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1. OBIIUE IMOJIOXKEHUSA

1.1 TloHSTHA U COKpAILCHUS
B nacrosmen [lonuTrke HCTIONB3YIOTCA CIEAYIOIINAE HOHATHS U COKPAILICHUS:

a0

JIOYEpHHUE OpraHu3aluid — OPUIUYECKUE JIMIIA,
pelIEeHUsI KOTOPBIX MOXET ompenensar Kommanus
Ha OCHOBAaHUM HAJIUYUS TIpeoOJIaaroIieit  10iu
y4acTHsl B YCTAaBHOM KallMTalle, a TaKXKe MAThICCST
u 0oJiee TMPOIEHTOB TOJIOCYIOIMX aKIUK (70JIei
y4acTusi)  KOTOPBIX  MPSIMO  WJIM  KOCBEHHO
npuHajiekaT KoMmmnanuu Ha mpaBe COOCTBEHHOCTH
WJIU JJOBEPUTEIHLHOTO YIIPaBJIEHUS.

3auHTEpecOBaAHHbIE
CTOPOHBI

dbuszndeckue JUIa, OPUAWNYECKHE JHUIa, TPYyIa
bU3MYECKUX U OPUAUYECKUX JHI, KOTOpbIC
OKa3bIBAIOT BIUSHUE WM MOTYT UCIBITHIBATH
BIIUAHUE JesaTeabHOCTH KommaHuu, ee NpoJyKTOB
WA YCIYT U CBSI3aHHBIX C 3TUM JICHUCTBUU B CUITY
HOPM 3aKOHOJATEIbCTBA, 3aKIIOUYECHHBIX JI0TOBOPOB
(KOHTPAKTOB) WJIM KOCBEHHO (OTMOCPEIOBAHHO), 3a
UCKIIIOUCHUEM TE€X, KTO MOXET OBITh 3HAKOM C
Komnanueldi wim BbIpa)kaTb MHEHHE O HEH,
OCHOBHBIMU TPEACTABUTEIISIMU 3aUHTEPECOBAHHBIX
CTOPOH  SABJISIIOTCS  aKIMOHEpPHI,  PaOOTHHUKH,
KJIUEHTBI, MMOCTABIIMKU, TOCYJAPCTBEHHBIE OpraHbl,
JOYEpHUE OpraHMu3aluu, JepKaTend OoOJuraluii,
KPEJIUTOPHI, WHBECTOPBI, 00I111eCTBEHHBIE
OpraHu3alii, HACEJICHUE PErHOHOB, B KOTOPBIX
OCYILIECTBIISIETCS JIeATeIbHOCTh KoMImanum

Komnanus, AO «<HK
«KT/AK»

akImoHepHoe o01iecTBo «HarronanbHasi KOMIaHUS
«KazakcTan TeMip KOJIbD»

KBOOC

Komuter o 6e30macHOCTH U OXpaHe OKPYKaIoIIeH
cpeasl Coera qupektopoB AO «HK «KTXK»

CoBeT 1MpPEKTOPOB

Coget nupektopoB AO «HK «KTXK»

I'pynna komnanui

aKkImoHepHoe o01iecTBO «HannoHanbHass KOMIaHUS
«KazakcTtan TeMmip JKOJbD» U €ro JOYEepHHE
OpraHu3aluu

Koaexc Konexc xopnoparuBHoro ympasienus AO «HK
KOPIIOPATUBHOI'O «KTX», yrBepxkaennbiii pemenuem Ilpasnennss AO
yIpaBJICHUA «Campyk-Kazpina» (mporokon ot 27 mas 2015 rona
Kovmnanun No22/15)

KP CTPYKTYPHOE IIOJpa3aeIICHUE Kommanuw,

OTBETCTBEHHOE 3a  BOIPOCHl  CTPATErHYECKOrO
pa3BuTusa KoMnanuu u KOOpAUHALIMIO MEPOTIPUATUI
B 00JIaCTH YCTOWYUBOTO Pa3BUTHSI
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1.2 Ha3znadenwue u 00JaCTh NIPUMECHEHUS

Hacrosimas [TonuTuka B o6sactu ycrounBoro pazsutus Komnanuu (nanee
- [lonutuka) paspaboTaHa B LI€JAX BHEAPECHUS] CUCTEMbl YNpaBleHUsS B 00JacTU
YCTOMYMBOIO pPa3BUTHUSA, KOTOpPAass TMO3BOJMUT IOCIEIOBATEIIBHO W HENPEPHIBHO
CJEN0BATH MPUHIUIIAM YCTOMYHUBOTO PA3BUTHS, TOATBEPKICHUS TPUBEPKEHHOCTH
Komnanuu u ee JIO crangapram B 00JacTd yCTOMYMBOIO Pa3BUTHS, a TaKKe
o0ecrnedeHrss JIOJITOCPOYHOTO YCTOMYMBOIO TPEHAA YIYyYIIEHUS pe3ylbTaToOB
nesitenbHocT  Kommanuu, cobOmonass OalaHC HMHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH.

