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FINANCIAL INDICATORS ~ ADDITIONAL INDICATORS ~

Key Indicators Years Changes .
y 9 Key Indicators Years Changes
2024 2023 Absolute %
Value 2024 2023 Absolute %
Value
Revenue, billion KZT, including 32,670 46339 13670 -29%
Headcount, i GG
Revenue from freight transportation, 26,391 40,837 -14,446 -35% persons [ 1 85,00 8%
billion KZT, including:
-- wagon fleet operation 5,905 28,444 -22,539 -79%
Share of women, 20 19 100 5 39
- transshipment operations 8,300 9,162 -861 -9% % ’ o %
- transport forwarding services 12,185 3,231 8954  277%
Revenue from terminal services, billion KZT 6,034 4,924 1,110 23% : dit » .
xpenditures on social support,
Revenue from leasing of freight wagons 0 0,191 0,191  -100% bilﬁon KZT . 0,17 0,4 023 -57,5%
Revenue from non-core activities 0,485 2,160 -1,675 -78%
Operating profit, billion KZT 9,883 13,339 -3,456 -26% Training hours per employee 15 53 -3800  -71,7%
EBITDA, billion KZT 11,074 15,716 -4,641 -30%
9 ) LTIFR 0,4 04 0,00 0,0%
(per 1 million person-hours)

OPERATING INDICATO RS \ Number of recordable occupational injuries 1 1 0,00 0,0%

Key Indicators Years Changes Number of fatalities in recordable incidents 0 0
2024 2023 Absolute %
Value
GHG emissions volume, thousand tons CO,-eq 309 31 0.01 0.3%
1) 1] -y, “U,0/%
Freight transportation (Scopes 1, 2)
Container transportation (operation), thousand TEU, 43 225 -182 -81% o | ) .
: : nvironmental protection expenditures, 0
including million KZT 35,329 33,196 2,13 6,4%
- import 3,521 43,761 -40,240 92%
- export 0,999 18,593 -17,594 -95%
- transit 38,264 153,350 115086 -75% L cEET T 38 3759 004 1%
thousand tons
- interregional 0,124 9,316 9,192 -99%
Wagon transshipment, thousand tons 728 737 9 -1%
Container transshipment, thousand TEU 133 146 -13 -9% ﬁrergy ngﬂ”mption' 61,855 50,174 11,68 23,3%
ousan
Transport forwarding of containers, thousand TEU 478 321 157 49%

N / \ /
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From the Chairman of the Board

GRI 2-22

of Directors JSC «<KEDENTRANSSERVICE»

Dear colleagues, partners, investors,
and readers of this Annual Report!

The year 2024 was a period of large-scale transformation,
dynamic development, and strengthening of international
positions for JSC «Kedentransservice».

One of the key milestones of the year was the opening
of the Kazakhstan-China logistics terminal in Xi'an
(PRC). With a design capacity of 133 000 TEU per year,
the terminal has already become an important link in
the new international transport chain connecting China,
Kazakhstan, Central Asia, and Europe. During the year,
230 container trains were dispatched along the Trans-
Caspian International Transport Route.

JSC «Kedentransservice» successfully signed strategic
agreements with a number of international partners,
including BYD, Geely, and HHLA, while the project
implemented in Xi'an (PRC) received prestigious Eurasian
Magistral Awards in the categories «Best Project of the
Year» and «Successful Start».

The Company continues to strengthen its logistics
infrastructure both within Kazakhstan and abroad. As
part of its large-scale strategy, a network of multimodal
hubs is being developed, including the new «Almaty-2»
Transport and Logistics Center and the TLC in Astana,
the launch of which will give an additional boost to freight
flows between China, Kazakhstan, and Russia.

As aresult of these efforts, by the end of 2024:

e The volume of container transportation increased by
49%, reaching 478 000 TEU;

e The volume of container train services from China to
Russia grew to 384 000 TEU (+62%);

e Export container shipments of grain to China amounted
to 50 000 TEU, showing a seven-fold increase.

10

In addition, over 120 000 TEU were handled at domestic
terminals and more than 23 000 TEU at foreign terminals.

The success of

JSC «Kedentransservice»
was made possible
through strategic vision,
effective management, and
constructive cooperation
with key partners.

The Company continues to strengthen its status as a
reliable logistics operator, capable of responding promptly
to market challenges and offering efficient, integrated
logistics solutions.

Sincerely,
Erlan Koishibaev

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY ABOUT THE REPORT CONTACT INFORMATION

e

Erlan KOISHIBAEV

Deputy Chairman of the Management Board of JSC «National Company
«Kazakhstan Temir Zholy» for Logistics

Chairman of the Board of Directors of JSC «Kedentransservice»

11
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ZHUMATAYEV Elnar Erikovich

Chief Executive Officer
(Chairman of the Management Board of JSC «Kedentransservice»)
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from the Chairman of the Board of
R 222 Directors JSC «KEDENTRANSSERVICE»

Dear shareholders, colleagues, and
partners!

The year 2024 marked an important stage in the
development of JSC «Kedentransservice» as a leading
operator of logistics terminals and one of the key players
in the transport and logistics sector of the Republic of
Kazakhstan. Amid the ongoing transformation of global
supply chains, JSC «Kedentransservice» demonstrated
financial resilience, strategic flexibility, and improved
operational efficiency.

In line with the instructions of the Head of State on
sustainable development and strengthening the capacity
of Kazakhstan’s transport and logistics system, the
Company continued its efforts to expand infrastructure
and implement joint international projects. Special
attention was given to creating additional terminal
capacities at key intersections of international transport
corridors.

One of the major achievements of the year was the
construction and commissioning of the Kazakhstan-
China transport and logistics terminal in Xi'an (PRC),
developed jointly with Xi’an Free Trade Port Construction
and Operation Co. Ltd. With a capacity of 133 000
TEU per year, the terminal has become a strategic hub
at the crossroads of global trade routes and already
consolidates up to 40% of all cargo flows from China to
Kazakhstan.

At the same time, our initiatives are aimed at developing
the domestic terminal network. In Almaty, we launched
the construction of a modern logistics complex covering
an area of 9,8 hectares. In Astana, with the support of
partners, a transport and logistics center with a capacity
of up to 300 000 TEU is being implemented.

JSC «Kedentransservice» demonstrates not only growth
but also stability. In 2024, the Company successfully
passed the inspection audit conducted by TUV Rheinland
Kazakhstan, confirming that our integrated management
system complies with international standards SO
9001:2015, 1SO 14001:2015, and 1SO 45001:2018.

The confident performance
of JSC «Kedentransservice»
in 2024 was made

possible thanks to

the professionalism,
responsibility, and dedication
of our entire team.

We are deeply grateful to every employee, as well as
to our clients and partners, for their trust and fruitful
cooperation.

Ahead of us lie ambitious goals and new challenges,
but we are confident that our commitment to
international integration, technological advancement,
and infrastructure development will ensure Kazakhstan's
sustainable leadership in global logistics.

Sincerely,
Elnar Zhumatayev

13
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ABOUT THE COMPANY

GRI 2-1

General information

JSC «Kedentransservice» (hereinafter — the Company) is a terminal operator
in the Republic of Kazakhstan.

Government JSC «Samruk-Kazyna» JSC «NC JSC «Kedentransservice»
of the Republic «Kazakhstan
of Kazakhstan Temir Zholy»

The sole shareholder of the Company is Joint Stock Company «National Company «Kazakhstan Temir Zholy»
(hereinafter — JSC «NC «KTZ»).

Today, the Company is the largest operator of logistics terminals in the Republic of Kazakhstan, successfully
operating in the transport and logistics services market for over 27 years.

Table 1. Company Resources and Assets

Transshipment at interstate Dostyk station - 7 transshipment facilities
junctions Altynkol station - 3 transshipment facilities

Total area 304,05 ha
Terminals 18 (including 4 leased)

Other information

Warehouse area 51,7 thousand m?
Design capacity 1 393 containers/day
Track infrastructure length 78 km

Headcount 1 640 employees

14 15
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/l. The company has extensive multimodal logistics terminals with a wide

g@()g ’Zap (C geographical presence both within the Republic of Kazakhstan and
internationally.

P R E S E N C E It is the largest network in Kazakhstan by volume of cargo handled, both in
railcars and containers.

GRI 2-1
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In accordance with the Resolution of the Government of the Republic of Kazakhstan
dated December 11, 1997 N21750 «On the establishment of the Republican State
Enterprise «Kedentransservice», the Republican State Enterprise «Kedentransservice»
(RSE «Kedentransservice») was established under the right of economic management

to carry out customs escort of goods and vehicles.

The Committee of the Ministry of Finance of the Republic of Kazakhstan was designated as the state management body of RSE

«Kedentransservice», as well as the body exercising the functions of the owner of state property in relation to it.

In accordance with the Order
of the Ministry of Transport,
Communications and Tourism of the
Republic of Kazakhstan dated May 26,
1999 N2 2461 «On the transfer of property
from RSE «Kazakhstan Temir Zholy» to RSE
«Kedentransservice», 21 cargo yards were
transferred to RSE «Kedentransservice».

18

Due to the reorganization of
the Ministry of Finance of the
Republic of Kazakhstan pursuant
to the Decree of the President of the
Republic of Kazakhstan dated October 12,
1998 N2 4114, the Customs Committee
was transferred to the newly established
Ministry of State Revenues of the Republic
of Kazakhstan.

According to the Resolution of
the Government of the Republic of
Kazakhstan dated December 31, 1998
No. 1374 «On amendments and additions
to the Resolution of the Government of the
Republic of Kazakhstan dated December
11, 1997 N2 1750», the Ministry of State
Revenues of the Republic of Kazakhstan
was designated as the authorized body of
RSE «Kedentransservice».

Pursuant to the Resolution of the
Government of the Republic of
Kazakhstan dated June 26, 1999 N2 864
«On the transformation of the Republican
State Enterprise «Kedentransservice», RSE
«Kedentransservice» was transformed
into CJSC «Kedentransservice».

In  accordance  with  the
requirements of the Law of the
Republic of Kazakhstan dated May 13,
2003 N2 415 «On Joint Stock Companies»,
CJSC  «Kedentransservice» was re-
registered as JSC «Kedentransservice» on
June 15, 2004.

19
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Main activities of the Company

GRI 2-1, GRI 2-6

The main activities of the Company include:

Transport and forwarding services

Terminal handling of cargo in wagons and containers at major railway stations in
Kazakhstan, including loading, unloading, and sorting operations

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY ABOUT THE REPORT CONTACT INFORMATION

Cargo transshipment of wagons and containers arriving from the PRC at Dostyk
and Altynkol stations

Wagon fleet operations (leased rolling stock).

Business model

GRI 2-6

Table 2 - Company's Strategic Initiative

KEY BUSINESS ACTIVITIES

Transport and forwarding services;

Cargo transshipment of wagons and containers arriving from the PRC at Dostyk and Altynkol stations;
Terminal handling of cargo in wagons and containers at major railway stations in Kazakhstan;
Operation of the wagon fleet (leased rolling stock)

RESOURCES

The Company operates 17 regional terminals across the Republic of Kazakhstan with a total warehouse area of 51,7
thousand m?, open storage areas of approximately 2,5 million m? and 78 km of track infrastructure.
It provides wagon and container transshipment services at its own facilities located at Dostyk station (7 transshipment
points) and Altynkol station (3 transshipment points), as well as at one external terminal in the PRC

VALUE PROPOSITIONS

Provision of high-quality terminal cargo handling services; Transshipment at border stations Dostyk and Altynkol;
Container transportation along various routes.

CUSTOMER RELATIONS

Digitalization of business processes through the implementation of a Customer Relationship Management system
(CRM), a Tariff Calculator, and a Customer Personal Account.

Organization of video conferences with shippers.

Website improvement and rebranding to enhance the Company'’s visibility.

20

The formation of an optimal business model and target structure of the
Company's assets is defined by the Company’s Development Strategy until
2032 as a strategic initiative to improve the Company’s operational efficiency.

REGULATORY ENVIRONMENT

Tariffs for fleet operation, forwarding, and terminal services
are market-regulated.

Transshipment tariffs are approved by the Organization for
Cooperation of Railways (0SJD) Committee.

CONSUMER SEGMENTS

Shippers,
Consignees,
Freight Forwarders.

o
PARTNERS

Suppliers of goods and services .
Transport and logistics companies.

RELATIONS WITH OTHER SUBSIDIARIES JSC «NC
«Kazakhstan Temir Zholy»

Payment for railway tariffs and shunting services provided by LLP «KTZ-Freight Transportation».
Organization of container trains jointly with JSC «KTZ Express».
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e
EVENTS OF THE YEAR

FEBRUARY

In 2024, with the participation of the President of the
Republic of Kazakhstan, Kassym-Jomart Tokayev, a
teleconference ceremony was held to mark the opening and
commissioning of the transport and logistics center in Xi'an.

This terminal provides a direct connection between China,
Kazakhstan, Central Asia, and Europe. The design capacity of the
Kazakh terminal is 133 000 TEU per year, which will accelerate
cargo delivery, expand export markets for Kazakh producers, and
strengthen the country’s position as an important transit hub.

4 N

(

22

MARCH

During the state visit of the President of the Republic of
Kazakhstan, Kassym-Jomart Tokayev, to Azerbaijan,
a teleconference was held to celebrate the arrival of a
container train from the new Kazakh transport and logistics
terminal in Xi'an.

The container train covered about 7 000 kilometers in 11
days, demonstrating the efficiency of the new logistics
route.

On March 19, 2024, the first container train departed from
Xi'an to Jizzakh, consisting of 50 forty-foot containers
carrying automotive production equipment.

The Company continues to expand its supply geography,
actively consolidating cargo flows from all regions of
China and forming container trains for various international
routes. Agreements were signed with major manufacturers
of automobiles, auto parts, and machinery, ensuring a
stable cargo flow and creating a positive multiplier effect
for strengthening Kazakhstan's regional leadership and
positioning it as a key transit hub.

The Xi'an terminal, with an area of 6.7 hectares, includes
a container yard (43 534 m?) and a covered warehouse
(4 680 m?), offering a full range of terminal and warehousing
services.

GLOSSARY

ABOUT THE REPORT CONTACT INFORMATION

APRIL

In April 2024, the Company successfully passed an
inspection audit conducted by TUV Rheinland Kazakhstan,
the exclusive representative of TUV Rheinland in the
Eurasian Economic Union.

The audit confirmed that the Company's integrated
management system complies with international standards
IS0 9001:2015, ISO 14001:2015, and I1SO 45001:2018..

4 N
o

TUVRheinland

- /

JUNE

From June 25 to 27, 2024, a delegation of the group of
companies of JSC «NC «Kazakhstan Temir Zholy» took part
in the Transport Logistic China 2024 international transport
and logistics exhibition held in Shanghai (PRC).

Transport Logistic China is the world’s leading exhibition in
the field of transport, logistics, information technologies, and
supply chain management, held since 1978.

This year, the exhibition featured more than 600 exhibitors
from around the world, including national pavilions from
Germany, Italy, the Czech Republic, Singapore, Saudi Arabia,
and other countries.

A special interest in the booth of JSC «NC «Kazakhstan
Temir Zholy» was shown by participants and visitors of the
exhibition. Representatives of the Company, led by Chief
Executive Officer EInar Zhumatayev, held a series of meetings
with transport and logistics companies, informing potential
partners about the advantages of routes passing through
Kazakhstan and the range of services provided. Discussions
focused on increasing cargo flows from China through
Kazakhstan and the prospects for developing container
transportation.

During the event, participants exchanged views and engaged
in a constructive dialogue on opportunities to promote and
improve services along the China—Europe route.

23
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From June 23 to 27, 2024, a delegation from the Zhejiang
Provincial Government visited Kazakhstan. During the visit,
the delegation familiarized itself with the operations of
various logistics facilities, including Altynkol station (owned
by the Company), the SEZ «Khorgos - Eastern Gate», the dry
ports «KTZE - Khorgos Gateway» and «Kolzhat», as well as
the KIF Warehouses logistics complex.

The visit followed the signing of a Memorandum on the
Joint Development of Terminal Activities between JSC
«NC «Kazakhstan Temir Zholy» and the Zhejiang Provincial
Government in early June 2024.

In addition, delegations from the cities of Jinhua and Yiwu
(Zhejiang Province) visited the cities of Aktau and Astana,
where they held a series of business meetings with the
management of JSC «NC «Kazakhstan Temir Zholy» and the
SEZ «Aktau Sea Port».

Zhejiang, one of the most economically developed provinces
in eastern China, is an important logistics hub with more than
17 ports, among which the cities of Jinhua and Yiwu play a
key role in forming container trains along the China—Europe
and China—Central Asia routes.

The development of cooperation between Kazakhstan
and Zhejiang Province is aimed at strengthening logistics
chains and jointly developing terminal infrastructure, thereby
contributing to economic growth and enhancing trade
relations between the two countries.

On June 30, 2024, under the auspices of the China-Kazakhstan
Trade and Logistics Company LLC, a container train carrying
cargo for the BYD Uzbekistan Factory was dispatched from Xi‘an.

The ftrain, consisting of 50 forty-foot containers with
automotive spare parts, followed the route Xi'an (PRC) -
Altynkol Express (Kazakhstan) - Jizzakh (Uzbekistan).

By passing along this route, the container train opened
new opportunities for economic cooperation between the
countries, ensuring a stable cargo flow and creating a positive
multiplier effect in strengthening Kazakhstan’s position as a
key regional transit hub.

The Kazakhstan-China terminal in Xi'an is a major strategic
project. It includes one of China’s largest dry ports, which plays a
crucial role in the logistics and transportation of goods between
Kazakhstan and China. This terminal accounts for up to 40% of
the total volume of container trains dispatched to Kazakhstan.

24
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JULY

Under an agreement with BYD, one of the world’s largest
manufacturers of electric vehicles and auto parts, on
July 11, 2024, a container train was dispatched from the
Kazakhstan-China logistics terminal in Xi'an to Jizzakh,
carrying automotive spare parts and accessories.

Today, the Xi'an terminal, applying best logistics practices,
provides a full range of transport and logistics services.

On July 18, 2024, a meeting took place in Astana between the
Company’s management and Philipp Swens, Chief Executive
Officer of Hamburger Hafen and Logistik AG (HHLA), a leading
European transport and logistics company.

During the meeting, the parties discussed joint projects
to develop terminal capacities both within the Republic
of Kazakhstan and abroad, as well as the organization
of container transportation along the Trans-Caspian
International Transport Route (TITR).

As a result, an agreement on the provision of freight
forwarding services was signed.

AUGUST

In August, during a meeting in Khiva, the Heads of State
of Kazakhstan and Uzbekistan agreed to organize cargo
transportation along the China - Kazakhstan - Uzbekistan
route and to develop the Trans-Afghan corridor.

Within this framework, JSC «NC «Kazakhstan Temir Zholy»
demonstrated an accelerated cargo delivery service from
China to Uzbekistan via Kazakhstan.

The freight train was dispatched from the Xi'an terminal, with
containers transshipped at the KTZE Khorgos Gateway dry
port and delivered through the railway network of JSC «NC
«Kazakhstan Temir Zholy» to Tashkent station, covering
4 486 km in a record 5 days.

This achievement was made possible thanks to the terminal
infrastructure of JSC «NC «Kazakhstan Temir Zholy» in China
and close cooperation between the railway administrations of
Kazakhstan and Uzbekistan.

On August 23, 2024, in Baku, during an on-site meeting, the
Company, Xi'an Free Trade Port Construction and Operation
Co., Ltd, and CJSC «Baku International Sea Trade Port»
discussed joint implementation of a project to establish an
intermodal terminal in the Alat Port, as well as the creation of
a joint venture and the organization of multimodal transport
operations.

The new 5-hectare terminal project will be adjacent to the
existing terminal in Alat. It envisions the construction of a
universal cargo area with a class «B» covered warehouse
complex of 3 500 m2.

An important part of this project is the development of
infrastructure along the Trans-Caspian International Transport
Route (TITR), which will strengthen the region’s position in
global logistics and international markets.

25
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SEPTEMBER

The Company organized transit shipments of 25-meter
rails produced by NORINCO International Cooperation
Ltd along the route Baotou (PRC) - Chukursay station
(Uzbekistan).

On September 12, 2024, a batch of rails weighing 2 145 tons
was successfully transshipped at Altynkol station terminal.

As part of the planned operations, approximately 11 000
tons of rails are expected to be dispatched by the end of
the year.

The transportation and transshipment of long-length
cargo are carried out in strict compliance with technical
regulations and the approved loading and securing scheme.
To ensure safety and prevent mechanical damage, special
lifting equipment, including traverses, is used.

On September 20, 2024, representatives of the TITR member
countries visited the freight terminal in Xi’an to observe its
operations.

According to Sadvakkas Seitzhanov, General Director of
China-Kazakhstan Trade and Logistics Company LLC, the
terminal, located on an area of 6.7 hectares (including a
43 534 m? container yard and a 4 680 m? covered warehouse),
has a design capacity of 133 000 TEU per year.

The advantageous location of the terminal at the intersection
of key transport corridors supports the formation of an efficient

hub system that ensures uninterrupted cargo movement.

In the context of global changes in supply chains and annual
growth in freight volumes, over 30% of container trains are
dispatched from Xi'an towards the European Union, while
about 40% of imports from CIS countries pass through Xi'an.

The terminal consolidates and processes a significant portion
of cargo from all regions of China, organizing shipments
by both rail and road transport to various international
destinations, including Central Asia, TITR countries, and
Russia.

It also provides a wide range of local services, including
storage, cargo insurance, customs escort, and other logistics
solutions.

The integrated approach to transport organization ensures
simplicity and convenience for customers, enabling the use
of first- and last-mile delivery technologies («door-to-door»).

The main shippers in the region include manufacturers
of automobiles and components, electronic equipment,
machinery, metal products, as well as consolidated cargo
operators.

Since the terminal’s opening, contracts have been signed with
major automotive manufacturers such as BYD, Geely, Chery,
and Honggqi for the organization of transportation to Jizzakh
(Uzbekistan). Under these agreements, 87 container trains
have been dispatched.

R

~
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OCTOBER

On October 3, 2024, the ten-thousandth container was
transshipped at the Company'’s inland terminal in Astana.

To reduce train congestion at the Dostyk and Altynkol border
stations, work is being carried out to redirect and handle part
of the transit cargo flows traveling along the China-Russia
and China—Belarus routes through the Astana terminal.

Through the operation of the Astana inland terminal, 310
container trains (36 000 TEU) were processed.

OnOctober9,2024, withinthe framework of the TransLogistica
Kazakhstan international exhibition, Erlan Koishibaev, Deputy
Chairman of the Management Board for Logistics at JSC
«NC «Kazakhstan Temir Zholy», and Alexander Kakhidze,
General Director of Finlnvest LLC, discussed prospects for
establishing a joint venture to construct container terminals
in the Republic of Kazakhstan and the Russian Federation.

The purpose of this project is to organize efficient terminal
handling and cargo flow distribution, as well as to improve
the transportation system along the China-Kazakhstan-
Russia route.

From October 9 to 11, 2024, the capital of Kazakhstan,
Astana, hosted the country’s largest transport and logistics
exhibition, TransLogistica Kazakhstan 2024, held at the
EXPO International Exhibition Center.

The Company participated in the event with a consolidated
exhibition stand as part of its shareholder, JSC «NC
«Kazakhstan Temir Zholy».

During the exhibition, Company representatives held business
meetings, exchanged experience, and shared information
with industry participants.

The exhibition was supported by the Ministry of Transport
of the Republic of Kazakhstan, JSC «NC «Kazakhstan Temir
Zholy», the Union of Transport Workers of Kazakhstan
«KAZLOGISTICS», the Kazakhstan Association of Carriers
and Wagon Operators, and the Association of National
Freight Forwarders.

In 2024, the exhibition brought together 213 companies from
19 countries, including Austria, Azerbaijan, Belarus, Bulgaria,

Germany, Georgia, India, Kazakhstan, China, Lithuania, Latvia,
the UAE, Russia, Romania, Turkmenistan, Turkey, Uzbekistan,
Switzerland, and Estonia.

Participants focused on implementing advanced solutions in
transport technologies and logistics processes.

The exhibition stand of JSC «NC «Kazakhstan Temir Zholy»
was recognized in the category «Best Collective Stand».

The exhibition also featured major conferences addressing
key issues of the transport and logistics industry, including:
- «Development of Railway Transport and Infrastructure in
Kazakhstany;

- «Transportation of Oversized and Heavy Cargo - BreakBulk
Kazakhstan»;

- The 1st Conference «IT Solutions in Transport and
Logistics»;

- The 3rd International Conference «Warehouse Logistics
Market in Kazakhstan».

Participants discussed future cooperation opportunities and
established new business connections.

On October 22-23, 2024, a meeting took place in Astana
between the Company’s management and representatives of
FinInvest Group and LO Qazagstan LLP.

During the meeting, the parties discussed cooperation
in the development of container transportation and the
improvement of transport and logistics infrastructure along
the railway networks of Kazakhstan and Russia.

As part of the visit, the representatives of Finlnvest Group and
LO Qazagstan LLP also visited the Company’s terminals in
Astana and Akmola Region, where they examined the railway
infrastructure facilities.

Following the two-day meeting, the parties agreed to continue
exchanging information and exploring areas for mutually
beneficial cooperation, including the construction of a
container terminal in Kazakhstan and Russia.

The goal of the project is to establish efficient terminal
handling and distribution of cargo transported by rail along
the China - Republic of Kazakhstan - Russian Federation
route and in the reverse direction.
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NOVEMBER

On November 12, 2024, in Baku, during the 29th United
Nations Climate Change Conference (COP-29), an
Agreement on the Implementation of an Intermodal Cargo
Terminal Project at the Alat Seaport was signed.

This initiative is part of the strategy of JSC «NC «Kazakhstan
Temir Zholy» to expand its terminal network abroad and
aligns with the instruction of the Head of State to strengthen
Kazakhstan's integration into international transport
corridors.

The document was signed by representatives of SK-AIH
Investment Fund Ltd (JSC «Samruk-Kazyna», Azerbaijan
Investment Holding), JSC «NC «Kazakhstan Temir Zholy»,
CJSC «Baku International Sea Trade Port» (Azerbaijan), and
Xi'an Free Trade Port Construction and Operation Co., Ltd
(PRC).

The project became possible thanks to the Azerbaijani side
providing a land plot, existing berths, and terminal capacities
of the Alat Port.

The new intermodal terminal will increase container traffic
along the China - Europe - China route via the Trans-Caspian
International Transport Route (TITR), reducing delivery times,
transportation costs, and transshipment duration.

On November 13, 2024, Xu Chenguang, First Vice Minister
of Transport of the People’s Republic of China, paid a
working visit to the transport and logistics terminal in Xi'an,
established under the Kazakhstan-China partnership.

During the visit, Mr. Xu Chenguang reviewed the Company’s
ongoing projects, examined the terminal’s role in international
logistics, and discussed prospects for developing terminal
networks along the TITR and the Northern Corridor.

The Kazakhstan-China terminal in Xi'an plays a pivotal role
in the logistics infrastructure connecting Southeast Asia and
China with Central Asia, the Middle East, Europe, and Russia. Its
operations actively support the implementation of the Belt and
Road Initiative, aimed at strengthening international transport
and logistics cooperation between China and Kazakhstan.
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DECEMBER

On December 3, 2024, the 300th container train on the TITR
was dispatched from the Kazakhstan-China terminal in
Xi'an.

The anniversary train, bound for Azerbaijan via Kazakhstan,
was organized in cooperation with key route partners — ADY
Express (Azerbaijan) and Xi'an Free Trade Port (China).

This milestone highlights the growing interest of shippers
in the TITR. It also underscores its strategic importance
as a key transport corridor ensuring fast and efficient
connectivity between China and Europe.

In 2023, only 11 container trains were transported via the
TITR, while since the beginning of 2024, the number has
reached 300, exceeding all previous records and confirming
the rapid increase in the corridor’s efficiency.

The Xi'an terminal has become a major logistics hub
giving new momentum to the TITR's development.
Cargo consolidation from various Chinese provinces has
optimized logistics processes, contributing to a significant
rise in transport volumes.

This success was achieved through coordinated cooperation
between JSC «NC «Kazakhstan Temir Zholy», railway and
port administrations of China and Azerbaijan, and other
TITR participants.

For reference: by the end of 2024, the total volume of cargo
transported from China via the TITR exceeded 27 000 TEU,
which is 25 times higher than the same indicator for 2023.

OnDecember 3,2024, during aworking visit, the management
of JSC «NC «Kazakhstan Temir Zholy» inspected progress
on the Almaty-2 logistics complex construction project.

As of the end of 2024, engineering and geological surveys had
been completed, and dismantling work had begun.

The complex, to be built on an area of approximately 9.8
hectares, will include modern covered warehouses (23 400 m?)
and a container yard (9 000 m2).

The facility’s design capacity is 115 000 TEU per year, and
construction completion is planned for 2025.

The project will enable efficient consolidation of cargo from
all regions of China, creating an import hub for consignees
in Almaty and the Almaty Region, thereby significantly
improving the region’s logistics efficiency.

On December 4, 2024, it was announced that the Company
and Finlnvest Group would jointly develop a multimodal
transport and logistics center in Astana.

The project’s preliminary capacity is 300 000 TEU, with an
implementation period of approximately 18 months.

The development of modern terminal infrastructure will
boost transit between Kazakhstan and Russia, increase
container traffic along international transport corridors, and
contribute to the growth of non-raw-material, non-energy
exports from Russia, as emphasized by Finlnvest.

According to JSC «NC «Kazakhstan Temir Zholy», the project
will also significantly impact the growth of Russian transit
cargo through Kazakhstan.

As noted by Natalya Zadonskaya, Head of the Department
for Foreign Projects and International Cooperation of ANO
«Directorate of International Transport Corridors»:

«The transport and logistics center in Astana, due to
its strategic location, can serve not only as part of the
North-South International Transport Corridor but also
as an important node for other logistics routes across
Kazakhstan».

During Transport Week 2024, Alexander Kakhidze, Head of
Finlnvest Group, observed a trend of declining rail freight
volumes and increasing road transport.

He noted that this is largely due to insufficient infrastructure
at the final stages of cargo delivery and emphasized:

«Everything will depend on the development of transport
and logistics centers, both in Russia and Kazakhstan».

On December 19, 2024, the Company’s projects received
the prestigious Eurasian Transport and Logistics Award
«Magistral Awards 2024» in two categories: «Best Project
of the Year» and «Successful Start».

The transport and logistics terminal in Xi'an was recognized
as the Best Project of the Year.

Built in record time, it has become a key logistics hub for
cargo from China and international routes.

With a design capacity of 133 000 TEU per year, the terminal
has significantly improved logistics efficiency, reducing
delivery times and providing «last-mile» logistics services.

Among the region’s main shippers are automotive
manufacturers, electronics producers, metal product
manufacturers, and consolidated cargo operators.

Since its launch, the terminal has processed approximately
23 000 TEU, and by 2030, this figure is expected to reach
83 000 TEU per year.

The «Successful Start» award was granted for the intermodal
cargo terminal project at the Alat Seaport (Azerbaijan).

Officially launched on November 12, 2024, during COP-29
in Baku, the new 5-hectare terminal will have a throughput
capacity of over 1,5 million tons per year, featuring a
5000 m2 covered warehouse, a container yard for over 1 000
containers, and a universal cargo platform.

The project will optimize logistics operations and increase
cargo volumes by creating an integrated transport
platform that connects the leading logistics hubs of China,
Kazakhstan, and Azerbaijan.

~
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Participation in International Organizations,

Associations, and Adherence to International
Principles

Since 2001

Kazakhstan Freight Forwarders Association
(KFFA)

Almaty, Republic of Kazakhstan

www.kffanek.kz

Since 2013

A Union of Transport and Logistics Organizations
KAZLOGISTICS and Associations «<KAZLOGISTICS»

FolfaTiena Ak Gtuici Astana, Republic of Kazakhstan

B 1o

www.kazlogistics.kz

-

Since 2014

National Chamber of Entrepreneurs of the
Republic of Kazakhstan «Atameken»

Astana, Republic of Kazakhstan

Q
@ www.atameken.kz

KP ¥KN HOM PK

ATAMEKEH
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‘ A ‘ To achieve the Company's target positioning by 2032, the following
S R E G ‘ C strategic goals have been identified:

Improve the efficiency of terminal Digitalization.
infrastructure management.

Promote the development of transit Implementation of ESG principles.
transportation.

DEVELOPMENT STRATEGY

The Company's Development Strategy through 2032 defines its
mission, vision, and strategic objectives, as well as the key directions of
development to achieve the set goals over the ten-year period.

Ensure occupational safety and
Enhance customer satisfaction. operational security.

As a system-forming transport company of the Republic of
Kazakhstan, we meet the needs of the national economy and society
in the management of terminal infrastructure.

We are a leading company providing terminal infrastructure services
based on the principles of economic efficiency, safety, and social and
environmental responsibility.

STRATEGIC GOAL

Increase capitalization through business growth and enhanced
operational efficiency

- /N
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Toachieve these strategic goals, the Company has developed and is implementing an Action Plan for the Implementation

of the Development Strategy through 2032.

Implementation of the Company’s Strategic Key

Performance Indicators

—@

indicators (KPIs).

Target KPI values are established in accordance with the approved Company Development Plan.

The achievement of strategic objectives is measured through the performance of strategic key performance

Table 3. Analysis of KPI performance as of 2024

KPI Name Unit

EBITDA margin %

Share of Company's
transshipment for wagon cargo %
at Dostyk and Altynkol stations

Production safety level KoadduuneHt/%

Customer satisfaction level %

Maximum level of accounts
receivable (ratio of receivables to %
revenue) as of 2024

Social stability rating %

Reduction in overdue receivables

during the reporting period

(relative to the balance as of %
December 31, 2023 -

KZT 3 017 966 thousand)

34

Actual
2023

34

42

A1=0,44
A2=0,29
A3=449
A4=96,2

86

16,25

68

Plan 2024

233

43

A1=0,74
A2=0,13
A3=324
A4=96,2

88

2,5

66

39

Actual
2024

33,9

45

A1=0,59

A2=0
A3=503
A4=99,6

91

40,6

71

0,36

Change
2024/2023 B %

0,3%
7%
34%
12%
3,5%
6%

-150%

4%

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Company Goals and Objectives for 2025

The Company’'s management system demonstrated
its suitability, adequacy, and effectiveness based
on the results of 2024. This was also confirmed
by an external audit assessing compliance of the
management system with international management
standards SO 9001:2015, I1SO 14001:2015, ISO
45001:2018, and ISO 50001:2018.

ABOUT THE REPORT CONTACT INFORMATION

Within the framework of the management system,
the Company ensured the allocation of necessary
resources to achieve its goals, as well as the ongoing
analysis of opportunities for improvement and
optimization of operations.

In 2025, the Company plans to implement several large-scale projects:

e (Construction of the Almaty FTS-2 logistics
complex;

e Construction of a logistics complex in Astana;

e (Construction of an intermodal terminal in the
Port of Alat;

e Modernization of the container yard at Altynkol
station;

e Completion of the reconstruction of
transshipment facility N°7 at Dostyk station;

e Construction of the Tobyl transport and logistics
complex in Kostanay;

e Reconstruction of the Kokshetau terminal;
e |Land reservation for the Kazbek Bek project;

e Scaling of inland terminal projects (Aktobe).

Additionally, in 2025, the Company will continue activities to improve
performance and allocate appropriate resources to achieve its objectives:

® Purchase of high-capacity

containers

Launch of trading
operations

Purchase of freight trucks
and semi-trailers (THC
LLP)

® |Integration of IT
systems

® Implementation of TOS
services at Company
branches and integration
with the Unified Digital
Platform (EDP)
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Tariff Policy of the Company

GRI 2-6

The methodology for calculating tariffs for operation and forwarding services
related to the use of Company-owned or leased flatcars is approved by the
Management Board and includes the following activities:

Methodology for Forming Tariffs for
Forwarding Services

To determine transportation tariffs, it is necessary to
identify key transportation parameters, such as the type
of rolling stock, type of cargo, route, and weight. These
parameters help establish the required service volume.

Tariffs for Kazakhstan Railway (KZKh) and additional
charges (transshipment, terminal expenses) for KZKh
(import, export, transit) are calculated based on
relevant conditions (KZKh tariff policies, tariff guides,
ETT, MTT, or other documents).

Services of third-party contractors (provision of
wagons/containers, terminal services, tariffs in other
territories, marine freight, customs and brokerage
services) are requested from the service provider or
calculated independently if published rates or signed
contracts/agreements exist.

The total cost of all related services determines the
freight forwarder’s fee.

36

Provision of flatcars for container
transportation

Methodology for Forming Tariffs for the
Provision of Flatcars

Wagon provision rates are calculated per standard
wagon, assuming a loading of two twenty-foot
equivalent units (TEU).

Rates for providing wagons are invoiced to the client
per container as follows:

1) For one forty-foot container — at the rate for one
container slot;

2) For two twenty-foot containers — at the rate for
one forty-foot container;

3) For one twenty-foot container — at half the rate of
a forty-foot container.

The daily rate for the provision of Company wagons is
determined based on the following cost components:
- Wagon maintenance costs;

- Wagon acquisition or leasing costs;

- Costs of current uncoupling repairs;

- Costs associated with wagon preparation for
loading.

Tariffs are subject to review if subcontractor service
costs change.

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

The Instruction on the Application
of Company Tariffs, approved by
the Management Board, covers the
following activities:

Py Terminal handling of cargo at freight

m yards (terminals)

ABOUT THE REPORT CONTACT INFORMATION

The MTT and ETT tariffs, approved
by the Organization for Cooperation
of Railways (0SJD) Committee,
include:

Transshipment at Dostyk and Altynkol
stations

Methodology for Forming Tariffs for
Terminal Operations

Methodology for Forming Tariffs for
Container Transshipment

Terminal operations refer to activities related to the
loading and unloading of cargo and containers, and
all related services for the reception and dispatch of
wagons/cargo/containers within Company terminals.

Economically justified tariffs for the Company’s
products, works, and services are determined using
a cost-based method, ensuring cost recovery and
enabling the implementation of investment and
operational needs.

The tariff for a service is calculated by preparing a cost
estimate, which includes full and direct costs, as well
as profitability. The level of profitability is determined
based on a comparative analysis of similar services
offered by competitors.

Tariffs are subject to revision in the event of changes
in subcontractor service costs.

Transshipment tariffs are differentiated by type and
packaging of cargo (bulk, packaged, over 1 000 units,
palletized, etc.).

Tariffs for cargo transshipment are set per 100 kg of
cargo, while tariffs for container transshipment are
set per container unit.

When providing forwarding services, the Company
charges a commission fee based on the railway tariff,
considering exchange rate risk and prevailing market
rates.

—@ ~
Debt Load

As of December 31, 2024, the Company had
no outstanding debt to JSC «NC «Kazakhstan
Temir Zholy» or any financial institutions.
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FREIGHT TURNOVER OF KAZAKHSTAN
Ay type 0/[ transpo't

Freight Transportation Market Overview

In 2024, the republic’s transport system transported 1 078,8 million tons of

pipe“ne transport freight, a 10% increase compared to 2023.

149 054,88

Freight turnover during this period amounted to 514,5 billion ton-km (an increase
of 2,6% compared to 2023).

Table - 4. Freight turnover of Kazakhstan by type of transport’

Freight Turnover, million ton-km

Mode of Transport Percentage
2024 of the corresponding period
of 2023, %
Total* 514 455,47 102,6
2 including:
35 7 9 , Railway transport 327 943,61 100,3
: Motor and urban electric transport* 35729,93 119,7
e Road freight transport* 35729,93 119,7
MOtor and Urban > | Pipeline transport 149 054,88 103,7
transport Maritime and coastal transport 1 581,35 184,1
Inland water transport 80,00 134,4
<dl Way transport Air transport 65,70 122,5

" https://stat.gov.kz/ru/industries/business-statistics/stat-transport/publications/280667/
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Competitive Environment Analysis

In line with the marketing concept, companies
achieve competitive advantage by developing
offerings that meet the needs of target customers
better than those of competitors.

Organizations can deliver higher customer value
either by offering lower prices than competitors for

1. Transshipment Operations:

Dostyk Station:
N

ey

At the Dostyk station, there are three
competitors in wagon transshipment. As
of 2024, the market shares for wagon
transshipment were distributed as follows:
The Company - 34%; LLP Dostyk Cargo
Service — 25%; LLP Tengri Dostyk - 35%;
LLP EuroTransGroup - 6%.

In container transshipment at Dostyk,
there are four competitors. As of 2024,
the market shares were as follows: The
Company - 19%; LLP Dostyk Cargo Service
- 12%; LLP DostykTransTerminal - 38%;
LLP EuroTransGroup - 14%; LLP Eurotran-
Sit-KTS = 17%.

2. Terminal Operations:

The market for rail wagon terminal handling is
characterized by a high level of competition, as
establishing a terminal for wagon processing does
not require significant investment (the presence of
a private railway spur is sufficient). Consequently,

40

similar services or by providing greater benefits that
justify higher prices.

Therefore, marketing strategies must account
not only for market needs but also for competitor
strategies and performance indicators.

Altynkol Station:

At Altynkol station, there are two competitors
in wagon transshipment: LLP «KTZE-
Khorgos Gateway» and LLP «Eurotransit-
KTS».

As of 2024, the market shares for wagon
transshipment were distributed as follows:
The Company - 53%; LLP KTZE-Khorgos
Gateway - 32%; LLP Eurotransit-KTS - 15%.

Regarding container transshipment at
Altynkol station, the Company’s market
share remains modest. As of 2024, the
distribution was: The Company - 7%;
LLP KTZE-Khorgos Gateway - 60%;
LLP Eurotransit - 33%.

numerous terminal companies operate in this segment.
For container terminal handling, competitors include
major transport and logistics centers (TLCs) located
near railway stations, freight yards, and terminals
affiliated with large enterprises.

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY
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Competitors also include terminals providing warehouse or storage services.
Below is a list of the main competitors by region:

Astana

LLP Astana Cargo Terminal, LLP Continental
Logistics (adjacent to Sorokovaya station),
USKO International, Logistics Center DAMU
Contract Logistics — Astana;

Kokshetau

LLP Asyl Arman, LLP Agrokomplektmontazh,
LLP TLK Eurasia;

Ust-Kamenogorsk

LLP Alita (full range of services), LLP 0ZhDH
(heated warehouses), LLP Nemere (nearest
to the station), LLP Esma XXI.

- It should be noted that LLP «Kazz
Rail Logistics» acquired a terminal for its
own operations and serves as the freight
forwarder for LLP «KazZinc», one of the
Company'’s largest terminal network clients

Semey

LLP Shpalzavod, LLP Onal;

Aktobe

LLP Astyk Logistic (TLC with three terminals
and a bonded warehouse)

Atyrau

LLP AMGG, LLP Guryevsnab, LLP Bertas;

@

® @

@

Karaganda

Wholesale and distribution logistics center
Global City (warehouses with temperature
control, adjacent to Maikuduk station).
There are also numerous competitors at
Maikuduk, Karaganozek, Zhana-Karaganda,
and Karaganda-Sorting stations

Pavlodar

LLP  Lesstroytor, LLP  TemirtransPV,
LLP Almila, LLP Khagi-Pavlodar, LLP Sovi KZ;

@

Shymkent

LLP Continental Logistics (TLC), LLP Eri-
style KZ, LLP Idealstroyinvest, LLP Foton,
LLP Kamennaia Era, SP Mansurov, LLP TDM;

Uralsk
LLP KFU, LLP MKTS, LLP Dilta;

Kostanay

LLP Akcept Terminal (includes a bonded
warehouse), LLP TEK Nurttransservice,
LLP Raspredbaza;

Almaty

JSC ALG Company, LLPILC (DAMU Logistics),
LLP ATASU Logistics.
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Production Results

Results of Wagon and Container Transshipment at Dostyk and Altynkol

Stations

The development of competing terminals at Dostyk
station and the reconstruction of transshipment
facility PM-4 led to a 9% decrease in container
transshipment volumes compared to 2023.

The reconstruction of PM-4 is expected to optimize
shunting operations and increase the Company's
container transshipment performance at Dostyk
station - daily capacity will rise from 500 to 750
containers after completion.

To ensure stable container transshipment operations
in 2024, the Company purchased two heavy-duty
container loaders.

Dostyk Station:

In 2024, the Company’'s market share
in wagon transshipment increased by
1 percentage point compared to the same
period in 2023 (33% in 2023 —» 34% in 2024).

The total market volume decreased by 4%,
reaching 821 thousand tons (compared to
885 thousand tons in 2023).

The Company’'s market share in container
transshipment at Dostyk declined by
11 percentage points (30% in 2023 -> 19%
in 2024).

However, the total market volume increased
by 18%, reaching 482 thousand TEU
(compared to 408 thousand TEU in 2023).
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The shortfall in wagon transshipment volumes
compared to 2023 amounted to 1%, primarily due to
a 25% decline in import/transit freight from China
transported in general-purpose wagons.

Additionally, ongoing containerization of cargo has
been observed - the number of incoming containers
from China increased by 16% compared to 2023.

Overall, the Company’s market share in 2024 was
12% for containerized cargo and 44% for wagon
cargo.

@ Altynkol Station:

In 2024, the Company’s market share in
wagon transshipment decreased by 5
percentage points (58% in 2023 - 53% in
2024).

Despite this, the overall market volume
grew by 8%, reaching 846 thousand tons
(compared to 786 thousand tons in 2023).

The Company’'s market share in container
transshipment at Altynkol increased by
3 percentage points (4% in 2023 - 7% in
2024).

The total market volume grew by 8%,
reaching 600 thousand TEU (compared to
554 thousand TEU in 2023).

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY
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Diagram 3 - Railcar handling at Dostyk and Altynkol stations, thousand tons

1091

m-plan m - actual

740 737 851

Diagram 4 - Container handling at Dostyk and Altynkol stations, thousands of TEU

356
310 566

m-plan m - actual
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Results of Terminal Handling of Cargo in Wagons and Containers

As of the end of 2024, the container terminal handling
market totaled 352 thousand TEU.

The Company's container handling volume reached
85 thousand TEU (a 24% market share), representing
a 40% increase compared to the same period in 2023
(61 thousand TEU).

The wagon terminal handling market amounted to
36996 thousand tons.

The Company’s wagon handling volume totaled 1 041
thousand tons (a 2.8% market share), which is 3% lower
than in 2023 (1 077 thousand tons).

Diagram 5 - Terminal Handling of Wagons, thousand tons

1590 1465 1388 1242

1502 1526

. . . . 1077 . 1041

m-plan m - actual
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Diagram 6 - Terminal Handling of Containers, thousand TEU

82

.81 70 . 61 . 61 . .

m-plan m - actual

Reasons for the Decline in Volumes:

e Reorientation of piece and packaged cargo toward
road transport services due to the convenience of
«door-to-door» delivery, shortage of railway rolling
stock, faster cargo delivery, and lower transportation
costs;

e Systematic loading and shipment restrictions
(conventional bans) caused by congestion of transit
train routes;

e Stockpiling of large open areas with long-standing
cargo and empty containers resulting from recurring
loading restrictions;

e Slowdown in the growth of the civil construction
market.

81 86 85

Actions Taken by the Company’s Branches:

e Distribution of letters and commercial offers
inviting major consignees and shippers to
cooperation;

e Attraction and consultation of potential clients,
as well as expansion of the client base for terminal
handling services through direct negotiations;

e |[ncrease in terminal service sales by retaining
regular clients handling seasonal cargo through
timely and efficient loading and unloading
operations.

The Company operates temporary storage warehouse (TSW) facilities at six terminals. By the end of 2024,
income from TSW operations amounted to KZT 6 821 thousand.

Table - 5.
Terminal Container-days
Astana 27
Almaty 1296
Oskemen 1
Aktobe 42
Uralsk 69
Shymkent 83
Total 1518
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Wagon-days Revenue,
thousand tenge

1 84

0 4079

0 137

16 263

34 636

0 706

51 6 821
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The total area of warehouse premises available for lease as of the end of the 12-month period in 2024 amounted to
36,352 m?, of which 27,591 m? were leased out. Overall occupancy rate — 76%.

Aimaty FTs-1 518 8 463 9 343
Uraisk 9198 3 800 4 500
Astana [P X3 3 858
Semey [ 3 106

Oskemen EINIA NN 3 055

Aimaty FTS-2 ¢ 2900

REVICLET 770, 1 628 2109
Karagandy et W L§ 1998
Shymkent ERLAEE-NV W 2 005
Aktobe [ENIA 2 200 2750
Atyrau |03 1500
Kostanay E2EAe[s¥d1 176

Kokshetau EbNEd 625

- Available area
= - Leased area (m?)

- Utilization rate

—@

Atthe Almaty terminal (Freight Technical Station - FTS-2), where warehouse occupancy is 0%, reconstruction
work is currently underway.

The total area of open storage yards available for lease as of the end of the 12-month period in 2024
amounted to 163 381 m2, of which 99 127 m? were leased out. Overall occupancy rate - 61%.

Karagandy [EexQ 19 998
Paviodar [PhD 25 941
Uraisk  EINE pRY /8 23 620
YSCITH 29 5 338 18 280
Semey RIS R{7) 17 118
T 16 533
Astana IR IR NI 11 615
LLCT 5200 5 473 10 595
Almaty FTS-2 |1 8 855
Shymkent EZIN W Ty1{ 7 515
Kokshetau [E08 PR 7 010
Kostanay PP NGY20 3 650
Oskemen 806 1506

- Available area

= - Leased area (m?)

- Utilization rate
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At the Kokshetau and Semey terminals, which have low utilization levels of open storage yards, one of the key
measures to increase occupancy is the installation of hard surfaces (asphalting, concreting) and bringing the sites
into compliance with operational standards.

Freight Forwarding Services

As of the end of 2024, the Company’s market The volume of forwarding operations, measured

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY ABOUT THE REPORT CONTACT INFORMATION

Diagramm 7 - Revenue from Core Operations, thousand KZT

2022 44 016 528
2023 46 339 385
2024 32 669 799

Revenue from freight transportation in 2024 decreased (225000 TEU), while in 2024 it dropped to 2%.

by 35% compared to 2023. The main reason for this This sharp decline resulted from the restructuring

share in freight forwarding services increased by 7 in TEU, increased by 49% or 157 thousand TEU
percentage points compared to the same period in compared to the same period in 2023, totaling 478
2023 (2023 share — 16%), reaching 23%. thousand TEU.

Fixed Assets

As of December 31, 2024, the Company's fixed assets are presented below.

Group of Fixed Assets

Land
Buildings
Structures
Transmission Devices
Machinery and Equipment
Transport Vehicles, including:
- Railway transport
- Other transport
Other Fixed Assets
Construction in Progress

Total:

Financial Performance

Revenue from core operations in 2024 amounted to
32 669 799,00 thousand KZT, which is 29% lower than
the actual level of 2023.

The main factor behind this decline was a significant
reduction in the number of leased wagons — with a
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Carrying (Residual) Value,  Share in Total Fixed Assets,

thousand KZT %
392190 2,57
4079 768 26,80
5374 401 35,31
83 145 0,54
2809510 18,46
37 462 0,25

567 186 873

39 881 0,26
1838410 12,08
15221 953 100%

planned volume of 2 000 wagons, only 421 wagons
were actually leased.

Another factor was the reconstruction of
transshipment facility PM-4, which increased the
handling front from 20 to 57 conventional wagons.

decline was the reduction in operational volumes — down
81% or 182 000 TEU, due to a 9% market share loss.

In 2023, the Company’s market share was 11%

of the logistics business within the KTZ Group,
under which the wagon fleet was transferred to
JSC «KTZ Express».

Diagramm 8 - Revenue from Freight Transportation, thousand KZT

2022
2023

2024

The EBITDA indicator for 2024 amounted to
11 074 435,00 thousand KZT, which is 30% lower
than in 2023.

Diagramm 9 - EBITDA, thousand KZT

2022
2023

2024

Operating profit for 2024 totaled 9 882 993,00 thou-
sand KZT, 26% lower than in 2023.

Net profit, attributable to the sole shareholder JSC «<NC
«KTZ», amounted to 9 534 658,00 thousand KZT,

38 872 130
40 836 964
26 390 532

This decline reflects the 29% drop in revenue, the
impact of business restructuring, and the transfer of
assets to KTZ Express.

20 771 288
15715 576

11 074 435

which is 815 790,00 thousand KZT lower than in 2023.
This was mainly due to increases in employee wages,
changes in inflation rates, and adjustments in MCI,
minimum wage, and other macroeconomic indicators.
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Diagramm 10 - Operating Profit, thousand KZT

2022
2023

2024

MD&A Analysis — Analytical KPIs

Based on the 2024 results, net profit amounted to
9 535,00 million KZT, exceeding the plan by 92%
(+4 557,00 million KZT), but 8% lower (-816,00 million
KZT) than in 2023.

Key indicators compared to the plan:

e Revenue - decrease by 22% or 9 239 million KZT;
e Expenses - decrease by 45% or 12 678 million KZT;

17 972 563
13 338 518

9 882 993

e EBITDA - increase by 38% or 3 068 million KZT.

/_. N\

In freight forwarding operations, operating
profit amounted to 12 173 million KZT,
exceeding the plan by 277% or 8 946 million
KZT, due to a 162% increase in container

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY ABOUT THE REPORT CONTACT INFORMATION

Information on Subsidiaries and Affiliates

GRI 2-2

LLP «Transport Holding of Kazakhstan» (hereinafter - THK) has been operating
since 28 January 2005. The Company is the sole founder, holding 100% of the
charter capital.

f—. A

THK provides the following services:

e Provision of access tracks for rolling stock movement, parking, shunting, loading/unloading, and other
technological operations of the transportation process;

e Temporary storage warehouse (TSW) services;

e Road freight transportation services.

- ) . forwarding volumes.
e General and administrative expenses - increase 9

by 5% or 342 million KZT;

Provision of Access Tracks

THK provides access track services with a total length
of 13,9 km in 8 cities of the Republic of Kazakhstan.

On 28 December 2011, THK was included in the State

Temporary Storage Warehouse Services

THK provides TSW services in the following cities:
Astana, Almaty, Shymkent, Aktobe, Ust-Kamenogorsk,
and Uralsk.

Asset Structure

The Company is a leading operator of logistics
terminals in the Republic of Kazakhstan, operating 11
branches and 17 regional terminals across the country.

It manages a total warehouse area of 51,7 thousand
m?2, open storage areas of about 2,5 million m? and 78
km of rail infrastructure.

