTO TIOpS/IKA BBIIAYM TEXHUYECKUX
YCJIOBUI Ha MPUMBIKAHUE TTOIbE3HBIX MTyTEH;

o Hapymenus npu okazaHuu nojiaqyu-yoopKu Ipy30BbIX BarOHOB,;

° Hapymenue tpebGoBanuii IlpaBuyi mnepeBO3KM NacCaXUpoB, Oaraxxa u
rpy3o0araxa »*ene3Ho0POKHBIM TPAHCIIOPTOM;

° be30uneTHbIN TPOBO3 MACCAKUPOB,;

o IIpueMmka u TpoBO3 HeopopMIEHHOro Oaraxa, rpy3o0araxa W
KOPPECMOHICHIIUU.

HPUBJEYEHUE TPETbUX JINIL{

Kommanust paboTaer ¢ mocTaBUIMKaMH, KOHCYJIbTaHTaMH, JI€JIOBBIMU MMapTHEPAMU
U JIpyTUMU TPETbUMH JIMIIAMH Ha OCHOBE MPUHIIMIIOB OTKPBITOCTH, IOJTHOU
MPUBEP>KEHHOCTU 3aKOHY, YECTHOCTU U 3((HEKTUBHOCTH.

Kommanus BO3ACPIKHUBACTCA OT IIPHUBJICUCHHUA TPCTbUX JIUL, CO3AAI0OINIHNX PHCK
IIOTCPH I[GHOBOﬁ penyTranuu, 1o3TOMY HCKIHOYACT COTPYAHHYCCTBO C TECMH, KTO
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HAMEPEHHO W/WIM TOCTOSHHO HapyllaeT 3aKoHoJaTenbcTBO PecmyOnuku
KazaxcTtan, npuHIMOBI U TpeOOBaHUS AHTUKOPPYILUMOHHOTO 3aKOHOJATEIbCTBA,
BHYTPEHHHMX KOMIUTaeHC-TONMUTUK Kommanuu.

Kommnanus YCTAaHAaBJIIMBACT JIsI BCCX TPCTbUX JIUIL TpC6OBaHI/Ie HCYKOCHHUTCIIBHOT'O
C06J'IIOI[CHI/IH MMPUMCHUMBIX 3dKOHOJATCIIbHBIX W HMHBIX HOPMATHUBHBLIX IIPABOBLIX
Tpe6OBaHHﬁ N aKTOB, HMCIOIIIUX OTHOIICHHC K UX ACATCIbHOCTH 1 I[GJ'IOBOﬁ C(bepe.

MBI TOpUBETCTBYEM NPUHATHE TPETbUMH JIMIAMU I[IOJOKEHUI HACTOSIIETO
Kozekca, aHTUKOPPYHIIMOHHBIX MOJUTUK U Hpoueayp. B cBoro odepenb, TpeTbu
JUIA OKUJIAI0T OT HAC MPUBEPKEHHOCTU MOJIOKEHUAM Hactosero Konekca u um
MPEIOCTaBlIeHA BO3MOXKHOCTh  COOOIIATh O JIIOOBIX  (PAKTUYECKUX  WIIU
NOTEHIMAIBHBIX HapylleHuax Hactosdmero Koaekca mnocpenctsom [opsiueit
JIUHUH.

B 1npoekrax JOroBOpOB, IUIAHUPYEMBIX K 3aKIIOUYEHUIO C NpOBapjepamu
ayTCOPCUHTOBBIX  YCIyT, JI€JOBbIMM MapTHEpaMHU M OpraHu3auusMu  (3a
VCKJIFOYEHNEM (bu3nUecKux 1, HE ABJISTIOLIAX CS cyOBbeKkTamu
IpeIIPUHUMATEIBCKON AESITEbHOCTH), TOJKHO OBITh MPEAYCMOTPEHO YCIOBHE O
HEOOXOJUMOCTU COOJIIOIEHNS UMHU 3TUYECKUX MPHUHIMIIOB U HOPM MOBEACHUS,
YCTaHOBJICHHBIX HacToAmuM Kogekcom

Bammu 00s13aHHOCTH:

> TmarenpbHO aHaMU3UPYWUTE JEATEIBHOCTh ITOTEHLHUAIBHOIO IIOCTAaBIIMKA
W/WIK NoApAIIuKa (OIBIT, KBATU(PUKALUS, pEenyTalusi, KOHKYpPEHTOCIIOCOOHOCTS,
CYIIECTBYIOIINE B3aMMOOTHOIIICHUs ¢ Kommnanwuei);

> He corpynHnuaiite ¢ TpeTbUMH JIMIIAMH, HUMEKOIKMMU COMHHUTEIBHYIO
JIEJIOBYIO PENMYTALUIO;

> [IpunaraiTe Bce ycunus s CO31aHUS] KOHKYPEHTHOU CPEJIbl;

> YaocTtoBeppTech, 4YTO TPETBUM JIHMIA, C KEM Mbl B3aUMOJIECHCTBYEM,
OCBEIOMJIEHBI O TOJIOKEHUIX Hacrosmero Kopekca W apyrux KOMILIaeHC-
NIOJINTHK;

> VYb6enurech, UTO  HAUUCICHHOE  BO3HArpaXkJIeHUE  COOTBETCTBYET
IPEOCTaBIEHHBIM TOBapaM, paboTaM U yciayrawm,

> 3aKkiaroyas JI0rOBOpP € TPETbUMH JIMLIAMH, BKIIOYHATE COIVIAIICHHE O
KOH(UICHIMAILHOCTH U aHTUKOPPYIILIMOHHYIO OTOBOPKY.

Ha 4yro Bam He00Xx0aumMo 00paTUTHL BHUMAHUE!

o Tperbu nuIa y4acTBYIOT WJIM OOBHHSUIMCH B HEOIaroHaA&KHOW IETOBOM
MIPaKTHUKE;
o TpeTpn nMIla HACTAMBAIOT HA MOJYYEHUHM KOMHUCCUM WIM BO3HAIPAXKICHUS

A0 3aKJIIFOUCHHUA KOHTPAKTAa C HAMH.

bonee moapoO6HO O B3aMMOJEHCTBUM C TPEThUMHU JMIIaMu BBl  MoOXeTe
03HAKOMUTHCS, U3YUYHB CIEAYIOIIUE BHYTPEHHUE IOKYMEHTHI:
v [Tonutuka npotusoaeiictBus koppynuuu B AO «HK «KTX»;
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v Antukoppynuuonsasii  ctangapt AO «HK «KTX» u ero pouepHux
opraHu3anuii B chepe 3aKynouHOM eI TeTbHOCTH.

B. B CMU pasmeniena wHQOpMAIHMSA, YTO MOTEHIMAIBHBIN TOCTABIIMK, Y4YacCTBYIOIIUN B
OTKPBITOM KOHKYpCE, I10JI03PEBAETCS B SKOHOMHUYECKOM NpecTymuieHuu. JlomkeH iu s 00 3ToM
co00ImuUTH?

O. Jla, Bam Heo6xoauMo coobmuTh 00 3ToM B KoMrutaeHc-ciyx0y uiau Ha ['opsdyo JIMHUIO.

B. IOpuanueckoe nuno, ¢ kotopoit Komnanus HamepeBaercss cOTpyIHUYAThb, BXOJAUT B CIUCKU
3alpElIeHHbIX IOPUIAMYECKUX JIMI, ONYOJIMKOBAHHBIE TOCYJApPCTBEHHBIMH WM HHBIMU
opranamu. Takoe COTpyAHHYECTBO JIOITYCKAeTCA?