3agaun Hacrosmen [lomuTuku:

1) ompenesneHue mpolecca ynpaBJICHUS PUCKAMHU B OOJIACTH YCTOWYHBOTO
pa3BUTHS;

2) 3aKpeIuIeHHe OTBETCTBEHHOCTH OPraHOB ympabiieHuss Kommnanuu u ee
O 3a BHeIpeHNE NPUHILIMIIOB YCTOWYUBOTO PA3BUTHSL;

3) cosmanue A(PGEKTUBHONW CHUCTEMbI YIPABICHUS B3aMMOJCHCTBHUS C
3auHTepecoBaHHbIMU cTopoHaMu Komnanuu u ee J1O;

4) yCTaHOBJICHHWE MEXaHW3Ma JIOCTH)KCHUS LIeJiel U BHEIPCHUE MTPUHITUTIOB
YCTOMYUBOTO Pa3BUTHSI.

[TonuTrka SABJISIETCS OCHOBOTIOJIATAIOIINM JOKYMEHTOM TUISL
COBEPILIEHCTBOBAHUS JIeATeIbHOCTH KoMnaHuu B 00J1aCTH yCTOMYUBOTO Pa3BUTHS.

Cdepa nerictus Hactosen [lonutuku pacrpocrpanserca Ha Komnanutio u
ee J10.

1.3 HopmatuBHBIE CCHUIKH

Hacrosimas ~ [loautuka ~— pa3paborana ¢ ydeTroM  TpeOoBaHUI
3akoHoJaTenbcTBa PecnyOnmku Kaszaxcran, a Takke BHYTPEHHHUX JTIOKYMEHTOB
Komnanuu:

Ycrap Komnanuu, yTBEpKIEHHBIM pelleHMEM EIMHCTBEHHOTO akiMoHepa
AO «HK «KTX» ot 24 nexabpst 2010 roma (nmpuka3 Ne 94-1m) ¢ u3sMeHEeHUsIMU U
JIONIOJIHEHUSIMHA, BHeCeHHbIMH pemieHusiMu lIpaBnenus AO «Campyk-KaszbiHay
(mpoToxoiibl ot 24 aexabps 2012 romga Ne 57/12, ot 6 uronst 2016 roga Ne21/16, ot
25 mas 2017 roma Nel14/17, ot 14 mas 2018 roga Nel4/18, ot 16 Hosi6ps 2018 rona
Ne34/18, ot 24 uronst 2019 roma Ne2419, ot 13 mrons 2020 roga, Ne26/20);

Crpareruss pazButuss Kommanuu, yrBepxkacHHas pemenneM (CoBera
mupekTopoB AO «HK «KTXK» (mpotoko:n ot 6 centsiops 2019 roga Nel3);

Konekc koprioparuBHoro yrnpasieHusi Kommnanuu;

Pedepencnas Mozenb MO YCTOMYMBOMY pa3BUTHIO I TOPT(ETbHBIX
komnanui AO «Campyk-KazbiHa», yTBepxkAeHHas pemeHueM [IpaBnenus
AO «Campyxk-Kassiaay» (mporokost ot 17 mapta 2017 roga Ne09/17);

PykoBoacTBo mo oryeTtHocTH B oOnactu ycrtoiumBoro paszButus (GRI
Standards).



1.4 PacnpeneneHue OTBETCTBEHHOCTH

HaumeHnoBanue oprana
YIPABJICHUSA

Poan

CoBeTr TUpeKTOpOB

OOecnieueHre CTPATErnyecKoro pyKOBOJACTBA 3a
JESITEIbHOCTRIO B OOJIACTH YCTOMYMBOTO Pa3BUTHS,
MOHHMTOPUHI W YTBEpXKJIECHHE OT4YeTa B 00JacTu
YCTOMYMBOTO Pa3BUTH.