In addition, the Company provides transshipment
services for cargo imported from China at the border
stations Dostyk and Altynkol, as well as at one external
terminal in China.

As of 31 December 2024, the Company'’s total assets
amounted to 76 651 788 thousand KZT.

Register of Natural Monopoly Entities for the service

. The total area of warehouses,
of providing access tracks.

thousand m? - about

Road Freight Transportation Services

To develop domestic road freight transport, reduce

As of December 31, 2024, the Company'’s assets are estimated in thousands

76 651 788
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delivery times, and optimize transportation costs,
THK is implementing the following initiatives:

e Expanding sales through broadening the client
base based on marketing analysis;

¢ |Increasing the volume of handling and storage for
major clients;

e |Integrating into centralized logistics systems for
freight search and allocation;

e Enhancing involvement of local road carriers in
logistics operations.

The range of TSW services includes:

e Rental of warehouse space;

e Loading and unloading operations;

e (argo storage in the customs control zone;
e Cargo weighing;

e Participation in customs inspection, examination,
and other control procedures;

e Preparation and issuance of warehouse documen-
tation for cargo placement.
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Investment Activities

The Company's investment policy is guided by the principles of economic
efficiency and feasibility. Decision-making in the area of investment policy
focuses primarily on defining medium-term development priorities, as well as
formulating and implementing annual investment programs.

The total investment volume of the Company in 2024
amounted to 2 241 million KZT, which is 59% higher
than in 2023.

The following assets were acquired:

e /4 light-duty forklifts for the Karaganda, Aktobe,
Shymkent, and Dostyk branches;

e 3 modular buildings for the Almaty, Astana, and
Kokshetau branches;

e 2 heavy-duty reach stackers for the Dostyk and
Altynkol branches;

The Company'’s investment
volume for 2024, million tenge

e 1 truck crane (55 tons) for the Dostyk branch.

Capital repairs completed:
e 5 switch turnouts at the Almaty branch;
e Access track No. 8 at the Shymkent branch;

e 6 gantry cranes at the East Kazakhstan, Kokshetau,
Altynkol, Almaty, and Aktobe (2 units) branches;

e 1 truck crane at the East Kazakhstan branch;

e Administrative building in Astana.

Diagramm 11 - Investment Structure

7776

2241

1073 1409
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Under the first strategic objective, the Company plans to implement the
initiative: «<Enhancing Operational Efficiency».

The Company will carry out modernization of infrastructure at International Border Crossings (IBC) and

domestic terminals in Kazakhstan.

Measures to Improve Efficiency at Inter-
national Border Crossings (IBC):

e Strengthening cooperation with LLP «KTZ-Freight
Transportation», as well as with Chinese and third-
country shippers, for wagon supply to the Company’s
terminals for transshipment;

e Reconstruction of PM-3, PM-5, and PM-7;

e Reconstruction of PM-4 at Dostyk station;

e Reconstruction of the freight yard at Altynkol
station;

e Acquisition of new fixed assets;

e Targeted work to attract strategic partners
through long-term leases and/or establishment of
joint ventures;

e Expansion of temporary storage warehouse (TSW)
facilities at transshipment terminals based on LLP
«THK»;

e 0Ongoing market monitoring to identify changes in
transshipment conditions for prompt decision-making
and tracking market share.

Measures to Improve Infrastructure
Efficiency at Domestic Terminals:

e Implementation of joint investment projects for
terminal development in:

- Almaty (Almaty-2)

- Astana

- Kostanay

- Kokshetau.

e Development of transshipment at rear (inland)
terminals, including freight-yard reconstruction in Uralsk
and Aktobe, under the principle «Own cargo for own
terminals»;

- Exploring the possibility of trading operations
through the Company;

- Taking measures to develop warehouse
infrastructure and logistics;

- Locating group companies’ operations and
services (JSC «NC «KTZ» and JSC «Samruk-Kazyna»)
on the Company’s terminals, ensuring that storage
and handling of goods currently outsourced to third
parties are performed in-house;

- Planning and reserving terminal areas for dry-
port logistics center projects, such as Kazbek Bek and
Astana;

- Restructuring the Company'’s branch network;

- Phased implementation of the TOS system at
Company terminals;

- Expansion of the regional TSW network based
on LLP «THK»;

- Development of road-transport services under
LLP «THK>;

- Attraction of investments based on priority,
economic efficiency and strategic regional presence

Measures to Improve the Efficiency of THK
Infrastructure:

e Cooperation with foreign road carriers of imported
cargo, with the possibility of backhaul loading and
provision of services at the Company’s regional terminals;
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e Establishing interaction with local road carriers principle of «access to the cargo base in exchange for
for interregional cargo transportation (under the guaranteed on-time delivery).

As part of the second strategic objective, the Company plans to implement
strategic initiatives such as «Enhancing the Attractiveness of Trans-Kazakhstan
Transport Corridors» and «Implementation of Activities Beyond the Republic of

Kazakhstan».

Measures to Enhance the Attractiveness of
Trans-Kazakhstan Transport Corridors:

e Further development of new container services;

e Development of new logistics routes (grain, auto
parts, consumer goods, etc.);

e Organization of container trains in the direction
of the People’s Republic of China (Xi'an) and return
routes;

e Support for exporters and manufacturers in
creating conditions for entering new markets;

e Development of integrated services and
promotion of transit transportation within the group
of companies of JSC «NC «KTZ».

~—@

Implementation of Activities Beyond the
Republic of Kazakhstan will be carried out
through the development of an international
terminal network?*:

e Development of terminal capacities in Xi'an .

As of the end of 2024, within the framework of the
joint venture «China-Kazakhstan Trade and Logistics
Company», the volume of transit transportation through
this terminal exceeded 276 000 tons (around 23 000
TEU handled and dispatched).

e |n cooperation with JSC «Samruk-Kazyna», the
Company is working on establishing terminal facilities
in the seaports of Alyat (Azerbaijan), Burgas (Bulgaria),
and subsequently in Georgia and Turkey, as well as on
developing joint projects both in Kazakhstan and in
China (Jinhua, Yiwu, Urumai).

cooperation will be pursued.

export-import and transit transportation.

Within this area, a detailed analysis of potential options for developing terminal operations in the ports
of Azerbaijan, Romania, Georgia, and Turkey will be conducted. If found economically viable, further

Participation in foreign terminal capacities will contribute to the formation of unified logistics chains
along transcontinental routes with the involvement of JSC «NC «KTZ», fostering the development of

2 Development of the international terminal network within the Company’s Investment Program for 2025-2029 is not planned

% On February 28, 2024, during a teleconference, the Head of State of the Republic of Kazakhstan officially launched the terminal’s

operations.
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Within the framework of the third strategic objective, the Company plans
to implement the following strategic initiative: «Implementation of a
comprehensive set of measures to improve customer satisfaction».

Enhancing customer satisfaction through improved service quality is one of the Company’s key objectives.
The Company aims to achieve a customer satisfaction level exceeding 89% in 2025-2029.

e introduction of approaches to improve the quality

The main activities include: e sl

e simplification of procedures for obtaining
terminal infrastructure management services.

e development of acomprehensive set of measures
to enhance customer satisfaction;

Within the framework of the fourth strategic objective, the Company plans to
implement the following strategic initiative: «<Development and application of
digital technologies to improve operational efficiency».

The Company will develop and approve a Functional Program for the implementation of IT projects until
2029.

Within the framework of the fifth strategic objective, the Company plans to
implement the following strategic initiatives:

by reducing emissions and discharges of pollutants

«Ensuring environmental safety/sustain- and decreasing the volume of waste generation.

ability». The Company will develop and approve Environmental
Action Plans for the respective years.

Responsible use of natural resources is one of the key The following activities are planned under this

components of corporate social responsibility and initiative:

an important factor of sustainable development. The - protection of water resources;

Company aims to minimize its environmental impact - protection of land resources.
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«Enhancing social stability and developing
human capital».

Improving social stability and fostering an
effective corporate culture focused on achieving
the Company'’s key objectives and priorities will be
ensured through:

- development of corporate culture;

- implementation of a transparent recruitment
process;

- strengthening employee trust in the employer.

The HR Department will conduct continuous analysis

Q ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

and monitoring of personnel needs to ensure timely
search and recruitment of staff. Regular employee
training will be carried out in accordance with the
approved training plan. The Company aims to achieve
a social stability level exceeding 82% in 2025-2029.

«lmproving corporate governance».

The Company will develop and approve
Corporate Governance Improvement Plans for
the respective years. The Company also plans to
obtain certification under 1ISO 37001 «Anti-Bribery
Management System».

Within the framework of the sixth strategic objective, the Company plans to
implement the following strategic initiatives:

«Implementation of measures aimed at achieving zero injury conditions» (this initiative is also
aligned with the Company'’s sustainable development goals).

The Company will develop and approve comprehensive Safety and Occupational Health Improvement Plans for

the respective years.

The following activities are planned
under these initiative:

improvement of procedures for recording
and investigating transport incidents and
other events, as well as the principle of
responsibility allocation;

prevention of workplace accidents;
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improvement of working conditions;

promotion of occupational safety culture.
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Plans for 2025 and the Medium-Term Perspective

In 2025, the Company plans to invest 4 575 million enhancing working conditions. This amount is twice
tenge in terminal infrastructure development, ensuring the volume of investments allocated in 2024.
uninterrupted operations, improving traffic safety, and The breakdown of planned investments is as follows:

—@
1 030 million tenge -

to strengthen the Company’s position in the international logistics chain between China and Kazakhstan.
The main objectives are to accelerate delivery times, improve logistics efficiency, increase transit
volumes, and develop transport infrastructure. The Company also plans to enhance the efficiency of
existing capacities and expand terminal functionality. Under this program, the development of design
and estimate documentation will begin for the reconstruction of freight yards at the Altynkol, Almaty-1,
Kokshetau, Aktobe, and Uralsk stations, as well as for the reconstruction of transshipment points N23
and N25 and completion of the reconstruction of transshipment point N24 at Dostyk station.

—@
3 007 million tenge -

to implement safety measures and upgrade equipment and machinery. Major repairs are planned for
10 access tracks in the terminal network, 6 gantry cranes, and 2 turnouts at the East Kazakhstan
branch, as well as heating and water supply systems at the Pavlodar branch. Additionally, roof repairs
will be completed for warehouses N21 and N°2 at the Shymkent branch, and 5 light forklifts and 4 truck
cranes will be purchased.

—@

538 million tenge -

to improve administrative and social working conditions. The program includes the purchase of 5 mo-
dular buildings, major renovation of the dormitory, and renewal of the computer equipment fleet.
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Digital Transformation and Digitalization Program

Digital Transformation

The Company has defined the following key objectives
within its digital transformation framework:
e providing business units with modern information
services in line with best practices of the railway
industry, innovations, and new technologies;

e increasing the level of integration, standardiza-
tion, and unification of information systems and
infrastructure, as well as their modernization, to
enhancethe efficiency and responsiveness of business
processes aimed at sustainable development.

Key Results for 2024

In line with these objectives, the Company launched
the «Enhancing Terminal Efficiency» project.

The main goals of this project include building an
effective model for commercial process management
and customer interaction through online services,
as well as automating the technological process of
terminal management.

To date, the time required to calculate rates and
issue commercial proposals has been optimized to
one hour, whereas previously these operations took
more than four hours.

The conclusion of contracts and pricing protocols
has become possible using digital signatures, while
order formation via the Customer Portal has become
faster and more convenient for clients.

Additionally, the Automated Terminal Management
System (TMS) was implemented at the Dostyk and

Altynkol branches, which enabled the Company t:

e automate transshipment planning;

e ensure efficient staff scheduling;

e optimize loading and unloading time at
transshipment points;

e automate service accounting;

e provide up-to-date information on cargo,
containers, and wagons;

e generate and transmit documents remotely.

A Functional Program for IT Development for 2024~
2028 has been developed, outlining the current state
of IT, identifying risk areas in IT infrastructure, and
providing recommendations for IT development in line
with the needs of structural units.

Digitalization

In order to ensure effective management and
business agility, all IT management and development
activities within the Company are aligned with
its overall strategic goals and objectives. The
Company’s digitalization efforts are based on the
following approaches:

e reengineering of existing processes, involving the
review and modification of workflows to eliminate
inefficiencies, reduce corruption risks, and shorten
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service delivery times;

e technological enhancement, focused on the
implementation of advanced IT tools and automation
solutions;

e increased integration, standardization, and
unification of information systems and infrastructure,
along with their modernization, to improve the efficiency
and responsiveness of business processes aimed at
sustainable development.

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY ABOUT THE REPORT CONTACT INFORMATION

Plans for 2025
Development of the Functional IT Development Program for 2024-2028

The Program outlines recommended actions for identifying risk areas in the IT infrastructure and
advancing IT within the Company, taking into account proposing measures for their systematic mitigation.
the current needs of structural divisions, as well as

Implementation of the Printing Service

This project is aimed at deploying and configuring a centralized printing management system across
the organization. Its goal is to ensure efficient and convenient control over printing devices, optimize
the use of consumables, and enhance the security of confidential document printing.

Implementation of the Helpdesk System ~

The launch of the Helpdesk system is intended to create a single point of contact for employees on
all IT- and technology-related issues. The project aims to improve the quality and speed of internal
user support, centralize request processing, and increase transparency in incident resolution and
service request management.

J

o
Upgrade of Computer Equipment and Office Devices ~

The project for purchasing laptops and monitors is designed to update and expand the Company’s
IT hardware fleet to meet current employee needs and technological standards. The main goal is to
provide employees with modern, high-performance devices to improve work efficiency and comfort,
while ensuring compatibility with the latest software solutions and data security requirements.

- /
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Customer Satisfaction

Regular assessment of customer satisfaction
allows the Company to identify strengths and
weaknesses in client relationships and to make
timely decisions aimed at improving satisfaction
and loyalty.

Q ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

CORPORATE GOVERNANCE SYSTEM

Safety and Occupational Health

Customer surveys are conducted through a
questionnaire available on the Company’s

official website.

Diagram 12 - Customer Satisfaction Level as of 2024

Share of respondents by business segment

24%

57 %

@ - Medium

19%

- Large - Small

Share of respondents by region

50%

- Other

16%

- Almaty region @ - Almaty
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Satisfaction by business segment
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Satisfaction by regional segments
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Almaty
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Astana
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STATEMENTS

GRI'403-1,403-10

The Company’s work in the field of safety and
occupational health is carried out in strict
compliance with the requirements of the Labor Code
of the Republic of Kazakhstan, internal regulations of
JSC «NC «KTZ», and other regulatory and technical
documents in this area. The unconditional priorities
of the Company are the safety of life and the health
of its employees.

The Company has implemented an Occupational
Health and Safety Management System (OHSMS),
which comprises interrelated socioeconomic and
organizational-technical measures, methods,
and tools to ensure safe and healthy working
conditions.

The Company identifies the following as the main
priorities of its Occupational Safety Policy:

e prioritizing employees’ lives and health over
production results;

e preventing injuries and health deterioration
among personnel;

e continuously improving the occupational
safety management system and increasing its
effectiveness;

e enhancing safety levels through the use of
modern equipment and collective and individual
protection tools.

To achieve these priorities, the Company ensures:

e ongoing identification and assessment of
existing risks, followed by the development of
preventive and corrective action plans;

e continuous professional training and skills
development of employees;

¢ integration of safety and health protection issues
into all existing and newly introduced processes;

e establishment of personal responsibility among
managers and employees for occupational safety;

GLOSSARY
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e motivation of personnel to increase involvement
in the OHS management system;

e adoption of best practices and advanced
knowledge in occupational safety.

In accordance with the OHSMS, the Company’s
production units regularly prepare risk registers
assessing potential hazards for employees and third
parties. The risk registers are updated considering
incidents recorded in both structural subdivisions
and subsidiaries of JSC «NC «KTZ».

The Company continued the digitalization of
industrial safety through the use of the mobile
application  «Integrated  Production  Safety
System» (KTZ HSE). A total of 1,385 employees
of the head office and branches are connected
to the application. As new updates are released,
employees are acquainted with safety alerts and
incident bulletins from structural divisions and
subsidiaries of JSC «NC «KTZ».

The application is actively used for conducting
Behavioral Safety Dialogues (BSD) and Internal
Control (IC) activities. Under the IC module, 365
observations were recorded, all of which have
been resolved. Employees of production units also
took an active part in conducting BSDs, identifying
215 non-conformities with occupational safety and
health requirements, which were promptly rectified
by responsible branch officers.

In 2024, there were no cases of occupational
injuries resulting in serious or fatal outcomes, and
no occupational diseases related to production
activities were recorded.

Employees are provided, at the Company’s expense,
with special clothing, footwear, and personal
protective equipment (PPE). In 2024, all employees
of production units were fully supplied (106%) with
summer and winter uniforms, footwear, and PPE,
including warehouse reserves.
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In 2024, employees working under harmful conditions
were provided with 12 506 liters of milk worth 5,1
million KZT.

Expenses in 2024 for compensation related to work
under harmful and difficult conditions amounted to
293,18 million KZT (including payment for additional
leave and wage supplements):

- expenses for additional leave amounted to
108,9 million KZT;

- expenses for wage supplements amounted to
184,2 million KZT.

In accordance with the Comprehensive Plan of
Activities to Improve Safety and Occupational Health
Conditions for 2024, approved by the Chief Engineer
of JSC «NC «KTZ», a total of 14 planned activities
were completed, with total expenditures amounting
to 86,9 million KZT.

In 2024, three modular buildings equipped with staff
facilities (showers, changing rooms, restrooms, and
rest areas) were installed for production personnel
at the following branches: Atyrau, Astana, and
Kokshetau, totaling 62 million KZT.

In accordance with the Industrial Safety Plan for
2024, the following activities were carried out:

e current repairs of 59 lifting machines totaling
405 million KZT, with a plan of 466 million KZT,
representing 95% completion, achieved through
savings in procurement procedures;

e capital repairs of 5 cranes, with total expenditures
amounting to 162,3 million KZT;

e as part of technical modernization, 2 heavy
forklifts, 4 light forklifts, and 1 truck crane were
purchased, totaling 527 million KZT.
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In accordance with the Electrical Injury Prevention
Plan for 2024, the following activities were
implemented:

e testing of electrical equipment totaling 2,8
million KZT;

e maintenance of transformer substations totaling
10,8 million KZT;

e testing of personal protective equipment and
tools totaling 0,7 million KZT;

e procurement of electrical tools for technical
personnel totaling 0,7 million KZT.

CORPORATE GOVERNANCE SYSTEM
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SUSTAINABLE
DEVELOPMENT
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The key idea of the Company's sustainable
development is to achieve its strategic goals over
the long term, taking into account the interests of
various stakeholders. Sustainable development
encompasses all aspects of the Company’s activities
— economic, social, and environmental — and aligns
with the Company’s corporate values.

The principles of sustainable development include
openness, accountability, transparency, ethical
conduct, respect for stakeholder interests, legality,
observance of human rights, intolerance of
corruption, prevention of conflicts of interest, and
leading by example.

ESG risk management is carried out within the

Company'’s overall corporate risk management and
internal control system, which covers governance,
social, and environmental risks, including those
related to climate change.

To achieve the target values of strategic KPlIs,
initiatives, and distribution of responsibilities among
members of the Management Board, the Company
develops an Action Plan for the Implementation of
the Company’s Development Strategy. This plan
also includes activities aimed at achieving KPIs and
initiatives in the field of sustainable development.

The integration of ESG principles is one of the
strategic goals of the Company and is reflected in
the Company’s Development Strategy until 2032.

Table 4 - Structure of Sustainable Development Management

BOARD OF DIRECTORS

Provides overall management of the Company’s activities

BOARD COMMITTEES

Planning and finance committee Audit committee

Human resources, remuneration and
social affairs committee

Review of issues related to planning, Review of issues related to financial Review of issues related to HR

financial stability, investment strategy, reporting,  external
management and

systems,  corporate
internal  audit,

and asset management

functions

and

audit, risk policy, appointments, performance

internal control evaluation, remuneration, corporate

governance, social responsibility, and corporate
compliance  governance

MANAGEMENT BOARD

Deputy chairman of the management  Structural divisions

board for corporate development and
public relations

All company employees

Oversight of the preparation of Development and implementation of Implementation of principles and
the Integrated Annual Report, and initiatives and activities in the field of measures in the field of sustainable

implementation of KPIs in the field of  sustainable development

sustainable development
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development and achievement of
sustainable  development  goals
through  personal behavior and
compliance with relevant policies and
standards
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GRI 2-29

The Company recognizes the importance of its
influence on the economy and the environment and
strives for effective implementation of its strategy
and development plan. It ensures alignment between
its economic, environmental, and social objectives
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to achieve sustainable development in the long term,
while respecting the interests of all stakeholders. A
responsible and rational approach to stakeholder
engagement contributes to the Company's
sustainable development.

Stakeholder Engagement
GRI 2-29

Stakeholders include all individuals, groups, or
organizations that significantly influence the
Company’'s decisions or are affected by them
(for example, employees, clients, competitors,
partners, and others). Identifying and engaging with
stakeholders serves as a tool for strengthening the
Company’s reputation and establishing effective,
balanced relationships with all interested parties.

The stakeholder map and the table of stakeholder
interests are tools that enable accurate identification
of stakeholders, structuring and visualizing
information about the environment in which the

Company operates, and developing an appropriate
engagement strategy for each group.

The structure of the stakeholder map is divided into
three levels:

First level - the Company itself.

Second level — the Sole Shareholder, subsidiaries
and affiliates, management, personnel, clients,
and partners who have a direct influence on the
Company'’s operations.

Third level - government authorities, investors,
suppliers, competitors, and media outlets that exert
indirect influence on the Company’s activities.

The stakeholder map features three concentric zones, reflecting the degree of the Company'’s interaction with

each stakeholder:

Zone of authority/responsibility. This
zone includes stakeholders directly
subordinate to the Company (***).

Zone of direct influence. This includes
stakeholders that directly impact the
Company’s activities (**).

Zone of indirect influence. This zone
covers stakeholders whose impact on
the Company is indirect (*).

Thus, the stakeholder map serves as an important
tool for developing appropriate and effective
engagement strategies with each stakeholder group.
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Table 5 - Stakeholder Interaction Map Figure 2 - Stakeholder map
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Development
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Organization
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(@)
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=
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Government
Agencies
[ ) [ ]

Suppliers
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Media

- High influence

- Low influence
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Economic Impact

The Company plays an important role in the
development of the national economy, the regions
where it operates, and society as a whole by providing
transportation services to numerous sectors of the
economy and ensuring connectivity between various
regions and settlements of Kazakhstan.

The most significant positive contributions of the
Company include:

e Freight transportation, including raw materials
and finished products of industrial and commercial

enterprises from sectors such as oil and gas, coal,
metallurgy, and agriculture, which contributes to
economic growth and export expansion;

e Job creation;

e Substantial budget contributions through tax
payments;

e Payment of wages and employee development;

* Investments and other capital expenditures.

Table 6 - Direct economic value generated and distributed

in the period from 2022 to 2024

Indicators 2022

2023 2024

Changes Changes
2023/2022,%  2024/2023, %

Direct economic value generated

Total revenue, thousands
of tenge

44016 528 46 339 385 32 669 799 53 -29,5

Distributed economic value

Operating expenses,

26 043 965 33000 868 22786 806 26,7 -31,0
thousands of tenge
Other (income/expense) -1 043934 -334 763 2186 498 -67,9 753,1
Income tax expense 3426 949 2 653 306 2 534 832 -22,6 -4,5

Retained economic value

Net profit attributable

to the Sole Shareholder, 13 501 680 10 350 448 9 534 658 22313 7,9

thousands of tenge

Government Financial Assistance
State Subsidy of the Interest Rate

In August 2021, the Company signed an agreement
with the Transport Committee of the Ministry of
Industry and Infrastructure Development of the
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Republic of Kazakhstan to subsidize the interest rate
on a credit line totaling 6 236 million tenge, opened
in 2020 with SB JSC «Sherbank» at an annual rate of
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12,75%, used to renew the fleet of freight wagons -
300 units of 80-foot flatcars.

According to the agreement, the subsidy amount was
to be financed under the Republican Budget Program
N2212, «Subsidization of the interest rate for loans
and financial leasing for the acquisition of wagons
by passenger carriers on socially significant routes
and by wagon (container) operators». Since the
Company is the largest operator providing transport
and logistics services, financing under this program
was recognized as a state subsidy and recorded as
part of financial income.

Tax Contributions
GRI 207-1

The Company’s Tax Accounting Policy (TAP),
approved by the decision of the Management Board,
is a key document governing the procedures for
maintaining tax records in accordance with the Tax
Code of the Republic of Kazakhstan.

This document defines the duties and responsibilities
of Company employees involved in tax accounting,
including the Chief Accountant, the Chief Tax
Manager, and other responsible personnel.

The main goal of the TAP is to establish a unified
procedure for maintaining tax records that ensures
compliance with the Tax Code for both the Company
and its structural divisions. The objectives include
developing a standardized approach to fulfilling
tax obligations, creating forms and procedures for
preparing tax reports, and ensuring accuracy in
determining taxable items.

The Company pays a wide range of taxes, duties, and
fees, including:

- Corporate Income Tax (CIT)

ABOUT THE REPORT CONTACT INFORMATION

On May 6, 2022, due to the early repayment of the
loan from SB JSC «Sherbank», the subsidy agreement
was also terminated.

Thetotal subsidy amount under the agreement
for 2021-2022 was 299 775 thousand tenge.

In 2023-2024, the Company did not receive any
state subsidies; investment activities were financed
exclusively from its own funds.

- Value-Added Tax (VAT)

- Social Tax (ST)

- Vehicle Tax (VT)

- Land Tax (LT)

- Property Tax (PT)

- Fees for land use

- Fees for environmental impact

- Fees for outdoor (visual) advertising
- Social contributions (SC)

- Contributions to Compulsory Social Health
Insurance (CSHI).

Additionally, the Company acts as a tax agent,
withholding and remitting Individual Income Tax (IIT)
and CIT from income sources

The Company is among the largest taxpayers in
Kazakhstan.

The total amount of taxes and other mandatory
payments to the state budget in the reporting year
amounted to 6 243 299 thousand tenge (2023:
8 502 539 thousand tenge).
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Diagram 1 - The Company's tax deductions for the period
from 2021 to 2024, thousand tenge

3119 711

8 502 539

3 964 891

Table 7 - Paid taxes and other mandatory payments to the budget
of the Republic of Kazakhstan for 2024 by region, thousand tenge

Regions

TOTAL

Astana

Almaty

Shymkent

Akmola Region

Aktobe Region

Almaty Region

Atyrau Region

East Kazakhstan Region
Zhambyl Region

West Kazakhstan Region
Karaganda Region
Kostanay Region
Kyzylorda Region
Mangistau Region
Pavlodar Region

North Kazakhstan Region
Turkestan Region

Abay Region

Zhetisu Region

Ulytau Region
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Total, thousand tenge

6243 299

5335097
97 801
30 668

3861
29 254
572
22 409
46 710
729
20 455
24 817
12 076
1005
303
30179

6018
581 345

6 243 299

Share, %

100
85,45
1,57
0,49
0,06
0,47
0,01
0,36
0,75
0,01
0,33
0,40
0,19
0,02
0,005
0,48

0,10
9,31

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Procurement Practices

In its procurement activities, the Company is guided
by the Law of the Republic of Kazakhstan «On
Procurement by Certain Entities of the Quasi-Public
Sector» and by the Procurement Procedure of the Joint
Stock Company «Sovereign Wealth Fund «Samruk-
Kazyna» and legal entities whose fifty percent or
more of voting shares (participation interests) are
directly or indirectly owned by JSC «Samruk-Kazyna»
under the right of ownership or trust management, as
approved by the decision of the Board of Directors of
JSC «Samruk-Kazyna».

All procurement information is published on the
Company’s corporate website — https://www.kdts.kz/
ru/zakupki/ — and on the official procurement portal

ABOUT THE REPORT CONTACT INFORMATION

- http://www.zakup.sk.kz - and is accessible to all
potential suppliers.

The implementation of the electronic procurement
system has significantly improved the efficiency and
transparency of the procurement process. The system
enables better control over procurement procedures
and enhances interaction with potential suppliers.

The total value of contracts signed with suppliers
in 2024 amounted to 8 723 378 thousand tenge, of
which: 92,1% accounted for competitive procurement,
2,4% for intra-holding cooperation, 7,9% for single-
source procurement.

Diagram 2 - Company purchases from 2022 to 2024 by procurement

method, thousand tenge

3270 192

1128 690

- Single-source - Intra-holding cooperation

9 190 767

691 059
209 126

8 032 319

= - Competitive procurement
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Table 8 - Company purchases in the period from 2022 to 2024 by

region, thousand tenge

Total, thousands of tenge
Republic of Kazakhstan
Astana

Almaty

Shymkent

Akmola Region

Aktobe Region

Atyrau Region

East Kazakhstan Region
West Kazakhstan Region
Karaganda Region
Kostanay Region
Pavlodar Region

Abay Region

Zhetysu Region

Non-residents

Development of Local Content

The Company strives to promote the growth of local
businesses by supporting domestic suppliers and
contractors, which contributes to the development of
the local economy and creates a favorable economic
and social environment for residents of the regions
where it operates.

To implement this policy, the Company takes the
following measures:

e A motivational indicator - «the share of local
content in the procurement of goods, works, and
services» — is established annually for the Company's
management team and subsidiaries;

e Long-termcontracts are concluded with domestic
manufacturers;
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2022 2023 2024
9783 447 14186 706 8723379
1649 759 4279028 231044

866 242 1476 159 969 837
1617715 2186 441 821 201
70 570 70 556 121 843
65789 88 659 82488
36 856 88 623 72 500
68 714 46710 303112
179 835 247 590 263 662
80930 45325 215402
54 302 90 689 55216
943193 282737 36 346
166 996 54 510 8951859
179 56 952 243 449
2819767 3 550 649 4911 888
0 0 0

e The Company stimulates the production of
new goods by encouraging the creation of new
manufacturing facilities and the expansion of
existing product lines, thereby supporting the
competitiveness of local production;

e Priority is given to procurement from domestic
producers and organizations employing persons
with disabilities. These suppliers receive additional
benefits, including exemption from bid security and
contract performance guarantees, advance payment
refunds, payment within five business days, price
parity advantages, and more. The Company also
procures from software developers and electronics
manufacturers;
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e For construction and installation works with
existing design documentation, contractors are
required to purchase materials directly from
domestic producers.

In 2024, the share of local content in procurement
amounted to:
- Goods - 44%;
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- Works and services = 90%.

Compared to 2023, this represents a 22% decrease
in goods and a 6% increase in works and services.

In 2024, the Company procured forklifts and vehicles
totaling 574 265 thousand tenge, manufactured in
Japan/China, which significantly impacted the share
of local content in goods for the reporting year.

Table 9 - Share of Local Content in the Procurement of Goods, Works, and

Services (2022-2024), %

Indicator 2022 2023 2024

Goods 57 66
Works and Services 84 84

Change 2024/2023, % Change 2023/2022, %
-22 9
6 0

Due to cost optimization of the Company’s branches, no offtake agreements were concluded in 2024.

Diagram 3 - Offtake contracts for the period
from 2022 to 2024, thousand tenge

220

Category-Based Procurement

Category management enables greater efficiency
in procurement activities through a more detailed
analysis of expenditures and the external
environment by category, allowing the determination
of optimal procurement approaches.

In 2024, the volume of category-based procurement

amounted to over 75 089 thousand tenge.

These strategies were also aimed at developing
local suppliers, improving the quality of goods,
works, and services (GWS), reducing the labor
intensity of procurement procedures, and increasing
the reliability and timeliness of supply.
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Anti-Corruption Efforts
GRI 2-16, GRI 2-25

Corruption within the Company may take various
forms, including bribery, inducement, abuse
of authority, and other unlawful actions. Its
consequences can be severe and may affect various
aspects of people’s lives and the economy.

Inparticular, corruption canlead toadeclinein service
quality, violations of laws and safety standards, and,
consequently, accidents and incidents. Moreover,
corruption can increase costs for passengers and
cargo owners, as corrupt schemes may inflate ticket
prices and tariffs, and harm the national economy
by deterring investment and impeding economic
growth.

The Company prioritizes anti-corruption measures,
recognizing corruption as a serious obstacle to
sustainable development. It reduces economic
growth, distorts competition, and undermines
investor confidence, while being associated with
serious legal and reputational risks.

The activities of the Compliance Controller within
the Company are governed by the Regulation on the
Compliance Controller of JSC «Kedentransservice»,
approved by the Company’s Board of Directors.

The Compliance Controller ensures the timely and
proper review of all reports submitted through
designated anti-corruption communication channels,
and provides timely communication and consultation
to Company officials and employees within their
area of competence.

In 2022, the Company approved its Anti-Corruption
Policy, developed in accordance with the anti-
corruption legislation of the Republic of Kazakhstan.
The policy establishes the Company’s obligations
to comply with relevant laws and outlines a set of
preventive and corrective measures to combat
corruption.
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Processes allowing an employee and/or an
associated person to report suspected or actual
corruption violations are formalized in the Company
through the adoption and implementation of the
Confidential Reporting Policy, approved by the Board
of Directors.

This Policy outlines risk areas and types of violations
that employees and associated persons may report
concerning actual or potential misconduct within the
Company, including:

e Corruption;

e Accounting irregularities;

e Discriminatory employment or labor practices;

e Threats to health, safety, or the environment;

e Information leaks or destruction;

e Operational violations

The handling of complaints and statements from
individuals and legal entities is carried out by the
Company in accordance with the Administrative
Procedure and Process Code of the Republic of
Kazakhstan.

To assist the Board of Directors in building and
maintaining an effective compliance control
system, the Company has established a dedicated
Compliance Controller position.

The main functions of the Compliance Controller
include:

e |dentifying regulatory  requirements and
assessing compliance risks;
e Conducting training sessions and workshops

for Company employees and subsidiaries on anti-
corruption legislation, ethics, and conduct;
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e Developing and implementing compliance
procedures;

e Ensuring the effective functioning of confidential
reporting channels;

e (Conducting internal investigations and
developing corrective actions;
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e Screening candidates for management and
executive positions in subsidiaries for affiliations or
conflicts of interest;

e Approving single-source procurement cases;

e Reviewingallmaterials submitted for consideration
by the Management Board and the Board of Directors.

Results of the Company’s Compliance Controller Activities in 2024

In accordance with subparagraph 7 of paragraph
38 of the Corporate Standard for the Compliance
Function of the Samruk-Kazyna Group, approved by
the Management Board of JSC «Samruk-Kazyna» on
December 21, 2023 (Minutes No. 60/23), and as part
of the Compliance Controller's Work Plan for 2024,
the following activities were carried out during the
reporting period.

The Compliance Controller submits quarterly activity
reports for review by the Company's Board of
Directors.

In 2024, the Compliance Controller conducted
4 internal investigations (compared to 11 in 2023).

e Local regulatory acts approved: 23 (2023 - 21)
e Employee training participants: 878 (2023 - 352)

e Corporate  documents/materials  reviewed:
179 packages submitted for consideration by the
Company's governing bodies.

e Single-source procurements approved: 83
totaling 461 229 713 tenge (2023 - 21 procurements
totaling 3 031 393 598 tenge).

Anti-Corruption Monitoring, Analysis,
and Risk Assessment

As part of the Company’s anti-corruption efforts,
the Compliance Controller conducted an internal
corruption risk assessment (ICRA) between October
and December 2024.

Legal basis:

Order of the General Director N2 364-R dated
September 27, 2024 (amended by Acting General
Director Order N2 374-R dated October 17, 2024
regarding the composition of the working group).

Assessment period:
From October 1 to December 3, 2024 (extended
under Order N 378-P dated November 11, 2024).

Operational period analyzed:
From January 1, 2023 to August 31, 2024.

The analysis was conducted in accordance with the
Constitution of the Republic of Kazakhstan, Article
8(5) of the Law «On Combating Corruption», the
Model Rules for Conducting Internal Corruption Risk
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Analysis No. 12 of October 19, 2016 (as amended by
No. 21 of January 16, 2023), and the Methodological
Recommendations for Conducting ICRA No. 488 of
December 30, 2022.

Following the assessment, an Action Plan was
developed to minimize and eliminate identified
risks, including updating internal documents and
introducing control procedures.

Additionally, in December 2024, in accordance with
the Rules for Conducting Anti-Corruption Monitoring
(Order N2 22 of the Chair of the Anti-Corruption
Agency of the Republic of Kazakhstan dated January
28, 2020), the Company conducted a thematic anti-
corruption monitoring, resulting in the preparation of
an analytical report.

Formation of an Anti-Corruption
Culture

The Compliance Controller regularly conducts
training seminars on anti-corruption, ethics, and
professional conduct.

By the end of 2024, a total of 878 employees
had completed training.

The Compliance Controller also provides ongoing
consultations and explanatory sessions on anti-
corruption and ethical behavior, both in written form
(in response to formal inquiries) and orally (during
personal visits or by phone).

Compliance with Laws and Regulations

GRI'205-2

Compliance with laws and regulations is a key aspect
of the Company’s operations. The Company adheres
to all applicable norms and standards relating to
safety, environmental protection, consumer rights,
labor relations, and other relevant areas.

In 2024, the Company and its branches were held
administratively liable 4 times, with total fines
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amounting to 572 260 tenge, related to violations
of the Rules for Technical Operation of Railway
Transport and Plant Quarantine Regulations (Articles
559 and 400 of the Code of Administrative Offenses
of the Republic of Kazakhstan).

All fines were reimbursed by the responsible branch
managers.
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Conflict of Interest Resolution Policy
GRI 2-15, GRI 2-26, GRI 2-27

The Conflict of Interest Prevention and Resolution
Policy for officials and employees of the Company,
approved by the Board of Directors in 2022, was
developed to prevent situations in which personal
interests could influence professional duties and
decision-making.

This document forms an integral part of the
anti-corruption strategy and aims to protect the
Company’'s business reputation and maintain
stakeholder trust.

The Policy is based on the following principles:

e Legality and protection of the Company’s
interests;

e Transparency and accountability;
e QObjectivity and confidentiality;

e Engagement and zero tolerance for conflicts of
interest;

e Personal example and responsibility.
These principles ensure fairness and impartiality in

performing professional duties and maintaining high
standards of corporate ethics.
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All officials and employees must comply with the
provisions of this Policy, as well as the Code of Ethics
and Conduct of JSC «NC «KTZ» and its subsidiaries,
and the Company'’s Anti-Corruption Policy.

If a conflict of interest arises, employees and officials
are required to promptly disclose and resolve it.

The Policy covers a wide range of conflict situations
involving business partners, contractors, and third
parties, promoting fiduciary relationships based on
honesty, integrity, and loyalty.

It also establishes clear procedures for prevention,
identification, and resolution of conflicts of interest.
Internal Company documents regulate:

e The formation and functioning of working groups;

e Mechanisms for interdepartmental coordination
in managing conflicts of interest;

e Responsibility of participants involved in the
process.

The Policy is published on the Company'’s corporate
website, ensuring accessibility to all employees and
stakeholders.

Human Rights Policy
GRI 2-23

The Company conducts its activities in accordance
with the principles of business ethics, integrity,
responsibility, and sustainable development. The key
commitments and standards of ethical conduct are
defined in the Code of Ethics and Conduct of JSC «NC
«KTZ» and its subsidiaries (approved by the Board of
Directors on September 20, 2019, with amendments on
November 29, 2021).

This document establishes common values, standards
of behavior, and principles of integrity that are
mandatory for all employees, managers, subsidiaries,
and contractors. The Code serves as a fundamental
regulatory document for the Company in the areas of
ethics, anti-corruption conduct, protection of employee
rights, stakeholder engagement, and sustainable
development.
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Key Elements of the Company’s Integrity Policy:

Principles and Commitments

Implementation Mechanisms

The Code defines the Company’s core values — safety,
leadership, ambition, pride, and responsibility — as
well as principles of honesty, fairness, respect, and
zero tolerance for corruption. These principles form
the foundation of all management decisions, business
relationships, and internal corporate culture.

Regulatory Framework

Ethical and compliance principles are formalized in
the following internal documents:

e Code of Ethics and Conduct;

e Anti-Corruption Policy;

e Conflict of Interest Prevention and Resolution Policy;
e Sustainable Development Policy;

e Confidential Reporting Policy.

All these documents are approved by the Board of

Directors and published on the Company’s corporate
website

Application and Accountability

The provisions of the Code are mandatory for all
employees and officials of the Company and extend
to subsidiaries and business partners.

Managers bear personal responsibility for upholding
ethical standards and creating an environment that
encourages open discussion of compliance-related
issues.

A Compliance Service operates within the Company
to monitor adherence to the Code, review reports of
violations, and prepare summaries for the Board of
Directors.
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The Company maintains confidential reporting
channels (Hotline) to ensure the protection
of whistleblowers and the anonymity of those
reporting ethical or legal violations. Regular
training programs and communication initiatives
are conducted to foster a culture of ethical behavior
among employees.

Alignment with International Principles

The Company's system of ethical commitments
is consistent with the following international
instruments and best practices:

e Universal Declaration of Human Rights;
e QECD Guidelines for Multinational Enterprises;
e UN Global Compact Principles;

e Conventions of the International Labour
Organization (ILO).

Specific Provisions Ensuring the Imple-
mentation of the Integrity Policy:

e Prohibition on giving and receiving gifts (section
«Gifts and Hospitality»);
e Mandatory disclosure of conflicts of interest;

e Protection of Company assets and financial
transparency;

e Equal labor conditions and prohibition of
discrimination;

e Adherence to fair competition principles and
responsible engagement with clients and partners.
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Environmental responsibility

GRI 302-1, GRI 303-5, GRI 306-1, GRI 306-2

As a leading provider of terminal, warehousing, and
cargo transshipment services in the Republic of
Kazakhstan, the Company considers environmental
protection and the maintenance of a high level of
environmental safety at its production facilities
to be among its top priorities. The Company
recognizes the potential risks of environmental
impacts resulting from its operations and strives
to minimize these risks. Its commitment extends
beyond providing high-quality services - it also
includes taking responsibility for the preservation of
natural resources.

Within the framework of its environmental policy,
the Company strictly adheres to the laws of the
Republic of Kazakhstan, as well as to established
standards and regulations governing natural
resource management, environmental protection,
and ecological safety.

To enhance its environmental management system,
the Company ensures strict compliance with the
following internal regulatory documents:

e Standard «ldentification of Hazards and
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Environmental Aspects, Their Assessment and Risk
Management in the Field of Industrial Safety in
JSC «National Company «Kazakhstan Temir Zholy»
and Its Subsidiaries», approved by the Management
Board of JSC «NC «KTZ»;

e Manual on the Environmental Management
System in JSC «National Company «Kazakhstan
Temir Zholy» and Its Subsidiaries, approved by the
Management Board of JSC «NC «KTZ».

The purpose of implementing and maintaining these
documents is to enhance environmental safety and
ensure compliance with environmental protection
requirements.

The Company's management fully recognizes its
responsibility for implementing the environmental policy
and allocates the necessary resources for its execution.

An essential component of this policy is the
promotion of environmental awareness and
accountability among employees, as well as the
careful selection of suppliers and contractors who
share the Company’s commitment to environmental
safety principles.

Table 10 - Dynamics of energy resource consumption for 2020-2024

Type of Resource  Unit 2020
Electricity It:\]/(\;tl]jsand ALTAR
Thermal energy Geal 1102,428
Natural gas thousand m? 71,778
Coal tons 248,840
Diesel fuel thousand L 6,964
Gasoline thousand L 170,118
Diesel fuel thousand L 2 183,036
Kerosene thousand L 29,079

2021 2022 2023 2024
5 563,602 5349,103 4 825,669 5077024
970,876 998,833 908,991 873,303
86,196 71,071 64,514 61,479
264,000 181,000 191,000 167,749
5,783 6,369 6,158 6,439
108,738 117,679 108,721 107,097
715,579 729,605 611,539 732,445
29,170 29,430 27,080 28,309
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Table 11 - Dynamics of water consumption
for 2020-2024 by region (m®)

Branch 2020 2021 2022 2023 2024
Almaty 10 454,80 11 475,00 10 119,44 14 621,88 10011,000
Karaganda 683,00 704,00 627,00 700,00 627,000
Atyrau 248,00 202,00 232,00 284,00 197,000
Uralsk 176,00 262,00 277,00 267,00 320,000
Aktobe 695,00 541,00 522,00 528,00 538,000
SKO 4 614,00 1 440,00 1 440,00 1 440,00 1412,000
Dostyk 1 440,00 17 924,00 16 899,00 17 860,00 8 689,265
Kostanay 182,00 66,00 63,00 92,00 74,000
f:;:)*;azakh“a" 815,00 631,00 695,00 98391 1121,000
Astana 324,00 172,00 158,00 86,86 206,000
Pavlodar 861,00 862,00 248,00 240,00 584,000
Total 20 492,80 34 279,00 31280,44 37 103,65 23779,265
Table 12 - Environmental Report

Key Indicators 2024 2023 Absolute value %
Greenhouse gas emissions, thousand tons of 3,1 3,1 0 0
C02-eq

Environmental protection expenditures, million 0,035 0,033 0,001 3
tenge

Waste volume, thousand tons 3,676 3,759 0,1 -2,6

Environmental Emissions

The Company minimizes its negative environmental impact through the rational use of natural resources,
consistent reduction of pollutant emissions, waste generation, and waste recycling.
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Diagram 4 - Pollutant Emissions for the
Period 2022-2024, Tons

14,28

14,22

14,17

The Company has not discharged any substances
that pollute the environment.

Diagram 6 - Dynamics of environmental
protection costs for the period from 2022 to
2024, thousand tenge

35,3

33,2
32,4

During the reporting year, 24 employees received
training in environmental safety and environmental
protection.

GLOSSARY
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Diagram 5 - Dynamics of environmental
payments made by the Company for the period
from 2023 to 2024, thousand tenge

1164,5

1163,1
1160

The Company did not impose any economic penalties
for environmental violations in the period from 2023
to 2024.

Diagram 7 - Number of employees trained in
environmental safety (persons)

26
24

Based on the inspection reports of the Inspectorate
for Industrial Safety of JSC «<NC «KTZ», the Company
was instructed to allocate staff positions for
ecologists and conduct training in the field of
environmental safety.
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Diagram 8 — Number of identified and
eliminated violations in the field of
environmental protection

26
24

12

Table 13 - Dynamics of direct greenhouse gas
emissions by type

HaumeHoBaHKe Change
2023 2024 549479023, %

C02, thousand tons

3,1 3,1 0

CH4, tons
18,2 16,9 -7

N20, tons
34,8 36,2 4

The number of violations in 2024 decreased as a result of the addition of an environmental safety specialist to
the staff and the implementation of training for environmentalists.

Table 14 - SO2 and NOx emissions from stationary sources

for 2024, tons

Pollutant Emissions

NOx

S02

Particulate Matter

co

Volatile Organic Compounds (VOCs)
Hazardous Air Pollutants (HAPs)
Persistent Organic Pollutants (POPs)
TOTAL

As part of the waste fractions recycling campaign,
the Company’s branches signed 13 contracts for
the sale of reusable waste fractions (paper, plastic,
glass, batteries, and tires).

390 kg of waste paper worth 14 600 tenge, 43 kg of
plastic worth 3 300 tenge, 675 kg of batteries worth
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Volume
0,219
1,75
5,68
5.39

135000 tenge, and 9 760 kg of tires were donated to
third parties for a fee.

Also, during the reporting year, the «Plant a Tree - Reduce
Your Carbon Footprint» environmental campaign
was held to improve the environmental situation and
improve the area. A total of 150 trees were planted.

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Social Responsibility

GRI'2-7, GRI 2-13

The Company adheres to the principles of social
responsibility and strives to create the most favorable
conditions for the lives and work of its employees by
providingafullsocial benefits package and opportunities
for training and professional development.

In its relations with employees, the Company is
guided by the following fundamental principles:

e developing and implementing effective methods
of material and moral motivation for employees to
achieve the Company'’s objectives;

e ensuring favorable and safe working conditions
and providing social and medical benefits to
employees under the collective agreement;

e supporting the adaptation of new employees
in the workplace and promoting their professional
growth by offering equal opportunities for training,
upskilling, and career advancement;

e guaranteeing equal rights and opportunities for
all employees regardless of position, nationality,
gender, age, religion, or personal values.

Company Personnel
GRI 2-7

As of the end of 2024, the total headcount amounted
to 1,640 employees (2023 - 1,725 employees).
Given the nature of the Company’s operations, the

ABOUT THE REPORT CONTACT INFORMATION

The purpose of the Company’s human resources
policy is to meet the demand for qualified personnel
and to promote the effective development of human
capital.

The foundation of the HR policy is the understanding
that personnel are the key resource determining
the efficiency of achieving the Company’s strategic
goals.

The Human Resources Management Department
is responsible for the efficient utilization and
development of human potential and for fostering
the Company’s social responsibility.

The Department of Technical Policy and Occupational
Safety is responsible for managing industrial safety,
occupational health, ecology, fire safety, and
electrical safety.

In accordance with corporate governance practices,
these structural divisions regularly report to senior
management on the plans and results of activities in
the social and environmental spheres.

workforce is predominantly male, accounting for
80% of total staff, while women represent 20% of the
workforce in 2024.
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Table 15 - Number of Employees by Gender,
2023-2024, persons

Total, including:
Women

Men

Table 16 - Number of Employees by category
from 2023 to 2024, people

Total, including:
Administrative and management personnel

Production personnel

The Company'’s primary age group is employees aged 31 to 50. Young professionals under 30 constitute a minority,

accounting for 8% of the total workforce.

Table 17 - Number of Employees by age category
from 2023 to 2024, people

Total, including:
Under 30 years old
31-50 years old
Over 50 years old

The number of employees whose employment relationships were terminated during the reporting period was 331

people.

Table 18 - Staff turnover in the period from 2023 to 2024, %

Coefficient

Note: The turnover rate takes into account the number of all dismissals (at the initiative of the employee, retirement age, at the

initiative of the employer, death, etc.) from the list of employees

84

2023
1725

330
1395

2023
1725

518
1207

2023
1725
140
1165
420

2023
28%

SUSTAINABLE DEVELOPMENT

2024
1640

322
1318

2024
1640

443
1197

2024
1640
189
1064
387

2024
20%
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Diagram 9 - Employees who left the
Company, by gender, for 2024, %

20% ‘

30%

-women @ - men

In total, 262 men and 69 women were
dismissed.

ABOUT THE REPORT CONTACT INFORMATION

Diagram 10 — Number of employees hired
by the Company in 2024, broken down by
gender, people

62

A total of 185 men and 62 women were hired.

-women @ - men

In 2024, the total number of employees hired was 247, including 118 with higher education and 27 with technical/

vocational education.

Diagram 12 - Number of employees hired by the Company in 2024,

by age group (persons).

63

31

Equal Opportunities

The Company ensures equal access to employment
and professional development opportunities for all
employees, regardless of gender, age, nationality,
disability, or other characteristics.

-under 30 years ~ @-31-50 years old
- over 50 years old

In total, 63 workers were hired under 30 years of age,
153 from 31 to 50 years of age, and 31 from 50 years
of age.

The company does not engage freelance employees
under civil law contracts or delegate its functions to
such employees.

Each employee has equal opportunities for training
and upskilling to develop their potential and acquire
new knowledge and competencies.

85



ANNUAL

REPORT

2024 G ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

There are no differences in the base salary or
remuneration system based on gender. Salaries are
determined according to the employee’s position —

men and women holding the same position receive
equal pay and benefits in line with the Company's
compensation rules.

Employment of Persons with Disabilities

The Company provides jobs for people with disabilities. at the Company, including 5 employees with Group |I
As of 2024, a total of 26 employees with disabilities work disabilities and 21 employees with Group Ill disabilities.

Material Motivation

Employee motivation is one of the Company’s key to the Company's grading system of remuneration;

priorities, as it plays a crucial role in maintaining e starting from Q4 2023, production personnel
social stability, improving living standards, and receive bonuses based on the Labor Participation
strengthening employees’ socioeconomic well- Coefficient (LPC);

being. e ftransition to a new remuneration system:
administrative staff and part of production staff to
the Hay Group grading methodology, and production
and support staff to the tariff-based system
of JSC «NC «KTZ»;

e development of Rules for Remuneration and
Incentives for both the central office and branches.

The Company has implemented the following
measures.

e one-time bonuses paid to employees in honor of
professional and national holidays such as Nauryz
Meyramy, Independence Day of the Republic of
Kazakhstan, Republic Day, and Transport Workers'’
Day; As a result of these measures, employee salaries
e performance-based bonuses awarded according have shown a steady increase.

Table 19 - Dynamics of Average Monthly Salary in the Company,

2022-2024
2022 2023 2024
Category
avg. salary, KZT/month avg. salary, KZT/month avg. salary, KZT/month
Transportation 240 195 286 955 388 383
Administrative expenses 532 064 663 389 715680
PAU 415 445 335736 405989
Total: 356 823 399 615 478 595
86
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Additional Social Benefits
GRI 2-30

The main social benefits provided to employees are
established in the Collective Agreement and include:

e mandatory and voluntary group medical
insurance allowing employees to receive healthcare
services within the insured amount;

e Jife insurance for employees working in
hazardous zones;

e organization of summer recreation programs for
employees’ children;

e financial assistance upon childbirth or adoption
— 2 monthly calculation indices (MCI) per child, or 3
MCI per child in case of twins or multiple births;

e financial assistance in the event of the death of
an employee or close family members — 70 MCI;

e one-time incentive payments on jubilee dates
(50, 55, 60 years) equal to one monthly salary;

e organization of children’s holiday events at a rate
of at least 1 MCI per child;

e New Year's gifts for employees’ children up to 10
years old, with a value of at least 1 MCI per gift;

e retention of position and average salary for
employees donating blood on donation days;

e additional paid breaks for women (or fathers/
adoptive parents) with children under 18 months
— at least one hour every three hours of work for
breastfeeding.

ABOUT THE REPORT CONTACT INFORMATION

The Company recognizes that in the modern business
environment, human resources and the way they are
managed are increasingly critical to competitiveness
compared to other traditional success factors.

Labor resources are the Company’s main productive
force. Therefore, considerable attention is given
to ensuring stability, fostering a healthy socio-
psychological climate, addressing employee
concerns promptly, and preventing and resolving
labor disputes and conflicts.