O. Her, Takoe cOTpyIHHMYECTBO HE AOMYCTUMO, TaK KaK IOPUAWYECKOE JIUIO SBISETCS HE
OsaronazexxupiM. Kpome TOro, B3aMMOAEWCTBHE C TaKUM JIMLIOM OTPHULIATEIBHO IMOBIMSET Ha
nenoByto penyTanuio Kommanuu.

JOBPOCOBECTHASA KOHKYPEHIIUA

JloOpocoBecTHAS KOHKYPEHIHMS — 3TO MNPH3HAK <«30POBOI0» pPbIHKA, I
(pakTHYECKYI0 M0JIb3y OT HCHOJb3yeMbIX METOJ0B B KOHKYPEHTHOU OopnOe
MOJIy4aeT KOHEeYHbIH MOTPeOuTe/Ib.

AHTHUMOHONIOJIEHOE 3aKOHO1aTenbcTBO PecmyOnuku Kazaxcran oxpanser cBoOOLy
MPEANPUHUMATEIBCTBA U YECTHYIO KOHKYPEHIUIO, 3allpellaeT aHTUKOHKYPEHTHBIE
JNENUCTBUS U HEJOOPOCOBECTHYIO KOHKYPEHIIHIO.

KoHKypeHIIs OCHOBBIBAE€TCA Ha Hayalax COCTA3ATENBHOCTH, TOOPOCOBECTHOCTH,
3aKOHHOCTH, COOJIIOJICHMHM TpaB TMOTPEOUTENEH, KOTOpble MPUMEHSIOTCS
OJIMHAKOBBIM 00pa30M, B PaBHOM Mepe U Ha PaBHBIX yCIOBUAX KO BCEM CyOBhEeKTaM
pPBIHKA HE3aBUCUMO OT OPraHU3AI[MOHHO-TIPABOBOM (hOPMBI M MECTa PErucTpaluu
TaKUX CyObEKTOB PhIHKA.

Komnanusi ctpeMuTcs K pa3BUTHIO 370POBOM KOHKYPEHIIMHM B cdepe OKazaHus
YCIYT MO MEPEBO3KE IPy30B KEJIE3HOAOPOKHBIM TPAHCIIOPTOM U JIOKOMOTHBHOU
TATH W HE JOMyCKaeT JesATEIbHOCTh, HAMPABICHHYIO Ha OTPAaHUYCHUE WU
yCTpaHEHHE KOHKYpPEHIIMH, YIIEMJICHHE TpaB W 3aKOHHBIX HMHTEPECOB
noTpeduTeNnei 1 Mo0bIX MPOSIBICHUI HETOOPOCOBECTHON KOHKYPEHIIMH.

KoMrtanust He 10ITyCcKaeT HEATUYHBIX MM HE3aKOHHBIX CIIOCOO0B BO3/ICHCTBHSI Ha
CBOMX KOHKypeHTOB. OT Bcex paOoTHHMKOB KommaHuum OXKUIaeTcsi CTporoe
COOJIIOJICHNE HOPMATHBHBIX TPABOBBIX AaKTOB B 00JacTH J00POCOBECTHOM
KOHKYPEHITUH.

Bamu 00s13aHHOCTH:

> He Bcrymatb B aHTUKOHKYPEHTHBIE  COTJIAaCOBAHHbIC  JICUCTBUA,
AHTUKOHKYPEHTHBIC COIJIAIICHUS, a TakXKe JOCTUTHYTble B Jo0ou dopme
COTJIALIEHUSI MEXIY CyOBhEeKTaMU PhIHKA, KOTOPBIE 3aMpeilieHbl aHTUMOHOIOJIbHBIM
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3akoHoAaTenbcTBOM PecmyOnuku Kazaxcran u KOTOpble MPHUBOISAT WJIM MOTYT
IIPUBECTU K OIPAaHUYEHUIO KOHKYPEHLINH;

»  He 3moynorpeOuarh ITOMHHHUPYIOUIMM WJIA MOHOIIOJBHBIM TIOJOKECHUEM.
AHTUMOHOTIOJIBHBIM 3aKOHOJIaTeNbcTBOM PecnyOnuku Kazaxcran 3ampemiarorcs
neiictBusi (Oe3nelicTBUE) CyOBEKTOB PHIHKA, 3aHUMAIONIUX JOMUHHUPYIOILIEE HIIN
MOHOIIOJILHOE TOJIOKEHUE, KOTOpbIE MPHUBEIM WM MNPUBOJAT K OTPaHUUYCHUIO
JIOCTYTIa Ha COOTBETCTBYIOIINI TOBapHBIN PHIHOK, HEJOMYIIEHUIO, OTPAHUYEHUIO U
YCTPAHEHUIO KOHKYPEHIIMHU U (WJIM) YIIEMJIISIOT 3aKOHHBIE MpaBa CyObeKTa PhIHKA
WJIM HEOIPEACIICHHOTO Kpyra noTpeouTene;

»  He pmomyckarh nro0ble MEHCTBUS B KOHKYPCHIIMM, HAaIlpaBICHHBIC Ha
JOCTHKEHUE WIH MpeI0CTaBIICHUE HEMPaBOMEPHBIX MPEUMYIIECTB.
HenoOpocoBecTHast KOHKYPEHIIHS 3aIllpeliaeTcs;

> Ber  He gomkHBI 0OMEHHMBATHCA ~ WH(MOpPMAIUMEH, COCTABIISIONICH
KOMMEPUYECKYIO TailHy WJIU MOJy4aTh Takyr HH(opmanuio 0e3 3aKOHHBIX Ha TO
ocHoBaHuii. Hwukorma He  oOcyxmailTe ¢  KOHKYpPEHTaMH  BOIIPOCHI
IIEHOOOpa30BaHusi, MPUOBUIM, PACXOJIOB, MOTPEOUTENICH/KIIMEHTOB, pPa3BUTHUS
pPBIHKA, TEXHUYECKOTO PAa3BUTHA U JIIOOYI0O HHYI0 BHYTPEHHIOIO HH(MOpMAIUIO
OTrpaHUYEHHOIO JJOCTYIIA.

Ha 4yro Bam He0o0Xx0oaumMo 00paTuThL BHUMAHHE:

o pacnpocTpaHeHue B 000U (opme 3aBeIOMO JIOKHBIX, HEIOCTOBEPHBIX
CBEJICHUM, CBSI3aHHBIX C JEeATEeNbHOCThI0O Kommanuu, crnocOOHBIX NPUYUHUTH
yOBITKM JTMOO0 HAHECTH yIIepO JAEI0BOM peryTaluy;

o MPU3HAKK HEJIOCTOBEPHOM U 3aBEJOMO JIO)KHOM pEKJIaMbl OKa3bIBAEMBIX
ycnyr Komnanuei;
o npu3blB K Ooiikoty Kommanuu wunm ee KOHKypeHTa WM YCIyTH,

HalpaBJIeHHbIE HAa OTKa3 TMOTpeOuTeNneld OT YCTAaHOBICHUS JIOTOBOPHBIX
otHomeHu# ¢ Komnanuei, KOHKYpeHTOM UM TPUOOPETEHUS YCIYT;

o Ha JCUCTBUA KOHKypeHTa Komianuu, HampaBlIeHHbIE Ha MNPUHYKICHUE
noTpeduTeNnel yciyr K OTKazy OT 3aKJIIOYEHHs JOroBOpa WIM HPUMEHEHHUIO
JMCKPUMHUHAIIMOHHBIX YCJIOBUN K MUHBIM MOTPEOUTENSIM YCIYT MO PaBHO3HAYHBIM
JIOTOBOpaM;

o HEIMPaBOMEPHOE UCIIOJIb30BaHUE uHdopmauu, COCTaBIISIOIIEH
KOMMEPYECKYIO TaliHy, 0€3 pa3pelieHus ee mpaBoo0IaaaTens;
o HEKOPPEKTHOE CcpaBHeHHME KOMIIaHMM WIM pealu3yeMblX €10 YCIyr C

yCIIyraMu, peaju3yeMbIMU IPYTUMH CYObEKTaMU PhIHKA.

