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2023 2022 Absolute value %

Revenue from freight transportation, billion tenge, including:
- operating a carriage fleet
- transshipment activities
- freight forwarding services
Revenues from terminal services, billion tenge
Income from leasing freight wagons
Income from non-core activities

40,8
28,444
9,162
3,231
4,924
0,191
0,39

38,9
25,637
9,391
3,862
4,407
0,544
0,176

1,9
2,807
-0,229
-0,631
0,517
-0,353
0,21

5
11
-2
-16
12
-65
122

 

FINANCIAL 
INDICATORS

REVENUES

Absolute value

46,3

2,3 5%

Absolute value -4,6 -26%

44,02billion tenge

Changes

Changes

Absolute value -5,1 -25%Changes

OPERATING PROFIT 13,3 17,9

2023                                                                                  2022

15,7
20,8

billion tenge

EBITDA
billion tenge

2023                                                                                  2022

2023                                                             2022
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FREIGHT TRANSPORTATION

ADDITIONAL 
INDICATORS

CONTAINER TRANSPORTATION (OPERATION)

225 278

OPERATIONAL 
INDICATORS

2023                                                                           2022

Absolute value -53 -19%Changes

OVERLOADING OF WAGONS
737 665

2023                                                            2022

Absolute value 72 11%Changes

thousand TEU

thousand tons

OVERLOADING OF CONTAINERS
146 204

2023                                                                           2022

Absolute value -58 -28%Changes

thousand TEU

FEASIBILITY STUDY OF CONTAINERS

321 266
2023                                                             2022

Absolute value 55 21%Changes

thousand TEU

2023 2022 Absolute value %

Container transportation (operation), thousand TEU
Including:
- import
- export
- transit
- inter-regional

225

43,761
18,593
153,350
9,316

278

70,095
62,818
126,901
17,931

-53

-26,334
-44,225
26,449
-8,615

-19

-38
-70
21
-48

2023 2022 Absolute value %
Headcount, people 1 725 1 769 -44 -2,5
Percentage of women, % 20 20 0 0
Social support expenses, billion tenge 0,40 0,35 0,05 14
Number of hours of training per 1 employee 53 50 3 6
LTIFR (per 1 million man-hours) 0,4 1,8 -1,4 -78
The number of registered cases of occupational injuries 1 4 -3 -75
The number of deaths in accidents 0 0 0
Greenhouse gas emissions, thousand tons of CO2-eq (coverage 1, 2) 3,10 0,01 0,01 0,3
Environmental protection costs, million tenge 33,196 32,403 0,793 2,4
Volume of waste, thousand tons 3,759 3,782 0,023 0,6
FER consumption, thousand GJ (Gigajoules) 50,174 52,343 -2,169 -4
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ADDRESS 
BY THE CHAIRMAN OF THE BOARD OF 
DIRECTORS OF JSC «KEDENTRANSSERVICE» 

Dear colleagues, partners, 
investors and readers of the annual report!

Deputy Chairman 
of Management Board for Logistics 
of JSC «NC «Kazakhstan Temir Zholy»

Chairman of the Board of Directors 
of JSC «Kedentransservice»

Infrastructural development is the main core in the 
implementation of comprehensive measures to 
make Kazakhstan the main transit hub of Eurasia.

As part of the instruction of the Head of State 
on the transformation of JSC «NC «Kazakhstan 
Temir Zholy» into a national transport and 
logistics company, the business model of JSC 
«Kedentransservice» was revised, according 
to which, in November 2023, the Development 
Strategy of JSC «Kedentransservice» until 2032 
was approved (hereinafter – The Company’s 
development strategy), which provides for 
comprehensive measures to build a logistics 
chain with Kazakhstan’s strategic presence at the 
points of origin and consumption of global cargo 
flows and the provision of a full range of transport 
services throughout the entire transportation cycle 
on a door-to-door basis. 

In this regard, in order to fully integrate Kazakhstan 
into the international transport networks, JSC 
«Kedentransservice» is actively working on the 
development of terminal infrastructure, both in 
Kazakhstan and abroad. In particular, within the 
framework of high-level agreements between the 
Heads of State of Kazakhstan and China, a cargo 
terminal in Xi’an (China) was built and put into 
operation in a short time.

The terminal will become the main logistics hub in 
the largest cargo-forming region of China and the 
center of consolidation of major international routes. 

Expanding its presence in international markets, 
as the basis of the projected transport system, 
the Company also pays special attention to the 
development of infrastructure on the TITR route. 
Taking into account the rapid growth of container 
traffic, the issue of developing terminal facilities in 
the port of Alat is being considered with the CJSC 
«Baku International Sea Trade Port».

At the same time, by creating a partner network 
with the largest logistics centers and ports, projects 
are being worked out in China, Russia, Uzbekistan, 
Georgia and Romania.

Along with this, measures are being taken to 
expand the geography of supplies and increase 
cargo traffic.

The Company completed the 
year 2023 with an increase in the 
total volume of container freight 
forwarding to 321 thousand. TEU 
(+21% by 2022), an increase in the 
volume of providing comprehensive 
container train service from China 
to the Russian Federation to 29 
thousand. TEU (3.6 times growth by 
2022), an increase in the forwarding 
of export container trains with grain 
cargoes to China to 6.8 thousand. 
TEU (+37% by 2022).

Full-scale work and a well-structured strategy of 
the Company’s management and members of the 
Board of Directors allowed JSC «Kedentransservice» 
to strengthen itself in the regional and international 
markets of transport and logistics services as a stable, 
recognizable and dynamically growing brand.

With respect, 
Erlan Koishibaev 

Koishibaev 
Erlan Khamardinovich

2-22GRI
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ADDRESS 
BY THE CHAIRMAN OF THE MANAGEMENT 
BOARD OF JSC «KEDENTRANSSERVICE» 

CEO (Chairman of the Management 
Board of JSC «Kedentransservice»)

Dear shareholders, 
colleagues and partners!
Today, JSC «Kedentransservice» is a reliable, stable 
and recognizable brand of the largest operator of 
logistics terminals, having extensive multimodal 
logistics terminals with a wide geography of presence 
in the territory of the Republic of Kazakhstan and 
abroad.

In accordance with the instructions of the Head of 
State, the Company is carrying out full-scale work to 
expand its presence in international markets, as well 
as attract foreign investors for joint implementation of 
projects in the territory of the Republic of Kazakhstan. 

Together with Xi’an Free Trade Port Construction 
and Operation Co. Ltd. in record time, the Kazakh-
Chinese terminal in Xi’an (China) was built and put into 
operation.

The new terminal, with an area of about 7 hectares 
and a capacity of 133 thousand TEU per year, being at 
the point of origin of cargo flows and the intersection 
of major highways, will become the main logistics 
hub and the center of consolidation of the main 
international routes.

At the same time, linking the most important transport 
hubs of East and Central Asia, a project has been 
launched to build a terminal and create a modern 
platform for transport and logistics services and 
e-commerce in Almaty. 

It is planned to build a modern warehouse complex 
with the use of advanced technologies on the territory 
of the terminal with an area of 10 hectares.

At the same time, with the support of the sole 
Shareholder of JSC «Kedentransservice», work has 
begun on the development of large logistics projects 
in Kazybek Bek, Bakhty and Astana. 

Also, assigning a special role to the TITR corridor, 
in 2023 cooperation with CJSC «Baku International 
Sea Trade Port» was launched, which facilitated 
the transportation of Kazakhstani exports, the next 
stage in 2024 is planned to create a joint venture to 
develop terminal facilities in the port of Alat with the 
involvement of Chinese partners.

At the same time, to solve the problems of TITR 
container cargo transportation to Europe, terminal 
development projects are being worked out in China, 
Russia, Uzbekistan, ports of Georgia and Romania.

The confident work of JSC «Kedentransservice» 
in 2023 convinces that the Company’s team is a 
team of purposeful and responsible people. A team 
of strong personalities with great potential and a 
powerful emotional charge to solve problems of any 
complexity. Despite all the trials and challenges of 
today’s realities, 

JSC «Kedentransservice» develops 
existing and launches new container 
services and international logistics 
projects. 

We strive to constantly develop our services and, 
when providing services, meet high standards in the 
field of quality, ecology, health and safety at work. 
In 2023, the Company successfully passed the 
supervisory audit conducted by LLP «TÜV Rheinland 
Kazakhstan», which is the exclusive representative 
of TÜV Rheinland in the countries of the Eurasian 
Economic Union.

According to the audit results, the compliance of 
the Company’s integrated management system with 
the requirements of international standards ISO 
9001:2015, ISO 14001:2015, ISO 45001:2018 was once 
again confirmed. The effectiveness of management 
systems is checked by external auditors annually, 
without fail, at the central office and selectively at one 
of the Company’s production sites. 

In conclusion, I would like to express my gratitude 
to our customers and partners, whose opinions and 
wishes are especially valuable to us.

With respect,
Arman Sultanov

2-22GRI

Sultanov 
Arman Turlykhanovich
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JSC «KEDENTRANSSERVICE»

Government 
of the Republic 
of Kazakhstan

JSC «National 
Welfare Fund 
«Samruk-Kazyna»

JSC «National Company 
«Kazakhstan temir 
zholy»

JSC «Kedentrans
service»

Is a terminal operator 
  in the Republic of Kazakhstan

The sole shareholder of the Company 
  is JSC «National Company «Kazakhstan Temir Zholy» 
    (hereinafter - JSC «NC «KTZ»).

Today, it is the largest operator of logistics terminals 
  in the Republic of Kazakhstan

Successfully operating in the market 
   of transport and logistics services 
      for more than 25 years

SQUARE - 285,2 ha

18 TERMINALS

2-1GRI
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Table 1 – Resources and assets of the Company

Overloading at an interstate 
docking point

Overloading at an interstate 
docking point

Dostyk station – 7 
transshipment 
places 
Altynkol station – 
3 transshipment 
places

Square - 285,2 ha
Terminals - 18
Other information
Storage areas - 61,8 thousand m²

Design capacity - 1 434 containers/
day

The length of the track 
facilities - 78 km

List number of staff - 1,7 thousand 
people

14 15

JSC «KEDENTRANSSERVICE» 
IN FIGURES

CORPORATE GOVERNANCE 
REPORT

ABOUT THE COMPANY CONSOLIDATED FINANCIAL 
STATEMENTS FOR 2023

STRATEGIC REPORT
ww

w.
kd

ts
.k

z

An
nu

al
 re

po
rt’

23

ABOUT THE REPORT



16 17

АО «КЕДЕНТРАНССЕРВИС» 
В ЦИФРАХ

ОТЧЕТ О КОРПОРАТИВНОМ 
УПРАВЛЕНИИ

О КОМПАНИИ КОНСОЛИДИРОВАННАЯ ФИНАНСОВАЯ 
ОТЧЕТНОСТЬ ЗА 2023 ГОД

СТРАТЕГИЧЕСКИЙ ОТЧЕТ ОБ ОТЧЕТЕ
ww

w.
kd

ts
.k

z

Го
до

во
й 

от
че

т’2
3

2.1 

TLC Xi’an
China

Atyrau

Uralsk

Aktobe

Kostanay
Kokshetau Павлодар

Semey

Ust-Kamenogorsk

Altynkol

Karaganda

ASTANA

Shymkent

Almaty-1 Almaty-2

Dostyk

GEOGRAPHY 
OF PRESENCE  

The geography 
of the Company’s presence 
is the internal and 
international 
terminal network

The Company has extensive multimodal, logistics terminals with a wide 
geographical presence in the Republic of Kazakhstan and abroad.

This is the largest network in Kazakhstan in terms of the volume of goods 
handled in wagons and containers.

2-1GRI
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О КОМПАНИИ2.2 COMPANY 
HISTORY

01
02

03
04

In compliance with the Resolution of the Government of the Republic of Kazakhstan 
dated December 11, 1997 No. 1750 «On Establishment of Republican State Enterprise 
«Kedentransservice», RSE «Kedentransservice» was established on the right of economic 
management for the implementation of customs support of goods and vehicles. The 
Customs Committee of the Ministry of Finance of the Republic of Kazakhstan was 
determined by the state administration body of RSE «Kedentransservice», as well as 
the body that performs functions of the subject of state ownership in relation to it.

In accordance with the Order of the Ministry of 
Transport, Communications and Tourism of the 
Republic of Kazakhstan No. 2461 dated May 26, 1999 
«On the transfer of property of the RSE «Kazakhstan 
Temir Zholy» in RSE «Kedentransservice», RSE 
«Kedentransservice» transferred cargo yards in the 
amount of — 21 units.

In connection with the reorganization of the 
Ministry of Finance of the Republic of Kazakhstan 
pursuant to Decree No. 4114 of the President of 
the Republic of Kazakhstan dated October 12, 
1998, the Customs Committee was transferred to 
the newly established Ministry of State Revenues 
of the Republic of Kazakhstan. 

In accordance with the Resolution of the 
Government of the Republic of Kazakhstan 
dated December 31,1998 No 1374 «On 
Amendments and Additions to the Resolution 
of the Government of the Republic of 
Kazakhstan dated December 11, 1997 No 
1750», 

the Ministry of State Revenues of the Republic 
of Kazakhstan was determined as the 
authorized body of RSE «Kedentransservice».

Under Resolution No. 864 of the Government of 
the Republic of Kazakhstan dated June 26, 1999 
«On the Transformation of Republican State 
Enterprise «Kedentransservice»», 

RSE «Kedentransservice» was reorganised into 
«Kedentransservice» CJSC.

Taking into account the requirements of the Law 
of the Republic of Kazakhstan dated May 13, 2003 
415 «On Joint Stock Companies», 

«Kedentransservice» CJSC was re-registered as 
«Kedentransservice» JSC on 15 June 2004.
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2.3 2.4 THE MAIN 
ACTIVITIES 
OF THE COMPANY

BUSINESS MODEL

Related types of services 
of the Company include:

Cargo transshipment at Dostyk and Altynkol stations of wagons and 
containers coming from China;

Terminal cargo handling in wagons and containers at the main railway 
stations of Kazakhstan, which includes loading, unloading and sorting 
operations;

Operating its own rolling stock;

Freight forwarding services.

storage services on the territory of the cargo terminal, including storage in open 
and closed warehouses;

Temporary storage warehouse services;

trucking services for door-to-door cargo delivery;

services of JSC «NC «KTZ» for the supply and cleaning of wagons to cargo terminals;

rental services for warehouses, administrative and household premises, outdoor areas;

other services.

The formation of an optimal business model and the target structure of the Company’s assets are 
defined by the Company’s Development Strategy as a strategic initiative to improve the efficiency 
of the Company’s activities.

2-1, 2-6GRI

2-6GRI

Overloading of wagons and containers,
Terminal services

KEY ACTIVITIES
01

02 The company has 17 regional terminals on the territory of the Republic of Kazakhstan with a total storage 
area of 52 thousand m2, open areas of about 2.5 million m2 and 78 km of track facilities, provides 
transshipment of wagons and containers at its own transshipment sites at Dostyk station (7 
transshipment sites) and Altynkol station (3 transshipment sites).
   

 

Provision of high-quality terminal cargo handling services, transshipment at Dostyk and Altynkol border 
stations, container transportation on various routes

RESOURCES

03

04

VALUE PROPOSITIONS

Digitalization of the Company's business processes through the introduction of a Customer Relationship 
Management system (CRM system), a Tariff calculator, and a Client's Personal Account.
Conducting video conferencing with shippers, improving the website and rebranding for Company 
recognition.

CUSTOMER RELATIONS

Tariffs for operations, forwarding and terminal services are regulated by the market. 
Transshipment tariffs are approved by the Committee of the Organization for Cooperation of Railways

REGULATORY ENVIRONMENT

Shippers, Consignees, 
Freight forwarders

CONSUMER SEGMENTS

Suppliers of goods and services
Transport and logistics companies

PARTNERS

Payment of the railway tariff, delivery and cleaning services of LLP «KTZ-Freight Transportation»,
Organization of container trains in cooperation with JSC «KTZ Express»,

Rental of transshipment places at Dostyk and Altynkol stations at the branch of JSC «NC «KTZ» - 
Directorate of the Backbone Network

 

RELATIONSHIP WITH OTHER SUBSIDIARIES OF 
JSC «NC «KTZ»

05

06

07

08
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2.5 
FEBRUARY MARCH

MAY

SEPTEMBER

DECEMBER

OCTOBER

AUGUST

In February 2023, an inspection audit conducted by LLP 
«TÜV Rheinland Kazakhstan», which is the exclusive 
representative of TÜV Rheinland in the countries of the 
Eurasian Economic Union, was successfully completed. 
According to the audit results, the compliance of 
the Company’s integrated management system with 
the requirements of international standards ISO 
9001:2015, ISO 14001:2015, ISO 45001:2018 was 
confirmed.

On May 16, 2023, a joint venture LLC «China-
Kazakhstan Trade and Logistics Company» was 
registered in Xi’an (China).

On May 18, 2023, a ceremony was held to launch the 
construction of a logistics center in the Dry Port of 
Xi’an, with the participation of the President of the 
Republic of Kazakhstan Kassym-Jomart Tokayev.

In Xi’an (China), the Kazakhstan cargo 
terminal was put into operation in a test 

mode. The terminal was built in record time. 

The President of the Republic of Kazakhstan 
Kassym-Jomart Tokayev expressed his support for 

the project in May 2023. On its first working day, the 
terminal received a container train with Kazakh barley 
from Kostanay.

On October 15, 2023, as part of the official visit of 
the Head of State to the People’s Republic of China, a 
container train was dispatched under the auspices of the 
LLC «China-Kazakhstan Trade and Logistics Company» 
joint venture, dedicated to the 10th anniversary of the 
«One belt, one road» initiative.

As part of this train, more than 1 000 tons of combined 
cargo with a delivery time of 12-13 days were sent from 
Xi’an to Central Asia.

On October 27, 2023, the project for the construction of a 
logistics terminal and the creation of a modern platform 
for transport and logistics services and e-commerce in 
Almaty was launched.

The project is being implemented by JSC «NC «KTZ» 
together with the International Dry Port of Xi’an. The 
new terminal will be created on the basis of the cargo 
terminal of the subsidiary of JSC «NC «KTZ».

On August 24, 2023, the Company organized the 
dispatch of the first freight train with export cargoes 
from Kostanay station in the direction of Tajikistan 
and the first transit container train from China to 
Tajikistan.

More than 2 thousand tons of flour, 1 thousand tons 
of oilseeds and 2 thousand tons of consumer goods 
were shipped.

A fruitful stage of cooperation with CJSC «Baku 
International Sea Trade Port» has begun. The 
following issues were raised during the discussions:

	y Creation of a joint venture on a parity basis;

	y Cooperation in the provision of terminal services 
in the ports of Aktau and Alat, including the 
operation of one operating general cargo berth in 
each port and the development of new terminal 
facilities at the second stage.

KEY EVENTS 
OF THE YEAR 

01

04

06

07

05

02
03

On September 6, 2023, the first container train was 
sent from Oktyabr station (Tayynshi district of North 
Kazakhstan region) to Xi’an city (China) with 1,300 
tons of wheat. The shipment was organized under the 
auspices of the joint venture LLC «China-Kazakhstan 
Trade and Logistics Company», created by JSC «NC 
«KTZ» represented by the Company in cooperation 
with the International Dry Port of Xi’an.

On September 13, 2023, the LLC «China-Kazakhstan 
Trade and Logistics Company» joint venture organized 
the dispatch of a container train with a combined 
cargo from Xi’an city towards Central Asia.

The delivery time along the 4 700 km route was 12-14 
days.