In line with the Rules for Providing Social Assistance,
approved by Order N2463-P of December 13, 2021,
and as part of the social policy implementation in
2023, the Company provided the following additional
social benefits and payments:

e financial assistance in case of employee or close
family member death — 25 105,6 thousand KZT;

e financial assistance for childbirth or marriage
registration — 23 800,0 thousand KZT;

e financial assistance upon retirement — 9 944,15
thousand KZT;

e organization of summer recreation for employees
children;

e sports programs and initiatives, providing
employees the opportunity to participate in various
sports activities.

Personnel Evaluation

In 2024, the performance evaluation covered 404 employees, including 217 men and 187 women.
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Personnel Development
GRI 2-17

The Company places significant emphasis on
professional development to enhance employees’
skills, expand their knowledge, and increase overall
efficiency in achieving strategic goals.

In 2024, the personnel development program covered

m ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

1 395 employees, including: 193 administrative and
managerial staff, who completed advanced training
courses within business process frameworks;
1 202 production staff, who underwent mandatory
occupational safety and health training.

Social Stability

The Center for Social Interaction and Communications
of Samruk-Kazyna JSC conducts an annual study
of the Social Stability Index within the group of
companies of JSC «NC «KTZ», including the Company.

In 2024, the Company'’s Social Stability Index reached
74%, an improvement compared to 68% in 2023.

Based on the study results, the Company continues
to implement measures addressing areas requiring
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development, as outlined in its action plan for
improving social stability and employee engagement.

In 2025, the Company aims to further improve its
motivation tools, taking into account the individual
needs and professional goals of each employee. A
flexible bonus system, career growth opportunities,
training and development programs, and recognition
of personal achievements are designed to encourage
initiative and enhance work efficiency.

CORPORATE GOVERNANCE SYSTEM
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GRI'2-9

One of the Company's key strategic priorities is enhancing corporate governance
efficiency.

The Company recognizes that effective corporate governance is a fundamental condition for sustainable
capitalization growth, prevention of corporate conflicts, increased investor attractiveness, and improvement of
the corporate image.
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Corporate Governance System

The objective of the corporate governance system is to ensure effective
operations, increase shareholder value, and protect shareholder rights and

interests.

The Company seeks to balance the interests of
shareholders, management, and stakeholders. Its
governance framework includes the interaction of
several levels of the corporate hierarchy:

Sole Shareholder;

2 Board of Directors and its Committees;

Executive Body — the Management Board.

Corporate governance within the Company is based
on the following key principles:

1. Protection of shareholder rights and interests;

2. Effective management by the Board of Directors
and the Executive Body;

3. Transparency and objectivity of information on
the Company's activities;

Legality and ethics;

Effective dividend policy;
Efficient human resource policy;
Environmental protection;

Regulation of corporate conflicts;

= e = e @ g

Responsibility.

As of December 31, 2024, the Company'’s shareholder
register listed one shareholder — JSC «NC «KTZ»
(100%).

The rights and obligations of the shareholder are
defined in the Company’s Charter and Corporate
Governance Code.

~

/
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Dividends

The Company’s dividend policy is based on the
following principles:

e allocating part of the net profit annually for
dividend payments while using the remaining profit
to fund the investment program and meet financial
obligations;

e maintaining a balance between the interests of
the Company and its shareholder;

e striving to enhance capitalization and investment
attractiveness;

e ensuring compliance with shareholder rights
under the legislation of the Republic of Kazakhstan
and best corporate governance practices;

e maintaining transparency in dividend calculation
and payment procedures.

Dividends are paid within 90 calendar days from
the date of the General Meeting of Shareholders’
decision on their distribution, in accordance with the
Company'’s Dividend Policy Regulations.

GLOSSARY

ABOUT THE REPORT CONTACT INFORMATION

The recommended dividend amount is determined
by the Board of Directors based on the Company’s
financial performance.

The target share of consolidated net profit allocated
for dividend payments (excluding income from the
revaluation of financial assets) is set between 50%
and 70% of consolidated net profit, depending on the
financial plan and recommendations of the Board of
Directors.

—@ ~

In 2024, the Company declared and paid
dividends for 2023 totaling 1 917 244
thousand KZT (for comparison: 13 501 680
thousand KZT were paid in 2023 for 2022).

Key Documents Ensuring Shareholder Rights:

1. Charter of the Company;
Regulations on the Board of Directors;
Regulations on the Audit Committee;

Regulations on the Strategic Planning Committee;

o oa W

. Regulations on the Committee for Personnel,
Remuneration, and Social Issues;

6. Policy on the Prevention and Resolution of
Conflicts of Interest of Officials and Employees;

7. Regulations on the Preparation and Submission
of Materials for Board of Directors Meetings;

8. Regulations on the Dividend Policy of the
Company.
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Board of Directors

GRI2-11, GRI 2-12, GRI 2-14

The composition of the Board of Directors, including
the election of independent members, payment of
remuneration, and reimbursement of expenses, is
governed by the Rules for Forming the Composition of
Boards of Directors/Supervisory Boards and Paying
Remuneration and Compensation of Expenses to
Members of Boards of Directors/Supervisory Boards
of Subsidiaries of JSC «NC «KTZ», approved by the
Board of Directors of JSC «NC «KTZ».

The procedure for electing members and the Chair
of the Board of Directors is determined by the Law
of the Republic of Kazakhstan «On Joint Stock
Companies», the Corporate Governance Code, and
the Company’s Charter.

When selecting independent directors, the
Sole Shareholder and the Company follow the
requirements of Kazakhstani legislation, the
Corporate Governance Code, the Company’s Charter,
and the Sole Shareholder’s internal acts, which
define the competitive procedure for candidate
search and selection.

The Board of Directors is responsible for the
Company'’s strategic management and its long-term
sustainable development. It defines the Company’s
vision, mission, strategic goals, and key performance
indicators.

The powers of the Board of Directors are defined
in the Company’s Charter and are clearly separated
from those of the executive bodies responsible for
day-to-day operations.
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One of the Board’'s most important functions is
to form an effective executive body and ensure
oversight of its activities. The Board exercises
ongoing control over the performance of strategic
objectives and business plans. Its authority includes
the appointment and dismissal of executive body
members, determining their remuneration, working
conditions, and bonuses.

The Board of Directors approves policies on internal
control and risk management and ensures that
these systems function effectively. In shaping risk
management policy, the Board seeks a reasonable
balance between risk and return.

It is also responsible for improving corporate
governance practices, approving governance
improvement plans, and overseeing corporate social
responsibility, corporate culture, and business
ethics.

~—@

Additionally, the Board monitors and, where
possible, eliminates potential conflicts of
interest among officers and shareholders,
including misuse of Company property and
abuse in transactions involving interested
parties. It also supervises the overall
effectiveness of corporate governance
practices.

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Remuneration of Board Members
GRI 2-19, GRI 2-20, GRI 2-21

In accordance with the Regulations on the Board of
Directors, approved by the Sole Shareholder and the
Corporate Governance Code, members of the Board
may receive remuneration and/or reimbursement for
expenses related to the performance of their duties.

The size and procedure for remuneration and
compensation for independent and other directors
are determined by the Sole Shareholder. These
terms are fixed in contracts concluded with each
Board member.

If the Chair of the Management Board is elected to

ABOUT THE REPORT CONTACT INFORMATION

the Board of Directors, they do not receive additional
remuneration for their role on the Board.

Independent Directors of the Company receive an
annual fixed remuneration as stipulated by the
internal regulatory documents approved by the Sole
Shareholder.

In 2024, the following annual fixed remuneration
(before taxes and mandatory deductions) was paid
to independent members of the Board of Directors:
M. Zh. Urazbekov — 4 000 000 KZT

N. Z. Akhanzaripov — 1 755 555 KZT.

Board Performance Evaluation Process

GRI 2-18

The process for evaluating the performance of the
Board of Directors is governed by the Regulations on
the Board of Directors, approved by the Management
Board of JSC «NC «KTZ».

The evaluation is conducted annually and covers
the activities of the Board, its committees, and each
individual member.

o |nitiation of the Evaluation:

The process begins with a resolution adopted at a
Board meeting. The Chair of the Board is responsible
for organizing and overseeing the evaluation
process, as well as for selecting the approach and
methodology in line with the Regulations on the
Board of Directors and internal Company documents.

e Methodology and Evaluation Criteria:

The Regulations on the Board of Directors define
the criteria and indicators used for assessment.
These criteria are designed to evaluate the Board's
contribution — and that of its individual members
— to the Company's long-term value creation and

sustainable development. Key principles include
regularity, comprehensiveness, continuity, realism,
and confidentiality.

e Conducting the Evaluation:

The annual evaluation may be carried out internally by
the Company or, at least once every three years, with the
involvement of an independent professional organization
to ensure objectivity and comprehensiveness.

The assessment covers all aspects of the Board’s
work, including its committees and the effectiveness
of individual participation.

e Discussion of Results:

After completion, the results are discussed at a
Board meeting. If any deficiencies or areas for
improvement are identified, the Chair initiates the
development of an Action Plan for Improvement, to
be implemented in the following period.

The results of the evaluation may also serve as
a basis for revising the Board’s composition or
adjusting the remuneration of its members.
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e Actions Based on the Evaluation:

If serious shortcomings are identified in the
performance of certain members, the Chair consults
with the Sole Shareholder. The Sole Shareholder may
then initiate its own evaluation, either independently
or through an external consultant. Based on the
findings, decisions may be made to terminate or
renew Board membership.

—@

Thus, the Board performance evaluation
process, as regulated by the Regulations
on the Board of Directors, serves as
an essential governance tool aimed at
improving the efficiency of the Board's
work and ensuring the Company’s long-term
sustainable growth.

Assessment of the Board of Directors’ Performance

On December 25, 2024, the Company's Board of
Directors decided to conduct a self-assessment of
its performance for 2024, using the Methodological
Recommendations on Assessing the Performance
of the Board of Directors and its Committees, the
Chair, Members of the Board of Directors, and the
Corporate Secretary of Organizations of Samruk-
Kazyna JSC, approved by the Management Board
of JSC «Samruk-Kazyna» on December 14, 2017
(Minutes N2 44/17).

Maturity Level

Initial Level

Standard

Established

Managed Development

Leadership in Practice

The analysis showed that the overall compliance score
for 2024 was 96%, corresponding to the «Leadership
in Practice» maturity level (final score: 2,87 out of 3).

For each criterion, key conclusions were drawn,
highlighting strengths and — in certain areas such
as Board composition, Board meetings, role of
independent directors, corporate secretary, Human
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The evaluation tools included questionnaires
completed by all Board members (all received and
processed). The self-assessment covered 12 criteria
aimed at evaluating the Board’s maturity level.
Additionally, surveys were conducted on individual
self-assessment and competency self-assessment
of Board members.

A three-point scale and the following maturity model
were applied:

Overall Compliance with Corporate
Governance Best Practices

0-19%
20 - 39%
40 - 59%
60 - 79%

80 - 100%

Resources, Remuneration and Social Affairs
Committee, and Planning and Finance Committee —
areas identified for further development.

The Report on the Self-Assessment of the Board of
Directors of JSC «Kedentransservice» for 2024 was
approved by the Board of Directors on September 15,
2025 (Minutes N° 268).

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

.

The Action Plan for the Development of the Board of
Directors of JSC «Kedentransservice» for 2025 was
also approved.

ABOUT THE REPORT CONTACT INFORMATION

In 2026, an external evaluation of the Board
of Directors’ performance is planned, with the
engagement of an independent consultant.

Procedure for Forming the Composition of the Board of Directors

GRI 2-10

According to the Regulations on the Board of
Directors dated October 11, 2022, only individuals
meeting the established qualification and ethical
requirements may serve as members of the Board
of Directors.

The Board consists of a Chairman and members
elected by the Sole Shareholder. Members of
the Management Board, except the Chair of the
Management Board, may not be elected to the Board
of Directors, and the Chair of the Management Board
cannot simultaneously serve as the Chair of the
Board of Directors.

The election and appointment of Board members are
carried out by the Sole Shareholder. No individual
may participate in decisions concerning their own
appointment, election, or re-election. When re-
electing or terminating the powers of individual
members or the entire Board, the criteria established
by the Rules for Forming the Composition of

Boards of Directors and Supervisory Boards and
the Regulations on the Payment of Remuneration
and Expense Compensation, approved by the Sole
Shareholder, are observed.

The Chair of the Board of Directors signs contracts
with independent and other directors on behalf of
the Company in the prescribed form.

The Board of Directors approves induction programs
for new members and professional development
programs for each director, with implementation
overseen by the Corporate Secretary.

New members are introduced to their rights and
obligations, the Company’'s key activities, and
documentation, including risk-related matters.

To ensure continuity and renewal, succession
plans for the Board of Directors are developed and
approved by the Board itself.

Composition of the Board of Directors as of December 31, 2024:

e Erlan Khamardinovich Koishibaev

e Dair Adilbekovich Kusherov

e Alexandra Alexandrovna Smolina

e Aigerim Shakhtybayevna Mukhamedrakhimova

e Marat Zhanabergenovich Urazbekov - Independent
Director

e Nurlan Zamanbekovich Akhanzaripov - Indepen-
dent Director
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KOISHIBAEV

Erlan Khamardinovich

Member of the Board of Directors
Chair of the Board of Directors

e Member of the Board since 2021
e  Year of birth: 1985

e  Citizenship: Republic of Kazakhstan
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Education:

American University in Dubai — Bachelor’s degree in
Finance and Banking

Kazakh Academy of Transportand Communications —
Master’s degree in Logistics

Russian Presidential Academy of National Economy
and Public Administration (RANEPA) — MBA, Master
of Business Administration.

Professional Experience:

Began his career in 2007 as an Assistant to the
Minister of Finance of the Republic of Kazakhstan.

2010-2011: Director, Department of Investment
Projects, Samruk-Kazyna Invest LLP.

2011-2013: Vice President, JSC National Center for
Transport Logistics Development.

2013-2018: Held senior management positions in
subsidiaries of JSC «NC «KTZ», including President
of JSC Center for Transport Services and Vice
President for Logistics, JSC KTZ Express.

2018-2019: Deputy Chair of the Management Board,
JSC Kazakhstan Industry Development Institute.

2019-April 2021: Deputy Akim (Governor) of
Kostanay Region.

Since May 2021: Deputy Chair of the Management
Board for Logistics / Managing Director for Logistics,
JSC «NC «KTZ».
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Dair Abilbekovich

Member of the Board of Directors

Member of the Board since 2019
Committee membership: Audit Committee
Year of birth: 1977

Citizenship: Republic of Kazakhstan

ABOUT THE REPORT CONTACT INFORMATION

Education:

Indiana University (USA) — Bachelor's degree in
Finance

Kazakh State Academy of Management -
specialization in International Economics.

Professional Experience:

1998-2000: Deputy Chief Accountant / Director of
Internal Audit Department, KUPA «Ak-Niyet».

2000-2005: Held positions as Deputy Chief
Accountant, Risk Manager, Department Head, and
Senior Portfolio Manager, CJSC «<KUPA ABN AMRO
Asset Management».

2005-2006: Deputy Director / Director, Corporate
Finance Department, JSC Intergas Central Asia.

2006-2008: Director, Corporate Finance Department,
JSC KazTransGas.

2008-2012: Chief Financial Officer, JSC KazTransOil;
Managing Director for Economics and Finance,
JSC KazTransGas.

2012-2018: Deputy General Director for Economics
and Finance, JSC KazTransGas.

Since December 2018: Deputy Chair of the
Management Board for Finance / Managing Director
for Finance, JSC «NC «KTZ».
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Alexandra
Alexandrovna

Member of the Board of Directors

Member of the Board since 2022
Year of birth: 1986

Citizenship: Republic of Kazakhstan

m ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

Education:

Kazakh Humanities and Law University — Bachelor’s
degree in International Law

Kazakhstan-British Technical University — MBA,
Strategic Management in the International Qil and
Gas Corporation

Gubkin Russian State University of Oil and Gas —
MBA, Strategic Management of an International Oil
and Gas Corporation.

Professional Experience:

2008-March 2019: Held positions as Senior and
Lead Lawyer, Department Director for International
Contracts, and Director of Legal Support for Major
0Oil and Gas Projects, JSC «NC «KazMunayGas».

April 2019-May 2020: Executive Director — Director
of Legal Department, Member of the Management
Board, JSC «Passenger Transportation».

June 2020-April 2022: Director of International
Contracts Department, Deputy Director of Legal
Support Department, JSC «NC «KTZ».

Since April 2022: Head of Legal Service - Director of
Legal Support Department, JSC «NC «KTZ».
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Nurlan Zamanbekovich

Member of the Board of Directors
Independent Director

Member of the Board since July 24, 2023
Year of birth: 1965

Citizenship: Republic of Kazakhstan

ABOUT THE REPORT CONTACT INFORMATION

Education:

Semipalatinsk Technological Institute / Shakarim
University of Semey — Degrees in Accounting and
Economics, Accounting and Auditing

Kazakhstan Institute of Management, Economics
and Strategic Research under the President of the
Republic of Kazakhstan (KIMEP) — MBA, Master of
Business Administration

Satpayev Kazakh National Technical University —
Geophysics.

Professional Experience:

Held senior positions in the oil and gas sector;
served as a member of the Management Council of
the Kazakhstan Taxpayers Association (ANK), the
Expert Council of <KKAZENERGY», and the Association
of Independent Directors of the Russian Federation
(AID RF).

Served as Independent Director and Board Member
at JSC DB Alfa-Bank Kazakhstan, JSC National
Company «Kazakhstan Engineering», JSC High
Technologies Fund «Ariket», and JSC Center for
Engineering and Technology Transfer.

Currently serves as Independent Director of
JSC KEGOC and JSC AstanaGas KMG.

Does not own shares in the Company, its suppliers,
or competitors.
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URAZBEKOV

Marat
Zhanabergenovich

Member of the Board of Directors
Independent Director

e Member of the Board since 2021
e  Year of birth: 1960

e  Citizenship: Republic of Kazakhstan
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Education:

Almaty Institute of Railway Transport Engineers —
Engineer-Electromechanic

Academy of Public Administration underthe President
of the Republic of Kazakhstan — specialization in
Public and Municipal Administration.

Professional Experience:

Began his career in 1986 as Master, Senior Master,
Chief Technologist, and Chief Engineer at the Arys
Locomotive Depot.

1994-2008: Held senior positions in the Ministry
of Transport and Communications of the Republic
of Kazakhstan; also served as Chair of the Boards
of JSC Yrysty AEVRZ (Almaty) and JSC Center for
Transport Services.

2008-2016: Director for Transport Asset
Management, JSC Samruk-Kazyna; concurrently
served as Board Member of JSC «NC «KTZ», JSC Air
Astana, Chair of the Boards of Aktobe and Atyrau
Airports, and JSC Qazaq Air.

Since 2017: Deputy General Director, LRT
Construction Directorate LLP.
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Aigerim
Shakhtybayevna

Member of the Board of Directors

Member of the Board since April 27, 2023
Year of birth: 1982

Citizenship: Republic of Kazakhstan

ABOUT THE REPORT CONTACT INFORMATION

Education:

Taraz State University named after M. H. Dulati

Humanitarian University of Transport and Law
named after D. A. Kunaev.

Professional Experience:

Started her career at JSC «NC «KTZ» in 2005 as
a Chief Specialist in the Corporate Development
Department’s Marketing Division. Over the years,
she has served as Head of Department and Head
of Division within the Marketing and Logistics
Department of JSC «NC «KTZ».

Currently serves as Director of the Marketing and
Transit Policy Department, JSC «NC «KTZ».
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In 2024, the Board of Directors held nine meetings
(against a planned eight), all of which took place in
person.

During these meetings, a total of 60 agenda items
were reviewed across different operational areas of
the Company.

Breakdown of issues reviewed by topic:

e Corporate governance - 8

e Transactions - 4

e Development plan, budget, and KPIs - 6

e HR policy and personnel matters - 6

e Activities of functions reporting to the Board - 14
e Standard reports (including financial) - 7

e Risk management - 4

e Qther matters - 11.

Key issues reviewed by the Board of Directors in
2024:

As part of its key functions and responsibilities, the
Board of Directors in 2024:

e Approved the Company's Development Plan for

Planning and Finance Committee

2025-2029;
e Approved the Company’s Annual Report for 2023;

e Preliminarily  approved the  Company’s
participation in establishing a legal entity under the
jurisdiction of the Astana International Financial
Centre (AIFC);

e Preliminarily  approved the  Company’s
participation in establishing a legal entity in the
Republic of Azerbaijan;

e Approved the founding agreement between the
Company and Xi'an Free Trade Port Construction and
Operation Co., Ltd for establishing China-Kazakhstan
Trade and Logistics Company LLC;

e Reviewed quarterly reports on budget execution
and investment project implementation;

¢ |naccordance with the legislation of the Republic
of Kazakhstan, preliminarily approved the Company’s
annual financial statements;

e Paid special attention to risk management and
internal control, regularly reviewing and approving
related reports.

The Planning and Finance Committee (PFC) is responsible for strategic planning, financial stability, investment

strategy, and asset management matters.

—@
Committee Members (2024):

1. Marat Zhanabergenovich Urazbekov -
Independent Director, Chair of the Committee

2. Nurlan Zamanbekovich Akhanzaripov -
Independent Director

3. Aigerim Shakhtybayevna Mukhamed-
rakhimova - Representative of the Sole
Shareholder.
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In 2024, the Committee held nine meetings,
during which it reviewed and provided
recommendations on the following matters:

e Reports on budget performance for 2023 and the
quarters of 2024;

e Reports on implementation of investment
projects for 2023 and the quarters of 2024,

e Preliminary review of the report on related-party
transactions for 2024;

e Preliminary review of the transport forwarding
agreement between the Company and China-

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Kazakhstan Trade and Logistics Company LLC
(Xi'an);

e Preliminary approval of the Company’s
participation in establishing a legal entity in
Azerbaijan;

e Preliminary approval of the Company’s participation
in establishing a joint venture under AIFC law;

e Preliminary determination of the Company’'s
voting position at the shareholders’ meeting of China-
Kazakhstan Trade and Logistics Company LLC (Xi'an);

e Review and preliminary approval of the
Company'’s Development Plan for 2025-2029.

Audit Committee

ABOUT THE REPORT CONTACT INFORMATION

Planned priorities for 2025:

e Regular review of reports by the Deputy General
Director for Economics and Finance on budget
execution;

e Monitoring the Company’s key budget indicators
for 2025 and goals outlined in the 2025-2029
Development Plan;

e Monitoring investment activities;

e Preliminary review of issues related to subsidiary
operations.

The Audit Committee (AC) oversees matters related to financial reporting, external audit, risk management,
internal control, corporate governance, internal audit, and compliance.

/—. N\

Committee Members (2024):

1. Nurlan Zamanbekovich Akhanzaripov -
Independent Director, Chair of the Committee

2. Marat Zhanabergenovich Urazbekov -
Independent Director

3. Dair Adilbekovich Kusherov - Repre-
sentative of the Sole Shareholder.

In 2024, the Audit Committee reviewed and
issued recommendations on the following
matters:

e Annual (consolidated and separate) financial
statements of the Company for the year ended
December 31, 2023, and distribution of net income
for the reporting period;

e Preliminary review of the Corporate Governance
Improvement Plan for 2023-2024;

e Review of the Company’s Risk Management and
Internal Control Policy;

e Review of the Company'’s risk reports for 2023
and quarterly reports for 2024;

e Review of the Company’s Annual Report for 2023;
e Preliminary review and approval of Compliance
Controller reports for Q4 2023 and Q1-Q3 2024, as
well as the Compliance Work Plan for 2025 and the
Mid-2025 Compliance Evaluation Sheet;

e Selection of the audit organization for Transport
Holding of Kazakhstan LLP for 2023-2025 and
approval of its service fee.

Planned priorities for 2025:

e Preliminary review of the Company’s annual
financial statements for 2024 and development of
recommendations on net income distribution;

e Regularreview of risk reports and implementation
progress of measures to prevent significant or
critical risks;
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e Preliminary approval of the Risk Register, Risk
Map, Risk Appetite, and other key risk indicators;

e Continued enhancement of compliance practices
within the Audit Committee;

HR, Remuneration
and Social Affairs Committee

e Oversight of further development of the
Company’s corporate governance system;

e Selection of the audit organization to conduct the
Company's financial statement audit for 2025-2029.

The HR, Remuneration and Social Affairs Committee (HRRSC) reviews matters related to human resources policy,
appointments, performance evaluation, remuneration, corporate social responsibility, and corporate governance.

~—@

Committee Members in 2024:

1. Marat Zhanabergenovich Urazbekov -
Independent Director, Chair of the Committee

2. Nurlan Zamanbekovich Akhanzaripov -
Independent Director

3. Aigerim Shakhtybayevna Mukhamed-
rakhimova - Representative of the Sole
Shareholder.

In 2024, the Committee held eight online
meetings, during which it reviewed and
provided recommendations on the following
matters:

e Review of job descriptions for the Chair and
members of the Management Board;

e Review of motivation KPlI maps for senior
executives for 2024;

e Recommendations on the appointment of the
Corporate Secretary;

e Review of key findings from the 2023 Board self-
assessment;

e Review of maximum short-term incentive
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amounts, motivation KPl maps with actual values
and performance results, and short-term incentive
payments to senior executives for 2023;

e Review of grade levels of the Chair and members
of the Management Board;

e Review of base salary levels of certain
Management Board members;

e Review of the Board of Directors and its
Committees’ annual performance report for 2023

Planned priorities for 2025:

e Preliminary evaluation of employees reporting to
the Board of Directors based on 2024 results;

e Review of the Board of Directors and its
Committees’ annual performance report for 2024;

e Review of motivation KPI maps for senior
executives for 2025;

e Review of the self-assessment report of the
Board of Directors for 2024;

e Evaluation of executive performance and
determination of short-term incentive payments
based on 2024 results;

e Development of recommendations for candi-
dates for positions on the Management Board.

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Management Board

GRI 2-11, GRI 2-12, GRI 2-14

The Management Board is the Company’s executive
body, playing a key role in ensuring:

e Achievement of strategic goals and objectives
set by the Board of Directors;

e |mplementation of the Company's long-term
plans and programs;

e Execution of decisions of the Board of Directors
and the General Meeting of Shareholders;

e Establishment and maintenance of an effective
risk management and internal control system;

Formation of the Management Board
GRI 2-10

According to the Regulations on the Management
Board of JSC «Kedentransservice», the term of office
of the Management Board is three years.

The Chair and members of the Management Board
are appointed for a term of up to three years; the
tenure of members (excluding the Chair/General
Director) coincides with the overall term of the
Management Board.

The Management Board must include at least three
members.

Members may be representatives of the Sole
Shareholder or employees of the Company.

When nominating candidates for Management Board
positions, the Board of Directors follows internal
documents defining qualification requirements and
the election procedure.

The Board of Directors may, in accordance with
established procedures, terminate the powers of
Management Board members.

ABOUT THE REPORT CONTACT INFORMATION

e Personnel management, employee motivation,
and long-term workforce planning;

e Management of branches and subsidiaries of the
Company.

The Management Board is led by the General Director,
who also serves as the Chair of the Management
Board.

From January to December 2024, the Management
Board consisted of five members.

Proposals for candidates are submitted to the
relevant Board Committees by the Chair of the
Management Board (General Director).

If a candidate proposed by the Chair is rejected
twice, the right of nomination passes to the Board
of Directors.

Appointments are made through transparent and
clearly defined procedures established by the Board
of Directors.

The determination of the number of members, term of
office, appointment, and early termination of powers
(except for the Chair) is carried out in accordance
with the legislation of the Republic of Kazakhstan,
the Company'’s Charter, and with the approval of the
relevant Board Committees.

The Chair of the Management Board (General
Director) is appointed, his term defined, and his
powers may be terminated by decision of the Sole
Shareholder in the prescribed manner.

107



ANNUAL

REPORT
2024

Remuneration of the Management
Board Members

The base salaries of Management Board members
are determined by the Board of Directors, based on
recommendations from the HR, Remuneration and
Social Affairs Committee, within the approved salary
range derived from job evaluations.

To reward strong performance, annual incentive
payments may be made to Management Board
members based on yearly results.

Such payments are governed by the Rules on
Remuneration and Incentives for Executives, Staff of

G ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

the Corporate Secretary’s Office, and the Compliance
Controller, approved by the Board of Directors’
decision dated November 2, 2021.

Key conditions for annual incentive payments:

1) The Company’s consolidated net profit for the
reporting period;

2) Achievement of the approved annual financial
performance targets.

Composition of the Management Board as of December 31,2024:

e Elnar Erikovich Zhumatayev - Chair of the
Management Board

¢ Nurzhan Shaikslyamovich Dyusembinov

e Maxim Timofeevich Tsoi
e Diyar Nurlanovich Nusipkozhanov
e Doszhan Umirbekovich Kairbekov
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ZHUMATAYEV

Elnar Erikovich

Chair of the Management Board

Date of birth: 28.06.1986
Place of birth: Almaty

ABOUT THE REPORT CONTACT INFORMATION

Education, specialty
(qualification), licenses:

T. Ryskulov Kazakh Economic University (2008),
Finance;

Tynyshpayev Kazakh Academy of Transport and
Communications (2017), Master of Logistics;

Russian Presidential Academy of National Economy
and Public Administration (RANEPA) (2018), MBA -
Regional and Municipal Management;

Saint Petersburg State University of Railway
Transport named after Emperor Alexander |, Master's
degree in Management.

Work Experience:

Employee at transport and logistics companies
(2008-2015);

Manager, Department of Railway Transport, JSC KTZ
Express (2015-2016);

Chief Manager, Department of Railway Transport,
JSC KTZ Express (2016-2017);

Director, Department of Sales and Transport
Planning, JSC KTZ Express (2017-2019);

Director, Department of Logistics, JSC Kaztemirtrans
(2019-2020);

Deputy  General  Director  for
JSC Kedentransservice (2020-2024);

Logistics,

General Director (Chair of the Management Board),
JSC Kedentransservice (since October 17, 2024).
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DYUSEMBINOV

Nurzhan
Shaikslyamovich

Member of the Management Board

e Member since 2020
e Date of birth: 03.12.1970

e  Place of birth: Pavlodar region
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Education, specialty
(qualification), licenses:

S. Seifullin Akmola Agrarian University (1997),
Accounting and Economics;

Kazakh Humanities and Law University (2002),
Jurisprudence;

KIMEP University (2018), Executive MBA.

Work Experience:

Tax Accountant, Head of Payroll and Labor
Department, Pavlodar Qil Pipeline Department,
JSC KazTransQil (2002-2006);

Deputy Chief Accountant, Head of Planning
Department, Director of the Department of
Economics and Finance, JSC KazTransGas-Almaty
(2006-2009);

Deputy Director, Budget Planning Department; Head
of Labor and Wage Organization Service; Director
of Budget Planning Department, JSC KazTransGas
(2009-2016);

Deputy General Director, JSC KazTransAimak,
Astana; Member of the Management Board,
JSC KazTransGasAimak (2016-2020);

Deputy General Director for Economics and Finance,
JSC Kedentransservice (since September 2, 2020).
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Maxim Timofeevich

Member of the Management Board

Member since 2023
Date of birth: 19.10.1991
Place of birth: Almaty Region

ABOUT THE REPORT CONTACT INFORMATION

Education, specialty
(qualification), licenses:

Chang’'an University (2010-2014), International
Economics and Trade

Work Experience:

Manager and Chief Manager in various departments
(Client Relations, Corporate Development, Asset
Management, Railway Transport, and External
Relations), JSC KTZ Express (2015);

Representative of the General Director, Western
Branch, JSC KTZ Express KTZ Operator Western
(2018-2019);

Representative of the General Director, Aktobe
Branch, JSC Kaztemirtrans (2019);

Director, Marketing Department, JSC Kaztemirtrans
(2019);

Chief Manager, Tariff Policy and Marketing
Department, JSC Kaztemirtrans (2019-2020);

Director, Department of Logistics and Tariff Policy,
JSC Kedentransservice (2020-2024);

Managing Director for Sales, JSC Kedentransservice
(since 2024).
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L )

Diyar Nurlanovich

Member of the Management Board

Member since 2024.
Date of birth: 16.04.1989
Place of birth: Aimaty
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Education, specialty
(qualification), licenses:

Kainar University (2013), Jurisprudence;

Tynyshpayev Kazakh Academy of Transport and
Communications (2016), Bachelor in Transport
Organization and Operations;

Russian Presidential Academy of National Economy
and Public Administration (RANEPA) (2020),
Master's in Regional and Municipal Management

Work Experience:

Legal Adviser, Regional Passenger Transport Branch
«Severny», JSC Passenger Transport (2011);

Engineer and Senior Engineer for Material and
Technical Supply, same branch (2011-2014);

Head of Supply Sector, Branch «Expressy,
JSC Passenger Transport, Almaty (2014-2016);

Deputy Director for Service, Branch «Expressy,
JSC Passenger Transport, Astana (2016);

Executive Director, JSC Suburban Transport (2016-
2018);

Deputy Director for Service, Branch «Express»,
JSC Passenger Transport, Astana (2018-2019);

Branch Director, «Southern Branch», JSC Passenger
Transport (2019-2020);

Deputy Branch Director for Dostyk Station,
JSC Kedentransservice, Dostyk Branch (2020-2023);

Executive Director = Branch Director,
JSC Kedentransservice, Dostyk Branch (2023-2024);

Chief of Staff, JSC Kedentransservice (since October
2024).
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Doszhan Umirbekovich

Member of the Management Board

Member since 2024
Date of birth: 06.11.1983
Place of birth: East Kazakhstan Region

ABOUT THE REPORT CONTACT INFORMATION

Education, specialty
(qualification), licenses:

Kazakh Humanities and Law University (Astana)
(2005), Jurisprudence

Work Experience:

Clerk, Senior Specialist-Court Secretary, District
Court No. 2, Almaty District, Astana (2006-2008);

Legal Adviser, AgroHimSoyuz LLP (2008);
Legal Adviser, Esmerald LLP (2008-2011);

Senior Specialist, Legal Department, JSC Astana-
Real Estate (2011-2012);

Legal Adviser, Legal Department, State Enterprise
«Directorate of Administrative Buildings of the
Administration of the President and Government
of RK», Administrative Department of the President
(2012-2018);

Deputy Head of Administrative and Legal Affairs,
Kazakhstan Institute of Standardization and
Certification (KazlInSt), Ministry of Industry and
Infrastructure Development (2018-2019);

Chief Manager, Legal Support Department,
JSC Kazakhstan Temir Zholy (2019-2022);

Head of Public Procurement Department, State
Enterprise «Directorate of Administrative Buildings of
the Administration of the President and Government
of RK» (2022-2023);

Director, Legal Department, JSC Kedentransservice
(2023-2024);

Managing  Director  for  Legal  Support,
JSC Kedentransservice (since November 2024).
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In 2024, the Management Board held 23
meetings, during which 173 issues were
reviewed, including:

- ltems submitted to the Board of Direc-
tors - 43;

- Approval of rules, regulations, proce-
dures, and instructions - 22;

- Interested-party transactions - 60;

- Approval of staff schedules - 6;

- Other matters - 42.

Committees under the Management Board
1

2
3
4

) Development Committee

) Budget Committee

) Tariff Policy Committee

) Working Capital Committee

5) Technical and Economic Council.

The Management Board operates according to a
semiannual work plan, aligned with the work plans
of the Board of Directors’ Committees and proposals
from Company management.

Compliance with the Corporate Governance Code

Corporate Governance Code

The Corporate Governance Code of JSC «NC
«Kazakhstan Temir Zholy» (hereinafter - the «Code»)
was approved by the decision of the Management
Board of JSC «Samruk-Kazyna» on May 27, 2015
(Minutes N2 22/15).

The Code was developed in accordance with
the legislation of the Republic of Kazakhstan,
internal documents of JSC «Samruk-Kazyna», and
best practices of corporate governance both in
Kazakhstan and internationally.

The provisions of the Code apply to organizations in
which 50% or more of shares are directly or indirectly
owned by JSC «Samruk-Kazyna», taking into account
the specific provisions of Kazakhstan's legislation.

The main objectives of the Code are:

+ Improving corporate governance standards
within JSC «Samruk-Kazyna» and its organizations;

+ Ensuring transparency of management;

+ Reinforcing the commitment of JSC «Samruk-
Kazyna» and its organizations to high standards of
corporate governance.
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Information on Compliance with the
Corporate Governance Code

Control over compliance with the provisions of the
Corporate Governance Code is entrusted to the
Board of Directors.

In accordance with the Code, the Corporate Secretary
prepared a Report on Compliance/Non-Compliance
with the principles and provisions of the Corporate
Governance Code.

According to the analysis:
+ 81.07% of the provisions of the Code are fully
complied with;
4.12% are partially complied with;
+ 0.82% are not complied with;
+ 34 provisions are not applicable to the Company.

Risk Management and Internal Control. Risk
Management System

The Company has identified and assessed risks
to detect potential threats that may impact the
achievement of its objectives.

Based on this work, the risk register and risk map
were updated and approved by the Board of Directors,
along with the risk response plan, key risk indicators,
and the Company'’s risk tolerance for 2024.

The Risk Management and Internal Audit Service
developed and approved:

« A matrix for ranking business processes under
the Company’s internal control system for 2024;

+ A schedule for developing process flowcharts,
risk matrices, and control matrices.

Risk and control matrices and process flowcharts

ABOUT THE REPORT CONTACT INFORMATION

were prepared and approved by the Risk Management
and Internal Control Units and submitted to the
Internal Audit Service (IAS) and the Central Risk
Management Unit of JSC «NC «KTZ» for control
testing.

For 2024:

« Number of identified and documented risks - 45;
Number of documented control procedures

(with design efficiency assessed and improvement

recommendations provided) - 71.

Quarterly risk management reports were reviewed,
analyzed, and corrective actions were taken. These
reports include descriptions and analyses of key
risks and information on the implementation of
mitigation measures.

In 2024, the following internal regulatory documents
were developed or updated:

Rules for determining the Company’s
risk appetite, tolerance, and key risk
indicators;

Guidelines on the Company's internal
control system;

Rules for risk identification and
assessment;

Business  Continuity Management
Policy.
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Figure 3 - Analytics of Key Risks for 2024

Cargo
turnover risk

Contractual
risks

[ Before risk management

l
8 NHERENTRISKs:

e Inherent risk is the assessed level of
untreated risk, that is, the natural level of risk
inherent to a process or activity, without any
actions aimed at reducing the likelihood or
severity of an incident, or the risk level before
applying any risk-mitigation effects or control
measures.

e About 70-80% of risks are covered by
mitigation or control actions. Only a portion
of these actions is effective and sufficient.

@ ABOUT THE COMPANY
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Cargo
turnover risk

Contractual
risks

After risk management ]

RESIDUAL RISKS:

e Residual risk is the magnitude of risk or
hazard associated with an action or event
that remains after natural or inherent risks
have been reduced by risk-control measures.

e A common formula for calculating
residual risk:

Residual Risk = (Internal Risk) - (Impact
of risk-management measures),
where the general concept of risk is:
expected loss = severity x probability.

- J
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Figure 4 - Forecast Risk Map Considering Company Migration
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CODE RISK MIGRATION RISK CATEGORY DESCRIPTION
RISKS OF CARGO TURNOVER
- > Risks associated with handling activities at the IBC
- > Risks associated with cargo handling at regional terminals
CTR-3 > Risks associated with operating a leased fleet of wagons
CREDIT RISK
CR2 Non-repayment of accounts receivable

(formation of problematic accounts receivable)
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CODE DESCRIPTION OF RISK CATEGORY
TRAFFIC SAFETY AND OCCUPATIONAL HEALTH & SAFETY RISK

HTR-1 Traffic safety violations

Coupling/uncoupling of rolling stock during shunting operations

HTR-2 Deviations and safety violations in the operation of fixed assets

HTR-3 Occupational safety (industrial injuries)

HR RISK
HR-1 B
employer's initiative
HR-2 Social dissatisfaction among employees

Table 20 - Key Forecast Risks for 2025

Code  Risk Category Probability

CTR-1  Risks related to 80%
transshipment
operations at
major border
terminals

CTR-2 Risks related to 80%
cargo handling
at regional
terminals
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Impact
(mln KZT)

-3035

-474

Expected Losses
(mln KZT)

-1679

- 304

Violation of the Labour Code of the Republic of Kazakhstan when terminating an employment contract at the

Impact Description

High:

Competition risk  from major
companies and the private sector
(main  competitors:  KTZE-Khorgos
Gateway LLP, Eurotransit-KTS LLP at
Altynkol station; Dostyk Trans Terminal
LLP, Tengri Dostyk LLP, Dostyk Cargo
Service LLP at Dostyk station).

High: Competition risk from major
logistics centers (main competitors:
in Astana - Astana Cargo Terminal
LLP, Continental Logistics LLP, USKO
International, DAMU Contract Logistics
- Astana; in Almaty - Tau Terminal,
DAMU-Almaty Industrial and Logistics
Center, Astana-Contract JSC; in
Shymkent - Continental Logistics LLP;
in Karaganda - Global City Logistics
Center).

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Key Activities to Enhance Risk
Management Efficiency in 2025
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To strengthen the Company’s risk management and internal control systems, support strategic objectives,
protect assets, and ensure financial stability, the following actions are planned:

Risk identification and assessment:

Comprehensive identification and evaluation of
potential risks based on likelihood and impact,
followed by development of mitigation actions for
each category.

Risk monitoring and development of Key
Risk Indicators (KRI):

Implementation of a continuous monitoring system
using KRIs to track changes in the Company’s risk
profile.

Responsibility distribution (Three Lines of Defense
model):

Clear delineation of roles and responsibilities among
structural units for effective risk governance:

e Process-level risk analysis and control
procedures:

Identification of process-specific risks and
implementation of appropriate control measures
to minimize exposure.

e Methodology development and update for
internal control:

Creation and refinement of internal control
methodologies, including risk and control
matrices and process flowcharts.

e Monitoring and improvement:

Ongoing evaluation of risk management
effectiveness, with recommendations for system
enhancement.

Assessment of risk management culture:

Regular employee surveys and questionnaires to
evaluate awareness and identify weaknesses in risk
management practices across the Company.
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JSC «Kedentransservice» CONTENTS
Consolidated Financial Statements Management’s Confirmation of Responsibility for the Preparation and Approval of the Consolidated Financial
Statements

For the year ended December 31, 2024, Independent Auditor's Report

with the Independent Auditor’s Report

Consolidated Financial Statements

Consolidated Statement of Financial Position . . . ... ... . .. .. . . . . . . 1
Consolidated Statement of Profit or Loss and Other Comprehensive Income . . . .................... 2
Consolidated Statement of Changes in Equity . . .. ... ... . . 3
Consolidated Statement of Cash Flows . . . .. ... ... . ... . . . . . 4-5
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AO «Keaenrpanccepsncy KoHcomanpopatnas (ppHaHcoBas OTYCTHOCTh

NOJATBEPKIEHHUE PYKOBOJACTBA Ob OTBETCTBEHHOCTH 3A IIOJAI'OTOBKY H
YTBEPK/JIEHHE KOHCOJMIAUPOBAHHOHNU ®UHAHCOBOUW OTYETHOCTH

[Tp1 NOATOTOBKE KOHCONMANPOBAHHOIN (PMHAHCOBOH OTHCTHOCTH PYKOBOACTBO HECET OTBETCTBEHHOCT 3a;
. OGecnevenue NpaBUALHOrO Bbt60OPa M MPUMEHEHNE TIPHHLIMIIOB YYETHOM [10/IMTHKHY,

. Mpeacrasnenne nwndopmainn, B T.4. AaHHEIX 00 yuertHol ronuThke, B Gopme, obecrnieunBaloliel YMECTHOCTE,
NOCTOBEPHOCTE, COMOCTABMMOCTE M TIOHATHOCTE TAKOH WH(OPMAIN;

. PackpbiTne AONONHATENRHON uudiopMaumn B caydasX, xorma seinonxenus tpebGosannit MC®O okazrieaercs
HEZOCTATOUHO [UIS TIOHHMAHUA 110]TL30BATE/AMM OTYCTHOCTH TOTO BO3JICHCTBHA, KOTOPOE TE MM HHBIC CAISIIKH, 8
TaKKE TPOYHe COOBITHA MM YC/IOBHA OKAa3LIBAIOT HAa KOHCOJMIMPOBanHOe (HHAHCOROE MONONKEHHE H
(hMHAHCOBbIE PE3YILTATH] AeATCALHOCTH [ pynb;

. Ouenky crnocobHOCTH ' pynnel NPoAoKaTh CBOK AEATENIBHOCTE B 0G03pnMom By 1y meM.
PyxorozcTeo ['pynnel Takke HeCeT OTBETCTREHHOCTH 3a:

. Paspaborky, BHeApeHue u obecnetdenie 3GdeKTHBHON W HAEKHOI CHCTEME! BHYTPEHHEr0 KOHTPOJIS Ha BCeX
npemnpuaTuax ['pynner;

. Benenue yuera B hopme, no3BOIAIOMIEH PackpeiTh H oOBACHUTE caenkH I'pynnel, a Takke NpeloCTaBUTE Ha
mobyro naty nngopMalMIo A0CTATOMHOH TOYHOCTH O KOHCONMHAHPOBAHHOM (hiiHAHCOBOM nosioskeHUN [pynibl B
obecrieuuTh COOTBETCTBME KOHCONMIMPOBAHHOH (nHancoBoll oT4eTHOCTH TpeGorannam MCDO;

. Bezienne Byxrantepckoro yyeTa B COOTBETCTEHH ¢ 3aKOHOMATE/ILCTBOM M CTaHAApTaMHu GYXranTepekoro yuera
Pecnybnmkn Kazaxcran;

. IIpHHATHE BeeX palyMHO BOZMOKHEIX Mep 110 0BECTIeHeHHIO COXPAHHOCTH akTHROB [ pynnel; 1
. Brinsnenne u npegorspainienye $akToB MOLICHHHYECTRA W NPOYHX 310yToTpebiieHNil.

JlaHHas KoHco/MAMpoBaHHas (pHHAHCOBAA OTHETHOCTh 33 roil, 3akoHuMBLIKiicA 31 nexabpa 2024 rona yTeepiicHa
21 derpana 2025 roaa pykosogcteom AQO «KeaeHtpaHcceprucy.

Ot umenu pykosoactea ['pynnkr;

4
Ao
Mrocembutios H.III, | NGB
Henonngonmii obasakifioetn] [
FeHEpaTBHOTO MPEKTONaY -

3amecturens ['enepans

Kepf&uﬁ\a?}é AL

I'nasnbiii Dyxrantep — lupexrop
JenapramenTa Oyxrantepckoro

o X T W " yuera
JAMPEKTOpa 110 IKOHOMMKE Byt ©
thunascam e
21 deepans 2025 roaa 21 despans 2025 rona
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AnmaTel k., 050060 r. AnmaTw, 050060 Almaty, 050060
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Ten.: +7 727 258 5960 Ten.: +7 727 258 5960 Tel.; +7 727 258 5960
BCH 041140002277 BWH 041140002277 BIN 041140002277
ey.comfkz

Building a better
working world

AyaUTOPCKUIM OTHET HE3aBUCUMOrO ayauTopa

AkuuoHepy, Komutety no Ayanty U PykoBoacTBy AKunoHepHoro 06wecTea «KeaeHTpaHCCepBUCS

Mrenue

Mel npoBenu ayAuT KOHCONUAMPOBaHHOI HUHAHCOBOA oTyeTHOCTU AD «KepeHTpaHccepBUC» U ero
Ao4epHel opraHu3auun (ganee - «[pynna»), cocToAWeEN M3 KOHCONWAUPOBAHHOMO OT4HeTa O
(bUHAHCOBOM MOSIOXKEHUU MO COCTOAHMIO Ha 31 aekabpsa 2024 roaa, KOHCONMAMPOBAHHOMO OTHETa
0 NpubbIAK UNK yBLITKE U NPOYEM COBOKYMHOM A0XOAE, KOHCONMANPOBAHHOIO oT4eTa 06
M3MEHEHHWAX B KanuTane 1 KOHCONIMAMPOBAHHOIC OTHETa O ABUMEHWUN AeHEeXHbIX CPeacCTB 3a roj,
2aKOHYMBLIMIACA Ha YKa3aHHYI0 AaTy, a Take npuMedaHUil K KOHCONNAWPOBaHHOI hHaHCOBOI
OTHETHOCTK, BKOYasA MHQOPMALIMIO O CYLLECTBEHHBIX MONMOMEHUAX YHETHOW MONUTHUKK.

Mo HaweMy MHeHWID, NMpuAaraeMan KOHCONWANPOBaHHAA (DMHAHCOBAS OTYETHOCTh OTpaXaeT
JAOCTOBEPHO BO BCEX CYIUECTBEHHbIX OTHOWEHUSAX KOHCONMAUPOBaHHOe (PMHaHCOBOE NOMOKEHWe
lpynnel no cocTosHUo Ha 31 Aekabpa 2024 roaa, a Takxe ee KOHCONUANPOBaHHLIE (DUHAHCOBLIE
pesyneTaThl U KOHCONMAMPOBAHHOE ABUXEHWE AEHEXHBIX CPEACTB 2a rol, 3aKOHYMBLUMACA Ha
yKa3aHHYI JaTy, B COOTBETCTBHMM ¢ MeXayHapoAHbIMU CTaHAapTaMu (PHAHCOBOW OTYETHOCTH
(MC®O0).

OcHoeaHue ons ebipameHUa MHeHUA

Mbl NnpoBenu ayanT B COOTBETCTEBUKN ¢ MexayHapoAHbIMK cTaHAapTamu ayauta (MCA). Hawu
0642aHHOCTI B COOTRETCTBUI C 3TUMKM CTaHAapTaMW OnNncaHkl ganee B pazaene «OTBETCTBEHHOCTS
ayAuTopa 3a ayAHUT KOHCOMHANPOBAaHHOH (PHMHaHCOBON OTYETHOCTH» HALLEro OTHETA.

Mbl He2aBMCHMbI NO OTHOLUEHWIO k [pynne B cOOTRETCTBIMU C NpUHATEIM CoBRETOM Mo
MeXAYHapoAHLIM cTaHAapTaM 3TukK ans by xrantepoe (CMC3B) MexayHapoAHbLIM KOASKCOM
3TNKK npodeccroHanbHblX 6yXrantepos (BKAKOYAA MeEXAYHAPOAHbIE CTAHAAPTHLI HE3ABUCUMOCTI)
(Kogekc CMC3B) 1 aTuyecknMu TpeboBaHUAMU, NPUMEHUMBIMU K HAWEMY ayAUTY
KOHCONMANPOBAHHOM (PMHAHCOBOK OTHETHOCTW B Pecnybnmke KasaxctaH, U HaMW BbINOJIHEHDI
npoyue aTMyeckne o6A2aHHOCTH B COOTBETCTBUM C 3TUMKU TpeboraHnamu n Kogekcom CMC3B.

Mbl monaraeM, 4To NOAYUYEHHBIE HAMWU aYAUTOPCKWE AOKa3aTenbCTBa ABAAITCA A0CTAaTOYHBIMU U
HaanexallumMu, YTObbI CNYyXUTb OCHOBaHWeM ANA Bblpa)XeHWs Hallero MHeHWs.
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lMpoyas urHghopmalus, erTFoNeHHas @ 200080oll ormyém Fpynnbi 3a 2024 200

Mpovas UHOpMaLNaA BKIOYAET MHDOPMaLWIO, COAepXaLlyocs B ro40BoM oTyeTe [pynnbl 3a
2024 roa, HO He BK/IOYAET KOHCOMMAMPOBAHHY 0 (DUHAHCOBYIO OTYETHOCTL M HaLW ayAUTOPCKUIA
OTYET O Hell. OTBETCTBEHHOCTL 3a NPOYYI0 MH(OPMaLMIO HECET PYKOBOACTBO. [0A0BON OTUET
Fpynnsl 33 2024 rog, NpeanonoxutensHo, 6yaeT HaM NpefoCTaBNeH NocAe AaTkl HACTOALEro
ayaUTOPCKOro oT4yeTa.

Hawe MHeHWe 0 KOHCOMMANPOBaHHONW (PUHAHCOBOM OTYETHOCTW He pacrpoCTPaHAETCs Ha MpoYyio
uHdopMaLmio, U Ml He GyaeM NPeAoCTaBNATL BEIBOAA, BblpaXalolwero YyBepeHHOCTEL B KaKon-nmbo
¢dbopMe B OTHOLIEHWUU BAHHOK MHGOpMaLIMK.

B cBAzW ¢ NpoBefeHMEM HaMU ayAUTa KOHCONUAUPOBaHHON (PUHAHCOBOIM OTYETHOCTM Halla
0653aHHOCTbL 3aKNIOYAETCA B 03HAKOMAGHWW € YKa3aHHOW Bbllle Npoyei MHdopMaLUnei, Koraa oHa
ByaeT HaM NpeAocTaBfeHa, U pacCMOTPEHUIW MPU 3TOM BOMPOCa, UMEIOTCH N CY LUEeCTBEHHEIE
HeCOOTBETCTBUA MeXAY Npoyeil nHcdopMaL el 1 KOHCONUANPOBAHHON (HDUHAHCOBOR OTYETHOCTLIO
WAW HaWWMKU 3HAHWAMK, NONYYEHHBIMKU B XOAEe ayAuTa, U He COAEPXUT Nk npoyas uHdopmMauus
MHBIX CYLLECTBEHHbIX MCKaXEHWHA.

OmeememeeHHoemb pykoeodemea U KoMumema 1o aydumy 3a KOHCoAUAUPOSaHHYH (hUHAHCOEYI0
omyemHocmb

PyKoBOACTBO HECeT OTBETCTBEHHOCTL 33 MOAFOTOBKY W AOCTOBEpPHOE MpeAcTaBNeHWe YKazaHHOW
KOHCONWANPOBAHHOW (PMHAHCOBOH OTYETHOCTM B cOOTBETCTBIUM ¢ MCPO 1 3a cUCTEMY BHYTPEHHEro
KOHTpONSA, KOTOPYH PYKOBOACTBO CHMTAET HeobX0ANMON ANA NMOArOTOBKH KOHCOMWANPOBAHHOMN
(PMHAHCOBOKW OTUETHOCTH, He COAEPXalLel CYLIeCTBEHHbIX UCKaXXEHWUI BCNeACTBUe
Heno6pocoBecTHLIX AeCTBUI MK olWKnBOoK.