Ecnu Bam ctaHeT u3BeCTHO O JFOOBIX BO3MOXKHBIX aHTUKOHKYPEHTHBIX JIEHUCTBUSIX,
HEJI0OPOCOBECTHOM KOHKYpPEHIMM WiIu Bbl cOMHEBaeTech B 3aKOHHOCTH TaKHX
JNIEUCTBUI, HE 3aMalldUBAWTE BOMNPOC, a CMEIO IMOJHUMHUTE €ro Imepen
PYKOBOJICTBOM HJIM 00OpaTUTeCh Ha ["opsuyro JIMHUIO.
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KOH®JIUKT UHTEPECOB

Ynpaenenue kongpnuxmom unmepecoe nenaemca o00HUM U3 GaNHCHEUUIUX
AHMUKOPPYRUUOHHBIX MexaHu3moe. Komnanusa yodensem 0onvuioe 6Humanue
npeoomepauieHuI0 peaiuzauuu PUcKo8, C6A3AHHBIX C KOHMIUKMOM UHmepPecos,
U ux ypezyauposanuio.

JomxHocTHBle JuIla W paboTHUKM KommaHuM Tpu  BBINOTHEHUH CBOMX
CIIyKEOHBIX 00si3aHHOCTEN 00s3aHBI PYKOBOJCTBOBAaThCA MHTepecamu Kommnanuu
U u30eraTh CUTyallMil WM OOCTOSITENIbCTB, NMPU KOTOPHIX MX JIMYHBIE MHTEPECHI
OyIyT NpOTUBOPEUYUTH MHTEpecam Kommnanuwu.

B ciydae BO3HHWKHOBEHWsS KOH(IMKTA HWHTEPECOB (WM BO3MOXKHOCTH €rO
BO3HMKHOBEHUS) JOJKHOCTHBIC JHIla W pabotHuku Kommanum o0s3aHBl B
NUChbMEHHOM  (opMe  nmoBecTH  JaHHYyO  UHOpManMioO 0  CBEACHUS
HEIMOCPEICTBEHHOIO pyKoBoauTeNs 1100 B KoMiutaeHc-CiryxO0y.

Bauu 00s13aHHOCTH:

»  UN30eraiite mnpsMbIX WM KOCBEHHBIX OTHOIICHHUH «PYKOBOAUTENb —
HOTYMHEHHBII C JII0IBMU, C KOTOpPbIMU Yy Bac Oi13kue oTHOIIEHUS

»  U30eraiite cutyanuii, korna Bamm audHbIe CBA3KU/00CTOATENHCTBA BIUSIOT
Ha Bamm 6usnec-pemenus B Komnanuuy;

»  Packpoiite undpopmanuio o Bammx QakTuyeckux, MOTEHUUAIBHBIX WIIH
BBISIBJICHHBIX ~ KOH(JIMKTaxX  HHTEpecoB  BamemMy — HemocpencTBEHHOMY
PYKOBOJMTEIIO WJIM KOMILIAEHC-KOHTPOJIEPY;

> He yuwacTByiiTe B HpuUHATHM pelleHUdA, eciu y Bac ectb (akTuueckui,
NOTEHIMAIbHBIN MU BBISIBICHHBIA KOHQIUKT HHTEPECOB, HATPUMED:

v Mpy HaiiMe Ha paboTy JOJEH WU MPOJBHKEHUHM MO KAPbEPHOU JIECTHHIIE
pabOTHUKOB, ¢ KOTOphIMU Y Bac OiM3kue OTHOLIEHUS, WJIM OKA3aHUM BIIMSHUS Ha
pa3Mep NMpeAoCTaBIIEMbIX UM KOMIIEHCAIUH, JIbIOT WM BO3MOXHOCTEH, €CJIh OHU
pabotatot B Kommnanuu,

v\ yuacthe B cheikax Mexay KommaHueil  MHBIMH IOPHIMYECKHMH JIHIAMH,
COOCTBEHHMKAaMU WJIM paOOTHUKAMU KOTOPBIX SIBJISIOTCA JIFOJH, C KOTOpbIMU Y Bac
OJIM3KHE OTHOILIEHUS,

> He yuactByiite B Kakoii-mubo pabore u OuszHece (KOMMEpPYECKOM WU
HEKOMMepUYecKkoM) 3a mnpegenamu Kommanuu, ecnu 3To moBiuseT Ha Barmry
nesTenpbHocTh B Komnanuuy;

»  Ecmu y Bac ecth kakue-mub0 COMHEHHS OTHOCHTEIBHO TOTO, 3aTParuBaroOT
ou  Bamm nuynble oOcrosiTenscTBa Bamm  A0MKHOCTHBIE O0SI3aHHOCTH B
Kommanun, oOpaturech 3a COBETOM U peKOMeHjauusMu K Bamemy
HETMOCPEACTBEHHOMY PYKOBOJAUTEIO WM KOMILJIAEHC-KOHTPOJIEDY.

Ha yro Bam Heo0xoaumMo 00paTuTh BHUMAHUE!
. Y Bac wm Bammx Kojuler €CTb WIE€Hbl CEMbH WIH JIpyrue
addumrpoBaHHbIC JMIIA, KOTOpbIe pabdoTaloT B Kommanuu wiaum B OpraHu3aliivu,
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KOTOpast SIBJSETCS TOTCHIIMAIBHBIM WU (DAKTUYECKUM TAPTHEPOM  WJTH
nocraBnukoM Kommanuu;

° V Bac miu Bamux kojuier ecth 10jsd BiiageeT Oosee, yeM 1 % kxamurana
OpraHu3alliy, KOTopas SIBJSETCS MOTEHIHAIbHBIM WUIN (haKTUYECKUM MMapTHEPOM
i noctaBmukoM Komnanuw,

° VY Bac niu Bammux koiier ectb paboTa 1Mo COBMECTUTENbCTBY WIIM Apyras
neaTellbHOCTh BHe KommnaHum, KoTtopass MokeT moTpeboBaTh oT Bac mim Bammx
KOJUIEI HCMOJIb30BaHUE pecypcoB Kommanuu, BKIIOYas KOH(UIICHIIMATBHYIO
uH(OPMALIHIO.

[Tonpobryto wuHpOpMaIi0O 0 KOH(IMKTE HHTEPECOB BbI MOXETe MOIyYHTH,
W3YYUB CJIENYIOIINE BHYTPEHHUE TOKYMEHTBI:

v' TloauTHKa 10 MPEIOTBPANICHUIO U YPETYIUPOBAHHUIO KOH(DIMKTA HHTEPECOB
JNOJDKHOCTHBIX JiAL U paboTHUKOB AO «HK «KTX»;

v [TonuTuka nporusonevictBus koppynuuu B AO «HK «KTH».