On May 18, 
2023,  

the construction 
of a logistics center 

in the Dry Port (Xi’an) 
was launched
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О КОМПАНИИ2.6 PARTICIPATION IN INTERNATIONAL 
ORGANIZATIONS, ASSOCIATIONS AND ADHERENCE 
TO INTERNATIONAL PRINCIPLES 

since 2001
The Kazakhstan Freight Forwarders 
Association (KFFA)
Almaty, Republic of Kazakhstan
www.kffanek.kz

since 2013
Association of Legal Entities «The 
Union of Transport workers of 
Kazakhstan «KAZLOGISTICS»
Astana, Republic of Kazakhstan
www.kazlogistics.kz

since 2014
National Chamber of Entrepreneurs 
of the Republic of Kazakhstan «Atameken». 
Astana, Republic of Kazakhstan
www.atameken.kz

2-28
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DEVELOPMENT STRATEGY

THE MISSION

VISION

The Company’s development strategy until 2032 
defines the mission, vision and strategic goals of 
the Company, as well as strategic directions of 
development to achieve the set goals for a ten-year 
period.

As a backbone transport company of the 
Republic of Kazakhstan, we meet the needs 
of the national economy and society in the 
management of terminal infrastructure.

We are a leading Company providing 
terminal infrastructure services 
based on the principles of economic 
efficiency, safety, social and environ­
mental responsibility.

THE STRATEGIC GOAL
IS TO «INCREASE CAPITALIZATION 
BY INCREASING THE SCALE OF THE 
BUSINESS AND INCREASING THE 
EFFICIENCY OF OPERATIONS»
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3.1 IMPLEMENTATION OF THE COMPANY’S 
STRATEGIC KEY PERFORMANCE 
INDICATORS

In order to achieve the Company’s target positioning by 2032, it proposes the 
implementation of the following strategic goals:

In order to achieve the Company’s strategic goals, an Action Plan has been developed and is being implemented 
to implement the Company’s Development Strategy until 2032. The progress report on the implementation of the 
Development Strategy is brought to the attention of the Company’s Board of Directors.

The measurement of the achievement of the set goals is carried out through the 
implementation of strategic key performance indicators (hereinafter referred to 
as KPIs).

The target efficiency values are set according to the approved Development Plan 
of the Company

* Kpi in terms of the level of industrial safety and the rating of social stability were introduced in 2023.

Table 3 – Analysis of performance efficiency by the end of 2023

Name of the Kpi Unit of 
measurement

Fact 2022 Plan 
2023

Fact 2023 Changes 
2023/2022 in %

EBITDA margin % 47,2 28,3 33,9 -28

Execution of operating 
profit on the operation

thousand 
tenge

10 652 
325 8 020 354 8 769 622 -18

Execution of operating 
profit on cargo 
transshipment

thousand 
tenge 3 057 024 4 580 807 1 859 655 -39

Customer satisfaction level % 87,6 83,0 86,0 -2

The level of industrial 
safety % - 91,3 90,2

The maximum level of 
accounts receivable 
(the ratio of accounts 
receivable to revenue) by 
the end of 2023

% 3,9 2,5 16,6 321

Social Stability Rating % 77,0 - 68,0 -12

01
02
03

04
05
06

Improving the efficiency 
of terminal infrastructure 
management.

Promoting the development 
of transit transport.

Increase customer 
satisfaction.

Digitalization.

Implementation of ESG 
principles.

Ensuring the safety of 
production activities.
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3.2 THE COMPANY’S GOALS 
AND OBJECTIVES FOR 2024
The Company’s management system has 
demonstrated its suitability, adequacy and 
effectiveness by the end of 2023. This fact 
was also confirmed by an external audit of the 
Company’s management system for compliance 
with the requirements of international standards 
for management systems ISO 9001:2015, ISO 
14001:2015, ISO 45001:2018, ISO 50001:2018.

Tariff policy plays a key role in ensuring the 
efficient operation of the Company in the field of 
terminal and transport activities. Annual review 
and adjustment of tariffs are necessary in order to 
take into account changes in the market, economic 
conditions and the cost of services provided. The 
constant updating of tariffs helps the Company to 
adapt to the changing costs of maintaining wagons, 
third-party services and maintaining infrastructure. 

Tariffs are developed on the basis 
of a cost-based method, which 
allows you to ensure the return on 
costs associated with the provision 
of loading and unloading services, 
transportation and other operations. 

Thanks to this approach, the Company maintains 
financial stability, guarantees stable quality of 
services and maintains competitive prices. The 
importance of correct tariff formation is due to the 
need to cover the costs of maintenance of rolling 
stock, infrastructure and equipment modernization, 
which allows the Company to effectively fulfill its 
obligations to customers and investors.

Tariffs for terminal activities cover all services 
related to loading and unloading of goods and 
containers, receiving and sending wagons. The 
calculation is carried out using a cost-based method 
that takes into account the full cost of services and 
profitability. Tariffs for the provision of wagons 
are formed based on the calculation of the cost of 
their maintenance, attraction, uncoupling repairs 
and preparation for loading containers (2 twenty-
foot equivalents per wagon). Transshipment and 
securing of goods are charged according to the 
type of cargo and packaging (bulk, tare-piece), and 
are installed per 100 kg of cargo or per 1 container. 
For freight forwarding services, tariffs include 
additional charges for overloading, terminal costs 
and third-party services. The final tariff amount is 
based on all costs, including the freight forwarder’s 
remuneration. The rates for the provision of fitting 
platforms are calculated according to container 
loading: for a forty-foot container, two twenty-foot 

Also, in 2024, measures will be continued to 
improve activities and allocate appropriate 
resources to achieve the set goals.

Construction of a logistics 
complex at Almaty Freight 
Technical Station No. 2 (in 
cooperation with an investor);

Reserving terminal sites for 
the creation of transport and 
logistics complexes in Bakhty, 
Kazbek Bek (Almaty Bypass), 
Astana Perimeter, Kostanay Agro-
Industrial Hub;

Development of terminal 
capacities in Xi’an. Expansion 
of terminal capacities in Russia, 
Uzbekistan, Azerbaijan, Hungary, 
Romania;

Development of container train 
services (in cooperation with 
FESCO) from 50,000 TEU/450 
container trains to 70 000 
TEU/630 container trains per 
year;

Development of a new container 
service for exports to China from 
12 000 TEU/100 container trains 
to 15 000 TEU/120 container 
trains per year;

Increasing the company’s share 
in rail transport on Russian 
Railways - South Asia (petroleum 
products, lumber, iron ore, and 
other goods) from 1 million tons 
to 3 million tons per year

Increasing the number of third-
party operated railcars from 1 
000 units to 3 000 units.

As part of the functioning of the management 
system, activities were carried out to allocate the 
appropriate resources necessary to achieve the 
set goals, and information on opportunities for 
improvement and improvement of the Company’s 
activities was also analyzed.

In 2024, the Company plans to implement a 
number of major events:

The Company’s 
tariff policy

containers or half a forty-foot container. Tariffs are 
reviewed annually in case of changes in the cost of 
co-executors’ services and market conditions.

In 2023, tariffs for the services of the operator of 
fitting platforms in the implementation of container 
transportation were differentiated in two directions: 
international communication and intra-republican 
communication. Within the framework of the intra-
republican communication, tariffs were calculated 
taking into account the distance within the country. 

Special attention was paid to routes 
from Dostyk and Altynkol stations, 
which had a separate tariff for 
transportation to intra-republican 
stations. This approach made it 
possible to take into account the 
specifics of each area and ensure 
a fair and economically reasonable 
cost of services.

2-6GRI
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As of December 31, 2023, the 
Company has no outstanding debt 
to JSC «NC «KTZ» or financial 
institutions

On December 4, 2023, Agreement No. 83-JSC 
was signed regarding the transfer of obligations 
between JSC «NC «KTZ», JSC «KTZ Express», 
and the Company for the amount of 21,848,328 
thousand tenge, as well as the transfer of 4,401 
fitting platforms. 

The index of the physical volume of services of the 
«Transport and Warehousing» section in January-
December 2023 compared to the corresponding 
period last year amounted to 106,9%. 

From January to December 2023, 980,7 million tons 
of cargo were transported in the Republic, which 
is 4.4% higher than the level in January-December 
2022. 

During this period, cargo turnover amounted to 
501,3 billion ton-kilometers (an increase of 3,1% 
compared to January-December 2022).

Debt burden

Transport and warehousing 
market overview1

¹ The information in this section is based on data from the Bureau of National Statistics «Transport in the Republic of Kazakhstan (January-
December 2023)». https://stat.gov.kz/ru/industries/business-statistics/stat-transport/publications/113770/ 

² Statistical data on the transport industry since January 2023 have been formed taking into account changes in the methodological approach to 
the formation of indicators of the activities of individual entrepreneurs engaged in commercial transportation of goods and passengers by road 
transport. In order to obtain comparable data with the same period last year, the main indicators of the Transport industry for 2022 have been 
reorganized.

Chart 1 - Physical volume index «Transport and warehousing»
(as a percentage of the corresponding period of the previous year)

Chart 2 - Cargo and passenger turnover of the Republic of Kazakhstan
(as a percentage of the corresponding period of the previous year)
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Cargo turnover, month to the corresponding month Passenger turnover, month to month

The bond obligations amounting to 21,848,328 
thousand tenge were transferred to JSC «KTZ 
Express».

At the regional level, from January to 
December 2023, an increase in cargo 
turnover was noted in the following 
cities and regions: 
Shymkent (27,1%), Almaty (24,7%), 
Astana (15%), Pavlodar Region 
(26,4%), North Kazakhstan Region 
(12,6%), West Kazakhstan Region 
(12%), Kyzylorda Region (8,7%), 
Karaganda Region (6,3%), Aktobe 
Region (4,4%), and Kostanay Region 
(1,8%).

Increase in cargo turnover in 
January-December 2023 in 
the regional context

21 848 328
Obligations on bonds in the 
amount of KZT

thousand were transferred to 
KTZ Express JSC

West Kazakhstan 
region

Kostanay 
region

North Kazakhstan 
region

Aktobe region
Kyzylorda region

ASTANA

Shymkent

Karaganda 
region

Pavlodar region

Almaty

12%
1,8% 12,6%

4,4% 8,7% 27,1%

6,3%15%

26,4%

24,7%
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Railway 
Transport

Automobile and Urban Electric 
Transport

Pipeline 
Transport

Air 
Transport

Maritime and Coastal 
Transport

Inland Water 
Transport

From January to December 2023, 416, million 
tons of cargo were transported by railway in the 
Republic of Kazakhstan, which is 2,8% more than 
in January-December 2022. The cargo turnover 
for this period amounted to 326,8 billion ton-
kilometers (an increase of 4,8% compared to 
January-December 2022). A total of 19,8 million 
passengers were transported (2,1% more than in 
January-December 2022), with passenger turnover 
amounting to 16,1 billion passenger-kilometers (a 
decrease of 1,5% compared to January-December 
2022).

From January to December 2023, compared to 
the same period last year, there was an increase 
in cargo transportation and cargo turnover 
by automobile transport by 10,6% and 1,7%, 
respectively. Passenger transportation and 
passenger turnover also increased by 8,3% and 
4,2%, respectively.

Results of activity on transshipment of wagons 
and containers at Dostyk and Altynkol stations

The development of competitive terminals at 
Dostyk station and the suspension of terminal 
operations at Altynkol station for capital repair until 
May 25, 2023, resulted in a reduction in container 
transshipment volumes by 28,7% compared to 
2022, and by 57,6% compared to the plan.

Wagon processing volumes decreased by 13,2% 
compared to the actual figures in 2022, and by 
28,3% compared to the plan, due to restrictions on 
the transportation of covered wagons. 

Container processing volumes fell by 25,1% against 
the plan, due to the emergence of six private 
terminals at strategically important junctions, 
leading to a diversion of volumes historically 
handled by the Company’s terminals.

From January to December 2023, 275 million tons of 
cargo were transported (0,8% more than in January-
December 2022), and cargo turnover amounted to 
143,7 billion ton-kilometers (a decrease of 0,2% 
compared to January-December 2022).

From January to December 2023, 13,3 million 
passengers were transported by air in the Republic 
of Kazakhstan (an increase of 20,7% compared to 
January-December 2022), with passenger turnover 
reaching 25,9 billion passenger-kilometers (an 
increase of 28,8% compared to January-December 
2022).

From January to December 2023, 1 325,4 thousand 
tons of cargo were transported by sea, reflecting 
an 11% increase compared to January-December 
2022. Cargo turnover amounted to 859 million ton-
kilometers, showing a 26% increase compared to 
January-December 2022.

From January to December 2023, 762,2 thousand 
tons of cargo were transported by inland water 
transport (an increase of 9,5% compared to 
January-December 2022), and 121,1 thousand 
passengers were transported (a decrease of 15,4% 
compared to January-December 2022)3.

³ Statistical data on the transport industry since January 2023 have been formed taking into account changes in the methodological approach to 
the formation of indicators of the activities of individual entrepreneurs engaged in commercial transportation of goods and passengers by road 
transport. In order to obtain comparable data with the same period last year, the main indicators of the Transport industry for 2022 have been 
reorganized.

Chart 3 – Overloading of wagons at Dostyk and Altynkol stations, thousand 
tons

Chart 4 – Transshipment of containers at Dostyk and Altynkol stations, 
thousand TEU

2020                                               2021                                             2022                                             2023

1463                      1091                      729                        740

863                        649                         665                        737

plan fact

 

2020                                               2021                                               2022                                              2023

plan fact

229                        310                         356                        247 276                        266                         204                        116

Production results
Production Indicators for Dostyk Station

The activity of competitive terminals at Dostyk 
station led to a 15,5% decrease in container 
transshipment volumes compared to 2023, and by 
52,4% against the plan. 

Wagon processing volumes declined by 16,9% 
compared to actual 2023 figures, and by 38,7% 
against the plan. Container processing volumes 
dropped by 27,5% compared to the actual figures 
for 2023, and by 45,5% against the plan.

Production Indicators for Altynkol Station

In 2023, the Company’s market share for wagon 
transshipment decreased by 1 percentage point 
compared to the same period last year, amounting 
to 57% (2022: 58%). 

The Company’s market share for container 
transshipment decreased by 5 percentage points 
compared to the same period last year, amounting 
to 4% (2022: 9%).
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Results of rolling stock 
operations

Results of terminal cargo handling in 
wagons and containers

For reference:

During 2023, compared to the previous year, the following declines were recorded:
	y Imports: decreased by 38% or 26,4 thousand TEU, including: China-Almaty hub: down by 42% or 

18 thousand TEU, Other imports: down by 33% or 8,1 thousand TEU, China-Astana: down by 14% or 0,3 
thousand TEU.

	y Exports: decreased by 70% or 43,8 thousand TEU, including: Almaty hub-China: down by 66% or 0,8 
thousand TEU, Other exports: down by 70% or 43,1 thousand TEU. Domestic shipments: decreased by 48% 
or 8,6 thousand TEU

Overall, during the period under review, an increase in transit traffic was observed, growing by 21% or 26,3 
thousand TEU, including: China-UTI-China: up by 11% or 11,5 thousand TEU, China-Russia: up by 231% or 
18,6 thousand TEU. However, there were declines in: China-Kyrgyzstan: down by 25% or 1,1 thousand TEU, 
Other transit routes: down by 23% or 2,6 thousand TEU.

Due to changes in the transportation structure and 
network load in 2023, the Company’s market share 
in railcar operations decreased by 3 percentage 
points compared to the same period last year, 
amounting to 11% (2022: 14%). The volume of 
operations in TEU decreased by 19%, or by 52,7 

By the end of 2023, the container terminal 
processing market amounted to 397 thousand 
TEU. The volume of terminal processing of the 
Company’s containers amounted to 61 thousand. 
TEU (15% share), which is 0,1% lower than the 
same period last year (61 thousand TEU). This is 
due to the following factors: : 

	y 	 Temporary loading bans related to the 
train congestion situation of transit trains;

thousand TEU, compared to the same period in 
2022, and by 34,3%, or by 117,6 thousand TEU, 
compared to the 2023 plan, totaling 225 thousand 
TEU.

Chart 5 – Rolling stock operation, 
thousand TEU

Chart 6 – Terminal processing of wagons, 
thousand tons

Chart 7 - Terminal processing of containers, 
thousand TEU

293                        282                        269                         248220                        243                        278                        186

2020                                               2021                                               2022                                              2023

plan fact

	y 	 Periodically imposed bans on the 
transportation of covered wagons and empty 
containers.

The market for terminal processing of wagons 
amounted to 36 844 thousand tons. The volume of 
terminal processing of wagons amounted to 1 077 
thousand tons (a share of 3%), which is -13,2% lower 
than the same period last year (1 242 thousand tons).

 

1097                       1590                       1388                        10991466                      1465                      1242                       814

2020                                               2021                                               2022                                              2023

plan fact

77                           81                            82                            6082                           70                          61                          46

2020                                               2021                                               2022                                              2023

plan fact
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The decrease in the volume of handling wagons 
and containers is due to several factors. One of 
the main ones is the increased competition in 
key areas, which is caused by the emergence of 
private terminals and has led to the redistribution 
of cargo flows. Also, temporary restrictions on 
the transportation of certain types of wagons 
and containers had a noticeable impact on the 
decline in indicators. Additionally, the suspension 
of part of the infrastructure for major repairs had 
a negative impact on the overall capacity. As a 
result of these factors, processing volumes have 
significantly decreased compared to previous 
years and planned targets.

As part of the planned measures 
to improve the situation due to the 
reduction in the volume of handling 
wagons and containers, the Company 
plans to carry out major repairs and 
modernization of infrastructure.

Special attention will be paid to terminals and 
equipment, which will significantly increase their 
capacity and improve the quality of customer 
service. It is expected that updating the technical 
base will help restore production performance and 
ensure more stable operation in the future.

Income from core activities in 2023 amounted to 
46 339 385 thousand tenge, which is 5,2% higher 
than the fact of 2022. The increase is due to a 5% 
increase in revenue from freight transportation.

In addition, the Company intends to strengthen its 
position in the market by developing a number of 
strategic initiatives. These initiatives will be aimed 
at establishing partnerships with key players in 
the industry, as well as optimizing tariff policy 
to increase the attractiveness of services. This 
approach will allow the Company to effectively 
compete with other terminals and regain lost cargo 
volumes.

To improve the efficiency of logistics 
processes, it is planned to develop 
and implement measures that will 
reduce the downtime of wagons and 
containers. Attention will be paid to 
optimizing transportation schemes 
and cargo flow management, 
which will ensure faster and more 
coordinated work. This is expected 
to reduce costs and increase 
productivity.

Thus, the set of planned measures is aimed at 
achieving long-term stability and increasing the 
competitiveness of the company.

Financial 
indicators

Chart 8 - Income from core business, 
thousand tenge

Chart 9 – Income from freight transportation, 
thousand tenge

Chart 10 - EBITDA, 
thousand tenge

2021

2022

2023

37 991 403

                     44 016 528

                                46 339 385

Revenues from freight 
transportation 
increased by

compared to the fact of 2022, mainly due to an increase in the 
volume of work on transshipment of wagons by 8,2%, an increase in 
revenues from changes in the average level of tariff increases, etc. 5,0%

2021

2022

2023

EBITDA for 2023 
amounted to KZT

thousand, which is 20,4% 
lower than the fact of 2022.

33 885 959

                    38 872 130

                             40 834 628

17 430 194

2021

2022

2023

The operating profit 
for 2023 amounted to KZT

thousand, which is 29,1% lower 
than the fact of 2022.13 314 776

13 137 772

                                                                   21 901 859

                           17 430 19446 339 385
Income from core activities for 2023 
amounted to (thousand tenge)
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MD&A analysis. 
Analytical KPI

Asset structure

According to the results of 2023, the Company’s 
net profit amounted to 10 350 448 thousand tenge, 
which is 1 867 000 thousand tenge higher than the 
approved plan (profit 8 483 000 thousand tenge) due 
to an increase in the volume of forwarding, which 
exceeds the planned figures by 142 thousand tenge. 
TEU or 79%.