MpKn NoAroToBKe KOHCOMWAWPOBAHHONM (PMHAHCOBOIM OTYETHOCTH PYKOBOACTBO HeceT
OTBETCTBEHHOCTL 33 OLeHKY cnoco6HocTH Mpynnkl NPoAc/KaTe HEMPEpPLIBHO CBOIO JeATENbHOCTb,
33 pacKpbIThE B COOTBETCTBYIOILMX CAYYaAX CBeAeHWI, OTHOCALLMXCA K HernpepsiBHOCTH
JeATeNlbHOCTH, U 338 COCTaBNeHWe OTYETHOCTM Ha OCHOBe AOMNYLeHUs O HenpepLIBHOCTH
JesATeNIbHOCTY, 33 UCKJTIOYEHUeM ClTyYaeB, Koraa pyKOBOACTBO HaMepeBaeTcsl MMKBUAUPOBATE
Fpynny, NpekpaTuTh ee AeATENLHOCTL UK, KOTAA Y PYKOBOACTBA HeT pealkHOl ankTepHaTUBLI
Tak1MM AeNCTBUAM.

KoMuTeT No ayAuTYy HeceT OTBETCTBEHHOCTL 33 HAaA30p 3a NPoLeccoM NOArOTOBKK (PUHAHCOBOIA
oTyeTHoCTU Mpynnbl.

OmeememeeHHocmb aydumopa 3a aydum KoHCONUOUPOeaHHOU (hUHAHCOE0Il omyemHoCML

Halwu uenn 3akno4aloTcs B NOAYYEHWU pa3yMHOIM YBEPEHHOCTH B TOM, YTO KOHCONUAMPOBaHHAA
¢hHHAHCOBaA OTYETHOCTL B LE/IOM HE COAEPKUT CYLLECTBEHHbIX MCKaXeHWIA BCNeaAcTBUE
HeAo06poCOBECTHBIX AeHCTBWIA MK oWWBOK, U B BeIMYCKE ayAUTOPCKOro 0TYeTa, CoAepKallero
Halle MHeHWe. Pa3yMHas yBepeHHOCTh NpeAcTaBAAeT coboi BEICOKYIO CTENeHb YBEPeHHOCTH, HO
He ABNAETCA rapaHTKei Toro, YTo ayauT, MpoBeAeHHbIli B COOTBETCTBUM ¢ MexayHapoAHbLIMK
CTaHAapTaMu ayauTa, BCeraa BhIABUT CYLLECTBEHHOE NCKaXeHe Npyu ero Hanuduu. lckaxeHus
MOryT BbiTk pe3yNbTaToM Hea0BpPOCOBECTHBIX ASMCTBUIA AW OLWIMOBOK U CYMTAKTCH
CYLLECTBEHHEIMU, CAIN MOXHO 060CHOBAHHO NPeAMNONOoXKUTE, YTO MO OTASNLHOCTU UK B
COBOKYMHOCTW OHW MO Bbl MOBANATL Ha 3KOHOMWYECKUE pelleHUs Nonb3oBaTenen,
NpUHUMaeMble Ha OCHOBE 3TO KOHCONMUAWPOBAaHHON (PUHAHCOBON OTYETHOCTH.
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B paMKax ayanta, NpoBoANMOro B COOTBETCTBUHK C ME)KAyHaPO,D,HbIMVI CTaHAapTaMn ayYAuTa, Mbl
npuMeHseM I'IpOCIJeCCVIOHaJ'II:HOG CyxiaeHune U coxpaHaeMm I'IpOCbeCCMOHaJ'II:HI:Il‘/‘I CKenTuuun3Mm Ha
NpoTsXeHUN Bcero ayauta. KpoMe Toro, Ml BeIMOSIHAEM Cneayollee:

> BbISIBNIAEM W OLleHBaeM PUCKM CYLLECTBEHHOMO UCKaXeHWs KOHCOMUANPOBaHHON
(pMHaAHCOBOI OTYETHOCTH BCNEACTBME HeA0BPOCOBECTHEIX AeNCTBUIN MNK oWNBOK;
pazpabaTbiBaeM W NPOBOAUM aYAWUTOPCKME NPOoLeaYpbl B OTBET Ha 3TU PUCKK; Nony4aeM
ayAUTOpCKUE AoKa3aTeNbCTBa, ABNALIMECH AOCTAaTOUHBIMW U HaANeXalMK, YTobbl
CAY)XXUTb OCHOBaHWEM ANA BblpaXeHWs Hallero MHeHWs. Puck HeoBHapyxeHUs
CYLLECTBEHHOr0 UCKaXeHUa B peaynbTaTe HefobpoCOBECTHEIX AeHCTBUIA Bhile, YeM PUCK
HeoBHapYXeHUA CYLLeCTBEHHOro UCKaMeH!s B pesynbTaTte oWMBOK, TaK Kak
HeaoBpocoBecTHbIe ASMCTBUA MOMYT BKKOYaTbh CrOBOP, MOAMOr, YMbILWAEHHBIA NPonyckK,
MCKaXeHHoe NpeacTaBAeHne MHGOPMaLUKN UK AeHCTBUA B 06X04 CUCTEMbl BHYTPEHHEro
KOHTpOn4;

> nonyyaeMm MOHUMAHUE CUCTeMbl BHYTPEHHEro KOHTPONs, UMEKLei 3HayeHWe ANS ayauTa,
C Lenbio paspaboTkn ayAMTOPCKUX MPOLEeayp, COOTBETCTBYIOLWMX 0BCTOATENLCTRBAM, HO He C
LeNbio BblpaXeHUs MHeHus 06 3(pdeKTUBHOCTH CUCTEMbl BHYTPEHHEro KOHTpona Mpynmkl;

- OLEeHMBAEM HaaNnexXallnin xapakTep NpUMeHseMoi YHeTHON NOANTUKK U 0BOCHOBAHHOCTE
OLEHOYHbIX 3HAYEHHI, PACcCUYMTAHHBIX PYKOBOACTBOM, M PacKpbITUA COOTBETCTBYIOLLENA
nHbopMaLmu;

> AenaeM BbIBOJ O NPaBOMEPHOCTU NPUMEHEeHUs PYKOBOACTEOM AOMYLUEHUN O HenpepkIBHOCTY
AeATeNLHOCTU, U, HA OCHOBAHWUMW MOJYYeHHLIX ayAUTOPCKMX A0Ka3aTeNbCTB, BLIBOA O TOM,
MMeeTCA NN CYLIeCTBeHHas HeonpeAeneHHOCTb B CBA3N C COBLITUAMI UAN YCOBUAMH,
KOTOpbIe MOTYT Bbi3BaTb 3HAYMTENbHbIE COMHEHNA B cnocoBHOCTK Mpynnbl NpoAONXaTh
HenpepbIBHO CBOID AEATENbHOCTb. ECAIM Mbl MPUXOAMM K BBIBOAY O HA/IUHMKW CYLIECTBEHHOM
HeonpeAeneHHOCTH, Mbl AOMKHbI MPUBAEYL BHUMaHKWE B HALLEM ayAUTOPCKOM OTYeTe K
COOTBETCTBYIOLWEMY PACKPLITUIO MHGOPMALMK B KOHCONMANPOBAaHHON (DUHAHCOBON
OTYETHOCTU W/N, €C/IN TaKoe PackpbiThe MHDOPMALMK ABNAETCA HeHaANeXalUuM,
MOAWCULNPOBATL Halle MHeHWe. Halm BbIBOALI OCHOBAHLI Ha ayAUTOPCKNX
A0Ka3aTeNnbCTBaX, NOAYYEHHBIX A0 AaTbl Hallero ayauTopckoro otdeta. OaHako 6yaylime
co5bITUS MU YCNOBUA MOTYT MPWUBECTU K TOMY, 4To pynna yTpaTuT cnocobHOCTbL
NPOAC/XaTb HEMPEPbLIBHO CBOK AEATENLHOCTh;

> NPOBOAUM OLeHKY NpeAcTaBNeHWA KOHCOJ'IM,EI,VIDOBEIHHOI‘/'I C|3VIHaHCOBOI7I OTYETHOCTHK B LienomM,

ee CTPYKTYpbl U COAepXaHWs, BKNOYAA packpbiTe MHOPMaLKK, a TaKkxe Toro,
NpeACTaBNSAET N KOHCONMAWPOBaHHasA (PUHAHCOBAA OTYETHOCTL NEXALUME B ee OCHOBE
onepauun 1 cobeITna Tak, uTobel 6bl10 06ecneveHo NX AOCTOBEPHOE NpeAcTaB/eHHe;

g nnaHUpyeM n ocyLllecTeasem ayauTt [pynnbl C Lenbio NOAYYEHWA A0CTAaTOMHBLIX HaAnexalmnx

ayAUTOPCKUX AOKA3aTeNIbCTB B OTHOLWEHWM PUHAHCOBOI MHOPMaLUK opraHr3auunii unu
XO3SUCTBEHHBIX eAMHUL, BHYTpK [pynnbl Kak oCHOBaHWs ANs (POPMUPOBAHUA MHEHWA O
KOHCOMMANPOBAHHON (PUHAHCOBOK 0TUeTHOCTW. Mbl OTBeYaeM 3a oblee pyKOBOACTBO,
KOHTPOJIb 1 NPOBEPKY ayaUTOPCKUX NPoLeAyp, BhIMONHAEMbIX ANA ueneid ayauta Mpynnel.
Mbl fiBASEMCS eUHONMYHO OTBETCTBEHHLIMM 33 Halle ayAMTOpPCKOoe MHeHUe.
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Mbl OCYl|ecTBNAEM UH(OPMALIMOHHOE B3aUMOEACTBNE C KOMUTETOM NO ayauTy, AOBOASA [0 WX AQ «Keaentpanecepsucy KonconmanposanHas (PUHaHCOBAA OTYCTHOCTD
CBEAGHUR, NOMUMO Npoyero, MHPOPMALMIO O 3anNaHUPOBaHHOM 06beMe u cpokax ayauTa, a . )
TAKXE 0 CyLIeCTBEHHbIX 3aMeUYaHnAX N0 pe3ynbTataM ayauTa, B TOM YACAE O 3HAUUTENbHbIX KOHCOJUAUPOBAHHBLIA OTYET O ®PHHAHCOBOM IMOJIO’KEHHH

HEAOCTAaTKaxX CNCTEMbI BHYTPEHHEr0 KOHTPONA, €C/1 Mbl BbiIABNIAEM TdKOBbIE B NPOLECCE ayaNTa.
o cocTosinmo ua 31 aexabps 2024 roaa

‘Zfﬂ() ,,81"1% sﬂg,M" / % : | 31 pekabps 31 pexabps

B meica4ax meHae Npum. 2024 ropa 2023 roga

AKTUBBLI
BHEOBOPOTHLIE AKTHBLI

OcHoBHele CpejcTaa 5 15.221.953 14.961.036
HemaTepuankHele akTuBs! B 218.452 261 .538
= WNHBECTULMOHHAA HEABMXIMOCTE 6 4.992.708 4.453.005
Aunb Colansikos PVCTBM)KaH CaTTapQB WHBECTULNA B aCCOLMMPOBaHHYI0 OpraHnaaumnio 15 5.817.899 5.136.468
AyawuTop [eHepanbHbIA AMPEKTOD AkTUBL! B hOPME NPaBa Nob30BaHNs 7 208.465 326.644
TOO «3 q i [poYve AoNTOCPOYHbLIE aKTUBbI 1.154 471.831
SARHET SR i Wroro EHEOGOPOTHbIE AKTHEBbLI 26,460.631 25.610.542
OBGOpOTHLIE aKTUBLI
KfananMKaunounoe CBUOELTENbCTBO ayauTopa l‘ocyﬂapCTBe:HHaﬂ NUUEH3UA Ha 3aHATUE TOBBI;HO_MTEPMMHB — p W— it
NeM®-0000172 or 23 pekabpsa 2013 rona adyAUTOPCKOW AEATENLHOCTLIO Ha TEPPUTOPUK Toprosas AeGMTOPCKaRA 3aA0IDKEHHOCTE 10 12,732,794 5.586.911
Pecnybnukn KasaxcrtaH: cepua MPK-2 [lebuTopckan 3aA0MKeHHOCTE CEA3AHHBIX CTOPOH 29 5.472.711 5.078.895
o Mpeponnara no NoJ0X0AHOMY Hanory 27 1.078.615 976.744
N2 0000003, sbinaHHas MuHuCcTepCTBOM ABAHCbI BbIAAHHbIE 11 380,015 1.160.697
(hrHaHCOB Pecnyﬁnnxm KasaxcTtaH ot ABEHCHI, B4 aHHBLIE CBA3aHHLIM CTOPOHaM 29 14.747.655 13.234.471
15 wions 2005 rona Hanori k BoaMeLeHno 12 1.199.945 1,298.432
Mpo4an nebuTopckan 3aJomKeHHOCTE 17.294 211.3
KpaTkocpoMHLIe PUHAHCOBLIE WHBECTULMK 13 167.865 394 142
050060, Pecnybnuka KasaxcraH, r. AnMaTol [enexibie CPEACTEA M X IKAMBANEHTEI 14 13.669.728 10.725.733
; { MToro 060pOTHEIE AKTHBLI 50.191.157 39.971.801
A 6 7 P
np. Ane-®apabu, 77/7, 3naHue «Ecentan Tayap» et Sl T
Kanuran
21 d)EBpansl 2025 roha AKUWOHEPHBIA KanwTan 16 3.401.430 3.401.430
Peaeps no nepecyeTy MHOGTPAHHON BamioTs! 15 612.535 (33.732)
HepacnpeaenexHas npubsink 45.114.222 37.505.064
Wroro kanutan 49.128.187 40.872.762
ObsAsaTenbcTBa
Oonrocpoynbie oBAlaTenbLCTBA
fonrocpoyrbie 06a3aTeNLCTBa N0 BOIHArPaKASHUAM paboTHUKaM 20 187.762 101.401
ObA3aTenbCTEA NO OTNOXEHHOMY NOAOXOAHOMY Hanory 27 688.876 B811.468
ObszatenscTea No apeHae 21 26.813 268.076
Wroro gonrocpoyHsie o6asaTenscTea 903.451 1.180.945
KpaTtkocpo4Hbie of6R3aTenscrBa
Tekywan 4acTs 06A3aTeNsCTs N0 apeHae 21 314.967 242 007
Toprosas KpefMTOPCKan 3a0/MKEHHOCTE 17 2.031.182 3.216.900
KpeguTopckas 3aA0NHEHHOCT CBA3AHHBLIX CTOROH 29 2.283.324 565.866
Tekywmne obazaTenscTsa No Bo3HarpaxgeHusm paboTHukam 20 23.869 12.097
KopnopaTusHEIA NOA0X0AHBIA HANOT K ynnarte 2.278 =3
Hanom k ynnate 189.648 176.119
QBnsaTenscTBa No A0r0B0pam C nokynaTenamn 19 19.634.002 16.430.110
OBR3aTensCcTBa NO LOTOBOPAM CO CBA3AHHBIMK CTOpOHaEMNW 58,250 1.300.269
Mpoyan KpennTOPCKan 38A0/KEHHOCTL U HAaYUCNEHHbIe 0BR3aTenscTRa 18 2.082.630 1.585.268
Wroro kpaTkocpoUHbie obalarenscrea 26.620.150 23.528.636
WUtoro obasarenncrea 27.523.601 24.709.581
Wroro oORzarenscysa U Kanuran 76.651.788 65.582.343
Ot nmeny %xﬁﬁoncma 0% /_ﬁ. 7[\
> 7 ¢ g (J,c_q_s: O = L }
JiocemGunos H.11IL / Kepamﬁacm( AT,
Henonugtomnii obssa [nasuwiii Gyxranrep — Jupexrop
gemp MBHNOF‘T';H];:’; ¥ Ilenapramenta Gy Xranrepckoro
aMeCTHTENE H
y4era
JIUPEKTOPA 110 IKOHOMMRE
thruHaHCcaM : :
. A
21 derpans 2025 rona e 21 espana 2025 ropa
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AO «KeentpanccepBucy KOHCOIMANPOBaHHAs (PUHAHCOBAA OTHETHOCTh AO «Kenentpanccepsuey KoncommaupoBantas ¢HHaHCOBag OTYETHOCT

KOHCOJIMJUPOBAHHBIIA OTYET O MPUBBLIM WJIH YBBITKE W MMPOYEM KOHCOJIMJIMPOBAHHBIN OTYET OF H3BMEHEHHUSIX B KAIIMTAJIE

COBOKYIIHOM 10XO/IE

3a roa, sakonunsmwiuecs 31 nexabpn 2024 roaa

3a roa, 3akonyusnecs 31 aexadpa 2024 roaa

Pezeps no
nepecye He -
B ThicAuax TeHre Mpum. 2024 rog 2023 roa AKUMOHEPHBbIiH HHoe Tp:a:ﬂg‘ pac:ep::‘aen
B msicayax mexze Npum. Kanuran BanoThl npubbinbL  Wtoro kanurana
Hoxoael 0T cnepaunoHHon AeATensHoCTH 22 32.669.799 46,339.385
Mpoyue onepauyrnoHHbie 4oxogb 97.518 411.097 Ha 1 sansaps 2023 roaa 1.255.242 40.509.431 41.764.673
OnepauvoHHbIe pacxodb! 23 (22.786.806) {33.000.868)
[l0X0A OT KyYPCOBOW pasHuLibl 1.754.207 (434.838) MpuGbine 3a ron } = - 10.350.448 10.350.448
DUHaAHCOBbIE PACXOab! 25 (88.025) (2.033.973) WTOro npoHuin coBoKynHbLIA
dUHaHCoBLIE AOX0Ab! 26 529.473 1.834.374 _Aoxoa = = (33.732) 164.689 130.957
(HauncneHue) pesepsa nop oxuaaembie Wroro coBoKynHbL1M BoX0A
KpeauTHbie yBbITkY 24 (141.840) (85.135) 2@ TOA = (33.732) 10.515.137 10.481.405
Nonsa & npuBbinw/(yGbiTke) accoUUMpoBaHHOR OpraHuaaumni i "
COBMECTHOTC NPeAnpuaTUS 15 35.164 (26.288) £BL3HI?LCA BH);C;TEBHNM kanutan }g 2,146.188 - o s(gzggg; (1§A ; (2)&1322:03
MBUASHAL! - - 501, 501.
MNpubbink 40 HANOrooBNOXEHUS 12.069.490 13.003.754 Y Bkahn A Toi S50 T ST 508 s A
. : .653.306
e s G— - —r : S s sswes

MToro npoumin COBOKYNHBINA
_AoxoR = 646.267 (8.256) 638.011
Wroro coBokynHbIA goxoa

Mpoyunii coBOKYNHLIA AOX0A

Cmamsu, komopsle enocnedcmsuu Moaym Bbimb 3a rog = 646.267 9.526.402 10.172.669
packnaccughuyuposaxs! 8 npubkinu unu ybeimku:

KypcoBeie pasHuLbl OT NepecyeTa MHOCTPaHHbIX NoApasaeneHui B [vBAZEHAb! 16 = (1.917.244) (1.917.244)
BaNKOTY OTYETHOCTH 646.267 (33.732) M Ag -

Cmamu, Komopbie enocnedcmeuy He Gydym Ha 31 nekabps 2024 roga 3.401.430 612.535 45.114.222 49.128.187

packnaccughuluposaHkl 8 Npubsinu ual yosImKu:
(YBriTok)/npubeins OT NepeoLieHku 0ba3aTensCTB No

BO3HArPaxIeHo pPaboTHWKOB NO DKOHYaHUW TPYAOBONA

OesTENBHOCTI (B.256) 164.689
Mpo4ni COBOKYNHLIA AOXO0A 33 rof, 3a BbIYETOM Hanoros 638.011 130.857
WToro coBOKYMHLIA A0X0A 32 rof, 3a BLIYEeTOM Hanoros 10.172.669 10.481.405

Ot uMenn pykosoacTsa [pyimnbi:

Ot meHH pyKOBOACTRA

@%/{o—m;
ﬂlﬂéerﬂiHOB H.ILL
Henoansionmit 062
FEHEPAIIBHOIO JMpE
3amecTuTelib I'eHepaNt
IMPEKTOPA 110 3KOHOMH
thunancam

=l

{re

\ir

21 ¢erpans 2025 rona
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ozt

Kepumbaeph A.T.

Tnaensiii Gyxranrep — Jlupextop
HenapramenTa GyXranrepckoro
yucra

21 ¢perpana 2025 rona

reHepaIbHOro anpekt
3amecturens Ienepadgh dr
AMPEXTOPA 1O 3KOHOMMKE

(punancam

21 ¢espans 2025 roga

Kepumbacsd AT,

I'naBubiii Oyxranrep — Jnupexrop
Jlenapramenta Gyxranrepekoro
yuera

21 cpespans 2025 rona
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KonconmanposatHas UHAHCOBAA OTYETHOCTL

KOHCOJMTUPOBAHHBINA OTYET Ob H3MEHEHHSX B KAITUTAJIE

3a roa, sakonunsmuecs 31 gexadps 2024 roaa

PeaepB no
nepecyety Hepacnpepe-
AKuMOHEepHbIA WHOCTPaHHOM neHHasn

B meicayax meHze MNpwnm. Kanutan BanmoThi npubbine  Mroro kanurana
Ha 1 sHBaps 2023 rona 1.256.242 40.509.431 41.764.673
Mpubbine 3a rog - - 10.350.448 10.350.448
MToro npo4Ynii coBOKYNHbLIA

00x08 = (33.732) 164.689 130.957
WToro coBOKynNHLIN goxoa

3a rop ] (33.732) 10.5615.137 10.481.405
BaHoc B yCTaBHbIA kKanuTan 16 2.146.188 - (17.824) 2.128.364
[AvenneHast 16 = - (13.501.680) ~ (13.501.680)
Ha 31 peka®psa 2023 ropa 3.401.430 (33.732) 37.505.064 40.872.762
Mpubeins 3a rog = = 9.534.658 9.534.658
WToro npo4mi coBOKyNHLINA

Aoxoa = 646.267 (8.256) 638.011
WToro coBoKynHbIK goxoq

3a roa - 646.267 9.526.402 10.172.669
[AvenaeHas 16 - (1.917.244) (1.917.244)
Ha 31 gexabpn 2024 roaga 3.401.430 612.535 45.114.222 49.128.187

Ot umenn pykopoactea I'pynnet:

Hcnonnatoumii 0643
reHEpaNbHOTO THpek
Bamecturens [enep c
JIMPEKTOPA TI0 SKOHOMAKEM *
humancam —

=/ \% Mus
THOFIH

21 (espana 2025 rona
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chu?\&éaeﬂ AT,

I'naBueiil Byxrantep — [lnpekrop
Henapramenra Gyxrantepckoro
yuera

21 drerpana 2025 ropa
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Konconuanposannas ¢punancosas 0THETHOCTE

KOHCOJHUJIUPOBAHHBIN OTYET O JBUXEHMH JEHEXHBIX CPEJICTB

(npoao/mKenKe)

B mbicsyax merae Mpum. 2024 rog 2023 rog
WH BECTUUMOHHAaNA OeATeNIEHOCTL

MpuobpeTeHre OCHOBHLIX CPEACTB W aBaHCh! yNNaqeHHbIe 3a

OCHOBHbIE CPEACcTBa 5 (1.773.057) (1.900.200)
MNpuoBperenne HemaTepuanbHeIX aKTUBOB (72.801) L
MpepocTaBneHne MUHAHCOBOW NOMOLLW 13 (25.051.017) (2.643.539)
Boaspat thuHaHcoso! noMoLLm 13 25.277.667 9.248.996
MHBecTpoBanmne B acCOLMMpOBaHHYH) OpraHuaaLmio = (5.196.488)
HYucrhie geHerHbie NOTOKW, MCNOMNb3OBaHHbIe B

WHBECTMLMOHHOW AEATENLHOCTU (1.619.208) (491.231)
DuHaHCORaA AeATeNnbHOCTL

NvenaeHab! ynnaveHHble 16 (1.917.244) (13.501.680)
Morawekxne obs3aTensCTe No apeHae 21 (272.207) (367.101)
YucTble AeHeXHbIe NOTOKK, UCNONb30BaHHbIe B YMHAHCOBOW

AESTENLHOCTH (2.189.451) (13.868.781)
YucTtoe naMeHeHue AeHeXHbIX CPEACTE U UX IKBUBANEHTOB 1.352.924 (5.346.080)
HeHexHble cpeacTBa U UX 3KBUMBANEHTLI HA HaYano nepMoga 10.725.733 16.448.381
OdperT MIMEHEHUA peaepBa NoA OXKUAAEMbIE KPEAWUTHLIE YObITKMN (481) 247
BnusHme nameHeHuin kypca WHOCTPaHHOW BanioThl Ha OCTaTKN
_AEHEeXHbIX CPeACTB W VX 3KBMBANEHTOR B MHOCTPAHHOW BaNTe 1.591.552 (376.815)
[eHexHble cpeacTBa U UX IKBMBANEHTELI HA KOHeL Nnepuopa 14 13.669.728 10.725.733

o]

Jliocembupos H.111. / Kepumbaesd A.T.

Henonuaiomuit o6s3aHng
FeHEePAILHOTO JMPEKTOPH)
3amecturens I'enepansHerg >\
JIMPEKTOpa M0 IKOHOMHKENT?, ©
(hunaricam

21 denpana 2025 rona

I'nasuriii 6yxranrep — Hupektop
JNenapramenra GyXxranrepckoro
yueTa

21 denpans 2025 roaa
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NPUMEYHAHUA

K KOHCONMANPOBAHHON (GUHAHCOBOW OTYETHOCTM
3a rop, 3akoHumsLinecs 31 gekaobps 2024 ropa

1. OBLLIAA UHOOPMALIUA

AkumoHepHoe 06LLecTBO «KefeHTpaHccepBuc» (aa-
nee - «KomnaHusi») o6pazoBaHo 11 gekabps 1997
roga B cootBercTBun c [loctaHoBneHnem [lpaBu-
TenbcTBa Pecny6nuku Kasaxcran N21750 B dpopme
rocyfapcTBEHHOro pecnybnuKaHCKoro npeanpu-
Atus. B cootBetcTBum c lNoctaHoBneHmem [pasu-
TenbcTBa Pecny6nuku Kasaxcran N2864 oT 26 nioHs
1999 ropga pecny6nMKaHCKOE rocyfapCTBEHHOE
npeanpuaTue 6bin0 nNpeo6pa3oBaHO B 3aKpbITOe
aKLMOHepHoe 06LecTBO  «KefeHTpaHCCepPBUCY.
15 utons 2004 roga KomnaHus 6bina nepepernctpu-
pOBaHa B aKLiMOHEpHOe 06LLEeCTBO.

Komnauuss Bnageer 100% ponei B JOYepHen
opraHusaumm TOO  «TpaHCMOPTHbIA  XONAWUHT
KasaxcTtaHa». [louepHsas opraHusauusi npegocras-
NSeT ycnyru neperpysa U OCYLECTBASET ApPYryto
AeATeNIbHOCTb B 06/1aCTV XXeNe3HOAO0POXHbIX Nepe-
BO30K B Pecny6nuke KasaxcTaH.

HaumeHoBaHue

OCHOBHas fieTeNIbHOCTb
opraHusauuu

TOO «TpaHCmopTHbIN [JlesTenbHocTb B 06n1acTy

xonguHr KasaxcraHa» XENesHOA0POXHOW MHAYCTPpUK

Mo cocTosiHuio Ha 31 gekabps 2024 n 2023 ropoB
AO «HK «KasakcTtaH TeMip xonbl» aBnsercs EguH-
CTBEHHbIM aKLiMoHepoM 06lecTBa. KoHeyHas KoH-
TponuMpylowas cropoHa - [lpaBuTenbcTBo Pecny-
6nuKkn KasaxcraH.

B pamkax peanusauum MemopaHayma no CoBMecT-
HOMY PasBUTUID TEPMUHANbHOW [EeATeNbHOCTH
ot 1 mapra 2023 roga mexay AO «HauuoHanbHas
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KomnaHus 1 ee aodepHsis opraHusauus (nanee co-
BMECTHO MMeHyemble — «[pynna») OCyLIeCTBAAIT
cnegyrouine Buabl onepauyuoHHON JeATesIbHOCTH:

® TpaHCMOPTHO-3KCMEANULUOHHbIE YCAYTH;

e OnepupoBaHue NOABUXHbIM COCTaBOM;

e TepMuHanbHOE 06CNYXNBaHME;

® ApeHpa;

e [Ipoune.

Komnanuss umeet 14 dunnanos, pacnonoXeHHbIX
B ropogax Hyp-CyntaH, KaparaHga, KocrtaHaii,
MaBnogap, Yctb-KameHoropck, LbIMKeHT, ATbipay,
Kbi3bin-Oppa, Tapas, Ypanbck, AKTo6e, Anmarbl,
cT. [locTbIK, AKTorai, npeacraButennctso B CYAP
(Kutai).

KomnaHus aBnsetca MaTepMHCKON KOMNaHueii cne-
Jylolleid JoYepHEn opraHusauuu, OCYLLeCTBASAHO-
e geATenbHOCTb B Pecny6anke KasaxcTaH:

[Lonesoe yyactue Komnanuu

31 pekabpa 31 pekabps
2024 ropa 2023 ropa

100% 100%

KomnaHua «KasakctaH TeMip Xonbl» U Xi'an Free
Trade Port Construction and Operation Co., Ltd,
3aKJ/IOYEHHOr0 B LIENSAX PasBUTUS TEPMUHANbHbIX
MOLLHOCTeN Ha Tepputopumn Pecny6nnku KasaxcraH
n KuTaiickoii HapogHoii Pecnybnuku npuHaTo pe-
LIEHNe 0 COBMECTHOM co3faHuu npeanpuatus 000
«Kutaicko-ka3axcTaHcKas TOProBO-JIOrUCTHYE-
ckasi komnaHus» B r. Cuanb KHP. Llenbto cosgaHus

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

npeanpusatua 000 «Kutaicko-ka3axcTaHcKas Top-
roBO-NI0OrMCTUYECKAs KOMMaHusi» ABNAETCA CTpou-
TeNbCTBO W 3KCMAyaTalus rpy3oBOro TepMMUHana,
OKasaHue ycnyr My/nbTUMOAANbHbIX MEPEBO3OK W
TEPMUHANbHbIX YCAYT.

[pynne npuHapnexut 49% p[onu yyacTusi B KOM-
naHnm 000 «KuTaiicko-kasaxcTaHCcKkasi TOpro-
BO-NIOrMCTUYECKAs KoMMaHusa». Yyactue pynnbl B
000 «Kutaiicko-KasaxcTaHCKasi TOProBO-70rMCTH-
yeckasi KOMMaHWUs» YyYUTbIBAeTCA B KOHCOMUAUPO-
BaHHOI (MHAHCOBOI OTYETHOCTH C UCMO/b30BaHU-
€M MeTog,a LONeBOro yyacTus.

lonoBHoM ohuc KomnaHum Haxoputca mo agpecy
Pecny6nuka KasaxcrtaH, r. AcTaHa, yn. locTbik 18.

OnepauuoHHas cpeaa

B uenom akoHomuka Pecnybnuku KasaxctaH npo-
[OJKaeT NPoABAATb HEKOTOPbIE XapakTepHble 0Co-
OEHHOCTHW, MpUCYLIME Pa3BMBAKLLUMCA PbIHKAM.
OHa 0CO6EHHO YyBCTBMTE/bHA K KONEbaHUAM LieH
Ha HedTb 1 ra3 u Apyroe MMHepasbHOe CbIpbe, CO-
CTaB/ALNE OCHOBHYIO YacTb 3KCMOPTa CTPaHbl.
9T 0COBEHHOCTM TaKKe BK/IOYAOT, HO HE OrpaHu-
YMBAIOTCA CYLLECTBOBAHMEM HaLMOHaNbHOI Basto-
Tbl, HE UMEHOLLEI CBOBOAHOW KOHBEPTALMM 3a Npe-
Jenamu CTpaHbl, 1 HU3KUM YPOBHEM JIMKBULHOCTU
PblHKA LieHHbIX Bymar. CoxpaHstowascsa nonuTmye-
CKas HampsXXeHHOCTb B PEruMoHe, BOMATUIIbHOCTb
00MEHHOro Kypca OKasanu ¥ MOryT NpoAoKaTh
OKasblBaTb HeraTWBHOE BO3AENCTBME HA 9KOHO-
MUKy Pecnybnuku KasaxcTaH, BK/IKOYasi CHUXEHME
NIMKBUAHOCTU N BO3HUKHOBEHWE TPYLHOCTEN B Npu-
BJIEYEHNUW MEXYHAPOAHOIO (UHAHCUPOBAHMUS.

Mo cocTosHMIO Ha AaTy HacTosero otyeta opu-
LManbHbli 06MeHHbIN Kypc HaumoHanbHoro baHka
Pecnybnukn KasaxctaH coctaBun 523,54 TeHre 3a
1 ponnap CLUA no coctosiHuto Ha 31 gekabpsa 2024
roaa (31 pekabps 2023 ropa: 454,56 TeHre 3a 1 gon-
nap CLUA). Takum 06pa3oM, COXpaHseTCs Heomnpe-
JeNIeHHOCTb B OTHOLIEHUN 0OMEHHOTO Kypca TeHre
n Gyaywmx aenctuii HaumoHanbHoro 6axka u Mpa-
BUTENIbCTBA, @ TaKXe BJIMSIHUA AaHHbIX (aAKTOPOB
Ha aKoHoMuKY Pecny6nukm KasaxcraH.

ABOUT THE REPORT CONTACT INFORMATION

Kpome Toro, TpaHCMOPTHbIA cekTop B Pecny6nnke
KasaxctaH oCTaeTcsi MOABEPXKEHHbIM  BNUSA-
HUIO MONUTUYECKUX, 3aKOHOAATESNIbHbIX, Hasoro-
BbIX U PErynstopHbiXx M3MeHeHuid B Pecnybnnke
KasaxctaH. [lepcnekTuBbl 9KOHOMMWYECKOW CTa-
6unbHoCTM Pecnybnukn KasaxcTaH B CyLeCTBEH-
HOW CTeneHun 3aBUCAT OT 9PHEKTUBHOCTH IKOHOMMU-
yeckux Mep, npesnpuHMMaemblx [NpaBMTeNbCTBOM,
a TakXe OT pasBMTUA MPaBOBOIA, KOHTPOJIbHON K
MOMIMTUYECKON CUCTEM, TO €CTb OT 06CTOATENLCTB,
KOTOpble HaxoAsATCcs BHe cepbl KOHTpoOAsA Mpynnbl.

PykoBOACTBO HE B COCTOSAHWW NPEABUAETb HU CTe-
MneHb, HY MPOAOMKNTENbHOCTb U3MEHEHUIA B Ka3ax-
CTaHCKO/ 9KOHOMMKE WU/ OLLEHUTb X BO3MOXXHOE
BAUSHME Ha (MHAHCOBOE MOMOXeHue [pynnbl B
6yaylieM. PyKoBOACTBO YBEPEHO, YTO OHO Mpeanpu-
HUMaET BCe HEO6X0AMMbIe MepbI /19 oA AepXKaHus
YCTOWYMBOCTU W POCTA AEATENbHOCTM [pynnbl B Te-
KyLIUX 06CTOATENbCTBAX.

BoiiHa Ha TeppuTOpUM YKpauHbl

BoiiHa Ha TeppuTopuM YKpauHbl, HayaBluasics B
2022 ropy, npuBena K BO3HWKHOBEHMIO LEOro
paga ocobeHHocTei yyeta no MC®O, saTparusa-
fowwmx GUHAHCOBYD OTYETHOCTb. MHOrMe cTpaHbl
YXKe HaloXuau W NPOAO/KAlT HanaraTtb HOBble
CaHKLMW Ha OTLeNbHble POCCUICKUE HOpUANYECKME
nnua U poccuiickux rpaxaaH. CaHKumn 6binu Tak-
e BBefieHbl B OTHOWeHUM Pecny6nukn benapyco.
CnoxuBLiasca cuTyauusi cama no cebe, a Takxe
MOTEHUMaNbHble KoNebaHus TOBapHbIX LieH, BastoT-
HbIX KypCOB, OFpaHNyYeHns UMNopTa 1 3KcnopTa, Ao-
CTYMHOCTb MECTHbIX MaTepuasnoB 1 yciyr u JocTyn
K MECTHbIM pecypcaM HanpsMyio MNOBAMAIOT Ha
KOMMaHMK, OCYLLECTBAIOLMNE CYLLECTBEHHbIE 06b-
eMbl [esTeNbHOCTU Ha Tepputopusx Poccuiickon
®epepauumn, Pecnybnuku benapycb mnm YkpauHbl
WU UMEKoLLMe CYLLeCTBEHHbIE CBA3W C YKa3aHHbI-
MU CTpaHamu.

CamMa BOMHa W ee MpsiMble WKW KOCBEHHbIE MO-
C/IeACTBMA MOTYT 3aTPOHYTb HE TONbKO KOMMaHuu,
MMerLLMe HenocpeacTBeHHOEe OTHOLEHME K CTpa-
HaM-y4YacTHULIAM BOEHHbIX AeiCTBUMI, Hanpumep, B
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pesynibTaTe Kojie6aHNs TOBAPHbIX LiEH U BaNtOTHbIX
KYPCOB, @ TaKXe 3aTAXHOro 3KOHOMWUYECKOro Cna-
na. 06wmin aGheKT OT NPOAOIKEHMSA BOIHbI U BBE-
JieHUsI HOBbIX CaHKLMii OCTAeTCs HEOMNpPEeAEeEHHbIM.
MoCKO/bKY OH TakXXe CUJIbHO 3aBUCKT OT XapakTepa
[eATeNbHOCTU KOHKPETHOrO NpeanpuUsTUs, HacTos-
las KOHCONUAMPOBaHHas GuHaHcoBas MHQopMa-
LMs CMeLuanbHOr0 HasHaueHUsl He COLLEPXUT Mpu-
MepoB BO3MOXHOr0 ahdekTa.

PykoBoACTBO He B COCTOSIHUM NPefBUAETb HU CTe-
NeHb, HN NPOJOMKUTENIbHOCTb U3MEHEHUN B Kasax-
CTaHCKON 9KOHOMMKE WJIN OLLEHUTb WX BO3MOXHOE
BNWSIHWE Ha (uMHaHCOBOEe nonoxeHwe [pynnbl B
oynyLiem. PyKoBOACTBO YBEPEHO, UTO OHO Mpesnpu-
HUMaeT BCe HE0OX0ANMbIE Mepbl ANS NOJAEpXaHus
YCTOMYMBOCTM W poCTa AeAaTenibHOCTH [pynnbl B Te-
KyLL¥X 06CTOSATENLCTBAX.

2. OCHOBA NOATOTOBKN ®UHAHCOBOM OTYETHOCTH

[laHHas KoHCONMANPOBaHHaA (MHAHCOBas OTYETHOCTb
MOAroTOB/IEHa HA OCHOBE MPUHLMNA NepBOHaYabHOM
CTOMMOCTH, 3@ UCKJIOYEHUEM CJly4aes, OMUCAHHbIX B
YUETHOI MOSIUTMKE W NPUMEYAHMNAX K aHHON KOHCONM-
JAMPOBaHHOM GUHAHCOBOW OTYETHOCTW.

[laHHas KOHCONMAUPOBaHHas dlechosaﬂ OTYET-
HOCTb NpeacTaB/ieHa B TEHIE, U BCe [leHEXHble CyM-
Mbl OKpYyrjieHbl A0 TbICAY TeHre, 3a UCKJIHOYEHNEM
cneunanbHO OroBOPEHHbIX Clyvyaes.

3asBneHue 0 COOTBETCTBUM

Mpunaraemas KOHCONWAMPOBaHHas (UHaHCOBas
OTYETHOCTb 6blNa NOATOTOBMAEHA B COOTBETCTBUM C
MexayHapogHbIMKU CTaHAapTaMu (UHAHCOBOW OT-
yéTHocTM (panee - «<MC®0») B pefakLmuu, yTBEPX-
fgeHHon CoseToM no MexayHapofgHbIM CTaHjap-
TaM (MHAHCOBOI OTYETHOCTN (nanee - «CoBeT Mo
MC®O0»).

MoAroToBKa KOHCONMAMPOBAHHOW (DUHAHCOBOI OT-
YETHOCTM B cooTBeTCTBMM ¢ MCDO TpebyeT npume-

HEHWs OMpefeneHHbIX KPUTUYHBIX YUYETHBIX OLIEHOK,
a Takxe TpeGyeT OT PyKOBOACTBA NMPUMEHEHUSI CYX-
JEHUA NO LONYLLEHUAM B XOAE NPUMEHEHMUS YYET-
HOM nonmTukK. Chepbl NPUMEHEHUS, BKITKOYatOLLMe
B Ce6s1 NOBbILWEHHbIN YPOBEHb CNOXHOCTW UK NpU-
MEHEeHUsl AONYLLEHWNIA, @ TaKXe 061aCTH, B KOTOPbIX
MPUMEHEHWE OLLEHOK U LOMYLLEHWUI SIBNSIETCSA CyLLe-
CTBEHHbIM ANSi KOHCONWAWUPOBAHHON (UHAHCOBOI
OTYETHOCTW, packpbiThbl B MpumMeyaHuu 4.

BaﬂmTaHPEACTaBﬂeHMﬂ

Bantoton npepcTaBneHnss oTyeTHocTU [pynnbl
SIBNSIETCA  HauuMoHanbHas BantoTa Pecny6nuku
KasaxcTaH — KasaxcTaHCKMWii TeHre («TeHre»). 06-
MEHHbIE KypCbl TEHTEe MO OTHOLIEHWIO K APYrUM Ba-
notam Ha 31 gekabps 2024 roga Gbiav cnegytoLm-
mu: gonnap CLUA/TeHre — 523,54 TeHre, eBpo/TeHre
- 546,47 TeHre, poccuilckuii py6nb/TeHre - 4,99
TeHre (31 aeka6pa 2023 roga: gonnap CLUA/TeHre
- 454,56 TeHre, eBpo/TeHre — 502,24 TeHre, poccunt-
CKMi1 py6nb/TeHre - 5,06 TeHre).

3. CYLLECTBEHHASl UHOOPMALLMA OB YYETHOW MOJIUTUKE

OcHOBbI KOHCONMAALUK

KoHconuaupoBaHHas (WHAHCOBas OTYETHOCTb
BK/OYaeT (MHAHCOBYI OTYETHOCTb MaTepUHCKOM
OpraHusalUuu 1 ee [04YepHeil opraHusalmm no co-
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CTOsIHMIO Ha 31 fekabpsi 2024 r. KoHTponb ocyuiecT-
B/SIeTCA B TOM cnyyae, ecnu pynna nogsepraetcs
pUCKaM U3MEHEHUS [OXOL0B OT yYacTusi B 06beKTe
WHBECTMLWIA, UM UMEET MPaBO Ha NOJlyYeHMe Takux
[ OXOL0B, @ TaK)Xe€ BO3SMOXHOCTb B/IUATb Ha 3TU A0-
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XOZbl Yepe3 OCYLLEeCTB/IEHNE CBOUX MONHOMOYNNA B
OTHOLUEHUM O06BEKTAa WHBECTULMIA. B yacTHocTw,
pynna KOHTPONMUPYET 06BEKT MHBECTULNIA TONbKO
B TOM C/y4ae, eC/it BbIMOMHSIOTCS CNeaytoLLme yc-
NoBYUS:

e Hanuuue y lpynnbl MOHOMOYMIA B OTHOLIEHUN
061beKTa MHBECTULMIA (T. €. CyWecTBytoLLME NPaBa,
obecrneynBaroLLye TeKYLY BO3MOXHOCTb ynpas-
NATb 3HAYMMOIA [eATENbHOCTbIO 06bEKTa MHBECTU-
Luit);

e Hanuuyume y pynnbl NOABEPXKEHHOCTU PUCKY 13-
MEHEHNS JOXO0B OT y4acTus B 06bEKTE UHBECTH-
LA, UNK NpaB Ha NoJslyYeHne Takux [OXOL0B;

e Hanuune y prnnbl BO3MOXXHOCTK WCIMOJIb30BATb
CBOW NOJTHOMO4UA ANd BIUAHNA Ha BEIMYMHY [lOXOA0B.

Kak npaBuno, npegnonaraetcs, 4to 60/bLWNHCTBO
npaB rosoca 06ycnaBNWBaeT HanUuMEe KOHTPONS.
[nsi NoATBEPXAEHNS TaKoro JONYLWEHNs U NPU Ha-
nuynu y Mpynnbl MeHee 60MbLWINHCTBA NPaB ronoca
WAW aHaNOTWYHBIX NPaB B OTHOLIEHUN 06bEKTA WH-
BECTULMIA, [Pynna yuuTbIBaeT BCE YMECTHbIE QaKTbl
N 06CTOATENbCTBA NPU OLLEHKE HANUYnUsi NOTHOMO-
YWl B OTHOLIEHMM JAHHOFO 0GBbEKTA MHBECTULIMIA:

e CornaweHue(s) ¢ gpyrumn fiepxatensiMu npas
ronoca B 06beKTe MHBECTULN;

e [lpaBa, NpeAycMOTPeHHbIe APYFMMM COrNaLleHu-
amu;

e [lpaBa ronoca 1 noTeHLuabHble MpaBa roioca,
uMetoLLmecs y Fpynnbi.

[pynna noBTOPHO aHaNU3UpyeT Hannyme KOHTPOSS
B OTHOLIEHWUN 06bEKTA WHBECTULMIA, ecnu (aKTbl
W 06CTOATENbCTBA CBULETENIbCTBYIOT 06 W3MEHE-
HUW OLHOrO UK HECKONbKUX U3 TPEX KOMMOHEHTOB
KoHTponsa. KoHconuaaunusa foyepHeil opraHusauum
HauyuMHaeTcs, Korga lpynna noayyaet KOHTPOJb Hag
JOYEpHeil opraHu3alueid, U npekpaiiaetcs, Koraa
[pynna yTpauuBaeT KOHTPONb Haf [do4YepHeld op-
raHusaumen. AKTUBbI, 0653aTeNbCTBA, [0X0Abl W
pacxoAbl AOYepHeii opraHusauuu, npuobpeteHue
UM BbIObITUE KOTOPOW NPOK30LLIO B TEYEHUE FOAQ,
BKJIOYAKOTCA B KOHCONMANPOBAHHYIO (GUHAHCOBYHO
OTYETHOCTb C AaTbl NosiydyeHus [pynnoi KOHTpons
W OTpaxaroTcs Ao faTbl notepu [Pynnon KOHTPONs
Haj foYepHen opraHusaumen.
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Mpun6binb UnKn yobITOK U KaxAbli KoMNOHeHT MCL,
OTHOCSAITCA Ha aKLIMOHEPOB MaTEPUHCKON OpraHn3a-
umu Tpynnbl U HEKOHTPONUPYIOLLME [OSIN YyYacTUs
Jaxe B TOM Cnyyae, eciim 3T0 NMPUMBOAMT K OTpULa-
TEeNIbHOMY CaNbA0 Y HEKOHTPONUPYIOLWNX Aosei
yyacTtusi. Mpu HeobxogMMocTU GMHAHCOBas OTYeT-
HOCTb JOYepHEe opraHu3aLnii KoppekTupyercs ans
MPUBELEHNS YYETHOW MOMMTUKM TaKUX OpraHm3sa-
LiMiA B COOTBETCTBUE C YYETHOI NONMTUKOI Tpynnbl.
Bce BHYTpUrpynnoBble akTMBbI M 0653aTenbCTBa,
COOCTBEHHbIN KanuTasn, fLOX0Abl, PAaCXOAbl U JEeHEX-
Hble NMOTOKM, BO3SHWKalOLLME B pesynibTaTe OCyLLecT-
BNIeHUs onepauui BHYTpW [pynnbl, NOSHOCTbIO UC-
KJTHOYAOTCA NPY KOHCONMAALIMN

/i3mMeHeHne ponu yyactna B ﬂ,O'-IepHEVI OpraHun3a-
Lnn 6e3 NnoTePU KOHTPOJIA Y4UTbIBAETCA KakK onepa-
Lna c CO6CTBEHHbIM KanuTanom.

Ecnu Tpynna yTpaynmBaeT KOHTPOJb Hafg AOYepHen
OpraHu3auuen, OHa MnpekpaliaeT MpuU3HaHue Co-
OTBETCTBYIOLIMX aKTUBOB (B TOM uucne TyABUNa),
06513aTe/IbCTB, HEKOHTPONMPYHOLLMX A0SR yYacTus
1 MPOYMX KOMMOHEHTOB COGCTBEHHOrO KanuTana u
MPU3HaeT BO3HUKLILNE MPUObINbL UM YOLITOK B CO-
cTaBe npu6binn unm yobiTka. OcTaBLIMECS NHBECTU-
LMW NPU3HAKTCA NO CNpaBeANUBOi CTONMOCTM.

WHBECTULMM B acCOLMMPOBAHHbIE OpraHu-
3auuu

Jons Mpynnbl B NpuobIM MK yEbITKE acCOLMMPO-
BaHHO/ OpraHW3aluum W COBMECTHOrO npejnpus-
TWA MpefcTaBfieHa HEMOCPEACTBEHHO B OTYETE O
npuébINM UM yObITKE 38 paMKammn OnepaLyMoHHO
npubbinu. OHa NpefcTaBAseT coboi Npubbinb UK
y6bITOK MOC/IE HANOTOOBNOXEHNS U YYETa HEKOH-
TPONMPYIOLMX JONEN y4acTus B JOYEPHUX OpraHu-
3auuaxX accouMMpPOBaHHOW OpraHW3aLuuu Wnu co-
BMECTHOTO NpejnpuUsaTus.

®uHaHCcoBasA OTYETHOCTb acCOLMMPOBAHHOW Opra-
HU3aLMW UM COBMECTHOrO MpPeAnpusiTUs cocTas-
NSieTCA 3a TOT XKE OTYETHbIN NEPUOA, YTO U HUHAHCO-
Bas OTYETHOCTb Ipynnbl. B cnyyae HEO6XOZMMOCTH
B Hee BHOCATCSA KOPPEKTUPOBKM C LieNibto npuBeje-
HWA YYETHOW MONUTUKN B COOTBETCTBMUE C YYETHOIA
MoNUTUKON [pynnbl.
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Mocne npuMeHeHWs MeTofa [JOMEBOr0 y4acTus
lpynna onpegensieT Heob6Xo[MMOCTb MPU3HAHUS
[OMNOJIHUTENBHOIO Y6bITKA OT 06ECLEHEHMS N0 CBO-
e/l MHBECTULMM B aCCOLMUPOBAHHYO OpraHu3aLnio
WAn COBMECTHOE npeanpusatue. Ha kaxayto otyer-
Hyto Aaty [pynna ycTaHaBNMBaeT Haiuyne 06bek-
TUBHbIX NOATBEPXAEHMNIA 06ECLIEHEHNUSI UHBECTULUIA
B aCcCOLMMPOBAHHY0 OpraHW3auuto uan COBMECT-
HOe nMpeanpusiTMe. B cnyyae Hanuums Takux Moa-
TBEPXAeHuii [pynna paccumTbiBaeT CyMMy obecLie-
HEHMA KaK pasHuLY MexXzay BO3MELLaeMOon CyMMON
accoLMMPOBaHHON OpraHn3aLluy Uiy COBMECTHOTO
NpeanpuaTUs 1 ee/ero 6anaHcoOBON CTOMMOCTBIO 1
MPU3HAET YObITOK B OTYETE O MPUGLIAN UK YObITKE
B CTaTbe «[lons B Npu6bINN accoLMUpOBaHHON Op-
raHuM3aLun n COBMECTHOIO NPeAnpPUATUSI».

B cniyyae noTepu 3HauMTENbHOIO BAUSIHUSA Hap ac-
COLIMMPOBAHHOI OpraHusaLueil Uan COBMECTHOTO
KOHTPONA Haji COBMECTHbIM NpeanpuaTeM Mpynna
OLiEHWBAET W MPU3HAET OCTABLIMECA WHBECTULIUM
Mo CrpaBeAnnBoi CTOMMOCTH. PasHula Mexay 6a-
NaHCOBOI CTOMMOCTbH aCCOLMUPOBAHHON OpraHu-
3alyUM WU COBMECTHOTO NPeAnpUATUS Ha MOMEHT
MOTepU 3HAYNTENIbHOTO BAIUSIHUA UM COBMECTHOTO
KOHTPONA U CnpaBeAnBOi CTOMMOCTbIO OCTaB-
LUMXCA MHBECTULLMIA, N MOCTYNIEHUSMN OT Bbl6bITUS
MpU3HAETCA B COCTABE NpUGLIIN UK YObITKA.

OueHka cnpaBepnuBOK CTOUMOCTH

CnpaBep/iMBasi CTOMMOCTb AAB/IAETCH LieHOW, KOTO-
pas 6bina 6bl MosyYeHa npu NPoAaxe akTuea Um
ynnayeHa npu nepefaye obasateNbCTBa B XOLE
06bIYHON CAENKN MEXAY y4aCTHUKAMM PbIHKA Ha
Jaty oueHkn. OueHka crpaBefsnBoil CTOMMOCTH
npejnonaraet, YTo CAENKA C Liefblo NPOAaXu ak-
TWBA UM Mepefayn 06s3aTeNbCTBa OCYILECTBASA-
ercs:

® Ha PbIHKeE, KOTOprI71 ABNAETCA OCHOBHbIM A4
[aHHOro aKkTuBa uiun 0653aTe/IbCTBA; UNN

e [lpy OTCYTCTBMM OCHOBHOTO PbIHKA, HA PbIHKE,
Hanbosee BbIrOAHOM B OTHOLLEHMM JaHHOTO aKTUBa
unu 06s3aTeNbCTBa.

Y Tpynnbl AO/MKeH 6biTb AOCTYN K OCHOBHOMY WK
Han6osee BbITOAHOMY PbIHKY.

136

CI'IpaBE,D,J'IVIBaFI CTOMMOCTb aKTWBa MU 06s3aTesb-
CTBa OLieHnBaeTca € ncnojib30BaHNEM )J,OI'IYLIJ,GHVIVI,
KOTOPbl€ UCNOoJIb30BaINCb Obl y4yaCTHUKaMU pblHKa
NMpn YCTaHOBJIEHUW LieHbl HAa aKTUB UK 06s3aTesb-
CTBO Mpu ycnoBuu, 410 YHaCTHUKN pPbliHKaA ﬂ,EVICTBy-
0T B CBOUX NNYYLLINX 9KOHOMNYECKUX UHTEPECAX.