B. Moii 01M3Kuil pOJCTBEHHUK SIBJISIETCS TOJKHOCTHBIM JIMIIOM MOTEHIMAIBHOTO MOCTABLIMKA,
KOTOPBIM y4acTBY€T B OTKPBITOM KOHKYpce. S| SIBISIOCH YJIEHOM TEHAEPHOM Komuccuu. Mosxer
JIM 3TO CUUTAThCA KOHQJIMKTOM UHTEPECOB?

O. [Mla, st0 cutyanusi KoH(]pIUKTAa HHTEpecoB, BaMm HE0OXOAWMO pacKpbITh MOIPOOHYIO
curyanuio KomrutaeHc-cinyk0e W He y4yacTBOBaTb B IPOLIECCE NPHUHATHUS PELICHUH B 3TOM
KOHKYCE.

HOIJAPKHU U 3HAKHU 'OCTENIPUUMCTBA

Kovmnanusi o0bsiBjIsieT MOJIHBIA 3ampeT JdapeHUs] W NMPHUHSATHA MOAAPKOB H
3HAKOB TOCTENPHMHUMCTBA JO0JKHOCTHBIMHM JIMIIAMH NPH MCIOJHEHHUH CBOMX
TOJI’KHOCTHBIX 00SI3AaHHOCTEM.

HOI[ noaapkaMmM #HW 3HAaKaMH TOCTCIIPUHMMCTBA IIOAPA3YMCBAIOTCA HE TOJIBKO
HaJIWYHBIC ACHBI'M, HO MW BCC YTO HWMCCT ILICHHOCTb, IMpCiaraCMyro HIH
IMOJIYYCHHYIO pa6OTHI/IKaMI/I U OOJDKHOCTHBIMH JIMIAaMKU IIpU OCYHICCTBJICHUU
JACATCIBHOCTHU B Kommanuwn.

[TonydyeHne W papeHHe IMOJAPKOB, a TaKXKE OKa3aHHE 3HAKOB TOCTCIPHHMCTBA
MOXKET CO3/IaTh HCOOOCHOBAaHHOE OXKHMJIAHHE CO CTOPOHBI TPETHErO JIMIA WU
BIICUATJIICHUE TOr0, 4YTO BBl OKa3bIBacTe NPEANOYTCHUEC TPEThEMY JIUIy IO
NPUYMHAM JIMYHOH BBITOJBI, @ HE IO OOOCHOBAHHBIM KOMMEPUYECKHUM
COOOpaXKEHUSM.

Bamuu o0s13aHHOCTH:

> C OCTOPOXHOCTBIO OIICHUBAWTE THI, LIEHHOCTh M CYMMY IMpeJjiaracMoro
WJTU TI0JTy4aeMOoro MoJiapKa WM 3HaKa TOCTePUUMCTBA;

> Huxorna He mpeparaiite, He CTPEMUTECh MOJIYYUTh U HE OEpPUTE JICHBIH,
JICHEe)KHbIEC DKBUBAJICHTHI, TIEPCOHAIIBHBIC YCIYTH WJIM JIFOOBIE JpYryue HEe3aKOHHbBIC
WJIU HETIpUeMJIeMbIe MOJJAPKU U 3HAKU TOCTEPUUMCTBA;

17




> Huxorna He mpuHMManTe M HE AApUTE NOAAPKHU, 3HAKM I'OCTENPUUMCTBA,
KOTOPBIE MOTYT IOBJIUATH HA IPOLECC NPUHATHUS PELLIEHUS.

Ha uro Bam HeoOxogumo 00paTuTh BHUMAHHE:

J JIroOble mOoJapkuM W 3HAKU TOCTENPUHMMCTBA, NpejiaraéMble WIH
NOJlyYEHHBIE IIPU 3aKYyIIKE TOBApoOB, padOT U YCIyr, IpU HaliMe Ha paboOTy WM
TPYIOYCTPOMCTBE U T. 1.,

o JIrobble TOJAapKU M MPENOIHOIICHHUS, KOTOpPble MOTYT MOBIUATH Ha Barue
pelieHre 1 00bEKTUBHOCTD WM pEIEHUE U O0BEKTUBHOCTh Bammx koser.

Bormpoc nogapkoB ¥ IpeIcTaBUTENBCKUX PAcX010B MoApoOHO onucaH B [lomuTuke
npotuBogercTBus koppyniuu B AO «HK «KTX».

B. lmetotcst i Kakue-InO0 OrpaHUYEHUs B MTOJyYSHUH OJApKOB OT OU3HEC-TIapTHEPOB?

O. VYronosuwii Kopekc PecnyOnuku Kazaxcran ycraHaBiIMBaeT, 4YTO HE  SIBISIETCS
IOPECTYIUICHHEM B CHUJIY MAaJIO3HAUYUTENBbHOCTH M Ipecielyercs B JUCLHUILUIMHAPHOM WU
aJMUHHCTPATUBHOM MOPSAKE MOJIy4€HHE BIEPBbIE JOHKHOCTHBIM JIMLIOM MMYILECTBA, IIpaBa Ha
UMYULIECTBO WJIM HMHOM HMMYIIECTBEHHOM BBIFOJbl B KauyecTBE I0JapKa IpU OTCYTCTBUHU
IIpeJIBapUTENbHOM TOrOBOPEHHOCTH 3a paHee COBEPLIEHHbIE 3aKOHHBIE JIelcTBuUs (Oe3aelicTBIE),
€CJIM CTOMMOCTbD I10JIapKa He MpeBbllIala JIByX MECSUHBIX paCUeTHBIX IOKa3aTeseH.

B unenom, mo0oe M0MKHOCTHOE JUIO WM paOOTHUK KommaHuM He [OJDKHBI IOJIydaTh
LIEHHOCTH, KOTOpPbIE MOTYT MOBJIUATH HA UX pereHus. JIro0oil mogapok MoKeT paccMaTpUBATHCS
B KaUE€CTBE B3ATKH, €CJIM 3TO UMEET BIMSIHUE HA MIPUHATUE PELICHHUS.

B: OguH u3 HAmMMX MOCTaBIIMKOB MPEAJIOKWI MHE OWIIeT Ha (PUHAIBHBIA MaTd YeMIHOHATa
EBpormbl o ¢pyT00Iy, KOTOPBIH MPOXOIUT 32 PyOekoM. MOTy JIH sl IPUHATH 3TH OWUIIEThI?

O: Camoe yMecTHOE U MPOCTOE B AAHHOM CUTyallMu - OOBSCHUTH MOCTABLIUKY, YTO MPUHATUE
TAKOTO  MPENJIOKCHHUS  3amnpemeHo  [oJUTHKOW  TpPOTUBOACHCTBHS  KOPPYIIMHA B
AO «HK «KTX.».

3ABOTA O HAIIEW KOMIIAHUHA

3AIIUTA AKTHBOB

Kascovtit pabomnuk omeemcmeenen 3a Haoexcauiee ynpasieHue aKmueamu
Oowecmea. Haonesxrcawee ynpasnenue axkmueamu 6K10Yaem KOHMPOIb U
noooepicanue uHeecmuuuil, pe3epeos u coocmeennocmu Komnanuu.