Komurets npu CoBete
JTUPEKTOPOB

CnocobcTBoBaHME TIIYOOKOMY H©  TIIATEIBHOMY

PaCCMOTPCHUTIO BOIIPOCOB, BXOIAIINX B
KOMIICTCHIIMIO Cosera AUPCKTOPOB M ITOBBIICHUIO
KadycCTBa IMPUHUMACMBbIX pemeHHﬁ I10

HaIIpaBJICHUAM yCTOMYUBOTO PA3BUTHSI.

KonTpons Hax coOmtoJeHuEM HOPMAaTUBHBIX U
PEryJISTOPHBIX  TpeOOBaHUM, CBA3aHHBIX  C
YCTOWYMBBIM Pa3BUTHEM, OOECIEUYEHHE STUYHOCTH
JEeATEIbHOCTH B OO0JAacTH YCTOMYMBOTO Pa3BHUTHS,
KOHTPOJIb 3a pPHUCKaMHU B 00JIaCTU yCTOWYUBOTO
pPa3BUTHS U KAYECTBOM HEe(PHMHAHCOBOW MH(POPMALINH
Y OTYETHOCTH.

OcymiecTBiieHHE  KOHTPOJS 3@  BHEJIPEHUEM
IPUHIMIIOB YCTOWYMBOIO PA3BUTHSA M IOJIOKEHUHN
Hacrosmen [lonutuku.

[TpaBnenne Komnanuu

CobmroieHne NpUHIMIIOB U TPEOOBaHUI HACTOSIIEH
[Tomutuku.

Pa3paboTka miaHoB meponpustuil no Kommnanuu u
ee JIO mo BHeAPEHHIO NPUHLIMIOB B OOJACTH
YCTOMYMBOIO PAa3BUTHUSI U KOHTPOJIb UX UCTIOTHEHUSI.

HMcnomHuTeIbHBIC OpraHbl

J0

Co0mroieHre MPUHITMIIOB U TpeOOBaHUMN HACTOsIIEH
[TonuTukwu.

Hcnonnenue paszpabotaHHbix B Komnanuu mniaHoB
MEPOTIPUATHNA TI0 BHEJPEHUIO MPUHITAIIOB B 00J1aCTH
YCTOWYHUBOTO PA3BUTHS.

Ynpaiaromui TMpeKTop
110 PA3BUTHIO

OTBETCTBEHHBIM  3a  peaau3allii0  HacTosIIeH
I[TonuTukn.

PykoBonurens LIKP

OTBETCTBEHHBI 3a KOOPAHMHAIMIO MEPOIPUATHI B
00J1aCTH YCTOMYMBOTO pa3BuTusa no Kommnanuu.
OOlecrieueHre  METOJIOJOTUYECKON  MOJIEPKKON
JIOYEpHUX oOpraHu3anui Kommanuu 1o Bompocam
YCTOWYHUBOTO Pa3BUTHS.

PykoBonurenu
CTPYKTYPHBIX
noapasaeneHuii u J10
Kommnanun

CoOro/ieHre MPUHITUIIOB U TpeOOBaHUI HACTOSIICH
[TomuTukmu.

[IpenocraBnenue HeoOxoauMon uWHGOPMAITUU |
IPEIOKCHII JUIS dbopMupoBaHUS
WHTETPUPOBAHHOIO TOJIOBOIO OTYETa, OTYETA II0
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olleHKe 3(PPEKTUBHOCTH YCTOMYMBOTO pa3BUTHS,
MJIAHOB MEPOMNPUSITHM IO BHEAPEHUIO MPUHIUIIOB
YCTOMYMBOIO Pa3BUTHSL.
Hcnonnenune paszpaboranHbix B KoMIanuu miaHoB
MEPOTPHUATUNA TI0O BHEJPEHUIO MPUHIIAIIOB B 00J1aCTU
YCTOMYMBOTO Pa3BUTHSI.




2. OCHOBBI YCTOUUYUBOI'O PA3BBUTUA

2.1 KiroueBas uaest ycTOMYMBOTO pa3BUTHUS

KirroueBoii uaeeil ycTonunuBoro passutus KomnaHuu siBIsSeTCS JOCTHXKEHHE
CTpaTernyeckux 1enaei KoMmanum B 10JIroCpoOYHOM IEPUOAE C yYETOM HHTEPECOB
Pa3IMYHBIX 3aMHTEPECOBAHHBIX CTOPOH. YCTOMYMBOE pa3BUTUE YUHUTHIBAECT BCE
acneKkThl JaesaTenbHOCTH KoMImanuu, BKiIOYas SKOHOMMYECKHE, COLMAIBHBIE U
DKOJIOTUYECKHUE, a TAKKE COOTBETCTBYET €€ KOPIIOPATUBHBIM LICHHOCTSIM.