OueHka cnpaBefnMBoOl CTOMMOCTU HeGUHAHCOBO-
ro aKTMBa NPUHUMAET BO BHUMaHWE CMOCOGHOCTb
yYaCTHMUKA pblHKA FeHepUMpoBaTb 9KOHOMMUYECKUE
BbIFOZbl IM60 NOCPEACTBOM HaWUNyyLero u Hanbo-
nee 3(GEKTUBHOrO MCMOMb30BaHWUS aKTUBA, NGO
MOCPeACTBOM €ro npojaxu JpyroMy y4yacTHUKY
PbIHKa, KOTOPbIA UCMONb30Ban 6bl AaHHbLIA aKTUB
HaunyylWwnm 1 Hanéonee aGhHeKTUBHbIM 06pPaA30M.

[pynna ucnonb3yeT Takne MOLENM OLLEHKM, KOTOpble
YMECTHbI B AaHHbIX 06CTOATENbCTBAX U ANS KOTO-
PbIX AOCTYMHbl AaHHbIE, AOCTATOYHbIE AN1A OLEHKU
crnpaBeasiMBoi CTOMMOCTH, U MPU 3TOM MO3BONAIOT
MaKCuUMaJibHO UCMOJ1Ib30BaTb pesieBaHTHble Habo-
fadeMble UCXOAHbIE AaHHblE N CBECTU K MUHUMYMY
NCMONb30BaHME HeHabJloAaeMbIX MCXOLHbIX AaH-
HbIX.

Bce akTuBbl UM 06s13aTe/NbCTBA, OLEHWBAEMble B
(MHAHCOBOII OTYETHOCTM MO CrpaBeAavBON CTO-
WMOCTU, UM CrpaBeA/uBasi CTOMMOCTb KOTOPbIX
packpblBaeTcsi B GMHaHCOBOI OTYETHOCTH, KNlaccu-
GuuMpyrOTCA B pamMKax OnMMUCaHHON HUXe Uepapxumn
CrpaBeAnnBOi CTOMMOCTM Ha OCHOBE MCXOLHbIX
AaHHbIX CaMOT0 HWU3KOTO YPOBHS, KOTOPbIE SIBASs-
tOTCA 3HAYNUTENBHBIMU AN OLEHKMU CrpaBeannBoi
CTOUMOCTU B LIESIOM:

e YpoBeHb 1 - LleHOBble KOTUPOBKM (HEKOPPEKTH-
pyeMble) aKTUBHbIX PbIHKOB [J11 UAEHTUYHbIX aKTU-
BOB WU 06513aTeNbCTB;

e YposeHb 2 — Mofenu oLeHKu, B KOTOPbIX CyLLe-
CTBEHHble ANSl OLeHKU crpaBefnnBoN CTOMMOCTH
NCXOAHbIE AaHHbIe, OTHOCALWMECH K Hanbonee HU3-
KOMY YPOBHIO Mepapxuu, ABASIOTCA NMPSMO UK KOC-
BEHHO HabNtofaeMbIMM Ha PbIHKE;

® YpoBeHb 3 - Mogfenu oLeHKK, B KOTOPbIX CyLie-
CTBEHHble AN OLEHKU CrmpaBej/uBOi CTOMMOCTH
NCXOAHbIE AaHHbIe, OTHOCALWMECH K Hanbonee HU3-
KOMY YPOBHIO MEpapXuu, He SIBNSIOTCA Habniofae-
MbIMM Ha PbIHKe.
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B cnyyae akTMBOB 1 0693aTeNbCTB, KOTOpPbIE Nepe-
OLieHMBaKTCA B PUHAHCOBOI OTYETHOCTM Ha NOBTO-
pstoweinca ocHose, Mpynna onpegenser Heo6Xoau-
MOCTb MX MepeBofia MEeXAy YPOBHAMW Mepapxuu,
MOBTOPHO aHanuaupys knaccudukaumo (Ha ocHo-
BaHMM UCXOAHbIX JaHHbIX CAMOTO HU3KOr0 YPOBHS,
KOTOpble ABMANTCA 3HAUNUTENbHBIMU AN OLEHKM
cnpaBef/IMBoM CTOUMOCTH B LIE/IOM) Ha KOHEL, Kax-
JL0T0 OTYETHOrO Nepuoaa.

PykoBogcTBo [pynnbl onpefensier nosMTuky U npo-
Lefypbl Kak A1 NOBTOPSIOLLNXCA OLIEHOK cnpaBej-
NMBON CTOMMOCTU MHBECTULIMOHHON HEABUXUMO-
CTU W HEKOTMPYeMbIX (QUHAHCOBbLIX aKTWUBOB, Tak
W ANA HEmoBTOPSAILWMXCA OLEHOK CrnpaBeAnuBoii
CTOMMOCTU aKTWUBOB, TakWX, Hanpumep, Kak aKTu-
BOB, MpefHasHayeHHbIX ANIS NPOfJaXu B COCTaBe
npeKpaLLeHHOoN [eATeNlbHOCTH.

[N OUEeHKM 3HAuMUTENbHbIX aKTUBOB, TaKMX Kak
06BEKTbI MHBECTULMOHHOW HEBUXMMOCTY, MPUBE-
KatoTCH BHELLHWE OLEeHLIMKN. Pewwenne o npueneye-
HUWM BHEWHMX OLEHLLMKOB MPUHUMAETCH EXEerofHo
PykoBogctsom [pynnbl. B KauecTBe Kputepues OT-
6opa NPUMEHSIOTCA 3HaHWE PbIHKA, penyTauus, He-
3aBMCUMOCTb W COOTBETCTBUE MPO(ECcCHOHaNbHbIM
cTaHgapram. locne 06CyXAeHNs C BHELIHUMU OLEH-
wukamu PykoBoacTBo pynnbl NPUHUMAET peLueHue
0 TOM, Kakne MOAENN OLEHKN U UCXOAHbIEe faHHble
Heo6X0AMMO MCMONb30BaTh B KaXA0M Clyyae.

Ha kaxgylo oTyeTHyto aaty Pykosogctso [pynnbl
aHanusupyeT W3MeHeHWsi CTOMMOCTM aKTMBOB W
00513aTeNbCTB, KOTOPble HEeo6XoLMMO MOBTOPHO
NpoaHanusupoBaTb UM NOBTOPHO OLIEHUTb B COOT-
BETCTBMMW C YYeTHOI nonutukon pynnbl. B pamkax
Takoro aHanusa PykoBofcTBO [pynnbl nposepsieT
OCHOBHbIE UCXOfHble [laHHble, KOTOpble MPUMEHS-
AMCb NpWU NOCNefHel OLeHKe, MyTeM CpaBHEHUS
nHbopmaLmn, Ucnonb3yeMoii Npu OLEHKe, C JOro-
BOPamu 1 NPOYNMM YMECTHbIMM LOKYMEHTAMU.

PyKkoBOACTBO Ipynmnbl Take CpaBHWUBAET U3MEHe-
HWS crpaBeaanBoON CTOMMOCTM KaX[oro akTuBa u
0053aTeNIbCTBA C COOTBETCTBYHLWMMN BHELIHUMM
UCTOYHMKAMM C LEeNblo OMpeaeneHus 060CHOBaH-
HOCTW U3MeHeHus. PykoBoACTBO [pynnbl nepuoau-
Yecku MpefoCTaBNseT pe3ynbTaTbl OLEHKU ayau-
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TOPCKOMY KOMMTETY W He3aBUCUMbIM ayAMTOpPaM
lpynnbl, YTO NMpegnonaraeT 06CyXAeHNe OCHOBHbIX
JONYLLEHWIA, KOTOPbIE UCMOJb30BaUCh NPU OLIEH-
Ke.

Ina ueneit packpbiTus MHbOpMauuM O crnpaBeg-
nnuBOM ctoumocTn lpynna knaccubuumnpoBana ak-
TUBbI U 06513aTeNbCTBA HAa OCHOBE MX XapaKTepa,
MPUCYLLMX UM XapaKTEPUCTUK M PUCKOB, a Takxe
MPMMEHNUMOTO YPOBHS B MEpapxuu cnpaBeauBoii
CTOMMOCTH, KaK yKa3aHo BblLIe.

PackpbiTue nHhopmaLmm o cnpaBeg/iMBoii CTOMMO-
CTU QUHAHCOBbIX WHCTPYMEHTOB U HEDUHAHCOBbIX
aKTWBOB, KOTOPbIE OLIEHNBAOTCA MO CNpaBeAnBOii
CTOMMOCTH UNK cnpaBefanBas CTOMMOCTb KOTOPbIX
JOJKHA pacKpbIBaTbCS B QMHAHCOBOW OTYETHOCTH,
npeacTaBnieHo B [pumeyaHum 30.

(®HHaHCOBbIE MHCTPYMEHTbI — NepBOHaYasb-
HOe NpU3HaHWe 1 NocneayioLLas OLeHKa

®uUHAHCOBBIM UHCTPYMEHTOM fIB/ISIETCS H060M [0-
roBOp, NPUBOAALLMIA K BO3HUKHOBEHUID (QUHAHCO-
BOrO aKTWBa Yy OfHOI OpraHu3aLuu U GUHaHCOBOro
0653aTeNbCTBa MW JONEBOTO UHCTPYMEHTA Y Apy-
roi opraHmsauuu.

®duHaHCcoBbIe aKTUBbDI
I'IepBOHaqaanoe Nnpu3HaHne n oLeHKa

®uHaHCOBbIE aKTWBbI MPU MEpBOHAYabHOM MpU-
3HaHWUW KnaccuUUMPYIOTCA KaK OLeHMBaeMble
BMOCNEACTBUN MO aMOPTU3MPOBAHHON CTOUMOCTH,
Mo cnpaBeAnNBOi CTOUMOCTN Yepes NpoYMii COBO-
KynHblii goxog (MCH) u no cnpaBeAnMBoi CTOMMO-
CTM Yepes npubbib UK YObITOK.

Knaccudukaums GrUHaHCOBbBIX aKTMBOB NPy NEPBO-
HayanbHOM NPU3HaHUM 3aBUCUT OT XapaKTEPUCTUK,
MpeaycMOTPEHHbIX AOrOBOPOM AEHEXHbIX NOTOKOB
no GMHAHCOBOMY aKTUBY U BU3HEC-MOAENM, NPUME-
HsiemMoii [pynnon fns ynpaBneHus STUMMU akTUBaMMU.
3a UCKNIIOYEHWEM TOpProBoii AebUTOpcKon 3apon-
)XEHHOCTM, KOTOpas HE COLEPXUT 3HAUYUTENIbHOIO
KOMMOHeHTa (GMHAHCMPOBAHUA WU B OTHOLIEHWN
KoTopoii [pynna npumMeHuna ynpoLieHme npaktunye-
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CKOro xapakTepa, [pynna nepBoHayanbHoO OLeHuBa-
eT hUHAHCOBbIE aKTMBbI MO CPaBeAINBOi CTOMMO-
CTH, YBEIMYEHHOI B cny4yae (MHAHCOBbIX aKTUBOB,
OLEHMBAEMbIX He MO CrnpaBej/nBoii CTOMMOCTH
yepes MpuBbIIb UK YObITOK, HA CYyMMy 3aTpat Mo
cpenke. ToproBas fAe6uUTopcKas 3af0/KEHHOCTb,
KOTOpas He COAEPXMUT 3HAYUTENbHbIA KOMMOHEHT
(UHAHCUPOBaHMSA MW B OTHOLIEHUM KOTOPO# Ipyn-
na NpMMEHUNa YNpoLLeHre NPakTUYECKOro Xxapak-
Tepa, OLeHUBAETCS MO LieHe CAENKM.

[lns TOro Yto6bl GMHAHCOBBINA aKTUB MOXHO Oblf0
KnaccuduumpoBaTb 1 OLEHMBATb MO aMOPTU3UPO-
BaHHOI CTOMMOCTM WJIM MO CrpaBeganBON CTOM-
MOCTW Yepes3 Npoymii COBOKYMHbIA A0X0f, HEOOXO-
AMMO, YTOGbl JOTOBOPHbIE YCNOBUA STOTO0 aKTUBA
obycnaBnmBanu MNOJlyYeHWE [EHEXHbIX MOTOKOB,
KOTOpble SBNAIOTCA «UCKAOYUTENbHO NaaTexamm
B CYET OCHOBHOI CyMMbl A0Ara U MPOLEHTOB» Ha
HenoralweHHyl0 4YacTb OCHOBHOW CyMMbl Jofra.
Takas oueHKa Ha3blBaeTCA TECTOM «[EHEXHbIX MO-
TOKOB» (SPPI-TeCTOM) M OCYLIECTBASETCA Ha YPOB-
HE KaXpAoro MHcTpymeHTa. ®MHaAHCOBble aKTMBbI,
JEHeXHble NOTOKM MO KOTOPbIM He OTBEYAT Kpu-
TEPUID «[iEHEXHDbIX MOTOKOB», Kiaccuuuupytotcs
KaK OLeHMBaeMble Mo CnpaBefnnBONd CTOMMOCTY
yepes Npu6biNb UM YObITOK BHE 3aBUCMMOCTH OT
6U3HeCc-Moaenu.

busHec-mogenb, wucnonbsyemas [pynnoin and
ynpaBneHust GMHAHCOBbIMM aKTMBaMM, ONMUCLIBAET
crnoco6, KoTopbiM pynna ynpaBnsieT cBOUMMU Qu-
HAHCOBbIMW aKTUBAaMW C LieNIbl0 FeHepMpoBaHUs
[EeHEeXHbIX NOTOKOB. buaHec-mofenb onpepensert,
OyayT Nu JEeHeXHble NOTOKM CNefCTBUEM MOAyye-
HUA NPeLyCMOTPEHHbIX [OrOBOPOM [EHEXHbIX MO-
TOKOB, NPOJAXKU GUHAHCOBLIX aKTUBOB MW U TOFO,
u gpyroro. ®MHaHCOBbIE aKTUBbI, Knaccuduuupye-
Mbl€ KaK OLeHWBaeMble N0 aMOPTU3MPOBAHHOI CTO-
MMOCTH, YAEPXKMBAKOTCSA B paMKax 6U3HEC-MOAenu,
LieNIbl0 KOTOPOii ABNSIETCA yaepXaHue GUHaHCOBbIX
aKTMBOB AJ1 MOJTYYEHWUSI MPEAYCMOTPEHHbIX LOrO-
BOPOM JiEHEXHbIX MOTOKOB, B TO BPEMSA KaK QUHaH-
COBble aKTUBbI, KnaccubuLmupyemble Kak oLeHuBa-
eMble N0 cnpaBef/InBOii CTOMMOCTU Yepes MpPoyuit
COBOKYMHbIi JOXO0A, YAEPXMUBAOTCA B paMKax 6us-
Hec-Mofeny, Lienb KOTOPOI AOCTUraeTCs Kak nyTem
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nonyyeHusa npefycMOTpPEeHHbIX AOrOBOPOM [AEHEX-
HbIX MOTOKOB, TaK U NyTEM MPOAAXN CI)I/IHaHCOBbIX
aKTNBOB.

Bce onepauuu nokynku uam npogaxmu GUHaHCcoBbIX
aKTUBOB, Tpebytolne MocTaBKM aKTUBOB B CPOK,
yCTaHaB/NMBaeMblii 3aKOHOAATENbCTBOM, WU B
COOTBETCTBMM C MpaBuIaMu, NPUHATBIMU Ha OMpe-
LENIeHHOM pblHKe (TOProBAs Ha CTaHAAPTHbIX YC/I0-
BUAX), MPU3HAKOTCA Ha JaTy 3aKNOUYEHUs CAENKMY, T.
€. Ha Aarty, koraa [pynna npMHUMaeT Ha cebs 06s3a-
TENbCTBO KYNUTb MW NPOAATh akTUB.

[Mocnegyrolas olyeHka

Ina ueneil nocnepymolweil oLeHKM (GUHAHCOBbIE
aKTMBbI Knaccu@uuMpyIOTCS Ha YETbIPe KaTeropum:

e (uHaHCOBblE aKTWBbI, OLEHUBAEMbIE MO aMop-
TU3MPOBAHHOIW CTOMMOCTU (HONTOBbIE WHCTPYMEH-
Tbl);

e (OuHaHCOBble aKTWBbI, OLEHMBAEMble MO Crpa-
BEAMBOW CTOMMOCTU Yepe3 MPOYMin COBOKYIHbIA
[OXOZ C nocnegyrolen peknaccupukaumuein Hako-
MAEHHBIX NPUGbINEN U YObITKOB (LONTOBbIE UHCTPY-
MEHTBI);

e (uHaHCOBble aKTMBbI, KlaCCUQULMPOBAHHbIE
Mo YCMOTPEHWUIO OpraHu3auuu Kak oLeHUBaeMble
Mo cnpaBeAnNBON CTOMMOCTU Yepes NMPoynii COBO-
KynHblii foxod 6e3 nocneaytoleii peknaccupuka-
LM HaKOM/EHHbIX NPUGbINEN M YyObITKOB MpU npe-
KpallleHUn npu3HaHus (foNeBble MHCTPYMEHTDI);

e (DuHaHCOBble aKTUBbI, OLEHMBAEMbIE MO Crpa-
BEAMBON CTOMMOCTM Yepes Npubbifib U y6bITOK.

e (OuHaHCOBble aKTKBbI, OLEHNBAEMble N0 aMop-
TU3UPOBAHHOI CTOMMOCTH, BMOCNEACTBUN OLEHU-
BaloTCA C MCMONb30BaHWEM MeToAa 9Q(GeKTUBHOI
NMPOLEHTHOI CTaBKM, U K HUM NPUMEHSAIOTCA Tpebo-
BaHWA B OTHOLIEHUW o6ecLeHeHus. lMpubbiiu unu
y6bITKW MPU3HAKOTCA B COCTABE NPUObLIAN UM YObIT-
Ka B C/lyyae NpekpalyeHns NpusHaHus akTUBa, ero
MOZMGbUKALMN UK 06eCLEHEHNS.

K kaTeropuu huHaHCOBbIX aKTUBOB, OLIEHUBAEMbIX
Mo aMopTU3UPOBAHHON CTOUMOCTH, [pynna oTHOCUT
TOProBYyto AE6UTOPCKYH 3af0/MKEHHOCTD, fEe6UTOp-
CKYI0 3a[l0/)XEHHOCTb CBSI3aHHbIX CTOPOH, a TaKXe
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3aeM, BblAaHHbIi MaTEPMHCKON KOMMaHWK, BKIIO-
YEHHbIA B COCTAB KPaTKOCPOYHbIX (UHAHCOBbIX
WHBECTULWIA.

lpekpaleHne npuaHaHus

®nHAHCOBbIN aKTUB (MU — rae NPUMEHUMO — YacTb
(UHAHCOBOrO aKTUBA WM YacTb rPynMbl aHanormy-
HbIX (WMHAHCOBbIX aKTMBOB) MpekpallaeT NpuU3Ha-
BaTbCA (T. . UCKIIOYAETCA U3 KOHCONMAUPOBAHHOMO
otyeta [pynnbl 0 HMHAHCOBOM MOJIOXEHUN), ECIIN:

e CpOK Jencreus npae Ha nojiydyeHne AeHeXHbIX
MOTOKOB OT aKTWUBa UCTEK; IM60

e [pynna nepepjana CBOM MpaBa Ha MONydYeHue
Al€HEXHbIX NOTOKOB OT aKTUBa NIN60 B3sna Ha cebs
0053aTeNbCTBO MO BbiNaaTe TPETbeN CTOPOHE Mo-
Ny4yaeMbIX JEHEXHbIX NMOTOKOB B MOMHOM 06beme
W 6e3 CyLeCTBEHHOI 3aJEPXKN NO «TPaH3UTHOMY»
cornaieHuto; U nu6o (a) Mpynna nepegana npak-
TUYECKM BCE PUCKM W BbIFOAbI OT aKTMBa, 1160 (6)
Tpynna He nepefana, HO M He COXpaHseT 3a coboii
NMPaKTUYECKN BCE PUCKU W BbITOAbI OT aKTUBA, HO
nepegana KOHTPO/b Haj, AaHHbIM aKTUBOM.

Ecnu Tpynna nepefana cBou npaBa Ha nofyyeHue
[EHeXHbIX MOTOKOB OT aKTMBa NN6GO 3akntouunia
TPaH3WUTHOE cornalleHne, OHa OLEeHNBAET, COXpaHu-
fla 1 OHa PUCKM W BbIrOAbI, CBSA3aHHbIE C NPaBOM
COOCTBEHHOCTH, 1, ECNN [, B KaKOM 06beme. Ecnm
pynna He nepepana, HO U He coxpaHuna 3a coboii
NPakTUYEeCKN BCE PUCKW W BbIrofbl OT aKTWUBa, a
TakXXe He nepefana KOHTPOJb Haf, akTUBOM, [pynna
MPoAo/MKaeT NpU3HaBaTh NepefaHHbIi akTUB B TOA
CTeneHu, B KOTOPOW OHa NPOAOMKAET CBOE yyacTue
B HeM. B aTom cniyyae pynna Takxxe npusHaeT CoOT-
BETCTBYIOLLee 0653aTenbCTBO. [epefaHHblii akTuB
N COOTBETCTBYIOLLEE 0653aTeNbCTBO OLEHMBAOTCS
Ha OCHOBE, KOTOpasi OTpaXKaeT npaBa W 06s3aTeslb-
CTBa, COXpaHeHHble [pynnoin.

Mpogomnxatolleecs y4yacTue, KOTOPOe MpUHUMAET
GOopMy rapaHTuM Mo nepefaHHOMY aKTWBY, OLEHU-
BAaeTCA MO HaWMEHbLUEN W3 CNeayrLmnX BeINYNH:
nepBoHayasbHOii 6anaHcoBOK CTOMMOCTH aKTMBa
UK MaKCUMasbHOM CyMMbl BO3MELLEHMS, BbinnaTa
KOTOPOI MOXET 6bITb MoTpe6oBaHa ot Mpynmbl.
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O6ecLeHeHne

[pynna npu3HaeT OLEHOYHbIA pe3epB MOpj, OXM-
Aaemble KpeauTHble yobITkn (OKY) B OTHOLEHMM
BCEX [O/rOBbIX WHCTPYMEHTOB, OLEHUBAEMbIX He
Mo cnpaBeAnNBOi CTOUMOCTW Yepes Npuobbinb Uiu
y6bITOK. OKY paccunTbiBatoTCA Ha OCHOBE pasHuULibl
MEeXAY LEeHEeXHbIMU NOTOKaMM, NpUYnUTatoLLuMmcs
B COOTBETCTBUW C [OrOBOPOM, U BCEMM [IEHEXHbI-
MM NMOTOKaMK, KoTopble pynna oxuaaer noayyuTb,
ANCKOHTMPOBAHHOI C MCMONb30BAHWEM MEpPBOHa-
yanbHoii 3G (heKTUBHOI NMPOLEHTHOI CTaBKM UK ee
Npu6aM3NTENbHOrO 3HayeHus. OXnaaemble AeHeX-
Hble MOTOKM BKIOYAOT JEeHeXHble NOTOKU OT Mpo-
JaXu YAEepXMBAeMOro 06ecrneyeHns uam ot Lpyrux
MEeXaHW3MOB MOBbILEHNUS KPELUTHOrO KayecTBa,
KOTOpble ABMSIKOTCA HEOTHEM/IEMOIA YacCTblo [Oro-
BOPHbIX YC/IOBUIA.

OKY npu3HatoTcsi B gBa 3rtana. B cnyyae duHaH-
COBbIX MHCTPYMEHTOB, N0 KOTOPbIM C MOMEHTa UX
NepBOHayYasbHOro MpPU3HaHUA KPeJMUTHbIA pUCK
3HAYNTENbHO He YBENWYUIICS, CO3[aeTC OLEHOY-
Hblii pe3epB nof, yObITKN B OTHOLIEHUW KPEAUTHbIX
y6bITKOB, KOTOPblE MOFYT BO3HUKHYTb BCELCTBUE
AehonToB, BOSMOXHbIX B TeYeHWe cnepytowmx 12
mecsueB (12-MecsyHble OXWAAEMble KpeAuTHble
y6bITKM). N5 GUHAHCOBLIX MHCTPYMEHTOB, MO KO-
TOPbIM C MOMEHTa NepBOHAYanbHOr0 MPU3HAHUSA
KPeaUTHbIA PUCK YBENMYMNCA 3HAYUTENbHO, CO3-
[aeTcs OLLEHOYHbIV pe3epB NOg Y6bITKM B OTHOLLE-
HUU KPELUTHbIX YObITKOB, OXMAAEMbIX B TEYEHME
OCTaBLUErocs CpoKa feiCTBUSA 3TOro GUHAHCOBOIO
WHCTPYMEHTA, HE3aBUCHUMO OT CPOKOB HACTYM/IEHUS
pedonta (oxupaemble KpeauTHbIe Y6bITKM 3a BECH
CPOK).

B oTHoLWeHMM TOproBoii AEe6UTOPCKON 3a[0MKEH-
HOCTM M aKTMBOB NO AOroBOpy [pynna npumeHseT
ynpouieHHbIA nogxon npu pacyete OKY. CnegoBa-
TenbHo, pynna He OTC/EXWBAeT U3MEHEHUS Kpe-
AMTHOTO pUCKa, @ BMECTO 3TOr0 Ha KaXAyt OTyeT-
HYI0 AaTy NPU3HAET OLLEHOYHbIii pe3epB Nog yObITKM
B CyMMEe, PaBHO/ OXMAAeMblM KpeaUTHbIM YObIT-
Kam 3a Becb CpOK. [pynna ucnonb3oBana MaTpuLy
OLeHOYHbIX pe3epBOB, ONMUPasCh Ha CBOM NPOLLIbIN
ONbIT BO3HUKHOBEHUS KPeLUTHbIX YObITKOB, CKOp-
PEKTMPOBAHHBIX C YYETOM MPOTHO3HbIX (haKTOPOB,
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CMEeLUUUHbIX A1 3aEMILLMKOB, U 0OLINX 3KOHOMU-
YeCKMX YCNOBMUIA.

®uHaHcoBble 06A3aTeNIbCTBA
[lepBoHayanbHOE NPU3HaHUE U OLjeHKa

®uHaHcoBble 06s13aTeNbCTBA KJlacCUdULMpYHOTCS
MpyW NepBOHayasbHOM NPU3HAHUN COOTBETCTBEHHO,
Kak (uHaHCOBble 0653aTeNbCTBa, OLEHMBAEMble
Mo CrpaBeAauBO CTOMMOCTH Yepes NpubbiIb UK
YObITOK, KPeANUTbI M 3aliMbl, KPeAUTOPCKasa 3afon-
)XEHHOCTb WM NMPOW3BOAHbIE UHCTPYMEHTHI, Knac-
CUGULMPOBAHHbIE MO YCMOTPeHWto [pynnbl Kak
VHCTPYMEHTbI Xe)KMpPOBaHMA npu 3Q(HeKTMBHOM
Xe4KUPOBaHUM.

Bce d)VIHaHCOBbIe 06s3aTeNbCcTBa NnepBoOHa4YasbHO
NMPU3HalOTCA MO CrpaBeaMBOW CTOMMOCTH, 3a Bbl-
4YeToM (B Clly4yae KpeguTos, 3aiiMOB U KpeauTop-
CKOM 3aJJ,OJ'I)KEHHOCTM) HEnocpeacTBeHHO OTHOCH-
LnXca K HAM 3aTtpat no cAesnke.

OuHaHcoBble 06si3aTenbcTBa [pynnbl BKAKOYAOT
TOProBYK KPeLUTOPCKYH 3aJ0MKEHHOCTb, KPeau-
TOPCKYH 3a[J0/KEHHOCTb CBSA3aHHbIX CTOPOH, 06s-
3aTenbCcTBa Mo 3aiimMy 1 0bauraLusaMm.

[Tocnepyrolyas oleHka

[na uenei mocnenyowein OLEHKN (UHAHCOBbIE
06s13aTe/IbCTBA KNaccuhuULmMpyoTCs Ha cnepytow e
[\Be KaTeropuu:

e (OuHaHCOBble 00653aTeNbCTBa, OLIEHUBAEMblE
Mo crpaBeAnuBON CTOUMOCTH Yepes Npubbiib Um
y6bITOK;

e (uHaHCOBble 0653aTENbCTBA, OLIEHUBAEMbIE MO
aMOpTM3NPOBAHHOI CTOMMOCTW (KpepuTbl W 3aii-
Mbl).

OuHaHCcOBble 00513aTe/IbCTBA, OLEHMBAaeMble M0
aMopTH3NPOBAHHOM CTOMMOCTY (KPeANTbI 1 3aiiMbl)

[laHHas kaTeropusi SIBAsieTcs Haubosee 3HauyMMOM
onsa Ipynnbl. Mocne nepBoHayanbHOro NpU3HaHUA
MPOLEHTHbIE KPeauTbl U 3aiiMbl OLEHUBAKOTCA MO
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aMOPTU3MPOBAHHON CTOUMOCTU C UCMOMb30BaHU-
eM MeToga S(Q(EKTUBHON MPOLEHTHON CTaBKM.
Mpu6bian 1 y6bITKN NO TakKUM GUHAHCOBbIM 0653a-
TeNbCTBAM MpPU3HALOTCS B COCTaBE MPUObLIAN MAN
y6bITKa NPY NPEKPALLEHNN UX MPUSHAHUS, @ TaKXKe
No Mepe HauyMCleHUs aMopTU3aL MM C UCTO/b30Ba-
HUeM 3(PEKTUBHOI NPOLLEHTHOI CTaBKMU.

AMopTHU3NpoBaHHas CTOMMOCTb PacCyMTbiBaeTCs
C YY4eTOM AMCKOHTOB WJIM NMPeMuid Npu npuobpete-
HUM, @ TaK)Ke KOMUCCMOHHbIX MK 3aTpaT, KOTopble
SIBNAIOTCA HEOTHEMJIEMOI YacTbto 3(Q(DEKTUBHOI
MPOLIEHTHOI CcTaBKU. AmopTu3auma 3hheKTUBHOI
NPOLIEHTHOI CTaBKM BKtOYaeTcsi B COCTaB 3aTpat
no (MHAHCMPOBAHWUIO B OTYETE O MPUOLIU WK
y6bITKE.

B faHHyto KaTeroputo, rnaBHbIM o6pa30M, OTHOCAT-
CA NPOLeHTHbIE KPeauUThbl U 3aiMmbl

MpekpalieHne npusHaHus

MpusHaHue UHAHCOBOro 06s3aTENbCTBA NpPEKpa-
LLaeTcs, ecnyu 0653aTeIbCTBO MOraleHo, aHHyIu-
POBaHo, UM CPOK ero feicTBus uctek. Ecnm ume-
toleecss GMHAHCOBOE 06513aTeNbCTBO 3aMEHSETCS
LPYTUM 0653aTeNbCTBOM MEPES TEM Xe KpeauTo-
POM Ha CYLLECTBEHHO OT/IMYAIOLLMXCS YCIIOBUSX UMK
€CNN YCNOBUS UMetoLLerocs 06s3aTeNbCTBa 3HauU-
TE/IbHO M3MEHEHbI, Takasi 3aMeHa AU U3MEHeHUs
YYMTbIBAKOTCSA KaK NPeKpalleHne NpUsHaHUs NepBo-
HayanbHOro 06513aTesIbCTBa W Hayano NpUsHaHWS
HOBOro 06513aTe/NIbCTBa, @ pPasHMLIA B MX GanaHco-
BOW CTOMMOCTW MPU3HAETCA B OTYETE O MPUGHINN
UK yObITKE.

B3aumosayer d)MHaHCOBbIX UHCTPYMEHTOB

®uHaHcoBble aKTMBbI M (UHAHCOBble 06si3aTeslb-
CTBa MOA/EXaT B3aMMO3ayeTy, a HETTo-CymMMa
NpeAcTaBieHUI0 B KOHCONUAMPOBAHHOM OTYeTe O
(GMHAHCOBOM MOJIOXEHNM, KOTja UMEETCS opUanYe-
CKM 3alUMLLEHHOe B HACTOSALMIA MOMEHT NpaBo Ha
B3aMMO3ayeT NpU3HaHHbIX CYMM W KOTfa UMeeTcs
HaMepeHWe MPOM3BECTU pacyeT Ha HETTO-OCHOBE,
peanu3oBaTb akTUBbI W OLHOBPEMEHHO C 3TUM MO-
racutb 06s3aTeNbCTBa.
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OcHOBHble cpeactea

OcHOBHble CpefcTBa OTPaXeHbl MO MepBOHaYasb-
HOIi CTOUMOCTH 32 BbIYETOM HaKOMJIEHHOTO U3HOCA.
CTOMMOCTb MPUOGPETEHHBIX OCHOBHbIX CPEACTB
npeacTaBnseT co6oil CTOMMOCTb CPEeACTB, Bbina-
YEHHbIX MpPU MPUOGPETEHMM COOTBETCTBYHOLIUX
aKTUBOB, @ TakXe UHble HEMOCPeACTBEHHO OTHOCS-
LMEeCA K HUM 3aTpaTbl, MOHECEHHbIE MpU A0CTaBKe
aKTUBOB U OCYLLECTBNIEHUN HEO6XOAUMOI MOAro-
TOBKU K WX NaHUPYEMOMY MCMOJIb30BaHMIO.

Mocnegytowme 3aTpathl OTPaXaoTCs B 6aNaHCOBOIA
CTOMMOCTW aKTMBA MM MPU3HAIOTCA B KayecTBe
OTAENbHOr0 aKTWBa COOTBETCTBYHLMM 06pasoMm
TONIbKO B TOM C/yyae, KOrAa CyLecTByeT BbICOKas
BEPOSITHOCTb TOrO, YTO 6yAyliMe 3KOHOMUYECKUE
BbIrOfbl, CBSI3aHHbIE C 3TUM aKTMBOM, OyayT nony-
yeHbl lpynmnoi, U CTOMMOCTb aKTUBA MOXET 6bITb
JAOCTOBEPHO OLeHeHa. 3aTpaTbl Ha MENKUA PEMOHT
N TexobCnyXmMBaHMe OTHOCATCS Ha PacXofbl Teky-
Lero nepuoga. 3atpatbl Ha 3aMeHy KpYnHbIX Y3708
UAN KOMMOHEHTOB OCHOBHbIX CPEACTB KanuTanusu-
pytoTCsl NpU OAHOBPEMEHHOM CMUCaHUK Nofnexa-
L MX 3aMEeHe YacTen.

Ha KoHel, KaXforo OTYETHOTO Mepuoga pyKoBoa-
CTBO OMpefensieT HanuuMe NpU3HAKOB obecLie-
HEHWUS! OCHOBHbIX CPeAcTB. Ecnu BbisiBNEH no6oii

3paHun
CoopyxeHusi
lMepepaToyHble ycTpoiicTBa
MalumHbl M 060pyROBaHKE
TpaHcnopTHble CPeAcTBa, B TOM Yncie
- MOGU/IbHbI TPaHCNOPT
- aBBTOMOGU/IbHBIN TPAHCMOPT

ﬂpoume OCHOBHbI€E cpeacTBa

HesaBeplleHHOe CTPOMTENIbCTBO BKJIHOYAET B cebs
3aTpaTtbl, HanmpsMyl CBS3aHHbIE CO CTPOUTENb-
CTBOM OCHOBHbIX CPEACTB, BK/Kouas COOTBETCTBY-
lolee pacnpegeneHne NpsiMo OTHOCALLUXCS Mepe-
MEHHbIX HaK/MafHbIX PAcXOf0B, MOHECEHHbIX Mpu
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TaKoil MpusHaK, PyKOBOACTBO OLIEHWBAET BO3Me-
LaeMyl0 CTOMMOCTb, KOTOpas OMpeAensieTcss Kak
Hanbonbluas M3 [ABYX BENWYMUH: CnpaBefJsiMBOM
CTOMMOCTU 3@ BbIYETOM 3aTpaT Ha BblbbITUE aKTU-
Ba M LIEHHOCTU €ro ucrnonb3oBaHus. banaHcoas
CTOMMOCTb aKTMBa YMEHbLLAETCS [0 BO3MELLaEMON
CTOMMOCTH; Y6bITOK OT 06ECLEHEHUSI OTpaXKaeTcs B
NpU6bINN UK YObITKE 3a Fof. YObITOK OT 06€ecLieHe-
HWA aKTUBA, NPU3HAHHBIN B NPOLLJIble OTYETHbIE Me-
puofbl, BOCCTaHaBAMBAETCS (MpU HE06XOAUMOCTH),
€C/IN MPOK30LLI0 U3MEHeHWe GYXranTepcKux OLe-
HOK, UCMOJIb30BaHHbIX NPY ONpPELEeNEHNN LIEHHOCTH
UCMONb30BaHUS aKTMBA NGO ero CrnpaBeAnnBoii
CTOMMOCTM 3a BbIYETOM 3aTpaT Ha Bbl6bITHE.

Mpu6bbinb MAM Y6bITOK OT BbIGbITUS OCHOBHbIX
CPeACTB onpefensieTcs Kak pasHuLa Mexay nosny-
YEHHOI# BbIPYYKOM OT MpoAaXu WU Mx 6anaHCcoBOI
CTOMMOCTBIO M OTPaXKaeTcs B MPUGBIIN UK YBbITKE
3arog.

N3HoC

Ha 3emit0 u3HoC He HaumucrnAeTcs. I3HOC OCHOBHbIX
CpencTB pacCcYnTbiBaAeTCA No I'IpHMOJ'lVIHEVIHOMY me-
TOoAYy B TEYEHKME npeanosiaraeMoro cpoka noJsiesHon
CJ'IY)K6bI OaHHbIX aKTUBOB, KaK MOKa3aHO HNXE:

CpOK none3Horo Ucnonb3oBaHus (Kon-Bo ner)
10-140 net

10-100 net

15-59 net

3-35 net

10-40 net
4-15 net
2-20 net

CTPOUTENbCTBE. HauucneHne MsHoca MO TakuUM
aKTWBaM, NPON3BOAMTCA Ha TOW e OCHOBE, YTO U
ANS 0CTa/IbHbIX OCHOBHbIX CPEJCTB, ! HAYMHAETCS C
MOMEHTa MX BBOAA B 9KCM/yaTauuio. Tekylias cTou-
MOCTb He3aBepLIEHHOr0 CTPOUTENbCTBA PErYSPHO
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nepecMaTpuBaeTcs Ha NpeAMET ee crnpaBeMBoro
OTpaXXeHUsl U HEOBXOAMMOCTM NPU3HAHUA YObITKOB
0T 00€eCL,eHEeHUS.

Mpu6bLIb MK Y6bITOK OT peanu3aLum Um BbibbITUs
aKTMBa onpefensieTcs Kak pasHuLa Mexay Bblpyy-
KO 0T peanusauum 1 6anaHCcoBOI CTOMMOCTBIO aK-
TWBA, U NMPU3HAETCA B COCTABE MPUOHLIIN UK YObIT-
Ka.

MHBecTUUMOHHaA HeABMXUMOCTb

NHBECTULMOHHAN COGCTBEHHOCTD NMPU3HAETCA B Ka-
YeCTBe aKTMBa TOraa U ToJ1IbKO Toraa, Koraa:

+ lpepcTaBnsieTcs BEPOATHbIM MOCTYMEHNEe By-
JYLNX 9KOHOMMUYECKUX BbIFOf, CBSI3aHHBIX C UHBE-
CTULMOHHOW COGCTBEHHOCTbIO; U

+ MOXHO JOCTOBEPHO OLEHUTb CTOMMOCTb UHBE-
CTULMOHHOI COGCTBEHHOCTH.

Bce 3aTtpaTtbl Ha UHBECTULIMOHHYIO COGCTBEHHOCTb
OLEeHMBAKOTCA COrnacHO AAHHOMY MpuUHLUMNY B MO-
MEHT, Koraa OoHu ObINn NoHeceHbl. K Takum 3aTpa-
TaM OTHOCATCA KaK mnepBoOHaYalibHble 3aTpatbl Ha
an06peTeHme WHBECTULMOHHOIA COGCTBEHHOCTM,
TaK U nocneaywowne 3atpartbl N0 AOMNOJSIHEHUIO, 3a-
MEHe OTAESIbHbIX YacTen uiu 06CJ'Iy)KVIBaHVIl0 WHBE-
CTULMOHHON COGCTBEHHOCTM!.

NHBECTULMOHHAA COGCTBEHHOCTb MEPBOHAYaibHO
u3mepseTcs no hakTUYeckum 3atpatam. B coctas
(haKTMYecKMX 3aTpaT Ha MpUOBPETEHME WHBECTU-
LIMOHHON COGCTBEHHOCTW BXOAAT LieHa MOKYMKU U
ntobble NpsiMble 3aTpathl. MpAMble 3aTpaTbl BKIIO-
yatoT, Hanpumep, CTOMMOCTb NpPOheccUoHanbHbIX
IOPUANYECKMX YCAYT, HANIOTU Ha Nepeady npas co6-
CTBEHHOCTY U WHbIE 3aTpaTbl M0 ONepaLmu.

(®akTnyeckne 3atpaTbl Ha MHBECTULMOHHYK CO6-
CTBEHHOCTb, COOPYXEHHYI X03SMNCTBEHHbIM CMO-
CO0O0M, MpefCTaBAsAT CO60/ CTOMMOCTb Ha faTy
3aBepLUEHNS CTPOUTENBCTBA MW PEKOHCTPYKLUM.
3apaboTaHHblii apeHAHblii [0XOfA OTpaxaetcs B
MpUGbINN UK YObITKE 3a rof B COCTaBe CTaTby Mpo-
yue onepaLUoHHbIE JOXOAbI.

MpuU3HaH1e WHBECTULIMOHHOM HeABUXUMOCTY Mpe-
KpallaeTcs npy ee BbI6bITUM (T. €. Ha faTy, Ha KOTo-
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pyto ee nosyyaTesib NPMo6peTaeT KOHTPOSIb) 6O B
C/lyyae, eC/iM OHa BbIBEfEHA M3 JKCMJyaTaLun n ot
ee BblObITUS HE 0XUAAEeTCH 3KOHOMUYECKUX BbITOf,
B OyAyLweMm. PasHuLa Mexay Y4CcTbIMU NOCTYNAEHN-
SIMI OT BbIObITUS U 6aN1aHCOBOW CTOMMOCTbI aKTU-
Ba NpuU3HaeTca B OTYeTe O MpMObLLIM UK YObITKE B
nepuoge, B KOTOPOM 6bIN0 NpeKpaLieHo ero npu-
3HaHue. [pn onpefeneHn cyMmbl BO3MELLEHNS OT
MpekpaleHnss Npu3HaHMs 06beKTa WHBECTULMOH-
HOW HefBWXMMOCTM pynna npuHUMaeT BO BHUMa-
HUE BNUSHWE MEPEMEHHOrO BO3MELLEHUS, HAMUne
3HAYUTE/IbHOTO KOMMOHEHTa GUHAHCUPOBaHUS, He-
JEHEXHOe BO3MELLEHNE U BO3MELLEHME, MOAJIEXa-
Liee yniaTe NoKynatesto (Mpu Ux Hanuunum).

lepeBoAbl B KaTEropuld MHBECTULMOHHON HEABU-
XMMOCTW NU6O0 M3 Hee OCYLLECTBAAKTCS TOrAa U
TO/IbKO TOrAa, KOraa MMeeT MeCcTo M3MEeHeHue B
XapakTepe MCMofiib30BaHWs HepBukumoctu. [pu
nepeBofe W3 MHBECTULMOHHOW HEABWXMMOCTU B
3aHUMaeMblil BNafieflbLieM 06beKT HeABUXMMOCTH
YCNOBHas NepBoHayasbHas CTOMMOCTb AN Lenei
MoC/eAyoLero yyeta npefacTaBfsieT coboi crpa-
BEANNBYIO CTOMMOCTb Ha MOMEHT U3MEHEHMA Lie-
neii ucnonb3oBanus. B cnyyae, korga 3aHMMaeMblil
BNafenbLeM OOBLEKT HeABUMXMMOCTM CTaHOBUTCS
00bEKTOM WHBECTULMOHHOW HefBWXMMOCTH, Ipyn-
Ma y4YuTbiBaeT TaKyl HeABMXMMOCTb B COOTBET-
CTBUM C MOMUTUKON y4yeTa OCHOBHbIX CPEACTB [0
MOMEHTa U3SMEHEHUS LieSIn UCMOJIb30BaHMS.

HemaTepuaanble adKTHUBbI

HemaTepuanbHble akTuBbI, KOTOpPble 6blaN NPUOG-
peTeHbl OTAENbHO, NMPU MEepPBOHAYaNbHOM MPU3Ha-
HUM OLLEHUBALOTCSA NO NePBOHAYaNbHO! CTOUMOCTMU.
lMepBoHaYanbHO CTOMMOCTbIO HemaTepuasbHbIX
aKTMBOB, MPUOOPETEHHbIX B pesy/ibTate 06befu-
HEHUst 6GU3HECOB, ABNAETCS WX ChpaBej/MBas CTo-
UMOCTb Ha AaTy npuobpeteHus. Mocne nepeoHa-
YaNbHOrO MpU3HAHWUA HEeMaTepuasbHble aKTUBbI
YYUTHIBAKOTCA MO MEpBOHAYasbHON CTOMMOCTU 3a
BbIYETOM HAKOM/IEHHOM aMopTM3aLuu U HaKoneH-
HbIX YObITKOB OT 06ECLIEHEHUS.

AMopTM3aumua paccyuTbiBaeTcs MO NPSAMOSIUHEN-
HOMY METOAy B TeYeHue npeanonaraeMoro cpoka
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noJsie3Holi CNYXO6bl JaHHbIX aKTUBOB, KOTOPbIiA CO-
CTaBnAeT oT 2 Ao 7 ner.

HemaTepuanbHble aKTUBbI C OFPaHUYEHHbIM CpO-
KOM MOJIE3HOTO UCMOMIb30BaHNS aMOPTU3UPYHOTCS B
TEYeHMe 3TOr0 CPOKA W OLIEHMBAIOTCA Ha MpeAMeT
06ECLIEHEHNS, ECIM UMEIOTCSA NMPU3HaKK 06ecLieHe-
HWS JaHHOTO HeMaTepnanbHOro akTuea. Cpok u Me-
TOZ aMopTM3aLuu Ans HemaTepuanbHOro akTuBa C
OrPaHNYEHHbIM CPOKOM MOJIE3HOTO MCMO/Ib30BaHMS
nepecMaTpuBatoTCs Kak MUHUMYM B KOHLIE KaX[o-
rO OTYETHOro mepuoga. MaMeHeHWe OXUAAEMOro
CPOKa M0J/IE3HOr0 UCMOJIb30BaHUS UM Npeanonara-
eMOii CTPYKTYpbl MOTPeGEHNs BYAYLNX 3KOHOMMU-
YecKMX BbIrof}, 3ak/Il0YEHHbIX B aKTUBE, U3MEHSIIOT
CPOK MM METOJ aMOPTU3aLMM COOTBETCTBEHHO U
YUNTBIBAOTCA Kak U3MEHEHUE BYXranTepckux oLe-
HoK. Pacxofbl Mo aMopTU3aLMM HemaTepuasnbHbIX
aKTUBOB C OrpaHNUYeHHbIM CPOKOM MOJIE3HOr0 MC-
MoNb30BaHUs MPU3HAIOTCA B OTYETE O NPUBHINYN UK
y6bITKE B TOW KaTeropuu pacxofoB, KOTopas COOT-
BETCTBYET YHKLUM HEMATEPUANIbHBIX aKTUBOB.

MpusHaHMe HemaTepuanbHOr0 aKTWBa MpeKpalya-
eTCA NpU ero Bbi6bITUK (T. €. Ha AaTy, Ha KOTopylo
ero nosiyyatesib NPUOBPETAET KOHTPOJIb), UK KOr-
[a OT ero MCronb30BaHWS WK BblObITUS He OXU-
[AeTC HUKaKUX 6yayLnX 3KOHOMUYECKUX BbIrof.
MpunbbINb UM y6bITOK, BO3HMKAIOLLME B pE3yNbTaTe
MpeKpaLLeHusl NpusHaHUA akTuBa (PaccuMTaHHbIe
KaK pasHuLa MeXAy YNCTbIMW MOCTYM/EHUAMU OT
Bbl6bITUA aKTMBA U 6anaHCOBOI CTOMMOCTbIO fAaH-
HOTO aKTWBA), BK/IIOYAOTCA B OTYET O MPUOLIAN UK
y6bITKE.

O6ecyeHeHne OCHOBHBIX CPEACTB M HemaTtepuasb-
HbIX aKTMBOB

Ha kaxpyio oTyeTHylo paty lpynna oueHuBaeT
Hanuume nNoGbIX MPU3HAKOB, YKa3blBAOWMX Ha
BO3MOXHOE 06GecLeHeHne Tekyleid CTOUMOCTH
OCHOBHbIX CPeACTB W HemaTepuasnbHbIX aKTUBOB.
B cnyyae BbisiBNEHUs Nt060r0 Takoro npusHaka
OCYyLLECTBNISETCA OLEHKA BO3MELLaeMoil CTOUMO-
CTM aKTWBa NS OonpefeneHns pasmepa yobiTka ot
06ecLIeHeHNs (ecnu TakoBOe UMeeT mecTo). Eciu
HEBO3MOXHO OLIEHUTb BO3MELLAEMYKD CYMMy Ans
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OTAE/NbHOr0 akTUBa, Ipynna onpefensieT BO3MelLLa-
eMYH0 CyMMY FeHepupyioLLei efuHNLbI, K KOTOPO#
NPUHAANEXMUT aKTUB.

Ecnu Bo3MelyaeMasi cyMMa akTuBa (Man reHepupy-
folieli eANHNLbI) MEHbLLE, YeM €ro Tekyliasi cTou-
MOCTb, TO TEKYLLAsi CTOUMOCTb aKTUBa (MM reHepu-
pytoLLeii eAuHULIbI) YMEHbLIAETCA 40 BO3MELLLaEMO
CyMMbl aKTUBa. Y6bITOK OT 06ecLeHeHus HeMep-
NEHHO NPU3HAEeTCA B KAYECTBE pPacxoaa.

Tosapuo-marepuanbl-lble 3anacbl

ToBapHo-MaTepuanbHble 3anacbl YYUTbIBAKOTCA MO
HaWMeHbLUEeMY 3HAUYeHW0 M3 Ce6ecToMMOCTU WK
yncTol CToMMOCTM peanusauun. Ce6ecToMMocTb
TOBapHO-MaTepuanbHblX 3anacoB oOnpejensiercs
Mo MeTofy CpefHeB3BELleHHOW CToMMOCTU. Yu-
cTas CTOUMOCTb peannsaLmum oLeHUBaeTCca No Bo3-
MOXHOW CTOMMOCTM peannsaLun 3a BblYETOM BCEX
npeanonaraeMblx 3aTpat no UX A0BEAEHUIO [0 Haf-
NeXallero CoCTOSiHUSA, 3aTpar Mo MapKeTHHry, pea-
nn3aumn 1 JocTaBke ToBapa.

Hanor Ha po6aBnenHyio ctoumoctb (HAC)

Hanor Ha [J06aB/IeHHY0 CTOMMOCTb, OTHOCSLLIA-
CA K BbIpyyKe OT peanu3auuu, MoAJeXuT ynnate B
Glo)XeT Ha 6onee paHHIO M3 ABYX gat: (a) maty
MoslyYeHnsl CyMM Ae6GUTOPCKON 3afl0/IKEHHOCTH OT
KNneHToB unu (6) aaty nocTaBKM TOBAPOB UK yCyT
knueHtam. HIC, ynnayeHHblii npu Npuo6peTeHun
TOBApPOB U1 YCAYr, 0ObIYHO MOANEXKMT BO3MELLEHNIO
nytem 3ayeta npotus HAC, HaUMCNEHHOTO C BbIpyy-
Ku OT peanusauuu, Npu noayyeHun cyera-hakTypsbl
npogasua. HanoroBble opraHbl paspeLlaroT pacye-
Tbl no HA,C Ha HeTTo-0cHOBe. HAC k ynnate u HAC
ynaayeHHblii packpblBaOTCA B KOHCONMAUPOBaAH-
HOM OTYeTe 0 PMHAHCOBOM MOOXEHUN B Pa3BEPHY-
TOM BUAE B COCTaBe aKTUBOB 1 06513aTeNbCTB. Mpy
CO3[aHNu pe3epBa nop, 06ecLieHeHne f,e6UTOPCKO
3a[,0/DKEHHOCTM YObITOK OT 06ECLIEHEHUS OTpaxa-
€TCS Ha MOJIHYI CYMMY 3af0/DKEHHOCTM, BKOYas
HAC.
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AKLMOHepHbIi KanuTan

O6bIKHOBEHHbIE aKLuUW AWMBUAEHAbI MO KOTOPbIM
06bSABNAIOTCA MO YCMOTPEHNIO eLUHCTBEHHOIO aK-
LIMOHepa OTpaxatoTca Kak KanuTan. [ononHuTenb-
Hble 3aTpaTbl, HEMOCPELCTBEHHO OTHOCSLLMECH K
BbIMYCKY HOBbIX aKLWiA, 0TpaXatoTCcs B COCTaBe Ka-
nuTana Kak yMeHblLEHME (3a BbIYETOM HaJora) cyM-
MbI, MOJTYYEHHON OT BbiMycka. CymMma NpeBbILIEHNSA
CMpaBeS/IMBOA CTOMMOCTM MONYYEHHbIX CPEACTB
Haj HOMMWHANIbHOW CTOMMOCTbIO BbIMYLLEHHbIX aK-
LUMA oTpaxaeTca B KanuTane Kak 3MUCCUOHHbIiA
[OXOA.

[MogoxoaHbiv Hanor

MofoXoAHbliA HaNor OTpaXaetcs B KOHCONMUAMPO-
BaHHOI (MHAHCOBOI OTYETHOCTU B COOTBETCTBUM
c Tpe6oBaHUAMMU 3aKOHOAATENbCTBA, AEACTBYHO-
LLEro WAK MO CYLIECTBY AENCTBYIOLIErO HAa KOHeLl
OTYETHOTo nepuoaa. Pacxopbl/(BO3MelleHNe) no
MOLOXOAHOMY Hasory BKJHOYAlOT TEKYWMA U OT-
NOXEHHbIA Hanor U NpPU3HalTCA B NPUOLITU UK
Y6bITKE 3@ T0f, EC/IN TOJIbKO OHN He AOMKHbI GbiThb
OTpaXXeHbl B COCTaBe NPOYEro COBOKYMHOIO Aoxoaa
NN60 HeMocpeACTBEHHO B KanuTase B CBA3N C TeM,
YTO OTHOCATCSH K ONepaLusaM, 0TPaXaeMbIM TaKXKe B
COCTaBe MPOYEro COBOKYMHOrO J0XO0Aa NN60 HEmMo-
CPefCTBEHHO B KanuTase B TOM e UK B KaKOM-NH-
60 APYroM OTYETHOM MepUoje.