HOI[ aktuBamu Komnanum moApasyMeBarOTCsAa IIPOU3BOJACTBCHHLIC AKTHUBBI,
TCXHOJIOTHH, HMYIICCTBO, JCHCXKHBIC CpeacTna, I/IH(i)OpMaI_II/ISI, 0OBEKTHI

WHTEJJIEKTYalIbHOM COOCTBEHHOCTH U JIp.

Henaanexariee nCroib30BaHNEe aKTUBOB CO3JACT MPEMATCTBUS B paboTe, HAHOCHUT
yiiep6 Komnanuu.

JIro0oe ncnonap3oBanre akTUBOB KoOMITaHUM B JTMYHBIX LEJIAX HE JOMYCKAETCS.
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Bamu o0s13aHHOCTH:

> beperure aktuBbl 1 nMymecTBo Komnanuu kak Bame nuynoe;

»  Hcnonp3yiite 3QpGEKTUBHO, 3alUIIANTE OT YTPATHI, KPaXKH, HCIIOIb30BAHMS
HE I10 Ha3HAYECHUIO, a TAKXKE HE JOIYCKAWTE NX HE3aKOHHOTO UCIOJIb30BAHMS;

> He pasrnamaiite cBeneHusi pabOTHUKY, Yy KOTOPOTO HET CIYXEOHOH
HEO0OXOJMMOCTH B AOCTYIIE K JaHHOW MH(pOpMaluy,;

> ObecrnieubTe COOTBETCTBYIOLIEE Pa3pelICHUE U TOYHYIO JOKYMEHTAIUIO JJIs
VCITOJIB30BaHUS aKTHBOB.

Ha uro Bam HeoOXxoanMo 00paTuTHL BHUMAHME:

o [IpucBoeHue wim pacrpara aKTUBOB;
o Henanyexaiee odecriedueHre COXpaHHOCTH AKTHBOB,
. JIroOble MpU3HAKK MOLIEHHUYECTBA, yllepOa Ui XULICHUS.

Bonpoc. 4 31ar0, uro KoMnanus nponaer akTUBbI 110 3aHMKEHHOM 1IeHe B paMkax [Iporpammsl
IIpUBaTU3alMM, W s IOJIarard, 4TO LI€HAa — HI)KE PBIHOYHOW. O3Hayaer JM 3TO, 4YTO MBI HE
3alUIIIAeM Hallld aKTHBbI?

OrtBer. [IpuBarusanus sBisieTcsa OAHUM U3 CIIOCO0OB TOro, kak Kommanus ynpaBiisieT CBOMMHU
aktuBamHu. Jlydmas neHa GpopMupyercs myTeM MpOo3padyHOCTU M KOHKypeHuuH. [Tostomy, ecin
Bbl y3Hamm o 11000M ciyyae HapyLIEHHs IPOLEAYPbl IPUBATU3ALINN WU JTHOOBIX MOI03PEHUSIX,
coobure Bamemy HemocpeacTBEHHOMY pykoBoguTento, B KowmmiaeHc-ciyx0y, B
JlenaprameHT KopriopaTUBHOM 6e30macHOCTH Wiu Ha ['opsdyro JuHMIO.

HPO3PAYHOCTDb ®PUHAHCOBBIX OTYETOB

Komnanua npedocmaensaem mouHyl0 U NOJHYIO (PUHAHCOBYIO UHDOpMayuio.
Bce dunancoevie oannwvie, 3anucu u omuemvt 00NHCHBL COOMEEHMICMEOBAND
Mesicoynapoonvim Cmanoapmam QDunancosoii Omuyemnocmu,
3akonooamenvcmey Pecnyonuxku Kazaxcman u eHympeHHUM OOKyMeHmMAam
Komnanuu.

Bce cnenku m cuera JOMKHBI OBITH MOCJIEIOBATEIBHBIMU U KIACCU(PUIIMPOBAHBI
JOJDKHBIM  00pa3om. PerieHusi MOMKHBI OCHOBBIBATHCS Ha TOJHBIX W TOYHBIX
JNaHHbIX. lIpemocraBieHWe  HETOYHOW,  HEIMOJHOW, NIPOTUBOPEUMBOM U
HECBOEBPEMEHHOUN OTUETHOCTH SABJISIETCS HEJIOITY CTUMBIM.

3anpemaercs J000e UCKakeHue (GaktoB, (anbcuduKanus JAOKYMEHTOB,
UCKa)XEHNE NCTUHHOTO XapaKTepa JIIoObIX Onepalnii, HCIIOIb30BaHNUE HE3aKOHHBIX
(UHAHCOBBIX OTMepaIii, OKa3aHue JaBJICHUS Ha PAOOTHHUKOB C IIEJIbI0 MCKAKEHUS
(UHAHCOBOI OTYETHOCTH WJIU YYETHBIX TOKYMEHTOB.

Bammu o0s13aHHOCTH

> JIoOpOCOBECTHO PETUCTPUPYHTE CACIKHU U JTOTOBOPHI;

> Benure noJiHbIi, TOUHBIA U CBOEBPEMEHHBIN YUET BCEX JIEJIOBBIX ONEpalUN;
> He ucrnonp3yiiTe CKphITHIE 3aNTUCH U HE3aKOHHBIEC (DMHAHCOBBIE OTIEPaIlUH;

> Oka3blBaiiTe MOJHOE COJCUCTBUE BHYTPEHHUM M BHEIIHUM ayJUTOPaM,
MPENOCTABISAATE UM TOYHYIO HMH(OpPMAIMIO W, MO MX 3alpocy W MPU HAIWIUHU
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COOTBETCTBYIOIIMX pa3pellieHui, obecrneybTe UM JOCTYH K JOKyMEHTaM U
BO3MOXKHOCTh IIPOMHTEPBBIOUPOBATH PAOOTHUKOB.

Ha 4yro Bam Heo0XxoaumMo 00paTUThL BHUMAHUE!

o HemnpaBunbHble ¥ HEMOJHBIE OTYETHI C 3aBBIINICHHBIMUA (DUHAHCOBBIMU
MPOTHO3aMU U HEMPABUJIHLHBIMU MOKA3aTEISIMU PACXO/IOB;

o [Ipy3Haku HEYECTHOM NESITEIHLHOCTH, HAMPUMEP HCIOJIB30BAHUE CPEJCTB
ne-GhakTo B MHBIX LETSX, HE 0003HAYCHHBIX JIe-10pe;

o HemnomnHbie n HETOYHBIE pacXObl HA KOMAaHIUPOBKHU U UHBIE PACXO/IbI;

o HecooTrBeTcTBME  MPOU3BOJICTBEHHOW  JIESITENIBHOCTH  (PUHAHCOBBIM
pe3yJbTaTam.

B. Ceityac uner nociennsiss HeAeds KBAPTAIbHOIO OTYETHOTO mepuoaa. Mol pyKOBOJIMTEb,
CTPEMSCh OOECIEYUTh JTOCTH)KCHHE HEOOXOAMMBIX IMOKa3aTelIeH 3a KBapTall, MOMPOCHI MEHS
BHECTH B YYETHBIC JIOKYMEHTBHI 3allUCh O HEMOATBEPKIECHHOM CHENIKEe, KOTOpas 3aBEpIIUTCS
TOJILKO Ha clenyroliei Hexene. MHe KakeTcsi, HUKOMY He OyaeT OT 3Toro Bpeaa. Mory s
c/enaTh, Kak OH MHE TOBOPUT?