Hapsiny ¢ ynyumienneM (QUHAHCOBBIX pE3yJbTaTOB 3KOJOTUYECKAs U
COLIMAJIbHAsT AaKTUBHOCTH MOJOKUTEIBHO CKa3bIBa€TCsl Ha OOILIEH penyTanuu
Kommanuu. HecMoTps Ha TO, 4TO MOKa3aTeau HE UMEIOT MPSAMOI0 MaTEPHAIBHOTO
BBIDAKEHHS, OHM TAaKXKE OKa3bIBAIOT 3HAYUTEIBHOE BIMSHUE HA PBHIHOYHYIO
KaUTAIA3ALHIO.

MupoBble JIOTUCTUYECKHE KOMIAHUM CTPEMSITCSI COOTBETCTBOBATH BCE
BO3pACTAIOIIUM TpeOOBaHUSM B OOJACTM YCTOMYMBOIO pa3BuUTUA. Beaymum
KOMITaHHSIM YAQJIOCh NPEBPATUTH YCTOWYMBOE PA3BUTHE B OJHWH W3 3JIEMEHTOB
CO3/IaHUsI CTOMMOCTH 3a CYET TIIOBBIIICHHUS ONEpPAaMOHHON 3((eKTUBHOCTH,
YCWICHHE 3HA4YMMOCTH COLMAIBHONW CTOPOHE  JEATEIBbHOCTH  KOMIIAHWH,
9KOJIOTHYECKON 3¢ (eKTUBHOCTH, OOecliedeHre MPO3PAaYHOCTH JCSATEIIBHOCTH U
YJIyYIIECHHS B3aUMOOTHOILIEHUH C KJIFOUEBBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

CucreMaTu3upOBaHHOE YINPABICHUE YCTOMYMBBIM PAa3BUTHEM I103BOJIAET
YCTaHOBUThH Mpuoputrersl Kommanuum B 00JaCTH YCTOMYMBOrO pa3BUTHS Ha
CTPAaTETMYECKOM YPOBHE, a 3aT€M JETAIU3UPOBATh UX O ONEPALIMOHHOTO YPOBHS;
PETYJISIPHO OCYUIECTBJATh OLEHKY pPE3yJbTATUBHOCTH JESATENBHOCTH B 3TOU
0o0nacTH, a TakKe€ TOTOBUTh OTYETHOCTh B 3aBUCHUMOCTH OT NOTPEOHOCTEM
3aMHTEPECOBAHHBIX CTOPOH.

Takum o0pa3zom, [lonutrka Komnanuu B 00JaCTH YCTOMYMBOTO pPa3BUTHUSA
ONMpeAeNsieT IIUPOKOE NPUMEHEHHWE  HIKOHOMHYECKUX, COLUHUAJIbHBIX, U
DKOJIOTMYECKUX ACIIEKTOB IIOCPEACTBOM BHEIPEHUS IEPENOBBIX MPAKTUK B
o0nacTi MpPOU3BOJCTBA, JKOJOTWYECKUX WHULIMATUB, OE30MAaCHOCTH Tpyla H
COIIMAIbHON cepbl TpU ATOM, COOJIOAasi ONTUMAJBHBIM OallaHC MEXIy
WHTEpPECAMH  3aUHTEPECOBAHHBIX CTOPOH M CTPAaTErMYECKUMHU  3aJadyamMu
Komnanumu.

Bce xoprnopaTuBHBIE pElIEHMs, TPUHUMAaeMble pyKoBoACTBOM Kommanuw,
JIOJKHBI COOTBETCTBOBATH MPUHIMIIAM U 1IEJISIM B 00JIACTH YCTOMYMBOTO pa3BUTHS.

2.2  IlpuHuunel B 00JaCTH YCTOMYMBOTO pa3BUTHUS

[IpununamMmu B 00JIACTH YCTOMYMBOIO PAa3BUTHUSA SIBJISIOTCS OTKPBITOCTD,
MOJOTYETHOCTh, MPO3PAYHOCTh, ASTUYHOE TOBEICHHUE, YBAXKEHHWE MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb, COOJIIOJEHUE TpaB  YEJIOBEKa,
HETEPHUMOCTh K KOPPYMHIMHU, HEAOMYCTUMOCTh KOH(IJIMKTAa MHTEPECOB, JIMYHBIN
npumep. bonee mnoapobHoe packpbiTHe NPUHLUIIOB oTpaxkeHo B Kopgekce
KOPIOpaTUBHOIO ynpasieHuss Komnanuu.