TeKywuit Hanor NpeAcTaBAsieT Coboii CyMMY, KOTO-
pasi, KaK OXuUAaeTcs, OyLeT ynnayeHa HanoroBbiM
opraHam (BO3MelLeHa 3a CYeT HasnoroBblX opra-
HOB) B OTHOLUEHWW Hanoroo6naraemoii npu6biiu
unu y6biTKa 3a TeKyWmi U NpegblayLime nepuopbl.
Hanoroo6naraemble npubbian Uan yobITKA paccun-
TbIBAKOTCS HA OCHOBAHWM PAcyYeTHbIX OLEHOK, eciu
KOHCONMANPOBaHHas  (MHAHCOBas OTYETHOCTb
YTBEPXAAETCS LO NOJAYN COOTBETCTBYIOLMX HAMO-
roBbIX feknapauui. Hanoru, oTnuyHble 0T NOA0X0x-
HOTO Hanora, OTPaXatTCs B COCTaBE OMepaLuoH-
HbIX Pacxof0B.

OTnoXeHHbI NOAOXOAHbINA HAaNor Hauucnsetca 6a-
NaHCOBbIM METOAOM 0653aTeNbCTB B OTHOLIEHUN
MepeHeceHHoro Ha byayle nepuoabl HasoroBoro
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y6bITKA M BPEMEHHbIX Pa3HML,, BO3HUKAIOLNX MEX-
[y HanoroBoii 6a3oi akTMBOB W 0643aTENbCTB U UX
6anaHcoBOM CTOMMOCTbI) B KOHCONMLMPOBAHHOM
(GMHaHCOBOI OTYeTHOCTU. B cooTBETCTBUM C MC-
K/HOYEHWUEM, CYLLECTBYHOLLNUM 1A NepBOHAYANbHO-
ro NPU3HaHUS, OTNIOXXEHHbIE HAIOTU He NPU3HAtOTCS
B OTHOLIEHMM BPEMEHHbIX PasHUL, BO3HMKAMOLLNX
npy NepBOHaYyanbHOM MPU3HAHMM aKTUBA UK 06S-
3aTeNnbCTBa MO OMepaLusaM, He CBA3aHHbIM C 00be-
ANHEHUSMK 6M3HEca, ecnn TaKOBbIe He 0Ka3blBalT
BJIUSIHUS HW Ha GYXranTepckyto, HU Ha Hanorooo6na-
raemyro npuoébINb. banaHcoBas BenMUNHA OTIOXEH-
HOro Hajiora paccyMTbiBaeTCs C UCMOSb30BaHUEM
CTABOK Hasora, JeiCTBYHOLWMX UM MO CyLLecTBY
LENCTBYIOLLNX HA KOHEL, OTYETHOTO Mepuoja U Ko-
TOpble, KaK oXupaercs, OyAyT NPUMEHATLCA K ne-
PUOAY BOCCTAHOBJIEHWUSI BPEMEHHbIX PasHuL, UM
NCNoNb30BaHNS HANOTOBOrO Y6bITKa, NEPEHECEHHO-
ro Ha 6yaywme nepuogbl. OTNOXEHHbIE HANOroBble
aKTMBbl MOTYT 6bITb 3a4YTeHbl MPOTUB OTJI0XKEHHBIX
HaNIOroBblX 0653aTE/IbCTB TOIbKO B paMKaXx Kaxzo-
ro oTAenbHoro npeanpuaTus Fpynnbl. OTNOXEHHbIE
HaNoroBble aKkTMBbl B OTHOLIEHWN BCEX BblYMTae-
MbIX BPEMEHHbIX PasHUL, W NMEPeHECEHHbIX Ha 6y-
Ayline nepuopbl HanoroBbIX Y6bITKOB NMPU3HALOTCS
TOJIbKO B TOI Mepe, B KOTOPOM CYLLEeCTBYeT BEPOAT-
HOCTb MONyYeHWUs B ByaylieM Hanoroobnaraemoi
npubbIM, NPOTUB KOTOPO/ MOXHO byneT 3ayecTb
BbIYNTAEMYIO BPEMEHHYHO pasHuLY.

pynna KOHTPONMpyeT BOCCTAHOB/EHWE BPEMEH-
HbIX Pa3HWL, OTHOCALMXCA K Hanoram Ha AuBM-
AeHAbl JoyepHen NpeanpusTUii uan K npubbinsm
OT WX Npogaxu. Fpynna He OTPaXaeT OTIOXKEHHble
Hanoroeble 06513aTeNbCTBa MO TAKUM BPEMEHHBIM
pasHMLaM KpoMe CnyyaeB, KOTAa PYKOBOACTBO
OXWUJAeT BOCCTaHOBJIEHUE BPEMEHHbIX pasHUL B
0603pMMOM 6yayLLEM.

banaHcoBas CTOMMOCTb OTNOXEHHbIX Han0roBbIX
aKTUBOB MEpecMaTpuBaeTCsl Ha KOHEL, KaXgoro
OTYETHOrO MepMoja M yMEeHbLUAeTCs, eCNu BEposiT-
HOCTb MOJlyYeHus B 6yaylleM Hanoroo6niaraemoii
npubbINY, AOCTAaTOYHOI AN MOJHOrO UK YacTuy-
HOrO UCMOJIb30BAHMUS 3TUX aKTUBOB, 6OMEe He ABNIS-
€TCA BbICOKOIA.
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OTNoXeHHble HanoroBble aKTUBbI U 06513aTeNbCTBa
Mo MOAOXOAHOMY Hasory paccuuTbiBatTCs C UC-
Nonb30BaHUEM CTABOK Hanoroo6noxeHus (a Tak-
Xe MOMIOXEHUIA HanoroBOro 3aKoHOAATeNbCTBA),
YCTaHOBINEHHbIX 3aKOHOLATENIbCTBOM, BCTYMUBLLNM
WN NPAaKTUYECKMN BCTYMUBLUMM B CUNTY HA OTYETHYHO
AaTy, KOTOpble NPeANOoNOXUTENbHO BYAYT fEeNCTBO-
BaTb B MEpUoj peanu3aliuu HanoroBOro akTvBa
Unu noraweHns obssatenbcTBa. OLeHKa OTIOXeH-
HbIX HanoroBbIX 06513aTeNbCTB U aKTUBOB OTPAXAET
HanoroBble MOCNEACTBUS HamepeHuii Mpynnbl (Mo
COCTOSIHWIO Ha OTYETHYH [aTy) B OTHOLUIEHUM CO-
c060B BO3MelLeHusi/(noraleHus) 6anaHcoBoii cTo-
UMOCTU aKTUBOB/(06513aTENbCTB).

TEKYI.LI,VIE M OTJIOXKEHHbIE Ha/lorn rnpu3HarKTCA B CO-
CTaBe I'IpVI6bIJ'IVI nnn yﬁbITKa, KpoMme cnyyaesB, Koraa
OHW OTHOCATCA K CTaTbAM, HanpAMY OTHOCUMbIM B
COCTaB npo4vyero COBOKYNHOro aoxoAa uUinu Kanuta-
na. B atom C/lyyae TeKyLline n OT/IOXXEHHbI€ Haloru
TakKXe NPU3HalTCA B NPpoYeM COBOKYNMHOM [0X0A4€E
WM HaNpAMYHO B KanuTtane.

ApeHpa

B MOMeHT 3akntoyeHusi gorosopa pynna oueHuBa-
€T, ABMAETCS JIN COralleHne apeHAol 6o coaep-
XXUT NI OHO NpU3HaKKU apeHAbl. MHbIMKU cnoBamy,
[pynna onpegensiet, nepegaeT N1 JOroBOP MpaBo
KOHTPO/IMPOBAaTb WCMO/b30BaHUE MAEHTUDULMPO-
BaHHOr0 aKTMBa B TEYEHWE OMNpefAeNeHHOro nepuo-
[la BpEMEHMN B 06MEH Ha BO3MELLEHME.

Ipynna B kayecTse apeHgaTopa

[pynna npuMeHsieT efuHbIA NOAXOL K MPUSHAHMUIO U
OLIeHKe BCEX [,0rOBOPOB apeHAbl, 3a UCK/OYEHNEM
KpaTKOCPOYHOMN apeHfbl U apeHfbl aKTUBOB C HU3-
KOW CTOMMOCTbH0. [pynna npu3HaeT 06s13aTeNbCTBa
MO apeHe B OTHOLIEHWN OCYLLECTBEHNS apEHAHbIX
nnaTexeii 1 akTUBbI B opMe npaBa NoJib30BaHus,
KOTOpbl€e NpefCcTaBAAT CO60I NpaBo Ha UCMOMb30-
BaHWe 6a30BblX aKTUBOB.
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AkTuBbI B hopMe NpaBa NoNb30BaHKA

[pynna apeHayet pasfiuyHble odUCHble MOMeLLe-
HUS, XKENE3HOLOPOXHbIe NAAaTGOPMbI U TPAHCMOPT-
Hble cpefcTBa. [OroBopbl MOryT BKJIHOYaTb Kak
KOMIMOHEHTbI, KOTOpble ABNATCA /A0roBOpaMu
apeHfbl, Tak U KOMMOHEHTbI, KOTOPbIE HE ABATCS
JoroBopamu apeHabl. [pynna pacnpefensier Bo3-
HarpaXneHue no JoroBopy MeXay KOMMOHEHTamMu
apeH[ibl M KOMMOHEHTAaMM, He ABNAILWUMUCS apeH-
JI0/i, HA OCHOBE UX OTHOCUTENIbHOW LIeHbl 060CO-
ONEHHOIA CAeNKN.

AKTUBbI, BO3HUKaKOLME MO [0OroBOpaM apeHfbl,
nepBOHayaNbHO OLIEHWBAKOTCA MO NpPUBEJEHHOM
CTOUMOCTU. AKTUBbI B )OpMe NpaBa Nojib30BaHus
OLiEHWBAOTCA MO NepBOHayaNbHO CTOUMOCTH,
BKJIIOYAIOLLEN CleaytoLee:

L4 BeJ'IVIlWIHy nepBOHaqaanoﬁ OLIeHKU o6s13aTenNb-
CTBa Mo apeHae,;

® ApeHAHble nnaTeXu Ha AaTy Havyana apeHAbl
UAN 0 Hee, 3a BbIYETOM MOYYEHHbIX CTUMYIPYHO-
LMX NNaTeXxeii no apeHae;

e Jliobble NnepBOHaYalbHble NPAMbIE 3aTPaThl;

o 3aT|I)aTbI Ha BOCCTaHOBJIeHNe aKThBa A0 COCTO-
AAHUA, KOTOpOoe TpE‘6yETCFI B COOTBETCTBWU C YC/IOBU-
AMU [,OroBOPOB apeHbl.

AkTnBbl B hopMe npaBa Noib30BaHUs, Kak npaBu-
10, aMOPTU3NPYIOTCSA IMHEHHBIM METOLOM B TeYe-
HWe CpoKa MOoMe3HOro UCMONb30BaAHMSA aKTUBA UK
CpOKa apeHfbl B 3aBUCUMOCTW OT TOrO, Kakoi U3
HWUX 3aKOHYNTCA paHblue. Ecnu y Tpynnbl cywiecTsy-
€T [0CTaTOYHas CTeneHb YBEPEHHOCTH B UCMOJIHE-
HAW OMUWOHA Ha MOKYMKy, pynna amopTusupyeT
akTuB B GopMe npaBa Nosib30BaHus B TEYEHUE CPO-
Ka MonesHoro Mcnonb30BaHUs 6a30BOro aKTMBA.
[pynna paccyuTbiBaeT aMopTM3aLuto aKTUBOB B
(Gopme npaBa Nofb30BaHUS NUHEHHBIM METOLOM
B TEYEHWE OLIEHOYHOrO CPOKA BbIPYUMX MONE3HOMO
UCMOMb30BaHNS, @ UMEHHO:
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3paHusa

TpaHcnopTHble CPeACTBa

06si3aTenbCTBA M0 apexje

06s3aTenbCTBa, BO3HWKANLME MO [A0roBopam
apeHfibl, NepBoHayaNbHO OLIEHUBAKOTCA MO MpU-
BEJIEHHOI CTOMMOCTU. ApeHAHble 06s3aTeNbCcTBa
BK/OYAIOT YUCTYIO MPUBEAEHHYI0 CTOUMOCTb Clie-
AYIOLLMX apeHAHbIX NnaTexeil:

e OuKcMpoBaHHbIX NaTexen (BKOYas, no cylye-
CTBY, GUKCUPOBAHHBIE MIATEXM) 33 BbIYETOM CTU-
MYNUPYIOLLMX NNaTeXen No apeHze K NonyyYeHuto;

® [lepeMeHHOro apeHAHOro nnaTtexa, KOTOpbIu
3aBUCUT OT MHAEKCA WAW CTaBKM, NEPBOHAYanbHO
OLEHWBAEMOro C UCMosb30BaHWEM MHAEKCa WK
CTaBKMW Ha AaTy Hayana apeHabl,

e CyMmM, OXuAaeMbIx K Bbinsiarte rpynnon no ra-
paHTUAM NIMKBUAALIMOHHOW CTOUMOCTH;

® |leHbl MCMOJIHEHMA OMUMOHA Ha MOKYMKY, Npu
YCNnoBUK, 4TO Yy rpynnbl eCTb AOCTATOYHAA yBEPEH-
HOCTb B UCMOJIHEHUN AAaHHOI0 OMNLMUOHa;

e Bbinnat wrpadoB 3a NpekpalieHe AOrOBOPOB
apeHfbl, eCNK CPOK apeHAbl OTpaXaeT UCMOJTHEHME
rpynmoi 3Toro onuuoHa.

OnuuoHbl Ha NPOANEHUEe U NpeKpaLleHne apeHsbl
MPeaycMOTpPEeHbI B psfe AOrOBOPOB apeHAabl Ipyn-
Mbl. 9TW YCNOBMUA MCMONb3YHOTCA ANs obecneye-
HUS MaKCMMarbHOI onepaumMoHHOl rM6KOCTK npu
ynpaBneHun akTuBamu, KoTopble [pynna ucnonbay-
€T B CBOEN AeATeNbHOCTU. bonblias yacTb onumo-
HOB Ha MPOANEHME W NpeKpaLLeHne apeHabl MoryT
OblTb MCMOMHEHbI TONbKO [Pynnoii, a He COOTBET-
CTBYyIOWMUM apeHAoaaTenieM. OnuuoHbl Ha Npoasie-
Hue (Mnu mepuon BPeMeHW nocie CPoka, onpefe-
NEHHOrO B YC/IOBUSIX OMLMOHOB Ha MpeKpallieHue
apeHfbl) BK/KOYAOTCA B CPOK apeHAbl TOMbKO B
TOM C/yyae, eCnu CyL,ecTBYeT JOCTaTOYHas YBEPeH-
HOCTb B TOM, UYTO [JOr0BOp 6yAeT npomsieH (MM He
OyneT npekpalleH). B oueHKy 06s13aTenbCcTBa Takxke
BKJIOYAIOTCS apeHAHble MiaTexwu, KoTopble 6yayT
MpOW3BeLEeHbl B paMKax UCMONHEHMS OMLMOHOB Ha

146

CpoK none3Horo ucrnonb3oBaHus (Kon-Bo ner)
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npoaJfieHne, eciu UMEeTCs [0CTaTouyHasA YBEpeH-
HOCTb B TOM, YTO apeH/a GyLeT NPoAeHa.

ApeH[Hble NaaTexu ANCKOHTUPYHOTCA C UCMOJb30-
BaHMEM MPOLEHTHOI CTaBKM, 3aJIOKEHHOI B JOr0-
BOpe apeHAbl. Ecnu aTy cTaBKY HeNnb3s Nerko onpe-
JeNnuTb, YTo, KaK MpaBuio, MMEeT MeCTO B Cliyyae
LOrOBOPOB apeHpbl, uMetowmuxca y Mpynnol, Mpynna
UCNOJb3YeT CTaBKY NPUBJIEYEHUS JONOAHUTENbHbIX
3aeMHbIX CPefCTB — 3TO0 CTaBKa, Mo KoTopou [pynna
Mornia 6bl NpuBMIEYb Ha aHaANOTUYHbIA CPOK U MpU
aHanorMyHoM obecrneyeHnnm 3aeMHble CpepcTBa,
HEobXOAMMbIe A/ MOSYYEHNs aKTUBa CO CTOMMO-
CTbl0, @aHAJIOTMYHON CTOMMOCTM aKTUBa B (opme
npaBa MoJib30BaHMA B aHaNIOTUYHbIX 3KOHOMMYe-
CKMX YCNOBUSAX.

Ons onpepeneHna CtaBku npuBievYeHna A0oMNOJHU-
TE€JIbHbIX 3a€MHbIX CPEACTB prnna:

e [lo BO3MOXHOCTM MCNOMb3yeT B KayecTBe WUC-
XOA4HO! WH(OOPMALMIO O HefaBHO MOJYYEHHOM OT
TPeTbell CTOpPOHbl [pynnoii (uHAHCUpPOBaHUM W
KOPPEKTUPYeT ee C yYeTOM U3MEHEHUS B YCIIOBUAX
(GMHaHCUpPOBaHMA 3@ NEPUOA C MOMEHTA MOJYYeHuUs
(GMHaAHCUPOBAHUS OT TPETbEN CTOPOHDI;

e |cmonb3yeT MoAxop HapawyBaHus, Npyu KOTOPOM
pacyeT HaunHaeTcs ¢ 6e3pUCKOBOI NPOLIEHTHOI CTaBKM,
KOTOpas KOPPEKTUPYETCA C y4ETOM KPeaUTHOIO PUCKa;

© [IpOBOAMT KOPPEKTUPOBKM C YYETOM CreLmbuKm
LOroBOpa apeHfbl, HanpuMep, Cpoka apeHfbl, CTpa-
Hbl, BalOTbl U 06ECTIEYEHUS.

[pynna noaBepXeHa pUCKY BO3MOXHOIO yBesnye-
HMS NepeMeHHbIX apeHfHbIX NnaTexei, KoTopble
3aBUCAT OT MHAEKCA UK CTaBKM, KOTOPOE He 0Tpa-
)KaeTcs B apeHAHOM 0653aTeNIbCTBE, NOKa He BCTY-
nut B cuny. Korga n3mMeHeHus apeHHbIX nnaTexei,
KOTOpble 3aBUCAT OT MHAEKCA MU CTaBKW, BCTyma-
l0T B CUJTY, NPOBOANTCA NepeoLeHka 06d3aTesibCTBa
Mo apeHAe C KOPPEKTUPOBKOI CTOMMOCTH akTUBa B
(hopme npaBa nNonb3oBaHwus.
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ApeHAHble nnaTeXxu pasfenstoTcs Ha OCHOBHYHO
CYMMy 00513aTeNbCTB U (pMHAHCOBbIE pacxogdbl. Ou-
HaHCOBbIE PacXOfbl OTPaXatoTcs B MPUObINU UK
yObITKE B TEYEHUE BCEro Mepuofa apeHAbl C TeM,
yTo6bl 0GECMEYNTb MOCTOSHHYH MEPUOSMNYECKYH
MPOLIEHTHYI0 CTaBKy MO HemnoraweHHoMy ocTaTky
00513aTENbCTBA 33 KAXAblii Neprog.

MnaTexu no KpaTKOCPOUHOI apeHAe 060pyA0BaHMS
W TPAHCMOPTHbIX CPEACTB WU apeHe NbbIX aKTU-
BOB C HU3KOW CTOMMOCTbH NPU3HAOTCS JIMHENHBIM
METOAOM KakK pacxoibl B COCTaBe NMpUObLIAKN Uau
ybbiTKa. KpaTKocpoyHas apeHja npejcTaBfisier
COOOI [0roBOp apeHAbl CPOKOM He 6onee 12 me-
caueB. [NepeMeHHble apeHAHbIe MAaTeXu, KOTopble
He 3aBUCAT OT MHJEKCA UM CTaBKM, MPU3HAIOTCA B
KayecTBE pacXof0B B TOM NEPUOAE, B KOTOPOM Ha-
CTYnaeT cobbITMe UK yCNoBUe, NPUBOASLLEE K OCY-
LLIECTBJIEHMIO TAKMUX NNaTeXeN.

Ipynna B kayecTBe apeHgofaTens

ApeHpia, no KoTopon y [pynnbl ocTaroTcA NpakTuye-
CKU BCE PUCKM U BbIFOfbl, CBA3aHHbIE C BlajeHNEM
aKTMBOM, Knaccuduuupyetcs Kak onepauyoHHas
apeHfa. BosHuKaloWNiA apeHHblii LOXOA YUYUTbI-
BaeTCs IMHENHbIM METOAO0M Ha NPOTSXEHUU CPoKa
apeHfbl U BK/OYAETCS B BbIPYyUYKYy B OTYETE O MpU-
OblLIM UM yObITKE BBUAY CBOEr0 OMEepaLOHHOro
xapakTtepa. [lepBoHauanbHble npsiMble 3aTpaThl,
MOHECEHHbIE NpY 3aKNKYEHUN AOroBopa onepawm-
OHHOW apeHAbl, BKOYAOTCA B 6aNaHCOBYHO CTOU-
MOCTb NepefaHHOro B apeHAy akTWBa W NpusHa-
l0TCA B TeYEHUEe CPOKa apeHAbl Ha TOI e OCHOBE,
YTO M A0XO0A OT apeHAbl. YCIOBHasA apeHHas nnata
MPU3HaeTCs B COCTaBe BbIPYYKW B TOM Mepuoge, B
KOTOpPOM OHa 6bl/1a NoJlyYeHa.

lMpu3HaHue BbIpyYKH

Bblpyuka - 370 [,0X0f, BOSHMKAIOLLMWIA B XOfE 06blY-
HOW feATenbHocTM [pynnbl. Boipyyka npusHaetcs B
pa3mepe LieHbl caenku. LleHa cpenkn npeacrasns-
eT co60/ BO3MeLLeHMe, NpaBo Ha KoTopoe pynna
OXWAAET NOMyYUTb B 06MEH Ha NepeAady KOHTpons
Haf 06ellaHHbIMW TOBapamn WU ycnyramu Moky-
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naTento, 6e3 yyeta CyMmM, Mosyyaemblx OT UMEHM
TPeTbUX CTOPOH. Bbipyyka npusHaeTcs 3a BbIYETOM
CKMAOK M Hanora Ha f06aBfieHHy0 cToMMOCTb. Mo
cornawenusm, rae Mpynna AeiCTBYeT Kak areHT,
pacxofibl TPETbUX CTOPOH, BK/OYAs XKenesHopo-
POXHbIN Tapue, UCKNIOYAKOTCS KaK M3 BbIPYYKH, Tak
1 13 cebectoumocTy peanusauuu (MpumeyaHue 4).

pynna npusHaeT BbIPyYyKy B MOMEHT UCMOJSIHEHUS
JIOTOBOPHbIX 06513aTe/IbCTB, Ha OCHOBAHUM YTBEPXK-
JEHHbIX [OKYMEHTOB MEXJY COOTBETCTBYHOLLMMY
cTopoHamu. Ha exerogHoit ocHoBe pynmnoit mpo-
n3BoauTCa aHanu3 addexTa NPU3HAHWA BbIpYyYKM
OT OKasaHus ycnyr no Mepe ee okasaHus. lepexo-
AAWnii 3hdEKT NO BbIPYyYKE Ha EXErogHON OCHOBE
B 6OJbLUEI CTENEHN NEpeKPbIBAET BXOASLLNIA U UC-
X0AAWMIA ocTaToK. PYyKOBOACTBO CUMTAET, UTO [laH-
Hblii 3D(EKT HE UMEET CYLLLECTBEHHOTO BNSIHUS Ha
JlaHHY0 KOHCONMUANUPOBAHHYIO (BUHAHCOBY OTYET-
HOCTb.

lpynna ocywecTBASET CNEAYIOLIME BUABI YCNYT:

TpaHCNOPTHO-3KCMEANLMOHHbBIE YCIYIU — YCAyrH,
npeAcTaBisowme coboii HeckosbKo 0653aHHO-
CTe K UCMONHEHUIO, B KaXXA0N OTAENbHOMN 3asiBKe
MOKynaTesisi, Tak Kak OHW ABNISIKOTCA OTAMUYUMBIMMU,
WAEHTUOUUMPYEMBIMU U MEXLY HAMMW HeT cylie-
CTBEHHOI uHTerpauuu. o ycnyram TpeTbyUx CTOPOH
BKJ/IOYasi TPAHCMOPTHbIE YCAYr PyKOBOACTBO CYU-
TaeT, yTo lpynna JeiiCcTBYeT KaK areHT B LaHHbIX
cornaweHusx. CooTBeTCTBEHHO, [pynna yunTbiBaet
BbIPYYKY OT KJIMEHTOB Ha HETTO OCHOBe. [lo corna-
WweHuaMm, rae lpynna AeiicTBYeT KaK areHT, pacxogpbl
TPETbUX CTOPOH, BK/IOYAs XeNe3HOAO0POXHbIA Ta-
pUd, UCKNHOYAKOTCA Kak M3 BbIPYYKH, TaK U U3 cebe-
cTtoumocTtu peanusauun (Mpumevanue 4).

OnepupoBaH1e MOABUXHBIM COCTABOM - BbIpyyKa
OT NPefoCTaBNEHNA B N0/b30BaHUE KOHTEHEPOB
BAaroHOB NpU3HAeTCs B OTYETHOM NepUoAe No Mepe
okasaHus ycnyr mo Tapudam (LeHam), yCTaHOB-
NEHHbIM B [OTOBOpPe Ha OkasaHue ycnyr. Onnata
NpOU3BOANTCA 3aKa3uyMKOM B COOTBETCTBUM C YC-
NIOBUSIMM [JOTOBOPA Ha OMepUpoBaHNE NOABUXHbIM
COCTaBOM.

Meperpys v KpenneHue rpy3oB Ha cT. [lOCTbIK —
obecneyeHne neperpysa rpysoB Mexay XenesHo-
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LOPOXHbIMW BaroHamu, NpUCNoco6ieHHbIMU Moj
pasNnyHylo WMpUHY Koneu. [loXOAbl Mo ycnyram
neperpysa U KpenneHus rpy3oB NpusHaoTcs B OT-
YeTHOM nepuofe, B KOTOPOM MpefocTaBnstoTcs
ycnyru.

TepMuHanbHas AesTeNbHOCTb — YCIYr TEPMUHATb-
HOro 06C/y)XXMBaHWUS FPY30B B BaroHax 1 KOHTelHe-
poB, BK/t0OYas NOrpy30-pa3rpy30yHble onepauun u
npouue ycnyru. [oxofbl N0 TEPMUHANBHBIM YCNy-
ram Mpu3HatoTCs B OTYETHOM MEPUOE, B KOTOPOM
NpefoCcTaBNSTCS YCAYrn.

Apenpia - npefocTaB/ieHue B apeHay MHhpacTpyK-
TYpbl FPYy30BOr0 ABOPA M BaroHOB. [J0X0fbl MO apeH-
Jie NpU3HalTCA B OTYETHOM Mepuoae, B KOTOPOM
npesocTaBASOTCA YCAYTH.

CKknafupoBaH1e M XpaHeHue rpy3oB — npefocTas-
JIeHWe YCAYr Mo XpaHeHUIo rpy30B, KOHTENHEPOB U
BaroHOB Ha TEPPUTOPUN PY30BbIX TEPMUHANOB W
CK/afl0B BPEMEHHOTO XpaHeHus. [loxodbl No cKia-
JOVPOBaHUIO W XPaHEHWUIO TPy30B MpU3HAKOTCA B
OTYETHOM MNEepPUOAE, B KOTOPOM NpeaoCcTaBnsioTCs
ycnyru.

KoMmoHeHTbI puHaHcupoBaHus

pynna He npegnonaraeT 3ak/lOYeHWe AOroBOPOB,
B KOTOPbIX Mepuop Mexay nepegaveii o6eLaHHbIx
TOBApOB WK YCNYr MOKYNaTeo M OniaToil ux Mno-
KynaTtesieM NpeBbllaeT oAnH rog. CnepfoBaTenbHo,
pynna He KOPPEeKTUPYET LieHbl CAENKU Ha BAUSHUE
BPEMEHHOIA CTOMMOCTM [iEHET.

Pe3epBbl

Pe3epBbl 0TPaXaloTCs B KOHCONUAMPOBAHHON (u-
HaHCOBOIA OTYETHOCTM TOrAa, Korga lpynna umeet
Tekywee (NpaBoOBOE WM BbITEKAtOLEe U3 MpaKTy-
Kn) 06513aTeNbCTBO B pesynbTaTe CO6bITUA, Mpou-
30LIEAWNUX B MPOWOM, @ TaKXKe CyLecTBYET Be-
POSITHOCTb TOTO, YTO NPOM3OWAET OTTOK CPEACTB,
CBSI3aHHbIX C 3KOHOMMYECKMMMU Bbirogamu, Ans
noraweHns 0653aTeNbCTBa, U MOXET GbITb MPOU3-
BeJleHa COOTBETCTBYHOLLas AOCTOBEPHas OLeHKa
aTOro 06s13aTenbCcTBa. Toraa, korga Fpynna oxuaa-
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€T, YTO pe3epB OyLeT BO3MELLEH, BO3MELLEHNE OT-
paxaeTcs Kak OTAeNbHbIA aKTUB, HO TOJIbKO TOrAa,
Korga BO3MelLeHue ABNSeTCA AOCTaTOYHO BEeposAT-
HbIM. ECnu BAUSHME BPEMEHHOW CTOMMOCTU [EHEX-
HbIX CPEACTB SIBNSIETCS CYLECTBEHHbIM, pe3epBbl
paccyuTbiBalOTCA MOCPEACTBOM  AMCKOHTUPOBaA-
HUSI OXXMAAEMOTO BGYAYLLEr0 ABWXEHUS AEHEXHbIX
CPeACcTB MO CTaBKe 40 HANOroo6/I0XeHNs, KoTopas
OTPaXaeT TEKYLLYI PbIHOYHYK OLEHKY BpeMeH-
HOW CTOMMOCTU AEHEXHbIX CPEACTB W TaM, e 310
YMECTHO, PUCKM, Mpucylue obssatenbcTsy. pu
UCMONb30BaHUN  AUCKOHTUPOBAHMA  yBeSIMYeHue
pesepBa BCNeACTBME UCTEYEHUS BPEMEHU MPU3Ha-
eTCsl KaK pacxof no NpoLeHTam.

BosHarpaxperus paboTHuKam

[pynna npeanaraet CBOMM pPaGOTHMKaM BO3Ha-
rpaXAeHus, noAnexaliue Bbinaate no oKOHYaHUM
TPYAOBOW [eATeNbHOCTU (eLMHOBPEMEHHbIE MOCO-
61s MO BbIXOAY HA NEHCHI0, MaTEPUabHYIO MOMOLLb
MEHCUOHEpaM) W MPOYME LONTOCPOYHbIE BO3HA-
rpaXaeHus paboTHUKAM (0KasaHWe MaTepuasbHOM
MOMOLLYM paboTHUKAM B Cly4ae HETPYAOCNOCO6HO-
CTH, MO CJTyyato tobunes 1 CMepTu) B COOTBETCTBUM C
MONIOXEHUSIMM KOMJIEKTUBHOIO foroBopa. [paBo Ha
MoNyyeHne BO3HArpaXaeHui, Noanexalyux ebinnia-
T€ N0 OKOHYAHWN TPYA0BOW AeATeNIbHOCTH, 06bIYHO
npefocTaBnsieTcs B 3aBUCMMOCTU OT OCTaBLUErocs
CpOKa paboTbl 40 MEHCUW U HAaNMyus Y paboTHUKA
MMHUMaJbHOrO CTa)Xa paboThbl.

BosHarpaxeHusi no OKOHYaHUM TPYAOBOW Aes-
TeNbHOCTM [pynnbl SABNATCA HeGOHAUPOBAHHDI-
MW MEHCMOHHbIMU MaHaMW C YCTaHOBJ/IEHHbIMN
BbiNaTaMu U oLeHuBatoTcs cornacHo MCPHO (IAS)
19 «BosHarpaxaeHus paboTHUKam». AKTyapHbIA 1
WHBECTULMOHHDBIWA PUCKN MO HEQOHANPYEMBIM MEH-
CMOHHbIM NaHaM C YCTaHOBAEHHbIMM BbinaaTamu
noxarcs Ha [pynny.

Mpyu oueHke HehOHAMPYEMbIX NEHCUOHHbIX MIaHOB
C YCTaHOBNEHHbIMW BbiMiaTaMX MEPBOHAYAbHO
onpefensieTcs CyMma BbINaaT, NpUYMTAKOLLUXCS
paboTHWKAM 3a OKa3aHHbIE UMM YCIYrY B TEKYLLEM
W TpeALIECTBYIOLEM Nepuomax, u (GpopmupyrTcs
aKTyapHble JonylleHus. 3aTeM onpeaensoTes Auc-
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KOHTUPOBAHHasi CTOMMOCTb 0643aTeNIbCTB MO MeH-
CUOHHOMY MAaHy C YCTaHOBJIEHHbIMU BblMaaTaMu
M CTOMMOCTb TEKYLLMX YCAYr C MOMOLLbIO MeTofa
MPOrHO3MPyeMOMn YCNOBHON eAUHNLbI.

lpynna npu3HaeT B COCTaBE NPUOLINK UK YObITKA:

e CTOMMOCTb YC/yr, OKa3aHHbIX B TEKYLLEM Mepu-
one;

e CTOMMOCTb /1t06bIX YCYr NPOLUSbIX NEPUOAOB, U
npu6bbiNb UK YObITOK, BO3HUKAIOLWMIA NPU pacyeTe
no 0653aTeNbCTBAM MJiaHa; 1

L4 l‘|I/ICTle BEJINYMHY NPOLEHTOB B OTHOLUEHUMN
06513aTe/IbCTBA NEHCUOHHOIO MaHa C yCTaHOBJ1€H-
HbIMW BbINN1aTaMu.

[pynna npu3HaeT akTyapHyt Mpu6biab WAU YObIT-
KM OT MEepeoLeHKN YNCTOr0 06513aTenbCcTBa NEHCH-
OHHOrO M/aHa C YCTaHOB/IEHHbIMU BbinnaTamy, B
COCTaBe MPOYEro COBOKYMHOro Aoxoaa. MpaBo Ha
Mony4YeHue MPOYMX LOSFOCPOYHBIX BO3HArpaxzie-
HWii pabOTHUKAM 3aBUCUT OT Hanuuusi y paboTHM-
Ka MUHUMaNbHOro cTaxa paboTbl. OLEHKa NpoYnxX
AONTOCPOYHbIX BO3HArpaxAeHuii paboTHUKam ocy-
LLeCTBNSAETCA B TeYeHWe TPYAOBON AEATENbHOCTU
pa6oTHMKa MO METOAMKe, KOTopas MCMob3yeTcs
npu pacyeTe He(OHANPYEMbIX MEHCUOHHBIX NIaHOB
C YCTaHOBNEHHbIMM BbiMiaTamMm.

B oTHOLLEHMM NPOYMX AOJITOCPOYHbIX BO3HArpaXe-
HWiA pa6oTHUKaM [pynna npusHaeT CTOMMOCTb TeKy-
LWMX U NPOLLbLIX YCAYT, YUCTYHO BENANYUHY NMPOLIEH-
TOB Ha YNCTOE 063aTeNIbCTBO, aKTyapHble Np16bIIY
UK yobITKN (MEpeoLieHKa YNCTOro 0653aTeNnbCTBa)
B COCTaBe Npuobblnei nnu yobiTKOB. B cOOTBETCTBUM
C TpeboBaHMAMMW 3akoHoAaTeNbcTBa Pecny6mmku
KasaxcTtaH [pynna ocyuiecTBAseT niatexu B pas-
mepe 10% OT BO3HArpaAeHusi paboTHUKOB, HO He
6onee 425.000 TeHre B MecsiL ¢ 1 siHBaps 2024 roga
no 31 gekabps 2024 roga (350.000 TeHre B MecsL
c 1 auBapsa 2023 roga no 31 aekabps 2023 roaa),
B KayecTBe OTYMCIeHUN B EAMHBIA HAKOMUTESbHBbI
MEHCUOHHbIN (OoHA. 06s3aTeNnbHble MEHCUOHHbIE
B3HOCbI y1EPXMBAOTCS U3 BO3HArpaXAeHuUs paboT-
HUKOB. [pynna He MMeeT KaKux-nn6o Apyrux oba3sa-
TeNbCTB MO NMEHCUOHHbBIM MaaTeXam.
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MHOCTpaHHaf-I BajioTa

KoHconupupoBaHHas (uMHAHCOBas OTYETHOCTb
npefCcTaBfieHa B TeHre, KOTOPbIA Takxe sBNsET-
¢ (QYHKUMOHANbHO BantoTo MaTepUHCKON op-
raHusauun. [na kaxpgoir opraHusauum [pynna
onpefenser (QyHKLMOHANIbHYIO BastoTy, U CTaTby,
BK/Il0OYaeMble B ()UHAHCOBYK OTYETHOCTb KaX[oi
OpraHu3auuu, OLEHMBAKTCA C WUCMONb30BaHMEM
3T0 PYHKLMOHANbHO BankoThI.

Onepauun u ocTaTku

Onepauuu B MHOCTPAHHOIA BastoTe NEPBOHAYaNbHO
0TpaXatoTcs OpraHusauusmu Ipynnbl B QyHKLM-
OHanbHOl BantoTe B MepecyeTe Mo COOTBETCTBY-
IOLMM KypcaMm Ha AaTy, Korfa orepauusi BrepBble
Y/AOB/ETBOPSIET KPUTEPUAM NPU3HAHUS.

MoHeTapHble akTUBbI U 0653aTeNbCTBa, JEHOMUHM-
poBaHHble B WHOCTPaHHbIX BanoTaX, NepecyuThbl-
BalOTCA B (PYHKLMOHANbHYO Ba/OTY MO Kypcam Ha
OTYETHYIO AaTy.

PasHuLbl, BO3HMKalOWME MPU MOTALIEHUN UK Me-
pecyeTe MOHETApPHbIX CTaTell, NPU3HAKOTCS B COCTa-
BE NpM6bINN UK yobiTKA.

HemoHeTapHble cTaTbi, OLEHWBAEMble MO WCTO-
PUYECKON CTOMMOCTM B MHOCTPaHHON BaloTe,
MepecynTbiBalOTCA C WUCMNONb30BAHUEM O6MEH-
HbIX KYpPCOB Ha faTbl NEPBOHAYabHbIX OMNepaLmit.
HemoHeTapHble CTaTb, OLEHWBAEMbIE MO Crpa-
BEAJIMBOW CTOMMOCTM B WHOCTPaHHOW BanioTe,
MEepPecyMTbIBAOTCA C MCMONb30BaHUEM OO6MEHHbIX
KYPCOB Ha JaTy OMnpeAeneHns CnpaBeAnnBoi CTo-
umocTH. MpubbIb UAKN YObITOK, BO3HUKAIOLME MPK
nepecyeTe HEMOHETApPHbIX CTaTel, OLEHWBAEMbIX
Mo cripaBeA/MBoON CTOMMOCTU, YYUTbIBAOTCS B CO-
OTBETCTBMW C MPUHLMNAMMU NPU3HAHWA MPUOBINK
UK y6bITKa OT USMEHEHUS CNPaBeANNBOI CTOMMO-
CTHW CTaTbM (T. €. KypCOBble pasHuLbl OT NepecyeTa
BaNIKOTbI MO CTaTbsIM, NPUOLINN U YObITKM OT Nepeo-
LLeHKU MO CpaBeAnNBOI CTOMMOCTM KOTOPbIX Npy-
3HatoTce B cocTaBe IMC[, nn6o npubbinm unm yobiT-
Ka, TaK)Xe npusHatoTcs 6o B cocTase MCU, nm6o
B COCTaBE NpM6bIIN UK y6bITKA COOTBETCTBEHHO).
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[llatoii onepauun ans ueneit onpefeneHns Texkytle-
ro 06MEHHOro Kypca, KOTOpbIii AO/KEH UCMOMb30-
BaTbCA NPW NepBOHAYasbHOM NPU3HAHMW COOTBET-
CTBYIOLLEro aKTUBA, pacxoda Wnu aoxoaa (Unu ero
yacTu) Npu NPeKpaLLeHuu NpU3HaHWUS HEMOHeTap-
HOr0 aKTMBa WM HEMOHETApPHOro 0653aTenbCTBa,
BO3HMKAIOLLWX B pesynbTaTe COBEPLUEHMUS UK NONTY-
YeHWsi NpeABapuTeNIbHON onnaTbl, ABNSAETCS AaTa,
Ha KoTopyto pynna nepBoHayasbHO NPU3HAEeT He-
MOHETapHbIii aKTUB UK HEMOHETapHoe 0b6s3aTesb-
CTBO, BO3HMKatOLLWe B pe3ysibTaTe COBEPLUEHUS Nau
nonyyeHus npepBapuTesibHO onnatbl. B cnyvae
HECKOJIbKMX Onepauuii COBEpLUEHUS WU nosyye-
HWA NpeABapuTeNIbHONM onnathl [pynna onpegenser
JaTy onepauun Ans KaxAoi Bbinaatbl AN Noayye-
HWA NpeABapuTENIbHON onnaThl.

HoBble cTaHAapTbl, pasbscHeHus W nNo-
NpaBKU K [EeACTBYIOLLMM CTaHAApTam M
pa3bsCHEHUAM

MonpaBkn k MC®O (IFRS) 16 «06s3aTesnbcTBa Mo
apeHje npu npogaxe ¢ 06paTHoi apeHgom»

B cenTs6pe 2022 roga Coetr no MC®O BbinycTun
nonpasku K MC®O (IFRS) 16, yTouHstowwne Tpeto-
BaHUsl, KOTOPble NPOAABEL-apeHAaTop UCMONb3YeT
Mpu OLIEHKe 06513aTeIbCTBA MO apeH/e, BO3HUKaAL0-
LLero B onepawuu Npojaxu ¢ obpaTHoi apeHAoM,
yTo6bl rapaHTMpPOBaTb, UTO MpPOAaBEL-apeHAaTop
HE MpPU3HAEeT KaKyl-Mbo CyMMy MpuGbianM WUam
ybbITKa. 3TO OTHOCUTCA K MpaBy WCMOJIb30BaHMS,
KOTOPOE OH COXpaHsieT.

MonpaBKN He OKa3anu BAMSHUS HAa KOHCONNAMPO-
BaHHY GUHAHCOBYHO OTYETHOCTb pynnbl.

MonpaBku k MC®O (IAS) 1: Knaccugukaums o6s3a-
Te/IbCTB Kak KPaTKOCPOYHbIX U JOIrOCPOYHbIX

B anBape 2020 roga u oktsiope 2022 roga CoBeT
no MC®O BbinycTun nonpaBKn K NyHKTam 69-76
MC®O (IAS) 1, yTouHsitowme Tpe6oBaHus K Knaccu-
dunkauum 0653aTeNbCTB Kak KPaTKOCPOYHbIX U J0JT-
rOCpPOYHbIX. [TonpaBKN YTOYHAIOT:

e Y70 nogpasymeBaeTcs Nog NpaBoM Ha 0TCPOUKY
yperynupoBaHus;
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e [lpaBO Ha OTCPOYKY [OMKHO CyLLECTBOBATb Ha
KOHEL, OTYETHOTO Nep1oaa;

e Ha Ty Knaccm’pm(aumo He BJIAET BEPOATHOCTb
TOro, YTo opraH1M3aLua BoCnoJib3yeTca CBOUM rpa-
BOM Ha OTCPOYKY;

® Ycnoeus 06s3aTeNbCTBa HE MOBAMUAT Ha €ro
Knaccu(uKaLyio ToNIbKO B TOM CJlyyae, eCv BCTPO-
eHHbIii B KOHBEPTUPYEMOE 06513aTeNIbCTBO NPOU3BO-
AHbI MHCTPYMEHT caM Mo ce6e ABNSETCS 40EBbIM
NHCTPYMEHTOM.

Kpome Toro, 6b110 BBEIEHO TPE6OBaHUE, COFNAcHO
KOTOpPOMY NpeAnpusiThe LOMKHO PacKpbiBaTb WH-
GopmMaumio, Koraa 0643aTeNbCTBO, BO3HUKAIOLLEE
U3 KPeAWUTHOro A0roBopa, Knaccubuumpyetcs Kak
[ONITOCPOYHOE U NPaBO NMPEANpPUATUS Ha OTCPOUKY
norawieHusi 3aBUCUT OT COBNIOAEHNS BYayLINX 06S-
3aTeNbCTB B TEYEHWE ABEHAALATU MECALEB.

CTaHgapThl BbiMyLEHHbIE, HO ellje He BCTYMUBILNE B
cuny

Mo cocTosiHuto Ha 31 fekabps 2024 roga 6bian ony-
6/IMKOBaHbl HOBbIE MONPaBKM K CTaHAapTaM: .

e [lonpasku kK MC®O (IAS) 21 - «OTcyTCTBME BO3-
MOXHOCTU 06MeHa BantoT» (BbIMyLLEHbl B aBrycTe
2023 ropa);

e [lonpaBku kK MC®O (IFRS) 18 «MpeacTaBneHne
1 packpbITUE MHDOpPMaLUK B HUHAHCOBON OTYETHO-
cTu» (BbinyleHbl B anpene 2024 roga);

e [lonpasku k MC®O (IFRS) 19 «[louepHue opra-
HU3aLuKM 6e3 Ny6NNYHOI NMOAOTYETHOCTU: PacKpbl-
TWe Hdopmaummn» (BbinylleHbl B Mae 2024 roaa).

Oxupaetcs, 4To nonpaBkn He OKaXyT CYyLLECTBEH-
HOro BJINAHNA Ha d)VIHaHCOBYIO OTYETHOCTb prnnbl.

BaxHbie pacyeTHble OLEHKM M MPOGECcCUOHaNbHbIE
CYXAEHUS B MPUMEHEHUN YYETHOI MOTUTUKH

lpynna npon3BOAMT pacyeTHbIE OLIEHKU U JomyLye-
HWSl, KOTOpble BO3AECTBYIOT Ha OTpaXaemble B
(MHAHCOBOI OTYETHOCTN CYMMbI U Ha GanaHcoByH
CTOMMOCTb aKTUBOB U 06513aTeNIbCTB B CNEAYIOLIEM
(Gu1HaHCOBOM rofly. PacyeTHble OLIEHKN U CYXAEeHus
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nofBepratoTcs NOCTOSHHOMY aHaNN3y U OCHOBaHbI
Ha MpOLIJIOM OMbITE PYKOBOACTBA M APYrux dak-
TOpax, B TOM YUCJIE HA OXMAAHUSX OTHOCUTENbHO
OyAyWMX COObITUI, KOTOPbIE CYMTAOTCA 06OCHO-
BaHHbIMW B CJIOXMBLIMXCS O06CTOSITENIbCTBAX. B
npoLecce MPUMEHEHUS YYETHON MONUTUKU PYKO-
BOACTBO TaKXe MCMno/ib3yeT NpodeccuoHanbHble
CYX[EHUSI, 33 UCKITOYEHNEM CBSI3aHHbIX C pacyeT-
HbIMW OLieHKaMu. MpodeccroHanbHble CYXAEHUS,
KOTOpble 0Ka3bIBalOT Haubonee 3HauYUTEIbHOE BAU-
SIHME Ha CYMMbl, OTPaXXE€HHbIe B KOHCONMANPOBAH-
HOIl MHAHCOBOI OTYETHOCTM, U PaCYeTHbIE OLEH-
KW, KOTOpPble MOTYT MPUBECTM K HEO6XOAUMOCTH
CYLLECTBEHHOW KOPPEKTUPOBKM 6anaHCOBOI CTOU-
MOCTW aKTMBOB W 06513aTe/IbCTB B TEYEHUE Crefy-
toLero GUHaHCOBOrO FOfa, BKIKOYAIOT CeAYyHoLLMe:

Mpu3HaHKe BbIPYYKH OT TPAHCMOPTHO-IKC-
negULMOHHDIX ycnyr

TpaHCMOPTHO-3KCMEAULMOHHbIE YCYTU — YCAyry,
npefcTaBnsiowue CO60NM HECKONbKO 06s3aHHO-
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CTEN K UCMOMHEHUIO, B KAX/J0N OTAENbHOI 3asBKe
nokynaTensi, Tak Kak OHW ABAAKTCA OTAUYUMbIMMU,
WAEHTUOULMPYEMBIMU N MEXIY HAMMW HeT cylie-
CTBEHHOI WHTerpauun. Mo ycnyram TpeTbux CTO-
POH BK/IKOYAsA TPAHCMOPTHbIE YCAYrWN PYKOBOLCTBO
CYMTaeT, YTO N0 AaHHbIM cornalleHusm pynna Bbl-
CTynaeT B KayecTBe areHTa W Ha OCHOBAaHWUU 3TOrO
NPU3HaET BbIPYYKY B YUCTON CyMMe BO3MELLEHMS,
npaBo Ha KoTopoe [pynna yAepXuBaeT B 0OMeH Ha
CBOM YCNYru Kak areHTa.

Mo cornaweHusm, rae Fpynna fencTBYeT Kak areHT,
pacxoAbl TPETbMX CTOPOH, BK/OYas XeNnesHopo-
POXHbIA Tapud, MCKOYAKTCH KakK M3 BbIPYYKM,
TaK M U3 OMepaLuoOHHbIX pacxofoB. B pesynbrate
TaKoro yyeta CyMMa XeNle3HOLOPOXHOro Tapuda u
yCNnyr CTOPOHHWUX OpraHusauuii, HeNoCPeACTBEHHO
OTHOCAILUMXCS K JaHHbIM BUAAM YCAYr, UCKIHOYEH-
Hasi Kak 13 BbIPYYKH, TaK N U3 OMEPaLMOHHbIX pac-
X00B, cocTaBuna 264.962.385 Tbicsy TeHre 3a roj,
3aKoHuMBLIMiica 31 fekabps 2024 roga (2023 rog;
165.686.331TbicsiYa TEHTE).

4. KNIOYEBBIE BYXTAJITEPCKUE OLLIEHKW U NPO®ECCUOHANBHBIE
CY)XXOEHUA B MPUMEHEHWUN YYETHON MOJIUTUKN

O6ecLieHeHne He(UHAHCOBbIX AKTUBOB

pynna npoBOAWT aHan13 NPU3HAKOB 06eCLIeHeHMs
OCHOBHbIX CPEACTB Ha KaX[yl OTYETHYH Aary.
Mpu3Haky, ykasbiBawline Ha BO3MOXHOe 06ec-
LLleHeHMe TeKyLLeii CTOMMOCTM OCHOBHbIX CPeACTB,
BbISIBNAKOTCA B pe3ynbTaTe MIaHOBbIX WHBEHTa-
pusauuid, NpPoBOAMMbBIX Mepej OTYETHOW [AaToM,
NPOBOAMMbIX TEXHMYECKUMU Chyxbdamu [pynnbl.
B cnyyae BbiIBNeHus n060Oro Takoro npusHaka
OCYLLECTBASAETCA OLieHKa BO3MELLAaeMOli CTOMMO-
CTU aKTWBa ANA ONpejAeneHus pasMepa yobiTka oT
06ecLieHeHNs (ecnm TakoBOe UMeeT mecTo). Eciu
HEBO3MOXHO OLIEHWUTb BO3MELLAEMYH) CYMMY Ans
OTZAENbHOro akTuBa, pynna onpefenser Bo3MeLla-
eMYyH0 CYMMY efiMHULbl, FEHEPUPYIOLLEli JEHEXHble
notokn (“EFAMN"), K KOTOPOIi NPUHALNEXNT AKTMB.
Ecnu Bo3sMewaemas cymma aktusbl (unu ETAIM)

MeHbLUE, YeM ero TekyLass CTOMMOCTb, TO TeKyLLas
cTouMocTb akTuea (EF[[) yMeHbluaeTcs 1o Bo3Me-
LLaeMOi CyMMbl aKTuBa. YObITOK OT 06eCLieHeHUs!
HeMe[JIeHHO Mpu3HaeTcs B KauyecTBe pacxofa rne-
puopa.

Ha ocHoBaHWW mpoAenaHHoro aHanusa PykoBop-
cTBO [pynnbl He BbISIBUIO NPU3HAKOB MO 06ECLiEHE-
HUIO He(MHAHCOBbLIX akTMBOB Ha ypoBHe EF[I Ha
31 pekabps 2024 ropa, BOCCTaHOB/IEHNE YObITKA OT
06eCLIEHEHUSI OTPaXKeHo Ha cymMy (7.636) Tbicsy
TeHre (2023 rog;: 187.597 Tbicay TeHre).

OnpepeneHune cpoKa apeHAbl N0 fLOroBopaM
apenpbl - [pynna B KayecTBe apeHpaTopa

lpynna onpefensieT CPoK apeH/bl Kak He Noanexa-
LWMii [OCPOYHOMY MPEKPALLEHUIO NMEPUOL apeHAbl

151



ANNUAL

REPORT

2024 G ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

BMecCTe C nepuogamn, B OTHOLIEHUU KOTOPbIX Npen-
YCMOTPEH OMNUWOH Ha npoasieHue apeHAbl, eciun
MMeeTcAa AoCTaTtovyHad yBEPEHHOCTb B TOM, YTO OH
6y,D,ET MUCMOJIHEH, UKW nepuogamMu, B OTHOLLUEHUMN
KOTOPbIX NPeAYCMOTPEH ONUMOH Ha NpekpaleHue
apeHabl, eCiu UMeeTCAa AOCTaTOYHaa YBEPEHHOCTb
B TOM, 4YTO OH He 6yﬂ,eT MUCMOJIHEH.