O. Her. [loxoasl U pacxoasl JOJKHBI YUYHUTHIBATHCA B COOTBETCTBYIOLIMNI nepuoa. Crenka eme
HE 3aBepIlicHa, W BKIIIOUCHHE €€ B 0oJiee paHHHWM IMEepHOJ MPUBEIACT K HCKAKEHUIO (HAKTOB U
paciieHuBaeTCs KaKk MOIIEHHUYECTBO. Baiia 0043aHHOCT B IAaHHOM CITy4dae 3aKJII04aeTcs B TOM,
4TOOBI COOOIHUTE 0 cutyanuu PuHancoBoMy Konrponepy/Ciyx0y BHYTpPEHHETO ayIuTa.

YIPABJIEHUE UH®OPMAIIMENA

Mot ucnonvzyem ungopmayuro ¢ Hauieii NOBCEOHEBHOU 0eAMenbHOCMU 014
npunamua Ou3snec-peuienuii. Hugopmayusa npeocmaensiem coooii axmue
Komnanuu, yacmo Komopoii AenAemca KOH@puOeHyuanbHoll.
Kongpuoenuyuanonan ungpopmayusa exnrouaem 6 ceva nawie HOy-xay u Opyzyio
KOHKYPEeHmMOCROCOOHYI0 UHpopmauulo, HEPCOHANbHbIE OAHHblE U UHYIO
uUHpopmayuro, KOMoOpas HUKO20a He 00JINHCHA PACKPbIGAMbCA MPEMbUM TUUAM
0e3 pazpewtenus Ha Imo.

Bauu 00s13aHHOCTH:

> Jlenutech KoOHpUAEHIIMANbHOW MH(pOpManuen 3a npenenamu Kommanuu
CTPOrO0 MO HEOOXOAMMOCTH W TOJBKO IIOCJE TOJYyYEHHUS COOTBETCTBYIOUIETO
pa3pelIeHus] CO CTOPOHBI YIIOJHOMOYEHHBIX CTPYKTYPHBIX IOAPA3AECICHUN
Kommnanwny,

> Cobumroaiite Bce BHyTpeHHUE TPEOOBAHUS M OTPAHUYCHHSI OTHOCUTEIIBHO
pPacKpBITHs KOHGUICHITMATBHOU HH(POpMAIUK;

> [TpumuTe MepsI 115 3alIUTHl KOHPUACHIMATIbHON nHpopManuu, ecau B
y3HaJIH O KaKOH-Tubo ee yTeuke;

> [Tognmummure o00s3aTeILCTBO O HEpa3IJIAICHUH KOH(MUICHIIMAIBHOM
uH(popmanuu;

> YnocroBepbTech, YTO TPETHU JIMIA TMOANUCATN KOH(MHUIACHIIUATBHOE

corjalieHue JI0 Toro, Kak Bel packpoere uM KOH(PHUAECHIMATBHYIO HHPOPMALIHUIO.
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Ha yro Bam Heo0xoaumMo 00paTuTh BHUMAHHE!

o O6cyxnenne KOH(MUIACHIMATBHON HHPOpPMAIMK C TPETBUMHU JHUIAMH B
OOIIIECTBEHHEIX MECTaX;
° [TosiBnenue no6oit koHuaeHIMaTEHON nHPopManu B CMU.

O ToMm, Kak OOeCHmeYuTh COXPAHHOCTh KOH(pUIEHIMaIbHOW uHGpOopMau Bbl
Y3HAETE, U3YUYUB:

v [IpaBuna  oOecmedeHHWs]  COXPAHHOCTH  KOMMEpPUYECKOW  TallHBI |
koHpuaeHnuansHoi nHpopmanuu AO «HK «KTXKy;

v [Tonutuky undpopmanuonnoit 6ezonacnoctu AO «HK «KTX».

B: Ham Ob1BInii pabOTHHUK, KOTOPBINA paHblIe paboTaia BMECTE CO MHOM, OOpaTHIICS C MPOCKOOI
nepeaaTb eMy KOMHUU HEKOTOPBIX MaTepUalioB, HaJl KOTOPHIMU MBI BMeCTe paboTanu. 51 OTBeTHI
eMy, uTo nogymato. Uto MHe Tenepsb JenaTh?

O: Bpl He uMeeTe mpaBa MNPEAOCTABIATh KOHUACHIHaNbHYI0 uHpopMmanuto Kommanuu
Bamemy ObiBaiemy komtere. HemeaneHHo cBsbkutech ¢ BammM  HemocpeacTBEHHBIM
PYKOBOJIUTENIEM, KOTOPBI, B CBOIO OY€pelb, [IOCTABUT 00 3TOM B U3BECTHOCTb JIEAPTAMEHT
KOpPIIOPAaTUBHOM 0€30IacHOCTH, KOTOpbIE pellar, KakuM obpa3zoM KoMnaHus MOXKET 3alIUTHUTH
CBOI0 KOHQUACHIIUATIbHYIO HH(POPMALIUIO U COOCTBEHHOCTb.

B: 51 momyunn 3ampoc ot OM3Heca—TapTHEpa O MPEJOCTaBICHUN HHPOPMALIUU TT0 COBMECTHOMY
IPOEKTY, HO 5l HE YBEPEH, UMEIO JIM 5 IPAaBO TaK NOCTYINAaTh?

O: Bpl pmomxHbl yOenuThecs, uYTOo dTa HHDOpMANUMS HE SBISETCS KOH(MUIACHIMAIBHON
uHpopMalnreil B COOTBETCTBUM C BHYTpeHHUMH JokyMeHTamu Komnanuu. Ecnu y Bac Bce eme
MMEIOTCSL BOIPOCHI, MOXKalyiicta, oOparurech K Bamiemy HenmocpeIcTBEHHOMY PYKOBOJUTEIIO
WIN TPEACTAaBUTEIO AeTlapTaMeHTa KOpIOpaTUBHOM 0€301MacHOCTH.

B: Opnaxnasl s pabortan ponosnHa B opuce. Koraa s 3amen B KONUPOBAJIbHYIO KOMHATY, TO
Hallea HeOOJbIIYI0 MayKy JOKYMEHTOB IO IEpPCOHAlLy B COPTHUPOBOYHOM YCTpoicTBe. 51
3aMETHJI, YTO KOMHH cojaepkaT WH(opManuio o 3apabOTHOW Miare pabOTHUKOB M WHBIC
HepcoHalbHbIe JaHHbIE. Sl HEe X0dy, YTOOBl Yy KOTO-TO BO3HMKIIHM MPOOJIEMBI, HO JyMaro, 4To
TaKOro poja MH(pOpMaIHIO HE CIIEelyeT OCTABIIATh Ha BceodIiee 0003penue. Uto MHe nenars?