The company is a leading operator of logistics 
terminals in the Republic of Kazakhstan, has 11 
branches and 17 regional terminals in the territory 
of the Republic of Kazakhstan with a total area 
of 52 thousand m2 of warehouses, open areas of 
about 2,5 million m2 and 78 km of track facilities, 
and also provides services for transshipment of 
goods imported from China at the Dostyk and 
Altynkol border stations. 

As of December 31, 2023, the Company’s assets 
are estimated at KZT 65 582 343 thousand.Operating profit for 2023 amounted to 8 770 million tenge, which exceeds the planned figures by 9% or 

749 million tenge

Operating profit from terminal activities for 2023 amounted to 300 million tenge, exceeding the planned 
figures by 12% or 34 million tenge.

A positive balance of 2 034 million tenge from non-core activities was achieved due to actual income 
received during 2023, which was not previously planned (including interest on deposits and current 
accounts, income from asset disposals, fines and claims, and other compensations), as well as 
the accrual of an allowance for expected credit losses on receivables and the share of losses from 
associated organizations.

The operating profit for transshipment activities amounted to KZT 1 860 million, which is less than the 
planned figure by KZT 2 721 million or -59%.

The decrease 
in railcar fleet 
operations is due to:

The decrease 
in terminal activity 
is due to:

In terms of transshipment 
activities, the decrease 
is due to: 

The operating profit for freight forwarding services 
in 2023 amounted to KZT 3 231 354 thousand, 
which exceeds the planned figures by 63% or 
KZT 1 243 000 thousand due to:

	y savings in general and administrative expenses 
by 16% or KZT 1 000 million; 

	y reduction of production costs by KZT 10 606 
million.

	y The measures taken for effective management 
of the railcar fleet, which led to a reduction in 
expenses related to empty mileage, idle time on 
tracks, and current uncoupling repairs;

	y Reduction in expenses for depot repairs, related 
to the decision of the Development Committee of 
JSC «NC «KTZ» to transfer the entire railcar fleet 
to JSC «Kaztemirtrans» according to the roadmap 
program;

	y cost optimization (prioritization of procurement 
of materials and services to ensure a smooth 
production process);

	y cost optimization (number control, materials, 
repairs);

	y reduction of overload at Dostyk station by 
-59 thousand TEU. This factor is associated with 
an increase in the volume of cargo/container 

	y Decrease in transit volumes due to the failure 
to meet the transportation plan for China-UTI (by 
-13%) and China-KRG (by -37%);

	y Decrease in import transportation volumes for 
China-Almaty hub shipments (by -59%);

	y Decrease in export transportation volumes for 
Almaty hub-China shipments (by -99%).

	y a decrease in the volume of terminal processing 
of wagons by -28% and containers by -24%.

transshipment at the Dostyk TransTerminal 
LLP transshipment terminal, which led to the 
loss of customers. The Dostyk TransTerminal 
transshipment terminal allows you to receive and 
reload an entire container train.

	y
Net income attributable to the Shareholder for 
2023 amounted to KZT 10 350 448 thousand, 
which is lower than the fact of the same period in 
2022 by KZT 3 151 232 thousand, mainly due to 
an increase in cost by KZT 6 956 903 thousand 

Chart 11 - Operating profit, 
thousand tenge

2021

2022

2023

9 442 586

                                                                            18 790 266

                                  13 314 776

(26,7%) due to an increase in the volume of work on 
transshipment of wagons by 8,2%, an increase in 
wages to employees, changes in the inflation index, 
MCI, minimum wage and other macroeconomic 
indicators.

11
17

branches

regional 
terminals

total storage 
area

52  thousand m2

01

02

03
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Information about subsidiaries 
and affiliates 

Investment activities

Provision of services 
for the provision 
of access roads

Provision of temporary 
storage warehouse 
services

Provision of motor 
transportation 
services

LLP Kazakhstan Transport Holding
KTH has been operating since January 28, 2005. The founder of KTH is a Company whose share in the 
authorized capital is 100%. 

	y оprovision of services for the provision of 
an access road for the passage of rolling stock, 
parking of rolling stock, shunting, loading and 
unloading and other technological operations of 
the transportation process; 

	y Temporary storage 
warehouse services; 

	y  trucking services.

KTH provides services for the provision of 13,9 
km of access roads in 8 cities of the Republic of 
Kazakhstan. On December 28, 2011, KTH was 
included in the State Register of Subjects of Natural 
Monopolies for the provision of access roads.

The Company’s investment volume in previous 
years was primarily directed towards maintaining 
and restoring the technical condition of fixed 
assets (carrying out capital refurbishment), as well 
as their replacement. This was driven by significant 

KTH provides temporary storage warehouse 
services in the following cities: Astana, Almaty, 
Shymkent, Aktobe, Ust-Kamenogorsk, Uralsk.
The total area of warehouse space is about 25 
thousand m2.
Services provided by temporary storage 
warehouses:

	y Warehouse space rental;
	y loading and unloading operations;
	y cargo storage in the control area;
	y weighing of goods;
	y participation in customs inspection, inspection 

and other control measures;
	y preparation and execution of warehouse 

documentation for cargo placement.

In order to develop road freight transportation in the 
domestic market, reduce cargo delivery time and 
reduce freight costs, KTH carries out the following 
work:

	y strengthening sales through expanding the 
customer base, taking into account marketing 
analysis;

	y increasing the volume of cargo handling and 
storage for major customers;

	y Integration into logistics systems of centralized 
cargo search/selection;

	y the involvement of local road carriers.

physical wear and tear combined with extended 
periods of operation (over 20 years) of major 
production facilities (gantry cranes, access roads, 
buildings, structures, etc.).

Chart 12 – The structure of investments in the development 
of the terminal network 

Investments in the terminal 
network

Investments in Dostyk branch 
and Kedentransservice Central Office

Share in the terminal 
network

2017                         2018                          2019                          2020                          2021                          2022                           2023

1 237           272           280            387            387            205            675

570          1 313                            281            868 734
1 139

7 38952%

32%

21%

5%

58%

19%

48%

25 thousand m2

The total area of warehouse space 
is about

KTH provides the following types of 
services:
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The volume of investments in 2023 
amounted to 1 409 million tenge, 
including major repairs of the 
container site at Altynkol station 
(with a total area of 17 200 m²) and 7 
units of lifting mechanisms.

Purchased – a large-capacity loader of 1 unit, 
forklifts of 3 units, an automobile crane of 1 unit 
and a modular sanitary building of 1 unit.

To improve the efficiency of the terminal network 
and customer service at the branch according to 
art. Dostyk is working on the implementation of the 
«TOS» system.

In 2024, it is planned to purchase 10 loaders for 
a total of 493 million tenge, 1 automobile crane 
for the amount of 105 million tenge, overhaul of 9 
lifting cranes for the amount of 360 million tenge 
and 4 km of railway access roads for the amount of 
892 million tenge.

As part of the digital transformation, key tasks 
have been set:

	y Providing business units with modern 
information services in accordance with the best 
practices of the railway industry, innovations and 
new technologies;

On a 9.8-hectare plot, the construction of covered 
warehouses (Class A, B, and temperature-controlled 
warehouses) totaling 37 000 m² is planned, along with 
a 12 000 m² container yard and 2 kilometers of railway 
access tracks.

The estimated cost of the project is approximately 30,2 
million USD.

(reservation of terminal sites for the creation of a transport and 
logistics center).

Throughout 2023, the contractor carried out design and survey work on 
reserving a land plot for the construction of the Bakty-Aktogay railway 
access roads and related infrastructure.

Reservation of land plots for Almaty-obvodnaya, Astana perimeter 
projects.

Construction and installation work has begun on 
the reconstruction of PM-4 at Dostyk station. 

Investments in the amount of KZT 3 236 million 
are planned in 2024 to carry out measures 
aimed at maintaining current operations in an 
uninterrupted mode and improving traffic safety, 
ensuring industrial and fire safety, reconstructing 
transshipment sites and improving working 
conditions.

Development of terminal 
activities, major projects

Plans for 2024 
and the medium term

Digital Transformation and Digitalization Program
Digital transformation

Construction of the Almaty Logistics 
Complex GTS-2

Reservation of sites within the framework of the project 
«Construction of the 3rd border railway crossing of 
Bakhty» 

It is also planned to carry out a number of measures 
aimed at maintaining current operations in an 
uninterrupted mode and improving traffic safety, 
including major repairs of the upper structure of 
the track, as well as renovation and overhaul of 
fixed assets.

	y increasing the degree of integration, 
standardization and unification of information 
systems and infrastructure, as well as their 
modernization, to increase the efficiency and 
efficiency of business processes aimed at 
sustainable development.

Key results for 2023
In accordance with the above tasks, the 
implementation of the project «Improving the 
efficiency of terminals» has been launched.

The main objectives of this project are to build an 
effective model of the processes of commercial 
function and interaction with customers in online 
services, as well as automation of the technological 
process of terminal management.

To date, the time for calculating bids and issuing 
a commercial offer has been optimized to 1 hour, 
when previously more than 4 hours were spent on 
the above tasks.

The conclusion of the contract and the protocol of 
the contract price became possible with the use of 
an electronic digital signature, and the formation of 
an order through a Personal account became faster 
and more convenient services for customers.

An Automated terminal Management System has 
also been introduced at the Almaty Transport and 
Logistics Center.

Based on the results of the launch:

	y Paper media are excluded;

	y 39 out of 67 technological process operations 
have been automated; 

	y the number of useful operations of loading and 
unloading equipment has been increased;

3236 million
Investments in the amount of

tenge are planned in 2024
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Digitalization
In the Company, in order to ensure effective 
management and flexibility of the business, 
all management and development work will be 
subordinated to the goals and objectives of the 
Company’s development and will be based on the 
following approaches:

	y reengineering of existing processes, providing 
for the revision and modification of processes in 
order to eliminate inefficient steps, corruption risks 
and reduce the time for the provision of services;

	y An optimal technological process has been 
formed with the removal of 1 unit from the staffing 
table;

	y To date, this system is being replicated to the 
Dostyk Transport Logistics Center, Altynkol and 
further to other Transport logistics centers of the 
internal network.

The TOS system at Dostyk and Altynkol branches 
will allow:

	y Automate overload planning;

	y  planning the implementation of the work of the 
staff;

	y optimize the time of loading and unloading 
operations at transshipment sites;

	y automate the accounting of services rendered;

	y provide up-to-date information about the cargo/
container/wagon;

	y the ability to process and transfer documents 
remotely.

As part of digitalization, the transition to the 1C: 
Integrated Automation and Implementation of 
Processes system has been carried out:

	y Reports «Accounts Receivabl» and «Accounts 
Payable»;

	y Terminal activity planning, operation planning, 
CFO planning;

	y Report «Salary Certificate», «Reconciliation with 
Branches»;

	y Advance report, Reconciliation Act of mutual 
settlements;

	y Key development, creation of HTTP service, 
algorithm development, user manual;

	y Reflection of fixed assets modernization 
according to depreciation parameters;

	y Filling in the counterparty’s address in free form 
when uploading IRS;

	y Creation of a new document «Inventory List of 
Off-Balance Sheet Inventory»;

	y Reflection of fixed assets modernization 
according to depreciation parameters.

Plans for 2024
Development of a functional information technology 
development program for 2024-2028 
The program includes recommended steps for 
taking measures to develop IT in the Company, 
taking into account not only the existing needs of 

the Company’s structural divisions, but also with a 
description of the risk areas in the IT infrastructure 
and proposals for their systematic minimization.

Implementation 
of the printing service
This project is aimed at installing and configuring 
a centralized printing system in an organization. 
The goal is to ensure efficient and convenient 
management of printing devices, optimize material 
consumption and increase the security of printing 
confidential documents.

Implementation of the ISMS 
(Information Security 
Management System)

The project includes the development and 
implementation of a set of measures and procedures 
aimed at protecting the Company’s information 
assets from various threats. The implementation of 
IMS provides for an audit of the information security 
status by 2023, determining the necessary levels of 
protection for various types of data and systems, 
developing security policies and training employees in 
the basics of safe handling of information.

Implementation 
of the Helpdesk
The launch of the Help desk system is aimed at 
creating a single point of contact for employees on 
all issues related to IT and technical problems. This 
project is aimed at improving the quality and speed 
of service to internal users, centralizing request 
processing and increasing the transparency of 
incident resolution and service request fulfillment 
processes.

Updating the computer 
park and office 
equipment:

The project for the purchase of laptops and 
monitors involves updating and expanding the 
company’s computer equipment fleet to meet 
the current needs of employees and standards 
of technological equipment. The main goal is 
to provide employees with modern and high—
performance devices to enhance their work and 
comfort, as well as to ensure compatibility with the 
latest software solutions and data security.

	y technological improvement; 

	y increasing the degree of integration, 
standardization and unification of information 
systems and infrastructure, as well as their 
modernization, to increase the efficiency and 
efficiency of business processes aimed at 
sustainable development.
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Customer satisfaction
Regular assessment of customer satisfaction 
allows you to identify strengths and weaknesses in 
customer relationships and make timely decisions 
on further steps in the Company’s development 
aimed at improving customer satisfaction and 
loyalty.

The customer survey is conducted by filling 
out a questionnaire posted on the Company’s 
corporate website.

Regions with low activity (less than 4 respondents): 
Zhetysu region, Kostanay region, East Kazakhstan region, 
Turkestan region, Shymkent

Chart 13 – Customer satisfaction level 
by the end of 2023
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Safety of movement 
of rolling stock

Occupational safety 
and health

Ensuring the safety of rolling stock operations, 
safe working conditions, and the preservation of 
employees’ health and lives is a key priority and the 
most important task of the Company.

The strategic initiative provided for in 
the Company’s Development Strategy 
is to achieve the goal of zero injuries.

In 2023, the Company owned 4,403 freight wagons.

In order to ensure the safety of train operations, 
in 2023, depot repairs were carried out on 1,240 

The Company’s work in ensuring safety and labor 
protection is carried out in strict accordance with 
the requirements of the Labor Code of the Republic 
of Kazakhstan, internal regulations of JSC «NC 
«KTZ», as well as other regulatory and technical 
documents in this area. The absolute priorities of 
the Company are the safety of life and health of its 
employees.

In 2023, there were no cases of 
industrial injuries resulting in severe 
or fatal outcomes. Additionally, 
there were no cases of occupational 
diseases.

Employees are provided with special clothing, 
footwear, and personal protective equipment at the 
Company’s expense. In 2023, purchases of these 
items amounted to a total of 54,7 million tenge.

Over the course of 2023, employees working in 
harmful conditions were provided with 12 000 liters 
of milk worth 4,8 million tenge.

wagons, compared to the plan of 1,340 wagons, 
and 1,449 wagons underwent unscheduled repairs.

In 2023, no emergencies or incidents involving the 
derailment of wagons from railway tracks occurred 
with the Company’s owned wagons.

In accordance with the agreement on the transfer 
of obligations, the Company’s own fleet of freight 
wagons was transferred to the ownership of JSC 
«KTZ Express» as of December 1, 2023.

As of the end of 2023, the Company no longer owns 
a fleet of freight wagons.

In 2023, expenses for compensation to employees 
for working in harmful and difficult conditions 
amounted to 124.8 million tenge (including 
payment for additional vacation days and bonuses 
to tariff rates).

According to the Comprehensive Action Plan aimed 
at improving safety and labor protection conditions 
for 2023, approved by the Chief Engineer of JSC «NC 
«KTZ», 12 planned measures were implemented in 
2023, totaling 161,4 million tenge.

Additionally, a modular sanitary and utility building 
was purchased for the Almaty Branch at a cost of 
24,5 million tenge.

In accordance with the 2023 Industrial Safety 
Action Plan, the following measures were 
implemented:

	y Within the investment budget, major repairs of 8 
cranes were carried out at a cost of 140 million tenge;

	y Within the operational budget, expenses for 
repairs to address identified industrial safety 
violations amounted to 24 million tenge.
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Sustainable development

In order to ensure sustainable development, the 
Company is guided by the Sustainable Development 
Policy of JSC «NC «KTZ» (hereinafter referred to as 
the Policy), developed to implement a sustainable 
development management system that will enable 
the Company to consistently and continuously 
follow the principles of sustainable development 
and ESG, confirm the Company’s commitment 
to sustainable development, as well as ensure 
a long-term sustainable trend of improving the 
Company’s performance, maintaining a balance of 
stakeholders’ interests.

The Policy is a fundamental document for improving 
the Company’s activities in the field of sustainable 
development. The provisions of the Policy must be 
observed by all Company officials and employees 
and included in the system of business relations 
with customers, suppliers, and partners.

The key idea of the Company’s sustainable 
development is to achieve the Company’s strategic 
goals in the long term, taking into account the 
interests of various stakeholders. Sustainable 
development takes into account all aspects of the 
Company’s activities, including economic, social, 
and environmental, and is in line with its corporate 
values.

The principles of sustainable development include 
openness, accountability, transparency, ethical 
behavior, respect for the interests of stakeholders, 
legality, respect for human rights, zero tolerance 
for corruption, the inadmissibility of conflicts of 
interest, and leading by personal example.

In accordance with the 2023 Electrical Injury 
Prevention Plan, the following activities were 
conducted:

	y Testing of electrical equipment was performed, 
totaling 2,8 million tenge;

	y Maintenance of transformer substations was 
carried out, totaling 10,8 million tenge;

	y Testing of personal protective equipment and 
tools was conducted, totaling 0,7 million tenge;

	y Electrical tools for electrical personnel were 
purchased, totaling 0,7 million tenge.

ESG risk management is carried out within the 
framework of the Company’s corporate risk 
management and internal control system, which 
covers the management of corporate governance 
risks, social and environmental risks, including 
climate change risks.

To achieve the target values of strategic KPIs, 
initiatives, and the distribution of responsibility 
for their achievement among the members of the 
Board, the Company develops an Action Plan for 
the implementation of the Company’s Development 
Strategy. The Action Plan for the implementation of 
the Development Strategy also includes measures 
to achieve KPIs and initiatives in the field of 
sustainable development.

The implementation of ESG principles is one of the 
Company’s strategic goals, which is reflected in the 
Company’s Development Strategy until 2032.

The Company adheres to the following 
sustainable development principles, such as:

«Ensuring environmental safety/
sustainability»

«Improving social stability and developing 
human resources»

«Improving corporate governance»

Responsible attitude to the use of natural resources is one of the key components of corporate social 
responsibility and an important factor in sustainable development.  aims to minimize the environmental 
impact by reducing emissions, discharges of pollutants and reducing waste generation.

The Company will develop and approve Action Plans for the Company’s environmental activities for the 
relevant years.

Within the framework of the above-mentioned initiative, it is planned to implement the following activities:

	y for the protection of water resources;

	y for the protection of land resources.

The improvement of social stability and the formation of an effective corporate culture aimed at achieving 
the key objectives and priorities of the Company will be achieved by:

	y рdevelopment of corporate culture;

	y implementation of transparent hiring;

	y increasing the degree of trust in the employer.

The HR service will continuously analyze and monitor the needs of the staff in order to find and select 
employees in a timely manner. The Company’s employees will be trained on an ongoing basis according to 
the approved training plan. It is planned to achieve a level of social stability in 2024-2032 of >81%.

The Company will develop and approve Plans to improve the corporate governance of the Company for 
the relevant years. The Company must also be certified according to ISO 37001 «Anti-bribery Management 
System».