CoBer OupeKTOpoB W HCNONHUTENbHbIE opranbl Kommanumm m 1O npwu
OPUHATUN YIPABIEHUYECKUX PEIICHUN PYKOBOACTBYIOTCS MPHUHIMIIAMHU B 00JIacTH

7



YCTOMYHMBOTO  pa3BUTHs, 3akpemieHHbIMM B  Kojaekce  KOpmopatuBHOTO
yIpaBJICHHUS.

Bce paboTHHKH, KaXIblii Ha CBOEM YPOBHE, BHEJIPSIOT MIPUHIUIIBI B 001aCTH
YCTOMYMBOIO  pPa3BUTUSA MYTEM JIMYHOTO TMOBEJAEHUS U  COOJIOJCHUS
COOTBETCTBYIOIINX BHYTPEHHUX NOKYMEHTOB Komnanumu.

[IpuHIUIIBI KOPHIOPATUBHOW COLIMANBHONM OTBETCTBEHHOCTH IMOJIPOOHO
OTpakeHbl B puiiockeHnu 1 k Hacrosuiei [lonutuke.

2.3  KirodeBble pUCKHU B 00JIaCTH YCTOMUMUBOTO Pa3BUTHUS

YnpaBrneHue pruckaM B 00JIaCTH YCTOMYHMBOTO Pa3BUTHS OCYILIECTBISETCS B
pamMKax OOIIEKOPIOPATUBHOW CHUCTEMBl YIPABICHUS PUCKAMH M BHYTPEHHETO
KOHTpois Komnanumn.

2.4 llenu B 001aCTH YCTOMYMBOTO Pa3BUTHS
Obecneuenre ycTrolunBoro pas3BuThsi KomnaHum sBisieTCs OJHOW U3

crparernyecknx uened Kommanum, Hamenmei cBoe oTpaxkeHue B CTpareruu
pa3Butus 10 2029 roxa, yrBepxkaeHHoi pemieHueMm Cosera gupektopoB AO «HK
«KTX» (manee — Ctparerus) (mpoTokoit ot 6 ceHTs0pst 2019 roma Nel3).

Kommanus 3asiBisier o cBoed mpusepxkeHHocTH 17 menssm OOH B oGnactu
ycroiunBoro paszsutusi. U3 17 neneit Komnanusa cdokycupyercs Ha 6 1ensix B
00JIaCTH yCTOMYMBOIO pAa3BUTHUS, HA KOTOpbIE B CHIY CHEHU(PUKH CBOEH
nearesibHoCcTH KoMIiaHust MOXXET OKa3aTh BIUSHUE!

3 iiuomvor [ 5 e et

Cnenyromue kmoueBble nokaszatens pgestenbHoctn (KIIJ[) ouenuBaror
peAIN3aLMI0 YKA3aHHBIX LEJICH:

®  Kov(huyuenm uacmomvl pecUCmMpupyemvix HpoUcUecmsull ¢ nomepeu
pabouezo spemenu (LTIFR)
00J151 HCEHWUH HA PYKOBOOSUUX OONHCHOCTISX
YPOBeHb COYUATbHOU CMAOUTLHOCTU
YPOBeHb 8081eUeHHOCHb AOMUHUCTPAMUBHO20 NEPCOHANA
YposeHb 6e30nacHOCMU NEPeso30K
UCNONIHeHUe NIAHA MePONPUAMULL NO IHEP2OCOEPEIHCEHUIO
VPOBeHb IKOIOSUYECKO20 B030€UCMBUs

[leneBbie 3Hauenus KII orpaxkenst B JlepeBe KIIOUEBBIX NOKAa3aTesei
NESITETBHOCTH B 00JacTh ycToiumBoro pasputus Kommnanwm (mpuiioskeHHe 2 K
Hacrosen [TomuTtuke).




Wudpopmanus o BausHun Kommanuu Ha octambHble nenn  OOH,
3aTparuBarOIlie JEATEIbHOCTh KOMIIaHHWM, MPEAOoCTaBIsAECTCI B €XKETOAHOM
MHTErpUpOBaHHOM oTdyeTe Komnanum.