Y Tpynnbl MMeeTcsi HEeCKONbKO AOrOBOPOB apeH-
Abl, KOTOPbIE BKJIHOYAOT OMLMOH Ha MpeKpalyeHne
apeHabl. [pynna NpuMMeHsET CyXAEHUE AN OLieHKU
TOro, MMEETCH /M Y Hee A0CTaTOYHas YBEPEHHOCTb
B TOM, YTO OHa UCMOJIHWT OMLUOH Ha NpeKpalleHne
apeHAbl. Mpy 9TOM OHa Y4YMTbIBAET BCE YMECTHbIE
(bakTopbl, KOTOpble MPUBOAAT K BO3HUKHOBEHMIO
9KOHOMMYECKOTO CTUMYNa A1l UCTIOSIHEHUS OMLKU-
oHa. Mocne patbl Havyana apeHfbl Fpynna noBTOp-
HO OLIEHMBAET CPOK apeHAbl NpPWU BO3HUKHOBEHUM
3HAYMTENbHOro CO6bITUS NUGO U3MEHEHNSI 06CTOS-
TeNbCTB, KOTOPOE MOAKOHTPOJbHO [pynne u BAuserT
Ha ee CrMoCOGHOCTb UCMOAHUTD (MW HE UCMOSIHUTD)
OMUMOH Ha NpekpalleHne apeHbl (Hanpumep, 3Ha-
YUTENbHOE YCOBEpLIEHCTBOBAHUE apeHA0BaHHOIo
UMYLLECTBA UM 3HAUNTENbHAs afanTaLus apeHo-
BaHHOTO aKTWUBa Mop, HyX bl [pynnbl).

Mepuoabl, B OTHOLWEHUM KOTOPbIX MPELyCMOTPEH
OMUMOH Ha MpeKpalleHne apeHAbl, YYUTbIBaTCA
npy onpeseneHni Cpoka apeH/bl ToNIbKO B TOM CIy-
yae, Korfja MMeeTcs [I0CTaTOYHas YBEPEHHOCTb B
TOM, YTO OHM He 6YAYT UCMOJHEHbI.

ApeHpa - oL,eHKa CTaBKM NPUBJIEYEHHUS BO-
NOJIHUTENbHbIX 3aeMHbIX CPeACTB

[pynna He MOXeT Jierko OnpefenuTb MPOLeHT-
HYI0 CTaBKy, 3a/lOXEHHY0 B [OroBOpe apeHpbl,
MO3TOMY OHa WCMOJMb3yeT CTaBKy MpUBJIEYEHUs
LOMOJIHUTENbHbIX 3aEMHbIX CPEeACTB /15 OLEHKM
06s13aTenbcTB Mo apeHfe. CTaBka MpuBReyYeHus
LOMONHUTENbHbIX 3aeMHbIX CPEACTB — 3TO CTaBKa
MpoLeHTa, No KoTopoii [pynna Morna 6bl NpuBeYb
Ha aHanoruyHblii CPOK W MPWU aHanorMyHoM o6e-
CMeYeHN 3aeMHble CPeACTBa, HEOOXOAWUMbIe Ans
MoflyYeHUs: aKkTUBa CO CTOMMOCTbIO, aHanorMyHon
CTOMMOCTU aKTWBa B GopmMe npaBa Mosib30BaHUA
B @HaJIOTNYHbIX 3KOHOMMWYECKUX YCNOBUAX. Takum
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00pa3oM, CTaBKa MpUBNEYEHUS [OMONHUTENbHbIX
3aeMHbIX CPeACTB OTpaXkaeT MpPOLEHT, KOTOPbIiA
pynna «AonmkHa 6bina 6bl 3annaTUTb», U €ro onpe-
AeneHne TpebyeT UCMOJSIb30BAHUS PACYETHbIX OLie-
HOK, ECNN HabtoAaeMble CTaBKM OTCYTCTBYHOT JIM60
ec/1 Habnitogaemble CTaBKM HEOOXOAMMO KOppeK-
TUpOBAaTb A1 OTPAXeHUs yCnoBuiA apeHabl. [pynna
onpefensieT CTaBKy MPWUB/EYEHUS AOMONHUTENb-
HbIX 3aeMHbIX CPEACTB C UCN0/b30BaHNEM Hab0-
[aeMblX UCXOLHbIX AaHHbIX (TakuX KaK PbIHOYHbIE
MPOLIEHTHbIE CTABKM), MPX UX HAIMYNM, U UCTIONb3Y-
€T OnpefieNeHHble pacyeTHble OLEHKH, creunduy-
Hble 4719 OpraHusauum.

OLeHOYHbIIf pe3epB Noj, OXXKUAaeMble Kpe-
AUTHbIE YObITKH NO TOProBoii e6MTOPCKOMA
3a/;0/DKEHHOCTH ¥ aKTUBaM MO J0roBopy

[pynna ucnonb3yeT MaTpuuly OLEHOYHbIX pesep-
BOB Ana pacyeta OKY no ToproBoii Ae6UTOPCKOA
3a[J0/DKEHHOCTM W aKTUBaM Mo AoroBopy. CTaBKku
OLIEHOYHbIX PEe3epBOB YCTaHaBJWBAOTCA B 3aBU-
CMMOCTM OT KOJIMYEeCTBa JHel NPOCPOYKM MmiaTexa
AN TPYnn PasfnyHbIX KAMEHTCKUX CErMeHTOB C
aHanornyHbiMM XapaKTePUCTMKAMM BO3HWUKHOBE-
HWS Y6bITKOB (T. €. MO reorpaduyeckomy PeruoHy,
TUNY NPOAYKTA, TUNY W PEATUHTY NoKynaTenei, obe-
CMEYEHMIO MOCPEACTBOM aKKpPeLUTUBOB W ApYrux
(opMm CcTpaxoBaHWs KpeauUTHbIX PUCKOB).

MepBOHayanbHO B OCHOBE MaTpULbl OLLEHOYHbIX pe-
3epBOB NIEXaT HabMoAaeMble JaHHble BO3HUKHOBE-
Hust fedonToB B NpoLbIX Nnepuogax. [pynna byaet
06HOBAATbL MaTpULYy, YTO6bI CKOPPEKTUPOBATb MPO-
LWbIA ONbIT BOSHUKHOBEHUS KPEAUTHbIX YObITKOB
C yyeToM MNpoOrHo3Hoi WHpopmauuu. Hampumep,
€CNN B TEYEHUE CIIEAYIOLLEr0 rofa OXXMAAeTCs YXya-
LWeHUe NPOrHO3MPYeMblX 3KOHOMUYECKMX YCNOBMUIA
(Hanpumep, BBIT), yTo MOXET MPUBECTU K YBENU-
YeHuto cnyyaeB Aedonta B NPOU3BOACTBEHHOM
CeKTope, TO UCTOPUYECKMIi YpOBEHb JedonTta Kop-
pekTupyetcs. Ha kaxayto 0TYeTHyt0 AaTy Habnoaa-
emble [laHHble 06 ypoBHE AedonTa B NpeAblgyLLmx
nepuogax 06HOBASAKTCA U U3MEHEHUS| MPOrHO3HbIX
OLIEHOK aHanu3upyoTcs.

OueHka B3aMmoCBA3N MeXAy UCTOPUYECKUMU Ha-
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6/l04aeMbiMU YPOBHSIMU  AedonTa, MPOrHo3upye-
MbIMU 3KOHOMUYeckumu ycnosusamu u OKY asns-
eTCsl 3HaUMTENbHOW PacyYeTHOI OLLeHKON. BennunHa
OKY yyBcTBMTENbHA K U3MEHEHUSIM B 06CTOATESb-
CTBAaX W MPOrHO3MPYEMbIX 3KOHOMMYECKMX YCIIO-
BUSIX. MpOLWbIA ONbIT BOSHUKHOBEHUSI KPeAUTHbIX
y6bITKOB pynnbl U NPOrHO3 9KOHOMUYECKUX YCIIO-
BUI TaKXe MOryT He ABMSATbHCA MOKasaTelbHbIMK
ans daktuyeckoro gedonrta nokymatens B 6yny-
weM. Mudopmaumsa o6 OKY no toprosoit gebutop-
CKOIi 3af0/mKeHHOCTH pynnbl 1 akTMBam Mo LOro-
BOpY packpbiTa B Mpumeyanmu 10.

CpoK nosnesHoii cnyX6bl 06HEKTOB OCHOB-
HbIX CPeACTB

[pynna nepecMaTpuBaeT OCTaBLUWIACA CPOK Mosies-
HOIA CNYXX6bl OCHOBHbIX CPEACTB Ha KaXAYI0 OTYET-
HYl0 AaTy U, B Cllyyae eciim OXufaHusi oTnnyatoTcs
OT NpeablAyLLei OLEeHKN, UBMEHEHUS YYUTbIBAKOTCA
MEPCMEKTUBHO KaK M3MEHEHMSA B YYETHbIX OLLEHKaX
B cooTBeTCTBUU ¢ MCHO 8 «YyéTHas nonutuka, us-
MEHEHMS B YYETHbIX OLLEHKaX 1 OLIMOKN».
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OueHKa (MHAHCOBBIX MHCTPYMEHTOB MO
cnpaBeAJ/IMBON CTOMMOCTH

B cnyuasx, korga cnpaBeg/inBas CTOMMOCTb (UHaH-
COBbIX aKTMBOB M (MHAHCOBbIX 06513aTeNbCTB, NPU-
3HaHHbIX B O0TYeTe 0 HUHAHCOBOM MOMIOXEHNU, HE
MOXET 6blTb onpejeneHa Ha OCHOBaHWUN KOTUPOBOK
Ha aKTUBHbIX pbIHKaX, OHa OMnpejenseTcs ¢ UCMoJb-
30BaHMeM Mofesieil OLieHKH, BKItoYas Mofienb Aunc-
KOHTUPOBaHHbIX [EHeXHbIX MOTOKOB. B kayectBe
UCXOAHbIX AAHHbIX AN 3TUX MOZesNell N0 BO3MOX-
HOCTM Mcnonb3yeTcs WHGopMauus c Habniopae-
MbIX PbIHKOB, OlHAaKO B Tex Cryyasx, Korga ato He
npeAcTaBiseTcss MNPaKTMYECKU OCYLIeCTBUMBbIM,
ANl YCTAaHOB/IEHMUs CpaBeAnBOil CTOUMOCTH Tpe-
OyeTca onpegeneHHas Jons cyxgeHus. CyxaeHus
BKJ/IOYAIOT YYEeT TaknX UCXOAHbIX AaHHbIX, KaK pUCK
NINKBUHOCTH, KPeJUTHbIA PUCK W BONATUIbHOCTD.
M3mMeHeHUs B JONYLEHUAX OTHOCUTENbHO AaHHbIX
(aKTOpOB MOryT OKa3aTb BAMSHWE Ha cnpaBejJiu-
BYIO CTOMMOCTb MHAHCOBbIX MHCTPYMEHTOB, OTpa-
)XEHHYI0 B QMHaHCOBOW OTYETHOCTYW. bonee nogpo6-
Has uHdopmauus npuBogutcs B MpumeyaHun 30.
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5. OCHOBHbIE CPE[JICTBA
OCHOBHbIe CpeAcTBa Mo cocTosiHmio Ha 31 fekabpsi 2024 n 2023 rogoB NpefcTaBAeHbl CNeLyOLMM 06pa3om:
B ThICSYAX TeHTe Jemnst 3panna Coopyenus I'IepeAaTo_quble MauuuHbl 1 Yene3HoA0pOXKHbIH TpaHcnopTHble Mpouee He3aBepueHHoe WUroro
ycTpoiicTBa o6opyaoBaHue TpaHcnopt cpeacTBa CTPOUTENbCTBO
CtoumocTb Ha 1 aHBaps 2023 roga 331.230 3.564.237 7.771.870 251.952 6.641.566 31.958.229 1.566.581 337.154 1.559.257 53.982.076
62.697 2.044.331 22.666 = 352.395 = 126.970 157 863.611 3.472.827
lMpuo6peTeHus
BbI6bITHS = (358.521) = = (40.059) (31.842.961) = (3.725) (59) (32.245.325)
MepeBop 13/B KaTeroputo (1.737) ~ ~ ~ ~ ~ ~ ~ B (1.737)
WNHBECTULIMOHHAA HEABUXUMOCTb
BHYTpeHHWe nepemelLeHus = 10.900 = = 155.330 = = = (166.230) =
Ha 31 peka6ps 2023 roga 392.190 5.260.947 7.794.536 251.952 7.109.232 115.268 1.693.551 333.586 2.256.579 25.207.841
HakonneHHbl1 USHOC U 06ECLIEHEHNE
Ha 1 suBaps 2023 roga - (905.196) (2.242.042) (161.606) (4.043.890) (4.000.565) (1.102.974) (246.652) (1.055.513) (13.758.438)
HauucneHo 3a rog usHoca = (58.880) (171.749) (3.914) (358.069) (1.364.464) (84.386) (26.590) = (2.068.052)
PesepB nog o6ecLieHeHne = = (1.145) = (11.233) = = = (17.230) (29.608)
Bbi6bITHSA = 278.270 = = 33.596 5.293.742 = 3.685 = 5.609.293
Ha 31 geka6ps 2023 roga - (685.806) (2.414.936) (165.520) (4.379.596) (71.287) (1.187.360) (269.557) (1.072.743) (10.246.805)
banaHcoBas CTOMMOCTb
Ha 31 peka6ps 2023 roga 392.190 4.575.141 5.379.600 86.432 2.729.636 43.981 506.191 64.029 1.183.836 14.961.036
CtoumocTb Ha 1 aHBaps 2024 roga 392.190 5.260.947 7.794.536 251.952 7.109.232 115.268 1.693.551 333.586 2.256.579 25.207.841
80.803 2.113 3.350 453.677 = 117.343 512 1.527.075 2.184.873
MpuobpeTenus
Bbi6bITUA - (558.685) (158.771) (5.924) (459.984) - (4.031) (24.706) (1.354) (1.213.455)
Flepesoa us/s kateropitio - 78.467 - - - - - - (493.934) (415.467)
NHBECTULMOHHASA HEABMXUMOCTb
BHyTpeHHWe nepemelLeHus = = 243.299 = 79.094 = 38.325 = (360.718) =
Ha 31 gekabps 2024 roga 392.190 4.861.532 7.881.177 249.378 7.182.019 115.268 1.845.188 309.392 2.927.648 25.763.792
HakonneHHbIi M3HOC 1 06ecLieHeHne
Ha 1 sHBaps 2024 roga - (685.806) (2.414.936) (165.520) (4.379.596) (71.287) (1.187.360) (269.557) (1.072.743 (10.246.805)
HauncneHo 3a rog usHoca - (89.607) (173.008) (4.224) (438.727) (6.519) (92.389) (24.463) - (828.937)
PesepB nog o6ecLieHeHne = (38) (1.132) = (1.557) = (2.284) (11) (17.849) (22.871)
Bbi6bITHA = 47.727 82.300 3.511 447.371 = 4.031 24.520 1.354 610.814
MepeBop U3/B KaTeroputo B (54.040) B B B ~ ~ ~ ~ (54.040)
WNHBECTULMOHHAA HEABMXUMOCTb
Ha 31 geka6ps 2024 roga - (781.764) (2.506.776) (166.233) (4.372.509) (77.806) (1.278.002) (269.511) (1.089.238) (10.541.839)
banaHcoBas CTOMMOCTb
Ha 31 pekabps 2024 roga 392.190 4.079.768 5.374.401 83.145 2.809.510 37.462 567.186 39.881 1.838.410 15.221.953

B ntone u aBrycte 2024 roga npuo6peteHsl o1 TOO
«Anatay RBM» aBTOKpaH W NOrpy3ynmku B KOSMYe-
CTBE 2 efi. N NPON3BOACTBEHHbIX HYXJ Gunanana
Mo cTaHuum LLocTbiK Ha CyMMy

cpeacTBa» M Ha cymMmy 394.533 TbicAumM TeHre no
rpynne «MaluHbl M 060pyf0BaHUE.

nnowagke MM 4a,46 gna Hyxa dunmana no ct. [lo-
CTbIK Ha cymmy 1.275.365 Tbicaum TeHre. B HacTo- B r. Anmartbl (F'TC-2), Ans CTPOUTENbCTBA HOBOMO
AWUA MOMEHT BeAYyTCS CTPOUTENIbHO-MOHTaXHble TepMUHana npousBefileH OeMOHTaX M crnucaHue
paboThl. 00bEKTOB OCHOBHbIX CPEACTB, PacnosIOKEeHHbIX Ha
TeppuTOopuK rpy3oBoro TepMmuHana NC-2.

€KTa «CTpOVITEﬂbCTBO JIOTUCTUYECKOro Komrmnjekca

KpynHbIM 06bEKTOM He3aBepLUEHHOr0 CTPOUTESIb-
CTBa MO COCTOsAHMIO Ha 31 aekabpsa 2024 roaa sBAs-
eTCSl PEKOHCTPYKLMA X[, NyTei Ha neperpysoyHon

117.343 TbicAuN TeHre no rpynne «TpaHCNOPTHble B pekabpe 2024 roga B pamkax peanusaluu npo-
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B neka6pe 2024 roga B paMkax peanu3salum npoek-
Ta «PeKOHCTPYKLMA XKene3HOAOPOXHOr0 Nogbess-
HOro MyTu (Y3KOii W LUMPOKOW KOMen) U OTKPbITOM
nnoLwaakn Ha neperpy3oyHbix Mectax N°4 n N%4a Ha
CTaHuum [JoCTbIK» NPOM3BEAEH AEMOHTAX U Cnnca-
Hue o6bekTa «MeperpysoyHoe MecTo MM-4 (3aKpbl-
TOrO TMNA)».

B pekabpe 2023 roga Mmexgy AO «HK «KTX»,
KTZ Express un AO «KepeHTpaHccepBuc» nog-
nucaHo Cornawenue N283-A0 o mepeBoge 06s-
satenbctB AO «KepeHTpaHccepsuc» B AO «KTZ

Express» Ha cymmy 21.848.328 TbicAuy TeHre.
B cyer noraweHusa  3afO/MKEHHOCTM  Me-
pen KTZ Express, AO «KepeHTpaHccepBUC»
nepesan QUTUMHroBble MAaTGopMbl B KOJIMYECTBE
4.401 egMHULbI, 6anaHcoBas CTOUMOCTb KOTOPbIX
cocTtaBuna 26.502.913 Tbicsay TeHre.

Mo cocTosiHuto Ha 31 aekabpsa 2024 rofa nepBoHa-
yasibHas CTOMMOCTb MONHOCTbIO CaMOPTU3NPOBaH-
HbIX OCHOBHbIX cpefcTtB coctaBuna 1.718.800 TbI-
caY TeHre (31 aekabpsa 2023 roaa: 1.794.430 Tbicay
TEHre).

6. UHBECTULIWOHHAA HEABUXWMOCTb

B Tbicsivax TeHre

banaHcoBas ctoumocTb Ha 1 sHBaps 2023 roga
[epesog n3 0C

BHyTpeHHuWe nepemeLlleHns

Ha 31 pekabps 2023 roga

HakonneHHbI nsHoc Ha 1 AaHBapsa 2023 roaa
HauyucneHo 3a rog

Ha 31 pekabps 2023 roga

banaHcoBas ctoumocTb Ha 31 gekabps 2023 roga

B TbicAvax TeHre

banaHcoBas cToMMOCTb Ha
1 auBaps 2024 roga

Mpuo6peTeHus

Bbi6biTHE

lMepeBog, n3 kateropum 0C
BHYTpeHHWe nepemelLeHus
Ha 31 peka6ps 2024 roga

HakonneHHblii n3Hoc Ha 1 sHBapsa 2024 roga
BbibbiTHE
HauncneHo 3a rog

Ha 31 pekabps 2024 roga

banaHcoBas cTtoumocTb Ha 31 aekabps 2024 ropa
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3emnsn 3panua WUtoro

= 4.912.163 4.912.163

1.737 = 1.737

- 59 59

1.737 4.912.222 4.913.959

= (408.031) (408.031)

= (52.923) (52.923)

(460.954) (460.954)
1.737 4.451.268 4.453.005

3emns 3paHun ECEEIETE S WUtoro

CTPOMTENIbCTBO

1.737 4.912.222 = 4.913.959
= = 124.191 124.191

= (78.467) = (78.467)

= 493.934 = 493.934

= 124.191 (124.191) =
1.737 5.451.880 = 5.453.617
- (460.954) = (460.954)

- 54.040 - 54.040

= (53.995) = (53.995)
(460.909) = (460.909)

1.737 4.990.971 = 4.992.708

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

MHBeCTMUMOHHaA HeaBMXMMOCTb [pynnbl npeg-
CTaBJIeHa KOMMEPYECKON HeABUXMUMOCTbIO B rOpo-
jax ActaHa u AnMarbl, a Tak)Xe CKnagckumu nome-
LeHusiMu B hunmanax Mpynnbi.

KpynHeiAwnM 06bEKTOM MHBECTULMOHHOW HeaBM-
XXMMOCTH ABASeTCA GU3HEC-LIeHTP B ropofe AcTaHa,
He 3aHATbI B HacToOslee BPeMS, HO yaepxuBae-
MbIi ANS CAaum B onepaLmoHHyto apeHy. MHBecTu-
LIMOHHAsA HefBMXUMOCTb B ropoge Anmatbl npep-
cTaB/ieHa OM3HEeC-LeHTPOM, KOTOpbli cpaetcs B
apeHay leHepanbHOMy KoHcynbcTBy CLUA Ynpas-
nsawouen komnanuen «AP Property Managementy,

ABOUT THE REPORT CONTACT INFORMATION

Ha OCHOBaHWM [JOroBOpa [OBEPUTENIbHOMO Yynpas-
NEHNS HeABWKMMbIM UMYLLECTBOM OT 28 CeHTAGPS
2018 ropa.

[pynna npuBnekna akKpeguMTOBAHHOrO He3aBu-
cumoro BHewHero oueHwmnka TOO «Sert Service
Group», KOTOPbIA ONpesennn pbIHOYHYK CTOUMOCTb
aKkTMBoB B pa3mepe 12.211.150 TbicAY TeHre Ha
31 pekabpsa 2024 ropa (31 pekabps 2023 ropa:
7.289.037 TbicsY TEHTE).

MpubbIIb OT UHBECTULIMOHHOW HEABUXMMOCTM 3a
ron, 3akoHumBLiMitca 31 gekabpsa 2024 ropa, npef-
CTaBJIEHA C/IEAYHOLNM 06pa3oM

B TbicAivax TeHre 2024 rop, 2023 rop,
- Jloxop OT apeHAbl MHBECTULMOHHOI HeBMXMMOCTH 1.210.985 1.149.564
- [psAMble onepawLnoHHble pacxopl (BK/IHOYas PEMOHT U TEXHUYECKOE
06CNyXWBaHWE), KOTOPbIE MPUBENW K MOSYYEHUIO JOXOAA OT apeHfbl
(BKNOYEHbI B COCTaB CE6ECTOMMOCTM MPOAAX) (76.070) (73.245)
- [psAMble onepauynoHHble pacxoApl (BK/IHOYas PEMOHT U TEXHNYECKOE
06CNY)XUBAHME), KOTOPbIE HE MPUBENM K MOYYEHUIO AOXOAA OT apeHfbl (129.744) (123.830)
(BKNHOYEHBI B COCTAB CE6ECTOMMOCTM MPOAAX)

Mpu6biab OT UHBECTULIMOHHON HELBUXMUMOCTM 1.005.171 952.489

Ha lpynny He HanoXeHO HUKaKWUX OrpaHUyeHuin B
OTHOLWIEHNN peannsaunu I/IMEIOLIJ,EVICH Yy Hee NHBe-
CTULMOHHON HefBWXUMOCTU. [pynna umeer foro-
BOpPHble 006f3aTefIbCTBa MO COBEPLUIEHCTBOBAHUIO
I/IHBECTI/IL[,I/IOHHOVI HeaABMXUMOCTK, B YaACTHOCTH,
[pynna noHecna 3atpaTbl Ha KanuTanbHblii PEMOHT
ousHec-LeHTpa B ropoge ActaHa 618.125 Tbicay

TEHre, PEMOHT M0 COCTOsAHMIO Ha 31 pekabpsa 2024
rofa 3aBeplUeH.

WUHbopmauuns 06 nepapxun cnpaBeanuBoin CTOMMO-
CTU B OTHOLUEHUN UHBECTULMOHHOW HEABUXUMOCTH
packpbiTa B [lpumeyanun 30.

7. AKTUBbI B ®OPME IMPABA M0JIb30BAHUA

lpynna apeHAyeT pasnnyHble 0OUCHBIE MOMELLEHMS
W TPaHCMOPTHbIE CPEACTBA, CPOK apeHfbl KOTOPbIX
06blYHO cocTaBnsAeT 7 nert.

B Tbicsiyax TeHre

banaHcoBas ctoumocTtb Ha 1 sHBapsi 2023 roga
Bbi6bITHSA

Mopudukauus

AmMopTun3ayms

banaHcoBas ctoumocTb Ha 31 aekabps 2023 roga

[lBUXeHNe aKTMBOB B (hOpMe npaBa Nosib30BaHuUSA
3a rof, 3akoHumBlmniics 31 pekabpa 2023 ropa,
MpeAcTaB/IeHO CeayoL MM 06pa3oMm:

3paHun
628.429
(111.737)
14.496
14(204.544)
326.644
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[1BMXKeHNe akTUBOB B OpMe npaBa Mojib30BaHUs 3a rof, 3aKoHumBLlLuniics 31 aekabps 2024 roga, NnpeAcras- [lBMXKEeHNe HeMaTepuanbHbIX akTUBOB 3a rof, 3akoHumBLlumiica 31 gekabps 2023 roaa, npeAcTaBNEHO Cnefyto-
NIEHO CNeayoLLM 06pa3oM: LMM 06pa3oM:
B TbicAyax Tenre 3nanua B TbicAyax TeHre d il L Mpouwue Uroro
obecneyeHue
banaHcoBas ctoumocTb Ha 1 siHBaps 2024 ropa 326.644
P . CroumocTs 1.066.216 1.923 1.068.139
Ha 1 anBaps 2024 roga
Bbl6bITUSA (1.669)
Mogmdmkauys 78.128 MocTynnexus = 35.893 35.893
Bbi6biTHE (935) (436) (1.371)
AmopTu3auus (194.638)
Ha 31 pekabps 2024 roga 1.065.281 37.380 1.102.661
banaHcoBas ctoumocTb Ha 31 aekabps 2024 roga 208.465
HakonneHHbl M3HOC U 06EeCLIEHEHNE
Ha 1 aHuBaps 2024 roga (804.658) (1.923) (806.581)
8. HEMATEPUAJIbHbBIE AKTUBbI Bbi6biTHe 935 145 1.080
HauucneHo 3a rog (75.918) (2.790) (78.708)
[IBMXEeHMe HeMaTepuanbHbIX aKTUBOB 3a rof, 3akoHuYuBLLMiAca 31 aekabps 2023 roga, NpeACTaBAEHO Clefyto-
. Ha 31 pekabps 2024 roga (879.641) (4.568) (884.209)
MM 06pa3oMm:
MporpammHoe banaHcoBas ctoumocTb
B TbicAyax TeHre obecneyenne Mpouune Utoro
Ha 31 peka6ps 2024 roaa 185.640 32.812 218.452
CToumocTb
Ha 1 sHBaps 2023 rona 985.873 1.923 987.796
MocTtynnexus 80.343 - 80.343
9. TOBAPHO-MATEPUAJIbHbBIE 3AMNACHI
Ha 31 pekabps 2023 roga 1.066.216 1.923 1.068.139
i B ThicAYax TeHre SlbeKatpn S LI
HakonneHHbli UsHoc K O6ECU,EHEHVIE 2024 ropa 2023 roga
Ha 1 anBaps 2023 roga (726.832) (1.923) (728.755) Matepuabi 493.086 1.039.086
(77.826) = (77.826) 3anacHble 4acTtu 91.051 56.072
HauucneHo 3a rog
Tonnueo 89.655 119.732
Ha 31 peka6ps 2023 roga (804.658) (1.923) (806.581)
ToBapbl, NpUoGPETEHHbIE A5 NPOAAXM 3.496 4.014
banaHcoBasi cTOMMOCTb [Mpoumne 117.247 85.490
Ha 31 pekabps 2023 roga 261.558 = 261.558 Wtoro ToBapHo-mMaTepuasnbHble 3anacbl 724.535 1.304.394
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10. TOPTOBAfl AEBUTOPCKAA 3AA0/TKXEHHOCTb

Mo cocTosHuto Ha 31 pekabps 2024 ropa u 31 pekabps 2023 roga ToproBas Aebutopckas 3af0/MKeHHOCTb

12. HANIOI'U K BO3MELLIEHWIO

Mo cocTosiHuio Ha 31 pekabpsa 2024 roga n 31 gekabpsa 2023 roga Haoru K BO3MELLEHNIO BKKOYAK:

Bblpa)eHa B CiieAyroLunX BantoTax:

31 pekabps 31 pekabps
B Tbicsiyax TeHre 2024 ropa 2023 ropa
B Tbicsyax TeHre L S L
2024 ropga 2023 ropga HAC 1.190.403 1.282.120
TeHre 733.146 1.249.081 CouunanbHblii Hanor 3.509 3.280
[Jonnapbl CLUA 11.999.648 4.335.424 Hanor Ha TpaHCropTHbIe cpeAcTBa 1.162 2.552
Poccuiickue py6nu = 2.406 Hanor Ha umyLiecTBo 1.113 6.911
WUtoro 12.732.794 5.586.911 MHanBUAYyanbHbIi NOAOXOAHbIA Hanor 823 617
3eMerbHblii Hanor 68 68
[poune 2.867 2.874
WToro Hanoru K BO3meLL,eHHI0 1.199.945 1.298.422
11. ABAHCbI BblJAHHbIE .
e
13. KPATKOCPOYHbIE PUHAHCOBbIE MHBECTULIUA
Ha oka3saHue ycnyr 421.113 1.200.353
MatepuHcKas KOMNaHWA OCYLIEeCTB/IAET yrpasie- COBYIO NOMOLLb, BbIJaHHY0 MaTEPUHCKOI KOoMna-
Ha npuo6peteHue ToBapoB 8.572 26.256 0
H1e CBOOOAHBIMU AEHEXHbIMU CPeACTBaMM KOMMa- Huu nop, 0.01% roaoBbiX.
MuHyC: pe3epB Mo aBaHCcaM BblAaHHbIM (49.670) (65.912) i
HUW Tpynmet nyTem B TeueHue roga, 3akoHumBLierocs 31 gekabps 2024
Uroro 380.015 1.160.697

Mo cocTosiHMio Ha 31 aekabpsa 2024 roga u 31 nekabps 2023 rona U3MeHeHWe B pe3epBe Mo aBaHcaM BblfaH-
HbIM, NPEeLCTaBMIEHO C/IEAYIOLLUM 06pa3oM:

B Tbicsiyax TeHre 2024 rog, 2023 rop,
Ha 1 aHBaps (65.912) (89.069)
HauucneHo 3a rog (38.648) (58.178)
BoccTaHoBneHo 54.890 81.335
Ha 31 pekabps (49.670) (65.912)
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K3LU NYIMHTA, KOTOPbIi 3aK/TH0YAETCA B MOJTYYEHUN
1 NpefocTaBeHNM BO3BPATHOI GpMHAHCOBOIi MOMO-
L1 MEXAY MaTePUHCKOI KOMMaHWel 1 ee foYepHu-
MU OpraHu3aLusaMm.

Ha 31 pekabps 2024 KpaTKOCPOUYHbIE PUHAHCOBbIE
MHBECTULMU [pynnbl NPeACTaBAAOT CO6OI (UHAH-

roga, [pynna npegoctaBuna BO3BPaTHYO (GWHaH-
COBYIO MOMOLLb MaTEPUHCKOI KOMMaHUM Ha CyMMY
25.051.017 TbicaY TeHre u nonyyuna Bo3spar Bbl-
JaHHol GUHAHCOBOI NOMOLWM B cymMme 25.277.667
TbicAY TeHre (2023: BbigaHo 2.643.539 ThicAY TeHreE,
nonyyeHo 9.248.996 TbicaY TeHre).
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14. DEHEXXHbIE CPEACTBA U UX SKBUBAJIEHTbI

B TbicAYax TeHre

KpaTkocpoyHble 6aHKOBCKME BKJ1afibl, B TEHTE

[leHbry Ha TeKyLMx cyeTax B 6aHke, B gonnapax CLUA
[leHbr¥ Ha TeKyLMX cYeTax B 6aHKe, B TEHIE

[leHbry Ha TeKYLMX cYeTax B 6aHKe, B POCCUIUCKMX py6nsx
[leHbru B Kacce

[leHbru B nytu

[leHbry Ha TeKyLMX cYeTax B 6aHKe, B y36EKCKNX CoMax
[JleHbry Ha TeKYLLMX CYeTax B 6aHKE, B KUTAICKMX H0aHsIX
OLEHOYHbIIi pe3epB Noj 0XWAAeMble KpeauTHbIE YObITKM

WUtoro peHexHble CpeAcCTBa U UX OKBUBAJIEHTbI

31 pekabps 31 pekabps
2024 ropa 2023 ropa
9.912.219 1.115.744
2.673.292 9.370.906

817.415 211.161
265.795 24.424
1.634 807

456 3.226

= 53

1 15

(1.084) (603)
13.669.728 10.725.733

Mo cocTosHuto Ha 31 aekaobps 2024 roga NpoLeHTHas CTaBKa MO KPaTKOCPOYHbIM 6aHKOBCKUM BKJ1ajaM COCTa-
Buna ot 13% o 14.95%, no octatkaM JeHEXHbIX CPEACTB Ha TeKyLmx cyetax oT 7% A0 9.75% COOTBETCTBEHHO

(31 pekabps 2023: 15.2% 1 2%, COOTBETCTBEHHO).

15. UHBECTULIUA B ACCOLIMUPOBAHHYIO OPTAHU3ALIUIO

B pamkax peanusauun MemopaHgyma no CoBMecT-
HOMY pPasBUTUID TEPMMUHANbHON [AeATeNIbHOCTH
ot 1 mapra 2023 ropga mexgy AO «HauuoHanbHas
KoMnaHua «KasakcTaH Temip Xonbl» 1 Xi'an Free
Trade Port Construction and Operation Co., Ltd,
3aK/IIOYEHHOr0 B LIeNAX pasBUTUA TepMUHANbHbIX
MOLLHOCTel Ha TeppuTopum Pecny6nmkm KasaxcTaH
n KnTaiickoii HapopHoii Pecny6nunku npuHaTo pe-
LLIeHne 0 COBMECTHOM co3gaHum npeanpuatua 000
«Kutaiicko- KasaxCTaHCKasi TOProBO-/IOTUCTUYE-
ckas komnaHusi» B r. Cuanb KHP. Llenbto co3paHus
npeanpuatna 000 «Kutancko-kasaxcTaHcKas Top-
roBO-NOrMCTUYECKAs KOMMaHusi» ABMSETCA CTpou-
TeNbCTBO U 3KCMAyaTauus rpy3oBOro TepMuHana,
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OKasaHue ycryr MynbTUMOZAsbHbIX MEpPEBO30K U
TEPMUHANBHbIX YCNYT.

[pynne npuHagnexuT 49-npoLeHTOB JONN y4acTus
B KomnaHum 000 «Kutancko-kasaxctaHckas Topro-
BO- JIOTUCTUYECKAs KOMMaHus». Yyactue pynnbl B
000 «KwuTaiicko-kaszaxcTaHCKasi TOProBO-NIOMUCTH-
yeckas KOMMaHus» YYUTbIBaeTCHa B KOHCONMUAUPO-
BaHHOI ()UHAHCOBOI OTYETHOCTH C UCMONb30BaHU-
€M MeTof,a L,ONeBoro yyacTus.

HwxkenpuBepeHHass Tabnuua COLEPXMUT 0006LLEH-
Hyt0 (MHAHCOBYIO MH(MOPMALMIO MO MHBECTULUAM
lpynnbl B 000 «Kutaicko-kasaxcTaHcKas TOPro-
BO-IOFMCTUYECKAS KOMMAHUSA»:

SUSTAINABLE DEVELOPMENT
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060pOTHbIE aKTUBbI

BHEO60pPOTHbIE aKTUBbI
KpaTkocpoyHble 0653aTeNbCTBa
[lonrocpoyHble o6si3aTeNbcTBa

Co6CTBEHHbI KanuTan

[Jona pynnbl B cO6CTBEHHOM KanuTane — 49%

BanaHcoBasi CTOMMOCTb MHBECTUL MK [pynnbl
Bbipyyka no 4orosopam ¢ nokynatensiMmu
CebecTonmMoCTb NPOAax
AZMWHUCTPATUBHbIE pacxofbl

[oxogbl 0T GUHAHCUPOBAHUS

[Tpoymne pacxoppl

Mpun6binb/(Y6bITOK) [0 HANOrO0GNOXKEHMS
Pacxop, no Hanory Ha npu6bINb
Mpu6bInb/(y6bITOK) 3a roA

Mpounii COBOKYMHbIA YObITOK, KOTOPbIA MOXET 6biTb pe-
knaccuduumpoBaH B cOCTaB NpuObIAM MAN YBbITKA B MO-
Crefyrowwmnx nepuoaax, 3a BblyetoM Hanora poynin coso-
KYMHbIiA Y6bITOK, KOTOPbINA He 6yAeT peknaccuduLMpoBaH B
COCTaB MpUGLINKM UNK Y6bITKA B NOCNEAYIOWMX Nepuopax,
3a BbIYETOM Hanora

NToro coBoKynHas npuébisb/(yobiTOK) 3a rog

[ons pynnbl B npu6binu/(yobITKe) 3a rog,

16. AKLLMOHEPHbIA KAMUTAJ

B 2023 rogy KomnaHus BbinycTuna SONOAHUTENIbHO
42.142 akuuid, B ToM yucne 42.141 akuuto Homwu-
Hanom 50 TbiCAY TEHre 3a OAHY akLuio, 0OLien
cTtoumocTbto 2.107.050 Thicsy TeHre, U 1 akuuto
HoMMHanoM 39.138 TbicAY TeHre. AKLMOHEPHbIi Ka-
nutan Mpynnbl no coctosiHnio Ha 31 aekabpsa 2024
roga u 31 gekabps 2023 roga coctaBun 3.401.430
ThICSY TEHre.

Mo cocTosiHmio Ha 31 fekabps 2024 rona 06bsBNEH-
HbIW, BbIMYLEHHbIA U NONHOCTHLIO OMJIaYEHHbIN aK-

ABOUT THE REPORT CONTACT INFORMATION

31 pekabps 31 pekabps
2024r. 2023r.
8.780.717 10.516.438
4.697.572 =
(346.075) (33.850)
(1.258.950 =
11.873.264 10.482.588
5.817.899 5.136.468
5.817.899 5.136.468
3.279.989 152.532
(3.063.845) (152.532)
(138.821) (54.232)
7.714 611
(13.274) (27)
71.763 (53.648)

1 -

71.764 (53.648)
71.764 (53.648)
35.164 (26.288)

LIMOHepHbIN KanuTtan pynnbl COCTOAN M3 MPOCTbIX
akuuii B konuyecTse 1.297.384 akuwii (31 gekabps
2023 r.: 1.297.384 akuum).

Ousuaengbl

B 2024 rogy KomnaHus o6bsiBuIa M BbinaaTuia au-
BUAEHAbI 3a 2023 rog Ha obuiyto cymmy 1.917.244
Tbicaumn TeHre. (2023 rog: 13.501.680 TbicsAY TeHre
3a 2022 rop).

163



ANNUAL

REPORT

2024 Q ABOUT THE COMPANY STRATEGIC REPORT

17. TOPTOBAfl KPEOUTOPCKAA 3AJ0/TXEHHOCTb

B TbicAvax TeHre

3a ycnyru
3a ToBapbl
3a 0CHOBHbIe CpPeACTBa U HemMaTephasibHble akTUBbI

WUtoro ToproBasi KpeAUTOPCKas 3af,0/1KEHHOCTb

B TbicAYax TeHre

TeHre

Jonnapbl CLUA
Kutaiickuii oaHb
Poccuiickuii py6nb
Benopycckuit py6nb
Y36eKckuit com

Utoro ToproBas KpeAUTOPCKas 3aA0/1KeHHOCTb

TOpFOBaﬂ KpeauTopckasa 3af0/IXEHHOCTb ABJIAETCA 6ECI'IpOLI,EHTHOVI W, KaK npaBuio, norawiaetcqa B Te4eHune

50-gHeBHOro cpoka.

31 pekabps
2024 ropa

1.905.147
61.591
64.444

2.031.182

31 pekabps
2024 ropa

1.150.109
878.308
2.765

2.031.182

SUSTAINABLE DEVELOPMENT

31 pekabps
2023 ropa

2.920.168
186.723
110.009

3.216.900

31 pekabps
2023 ropa

1.386.544
1.823.649
5.695
1.007

5
3.216.900

18. MPOYAA KPEOUTOPCKAA 3AA0/MKEHHOCTb N HAYUCNIEHHbIE

OBA3ATEJIbCTBA

B TbicAyax TeHre

Pe3epB Mo Hencnosib3oBaHHbIM OTMYCKaM

Peseps no Bbinnate npemuii

KpaTkocpoyHble rapaHTuiiHble 0683aTeNnbCTBa
06s13aTeNbCTBa NO APYrUM 06513aTesbHbIM U J06POBOJIbHBIM
nnarexam

3aJ0/KEHHOCTb COTPYAHUKAM

lMpoyasn 3af0/MKEHHOCTb

WUtoro npovas KpeaAuTOpCKasn 3a0/KEeHHOCTb n
HauuCJIeHHble 06513aTeNbCTBA

164

31 pekabps
2024 ropa

679.500
799.964
250.592
270.207
77.800
4.567

2.082.630

31 pekabps
2023 ropa

653.801
437.610
216.084
5.695
201.195
70.346
6.232

1.585.268

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY
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19. OBA3ATEJIbCTBA M0 JOr0BOPAM C MNOKYMNATEAMHA

06s13aTenbCTBA MO [OrOBOpPaM C MOKynaTensiMu
NpeacTaBAsAT CO60ii MpefoniaTy, NoNyyeHHyo 3a
NpefocTaB/eHUe  TPaHCMOPTHO-9KCMEANLNOHHbIX

YCAyr, YCNyr OMepupoBaHUsi, Meperpysa u Tepmu-

HanbHOW pesTenbHOCTU. KomMnaHus OXuAaeTt, uTo
JaHHan npegonnata 6yaeT NpuU3HaHa B KayecTBe
BbIPYYKM B TEYEHUE cnefytownx 12 MecsLes.

20. OBA3ATE/IbCTBA 10 BOSHATPAXXAEHUAM PABOTHUKAM

06s13aTeN1bCTBA MO BO3HarpaxneHnam pa6OTHI/IKaM

npeactaBfieHbl 06g3aTenbcTBami no BO3Harpax-

[EHNUAM NOCNe OKOHYaHUS TPYAOBOIi AeATeNbHOCTH

U npoynmm 06513aTe1bCTBAMM MO MfiaHaM C yCTa-

HOBJIEHHbIMW BbIM1aTaMMu.

[lBMXeHUe 0653aTeNbCTB MO BO3HArpaXjaeHUsaM
paboTHUKOB 3a rofbl, 3aKoHuYMBLUMeECA 31 fekabps
2024 ropa u

31 nekabps 2023 roaa, NpeAcTaBeHbl CleAy LW UM
06pasomM:

B ThicAYax TeHre 2024 rop, 2023 rop,
06uias cymma 06s3aTenbCTB Ha 1 AHBaps 113.498 325.149
Tekywaa ctoumocTb ycnyr 19.254 13.656
BbinnayeHHble BO3HArPaXaeHus (48.347) (32.867)
AKTyapHasi nepeoLeHKa, MpU3HaHHas B MPOYEM COBOKYMHOM 8.256 (164.689)
ybbITKE

AKTYapHblii Y6bITOK, NPU3HAHHbIIA B NPUObINKN 1 YObITKE 3a NEPUOA 29.562 (62.217)
Pacxogbl no npoueHTam 12.882 34.466
CTOMMOCTb NpOLUAbIX yCAyr 76.526 =
06uLas cyMMa 0653aTe/IbCTB Ha KOHEL, roja 211.631 113.498
E Igre:agﬁznogﬂsamnbcma, CPOK MOralleHusi KOTOpbIX HacTynaeT 23.869 12.007
06s3aTebCTBa, CPOK MOralieHusi KOTOpbIX HacTymaeT nocine roga 187.762 101.401
061wwas cymma obs3atenbcTB Ha 31 fekaops 211.631 113.498

OCHOBHbl€e 4ONYLLEHWUS, UCMONIb30BaHHbIe 111 OnpefeNieHns 0693aTesIbCTB MO NEHCUAM U MEAULIMHCKUM MOCO-
6USIM M0 OKOHYaHMM TPYLOBOI feATeNlbHOCTY A4S nporpaMm Ipynmbl, NpUBeEHbI HUXKE:

B npoL,eHTHOM BbipaKeHnu
CTaBKa JUCKOHTUPOBAHUS
CraBka nHdnayum

TEKy‘-IeCTb KaapoB

2024 rop, 2023 rop,

12,4% 11,91%

8,6% 6,6%

8,6% 8,2%
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21. OBA3ATEJIbCTBA N0 APEHAE 23. OMEPALMOHHDBIE PACXOAbl
[iBMXKeHNe 0643aTeIbCTB N0 apeHfe 3a rof, 3aKOHYMBLUMIACA NMPEACTABAEHO CNEAYOLW MM 06pa3oMm: B THICAYAX TEHre 2024 rop 2023 rop
B ThICAYAX TeHre 2024 rop, 2023 rop, Pacxogbl Ha onnaty Tpyga 10.141.558 8.306.772
Y} Y} *
BanaHcosas CTOMMOCTb Ha 1 AHBapS 510.083 843.188 Ycnyru CTOPOHHMX OpraHu3aLnii, OTHOCALLMECS K OCHOBHOW [eATeNIbHOCTH 3.183.390 7.044.659
MpoueHTHble pacxofbl no apeHAe (Mpumedatue 25) 88.025 130.367 DT WO SIS LGS el
BbinnaTh! (272.207) (367.101) Matepuansl 1.462.200 1.596.066
BbiGbiTHe (1.660) (111.737) AmopTu3aums 1.156.278 2.403.345
Mpouee 17.548 15.366 Hanoru, 3a uckitodeHneM Hanora Ha Npuoblb 897.397 789.829
BanaHcoBas CTOMMOCTb Ha 31 AeKasps 341780 510.083 Pa6oTbl 1 ycnyru no nepeBo3ke n 06paboTke rpy3oB 800.888 2.489.868
PeMOHT 1 06¢cnyxuBaHue 720.492 4.662.357
Bce o6asatenbcTBa no apeHe 3a 2024 n 2023 rofia 0THOCATCA K apeH e 3fiaHuii. Huxe npeacTaBieHbl CyMMbI, Pacxofibl N0 BbIGbITHIO NPOYMX JONTOCPOUHbIX aKTUBOB 602.934 133.060
MPU3HaHHbIE B COCTABE NPUObLINU UK yObITKA: KoHcynbTaunoHHble U MHGOPMaLMOHHbIE yCyru 343.863 332.643
Ycnyru oxpaHbl 310.319 349.667
B Tbicsiyax TeHre 2024 rog, 2023 rog,
KomMyHanbHble ycnyru 280.926 238.619
Pacxogbl N0 amopTu3aL/M1 akTMBOB B (hopMe npaBa nosib30BaHuUs (194.638) (204.544)
Y6bITOK OT 06€ecLieHeHNst HeUHAHCOBbIX aKTUBOB (7.636) 187.597
MpoLeHTHbIi# pacxog no o6s3atenbcTBaM no apeHae (Mpumeyatue 25) 88.025 130.367
Mpoune 590.551 648.534
®uHaHcoBbIN foxog 0T Mogudukauuy apenpl (Mpumedarue 26) 551 49.245
WToro onepavoHHble pacxopbl 22.786.806 33.000.868
Uroro (106.062) (24.932)

YC)'IyFVI CTOPOHHMUX opraHmsauMVl B OCHOBHOM 6bl/In npeacrtaB/iEHbI onnarton NMPOBO3HbIX nnaTtexei No MecT-
HbIM N MeXAYHapOoAHbIM HarnpasJIeHNAM.

22. 10X0Abl OT OMEPALIMUOHHOW AEATENBHOCTH

B TbicsAivax TeHre 2024 ro, 2023 ro,
" A 24. HAYUCNIEHUE PE3EPBA Mo, OXXMOAEMbBIE KPEAUTHDBIE YBbITKU

TpaHCNOpPTHO-3KCNEeAULMOHHbIE YCNyru 12.185.378 3.231.354

B ThicAYax TeHre 2024 rop, 2023 rop,
lMeperpys u KpensieHne rpy3oB, CBS3aHHbIX C MeXAYHAPOAHbIMMU 8.295.670 9.159.574
nepesosKamy HauucneHne oLeHOYHOro pe3epBa Mof OXWAAeMble KPELUTHbIE YObITKK MO (141.732) (92.414)
OnepupoBaHue MofBUXHbBIM COCTABOM 5.904.741 28.443.700 Ae6UTOPCKOI 33/J0/KEHHOCTH ’ '
TepMUHasbHas AeATeNbHOCTD 3.402.479 2.642.875 BoccTaHoBneHMe OLeHOYHOro pe3epBa Noj 0XuAaeMble KpeauTHbIe YObITKN 373 7032

Mo BbljaHHON (UHAHCOBOI MOMOLLM ’
CknagupoBaHue 1 XpaHeHue rpy3os 1.653.811 1.313.514

(HauncneHne)/BoccTaHOBNEHME OLIEHOYHOMO pesepBa MO  OXMAaemble (481) 947
OnepaLmoHHas apeHjaa 1.166.092 1.149.566 KpPeAMUTHbIE YObITKM MO JEHEXHBIM CPEACTBaM U UX SKBUBANIEHTAM
LLITpadbl 3a HapyLIeHME YCNOBWIi NEPEBO30K, MONYYEHHbIE U YNIaYeHHbIe 55.038 155.139 WUToro HauucneHue pesepea nog, OXKuAaemble KpeAuTHbIE Y6bITKN (141.840) (85.135)
[Mpoymne foxofbl OT ONEpPaLMOHHON LeATeSIbHOCTH 6.590 52.703
Jloxoabl OT N0Ib30BaHWS BaroHamu = 190.960
WUToro poxoabl OT onepaLMOHHON AeATENbHOCTH 32.669.799 46.339.385

B TeueHue roaa, 3akoHuuBLuerocs 31 gekabpsa 2024 n 2023 rogos, BCA BbIpyyka no A0roBopaM C NokynaTensimu
npu3HaBanacb B TeYeHue nepuoga. Bce o6a3arenbcTea no 4OroBopam Noanexar UCNOAHEHUIO B TeyeHue 12
MecsLEeB Noc/e 0TYETHON JaTbl.
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25. PUHAHCOBBIE PACXObl

B Tbicsiyax TeHre

MpoLeHTHble pacxodbl o 06s3aTenpcTBaM no apeHge (Mpumedanue 21)
MpoLeHTHbIe pacxodpl Mo 06auraLmusam

lMpoune GpuHaHCOBbIE 3aTpaThl

UToro ¢uHaHcOBbIe pacxogbl

26. PUHAHCOBBIE f0X0bl

B TbicAYax TeHre

BosHarpaxzeHus no genosutam
BosHarpaxaeHus no Tekywmm cyetam
[loxop oT MogubuKaLum apeHapl
[loxop OT rocysapCcTBEHHbIX Cy6CUANIA
Mpoumne huHaHCOBbIE JOXOAbI

WUToro ¢pmHaHCOBbIE JOXOADI

27. PACX0J Mo nogoxoaHomy HAnory

CraBka MoAOXOAHOro Hamora B Pecnybnuke
KasaxcrtaH, rge pynna ocyliecTBiSeT CBOKO Aesi- 20,4%).
TeNbHOCTb, cocTaBnsina 20% 3a rogbl, 3aKOHYUBLLK-
eca 31 pekabps 2024 u 2023 ropa. dhhekTUBHAN
CTaBKa NOAOXOAHOr0 Hanora 3a rofi, 3aKOHYMUBLLUNA-

B Tbicsiyax TeHre

Pacxofbl Mo TeKyLL,eMy NoJoX04HOMY Hanory

Pacxogpl No TekyLieMy NoAOXOLHOMY Hasory 3a MpoLUsble rofa
(9koHOMUS)/pacxofbl MO OTIOXEHHOMY NOLOXOAHOMY Hanory

Pacxop, no nogoxoAaHOMY Hanory

168

STRATEGIC REPORT

2024 rop,
88.025

88.025

2024 rop,
455.454
73.468
551

529.473

2024 rop,
2.657.424
(122.592)
2.534.832

SUSTAINABLE DEVELOPMENT

2023 rop,
130.367
1.891.853
11.753
2.033.973

2023 rop,
1.370.584
124.523
49.245
287.522
2.500
1.834.374

ca 31 pekabpa 2024 ropa coctasnsiet 21% (2023:

Pacxogb! pynnbl N0 NOAOXOAHOMY Hanory 3a rog,
3aKoHuuBLIMics 31 pgekabps 2024 ropa u 31 aeka-
opsi 2023 roga, BKOYANM:

2023 rog,
4.604.378
58.731
(2.009.803)
2.653.306

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Huxe npuBepeHa cBepka KOpnopaTUBHOIO MOLO-
XOAHOro Hanora no crtaBke B pasmepe 21% u ¢ak-
TUYECKOW CYMMbl KOPMOPATMBHOIO MOLOXOAHOr0

B TbicAYax TeHre
Mpun6bIinb A0 HaNOroo6n0XeHus
Hanor no ycraHoBneHHoi ctaBke 20%

KOppeKTUpoBKM Ha:

Pacxopgbl no TeKylemMy no4OX04HOMY Hanory 3a npownblie roga

[Tpoumne HeBblYUTaEMble pacxofbl

Pacxog no nooxogHoMy Hanory

KoHconuanpoBaHHbIi OTYET 0

ABOUT THE REPORT CONTACT INFORMATION

Hasora, yYTeHHOM B KOHCONMANPOBAHHOM OTYETE O
NpUBBIAKM UMK YObITKE U COBOKYMHOM Aoxoge Ipyn-

Nbl:

2024 rop,
12.069.490
2.413.898

120.934
2.534.832

dmuaucosom NOJIOXKEeHUHU

B Tbicsivax TeHre

31 pekabps
2024 roga
OTNOXEHHble HaOroBble aKTUBbI
Pe3epB no cOMHUTENbHbIM Aoram 473.140
06s3aTenbCTBa Nepep paboTHUKAMK 295.892
Pe3epB no HeNNKBUAHbIM TOBapHO- 47
maTepuasbHbiM 3anacam
Hanoru k ynnate 15.804
06s13aTenbCTBa N0 apeHe 68.356
lMpouue =
OTNOXEHHbIE HanoroBble 0653aTeNbCTBa
OCHOBHble CpeACcTBa, MHBECTULIMOHHASA (1.542.115)
HeBWXNMOCTb M NPOYME BHEOBOPOTHbIE o
aKTuBbI
Pacxopfbl N0 OTN0XEHHOMY Hanory
YucTble 0TNI0XKEHHbIE HANOrOBble
688.876

0653aTebCcTBA

CBepKa OT/I0KEHHbIX HaNOroBbIX 0653aTeNbCTB, HETTO

B TbicAuyax TeHre

Ha 1 sHBaps

(9koHOMMS) MO OTNOXEHHOMY Hamory, IPU3HaHHbIE B COCTaBE NPUGBIAN UK

ybbITKA

Ha 31 pekabps

31 pekabps
2023 ropa 2024 ron
442335 30.805
218.282 77.610
6.148 (6.101)
14.203 1.601
102.017 (33.661)
(1.594.453)
52.338
811.468 (122.592)
2024 rop,
811.468
(122.592)
688.876

2023 rop,
13.003.754
2.600.751

58.731
(6.176)
2.653.306

lMpu3HaHo B NPU6LIIN NNK

ybbITKe

2023 rog,

23.113
(107.759)

(1.036)

6.807
(66.621)
(4.184)

2.159.483

(2.009.803)

2023 rop
2.821.271

(2.009.803)

811.468
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28. YCJIOBHbIE U [10rOBOPHbIE OBA3ATE/IbCTBA

Ycnoeus BefieHus AefTeNbHOCTH

B KasaxctaHe npoponmxarTcs 9KOHOMMUYECKue
pedopmbl ¥ pa3BUTME NPaBOBOIA, HaNOroBOW M af-
MUHUCTPaTMBHON MHOPACTPyKTypbl, KOTOpas OT-
Bevana 6bl TPEGOBAHWUAM PbIHOYHOW 3KOHOMMKM.
CTabunbHOCTb Ka3axCTaHCKOW 3KOHOMUKW 6GypeT
BO MHOrOM 3aBWCETb OT Xofa aTux pedopm, a Tak-
Xe oT ahdheKTUBHOCTN NpeanpuHMMaeMbix MNpasu-
TeNbCTBOM Mep B cthepe aKOHOMMKM, HDUHAHCOBON
N AEHEXHO-KPEAUTHON NONUTUKMU.