2-15, 2-23, 2-24GRI

01

02

03

50 51

JSC «KEDENTRANSSERVICE» 
IN FIGURES

CORPORATE GOVERNANCE 
REPORT

ABOUT THE COMPANY CONSOLIDATED FINANCIAL 
STATEMENTS FOR 2023

STRATEGIC REPORT
ww

w.
kd

ts
.k

z

An
nu

al
 re

po
rt’

23

ABOUT THE REPORT



52 53

АО «КЕДЕНТРАНССЕРВИС» 
В ЦИФРАХ

О КОМПАНИИ СТРАТЕГИЧЕСКИЙ ОТЧЕТ
ww

w.
kd

ts
.k

z

Го
до

во
й 

от
че

т’2
3

«Implementation of measures aimed at 
achieving zero injury conditions»

The Company will develop and approve Comprehensive Action Plans aimed at improving the 
Company’s occupational safety and health conditions for the relevant years.

Within the framework of the above-mentioned initiatives, it is planned to implement the following 
activities:

	y Improving the procedure for recording and investigating traffic accidents and other events, as well as the 
principle of separation of responsibilities;

	y Accident prevention;

	y to improve working conditions;

	y to promote occupational safety.

Table 4 – The structure of sustainable 
development management

Stakeholders 
and aspects

Interaction 
with stakeholders

The Company is aware of the importance of its 
impact on the economy and the environment and 
strives to effectively implement its strategy and/
or development plan. It ensures consistency of 
its economic, environmental and social goals for 

Stakeholders include all individuals, groups, or 
organizations that significantly influence or are 
influenced by decisions made by the Company 
(for example, Company employees, customers, 
competitors, partners, and others).

Identifying stakeholders and 
interacting with them is a tool to 
strengthen a Company’s business 
reputation and establish effective, 
balanced relationships with all 
stakeholders.

sustainable development in the long term, while 
maintaining a balance of interests of stakeholders. 
The approach of responsible, thoughtful and 
rational interaction with stakeholders contributes 
to the sustainable development of the Company.

The Stakeholder Map and the Table of Their 
Interests is a tool that allows you to most 
accurately identify stakeholders, structure and 
visualize information about the environment in 
which the Company operates, as well as develop 
an appropriate strategy for interacting with each 
of them. The structure of the stakeholder map 
is divided into three levels: on the first level is 
the Company itself, on the second level is the 
Sole Shareholder, subsidiaries and affiliates, 
management, staff, customers and partners who 
have a direct influence on the Company’s activities. 
The third level houses government agencies, 
investors, suppliers, competitors and the media, 
which have an indirect impact on the Company’s 
work.

2-29GRI

2-29GRI

04

THE BOARD OF DIRECTORS
Provides general management of the Company’s activities

COMMITTEES OF THE BOARD OF DIRECTORS
PLANNING AND FINANCE 
COMMITTEE

AUDIT COMMITTEE HR, REMUNERATION AND 
SOCIAL AFFAIRS COMMITTEE

Consideration of issues related 
to planning, financial stability, 
investment strategy and asset 
management

Consideration of issues in the 
field of financial reporting, 
external audit, risk management 
and internal control, corporate 
governance, internal audit and 
compliance functions

Consideration of issues in 
the field of personnel policy, 
appointments, performance 
evaluation, remuneration, 
corporate social responsibility 
and corporate governance

MANAGEMENT BOARD
DEPUTY CHAIRMAN OF THE 
MANAGEMENT BOARD FOR 
CORPORATE DEVELOPMENT 
AND PUBLIC RELATIONS

STRUCTURAL DIVISIONS ALL EMPLOYEES OF THE 
COMPANY

Control over the preparation of 
the Integrated Annual Report, 
the implementation of efficiency 
measures in the field of 
sustainable development

Development of initiatives 
and activities in the field of 
sustainable development, their 
implementation

Implementation of principles and 
activities in the field of sustainable 
development and achievement of 
sustainable development goals 
through personal behavior and 
compliance with relevant policies 
and standards
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Area of authority/
responsibility

In this zone there are interested 
parties who are directly subordi
nate to the Company (***).

There are three concentric zones on the stakeholder map, reflecting the degree of influence of the 
Company on each stakeholder:

Table 5 – A map of interaction with stakeholders

Stakeholders
Area of interest
Strat. 
development Finance Quality Legislation Operational 

activities Reputation

Single 
shareholder 	y  	y  	y  	y  

Subsidiary 
organization 	y  	y  	y  

Dependent 
organization
Management 	y  	y  	y  	y  	y  	y  

Staff 	y   	y  	y  
Customers 	y  
Partners 	y  
Government 
agencies 	y  

Investors 	y  	y  	y  

Suppliers 	y  
Competitors 	y  	y  	y  	y  	y  

MEDIA            

  - High degree of influence

  - Low degree of influence

	y  - High degree of interest

Picture 2 – The Stakeholder Map

The zone 
of direct influence

Includes stakeholders who have 
a direct impact on the Company’s 
activities (**).

Zone of indirect 
influence

This zone includes stakeholders 
whose influence on the Company 
is indirect (*).

Thus, the stakeholder map serves as an important tool for building adequate and 
effective strategies for interaction with each group of stakeholders.
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Economic 
impact
The company plays an important role in the 
development of the national economy, regions of 
presence and society, providing transport services 

for many sectors of the economy and providing 
communication between different regions and 
settlements of Kazakhstan. 

The most significant positive contributions of 
our Company include: 

	y Transportation of goods, including raw 
materials and finished products of industrial and 
commercial enterprises of various industries, 
such as oil and gas, coal, metallurgical and 
agricultural, contributes to the development of 
the economy and increases the volume of exports 
of goods; 

	y provision of jobs; 

	y Ensuring significant revenues to the country ‘s 
budget through the payment of taxes; 

	y payment of wages to employees and their 
development; 

	y investments and other investments.

Table 6 - Direct economic value created and distributed 
between 2021 and 2023

Indicators 2021 2022 2023 Dynamics 
2022/2021, %

Dynamics 
2023/2022, %

Direct economic value created
Total income, thousand 
tenge 37 991 403 44 016 528 46 339 385 15,9 5,3

Distributed economic value

Total expenses, 
thousand tenge 32 545 374 30 514 848 35 988 937 - 6,2 17,9

Saved economic value

Net profit attributable 
to the Sole Shareholder, 
thousand tenge

5 446 029 13 501 680 10 350 448 147,9 -23,3

Financial assistance received from the State 
Government subsidization of the interest rate 

Tax deductions

In August 2021, the Company entered into an 
agreement with the Transport Committee of the 
Ministry of Industry and Infrastructure Development 
of the Republic of Kazakhstan to subsidize the 
interest rate on a credit line in the amount of KZT 6 
236 million, opened in 2020 at the Subsidiary Bank 
of Sberbank JSC with an interest rate of 12,75% 
per annum and used to upgrade the fleet of freight 
wagons in the amount of 300 units of 80-foot-long 
fitting platforms.

The agreement stipulates the condition that the 
amount of subsidies should be provided for under 
the republican budget program No. 212 «Subsidizing 
the interest rate for lending and financial leasing 
for the purchase of wagons by passenger carriers 

Tax Accounting Policy (TAP) Joint 
Stock Company «Kedentransservice», 
approved by the decision of the 
Company’s Management Board, is 
the main document regulating the 
procedure for tax accounting in 
accordance with the Tax Code of the 
Republic of Kazakhstan. 

This document defines the duties and 
responsibilities of the Company’s employees 
involved in tax accounting, including the chief 
accountant, the chief tax manager, as well as 
employees responsible for accounting.

The main purpose of the TAP is to establish a tax 
accounting procedure that includes compliance 
with the requirements of the Tax Code for both the 
Company itself and its structural divisions. The 

for socially significant messages and operators of 
wagons (containers).» Since the Company is the 
largest operator providing transport and logistics 
services, financing under this Program is accounted 
for as a state subsidy as part of financial income.

On May 6, 2022, due to the early repayment of 
the loan received from JSC «Subsidiary Bank 
of Sberbank», the subsidy agreement was also 
terminated. The total amount of subsidies under 
the agreement for 2021-2022 amounted to 299 
775 thousand tenge. In 2023, the Company did not 
receive government subsidies, and financing of the 
Company’s investment activities was carried out 
exclusively at its own expense.

objectives of the policy are to develop a unified 
approach to the fulfillment of tax obligations, to 
create forms and procedures for tax reporting, 
as well as to ensure accuracy in determining the 
objects of taxation.

The company is a payer of various taxes, fees and 
deductions, including corporate income tax (IT), 
value added tax (VAT), social tax (ST), and vehicle 
tax (VT), land tax (LT), property tax (PT), land use 
fees, fees for negative environmental impact, fees 
for outdoor (visual) advertising, social contributions 
(SC) and contributions to MSHI (Compulsory social 
health insurance). The company also acts as a tax 
agent, withholding and transferring taxes such as 
individual income tax (IIT) and CIT from sources of 
payment.

The company is one of the largest taxpayers in the 
country, the amount of taxes and other mandatory 
payments paid 

207-1GRI
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By the Company to the budget of the Republic 
of Kazakhstan in the reporting year, 8 502 539 
thousand tenge (2022: 3 964 891 thousand tenge).

Chart 14 - Tax deductions of the Company in 
the period from 2021 to 2023, thousand tenge
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Table 7 – Taxes paid and other mandatory payments to the budget of the Republic 
of Kazakhstan for 2023 by region, thousand tenge

Regions Total, thousand tenge Share, %

TOTAL 8 502 539 100

Astana city 7 711 376 90,69

Almaty city 96 947 1,14

Shymkent city 28 562 0,34

Akmola region 3 590 0,04

Aktobe region 24 334 0,29

Almaty region 679 0,01

Atyrau region 21 324 0,25

East Kazakhstan region 44 230 0,52

Zhambyl region 719 0,01

West Kazakhstan region 18 939 0,22

Karaganda region 21 505 0,25

Kostanay region 12 424 0,15

Kyzylorda region 1 020 0,01

Mangystau region 379 0,004

Pavlodar region 26 916 0,32

North Kazakhstan region - -

Turkestan region - -

Abay region 5 677 0,07

Zhetysu region 483 918 5,69

Ulytau region - -

Chart 15 - Purchases of the Company in the 
period from 2021 to 2023 by procurement 
methods, thousand tenge 

Procurement practice
When carrying out procurement activities, it is 
guided by the Law of the Republic of Kazakhstan 
“On Procurement of certain subjects of the quasi-
public sector” and the Procurement Procedure of 
the Fund and organizations, fifty or more percent 
of voting shares (participation interests) of which 
directly or indirectly belong to the Fund on the right 
of ownership or trust management, approved by 
the decision of the Board of Directors of the Fund.

All information about purchases is posted on 
the Company’s corporate website https://www.
kdts.kz/ru/zakupki /, as well as on a specialized 
procurement portal http://www.zakup.sk .kz and is 
available to all potential suppliers.

Thanks to the introduction of the 
e-procurement system, the efficiency 
of the procurement process has 
significantly increased, and the 
transparency of the process has 
significantly improved. 

The system allows you to more accurately control 
the procurement process and improve interaction 
with potential suppliers.

The amount of contracts concluded with suppliers 
in 2023 amounted to KZT 14 186 706 thousand, 
of which the share of competitive purchases is 
64,78%, intra–holding cooperation – 12,15%, 
purchases from one source – 23,07%.

2021                              2022                               2023

Competitive 
procurement

Intra-holding 
cooperation

One 
source

6 888                   7 003                    9190

6 888                   7 003
91902 260                 1 128

3 270

8 502 539

14 186 706

In 2023, it was paid 
(thousand tenge)

In 2023, contracts were concluded in 
the amount of (thousand tenge)
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Table 8 - Purchases of the Company in the period from 2021 to 2023 by region, thousand 
tenge

2021 2022 2023

Total amount, thousand tenge 11 297 547 9 783 447 14 186 706

The Republic of Kazakhstan 2 421 830 1 649 759 4 279 028

Astana city 1 053 655 866 242 1 476 159

Almaty city 515 551 1 617 715 2 186 441

Shymkent city 1 179 914 70 570 70 556

Akmola region 28 180 65 789 88 659

Aktobe region 22 538 36 856 88 623

Atyrau region 65 653 68 714 46 710

East Kazakhstan region 254 369 179 835 247 590

West Kazakhstan region 111 181 80 930 45 325

Karaganda region 64 603 54 302 90 689

Kostanay region 1 484 270 943 193 282 737

Pavlodar region 34 712 166 996 54 510

Abay region 179 56 952

Zhetysu region 2 214 466 2 819 767 3 550 649

Non-residents 360 0 0

Development of local 
content
The company strives to develop local businesses 
by supporting local suppliers and contractors, 
which contributes to the development of the local 
economy and creates a favorable economic and 
social environment for the residents of the region.

A number of measures are being taken to 
implement this policy:

	y The motivational indicator «the share of local 
content in the procurement of goods, works and 
services» is set for the Company’s management 
staff, as well as subsidiaries on an annual basis;

	y Long - term contracts are concluded with 
domestic producers; 

	y stimulating the creation of new products by 
creating new production facilities, as well as 
expanding the product range of existing production 
facilities, providing competitive domestic products;

	y priority provision–procurement among 
commodity producers and organizations of 
disabled people engaged in entrepreneurial 
activities, for which a number of other preferences 
are also provided: exemption from making security 
for tenders, contract execution, refund of advance 
payment, settlement within 5 working days, 
advantage in case of equality of prices, etc., as well 
as purchases among software manufacturers and 
electronic industry products;

Table 9 - The share of local content in purchases of goods, works and services in the period 
from 2021 to 2023, %

Chart 16 – Offtake contracts for the period 
from 2021 to 2023,
thousand tenge

	y when purchasing construction and installation 
works for which design and construction 
documentation is available, a requirement is 
established for the mandatory purchase of goods 
by the contractor of works from commodity 
producers.

In 2023, the share of local content in purchases 
was: 66% in goods, 84% in works and services. The 
increase compared to 2022 was by 6,2 and 3,3%, 
respectively.

As part of the support for local businesses, offtake 
agreements totaling 220 thousand tenge were 
concluded in 2023. The purpose of concluding 
these offtake agreements is to achieve the following 
results: the creation of new enterprises, expanding 
the range of products at existing enterprises, 
creating new jobs, increasing the level of local 
content, increasing investments, tax revenues and 
stimulating the development of business entities.

Indicators 2021 2022 2023 Dynamics 
2023/2022, %

Dynamics 
2022/2021, %

Products 49 57 66 13,6 14

Works and services 60 84 84 0 28

2021                            2022                           2023

216                                  220

Category purchases
Category management allows you to increase 
the efficiency of procurement activities through a 
more detailed analysis of costs and the external 
environment by category, determining the optimal 
approaches to procurement.

In 2023, the volume of category purchases 
amounted to over 55 365 million tenge. These 
strategies were also aimed at developing local 
suppliers, improving the quality of labor, reducing 
the complexity of procurement procedures and 
improving the reliability and timeliness of provision.

220  thousand 
tenge

In 2023, offtake contracts were 
concluded in the amount of
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Anti-corruption

Corruption in a Company can take various forms, 
including bribes, bribery, abuse of office and other 
illegal actions. Its consequences can be serious 
and affect various aspects of people’s lives and the 
economy. 

In particular, corruption can lead to a deterioration 
in the quality of services provided, violation of laws 
and safety standards, which in turn can lead to 
accidents and accidents. In addition, corruption 
can lead to increased costs for passengers and 
cargo owners, as corrupt schemes can increase 
ticket prices and fares, as well as damage the 
country’s economy, hindering investment and 
economic growth. 

The priority task of the Company is to 
combat corruption, which represents 
a serious barrier to the sustainable 
development of the Company - it 
reduces economic growth, distorts 
competition, undermines investor 
confidence, as it is associated with 
serious legal and reputational risks.

The activities of the compliance controller in the 
Company are regulated by the Regulation «On the 
Compliance Controller of the Joint-Stock Company 
«Kedentransservice», approved by the decision 
of the Board of Directors of the Company. The 
Compliance Controller ensures timely and proper 
consideration of all communications received 
through anti-corruption information channels, as 
well as provides timely communication and advice 
to Company officials and employees within its 
competence.

The Company has approved an Anti-Corruption 
Policy, which has been developed in accordance 
with the anti-corruption legislation of the Republic 
of Kazakhstan and establishes obligations for its 
implementation, as well as a set of measures to 
prevent and combat corruption in the Company. 

The processes in which an employee and/or 
an associate expresses suspicions about the 
existence of committed or ongoing corruption 

violations are formalized by the Company through 
the approval and practical application of the 
Confidential Information Policy in the joint-stock 
company «Kedentransservice», approved by the 
decision of the Board of Directors of the Company.

The specified Policy provides for the following risk 
areas and types of violations for which employees 
and associates can express their concerns about 
violations committed or being committed in the 
Company and improper behavior of the subject:

	y Corruption

	y Accounting violations

	y Unequal conditions of employment and work

	y Threat to health, safety and the environment

	y Information leakage/destruction

	y Disruption of operational activities

Consideration of appeals, applications from 
individuals and legal entities are subject to 
consideration by the Company, within the 
framework of the Administrative Procedural Code 
of the Republic of Kazakhstan.

In order to assist the Company’s Board of Directors 
in building and effectively functioning a compliance 
control system, the Company has a full-time 
Compliance Controller unit. 

The main tasks of the Compliance Controller are: 

	y оidentification of regulatory requirements and 
assessment of compliance risks; 

	y conducting training events and trainings for 
employees of the Company and its subsidiaries 
on anti-corruption legislation of the Republic of 
Kazakhstan, ethics and behavior; 

	y development and implementation of compliance 
procedures; 

	y Ensuring the proper functioning of confidential 
information channels; 

	y Conducting internal investigations, as well as 
developing and ensuring the adoption of corrective 
measures; 

	y conducting an audit of candidates to the 
management bodies and executive bodies of the 
Company’s subsidiaries for the presence/absence 
of affiliation and conflict; 

	y coordination of purchases made using a single 
source method;

	y Coordination of all materials submitted for 
consideration by the Management Board and the 
Board of Directors of the Company.

Results of the Company’s Compliance 
Controller activity in 2023

2-16, 2-25

205-2

GRI

GRI
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Work has been carried out within 
the framework of the Action 
Plan to minimize corruption 
risks of JSC «NC «KTZ» and its 
subsidiaries for 2022-2023.

Coordination of local acts – in 
2023 – 21 (2022 - 15).

The Compliance Controller 
submits quarterly reports on its 
activities to the Company’s Board 
of Directors for consideration.

Employee training – in 2023 352 
(2022 - 522).

In 2023, the Company’s 
Compliance Controller 
conducted 11 official 
investigations (in 2022 - 5 
official investigations).

The total number of purchases 
agreed by the Company’s 
Compliance Controller from 
one source in 2023 is only 21 
for a total amount of 3 031 
393 598 tenge (2022 - 31 for 
the amount of 318 081 691,79 
tenge).
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Anti-corruption monitoring, analysis 
and assessment of corruption risks

Formation 
of an anti-corruption culture

Compliance with laws 
and regulations

As part of the fight against corruption, the 
Company’s Compliance Controller evaluates 
corruption risks associated with the Company’s 
activities.

In 2023, several factors were taken 
into account when assessing 
the residual risk, including the 
implementation of the Action Plan 
to Minimize Corruption Risks for 
2022-2023, publications in the 
media and social networks, as well 
as acts of inspections and official 
investigations. 

The Company’s Compliance Controller conducts 
training seminars on anti-corruption, ethics and 
behavior on an ongoing basis. By the end of 2023, 
352 employees were trained. 