2.5 Peanuzanus neneit B 001acTH yCTOMYUBOTO Pa3BUTHS

Tpu KIIJ B o006macTu yCTOWYMBOTO pa3BUTHS (YposeHb CoYUaibHOU
cmabunvHocmu, YpoeeHb 0e30NACHOCMU NEPeBo30K, YPOBEHb IKON0SUYECKO20
so30eticmsust) sBisitores crparerndeckumu KIIJ, octampabie Tpu KIIJ (LTIFR,
YPOBEHb BOBIEYEHHOCb  AOMUHUCIPAMUBHO20 NEPCOHANA, UCHOIHEHUe NIaHd
Meponpusmuil no dHep2ocoepedicenuro) OIEHUBAIOT JOCTIKCHNE CTPATErHYeCKUX
VHULNATUB.

JUtst noctrykeHus 1eneBbIX 3HaueHui crpaternueckux KIIJ[ u maunmatus u
pacrpeneneHus OTBETCTBEHHOCTH 3a MX JAOCTHXKEHUE MEXAy wieHamu [IpaBnenus
Kommannun u O B Komnanum paspabateiBaercs [lnan meponpustuil 1o
peamus3anuu Crpareruu. [lLman meponpustuii no peanusanuu CTpaTerny TaKKe
BKIIO4aeT wmeponpusatus no pgoctwkeHuto KIIJI wm wHMnmatuBs B obnactu
YCTOMYMBOIO  pa3BuTHA. DBblHeceHme pe3ynbTaToB  BbIIONHEHUs  [limaHa
MeponpusaTaid o peanusauun Crparernn Ha paccMoTpeHue CoBeTta TUPEKTOPOB
KoMItannu npoBonuTCs Ha MOIYT0I0BOM OCHOBE.

[Ipouecc pa3pabOTKM M MOHHMTOPUHIa MCIOJIHEHUS MEpPONPUATUH IO
noctmxennto KIIJ[ B o0nactu ycTOMYMBOrO pa3BUTHS YK€ MPEAYCMOTPEHBI B
paMKax €IMHBIX MEPOIPUATUH IO AocTwkeHnto ctparermdeckux KIIZ[. IToaromy
IPOLECC peaju3alud U MOHMTOPHMHIA IeJied B 00JIaCTH yCTOMYMBOIO Pa3BUTHUS
orpannueH exerogHeiM paccMoTpeHueM KBOOC wu CoBeroM IHUPEKTOPOB
MatepuanoB 1o BeimoiaHeHuto KIIJI B obmactu ycToH4YMBOro pa3BUTHS C
noApoOHbIMU (DaKTOpaMU, OBIUSABIIMMU Ha UcnojiHeHue / HeucnonHenne KIT/I.

3. MEXAHW3M BHEJPEHUS IPUHIIUIIOB YCTOMYUBOT' O

PA3BUTHUSA B IPOLHECCHI KOMITAHUA

Komnanusa miaHoOMEpHO BHEAPSET MNPUHLMIBI YCTOMYMBOIO PA3BUTHUS B
KJIFOUEeBbIE Tpouecchl. IIponecc BHENPEHHS NPUHIUIIOB YCTOMYMBOTO DPa3BUTHUS
OCYILECTBIISIETCS IyTEM PEATU3ALUU CIAEAYIOIIUX MEPOTIPUSITHIM:

nposeaenre KbOOC onenku 3¢p(GEeKTUBHOCTH YCTOWYMBOIO Ppa3BUTUS U
ONpEIEIICHNE HAIPABJIEHUH T10 YIIYUYIIEHUIO;

BkiroueHne B MotuBamoHHble KIIJ[ unenoB IlpaBnenuss Komnanum u ee
JO noka3zareneii B 00J1aCTH YCTOMYMBOTO Pa3BUTHS,

peanmu3auus  Ilnana B3aumoxeiictBus Kommanmu wu  ee  JJO ¢
3aMHTEPECOBAHHBIMUA CTOPOHAMM.