O: Bpl J0KHBI BEepHYTh OyMaru JIHIly, OTBETCTBEHHOMY 3a pacyeT 3apaboTHOHM IaThl,
HE3aMEUINTEIbHO W B KOH(HIEHUIHMAIbHOM TNoOpsAAKe. Bpl Takke MOMKHBI COOOMMTH 00
oOHapy>keHHbIX Bamu nokymeHTax u Bamux aelicTBUSX CBOEMY HENOCPEICTBEHHOMY
PYKOBOJUTENIO WIM PYKOBOAMTENIO MOJpA3/eieHHs, OTBEYAOlIEMy 3a pacueT 3apabdoTHOM
1aThl. 3alUTa KOHQUASHIMATBHOCTH U HEIPUKOCHOBEHHOCTH YaCTHOW MH(pOpMAIUU SBISETCS
JUYHON O0O0SA3aHHOCTBIO Kaxkgoro pabotrHuka Kommanuu. Bbl mpaBmiibHO moOcCTymaere, 4TO
oOpaljaeTe BHUMaHUE Ha Takue (DaKkThl U NPEANPUHUMAETE COOTBETCTBYIOIINE IEHCTBHSL.

KAK OBECHEYUBAETCA COBJIOAEHHUE KOIAEKCA 23THUKU H
INOBEJAEHUSA?

Baoiwcno, umoowl Kadxcowlii padOmMHUK UAU OO0NHCHOCHHOE JIUUO YEaAXdHCAIU
npoeosznauiennvie 6 Komnanuu yennocmu, a maksice c1e006aiu CmaHoapmam
noeedenus, u3i0MNceHHvIM 6 Hacmoauiem Kooekce npu ucnonnenuu ceoux
00./1IcHOCmMHbIX 00a3annocmei. Huoice npusedensvt nepgvie 0cHoéHble Wiazu:

v [IpounTaiiTe U OCMBICIUTE MOJIOXKEHUS HacTosmero Koaekca;
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v Crporo mnpunaepkuBaiiTech nojioxkeHuid Hactosimero Kopaekca B cBoux
CJIOBax M JCUCTBUSIX;
v BripaxkaiiTe 00eclIOKOEHHOCTh U HUHPOPMUPYHTE O KOMIUTACHC-PUCKAX.

Ecau evt ne 3Haeme, KaK npasujlbHO nocmynumb, 3aoaiime ceoe cnedytouwe
eonpocol:

v' CoOTBETCTBYET JI MOE JickicTBHE HacTosmeMy Koaekcy?

v' COOTBETCTBYET JIM OTO MPOBO3IJIALIEHHBIM IIEHHOCTAM KoMIaHuu, MOMM
JIMYHBIM [IEHHOCTSIM?

v' DTHUYHO JIK 3T0?

v' 3aKOHHO JIx 3T0?

v' Ecim 0 MOEM ITOBEJCHUU CTAHET U3BECTHO OOINECTBEHHOCTH, OYIET JIH MOE
MOBEJICHUE MPUEMIIEMO?

v' Vuen (-51a) 4 s BCE aIbTEPHATHBHBIC BAPHAHTHI JCHCTBHI?

JInuHoe 00513aTe/ILCTBO NOCTYNIATH IPABUJIBHO:

»  BHuUMaTenbHO W3YYUTH, TIOHATH, U JOOPOCOBECTHO CIIEAOBATh MPUHIIUIIAM U
NOJIOKEHUAM HacTosero Koaekca;

> [Ipy npuHATHM pEMIEHWH B XOJ€ CBOCH IIOBCEAHEBHOM IEATEIBHOCTU
PYKOBOJICTBOBATbCS LIEHHOCTSMH, 3THYECKUMHU IPUHLOUIIAMA M HOPMAMH
NOBEJECHUS, IPElyCMOTPEHHBIMU HacTosIIIKUM Konekcowm;

»  llposBIATH OCMOTPUTENBHOCTh M U30€raThb MPHU3HAKH HEHAJUICKAIIETO
IIOBECHUS,

> Osnakomutecs ¢ IlomuTukoir nmportuBoaenctBus koppynumu B AO «HK
«KTX» n1ns noHMMaHusi HYJEBOM TEPHUMOCTH K JHOOBIM  IPOSIBICHUIM
KOppPYIUHUHU BO Bcex cdepax aesrenbHoctd Komnanuy;

> CooOmare O HapylEHUs X, KOTOpble CTaHyT Bam u3BeCTHBI, IHOOBIM
crocooom UH(OpPMUPOBaHMUS, PEeTyCMOTPEHHBIX [Tonutukoit
koH(puaeHunanbaoro nHpopmupoBanus B AO «HK «KTX»;

> oOpalaTheCs 1Mo BONpocaM KOMIUIAEHC YIOJHOMOYEHHBIM JuiiaMm Komnanuu
JUISl IPUHATHS cooTBeTcTBYroMX Mep. IIpm 3toM, KoMmanusa rapantupyer, 4To
nmpaBa paOOTHUKOB HE OyIyT yIIeMJIEHBI, @ UX aHOHUMHOCTh HE Oy/IeT HapyIlleHa B
Clly4ae Takoro oOparieHus.

MBI co BCell Ceppe3HOCTBIO OTHOCUMCS K HacroswmeMmy Koxekcy u cuurtaeMm ero
UCIIOJTHEHHE OJHOM M3 HallMX HauboJiee MPUOPUTETHBIX 3a7ad, HO Mbl TaKXKe
MIOHMMAEM, 4YTO HWHOI/AA CIIOXKHO ONpPENENINTh, YTO NPaBUIBHO, @ YTO — HET.
MMeHHO 03TOMY MBI TPU3BIBAEM BCEX K OTKPHITOMY OOIIEHUIO.

Ecnau y Bac ecmb comuenua ¢ npaguibHOCmu mo20 uiu uHo2o peuienus, Bot
6cec0a modxceme oopamumosca Kk Bawemy nenocpeocmeennomy pykosooumeio,
6 Komnnaenc-cayscoy unu na I'opauyro aunuio.
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Ecau Bot éuoume, umo Baw eéonpoc ocmanca 6e3 omeema, a npoodiema He
peutena — nacmaueaiime Ha noayuenuu omeema u pewienus. He ocmasaitmecs
paenooyuinvim!

B. S nyman o Tom, 4ToOBl 00patuThcs Ha [Opsvyio JIMHHUIO, HO HE YBEPEH, CICAYET JIU MHE
Jies1ath 3T0. Mol HenocpeACTBEHHbBIN PYKOBOAUTENL TOPYUHUII MHE CENIATh HEUTO, YTO KaKETCs
MHE HEIMPaBWJIBHBIM U, BO3MOXHO, J1a)K€ HE3aKOHHBIM. Sl ymaro, 4TO JOJDKEH COOOIIUTH KOMY-
TO, KTO MOJET pacCMOTPETb 3TOT BONPOC, HO OO0KCh, YTO MOH HENOCPEICTBEHHBIN
PYKOBOJUTEIb OCIIOKHUT MHE KU3Hb Ha paboTe, ecliu 5 TaK MOCTyII0. YTo MHE AenaTh?

O. Ecinu Bl cunTaere, 4TO BBISBWIIM IIOTEHIMAILHO CEPHE3HYIO MIPOOIEMY, TO 00 3TOM CIIELYET
He3aMeUTUTENbHO cooOmuTh. Ecimu Bel cunraere HenenecooOpasHbIM oOpamieHue k Bamemy
HEINOCPEJICTBEHHOMY pyKOBOIUTEN0, Bbl Moxkete oOparutbes B KommmaeHc-ciayxOy uiau Ha
lopsuyto nuuuto. Kommanusi paccMOTPUT CHTyallMi0 M HE JOMYCTUT, uTOObl Bam
HEMOCPE/ICTBEHHBII PYKOBOAUTENh WM KTO-MHOO emie mpecienoBan Bac. [IpaBunbHbIM B
JTAHHOW CUTyaluu OyJeT 00s13aTeIbHO COOOIITUTH O CBOCH 00E€CITOKOCHHOCTH.