Compliance with laws and regulations is a key 
aspect of the Company’s business. The Company 
adheres to all relevant rules and regulations related 
to safety, environmental standards, consumer 
rights, labor relations and other aspects of its 
activities.

In 2023, the company and its branches were 
brought to administrative responsibility 18 times, 
the amount of fines amounted to 2,8 million tenge 
for violations of customs legislation, derailment of 

Conflict of Interest 
Resolution Policy 

The policy on preventing and resolving conflicts 
of interest between officials and employees of 
the Joint-Stock Company «Kedentransservice», 
approved by the decision of the Board of Directors 
of the Company, was developed in order to 
prevent situations where the personal interests of 
employees or officials may affect their professional 
duties and decisions. This document is an important 
part of the anti-corruption strategy and is aimed at 
protecting the Company’s business reputation and 
the trust of all stakeholders.

The Policy is based on the principles of legality, 
protection of the Company’s interests, transparency 
and accountability, objectivity, confidentiality, 
engagement, intolerance of conflicts of interest, 
personal example and personal responsibility. Each 
of these principles is aimed at ensuring fairness 
and impartiality in the performance of official 
duties, as well as maintaining high standards of 
corporate ethics.

All officials and employees of the Company are 
obliged to follow the provisions of this Policy, as 
well as comply with the requirements of the Code 
of Ethics and Conduct of JSC «NC «KTZ» and 
its subsidiaries and the Anti-Corruption Policy 
in the Joint Stock Company National Company 
Kazakhstan Temir Zholy. In the event of a conflict 
of interest, employees and officials should promptly 

Based on the assessment, a Register and a Map of 
corruption risks for 2023 have been formed. 

The Register includes 33 corruption risks related 
to procurement, personnel management, provision 
of services, occupational safety and health, and 
other areas of the Company’s activities. In order 
to minimize the identified risks, an Action Plan has 
been developed, including measures to develop 
and update internal documents, implement control 
procedures, as well as undergo mandatory training 
and testing on anti-corruption legislation, ethics 
and behavior.

Also, the Company’s Compliance Controller 
conducts consulting and explanatory work on anti-
corruption and ethics of conduct on an ongoing 
basis. Consultations and clarifications are provided 
both in the form of written responses to requests, 
and orally when employees personally contact or 
by phone.

wagons due to the expansion of the track and for 
transporting goods without accompanying invoices 
(Articles 404, 283-1, 559 of the Administrative 
Code of the Republic of Kazakhstan), while part 
of violations of customs legislation (art. 16.1. The 
Administrative Code of the Russian Federation) is 
related to the provision of false information about 
the cargo by contractors who have been issued 
claims for reimbursement of expenses for the 
payment of fines.

report them and take measures to resolve them.

The Policy covers a wide range of conflict of 
interest situations, including interaction with 
business partners, contractors and third parties. 
The Company expects all parties to establish 
fiduciary relationships based on honesty, integrity 
and loyalty, and takes comprehensive measures to 
prevent, identify and resolve conflicts of interest.

The Company’s internal documents regulate 
the procedure for the creation and operation of 
working groups, the mechanism of interaction of 
structural units within the framework of conflict of 
interest management, as well as the responsibility 
of participants in the process. The Policy is subject 
to posting on the Company’s corporate website, 
which ensures its accessibility to all employees 
and stakeholders.

205-2

2-15, 2-26, 2-27

GRI

GRI

The amount of fines for violation of 
customs legislation amounted to

2,8 million 
tenge

In 2023, the company 
was brought to administrative 
responsibility

18 times
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Environmental responsibility

The company, being a leading supplier of terminal 
and warehouse services and cargo transshipment 
services in the Republic of Kazakhstan, considers 
environmental protection and ensuring a high level 
of environmental safety at its production facilities 
one of the priorities. The Company is aware of the 
potential risks of the negative impact of its activities 
on the environment and strives to minimize 
these risks. It is important not only to provide 
high-quality services, but also to be responsible 
for the conservation of natural resources.

As part of its environmental policy, the Company 
strictly follows the requirements of the current 
legislation of the Republic of Kazakhstan, standards 
and rules in the field of environmental management, 
environmental protection and environmental 
safety. To improve environmental management, 
the Company is committed to strict compliance 
with the following internal regulatory documents:

	y The standard “Identification of hazards and 
environmental aspects, their assessment and 
risk management in the field of industrial safety 
in the joint Stock Company «National Company 

«Kazakhstan Temir Zholy» and its subsidiaries», 
approved by the decision of the Board of JSC 
«National Company «Kazakhstan Temir Zholy».

	y Guidance on the environmental management 
system in JSC «National Company «Kazakhstan 
Temir Zholy» and its subsidiaries, approved 
by the decision of the Board of JSC «National 
Company «Kazakhstan Temir Zholy».

The purpose of the implementation and operation 
of these documents is to increase the level of 
environmental safety and ensure compliance with 
environmental protection requirements.

The Company’s management is aware of 
its responsibility for the implementation of 
environmental policy and allocates the necessary 
resources to implement it. An important element of 
this policy is to increase the level of environmental 
knowledge and responsibility of each employee, 
as well as careful selection of suppliers and 
contractors who also share the principles of 
environmental safety.

Table 10 - Dynamics of energy consumption 
in 2019-2023

Type of 
resource

unit of 
measurement 2019 2020 2021 2022 2023

Electric 
power thousand kWh 6 802,636 5 897,915 5 563,602 5 349,103 4 825,669

Heat energy Gcal. 2 262,280 1 102,428 970,876 998,833 908,991

Greenhouse 
gases thousand м³ 65,682 71,778 86,196 71,071 64,514

Coal t 257,650 248,840 264,000 181,000 191,000

Diesel fuel thousand liters 5,991 6,964 5,783 6,369 6,158

Gasoline thousand liters 191,113 170,118 108,738 117,679 108,721

Diesel fuel thousand liters 816,254 2 183,036 715,579 729,605 611,539

kerosene thousand liters 19,826 29,079 29,170 29,430 27,080

In 2021, the Company conducted an energy 
survey in accordance with the Law of the 
Republic of Kazakhstan dated January 13, 
2012 No. 541-IV «On Energy Saving and 
Energy Efficiency Improvement». Based 
on the results of the survey, an Action 
Plan for energy conservation and 
energy efficiency improvement of 
the Company for 2022-2026 was 
developed.

Table 11 - Dynamics of water consumption in 2019-2023 
by region (m³)

Branch 2019 2020 2021 2022 2023

Almaty 736,09 10 454,80 11 475,00 10 119,44 14 621,88

Karaganda 514,90 683,00 704,00 627,00 700,00

Atyrau 285,00 248,00 202,00 232,00 284,00

Uralsk 176,00 176,00 262,00 277,00 267,00

Aktobe 682,00 695,00 541,00 522,00 528,00

South 
Kazakhstan 
Region

1 439,00 4 614,00 1 440,00 1 440,00 1 440,00

Dostyk 17 567,87 1 440,00 17 924,00 16 899,00 17 860,00

Kostanay 101,00 182,00 66,00 63,00 92,00

East 
Kazakhstan 
Region

1 435,00 815,00 631,00 695,00 983,91

Astana 193,00 324,00 172,00 158,00 86,86

Pavlodar 377,00 861,00 862,00 248,00 240,00

Total 23 506,86 20 492,80 34 279,00 31 280,44 37 103,65

Action plan for energy saving and 
energy efficiency improvement

302-1, 303-5, 306-1, 306-2GRI
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Emissions into 
the environment 
Minimizing the negative impact on the environment is achieved by the Company through the rational 
consumption of natural resources, consistent reduction of pollutant emissions, reduction of waste 
generation and their reuse.

According to the Company, discharges of substances 
polluting the environment are not allowed.

There were no punitive economic sanctions for 
environmental violations in the period from 2021 to 
2023 for the Company.

Chart 17 – The volume of emissions of 
pollutants for the period from 2021 to 2023, 
tons

Chart 18 – Dynamics of environmental 
payments made by the Company for the 
period from 2021 to 2023, thousand tenge

14,3                           14,28                       14,22

2021                                                                       2022                                                                         2023

2021                             2022                             2023

1158            1160,3         1163,1

In the reporting year, 26 employees were trained in 
environmental safety and environmental protection.

Based on the inspection reports of the Inspection for 
the Safety of production Processes of JSC «NC «KTZ», 
the Company was instructed to allocate staff units for 
ecologists with training in the field of environmental 
safety.

Chart 19 - Dynamics of environmental 
protection costs for the period from 2021 to 
2023, thousand tenge

Chart 20 – Number of trained environmental 
safety staff (people)

2021                             2022                             2023

31303          32403           33196

2021                             2022                             2023

7                  19                26

Chart 21 – The number of detected 
and eliminated violations in the field of 
environmental protection

2021                             2022                             2023

39                30                 27

The number of violations decreased in 2023 as 
a result of the appearance of a specialist in the 
field of environmental safety and training for 
environmentalists.

Table 12 - Environmental Report

Key indicators 2023 2022 Absolute value %

The volume of greenhouse gas 
emissions, thousand tons of CO2-eq

3,1 3,1 0 0

Environmental protection costs, million 
tenge

0,033 0,032 0,001 3

Volume of waste, thousand tons 3,7 3,8 0,1 -2,6
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Table 13 - Dynamics of direct greenhouse 
gas emissions by type

Table 14 - SO2, NOx emissions from stationary sources 
in 2023, tons

2022 2023 Changes
2023/2022, %

CO2, thousand tons 3,1 3,1 0

CH4, tons 18,2 16,9 -7

N2O, tons 34,8 36,2 4

Emissions of pollutants Volume

NOx 0,219

SO2 1,75

Solid particles 5,68

СО 5.39

Volatile organic compounds (VOCs) 0

Dangerous Air pollutants (CVS) 0

Persistent organic pollutants (pops) 0

TOTAL 7,6

As part of the campaign for the reuse of waste 
fractions, the Company’s Branches have concluded 
13 contracts for the sale of reusable waste fractions 
(paper, plastic, glass, batteries, tires).

The company follows the principles of social 
responsibility and strives to create the most 
favorable conditions for the life and work of its 
employees, providing them with a full social 
package and the opportunity to study and improve 
professional skills.

In addition, the Company is guided by the following 
basic principles in its relations with employees:

	y development and implementation of effective 
methods of material and moral incentives for 
employees to achieve the goals set for the 
Company;

	y guarantee of favorable and safe working 
conditions for employees and implementation of 
social and medical support for employees within 
the framework of a collective agreement;

	y adaptation of new employees in the workplace, 
as well as their professional development, 
providing all employees with equal opportunities 
for training and professional development, as well 
as professional and career growth.

	y providing equal rights and opportunities to 
every employee, regardless of position, nationality, 
gender, age, religious beliefs and life values.

According to the action «Hand over the battery 
– save the hedgehog», 15,1 kg of batteries were 
transferred to specialized organizations.

Also in the reporting year, in order to improve the 
environmental situation and improve the territory, 
an environmental campaign «Plant a tree - reduce 
the carbon footprint» was held. A total of 251 trees 
were planted.

612 kg 
of waste paper

55 kg 
of plastic

200 kg 
of glass

105 kg 
of office 

equipment 

72,8 kg 
of car tires

Social 
responsibility

The purpose of the Company’s HR policy is to 
ensure the Company’s need for qualified personnel 
and the effective development of human resources. 

The basis of the Company’s personnel policy is the 
understanding that personnel is the main resource 
determining the effectiveness of the processes for 
achieving the Company’s strategic goals.

The Human Resources Management Department 
of the Company is a structural unit responsible 
for the effective use and development of human 
resources, as well as the formation of social 
responsibility of the Company.

The structural unit responsible for the management 
of occupational safety and health, ecology, fire 
safety, industrial, electrical safety in the Company 
is the Department of Technical Policy and Industrial 
Safety.

In accordance with the established corporate 
governance practice, these structural divisions 
regularly inform the Company’s top management 
about plans and results of activities in the social 
sphere and environmental protection in accordance 
with the established procedure.

Company StaffTransferred to third-party 
organizations:

The list number at the end of 2023 was 1,725 
people (2022 – 1 715 people). Taking into account 
the specifics of the Company’s activities, the 
gender structure of the staff is represented by the 
main proportion of men, 80% of the total number. 
The proportion of women in 2023 was 20%.

1725 people
The list number at the end 
of 2023 was

(2022 – 1715 people). 

2-7, 2-13GRI

2-7GRI
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The main age group in the Company is employees 
from 31 to 50 years old. The proportion of young 
professionals under the age of 30 is a minority – 
8% of the total number of staff.

Table 15 - The list number, broken down by gender in the period 
from 2022 to 2023, people

Table 16 - The list number, broken down by category in the period 
from 2022 to 2023, people

Table 17 - The list number, broken down by age categories in the period 
from 2022 to 2023, people

2022 2023

Total, including: 1 715 1 725

Women 355 330

Men 1 360 1 395

2022 2023

Total, including: 1 715 1 725

Administrative and managerial staff 515 518

Production staff 1 200 1 207

2022 2023

Total, including: 1 715 1 725

Up to 30 years 213 140

old 31-50 years old 1 115 1 165

From 50 years old 387 420

among them with higher education – 60 
people, with technical /professional – 434 
people.

Chart 22 – Employees who left 
the Company by gender in 2023, %

Chart 23 – The number of employees hired by 
the Company in 2023, by gender, people

Table 18 - Staff turnover in the period from 2022 to 2023, %

80,5%
19,5%

Men Women

423
71

Men Women

92%
8%

From 31 to 50 years old Up to 30 years old

2022 2023

Ratio 23,3% 28%

Note: the turnover coefficient takes into account the number of all dismissed (at the initiative of the employee, 
retirement age, at the initiative of the employer, death, etc.) from the list number.

The Company does not practice hiring freelance employees under civil law contracts and delegating 
their functions to such an employee.

484 people
The number of employees with whom 
employment relations were terminated 
during the reporting period amounted to 

In 2023, the total number of employees 
employed amounted to

Equal opportunities
The Company ensures equal access to employment 
and professional development opportunities for its 
employees, regardless of gender, age, nationality, 
disability and other characteristics.

Every employee has equal opportunities to improve 
their skills and training in order to develop their 
potential and gain new knowledge and skills.

There are no differences in the Company’s base 
salary and remuneration system depending on 
gender differences. Wages are determined in 
accordance with the position, men and women 
in the same position receive the same salary and 
other payments in accordance with the rules of 
remuneration in the Company.

494 people,
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Employment of people 
with disabilities

Financial motivation

The company provides jobs for people with 
disabilities. In total, 24 people are employed in the 
Company, of them by disability group: group 2 – 3 
people, group 3 – 21 people. 

The issue of financial motivation of employees is 
of great importance for the Company, which is one 
of the key factors in maintaining social stability, 
improving living standards and strengthening their 
socio-economic situation.

Since 2021, a number of measures have been 
implemented to improve the financial motivation 
of employees, including:

	y On January 1, 2021 , the wages of production 
and support personnel were indexed by 10%;

	y On August 1, 2021, the salary indexation of the 
administrative, production and support staff of 
the Company’s branches in the amount of 10 was 
carried out once again%;

	y On January 1, 2022, a differentiated salary 
increase was carried out (from 20 000 to 40 000 
tenge);

	y On February 1, 2023, wages for production and 
support personnel were indexed by 5%;

	y On March 1, 2023, wage indexation was carried 
out on the graded wage system - by 10% for 
production workers and by 15% for support staff;

	y Bonuses were paid to the Company’s employees 
based on the results of 2021;

	y one-time bonuses were paid to the Company’s 
employees for the professional and public holidays 
Nauryz Meiramy, Independence Day of the Republic 
of Kazakhstan, Republic of Kazakhstan Day, 
Transport Workers Day;

	y Bonuses were paid to the Company ‘s employees 
based on the results of evaluating the activities of 
employees on the graded wage system;

	y Starting from the 4th quarter of 2023, a bonus 
is paid to employees of production personnel using 
the labor participation coefficient (LPC).

As a result of the activities carried out, wage growth 
has been ensured.

Additional social 
guarantees

The main social guarantees provided to the 
Company’s employees are fixed in the Collective 
Agreement and include:

	y compulsory and collective voluntary medical 
insurance, which allows employees of the Company 
to receive medical care in medical institutions 
within the insured amount;

	y life insurance for workers in the danger zone;

	y organization of summer holidays for children;

	y payment of financial assistance at birth, 
adoption/adoption of a child, in the amount of 2 
minimum wage for the corresponding financial 
year, at the birth of 2 or more children from an 
employee – in the amount of 3 minimum wage for 
each child.

	y payment of financial assistance to employees 
in connection with the death of the employee 
himself, spouse, parents, children, brothers 
(full–born), sisters (full–born), adopted children, 
adoptive parents, parents of spouse, employee, in 
the amount of 50 MW.

	y payment of a one-time incentive for employees, 
in connection with the onset of anniversaries: 50-
55-60 years, in the amount of a monthly tariff rate 
(salary).

	y conducting children’s matinees at the rate of at 
least 50 percent of the MW per child.

	y purchase of New Year’s gifts for children of 
employees up to and including the age of ten, worth 
at least 1 MW.

	y the preservation of the donor workers’ place of 
work (position) and the average monthly salary on 
the days of examination and blood donation for 
transfusion.

	y providing women with children under the age 
of one and a half years, fathers (adoptive parents, 
adoptive parents) with additional paid breaks for 
feeding a child lasting at least thirty minutes every 
3 hours of work.

Table 19 - Dynamics of changes in the indicators of the average monthly salary in the Company 
for 2021-2023

Type of activity
The fact for 2021 
average.s/p, tenge per 
month

The fact for 2022 
average.s/p, tenge per 
month

The fact for 2023 
average.s/p, tenge per 
month

transportation 186 999 240 195 286 955

Administrative 
expenses. 451 257 532 064 663 389

IPA 359 408 415 445 335 736

Total: 294 823 356 823 399 615

The Company is aware that in modern business 
conditions, human resources and the way they are 
managed are becoming an increasingly important 
element in ensuring the competitiveness of 
enterprises compared to other traditional sources 
of success.

Human resources are the main productive force 
of the Company. In this regard, the Company 
pays great attention to ensuring stability, creating 
a healthy socio-psychological climate in the 
team, timely consideration of problematic issues, 
prevention and regulation of labor disputes and 
conflicts.

According to the Rules of Social Assistance 
in the Company, approved by Order No. 463-P 
dated December 13, 2021, and as part of the 
implementation of social policy in 2023, the 
Company paid additional benefits, services and 
social benefits to employees, including:  

	y мfinancial assistance in case of death of 
employees and their close relatives in the amount 
of 11 902,50 thousand tenge;

	y financial assistance in connection with the birth 
of a child, registration of marriage – 17 001,00 
thousand tenge;

	y financial assistance in case of termination of 
an employment contract upon reaching retirement 
age – 9 828,00 thousand tenge;

	y additional payment in case of loss of income 
when going on maternity leave – 1 680,7 thousand 
tenge;

	y organization of summer holidays for children;

	y rest of employees in sanatoriums on preferential 
vouchers;

	y Sports programs and initiatives, including the 
opportunity to practice various sports.

24 people
The Company employs

with disabilities
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О КОМПАНИИ

In 2023, 404 employees of the Company were 
evaluated, including 217 men and 187 women.

Development In the Company, in order to acquire 
new knowledge and skills, more effectively achieve 
the Company’s goals, great importance is paid to 
the professional development of personnel.

Thus, in 2023, the personnel development program 
covered 1 725 employees of the Company, of 
which: 32 employees of the administrative and 
managerial staff took advanced training courses 
within the framework of business processes, 

Personnel assessment

Staff development

1 693 employees of the production staff underwent 
mandatory training in occupational safety and 
health.