3.1 Ouenka 3¢ (HEKTUBHOCTH YCTONYHBOTO Pa3BUTHS

Exeromqno Kommanusi mpoBOguT OmEHKY 3(PGEKTHBHOCTH YCTOWYHUBOTO
pasButHs (npuiokenue 3 Kk Hactosmiei [lonautrke). OneHKa TPOBOIUTCS MyTEM
CPaBHEHHsI IOKA3aTEJIE HAKOHOMHUYECKOI0, 3KOJIOTHYECKOr0, COLUAIBHOTO
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acmekToB JesTenbHOCTH KoMmaHuu ¢ mokasaTensiMd aHaJOTHYHBIX KOMITaHUH,
coLlMaJIbHO-PKOHOMHUYEeCKUX Mokazarened no PK, ucropuueckux mnokasarenei
Komnanun. [lo pe3ynbraraM mNpoBENEHHS CPAaBHUTENBHOIO aHaM3a KaKIOMY
NOKA3aTeN0 MPHUCBAMBAETCS OLIEHKA MO MATHOAUIBHOW IIKaie (Huskas, Hudice
cpeonezo, cpeowss, evlule cpedHezo, vicokas). OLEHKU TOKa3aTelel B paMKkax
IpyNIbl OKa3aTelaed KaXkI0ro aclekTa CyMMMPYIOTCS U pacCUUThIBaeTCs 00Ias
oleHKa. Pe3ynbrarel  oueHKH 3((EKTUBHOCTH  YCTOMUMBOTO  pPa3BUTHS
npenacraBistoTcs B pazpeze Kommannn, /IO u pernoHanbHbIX OTAEIECHUM.

Hcnonb3yemplil METOJT OLIEHKH MO3BOJIIET YBUAETH OOIIYIO0 KapTHHY CIa0bIX
U ciiibHBIX cTopoHbl Kommanuu u JIO 1o cpaBHEHUIO € APYTUMU KOMIAHHUSIMH.

Nudopmanus o pesynbratax MpoBeNEHUS OLEHKH 3S(hdekTuBHOCTH
YCTOMYMBOIO pa3BUTHs BbIHOCATCS Ha paccmorpeHue KbOOC He mo3xe BTOpOro
kBaptrana. Ilo pesynpraTam paccmoTtpenus oueHkd, KBOOC mnpennaraer
PEKOMEHIALMU MO YIYYIIEHUIO HU3KUX OLIEHOK. [loiaydeHHBble pexoMEeHIaluu
LKP nmoBomutr [0 CTPYKTYypHBIX moapaszaencauit / JIO 11 mOpuHATHA
HEOOXOIMMBIX MeEp.

3.2 Bxmouenne B motuBanuoHHble KIIJ[ unenoB IlpaBnenuss Kommanuu u
JOYEPHUX OpraHu3alfil moka3zareau B 00JaCTH YCTOMYMBOTO PA3BUTHS

JUist moBelieHHst ctuMmysa pykoBogutenet Kommanum un IO B wyactu
WCIIOJIHEHUSI ~ MEPOIPUSTHH, CBA3aHHBIX C YCTOWYMBBIM  pPAa3BUTHEM, B
MOTHBAIMOHHBIE KapThl 4ieHOB [IpaBnenus Komnanuum n 10 Brmowarorcs KII/,
CBSI3aHHBIC C YCTOMYMBBIM PAa3BUTHEM.

3.3 Peamuzanusa Ilnana B3auMOACHCTBUS  CTPYKTYPHBIX  TOApAa3zCiICHUN
LIEHTPAJbHOIO arfmnapara W JOYEpPHUX OpraHu3aluii ¢ 3aUHTEPECOBAHHBIMU
CTOPOHAMH.

BrisiBiieHUME 3aMHTEPECOBAHHBIX CTOPOH, CTENEHb B3aWMMOACHCTBUA, ILUIAH
peaM3ali  B3aUMOJACHCTBUSA CTPYKTYPHBIX IOJAPA3AECICHAN LIEHTPAJIbHOIO
amnmnapara, (pruIMajioB ¥ JOYEPHUX OpTraHU3allUi C 3aUHTEPECOBAaHHBIMU CTOPOHAMU
PACKpHBITHI B ri1aBe 4 HacTosen [lonutuku.

4, B3AMMO/JENMCTBUE C 3AMHTEPECOBAHHBIMHA

CTOPOHAMMU

B3aumogeiictBue ¢ 3aMHTEPECOBAHHBIMHM  CTOPOHAMM  SIBJISIETCS
HEOTACIMMBIM  JJIEMEHTOM  JiedTenbHOCTH o060t  Kommanum.  J{maor,
oCylIecTBIsIEMbld KoMmIlaHMEN M 3aMHTEPECOBAHHBIMH CTOPOHAMH, OKa3bIBAECT
3HAYUTEIJIBHOE BIIMSIHUE HA YCTOMYMBOE Pa3BUTHE.