BonatunbHOCTb LieH Ha Cbipyto HEdTb M MPOfOMXa-
tolascs feBafbBaLnsA Ka3axCTaHCKOro TeHre npo-
[OJKalOT 0KasblBaTb BMAHWE HA Ka3aXCTaHCKYH
9KOHOMUKY. COBOKYMHOCTb yKasaHHbIX (hakTopoB
Hapagy C ApyruMu GakTopaMu NpUBENN K CHUXe-
HUIO [OCTYMHOCTYU KanuTana, yBennyeHuto CTouMo-
CTW KanuTana, noBbILWEHNIO MHOAALWN 1 Heonpese-
NEHHOCTW OTHOCUTENIbHO 3KOHOMMYECKOro pocTa.
PykoBoacTBO lpynnbl CyMTaeT, YTo OHO Mpeanpu-
HUMaeT Hajnexawjne Mepbl N0 MNOAAEPXKAHUIO
9KOHOMMYECKOMN YCTOYMBOCTM [pynrbl B TEKYLLMX
ycnoBusx.

Hanoroo6no)eHue

KasaxcTaHckoe HajoroBoe 3aKOHOAATEeNIbCTBO W
HOPMAaTMBHO-NPaBOBbIe aKTbl SBAAKOTCA Npeame-
TOM MOCTOSIHHbIX U3MEHEHUI W Pa3SIYHbIX TONKO-
BaHMi. Hepeaku ciyyan npoTUBOPEUYNBBIX MHEHWIA
MECTHbIX, 06/1aCTHbIX M HaLMOHANIbHbIX HAaNOroBbIX
OpraHoB, B TOM YMC/le MHEHWII B OTHOLIEHWUM YYE-
Ta cornacHo MC®0O nox0A0B, pacXxofoB M MPOYMX
cTaTeii (MHaHCOBOI OTYETHOCTW. [puMeHsemasn
B HacTosillee Bpemsa cuctema WTpadoB W NEHM 3a
BbISIBJIEHHbIE NPaBOHAPYLIEHNUS HA OCHOBaHMN Aeif-
cTBytoWmMx B KasaxcTaHe 3aKOHOB BeCbMa CypoBa.

LUTpadHble caHKUMM BKAKOYAOT B Cebs WTpadbl,
Kak npasuio, B pasmepe 80% OT CyMMbl JOMONHK-
TeNbHO HAYUCNIEHHbIX HANOrOB, U MEHI0, HAYUCNEH-
Hyto B pa3mepe 1,25-kpaTHoi ohuLmanbHOi CTaBKu
peduHaHCMpoBaHuMs, yCTaHOBAEHHOW HaumoHanb-
HbiM baHkom Pecny6nuku KasaxcTaHa, Ha KaXAbli

170

JeHb NPOCPOYKM. B utore, cymmbl WTpadhoB U nexHu
MOTYT 6bITb NPONU3BELEHNEM NHOObIX HAYMCNEHHDbIX
HanoroB. [lepuofbl HanoOroo6a0XeHUS OcTatoTCs
JOCTYMHbIMU L5 MPOBEPKN HanoroBbIMU OpraHa-
MW B KONMYECTBE MATU KaneHAapHbIX NeT, npejLue-
CTBYIOLLMX FroAy npoBepku. Mpu onpeaenéHHbIx 06-
CTOATENbCTBAX NPOBEPKM MOTYT OXBaTbIBaTh 60JIEE
ANUTENbHbIE NepUOSb.

BBuay HeonpepenéHHOCTH, NMpuUCyLleil Ka3axcTaH-
CKOIi cucTeMe Hasoroo6y0XeHUsl, OKOHYaTeNbHas
CyMMa HasoroB, WTpadHbIX CaHKLMA 1 NEHW, ECAN
TaKoBble UMEIOTCH, MOXET NPEBbICUTb CYMMY, OT-
HECEHHYIO Ha pacxofbl MO HacTosLLee BPeMS U Ha-
yucneHHyto Ha 31 fekabps 2024 roga. PykoBOACTBO
cunTaeT, yTo Ha 31 fekabps 2023 roga TOIKOBaHUe
MPUMEHMMOrO 3aKOHOJATeNbCTBa ABMAETCA COOT-
BETCTBYIOLMM M CYLLECTBYET BEPOATHOCTb TOFO, YTO
nosuuus pynnbl N0 Hanoram 6yLeT NOATBEPXKAEHA,
3a UCKNIOYEHUEM YKA3aHHOrO B JaHHOW KOHCOMM-
AMPOBAHHOW GMHAHCOBOM OTYETHOCTH.

IOpupuyeckue Bonpocbl

[pynna 6bina U MpopomxaeT Bpems OT BPEMEHU
ObITb 06BEKTOM CyAe6HbIX pa3bupaTenbCTB W Cy-
LEeGHbIX peLeHnii, KoTopble Mo OTAeNBHOCTU AN B
COBOKYMHOCTY He 0Ka3au 3HaYMTENbHOT0 BAMSHMUS
Ha [pynny.

06s3aTeNnbCcTBa KaNUTa/IbHOTO XapaKTepa

Mo cocTosiHuio Ha 31 pekabpsa 2024 roga lpynna
“MeeT 06s13aTeNIbCTBA MHBECTULMOHHOIO XapaKTe-
pa B cymme

1.017.103 Tbicsium TeHre ¢ yyetom HAC (31 aekabps
2023 ropa: 1.331.792 Tbicaun TeHre ¢ yyetom HAC).
Bonbluyio yacTb AaHHOI CyMMbl COCTaBAAIOT 068-
3atenibctBa no gorosopy ¢ TOO «bankoHypCtpout-
CHab» Ha PEKOHCTPYKLMIO MEeperpy3oyHoro Mecra
[MM-4 B cymme 979.298 Tbicsy TeHre.

Mo cocTosiHMio Ha 31 pekabps 2024 roga 06s3a-
TeNbCTBA KanuTaNbHOr0 XapakTepa accouuupo-

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

BaHHON KomnaHun 000 «KuTtalcko-kasaxcTaHcKas
TOProBO-IOTMCTUYECKAs KOMMAHWUS»  COCTaBWIIU
2.979.443 Tbicaun TeHre (41.415.668 toaHeit), u
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OblIM  MpeAcTaBneHbl 06s3aTeNbCTBaMWU MO [0-
roBopy ¢ Shaanxi Construction Engineering First
Construction Group Co.

28. YCJIOBHbIE U OTOBOPHbIE OBA3ATE/IbCTBA

CTOpPOHbI 06bIYHO CYMTAKOTCS CBA3AHHBIMU, EC/M
OHM HAxXoAaTCA MOZ OO6LMM KOHTPONEM, MU OfHa
U3 CTOPOH MMEET BO3MOXHOCTb KOHTPOSIMPOBATb
APYryto CTOPOHY, /I MOXET 0KasblBaTb 3HaYUTESb-
HOE B/IUSHWE HA NMPUHUMAEMbIE €0 PELLEHNS MO BO-
npocam (UHAHCOBO-XO35IACTBEHHO AEATENbHOCTY
WJIN OCYLLECTBAATb HaJ HEl COBMECTHbIW KOHTPOSb.
Mpyn paccMOTpeHUM B3aMMOOTHOLLEHWIA C KaxAou
3 BO3SMOXHbIX CBSI3aHHbIX CTOPOH NPUHUMAETCS BO
BHMMaHWe 9KOHOMUYECKOE CofepXaHne Taknx B3au-
MOOTHOLLEHWI, @ HE TONbKO UX lopuAnyeckas popma.

3arog, 3akoHumBLiMica 31 gekabps 2024 roga n 31
Aekabps 2023 ropa, cAenKkn Mexnay CBs3aHHbIMM
CTOpPOHaMM 6bINY 3aKIOYEHbI HA MOJTIOXKEHNAX U YC-
NOBUAX, COrNAacoBaHHbIX MeXAy CBA3aHHbIMW CTO-
POHaMM, KOTOPbIEé MOTYT OT/INYATHCA OT PbIHOYHbIX
MONOXEHWA WU ycnoBuii. Cpenku co cBsiI3aHHbIMU
CTOPOHAMW U CyMMbI MO TaKUM CAENIKaM 3a yKasaH-
Hblii FOf NpefCTaB/EHbl CNeAYHOLLUM 06pa3oM:

3ap0mKeH- 3apomKeH-
Mpopaxn Mokynku y
HOCTb HOCTb nepep,
B Tbicsiyax TeHre CBfi3aHHbIM CBfI3aHHbIX
CBSI3aHHbIX  CBA3aHHbIMM
CTOpPOHaM CTOPOH " +
CTOpPOH CTOpPOHaMM
MartepuHckas opraHusaums ~ _ ~
(Mpumevanue 13) 2024 rog 167.865
2023 rog - - 394.142 -
OpraHu3saLuu, BxogsaLmue
B Fpynmny MaTepuHCKOIA 2024 rop 2.008.726 3.544.542 20.220.366 2.341.574
opraHnsauum Komnanum
2023 rop 2.589.339 1.529.833 18.313.366 1.866.135

* [laHHblE CYMMbI BKJIIO49aKOT B ceos ,[(E6MTOPCKyiO 3a/J0JIXXEHHOCTb CBA3aHHbIX CTOPOH, aBaHCbl, BblaHHbIE CBA3aHHbIM CTO-
POHaM 1 KPeanTOPCKYH0 3a[0JIXXEHHOCTb CBA3aHHbIX CTOPOH U 0653aTe/1bCTBa M0 A0roeopam co CBA3aHHbIMU CTOPOHaMU.

Ycnyru, okasblBaemble CBSi3aHHbIMU CTOPOHaMK, B
OCHOBHOM BKJIHOYAIOT MPOBO3HbIE U MHbIE MIATEXM
1 cOOpbI, CBA3aHHbIE C NEPEBO3KOIA rPy30B, U Npoyne
pacxopbl Mo NpeoCcTaBAeHMI0 YCayr. YCnyr, okasbl-
BAaeMble CB3aHHbIM CTOPOHAM, B OCHOBHOM BKJItO-
YaKT MOrpPy304HO-Pa3rpy30yHble paGoThl. Mpoaaxm
CBSI3aHHbIM CTOPOHAM U NPUOBPETEHMS § CBA3AHHDBIX
CTOPOH OCYLLECTB/IAIOTCSA HAa OCHOBE PbIHOYHbIX LIEH.

Mo cocTtosHuio Ha 31 fekabps 2024 roga 3af0MKeH-
HOCTb CBSI3aHHbIX CTOPOH NPeACTaB/eHa 3a BbIYETOM
OLIEHOYHOrO pesepBa Mof, OXWAAEMble KpepuTHble
y6bITKM B cymme 44.025 Tbicsy TeHre (2023: 21.378
TbICAY TeHre). 3MeHeHWe B OLiEHOYHOM pe3epBe nop,
OXWJaeMble KpeAUTHbIe yObITKM MO Ae6UTOpCKON 3a-
JOJDKEHHOCTM U aBaHCaM BblAaHHbIM /151 CBA3AHHbIX
CTOPOH NpefCTaB/EHO CRELYHOLMM 06pa3oM:
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B TbicAvax TeHre

Ha 1 aHBaps

HauncneHo 3a rog
BoccTaHoBnEHO

Ha 31 pekabps

Hwxe npegctaBneHa HGopmaLms 0 NOABEPXKEHHOCTM Pynnbl KpeLUTHOMY PUCKY MO TOProBOii Je6MTOPCKOIA
3a/10/DKEHHOCTH C UCNOJIb30BAHUEM MATPULbl OLLEHOYHbIX PE3epPBOB:

B TbicAYax TeHre

Ha 31 pekabps 2024 roga

ToproBas AE6I/ITODCK89| 3a0JKEHHOCTb

- TekyLuas
- C 3aJepXKoii nnatexa meHee 30 gHen

- C 3agepxkon nnatexa ot 30 fo 60 gHen

- C 3ajepxKoii nnatexa ot 60 go 90 gHei

- C 3a[,epXXKoi nnaTexa cebiwe 90 AHeli Ao rofa
- C 3aJePXXKOii MiaTexa CBbILIe roaa

WUtoro

B TbicAvax TeHre

Ha 31 pekabps 2023 roga

ToproBas ,D,eﬁVITOpCKaFI 3aA0JKEHHOCTb

- TekyLas
- C 3aiepxKon nnatexa meHee 30 aHen

- ¢ 3agepxKon nnatexa ot 30 fo 60 gHen

- C 3ajepxKoii nnatexa ot 60 go 90 gHei

- C 3aepXXKou nnaTexa cebiwe 90 gHel 4o roga
- C 3a[lepXKOii NnaTexa CBbIle roga

WToro
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YpoBeHb y6bITKOB

1.08%
2.10%
4.21%
7.86%

100%

YpoBeHb y6bITKOB

1.16%
2.03%
3.97%
21.1%

100%

STRATEGIC REPORT

2024 rop,

(21.378)

(154.435)
131.788
(44.025)

BanoBas
6anaHcoBas
CTOMMOCTb

4.699.246
780.709
491

438

302
31.600
5.512.786

BanoBas
6anaHcoBas
CTOMMOCTb

4.719.990
84.993
96.919
125.029
21.693
8.893

5.057.517

SUSTAINABLE DEVELOPMENT

2023 rop,
(37.513)

(196.665)
212.800
(21.378)

Oxupgaembie
KpeAUTHbIE YObITKM
3a Becb CPoOK

(8.432)
(10)
(18)
(24)

(31.600)

(40.075)

Oxupaemble
KpeAUTHbIE YObITKH
3a Becb CPoK

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

BosHarpaxaeHue  Ki4eBOMy  ynpaBfieHYeCKoMy
nepcoHany [pynnbi

KntoueBoii ynpaBneH4Yeckuii nepcoHan Bkaovaet le-
HepasibHOro fMpeKTopa, 3aMecTUTeNei reHepanbHo-
ro aupekTopa u uneHoB Coseta [AnpekTopoB [pynnbl,
B KOMMYyecTBe 9 YenoBeK 3a rofl, 3akoHymsLuincs 31
Aekabps 2024 roga (2023: 9 yenosek). 06was cym-
Ma BO3HarpaxfAeHuwii Kn4eBOMY YNpaBfieHYeCKo-
My nepcoHany [pynnbl, BKAOYEHHAsA B pacxodbl No
3apaboTHOIi nnaTe B JaHHOM KOHCONWUAMPOBAHHOM

ABOUT THE REPORT CONTACT INFORMATION

(MHAHCOBOM OTYeTe 0 NMpUOLINSAX W yObITKAX 1 Npo-
YyeM COBOKYMHOM floxofe, coctaBuna 144.435 toicay
TEHre 3a rofi, 3aKoHYuBLLMiica 31 aekabps 2024 ropa
(2023: 274.048 Tbicay TeHre). BosHarpaxzeHue, Bbl-
MJayeHHOe KJIKOYEBOMY YMpaBJIEHYECKOMY MEPCO-
HaJly, NPEMMYLLECTBEHHO COCTOMT M3 PacX0foB Mo
3apaboTHOIi NnaTe, yCTAHOBNEHHON KOHTPaKTamu, 1
MHbIX BbIMMAT, OCHOBAHHbIX Ha AOCTUXEHUN Onepa-
LIMOHHbIX pe3ynbTaToB.

30. PUHAHCOBbIE UHCTPYMEHTDI, LEENTU U MONMUTUKA YNPABJIEHUA

®UHAHCOBbLIMU PUCKAMU

YnpaBneHue puckamu [pynnbl ocyllecTBASETCS B
OTHOLIEHMU (UHAHCOBbLIX, OMEPaLMOHHbIX U HOpU-
ANYECKMX PUCKOB. DUHAHCOBbIE PUCKW BKOYAOT
PbIHOYHbIA pUCK (COCTOSLLMI U3 BaNOTHOTO pUCKa,
MPOLIEHTHOrO PUCKA M MPOYMX LIEHOBbLIX PUCKOB),
KPEeAWTHbIA PUCK W PUCK NUKBUAHOCTU. [MaBHOI
Lenbto ynpaBnieHnss GUHAHCOBbIMU pUCKaMU SIBIS-
eTcsl onpefesieHne NMMUTOB pucka U JanbHeiillee
ob6ecneyeHne COGMHOAEHNUS YCTAHOBJMIEHHbIX JNMU-
TOB. YnpaB/ieHNe OnepaLnoHHbIM W OPUANYECKUM
pUCKaMM LOMKHO 06ECNeYnBaThb Hajiexallee GyHK-
LMOHMPOBAHUE BHYTPEHHWUX MONUTMK W NpOLEeayp B
LEensx MUHUMU3ALWK JaHHbIX pUCKOB. Bbicliee py-
KOBOACTBO [Pynmnbl KOHTPOAUPYET NPOLIECC YrpaBie-
HUSI STUMU PUCKAMU.

KpeauTHbid puck

KpeguTHbIN pUCK — 3TO pUCK TOro, YTo pynna noHe-
CeT (MHAHCOBbIE YObITKW, MOCKONbKY KOHTPAreHTbl
He BbIMOJHAT CBOM 06513aTeNIbCTBA N0 PUHAHCOBOMY
WHCTPYMEHTY MAW KAWEHTCKOMY AoroBopy. [pynna
noJBepXXeHa KPeAMTHOMY PUCKY, CBS3aHHOMY C ee
OnepaLMOHHOI JieATeNbHOCTbIO (MPeXae BCero, B OT-
HOLLEHUM TOProBOIi AEGUTOPCKOI 3a0/MKEHHOCTH) U
(GVMHAHCOBOI AEATeNbHOCTbIO, BKIIKOYAs LEMN03UTbI
B 6aHKax U UHAHCOBbIX OpraHM3aLusX, BastoTHble
onepauun 1 npoune GUHAHCOBbIE MHCTPYMEHTbI.

KpeguTHbIN pUCK, BO3HUKAIOLWMIA B pesynbTare He-

BbIMOJ/IHEHWUS! KOHTpareHTamu YCroBWiA [OroBOPOB
C (QMHAHCOBbIMM WHCTPYMEHTaMu [pynnbl, 06bIYHO
OrpaHMyMBaeTCs CyMMamu, Mpu HaaUYuu TaKoBbIX,
Ha KOTOpble BeNNYNHA 00513aTeNIbCTB KOHTPareHToB
MpeBbiWaeT obs3aTenbcTBa [pynnbl Nepeg aTUMK
KOHTpareHTamu. [onuTtuka [pynnbl mpegycMatpu-
BaeT COBEepLLUEHNe onepaunii ¢ GUHAHCOBBIMU WH-
CTPYMEHTaMW C pALOM KPeaUTOCMOCOGHbIX KOHTPa-
reHToB. MakcumMasnbHasi BeNMYnHa NogBEPKEHHOCTH
KPeaUTHOMY pUCKY paBHa 6afaHCOBOW CTOMMOCTM
Kaxgoro GuHaHCOBOro akTuBa. [pynna cuy1Taer, Yto
MaKCUManbHas BenWYnHa ee pucka paBHa CymMMe
TOProBoi fAe6uTopcKoii 3afo/mKeHHocTH (MpuMe-
yaHue 10), Npoyeii AEBUTOPCKON 3a0MKEHHOCTH U
[e6UTOPCKON 3af0MKEHHOCTM CBSI3aHHbIX CTOPOH
(MpumeyaHue 29), a TaKKe CyMMe KpaTKOCPOYHBbIX
(uHaHcoBbIX MHBecTULMii (MpumMeyanne 13) u pe-
HEXHbIX CPELCTB U X akBMBaneHToB (MpumeyaHne
14) 3a BbIYETOM PE3€EPBOB MOJ OXUAAEMbIM KPeanT-
HbIM yObITKaM, OTPaXXEHHbIX HAa OTYETHYHO faTy.

KOoHLIeHTpaLys KpeANTHOO pUCKa MOXET BO3HUKATb
NpyU HaNUYMU HECKOMbKUX CYMM 3a[0SIKEHHOCTH
OT OfIHOrO Ae6utopa MAK OT FpynMbl LE6UTOPOB CO
CXOAHbIMM YCIIOBUAMMU AeATENbHOCTH, B OTHOLUEHUM
KOTOPbIX €CTb OCHOBAHUS! OXWUAATb, YTO U3MEHEHMS!
9KOHOMMWYECKUX YCIOBUIA UM UHbIX 06CTOATENLCTB
MOTYT OIMHAKOBO MOBJNATH Ha UX CMOCOB6HOCTb Bbl-
MONHATb CBOW 06513aTeNbCTBA.

B lpynne AeiicTBYyeT MONWUTWKA, MpeaycMmaTpuBato-
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L4asi MOCTOSHHbIA KOHTPONb 3@ TeM, YTO6bl, CAENKM
3aK/IOYannCh C 3aKasyukami, UMELUMU afeK-
BaTHYIO KPEAMTHYI) WUCTOPUIO, M He MNpeBbllam
YCTaHOB/EHHbIX JIMMUTOB KpeauToBaHuA. bnaroga-
psi TOMy daKTy, UTo 06513aTeNbCTBA KOHTPAreHTOB B
OCHOBHOM Mpe/cTaBlieHbl 0653aTeNbCTBaMM OT CBS-
3aHHbIX CTOPOH, [Pynna cunTaeT, YTo AaHHble 0653a-

B TbicAvax TeHre

2024 rop,
AO «ForteBank» r.ActaHa BB Fitch Ratings
AO «Altyn Bank» BBB Fitch Ratings

AO «HapogHblit baHk KasaxcTaHa» BBB-Fitch Ratings

Kacca He nmeertcs
[leHbru B nytu He nmeertcs
A0 «Kasnouta» BBB-Fitch Ratings
AO «baHk LieHTpKpeauT» BB S&P

HaumoHanbHblii 6aHK

BHELIHEKOHOMUYECKOA BB- Fitch Ratings

JesTtenbHocTy Y36ekucTaHa

Bank of China A Fitch Ratings

OLEeHOYHbIIi pe3epB MOf KpeauTHble
y6bITKM

WUToro peHeXHble cpeacTBa U UX
OKBUBAJIEHTbI

YnpaBneHue pMcKOM HeJ0CTaTOYHOCTH Ka-
nuTana

pynna ynpaBnsieT puckoM HeAoCTaTOYHOCTU Karu-
Tana, YTo6bl yoenMTbCs, YTo Fpynna cMoXeT Npoaon-
XUTb AeATeNbHOCTb KaK HEMpepbIBHO AECTBYHOLLEE
npepnpuaTne npu MakCumasibHOM yBeJInYyeHUn npu-
6bInK AN AKLMOHEepOB NocpecTBOM ONTUMU3ALUN
6anaHca fofira U Kanurtana.

CTtpykTypa Kanutana pynmnbl BK/HOYAET yCTaBHbI
KanuTas, HepacnpejesneHHylo Npubbliab, Kak npep-
CTaBJIEHO B KOHCONMMAMPOBAHHOM OTYETE 06 N3MEHE-
HUSIX KanuTana.
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TeNbCTBA OyAyT NOralieHbl N0 NepBOMY TPe6OBaHUIO.
lpynna He BbICTYNaeT rapaHTOM Mo 06s13aTeNbcTBam
TPETbUX CTOPOH.

B cnepytolen TabnuLe NpecTaB/eH aHanms3 JeHex-
HbIX CPEACTB U X SKBUBAJIEHTOB MO KPEAUTHOMY Ka-
YecTBY MO COCTOSIHUIO Ha 31 fekabps 2024 roga u 31
Jekaopsi 2023 roga:

PeiTUHY Ha 31 pekabpa  Ha 31 geka6ps
2023 rop, 2024 roaa 2023 ropa

BB Fitch Ratings 9.478.220 960.926
BBB Fitch Ratings 4.099.213 799.597
BBB-Fitch Ratings 90.619 8.958.843
He umeetcsa 1.634 807

He umeertca 456 3.226

Baa3 Moody's rating 348 2.483
- 322 =

BB- Fitch Ratings = 439

A Fitch Ratings = 15
(1.084) (603)

13.669.728 10.725.733

BanioTHbli puck

BanioTHbI pucK — 3TO pUCK TOro, YTO chpaBeau-
Bas CTOMMOCTb WM GYAyLME AEHEeXHble MOTOKM,
CBfI3aHHbIE C MOABEPXEHHOCTbIO PUCKY, BYAYT KO-
nebatbCsl BCNEACTBUE U3MEHEHUIA B BaNIIOTHbIX KYp-
cax. MogsepxeHHocTb Tpynnbl pUCKy WU3MEHeHus
Ba/IIOTHbIX KYPCOB 06YCNOBMEHA, MPEX/e BCEro, ee
ONepaLMOHHOI [eATeNbHOCTbIO (KOrAa BbipyyKa uim
pacxofbl EHOMUHUPOBAHbI B MHOCTPaHHOI BantoTe.

B OTHOLUEHWM BantOTHOTO pUCKa PYKOBOACTBO YyCTa-
HaB/IMBAET OrpaH1YeHNsl MO YPOBHIO pUCKa Mo KaX ol
BaJIIOTE U B LIEJIOM. B Tab/nLie HU)Xe NpeaCcTaBIieH pUcK
Ipynnbl B OTHOLLEHNM U3MEHEHNS 0GMEHHOTO Kypca Ba-
JIIOT MO COCTOSIHMIO Ha KOHEL} OTYETHOrO NEPUOAaA:

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

B ThicAYax TeHre

2024 rop

2023 rog

/3meHeHust BAMAHWMS Ha NpUbbINb JO HANOroo6Moxe-
HWA 06YCNOBJIEHbI U3MEHEHWEM MOHETApHbIX aKTUBOB
11 06513aTENbCTB, IEHOMUHUPOBAHHbIX B Aosnapax CLUA.

PbIHOYHbIA puCK

PbIHOYHDbINA PUCK 3aKNKOYAETCA B BOSMOXHOM Kosie-
6aHUM CTOMMOCTW GMHAHCOBOTO MHCTPYMEHTA B pe-
3y/bTaTe U3MEHEHUS! PbIHOYHBIX LieH. B CBS3n C Tem,
yTo [pynna 3aHUMaeT AOMMHUPYHOLLEE MOMOXEHUE
Ha PbIHKE, PUCK B BO3MOXHOM KOnebaHuM CTOUMO-
CTU (DMHAHCOBOrO MHCTPYMEHTA B pesysibTaTe U3Me-
HEHMS PbIHOYHbIX LIEH MaJIOBEPOATEH.

Puck nuKBnaHOCTH

OKOHyaTeslbHas OTBETCTBEHHOCTb 3a YnpaB/ieHne
PUCKOM NIUKBMAHOCTM NIEXUT Ha AKuuoHepax [pyn-
Mbl, KOTOPbIE CO3/a1 HEO6XOAMMYIO CUCTEMY yrpaB-

B Tbicsivax TeHre CpepHeB3BellUEH- MeHee
Has apdekTUB- 1 Mecsila

Hasa NpoueHTHasa
CTaBKa

31 pekabps 2024 ropa

ToproBasi v npoyas

KpepuTopckas 3afon- 1.925.218

XEHHOCTb

KpeguTopckas 3agon-

YXEHHOCTb CBSA3aHHbIX 2.283.252

CTOPOH

0653aTenbCTBA No
apenge

18.96%- 19.42% 23.248

4.232.095

YBenuyenue/ yMeHblleHue B Kypce

ABOUT THE REPORT CONTACT INFORMATION

BnusiHue Ha npubbINbL A0

ponnapa CLLA yyeTa nofi0X0AiHOro Hasora
+14,15% 2.064.546
-14,15% (2.064.546)
+14,15% 2.380.902
-14,15% (2.380.902)

NIEHNs1 PUCKOM JIMKBUAHOCTM NSl pyKoBOACTBa Ipyn-
Mbl MO TPEGOBAHUAM YNPaBEHUS IUKBUAHOCTbIO U
KpaTKOCPOYHOr0, CPELHECPOYHOrO U A0/IFOCPOYHOO
(uHaHcupoBaHus. lpynna ynpaBnsieT puckoM K-
BWUAHOCTU MyTeM MOAAEPXKaHUS afieKBaTHbIX pesep-
BOB, 6AHKOBCKMX 3aiiMOB W AOCTYMHbIX KPELUTHbIX
JIUHWIA, MyTEM MOCTOSHHOFO MOHMTOPWUHFA MpPOTHO-
3MpyeMoro M $akTUYecKoro [BUXEHUS AEHEXHbIX
CPEACTB W CPABHEHUS CPOKOB MoralueHnst GUHaHco-
BbIX aKTUBOB 1 06513aTe/NbCTB.

B cnepytowmx Tabnuuax 0TpaxatoTcsi KOHTPaKTHble
cpoky Ipynnbl No ee Henpou3BoAHbIM (GUHAHCOBBIM
o6a3aTenibcTBaM. Tabnuua 6blia cocTaBeHa Ha oc-
HOBE HELMCKOHTUPOBAHHOIO [BUXEHUS LEHEXHbIX
MOTOKOB MO (UHAHCOBbLIM 06513aTeNbCTBAM Ha OCHO-
BE CaMoil paHHeil AaTtbl, Ha KOTopyto OT [pynnbl Mo-
XET 6bITb MOTPe6oBaHa onnarta. Tabnuua BKAYaET
JEeHeXHble MOTOKM, Kak Mo NpoLeHTaM, Tak U OCHOB-
HOM CyMMe fonra.

1-3 3-12 1-5ner Csblwe WUTtoro
MecsileB  MecsiLeB 5 ner
95.567 310 10.087 - 2.031.182
= = 72 - 2.283.324
54.824 246.708 354.733 679.513
150.391 247.018 364.892 - 4.994.396
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B TbicAYax TeHre CpepHeB3BelLEH- MeHee
Has apdekTMBHas 1 Mecsaua
NpoLeHTHasn
cTaBKa
31 nekabpsa 2024 roga
ToproBasi n npoyvas
KpeauTopckas 3afon- 3.203.048
XEHHOCTb
KpeauTopckas 3agon-
YXEHHOCTb CBSI3aHHbIX 153.701

CTOPOH

06s13aTeNbCTBA MO
apeHge

15.4%- 0.58% 30.284

3.387.033

OueHKa cnpaBeA/IMBO/ CTOMMOCTH

PesynbraTbl OLEHKW ChpaBeAanBoOli CTOMMOCTM
aHaNU3MpylTCA U pacnpefenstoTcs no ypoBHAM
vepapxuu crnpaBejJiuBOiA CTOMMOCTU CreAyHLLNM
06pa3oM: (i) K YpoBHI0 1 0THOCATCA OLIEHKM MO KOTH-
PYeMbIM LieHaM (HEKOPPEKTUPYEMbIM) Ha aKTUBHBIX
PblHKaX ANs WAEHTUYHbIX aKTMBOB uUnu 06s3a-
TenbCTB, (i) K YPOBHIO 2 — NONYYEHHbIE C MOMOLLbHO
METOL0B OLIEHKM, B KOTOPOM BCE UCMOJb3yEMbIE CY-
LLECTBEHHbIE UCXOfHbIE aHHbIE, ABAAKOTCA Habsio-
[aeMbIMU [N akTUBa UnK 06s3aTenbcTBa NPAMO
(T.e., HaNpuUMep, LieHbI) UK KOCBEHHO (T.e., Hanpu-
Mep, NPOU3BOAHbIe OT LieHbl), U (iii) oLieHKn YpoBHS 3,
KOTOpble SABASAKTCA OLEeHKaMu, He OCHOBAHHbIMU Ha
Ha6M0aeMbIX PbIHOYHbIX AaHHbIX (T.e. OCHOBaHbI
Ha HeHabntoJaeMbIX UCXOAHbIX AaHHbIX). Mpu oTHe-
CeHUN GUHAHCOBbIX MHCTPYMEHTOB K TOM MU MHOW
KaTeropum B Wepapxum CrnpaBej/iuBOi CTOMMOCTM
PYKOBOZACTBO UCMOJb3YET CYXIEHNS.

Ecnn B oueHKe crnpaBegnuBoi CTOMMOCTU UCMOJIb-
3yloTcs HabnoaeMble faHHble, KOTOpble TPebytoT
3HaYMTENbHON KOPPEKTUPOBKM, TO OHA OTHOCMUTCH K
YpoBHI0 3. 3HAYMMOCTb UCMOJb3YyeMbIX AaHHbIX OLe-
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1-3 3-12 1-5ner Ceblwe Wtoro

MecsieB  MecsiLeB 5 ner

4.447 4111 5.294 - 3.216.900
6.477  405.688 - - 565.866
60.568  272.557 385.034 - 748.443
71.492  682.356 390.328 - 4.531.209

HWBAETCS A5l BCEi COBOKYMHOCTY OLIEHKM cripaBej-
NINBOIA CTOUMOCTM.

CnpaBeannBasi CTOMMOCTb OMpPEeAEeNsieTcs Kak CyM-
Ma, M0 KOTOPOi MHCTPYMEHT MOXET 6biTb 06OMEHEH
MeXJy 0CBEeOMEHHbIMI CTOPOHAMU Ha KOMMEpYe-
CKMX YCNOBUSIX, 32 UCK/TOYEHWEM CUTYaLNIA C BbIHYX-
[EHHON peanusauumeil unu peanusauuein Npu k-
Buaunn. Tak Kak asis 60/bWNHCTBA GUHAHCOBbIX
WHCTPYMEHTOB IPynnbl OTCYTCTBYIOT CYLLECTBYHOLLNE
LOCTYMHble PbIHOYHbIE MEXaHW3Mbl [/ ONpefene-
HWUS ChpaBeA/INBOI CTOMMOCTHW, NPU OLEHKEe crpa-
BEA/MBON CTOMMOCTM HEOBXOAUMO MCMOJb30BaTh
JONYLLEHUS Ha OCHOBE TEKYLMUX 3KOHOMUYECKMUX
YCNOBUIA U KOHKPETHbIX PUCKOB, MPUCYLYMUX UHCTPY-
MEHTY.

Mo cocTosHuio Ha 31 fekabpa 2024 roga cnpaBeg-
NNBasi CTOMMOCTb MHAHCOBBIX aKTUBOB U PMHAHCO-
BbIX 00513aTe/NbCTB, He OT/IMYanach CyLLeCTBEHHO OT
X 6anaHCcoBOIi CTOMMOCTM.

B Tabnuue HUXe npejcTaBneHa Mepapxus OLEHOK
aKTUBOB U 06513aTeNIbCTB [Pynnbl No crpaBesMBoM
CTOUMOCTHU. Miepapxus cnpaBeannBoii CTOUMOCTM Ha
31 pekabps 2024 roga:

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY
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B TbicAYax TeHre YpoBeHb 1 YpoBeHb 2 YposeHb 3 WUtoro

AKTUBbI, CIpaBe/sMBas CTOUMOCTb KOTOPbIX
pacKpblBaeTcs

KpaTkocpouHble (pMHaHCOBbIE aKTUBbI,
OL|eHMBaeMble N0 aMOPTU3NPOBAHHOI
CTOMMOCTH

MHBECTULMOHHASA HEABUXUMOCTb

WUtoro

- 167.865 - 167.865

= - 12.211.150 12.211.150
- 167.865 12.211.150 12.379.015

Nepapxusa cnpaBegnmBoi ctoumoctu Ha 31 gekabps 2023 roga

B ThicAYax TeHre YpoBeHb 1 YpoBeHb 2 YposeHb 3 WUtoro

AKTUBbI, CrpaBe/imBasi CTOMMOCTb KOTOPbIX
paCKpbiBaeTcsa

KpaTkocpouHble (MHaHCOBbIE aKTUBbI,
OL|eHMBaeMble N0 aMOPTU3UPOBAHHOI
CTOMMOCTH

MHBECTULMOHHAS HEABUXUMOCTb

WUtoro

3a rogpl, 3akoHuuBLUMecst 31 gekabps 2024 roga u
31 pekabps 2023 rofa, He 6bI10 NEPEXOAOB MeXAay
YpoBHaAMM 1,2 1 3 cnpaBeAanBOi CTOUMOCTN QUHAH-
COBbIX MHCTPYMEHTOB.

Ha 31 pekabps 2024 ropa u 31 gekabps 2023 roaa
PYKOBOACTBO OMPEeAenuo, YTo CnpaBeaanBas CTo-
UMOCTb GUHAHCOBbIX MHCTPYMEHTOB [PYMMbl TaKuXx,

- 394.142 - 394.142
= - 7.289.037 7.289.037
- 394.142 7.289.037 7.683.179

KaK Toproeas u npo4as ﬂ,E6VITOpCKaﬂ N KpeauTop-
CKas 3aj0/XeHHOCTb, AEeHeXHble cpeAcTBa U UX
9KBMBaAJIeHTbl, KPaTKOCPO4YHble d)VIHaHCOBbIe WH-
BECTULIUMU, ﬂpVI6ﬂI/13I/1TEHbH0 paBHa ux 6anaHcoBoii
CTOUMOCTH, TJ1aBHbIM O6p630M, BBUAY HENnpoaos-
XUTEJIbHbIX CPOKOB MoraweHna AaHHbIX WMHCTPY-
MEHTOB.
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Temir Zholy»

JSC «Samruk-Kazyna»

JSC «Kedentransservice»

AMS

PRC

PRC-EU
PRC-RF
PRC-UZ

KPI

LCcC

Regional Branches
PFC

AC

HRRC
TRACECA

TEU

GDP

LTIFR

FER

EBITDA
EBITDA Margin
GRI

0SJD

uic
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JSC «National Company «Kazakhstan Temir Zholy»

National Welfare Fund «Samruk-Kazyna»
Kedentransservice Company
Administrative and Management Staff
People's Republic of China

China - European Union

China - Russian Federation

China - Uzbekistan

Key Performance Indicators
Large-Capacity Container

Regional Branches of Kedentransservice
Planning and Finance Committee

Audit Committee

Human Resources, Remuneration, and Social Issues Committee
Transport Corridor Europe-Caucasus-Asia
Twenty-foot Equivalent Unit

Gross Domestic Product

Lost Time Injury Frequency Rate

Fuel and Energy Resources

Earnings Before Interest, Taxes, Depreciation, and Amortization
EBITDA Margin

Global Reporting Initiative

Organization for Cooperation of Railways

International Union of Railways

@ ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

GLOSSARY

JSC «NC «Kazakhstan

CORPORATE GOVERNANCE SYSTEM

EAEU

ESG
UTLC-ERA
TITR

MCI

CIT
Inventory
IFRS

VAT

GAE
ROACE
Board of Directors
CRM
OHSMS
MSW
AIFC

CRMS

STATEMENTS GLOSSARY ABOUT THE REPORT CONTACT INFORMATION

Eurasian Economic Union

Environmental, Social, and Corporate Governance
United Transport and Logistics Company - Eurasian Railway Alliance
Trans-Caspian International Transport Route

Monthly Calculation Index

Corporate Income Tax

Inventory

International Financial Reporting Standards

Value Added Tax

General and Administrative Expenses

Return on Average Capital Employed

Board of Directors

Customer Relationship Management System
Occupational Health and Safety Management System
Municipal Solid Waste

Astana International Financial Centre

Corporate Risk Management System
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ABOUT

THE REPORT

GRI 2-3, GRI 2-4, GRI 2-5, GRI 3-1, GRI 3-2

The purpose of this Integrated Annual Report is to provide comprehensive and
reliable information to our stakeholders about the Company and its activities
across the three pillars of sustainable development - economic, social, and
environmental. This report not only reflects the current state of affairs but also
outlines the long-term goals and development strategy of the Company.

The report includes data for the period from January
1 to December 31, 2023, as well as information from
previous periods and forecasted values to illustrate
trends in performance. This approach ensures a
comprehensive view of the results achieved and
anticipated trends. The current report indicates
that no changes have been made to the information
presented in previously published annual reports. It is
also noted that external assurance of the report was
not conducted during this period.

Reports are published annually and are available on
the Company’'s website at https://www.kdts.kz/ru/
aktsioneram/godovaya-i-finansovaya-otchetnost/.
The Company strives for maximum transparency in
communication with its stakeholders, and therefore,

180

access to the report is organized in such a way that
anyone can easily familiarize themselves with its
content.

—@

The report was prepared in accordance
with international GRI standards for ESG
disclosure, with a focus on the most important
aspects of sustainability. It is based on active
engagement with stakeholders, which allowed
for adherence to the principle of completeness
and consideration of a broader sustainability
context.

The selection of key topics for the report was
based on the materiality principle, which identifies
aspects that significantly impact stakeholders
and the environment. This process involved
identifying stakeholders, analyzing their interests
and expectations, and assessing the impact on
environmental, social, economic, and governance
aspects. Prioritization of topics was carried out
based on the criteria of frequency and significance of
impact, as well as the strength, scale, and scope of
these impacts.

CORPORATE GOVERNANCE SYSTEM STATEMENTS GLOSSARY

Defining Key Topics of the Report

ABOUT THE REPORT CONTACT INFORMATION

The importance of each topic was assessed using a
5-point scale, where the relevance of a topic was rated
from 0 to 5 points. Based on these assessments, a
weighted average score was calculated to objectively
determine the significance of each topic. Considering
the opinions and evaluations of both internal and
external stakeholders, the most important topics were
identified, receiving priority attention in the preparation
of the Annual Report. Special emphasis was placed
on those aspects that were most significant to the
Company’s development strategy.

Picture 5 - Significant topics to be disclosed in the Annual Report for 2024 of

JSC «Kedentransservice»

4.4
302
4.2 403 207
w2
202 303
4.0 J o
Vo ‘
3.8 206 305
J a06°°
404308304
3.6 AL 414

3.4
3.2

3.0

408

Assessment of internal stakeholders

32 34 36 38 40 4.2
Assessment of external stakeholders

201. Economic Indicators (2016)

302. Energy Consumption (2016)

204. Procurement Practices (2016)

401. Employment (2016)

206. Anti-competitive Behavior (2016)

404. Training and Education (2016)

202. Market Presence (2016)

403. Occupational Health and Safety (2016)
304. Biodiversity (2016)

305. Emissions (2016)

406. Non-discrimination (2016)

308. Supplier Environmental Assessment (2016)

205

201

4.4

205. Anti-corruption (2016)

402. Labor-Management Relations (2016)
303. Water and Effluents (2016)

207. Taxes (2019)

405. Diversity and Equal Opportunity (2016)
306. Waste (2016)

407. Freedom of Association and Collective Bargaining
(2016)

408. Child Labor (2016)

410. Security Practices (2016)

414. Supplier Social Assessment (2016)
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Table 21 - GRI reporting elements

Themes

Economic indicators
Anti-corruption

Taxes

Energy industry
Water and discharges
Wastes

Training and education

GRI Index

Indicator Disclosure

SDG, GRI 1: Fundamentals (2016, 2018, 2019, 2021)

GRI 2: The Company and its Reporting Practices (2021)

2-1 Information about the organization

2-2 Entities included in the reporting of the
organization for

2-3 Sustainable development

2-4 Reporting period,

2-5 Frequency and contacts

The GRI standard
201
205
207
302
303
306
404

Report Section /Comment

3. About the Company

5. Geography of presence

7. Main activities

The Company’s goals and objectives for 2024
14. Contact information

Information about subsidiaries and affiliates

2. About the Report
2. About the Report
2. About the Report

SDG, GRI 2: The company'’s activities and its employees (2021)

2-6 Company activities, value chain and
other business relationships

2-7 Staff

2-8 Freelance staff
Corporate governance

SDG, GRI 2: Corporate Governance (2021)

2-9 Structure and composition of
management bodies
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7. The main activities of the company
8. Business model
The Company’s tariff policy

Social responsibility
Company Staff

The company does not have freelance employees

13. Corporate Governance Report

Q ABOUT THE COMPANY STRATEGIC REPORT SUSTAINABLE DEVELOPMENT

Page

15
16
20
35
185

49

180
180
180

20
20

83
83

90

CORPORATE GOVERNANCE SYSTEM

Indicator

2-10

2-11

2-12

2-13

2-14

2-15

2-16

2-17

2-18

2-19
2-20

2-21

STATEMENTS

Disclosure

Appointment and selection of the
highest governing body

Chairman of the supreme governing
body

The role of the supreme governing body
in overseeing impact management

Delegation of responsibility for impact
management

The role of the supreme governing
body in reporting on sustainable
development

Conflicts of interest

Informing senior management about
the most important issues

Collective knowledge of the highest
governing body

Assessment of the activities of the
supreme governing body

Remuneration Policy

The process of determining
remuneration

Annual total remuneration ratio

GRI 2: Strategy, Policy, Practice

2-22

2-23

2-24

225
2-26

2-27

2-28

2-29

2-30

Statement on the Sustainable
Development Strategy

Commitment to politics

Fulfillment of the obligations assumed

Elimination of negative effects

Mechanisms for obtaining advice and
expressing concerns

Compliance with the law

Membership in associations and
international organizations

Approach to stakeholder engagement

Collective agreements

GLOSSARY

ABOUT THE REPORT

Report Section /Comment

The procedure for forming the composition of the
Board of Directors The procedure for forming the
Management Board of Directors

The Board of Directors
The Management Board

The Board of Directors
The Management Board

Social responsibility

The Board of Directors
The Management Board

Goal No. 5. Ensuring the sustainable development of
the Company
Conflict of Interest Resolution Policy

Anti-corruption

Staff development

The process of evaluating the activities of the Board
of Directors

Remuneration of members of the Board of Directors

Remuneration of members of the Board of Directors

Comment: the information is confidential

Address by the Chairman of the Board of Directors
Address by the Chairman of the Management Board

Goal No. 5. Ensuring the sustainable development of
the Company

Goal No. 5. Ensuring the sustainable development of
the Company

Anti-corruption

Conflict of Interest Resolution Policy

Compliance with laws and regulations

Participation in international organizations,
associations and adherence to international
principles

Stakeholders and aspects of Interaction with
stakeholders

Additional social guarantees

CONTACT INFORMATION

Page
97

107

94
107

94
107
83

94
107

77
74

88

95

95
95

10
12

74
77

76
31

65

87
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Indicator Disclosure

GRI 3: Main topics (2021)

gl The process of identifying significant
topics

3-2 List of significant topics

Economy

GRI 201: Economic indicators (2016)

201-2 Financial impact and other risks
opportunities due to climate change

201-3 Defined benefit obligations and other
pension plans

GRI 205: Anticorruption (2016)

205-2 Assessment of activities for risks
related to corruption

GRI 207: Taxes (2019)

207-1 Description of the Tax accounting
policy

Environmental aspects
GRI 302: Energy industry (2016)

302-1 Energy consumption within the
organization

GRI 303: Water and wastewater (2018)
303-5 Water consumption
GRI 306: Wastes (2016)

306-1 Waste generation and significant
waste-related impacts

306-2 Managing significant
Social aspects
GRI 404: Professional training and education (2016)

404-1 The average number of hours of
training per year per employee

184

Report Section /Comment Page
2. About the Report 180
2. About the Report 180

The organization's activities do not have a direct impact on
climate change.

All employees of the Company are covered by the state
pension system and pay mandatory pension contributions

Results of the Company’s Compliance Controller 75
activity in 2023

Compliance with laws and regulations 76
Tax deductions 69
Environmental responsibility 79
Environmental responsibility 79
Environmental responsibility 79
9Konormyeckas 0TBETCTBEHHOCTb 79
JSC «Kedentransservice» in figures 4
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Contact information

GRI 2-1

Joint-Stock Company
«Kedentransservice»

Address: Republic of Kazakhstan
010000, Astan

Legal Address: Dostyk Street, 18
Physical Address: Dostyk Street, 18
Office Service (for mailing inquiries):
kense@kdts.kz

Sales Department
(for service inquiries and clarifications):
wagon@kdts.kz

Call-center:
+7 (7172) 94-26-26
+7 778 097 9797

Hotline:
+8 800-080-47-47

Corporate Development and Public Relations
Department (for media inquiries):
kpresskdts@gmail.com

Personal Account in the CRM System:
https://my.kdts.kz/login

JSC Kedentransservice Website: https://www.kdts.kz/ru/

Facebook: https://www.facebook.com/
Kedentransservice.kz

Instagram: https://www.instagram.com/
kdts.z?igsh=aGk2M3kzaWdieHcy

Telegram Bot: @ao_kdts_bot

Almaty and Almaty Region
Branch (Almaty-1)

Address: Almaty, Severnoe Koltso Street, 175
Legal address: Dostyk St., 18

Contact Numbers: +7 (7272) 296 35 91
+7(7272) 296 75 96

+7778 097 9274

+7 778 097 9534

Email: almaty@kdts.kz; kf-almaty1@mail.ru

Station Code: Almaty 1 Station, station code 700007
(spur code 423 GTST).

ABOUT THE REPORT CONTACT INFORMATION

Almaty and Almaty
Region Branch
(Almaty-2)

Address: Almaty, Promyshlennaya Street, 1

Contact Numbers:
+7(7272) 296 15 59
+7(7272) 296 15 59

Email: almaty@kdts.kz

Station Code: Almaty 2 Station, station code 700100
(spur code 105 GTS2).

Altynkol Station Branch

Address: Almaty Region, Panfilov District, Bidzhin Village,
Altynkol Station, railway station building, Block B.

Contact Numbers:
+7(72831) 6 33 12
+7 778097 9690
+7 778097 9653

Email: kdts-altynkol@mail.ru
Station Code: Altynkol Station, station code 707608.

Astana and Akmola
Region Branch
Address: Astana, Almaty District, Zhubanov Street, 29a

Contact Numbers:
+7(7172) 93 42 27
+7 778 097 9282
+7 778 097 9673
+7 778 097 9667

Email: astana@kdts.kz; kf_astana@mail.ru
Station Code: Nur-Sultan 1 Station, station code 690002.

Atyrau Regional Branch
Address: Atyrau, Guryeysnab Industrial Zone, Building 20A

Contact Numbers:
+7(7122) 95 52 51
+7 778 097 9355
+7 778 097 9540

Email: aktobe@kdts.kz
kf_zkrf@mail.ru

Station Code: Aktobe 2 Station, station code 689607.
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Karaganda Region Branch

Address: Karaganda, Skladskaya Street, 13

Contact Numbers:

+7 778 097 9277

+7 778 097 9554

+7 (7212) 60 40 11

Email: kf-karaganda@mail.ru; karaganda@kdts.kz

Station Code: Karaganda Station, station code 673905.

Kokshetau Branch,
Akmola Region

Address: Kokshetau, Eastern Industrial Zone, passage 18,
plot 2

Contact Numbers:
8 (7162) 294169
+7 778 097 9675

Email astana@kdts.kz; kf_astana@mail.ru
Station Code: Kokshetau-1 Station, station code 687008.

Kostanay Region Branch

Address: Kostanay, Perronaya Street, 1

Contact Numbers:

+7(7142) 90 0578

+7 778 097 9503

+7 778 097 9504

Email: kostanay@kdts.kz; kf_kustanai@mail.ru

Station Code: Kostanay Station, station code 684001.

Oskemen Branch,
East Kazakhstan Region

Address: Oskemen, Delegatskaya Street, 36

Contact Numbers:
+7 (7232) 50 21 37
+7 778 097 9587

Email: vko@kdts.kz; kf_vko@mail.ru
Station Code: Oskemen-1 Station, station code 713007.
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Pavlodar Region Branch

Address: Pavlodar, Tovarnaya Street, 25

Contact Numbers:
+7(7182) 6592 79
+7 778 097 9527
+7 778 097 9250

Email: pavlodar@kdts.kz; kf_pavlodar@mail.ru
Station Code: Pavlodar-Yuzhny Station, station code 696206.

Semey Branch,
East Kazakhstan Region

Address: Semey, Eastern Left Massif,
3009A

Contact Numbers:
+7(7222) 3813 38
+7 778 097 9575

Email: vko@kdts.kz; kf_vko@mail.ru
Station Code: Semey-Freight Station, station code 709508.

Uralsk Freight Section Branch

Address: West Kazakhstan Region, Zhilayevo Village,
Industrial Zone 20

Contact Numbers:
+7(7112) 27 44 60
+7 778 097 9626

Email: oral@kdts.kz; kf-uralsk@mail.ru
Station Code: Zhilayevo Station, station code 666003.

Shymkent Regional
Branch

Address: Shymkent, Muminova Street, 26

Contact Numbers: +7 (7252) 95 45 01
+7 778 097 9292
+7 778 097 9294

Email: shymkent@kdts.kz; kf_ukrf@mail.ru
Station Code: Shymkent Station, station code 698606.