In 2023, the Company’s management decided to 
postpone the training procedure for members of the 
Company’s Board of Directors until the completion 
of the self-assessment procedure of the Board of 
Directors.

The Social Interaction and Communication Center 
of JSC «Samruk-Kazyna» conducted a study on the 
Social Stability Index within the group of companies 
of JSC «NC «Kazakhstan Temir Zholy» including 
the Company.

In 2023, the Company’s Social 
Stability Index was 68%, marking a 
decline compared to 2022, when it 
was 77%.

The decrease in the index is linked to employees’ 
dissatisfaction with their material compensation.

Based on the study’s results, the Company is 
taking measures in areas requiring improvement, 
as outlined in action plans to enhance the level of 
social stability and employee engagement for the 
upcoming year.

Social stability

In 2024, the Company will focus on ensuring 
comfortable and safe working conditions, 
introducing motivation tools, and maintaining 
healthy and constructive relationships in work 
teams to improve social stability and employee 
engagement.

404 employees
In 2023, 

were evaluated
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The Company operates on the premise 
that effective corporate governance is a 
fundamental condition for sustainable 
capitalization growth, reducing the 
likelihood of corporate conflicts, 
increasing the Company’s attractiveness 
to investors, and positively impacting its 
image.

ONE OF THE STRATEGIC DIRECTIONS 
OF THE COMPANY’S ACTIVITIES IS 
TO IMPROVE THE EFFICIENCY OF 
CORPORATE GOVERNANCE.

2-9GRI
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4.1 THE CORPORATE 
GOVERNANCE 
SYSTEM 
The main principles and objectives of corporate 
governance in the Company
The goal of corporate governance is to ensure 
the effective operation of the Company, increase 
the value of its shareholders’ equity, and protect 
shareholders’ rights and interests.

The Company strives to balance the interests 
of shareholders, Company management, and 
stakeholders. The corporate governance system 
of the Company includes interaction across 
several levels of the corporate hierarchy: 

As of December 31, 2023, 1 person was registered 
in the register of shareholders of the Company – 
JSC «NC «KTZ» (100%).

The Company’s dividend policy is based on the 
following principles:

	y In the presence of net profit, the Company 
annually allocates part of this profit for the payment 
of dividends, using the remaining profit primarily to 
implement the Company’s investment program and 
repay the Company’s financial obligations due in 
the next period;

	y Maintaining a balance between the interests of 
the Company and its shareholders;

	y Striving to increase the Company’s capitalization 
and its investment attractiveness;

	y Adhering to the rights of shareholders as 
provided by the legislation of the Republic of 
Kazakhstan and best corporate governance 
practices;

	y Ensuring transparency in procedures for 
determining and paying dividends.

Share capital structure

Dividends

The rights and obligations of the Company’s 
shareholder are defined in the Company’s Articles 
of Association and the Company’s Corporate 
Governance Code.

	y Dividends are paid within the period specified 
in the Company’s Dividend Policy, which is no later 
than 90 calendar days from the date the General 
Meeting of Shareholders resolves to pay them.

The recommended amount of dividends to the 
General Meeting of Shareholders is determined 
by the Board of Directors based on the Company’s 
financial results. The target level of the share of 
the Company’s consolidated net profit (excluding 
income from the revaluation of financial 
investments) to be paid as dividends is set at no less 
than 50% and no more than 70% of the Company’s 
consolidated net profit, depending on the financial 
and operational plans of the Company and the 
recommendations of the Board of Directors.

In 2023, the Company declared and paid dividends 
to the Sole Shareholder for 2022 in the total amount 
of 13 501 680 thousand tenge (2022: 2 723 014 
thousand tenge).

The Sole 
Shareholder

The Board 
of Directors 
and its committees

The Executive Body 
of the Company – 
the Management Board

1. The principle of protecting 
shareholders’ rights and interests

2. The principles of effective 
governance by the Board of 
Directors and the 
Executive Body

3. The principles of 
transparency and objectivity 
of information regarding 
the Company’s activities

4. The principle of 
legality and ethics

5. The principle of an effective 
dividend policy

6. The principle of an effective 
human resources policy

7. The principle of 
environmental protection

8. The policy for regulating 
corporate conflicts

9. The principle of 
responsibility

Corporate governance 
in the Company is based 

on the following 
core principles:

13 501 680
In 2023, the Company paid dividends 
to the Sole Shareholder 
(thousand tenge)

82 83

JSC «KEDENTRANSSERVICE» 
IN FIGURES

CORPORATE GOVERNANCE 
REPORT

ABOUT THE COMPANY CONSOLIDATED FINANCIAL 
STATEMENTS FOR 2023

STRATEGIC REPORT
ww

w.
kd

ts
.k

z

An
nu

al
 re

po
rt’

23

ABOUT THE REPORT



84 85

АО «КЕДЕНТРАНССЕРВИС» 
В ЦИФРАХ

ОТЧЕТ О КОРПОРАТИВНОМ 
УПРАВЛЕНИИ

О КОМПАНИИ КОНСОЛИДИРОВАННАЯ ФИНАНСОВАЯ 
ОТЧЕТНОСТЬ ЗА 2023 ГОД

СТРАТЕГИЧЕСКИЙ ОТЧЕТ ОБ ОТЧЕТЕ
ww

w.
kd

ts
.k

z

Го
до

во
й 

от
че

т’2
3

4.2 The main documents ensuring 
compliance with the rights of 
shareholders:

The formation of the Board of Directors, including 
the election of independent members, the payment 
of remuneration, and the reimbursement of 
expenses to the members of the Board of Directors, 
is carried out based on the Rules for the Formation 
of Boards of Directors/Supervisory Boards and the 
Payment of Remuneration and Reimbursement 
of Expenses to Members of Boards of Directors/
Supervisory Boards of Subsidiaries of JSC «NC 
«KTZ» approved by the Board of Directors of JSC 
«NC «KTZ»

The process of electing members of the Board 
of Directors and the Chairperson of the Board of 
Directors is carried out in accordance with the 
procedure established by the Law of the Republic 
of Kazakhstan «On Joint-Stock Companies» the 
Corporate Governance Code, and the Company’s 
Charter.

When selecting independent directors, the Sole 
Shareholder and the Company are guided by the 
requirements of the legislation of the Republic of 
Kazakhstan, the Corporate Governance Code, the 
Company’s Charter, and the internal acts of the 
Sole Shareholder, which define the procedure for 
searching and selecting candidates for the position 
of independent directors on a competitive basis.

The Board of Directors is responsible for the 
strategic management of the Company and its 
long-term sustainable development. The Board 
of Directors defines the vision, mission, strategic 
goals, and key performance indicators of the 
Company.

The competence of the Board of Directors is 
outlined in the Company’s Charter and is clearly 
separated from the competence of the executive 
bodies, which are responsible for managing the 
day-to-day operations of the Company.

THE BOARD 
OF DIRECTORS

One of the most important functions of the Board 
of Directors is the formation of an effective 
executive body and oversight of its activities. The 
Board of Directors exercises effective control over 
the activities of the executive bodies by regularly 
monitoring the achievement of strategic goals and 
the implementation of business plans. The Board 
of Directors is responsible for electing members 
of the executive body, terminating their powers, 
determining their salaries, working conditions, and 
bonuses.

The Board of Directors approves policies in the 
areas of internal control and risk management 
and ensures the functioning of risk management 
and internal control systems. In defining risk 
management policies, the Board of Directors 
seeks to achieve a reasonable balance between 
the Company’s risks and returns. The Board of 
Directors is also responsible for improving the 
system and practice of corporate governance in 
the Company and approves plans for enhancing 
corporate governance.

Additionally, the Board of Directors bears 
responsibility for the Company’s corporate social 
responsibility, the formation of its corporate 
culture, and business ethics. The Board of 
Directors monitors and, where possible, eliminates 
potential conflicts of interest at the level of officials 
and shareholders, including the misuse of the 
Company’s assets and abuses in transactions 
where there is a vested interest. It also oversees the 
effectiveness of corporate governance practices in 
the Company.

2-11, 2-12, 2-14GRI01
02
03
04
05

06
07
08
09
10

The Charter of 
JSC «Kedentransservice»

The Corporate Governance 
Code

Regulations on the Board 
of Directors of JSC 
«Kedentransservice»

Regulations on the Audit 
Committee

Regulations on the 
Strategic Planning 
Committee

Regulations on the HR, 
Remuneration, and Social 
Affairs Committee

Regulations on Information 
Disclosure of JSC 
«Kedentransservice»

Policy on Prevention and 
Settlement of Conflicts 
of Interest for Officials 
and Employees of JSC 
«Kedentransservice»

Regulations on the 
Preparation and Submission 
of Materials for Meetings of 
the Board of Directors of JSC 
«Kedentransservice»

Regulations on the 
Dividend Policy of JSC 
«Kedentransservice»
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Remuneration of members 
of the Board of Directors

The process of evaluating 
the activities of the Board of Directors 

In accordance with the Regulations on the Board of 
Directors, approved by the Management Board of 
JSC «NC «KTZ» and the Corporate Governance Code, 
members of the Company’s Board of Directors may 
receive remuneration and/or reimbursement for 
expenses related to the performance of their duties. 
The amounts and procedures for remuneration 
and reimbursements for independent and other 

The process of evaluating the performance of the Company’s Board of Directors is governed by the 
Regulations on the Board of Directors, approved by the Management Board of JSC «NC «KTZ» The 
evaluation is conducted annually and covers both the activities of the Board of Directors itself, its 
committees, and each individual Board member.

The process begins with the decision to conduct the evaluation, which is approved at 
a Board of Directors meeting. The Chairperson of the Board of Directors is responsible 
for organizing and overseeing the evaluation, as well as selecting the approach 
and methodology that align with the Regulations on the Board of Directors and the 
Company’s internal documents.

The Regulations on the Board of Directors establish the criteria and indicators for 
conducting the evaluation. These criteria should allow for an assessment of the 
contribution of the Board of Directors and each of its members to the long-term 
value growth and sustainable development of the Company. The main criteria include 
regularity, comprehensiveness, continuity, realism, and confidentiality.
The annual evaluation can be conducted internally by the Company or, at least once 
every three years, with the involvement of an independent professional organization 
to ensure objectivity and thoroughness. The evaluation covers all aspects of the 
Board’s activities, including the work of its committees and the effectiveness of each 
member’s participation.

directors are determined by the decision of the Sole 
Shareholder. The terms of remuneration are specified 
in the contracts concluded with the members of the 
Board of Directors. In this regard, if the Chairperson 
of the Management Board is elected to the Board of 
Directors, they do not receive remuneration for their 
work in this body.

Initiation of 
the evaluation 
process:

Methodology 
and evaluation 
criteria:

Conducting 
the 
evaluation:

The procedure for forming the composition 
of the Board of Director

According to the Regulations on the Board of 
Directors of the Company dated October 11, 2022, 
only an individual who meets the established 
requirements for members of the Board of 
Directors can be a member of the Board. The 
Board of Directors consists of the Chairperson 
and members elected by the Sole Shareholder. 
Members of the Management Board, except for 
the Chairperson of the Management Board, are not 
eligible to be elected to the Board of Directors, and 
the Chairperson of the Management Board cannot 
serve as the Chairperson of the Board of Directors.

The election and appointment of members of 
the Board of Directors are carried out by the Sole 
Shareholder, and no person may participate in 
decisions concerning their own appointment, 
election, or re-election. When re-electing or 
terminating the powers of individual members or 
the entire Board, the criteria defined by the Rules 
for the Formation of Boards of Directors and 

After the evaluation is completed, the results are discussed at a Board of Directors 
meeting. If shortcomings or areas requiring improvement are identified, the Chairperson 
of the Board of Directors initiates the development of an Action Plan for improvement, 
which must be implemented in the following period. The evaluation results may also 
serve as the basis for revising the composition of the Board of Directors or changing the 
remuneration of its members.

In case of significant deficiencies in the performance of individual Board members, 
the Chairperson consults with the Company’s Sole Shareholder. The Sole Shareholder 
may, in turn, initiate its own evaluation, either independently or with the involvement 
of an independent consultant. Based on the results of the evaluation, decisions may 
be made to terminate the powers of certain members and elect new Board members.

Discussion of 
results:

Actions 
based on the 
evaluation 
results:

Supervisory Boards, as well as the provisions on 
the payment of remuneration and reimbursement 
of expenses approved by the Sole Shareholder, are 
taken into account. The Chairperson of the Board 
of Directors, on behalf of the Company, enters into 
contracts with independent and other directors in 
the prescribed form.

The Board of Directors approves induction programs 
for new members and professional development 
programs for each Board member, while the 
Corporate Secretary ensures their implementation. 
New members of the Board are introduced to 
their rights and obligations, key aspects of the 
Company’s activities, and documents, including 
issues related to the highest risks. To ensure the 
continuity of activities and renewal of the Board’s 
composition, the Company develops and approves 
succession plans, which are endorsed by the Board 
of Directors itself.

Thus, the performance evaluation process of the 
Board of Directors, regulated by the Regulations on 
the Board of Directors, is an important management 
and development tool aimed at enhancing the 

effectiveness of the governing body and ensuring 
the long-term sustainable development of the 
Company.

Note: 

During the reporting period, the powers of Board 
member A.M. Kassymbek were terminated early 
(Board decision of JSC «NC «KTZ» dated April 27, 
2023), as well as the powers of Board member A.A. 
Argingazin (Board decision of JSC «NC «KTZ» dated 
July 24, 2023).

Composition of the Board of Directors 
as of December 31, 2023:
Koishibaev Erlan Khamardinovich
Dair Adilbekovich Kusherov
Smolina Alexandra Alexandrovna 
Mukhamedrakhimova Aigerim Shakhtybaevna
Urazbekov Marat Zhanabergenovich – 
Independent Director 
Akhanzaripov Nurlan Zamanbekovich – 
Independent Director

2-19, 2-20, 2-21

2-18

2-10

GRI

GRI

GRI
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Education: 

American University in Dubai, Bachelor of Finance 
and Banking

Kazakh Academy of Transport and Communications, 
Master’s in Logistics

Russian Academy of National Economy and Public 
Administration under the President of the Russian 
Federation, Master of Business Administration

Work experience:

He began his career in 2007 as an assistant to the 
Minister of Finance of the Republic of Kazakhstan.

From 2010 to 2011, he served as the Director of the 
Department of Investment Projects at «Samruk-
Kazyna Invest» LLP.

From 2011 to 2013, he was the Vice President 
of the National Center for Transport Logistics 
Development JSC.

From 2013 to 2018, he held leadership positions in 
subsidiaries of JSC «NC «Kazakhstan Temir Zholy»: 
President of «Center for Transport Services» JSC 
and Vice President for Logistics at «KTZ Express» 
JSC.

From 2018 to 2019, he served as the Deputy 
Chairman of the Board of «Kazakhstan Institute for 
the Development of Industry» JSC.

From 2019 to April 2021, he was the Deputy Akim 
(Mayor) of Kostanay Region.

From May 2021 to the present, he has been the 
Deputy Chairman of the Board for Logistics and 
Managing Director for Logistics at  JSC «NC 
«Kazakhstan Temir Zholy».

He has been a member of the Board of Directors 
since 2021

Year of birth: 1985

Citizenship: The Republic of Kazakhstan

Member of the Board of Directors
Chairman of the Board of Directors

KOISHIBAEV 
Erlan Khamardinovich 

Education: 

University of Indiana, USA, Bachelor of Finance.

Kazakh State Academy of Management with a 
degree in International Economics.

Work experience:

From 1998 to 2000 - Deputy Chief Accountant, 
Director of the Internal Audit Department at «Ak-
niyet» CJSC.

From 2000 to 2005, he held positions such as 
Deputy Chief Accountant, Risk Manager, Head of 
Department, Portfolio Manager, Chief Portfolio 
Manager at «ABN AMRO Asset Management» JSC.

From 2005 to 2006 - Deputy Director, Director of the 
Corporate Finance Department at «Intergaz Central 
Asia» JSC.

From 2006 to 2008 - Director of the Corporate 
Finance Department at «KazTransGas» JSC.

From 2008 to 2012 - Chief Financial Officer 
at «KazTransOil» JSC, Managing Director for 
Economics and Finance at «KazTransGas» JSC.

From 2012 to 2018 - Deputy General Director for 
Economics and Finance at «KazTransGas» JSC.

From December 2018 to the present - Deputy 
Chairman of the Board for Finance, Managing 
Director for Finance at «NC Kazakhstan Temir 
Zholy» JSC.

He has been a member of the Board of Directors 
since 2019.

Committee Membership: Audit Committee

Year of birth: 1977

Citizenship: The Republic of Kazakhstan

Member of the Board of Directors

KUSHEROV 
Dair Adilbekovich
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Education: 

Kazakh Humanitarian Law University, Bachelor of 
International Law.

Kazakhstan-British Technical University, Master 
of Business Administration (MBA) in Strategic 
Management in the International Oil and Gas 
Corporation.

Russian State University of Oil and Gas named after 
I.M. Gubkin, Master of Business Administration 
(MBA) in Strategic Management of International Oil 
and Gas Corporations.

Work experience:

From 2008 to March 2019, she held positions such 
as Senior Lawyer, Senior Counsel, Director of the 
Department of International Contracts, and Director 
of the Department of Legal Support for Major Oil 
and Gas Projects at «NC KazMunayGas» JSC.

From April 2019 to May 2020, she served as 
Executive Director, Director of the Legal Department, 
and Member of the Board at «Passazhirskie 
Perevozki» JSC.

From June 2020 to April 2022, she held the position 
of Director of the Department of International 
Contracts and Deputy Director of the Department 
of Legal Support at «NC Kazakhstan Temir Zholy» 
JSC.

Since April 2022, she has held the position of Head 
of the Legal Service and Director of the Department 
of Legal Support at «NC Kazakhstan Temir Zholy» 
JSC.

She has been a member of the Board of Directors 
since June 2022.

Year of birth: 1986

Citizenship: The Republic of Kazakhstan

Member of the Board of Directors

SMOLINA 
Alexandra Alexandrovna

Education: 

Semipalatinsk State University named after 
Shakarim, specialties «Accountant-economist», 
«Accounting»;

KIMEP University, MBA;

Satbayev University, specialty «Geophysics».

Work experience:

Held leadership positions in the oil and gas sector 
and was a member of the Governing Board of the 
Kazakhstan Taxpayers Association «KTA», the 
Expert Council of the «KAZENERGY» Association, 
and the Association of Independent Directors of 
the Russian Federation (AID RF). Also served as 
an Independent Director and Board Member of 
companies such as JSC «SB AlfaBank Kazakhstan», 
JSC «National Kazakhstan Engineering», JSC «High 
Technology Fund Ariket», and JSC «Engineering 
and Technology Transfer Center».

Currently, he is an Independent Board Member of 
JSC «KEGOC» and JSC «AstanaGas KMG».

He has been a member of the Board of Directors 
since July 24, 2023.

Year of birth: 1965

Citizenship: The Republic of Kazakhstan

Member of the Board of Directors,
Independent Director

ARGINGAZIN 
Arman Anuarbekovich

90 91

JSC «KEDENTRANSSERVICE» 
IN FIGURES

CORPORATE GOVERNANCE 
REPORT

ABOUT THE COMPANY CONSOLIDATED FINANCIAL 
STATEMENTS FOR 2023

STRATEGIC REPORT
ww

w.
kd

ts
.k

z

An
nu

al
 re

po
rt’

23

ABOUT THE REPORT



92 93

АО «КЕДЕНТРАНССЕРВИС» 
В ЦИФРАХ

ОТЧЕТ О КОРПОРАТИВНОМ 
УПРАВЛЕНИИ

О КОМПАНИИ КОНСОЛИДИРОВАННАЯ ФИНАНСОВАЯ 
ОТЧЕТНОСТЬ ЗА 2023 ГОД

СТРАТЕГИЧЕСКИЙ ОТЧЕТ ОБ ОТЧЕТЕ
ww

w.
kd

ts
.k

z

Го
до

во
й 

от
че

т’2
3

Education: 

Almaty Institute of Railway Transport Engineers, 
majoring in Electromechanical Engineering.