Hacrosmuit Kosekc Bo3naraeT JOMOJHUTENIbHBIE O0SI3aHHOCTA Ha PYKOBOJIUTEIICH
U JIOJDKHOCTHBIX JIMII, KOTOPBIE HECYT OTBETCTBEHHOCTH 3a MOICP>KaHUE BHICOKHUX
ATUYECKUX CTaHAApTOB noBeAcHus B KoMmnanum.

[Tomuute: Bbl - nauaepbl, OTBETCTBEHHBIE 3a CO37aHUE aTMOC(hEpbl, B KOTOPOH
pabotHukam KomnaHuu mnpeaocTaBiIeHbl BCE HEOOXOIUMBIE BO3MOXHOCTH IS
3 PeKTUBHON peanu3alu TMOCTABICHHBIX CTPATETUYECKUX M ONEepariOHHBIX
LETIEN.

3amauya pPyKOBOAUTENS — TMOOWIPSATH paboTy B CTPOTOM COOTBETCTBHUU C
KOPIOPAaTUBHOM KyJbTYpOll H IeHHOCTAMH KoMIaHuud, HE NpensiTCTBOBATH
O00CYXJICHUIO BO3HUKAIOMIMX TMpPoOJIeM, 3a00TUTHCS O pPa3BUTUU PAOOTHUKOB,
JUYHBIM TPUMEPOM JEMOHCTPUPOBATH MOBEJICHUE, COOTBETCTBYIONIEE MPUHITUTIAM
HacTosmiero Koymekca n aTuaHOMY BeZieHHIO On3Heca.

PykoBoactBo KommaHum Takke HECET OTBETCTBEHHOCTh 3a YIPABJICHUE
KOMIUIACHC-PUCKAaMM, HAIIPaBJIEHHOE Ha CBOEBPEMEHHOE IMPENOTBpPALIEHUE U
s exkTBHOE pearupoBaHUE HAa BO3MOXHBIE MPOOJIEMHBIC 30HBI, HApPYIICHUS,
VIIYLIEHUSI U HECOOTBETCTBUS.

Bamu o0s13aHHOCTH:

> VOenutbcss B TOM, 4TO Bamm noguMHEHHBIE ITOHMMAIOT U COOIIOLAIOT
TpeboBaHus HacTosIero Komekca  MHBIX BHYTPEHHUX KOMILIACHC-TIOJIUTHK;

> [IponBurath TPUHIUI HYJEBONH TEPIUMOCTH K JIOOBIM TPOSBICHUSIM
KOPPYIIIMHU BO Bcex cdepax aestenpbHocT Kommanuw,

> Co3znaBath ycliOBUS, MPU KOTOPHIX PAOOTHUKH TOTOBBI OTKPBITO 3asBIIATH O
TOM, YTO UX OCCIIOKOMUT;

> [TonnepxuBaTh MOJUTUKY O HEAOMYCTUMOCTH MPHUHATHUS OTBETHBIX MEp B
OTHOIIIEHUH paOOTHUKOB, COOOIIAOIINX O HAPYIICHUSX,

> IIpu oneHke paOOTHUKOB YYHUTHIBATH COOJIFOJICHUE WMHM TOJIOKEHUN
Hacrogmero Kouekca;
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»  Tloompste mg00pOCOBECTHOE TOBEICHHWE PAOOTHHUKOB B COOTBETCTBHU C
MOJIOKEHUSIMU HacTosimero Konekca;

»  OcymecTBisATh KOHTPOJIb U O0OCCICUCHHWE BBIMOJHCHUE ITOJIOKCHHM
HacTosmero Kojekca 1 MHBIX KOMIUTaCHC-TIOJUTHK;

»  He moompsate u He AaBaTh PaCHOPSIKCHHMA ITOYNHEHHBIM IO JOCTH)KCHHUIO
PE3YJIBTaTOB IIEHON HApYIICHUS 3aKOHOJATEIBHBIX W WHBIX TPeOOBaHUU, HOPM
ITHKU ¥ TIOBEICHMSI.

Ecnu k Bam oopamunuce ¢ 6onpocom uau npooaemoit, Bot 0o1s1cnvl yoenumeo
makoiu npoodaeme 0oaxcnoe enumanue. Illpu nanuuuu comuenuil, oopamumecs
3a koncynomauueii 6 Komnnaeuc-cuyscoy.

[TpuBepkeHHOCTh M COOIOJEHNE STHYECKHX M KOMIUIaeHC-TpeOOBaHUN — 3TO
OTBETCTBEHHOCTh Ka)XA0ro, Kro paboraer B KoMmanuum wuiam mpencTaBisieT ee
UHTEPECHI.

Hapymienue Hacrosimero Konekca Bpenur penyranuu u padore Hameld Kommanuu
M MOXET NMPUBECTU K JAUCHUIUIMHAPHBIM HAKa3aHUSM WIH YBOJIBHEHUIO. BakHO
OTMETUTh, YTO HECOOJIOZEHHE OIpeNeTeHHbIX pa3aenoB Hactosmero Kopekca
MOXET  SBJIATBCA  HAPYUICHUEM  aHTUKOPPYILMOHHOTO  3aKOHOAATEIbCTBA
PecnyOmuku KazaxctaH W BHYTPEHHMX  KOIUIAGHC-TIOJUTHUK M IOBJEYb
NEPCOHAIBHYIO OTBETCTBEHHOCTb, YCTAHOBJEHHYIO 3akoHamu PecryOmuku
Kazaxcras.

Kommraenc-cmyx6a Oeper Ha cebOs JHUIEPCTBO B peaM3alMM  HACTOSIIETO
Konekca.

KommnaeHe-cinyx0a, B pamMkax MOATOTOBKH €KEKBapTaJbHOIO OTYETA O CBOEH
nestenpHocT CoBety aupekropoB AO HK «KTXX», Bkmtouaer mHpopmanuio o
npakTuke coOmogeHus Hactosmero Konekca, a Takke aHalu3 TEHICHUUA U
NEPBONPUYMH HAPYLIEHUH ero TpeOOBaHUM.

Ecnu Bam 6yoym Heo0x00umvl peKomeHOAuuu ujiu coeemuvl 6 OMHOUIeHUU
nonoxcenuii  Hacmoawezo Kooekca, mnpocum obpamumeca K ceoemy
HenocpeocmeeHHoMy pyKoeooumeio uau ¢ Komnnaenc-caysucoy.

Ecnu Bam cmano uzeecmno o napyuieHuax nonoxcenuii nacmosauwie2o Kooekca
unu Opy2ux KOMnJaaeHc-npoyeoyp, 6HympeHHux Konmponei, Bam neooxooumo
HEeMEOIeHHO CO0OWUmMb 0 HUX NOCPEOCHEOM KAHAI08 KOHPUOCHUUATLHO20
ungopmuposanusn, npedycmompennvix Ilonumuxoin KonguoenyuaibHo20
UHpoOpmuposanus, Komopas pazmeueHa  KOPHOPAMUBHOM  Ged-calime
www.railways.kz eo exnaoke «Ilpomueooeiicmeue Koppynuuuy.

Konmaxmuot IT'opaveit nunuu yKkazanvl Ha KOPROPAMUBHOM 6e0-caiime
www.railways.kz.
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