Academy of Public Administration under the 
President of the Republic of Kazakhstan, majoring 
in Public and Municipal Administration.

Work experience:

He began his career in 1986 as a master, senior 
master, chief technologist, and chief engineer at 
the locomotive depot in Arystan.

From 1994 to 2008, he worked in managerial 
positions at the Ministry of Transport and 
Communications of the Republic of Kazakhstan 
and also held the positions of Chairman of the 
Board of Directors at «Yrysty AEVRZ» JSC (Almaty) 
and «Center for Transport Services» JSC.

From 2008 to 2016, he was the Director of Transport 
Asset Management at «Samruk-Kazyna» JSC. 
During the same period, he served as a member 
of the Board of Directors at JSC «NC «Kazakhstan 
Temir Zholy», «Air Astana» JSC, Chairman of 
the Board of Directors at «Aktobe» and «Atyrau» 
airports, and «Qazaq Air» JSC.

From 2017 to the present, he has been the Deputy 
General Director of «LRT Construction Directorate» 
LLP.

He has been a member of the Board of Directors 
since December 9, 2021.

Year of birth: 1960

Citizenship: The Republic of Kazakhstan

Member of the Board of Directors,
Independent Director

URAZBEKOV 
Marat Zhanabergenovich

Education: 

Taraz Regional University named after M.Kh.Dulaty;

Kazakh Humanitarian Institute named after D.A. 
Kunayev.

Work experience:

Aigerim Shakhtybayevna began her career at 
JSC «NC «KTZ» in 2005 as a Chief Specialist 
in the Marketing Department of the Corporate 
Development Division. Over the years, she has 
held the positions of Head of the Division and 
Department in the Marketing and Logistics 
Department of JSC «NC «KTZ».

Currently, she holds the position of Director of the 
Marketing and Transit Policy Department at JSC 
«NC «KTZ».

He has been a member of the Board of Directors 
since April 27, 2023.

Year of birth: 1982

Citizenship: The Republic of Kazakhstan

Member of the Board of Directors

MUKHAMEDRAKHIMOVA 
Aigerim Shakhtybayevna
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In 2023, the Board of Directors held 12 meetings, 10 
in-person and 2 in absentia (corporate governance 
– 17, transactions – 4, development plan, budget 
and performance – 6, HR policy and staffing 
issues – 6, activities of services accountable to the 
Board of Directors – 4, standard reports (including 
financial) – 9, risk management – 7, other issues – 
10), during which 63 issues were considered.

Key issues considered by the Board of 
Directors in 2023:

As part of fulfilling its main functions and tasks in 
2023, the Board of Directors approved the following:

	y The Risk Register and Risk Map, the risk 
response plan, key risk indicators, and risk tolerance 
levels for 2023;

	y The list of documents regulating the internal 
activities of the Company;

	y The list of especially important issues within the 
competence of the Company’s Board of Directors;

	y The Company’s Development Plan for 2024–
2028;

	y The organizational structure and staff size of 
the Company’s central office;

	y The Company’s Annual Report for 2022;

	y Job descriptions of the Chairman and members 
of the Company’s Management Board;

	y The Company’s Development Strategy up to 
2032;

	y Elected the senior independent director of the 
Company’s Board of Directors, members of the 
Management Board, and formed the composition 
of committees;

	y Reviewed the report on the activities of the 
Company’s Board of Directors for 2022;

	y Gave preliminary approval for the Company’s 
participation in the establishment of a legal 
entity in Xi’an, People’s Republic of China, and the 
investment program for the joint venture;

Planning and Finance 
Committee

Audit Committee

The competence of the Planning and Finance 
Committee includes the most significant planning 
issues, issues related to financial stability and 
issues in the field of investment strategy and asset 
management.

In 2023, the members of the Committee:
1.	 Urazbekov Marat Zhanabergenovich – 
Chairman of the Committee;
2.	 Argingazin Arman Anuarbekovich.
3.	 Mukhamedrakhimova Aigerim Shakhtybaevna.

In 2023, 7 meetings of the Company’s Finance 
Committee were held, during which 16 issues were 
considered and corresponding recommendations 
were provided: 

The competence of the Audit Committee includes 
issues in the field of financial reporting, external 
audit, risk management and internal control, 
corporate governance, internal audit, as well as 
compliance functions.

In 2023, the members of the Committee:
1.	 Argingazin Arman Anuarbekovich – 
Chairman of the Committee;

2.	 Urazbekov Marat Zhanabergenovich 

3.	 Dair Adilbekovich Kusherov.

	y The report on the execution of the Company’s 
Budget for 2022 and the quarters of 2023 was 
reviewed;

	y The report on the implementation of the 
Company’s investment projects for 2022 and the 
quarters of 2023 was reviewed;

	y The report on transactions in which the 
Company has an interest for 2022 was preliminarily 
reviewed;

	y The Company’s positions as a shareholder in 
its subsidiary were preliminarily determined for 
subsequent voting at the general shareholders’ 
meeting;

	y The issue of closing the Company’s 
representative offices in the Republic of Belarus, 
the Republic of Uzbekistan, and the Xinjiang Uyghur 
Autonomous Region of the People’s Republic of 
China was preliminarily considered;

	y The main parameters of the Company’s treasury 
portfolio were reviewed and recommended for 
approval;

	y The Company’s Development Strategy until 
2032 was preliminarily reviewed;

	y The Company’s Development Plan for 2024–
2028 was preliminarily reviewed.

In 2023, 4 meetings of the Audit Committee (AC) 
were held, during which 16 issues were considered 
and corresponding recommendations provided:

12 meetings,

7 meetings
on 16 issues

4 meetings
on  16 issues

63 issues

In total, in 2023, the Board of Directors held

were considered

	y Reviewed quarterly reports on the 
implementation of the Company’s Budget and the 
realization of investment projects;

	y In accordance with the legislative acts of the 
Republic of Kazakhstan, preliminarily approved the 
Company’s annual financial statements;

	y Paid special attention to risk management 
and internal control issues: quarterly review and 
approval of reports; approved the Company’s Risk 
Management and Internal Control Policy;

	y Made the decision to close the Company’s 
representative offices in the Republic of Belarus, 
the Republic of Uzbekistan, and the Xinjiang Uyghur 
Autonomous Region of the People’s Republic of 
China.
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4.3 
Committee on Human Resources, 
Remuneration, and Social Issues

The Committee on Human Resources, 
Remuneration, and Social Issues considers matters 
related to HR policy, appointments, performance 
evaluations, remuneration, corporate social 
responsibility, and corporate governance. 

In 2023, the Committee members were:
1.	 Urazbekov Marat Zhanabergenovich – 
Chairman of the Committee;
2.	 Argingazin Arman Anuarbekovich;
3.	 Mukhamedrakhimova Aigerim Shakhtybaevna.

In 2023, 5 meetings of the Committee were held, 
during which 13 issues were considered and 
corresponding recommendations provided:

	y Review of the Risk Register and Risk Map, the 
risk response plan, key risk indicators, and the 
Company’s risk tolerance levels for 2023 and 2024;

	y Review of the Company’s annual (consolidated 
and standalone) financial statements for the year 
ended December 31, 2022, and the distribution of 
net income for the reporting period;

	y Preliminary review of the Corporate Governance 
Improvement Plan for 2023–2024;

	y Review of the Company’s Risk Management and 
Internal Control Policy;

	y Review of the Company’s risk reports for 2022 
and the quarters of 2023;

	y Preliminary review and approval of the Company 
Compliance Officer’s quarterly activity reports, the 
Compliance Officer’s work plan, the preliminary 
assessment results of the Compliance Officer’s 
performance, and the performance evaluation 
sheet of the Compliance Officer.

	y Review of the job descriptions for the Chairman 
and members of the Company’s Management 
Board;

	y Review of the motivational key performance 
indicator (KPI) maps for the Company’s senior 
management for 2023;

	y Discussion of the key findings from the self-
assessment of the Company’s Board of Directors’ 
performance for 2022;

	y Review of the maximum short-term 
remuneration, KPI maps with actual values and 
overall performance results for the Company’s 
senior management for 2022, and the amount of 
short-term remuneration for senior management 
for 2022;

	y Early termination of powers and election 
of members of the Supervisory Board of LLP 
«Kazakhstan Transport Holding»;

	y Provision of recommendations on the 
appointment of the General Director of LLP 
«Kazakhstan Transport Holding», defining the term 
of office, salary, and conditions for remuneration 
and bonuses.

THE MANAGEMENT BOARD
The Management Board is the executive body of 
the Company, playing a key role in its management 
by ensuring:

	y Achievement of the strategic goals and 
objectives set by the Company’s Board of Directors;

	y Implementation of long-term plans and 
programs for the Company’s activities;

	y Execution of decisions made by the Board of 
Directors and the General Meeting of Shareholders;

	y Creation and maintenance of an effective risk 
management and internal control system;

	y Personnel management, employee motivation, 
and long-term human resource planning;

	y Management of the Company’s branches and 
subsidiaries.

	y The Management Board is led by the General 
Director of the Company, who also serves as the 
Chairman of the Management Board.

As of the period from January to December 2023, 
the Company’s Management Board consists of 6 
members.

The procedure for forming the 
Management Board of Directors

According to the Regulation «On the Board of the 
Joint-Stock Company «Kedentransservice», the 
term of office of the Board is three years. The 
Chairman and members of the Management Board 
are elected for a term of up to three years, while the 
terms of office of the members of the Management 
Board, with the exception of the Chairman (CEO), 
coincide with the term of office of the Management 
Board as a whole. The number of Board members 
should not be less than three.

Both representatives of the Sole Shareholder and 
employees of the Company can be members of 
the Management Board. When electing candidates 
for the positions of members of the Management 
Board, the Board of Directors follows the provisions 
of internal documents defining the qualification 
requirements and the election procedure. In 
accordance with the established procedure, the 
Board of Directors may also terminate the powers of 
the members of the Management Board. Proposals 
on candidates for the positions of members of the 
Management Board are submitted to the relevant 

committees of the Board of Directors by the 
Chairman of the Management Board (CEO). In case 
of repeated rejection of the candidate proposed by 
the Chairman, the right to make a proposal for this 
candidate passes to the Board of Directors.

The appointment of members of the Management 
Board is carried out on the basis of transparent 
and clearly defined procedures established by 
the Board of Directors. The determination of the 
quantitative composition, terms of office, election 
and early termination of powers of members of the 
Management Board (except for the Chairman of 
the Management Board) takes place in accordance 
with the legislation of the Republic of Kazakhstan 
and the Company’s Charter, and is also coordinated 
with the relevant committees of the Board of 
Directors. As for the Chairman of the Management 
Board (CEO), his appointment, determination of the 
term of office and early termination of powers are 
carried out by the Sole Shareholder of the Company 
in accordance with the established procedure.

5 meetings
on 13 issues

2-11, 2-12, 2-14GRI

2-10GRI
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Remuneration 
of Board members

Composition of the Management 
Board as of December 31, 2023:

The salary for members of the Company’s 
Management Board is set by the Board of Directors 
based on the recommendation of the Committee 
on Human Resources, Remuneration, and Social 
Issues, within the salary range determined by the job 
evaluation.

To financially reward members of the Management 
Board for their achievements, they may receive 
remuneration based on the results of the reporting 
year. The payment of remuneration to Management 
Board members is carried out in accordance with 

the Rules for Compensation and Bonuses for Senior 
Executives, employees of the Corporate Secretary’s 
Office, and the Compliance Officer, approved by the 
Board of Directors on November 2, 2021.

The main conditions for the payment of 
remuneration are:

1)	 The presence of consolidated net profit for the 
reporting period;

2)	 Achievement of the Company’s approved 
financial performance targets for the year.

Sultanov Arman Turlykhanovich – Chairman of the Management Board;
Dyusembinov Nurzhan Shaikslyamovich; 
Zhumatayev Elnar Erikovich;
Kutpanbayev Dauren Bakitzhanovich;
Baiturenov Marat Rymbaevich; 
Tsoi Maxim Timofeevich.

Education, Specialization (Qualification), 
Licenses: 

S. Seifullin Akmol Agricultural University (1997)

Specialization: «Accountant-Economist»

Kazakh Humanitarian Legal University (2002)

Specialization: «Jurisprudence»

KIMEP University (2018)

Specialization: «Executive MBA»

Work Experience:

Tax Accountant, Head of the Labor Protection 
and Industrial Safety Department at Pavlodar Oil 
Pipeline Management of JSC «KazTransOil» (2002-
2006);

Deputy Chief Accountant, Head of the Planning 
Department, Director of the Department of 
Economics and Finance of JSC «KazTransGas-
Almaty» (2006-2009);

Deputy Director of the Budget Planning Department, 
Head of the Labor and Salary Organization Service, 
Director of the Budget Planning Department of JSC 
«KazTransGas» in Astana (2009-2016);

Deputy General Director of JSC «KazTransAimak», 
Astana, Member of the Board of Directors of 
JSC «KazTransGasAimak» (since October 2019) 
(August 2016-April 2020);

Deputy General Director for Economics and Finance 
of JSC «Kedentransservice» (since September 2, 
2020).

He has been a member of the Management Board 
since 2020.

Date of Birth: December 3, 1970

Place of Birth: Kazakh SSR; Pavlodar Region

Member of the Management Board

DYUSEMBINOV 
Nurzhan Shaikslyamovich
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Education, Specialization (Qualification), 
Licenses: 

Kazakh Economic University named after T. 
Ryskulov (2008)

Specialization: «Finance»

Kazakh Academy of Transport and Communications 
named after Tyynyshpayev (2017)

Specialization: «Master of Logistics»

Russian Presidential Academy of National Economy 
and Public Administration (2018)

Specialization: «MBA in Regional and Municipal 
Management»

Work Experience:

Inspector at the Public Service Center of Almaty 
District (2008-2009)

Deputy Sales Director at LLP «RCKU-Taraz» (2011-
2012)

Head of Internal Control Department at LLP 
«GasTechnology» (2012-2012)

Director at LLP «TechSell» (2012-2013)

Logistics Manager at LLP «EuroTransitComex» 
(2013-2013)

Director at LLP «EuroTransitComex» (2013-2014)

Manager, Chief Manager of the Railway 
Transportation Department, Director of the Sales 
and Transportation Planning Department at JSC 
«KTZ Express» (2015-2019)

Director of the Tariff Calculation Department, 
Director of the Logistics Department at JSC 
«Kaztemirtrans» (2019-2020)

Deputy General Director for Logistics at Joint-Stock 
Company «Kedentransservice» (2020-present).

Board of Directors since September 2, 2020. 

Date of Birth: June 25, 1986

Place of Birth: Almaty

Member of the Management Board

ZHUMATAYEV 
Elnar Erikovich

Education, Specialization (Qualification), 
Licenses: 

AL-Farabi Kazakh National university (1998), 
specialty «Jurisprudence»;

Academy of Logistics and Transport (2005), 
specialty «Economics and management at the 
enterprise».

Work Experience:

Senior and Lead Legal Counsel at the National 
Bank of the Republic of Kazakhstan (1998–2000); 

Group Manager, Head of the Marketing Department, 
Head of the Corporate Development Division, 
Deputy Director, Vice President of JSC «NC Aktau 
Sea Commercial Port» (2000–2014); 

Senior Managing Partner at LLP Central Asian Law 
Firm (2016–2019); 

Advisor at JSC «Transtelecom» (2019); 

Deputy General Director at JSC «Suburban 
Transportation» (2019–2020); 

Director of the Corporate Development Department 
at JSC «Kedentransservice» (2021–2023); 
Acting Deputy General Director for Development 
at JSC «Kedentransservice» (2023); Deputy 
General Director for Development at JSC 
«Kedentransservice» (2023 – present). 

He has been a member of the Management Board 
since 2023.

Date of Birth: 09/20/1975

Place of Birth: Almaty

Member of the Management Board

KUTPANBAYEV 
Dauren Bakitzhanuly
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Work Experience:

Commercial Director of the «Children’s 
Rehabilitation Center» in Pavlodar (1996–1997); 

Economist at JSC «Birlik» (1997–1998);

Auditor at the Financial Control Committee of the 
Pavlodar Regional Department of the Ministry of 
Finance of the Republic of Kazakhstan (1998–
1999);

Chief Treasurer at the Treasury of Lebyazhinsky 
District, Pavlodar Region (1999–2000);

Marketing Expert at LLP «Kazakhoil-Trans» (2000–
2001); 

Manager of the Transport Logistics Department at 
LLP «Kazakhoil-Products» (2001–2002); 

Head of the Transport and Forwarding Service 
Department at JSC «Kaztransservice» (2002–
2004); 

Assistant to the President of JSC «Kaztransservice» 
(2004–2006); 

Head of the Marketing Department at JSC 
«Kaztransservice» (2006); 

Deputy Director of the «Northern» Branch of JSC 
«Kaztransservice» (2006–2007); 

Head of the Container Transport Organization 
Department at JSC «Kaztransservice» (2007–
2009); 

Chief Technologist of the «Northern» Branch of JSC 
«Kaztransservice» (2009–2010); 

Executive Director of the «Northern» Branch of JSC 
«Kaztransservice» (2010–2011); 

Deputy Director of the Department for Operations at 
Dostyk Station at JSC «Kedentransservice» (2011); 

First Deputy Director of the Astana Branch of JSC 
«Kedentransservice» (2011–2012); 

Vice President for Production at JSC 
«Kaztransservice» (2012–2015); 

Vice President for Logistics at JSC «Kaztrans
service» (2015–2017); 

Deputy Director for Container Transport at JSC 
«KTZ Express» – «KTZE Operator» (2017–2018); 

Deputy Director for Logistics and Sales at the 
Astana Branch of JSC «Kedentransservice» (2018); 

He has been a member of the Management Board 
since 2023.

Date of Birth: 08.03.1973

Place of Birth: Pavlodar region

Education, Specialization (Qualification), 
Licenses: 

Narxoz University (1996), specialty «Economics-
marketing»;

International University of Transportation and 
Humanities (2008), specialty «Organization 
of transportation and management of railway 
transport».

Member of the Management Board

BAITURENOV 
Marat Rymbaevich

Executive Director for Rolling Stock Repair at JSC 
«Wagonservice» (2018–2019); 

Deputy General Director for Production at JSC 
«Suburban Transportation» (2019–2020); 

First Deputy General Director at JSC 
«Kedentransservice» (2021); 

Deputy Head of the Representative Office in the 
Xinjiang Uyghur Autonomous Region, China, at JSC 
«Kedentransservice» (2021–2022); 

Head of External Relations and PR Group at JSC 
«Kedentransservice» (2022–2023); 

Acting Managing Director for Terminal Operations 
and M&R at JSC «Kedentransservice» (2023); 

Managing Director for Terminal Operations and 
M&R (2023 – present).

Education, Specialization (Qualification), 
Licenses: 

Chang’an University (2010-2014), specialty 
«International Economics and Trade»

Work Experience:

Manager of the Client Relations Department, 
Manager of the Corporate Development and Asset 
Management Department, Senior Manager of the 
Railway Transport Department, Senior Manager 
of the External Relations Department at JSC «KTZ 
Express» (2015);

Representative of the General Director for the 
Western Branch of JSC «KTZ Express KTZ Operator 
Western» (2018–2019);

Representative of the General Director for the 
Aktobe Branch of JSC «Kaztemirtrans» (2019);

Director of the Marketing Department at JSC 
«Kaztemirtrans» (2019);

Senior Manager of the Tariff Policy and Marketing 
Department at JSC «Kaztemirtrans» (2019–2020);

Director of the Logistics and Tariff Policy 
Department at JSC «Kedentransservice» (2020–
2024);

Managing Director for Sales at JSC «Kedentrans
service» (2024 – present).

He has been a member of the Management Board 
since 2023.

Date of Birth: 19.10.1991

Place of Birth: Almaty region

Member of the Management Board

TSOI 
Maxim Timofeevich
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4.4 
In 2023, 25 meetings of the Management 
Board were held, during which 193 issues were 
considered, including: 59 issues referred to the 
Board of Directors, 21 related to the approval of 
Rules, Regulations, Procedures, and Instructions, 
66 related to interested-party transactions, 13 
related to the approval of staffing schedules, and 
34 categorized as other matters.

The Corporate Governance Code of JSC «NC «KTZ» 
(hereinafter referred to as the Code) was approved 
by the decision of the Management Board of JSC 
«Samruk-Kazyna.»

The Code was developed in accordance with the 
legislation of the Republic of Kazakhstan, internal 
documents of JSC «Samruk-Kazyna» and with 
consideration of the evolving corporate governance 
practices both in Kazakhstan and globally. The 
provisions of this Code apply to organizations in 
which more than fifty percent of the shares are 

Corporate Governance 
Code

INFORMATION 
ON COMPLIANCE 
WITH THE REQUIREMENTS 
OF THE CORPORATE 
GOVERNANCE CODE 

Committees under the Management Board: 

1)	 Development Committee;

2)	 Budget Committee;

3)	 Committee on Tariff Policy;

4)	 Working Capital Committee;

5)	 Technical and Economic Council. 

The Management Board operates according to a 
work plan approved for each half-year, taking into 
account the work plans of the Board of Directors’ 
committees and the proposals from the Company’s 
management.

directly or indirectly owned by the Fund and are 
implemented in accordance with the specifics 
provided for by the legislation of the Republic of 
Kazakhstan.

The goals of the Code are to improve corporate 
governance in JSC «Samruk-Kazyna» and its 
organizations, ensure transparency in management, 
and confirm the commitment of JSC «Samruk-
Kazyna» and its organizations to adhere to high 
standards of corporate governance.

The responsibility for ensuring compliance with 
the provisions of the Corporate Governance 
Code lies with the Company’s Board of Directors. 
In accordance with the provisions of the Code, 
the Corporate Secretary prepared a Report on 
Compliance/Non-Compliance with the principles 
and provisions of the Corporate Governance Code.

Risks have been identified and assessed to detect 
potential risks affecting the Company’s goals, 
and they have been updated in the form of a Risk 
Register and Risk Map. The Company’s Board of 
Directors has approved the Risk Register and Risk 
Map, the risk response plan, key risk indicators, and 
risk tolerance for 2023.

The Company’s Risk Management 
and Internal Control Service has 
developed and approved the following: 
a business process ranking matrix as 
part of the internal control system 
for 2023, and a work schedule for 
the development of flowcharts, risk 
matrices, and control mechanisms.

Risk and control matrices and flowcharts have 
been prepared and approved by the supervising 
Risk Management and Internal Control Service 
(RMICS). The approved projects were sent to the 
Internal Audit Service (IAS) and the Central Risk 
Management Service of JSC «NC «KTZ» for control 
testing.

Information on Compliance with the Corporate 
Governance Code

Risk Management and Internal Control
Risk Management System

Based on the analysis conducted, 81,07% of the 
Code’s provisions are fully observed in the Company, 
4,12% of the provisions are partially observed, 
0,82% are not observed, and 34 provisions of the 
Code are not applicable to the Company.

The number of identified and documented risks is 
23. The number of documented control procedures 
(with their design evaluated for effectiveness and 
recommendations provided for improvement) is 
55.

Appropriate measures have been reviewed and 
implemented following the quarterly reports on 
risk management, which include descriptions 
and analyses of key risks, as well as updates on 
the implementation of risk mitigation plans and 
programs.

Based on the report by the IAS of JSC «NC «KTZ» 
following the corporate governance diagnostics 
conducted for the Company in 2021 and Q1 of 
2022, in the area of «Risk Management, Internal 
Control, and Audit» the Company was assigned a 
BB rating.

25 meetings 
on 193   issues
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Picture 3 – Key risk analysis for 2023

Before risk 
management

After risk 
management

cargo 
turnover risk

tariff risk

credit risk

cargo 
turnover risk

price/tariff 
risk

credit risk

01 02
INHERENT RISKS

	y Inherent risk is the assessed level of 
untreated risk, meaning the natural level of 
risk inherent to a process or activity without 
any actions taken to reduce the likelihood 
or mitigate the severity of an event, or the 
level of risk before the application of control 
measures to reduce the risk.

	y Approximately 70-80% of risks are covered 
by mitigation actions or controls. However, 
only a portion of these measures are 
effective and sufficient.

 RESIDUAL RISKS

	y Residual risk is the amount of risk or 
danger associated with an action or event 
remaining after natural or inherent risks 
have been reduced by risk controls.

	y The general formula for calculating residual 
risk is: Residual Risk = (Inherent Risk) - 
(Impact of Risk Management Measures), 
where the overall concept of risk is defined 
as expected losses = severity × likelihood.

Picture 4 – A forecast risk map taking into account the Company’s migration
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CODE Description of risk categories

CARGO TURNOVER RISKS

CTR-1 Risks associated with transshipment activities at interstate junction 
points.

CTR-2 Risks associated with cargo handling at regional terminals 

CTR-3 Risks associated with operating fitting platforms

CREDIT RISK

CR-2 Non-repayment of accounts receivable (formation of problematic 
accounts receivable)
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Table 20 - Key forecast risks for 2023

Key Activities to Improve Efficiency 
in Risk Management in 2023

Identify potential risks for each business process, 
develop control procedures to prevent/mitigate 
possible risks, and introduce regulations for 
the implementation of the developed control 
procedures.

Develop and update the methodology for internal 
control, including defining control procedures 
for primary and auxiliary business processes in 
risk and control matrices and business process 
flowcharts.

Monitor the effectiveness of activities aimed at 
minimizing key risks and provide recommendations 
for improving the risk management and internal 
control system, based on identified discrepancies 
and deficiencies in the risk management and 
internal control system.

Conduct a large-scale employee survey to assess 
the risk management culture and knowledge in the 
field of risk management and internal control.

CODE DESCRIPTION OF RISK 
CATEGORIES PROBABILITY IMPACT 

(million tenge)
EXPECTED LOSSES 
(million tenge) CHARACTERISTICS OF THE INFLUENCE

CTR-1
Risks associated with 
transshipment activities at 
interstate junction points.

80% - 3 276 - 2 106
High: The risk of competition from large companies and the private sector (main competitors: LLP «KTZE-Khorgos 
Gateway», LLP «Eurotransit-KTS» at Altynkol Station; LLP «Dostyk Trans Terminal», LLP «Tengri Dostyk», LLP 
«DOSTYK CARGO SERVICE» at Dostyk Station).

CTR-2 Risks associated with cargo 
handling at regional terminals 80% - 1 651 - 1 193

High: The risk of competition from large companies (main competitors: in Astana – LLP «Astana Cargo Terminal», 
LLP «Continental Logistics», «USKO International», «DAMU Contract Logistics-Astana» Logistics Center; in Almaty – 
«Tau Terminal» Transport Logistics Center, «DAMU-Almaty» Industrial and Logistics Center, JSC «Astana-Contract»; 
in Shymkent – LLP «Continental Logistics»; in Karaganda – Global City Wholesale and Distribution Logistics Center).

CTR-3 Risks associated with operating 
fitting platforms 64% - 9 198 - 5 886

High: The risk of competition from private companies and the growth of alternative modes of transport. Competitors 
include Atasu Logistics, PTC Holding, Trans

Container, Istcomtrans, LogBox, TransCom. In import, export, and domestic routes, competitors are Atasu Logistics, 
Istcomtrans, TransContainer, Olzha, Asia Express Logistics, Global Logistic KZ, TSW-Energy.

CR-2
Non-repayment of accounts 
receivable (formation of 
problematic accounts receivable)

75% - 2 085 - 1 564

High: The risk of non-fulfillment of contractual obligations.

As of December 31, 2023, the total accounts receivable amounted to 7,682 million tenge. The total provisions for 
accounts receivable in accordance with IFRS-9 as of December 31, 2023, amounted to 2,085 million tenge.

Test the effectiveness of control procedures for 
the main identified business processes in order 
to address identified significant deficiencies and 
weaknesses in control.

Update the Internal Control System Manual and 
the Rules for Identifying and Assessing Risks, and 
develop the Business Continuity Management 
Policy for the Company.
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GLOSSARY
JSC «NC «Kazakhstan Temir 
Zholy»

JSC «National Company «Kazakhstan Temir Zholy»

JSC «Samruk-Kazyna» National Welfare Fund «Samruk-Kazyna»
JSC «Kedentransservice» Kedentransservice Company
AMS Administrative and Management Staff
PRC People's Republic of China
PRC-EU China – European Union
PRC-RF China – Russian Federation
PRC-UZ China – Uzbekistan
KPI Key Performance Indicators
LCC Large-Capacity Container
Regional Branches Regional Branches of Kedentransservice
PFC Planning and Finance Committee
AC Audit Committee
HRRC Human Resources, Remuneration, and Social Issues Committee
TRACECA Transport Corridor Europe-Caucasus-Asia
TEU Twenty-foot Equivalent Unit
GDP Gross Domestic Product
LTIFR Lost Time Injury Frequency Rate
FER Fuel and Energy Resources
EBITDA Earnings Before Interest, Taxes, Depreciation, and Amortization
EBITDA Margin EBITDA Margin
GRI Global Reporting Initiative
OSJD Organization for Cooperation of Railways
UIC International Union of Railways
EAEU Eurasian Economic Union
ESG Environmental, Social, and Corporate Governance
UTLC-ERA United Transport and Logistics Company – Eurasian Railway Alliance
TITR Trans-Caspian International Transport Route
MCI Monthly Calculation Index
CIT Corporate Income Tax
Inventory Inventory
IFRS International Financial Reporting Standards
VAT Value Added Tax
GAE General and Administrative Expenses
ROACE Return on Average Capital Employed
Board of Directors Board of Directors
CRM Customer Relationship Management System
OHSMS Occupational Health and Safety Management System
MSW Municipal Solid Waste
AIFC Astana International Financial Centre
CRMS Corporate Risk Management System
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The purpose of this Integrated Annual Report is to provide comprehensive and reliable information to our 
stakeholders about the Company and its activities across the three pillars of sustainable development 
– economic, social, and environmental. This report not only reflects the current state of affairs but also 
outlines the long-term goals and development strategy of the Company.

The report includes data for the period from 
January 1 to December 31, 2023, as well 
as information from previous periods and 
forecasted values to illustrate trends in 
performance. 

2-3, 2-4, 2-5, 3-1, 3-2GRI

This approach ensures a comprehensive view of 
the results achieved and anticipated trends. The 
current report indicates that no changes have been 
made to the information presented in previously 
published annual reports. It is also noted that 
external assurance of the report was not conducted 
during this period.

Reports are published annually and are available on 
the Company’s website at https://www.kdts.kz/ru/
aktsioneram/godovaya-i-finansovaya-otchetnost/. 
The Company strives for maximum transparency 

in communication with its stakeholders, and 
therefore, access to the report is organized in such 
a way that anyone can easily familiarize themselves 
with its content.

The report was prepared in accordance with 
international GRI standards for ESG disclosure, 
with a focus on the most important aspects of 
sustainability. It is based on active engagement 
with stakeholders, which allowed for adherence to 
the principle of completeness and consideration of 
a broader sustainability context.
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The selection of key topics for the report was 
based on the materiality principle, which identifies 
aspects that significantly impact stakeholders 
and the environment. This process involved 
identifying stakeholders, analyzing their interests 
and expectations, and assessing the impact on 
environmental, social, economic, and governance 
aspects. Prioritization of topics was carried out 
based on the criteria of frequency and significance 
of impact, as well as the strength, scale, and scope 
of these impacts.

DEFINING KEY TOPICS 
OF THE REPORT

The importance of each topic was assessed 
using a 5-point scale, where the relevance of 
a topic was rated from 0 to 5 points. Based 
on these assessments, a weighted average 
score was calculated to objectively determine 
the significance of each topic. Considering the 
opinions and evaluations of both internal and 
external stakeholders, the most important topics 
were identified, receiving priority attention in the 
preparation of the Annual Report. Special emphasis 
was placed on those aspects that were most 
significant to the Company’s development strategy.

Picture 5 – Significant topics to be disclosed in the Annual Report for 2023 of JSC 
«Kedentransservice»

DISCLOSURE INDEX 
FOR GRI STANDARDS

Table 21 – GRI reporting elements

Themes The GRI standard

Economic indicators 201

Anti-corruption 205

Taxes 207

Energy industry 302

Water and discharges 303

Wastes 306

Training and education 404

Indicator Disclosure Report Section /Comment Page

SDG, GRI 1: Fundamentals (2016, 2018, 2019, 2021)

GRI 2: The Company and its Reporting Practices (2021)

2-1 Information about the 
organization

3. About the Company
5. Geography of presence
7. Main activities
The Company’s goals and objectives for 
2024
14. Contact information

12
16
20
30

169

2-2 Entities included in the reporting 
of the organization for

Information about subsidiaries and 
affiliates

42

2-3 Sustainable development 2. About the Report 162

2-4 Reporting period, 2. About the Report 162

2-5 Frequency and contacts 2. About the Report 162

SDG, GRI 2: The company's activities and its employees (2021)

2-6 Company activities, value chain 
and other business relationships

7. The main activities of the company
8. Business model
The Company’s tariff policy 

20
21
31

2-7 Staff Social responsibility
Company Staff

73
73

2-8 Freelance staff The company does not have freelance employees

As
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nt
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er

s

Assessment of external stakeholders

3.0

3.2 3.4 3.6 3.8 4.0 4.2 4.4

408

204

206

407

202

403

306

401

302

402
207

303
405

205

201

410

404308
406

305

304
414

3.2

3.4

3.6

3.8

4.0

4.2

4.4

201. Economic Indicators (2016)
302. Energy Сonsumption (2016)
204. Procurement Practices (2016)
401. Employment (2016)
206. Anti-competitive Behavior (2016)
404. Training and Education (2016)
202. Market Presence (2016)
403. Occupational Health and Security (2018)
304. Biodiversity (2016)
305. Emissions (2016)
406. Non-discrimination (2016)
308. Suppler Environmental Assessment (2016)

205. Anti-corruption (2016)
402. Labor-Management Relations (2016)
303. Water and Effluents (2018)
207. Taxes (2019)
405. Diversity and Equal Opportunity (2016)
306. Waste (2020)
407. Freedom of Association and Collective Bargaining 
(2016)
408. Child Labor (2016)
410. Safety Practices (2016)
414. Suppler Social Assessment (2016)
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Indicator Disclosure Report Section /Comment Page

Corporate governance

SDG, GRI 2: Corporate Governance (2021)

2-9 Structure and composition of 
management bodies

13. Corporate Governance Report 80

2-10 Appointment and selection of 
the highest governing body

The procedure for forming the 
composition of the Board of Directors 
The procedure for forming the 
Management Board of Directors

87

97

2-11 Chairman of the supreme 
governing body

The Board of Directors
The Management Board

85
97

2-12 The role of the supreme 
governing body in overseeing 
impact management

The Board of Directors
The Management Board

85
97

2-13 Delegation of responsibility for 
impact management

Social responsibility 73

2-14 The role of the supreme 
governing body in reporting on 
sustainable development

The Board of Directors
The Management Board

85
97

2-15 Conflicts of interest Goal No. 5. Ensuring the sustainable 
development of the Company
Conflict of Interest Resolution Policy

50

67

2-16 Informing senior management 
about the most important issues

Anti-corruption 64

2-17 Collective knowledge of the 
highest governing body

Staff development 78

2-18 Assessment of the activities of 
the supreme governing body

The process of evaluating the activities 
of the Board of Directors

86

2-19 Remuneration Policy Remuneration of members of the Board 
of Directors

86

2-20 The process of determining 
remuneration

Remuneration of members of the Board 
of Directors

86

2-21 Annual total remuneration ratio Comment: the information is 
confidential

-

GRI 2: Strategy, Policy, Practice

2-22 Statement on the Sustainable 
Development Strategy

Address by the Chairman of the Board of 
Directors
Address by the Chairman of the 
Management Board

8

10

2-23 Commitment to politics Goal No. 5. Ensuring the sustainable 
development of the Company

50

Indicator Disclosure Report Section /Comment Page

2-24 Fulfillment of the obligations 
assumed

Goal No. 5. Ensuring the sustainable 
development of the Company

50

2-25 Elimination of negative effects Anti-corruption 64

2-26 Mechanisms for obtaining 
advice and expressing concerns

Conflict of Interest Resolution Policy 67

2-27 Compliance with the law Compliance with laws and regulations 67

2-28 Membership in associations and 
international organizations

Participation in international 
organizations, associations and 
adherence to international principles

24

2-29 Approach to stakeholder 
engagement

Stakeholders and aspects of Interaction 
with stakeholders

53
53

2-30 Collective agreements Additional social guarantees 77

GRI 3: Main topics (2021)

3-1 The process of identifying 
significant topics

2. About the Report 162

3-2 List of significant topics 2. About the Report 162

Economy

GRI 201: Economic indicators (2016)

201-2 Financial impact and other risks 
opportunities due to climate 
change

The organization's activities do not have a direct 
impact on climate change.

201-3 Defined benefit obligations and 
other pension plans

All employees of the Company are covered by the 
state pension system and pay mandatory pension 
contributions

GRI 205: anticorruption (2016)

205-2 Assessment of activities for 
risks related to corruption

Results of the Company’s Compliance 
Controller activity in 2023
Compliance with laws and regulations

65

67

GRI 207: Taxes (2019)

207-1 Description of the Tax 
accounting policy

Tax deductions 57

Environmental aspects

GRI 302: Energy industry (2016)

302-1 Energy consumption within the 
organization

Environmental responsibility 68

GRI 303: Water and wastewater (2018)

303-5 Water consumption Environmental responsibility 68
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GRI 306: Wastes (2016)

306-1 Waste generation and significant 
waste-related impacts

Environmental responsibility 68

306-2 Managing significant waste-
related impacts

Environmental responsibility 68

Social aspects

GRI 404: Professional training and education (2016)

404-1 The average number of hours of 
training per year per employee

1. JSC «Kedentransservice» in figures 4

CONTACT 
INFORMATION

2-1GRI

Joint-Stock Company 
«Kedentransservice»

Address: Republic of Kazakhstan
010000, Astana

Legal Address: Dostyk Street, 18
Physical Address: Dostyk Street, 18

Office Service (for mailing inquiries): 
kense@kdts.kz

Sales Department (for service inquiries and clarifications): 
wagon@kdts.kz

Call-center: +7 (7172) 94-26-26; +7 778 097 9797

Hotline: +8 800-080-47-47

Corporate Development 
and Public Relations Department (for media inquiries): 
kpresskdts@gmail.com

Personal Account in the CRM System:
https://my.kdts.kz/login

JSC Kedentransservice Website: 
https://www.kdts.kz/ru/

Facebook:
https://www.facebook.com/Kedentransservice.kz

Instagram: https://www.instagram.com/kdts.kz?igsh=aGk2M3kzaWdieHcy

Telegram Bot: @ao_kdts_bot
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