OcHOBOIl B3aUMOJEHCTBHS C 3aUHTEPECOBAHHBIMU CTOPOHAMU SIBIISETCS
BBISIBJICHHE 3aMHTEPECOBAHHBIX CTOPOH, OKAa3bIBAIOIIUX CYIIECTBEHHOE BIIMSTHUE
Ha KoMnanuio, onpeaeneHne CTENneH! 3aBUCUMOCTH 3aMHTEPECOBAHHBIX CTOPOH OT
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Komnanum, moctpoeHre MaTpullbl CyIIECTBEHHOCTH U (opmupoBanue I[lnana
B3aUMO/JICHCTBUA C 3aMHTEPECOBAHHBIMUA CTOPOHAMU.

4.1 Kapra 3auHTEpECOBaHHBIX CTOPOH

Kapra 3anHTEpECOBaHHBIX CTOPOH NpPEAHA3HAYEHA JUIA CHCTEMATHU3alUU U
BU3yanu3auuu HHPopMmanuun o0 okpyxeHun KommaHum ¢ 1enbio BbIpaOOTKH
METOJIOB B3aUMOJCUCTBUSA C KaXKIbIM U3 3aMHTEPECOBAHHBIX CTOPOH.

B Komnanuu ¢popmupyercst koHconuaupoBaHHas KapTta 3anHTEepecOBaHHBIX
CTOpPOH, B TOM YHCJIE 10 €€ TOYEPHUM OPTraHHU3aLUSAM.

Metononorust pa3paborkun KapTel 3aMHTEpECOBAHHBIX CTOPOH U KapTta
3aMHTEPECOBAHHBIX CTOPOH MPEAYCMOTPEHBl B MPWIOKEHHMH 4 K HacToslen
[TonuTuke.

4.2  IlnaH B3auMOJAEMCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMMU

C uenbto 3(PPexkTUBHOrO B3aUMOJECHCTBUS C  3aMHTEPECOBAHHBIMU
CTOPOHAaMHU U CHMKEHHUIO PUCKOB B 00JIaCTH yCcTOHYMBOrO pa3Butusi B Komnanuu
pa3pabateiBaetcs [1nan B3auMOAeiCTBUA ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMM.

[1naH B3aMMOJIEUCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMU pa3padaThIBACTCS
Ha JiBa TOJia U BKJIIOYAET MEPONPUATHS CTPYKTYPHBIX MojapasneneHuii KoMmmnanuu
u J10.

[To 3aBepmienuto otuetHoro roga LIKP ne moszmnee 31 maprta gopmupyer
OT4ET NO wucnoJHeHuo Ilnana B3aUMOJICMCTBUS C 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

Nudopmarus o pesynbraTax peanuzanuu [lman B3auMoaelcTBUs ¢
3aMHTEPECOBAHHBIMU CTOpOHamMu paccMmarpubaercsa Ha KbOOC.

S. PACKPBITUE HH®OPMAIIMU B OBJIACTH YCTOMYUBOT'O

PASBUTUSA

KoMmanust cTpeMuTCst K OTKPBITOCTH M 00€CTIEUEHUI0 HHPOPMUPOBAHHOCTH
3aMHTEPECOBAHHBIX CTOPOH O pe3yJibTaTax CBOEWU JESITEIbHOCTH B 0O0JacTu
YCTOMYMBOrO pa3BUTHS. [loAroTOBKY M BBIIYCK OTYETHOCTH B 001acTH
YCTOMYMBOTO pa3BuThsa KoMIlaHHWs NPOBOJWUT Ha €KETOJAHOW OCHOBE B paMKax
dbopmupoBanus IHTErpupoBaHHOTo roj1oBoro otuera Kommanuu.

B WHTerpupoBaHHOM rofoBOM oOT4eTe NyOnHMKyeTrcs HMHpOpMalus Kak O
(UHAHCOBBIX pe3yJbTaTaxX, TaK M O COLHUAJIbHBIX, IKOJOTMUECKUX U JPYTHX
He(MHAHCOBBIX aCMEKTax aeareabHocTH Komnanum.

OCHOBHBIMU NPUHIUTIAMHU (POPMUPOBAHUS OTYETHOCTH SIBISICTCA:

e lcnomp3oBanme  cTaHmapToB [ 7100anmpbHOM  MHHUIIMATHBBI IO
otuetHocTH (Bepcusi GRI Standards);

e [lpuHIMIT CYyIIECTBEHHOCTH - AKLIEHTUPOBAHUE BHUMAHHS HA TeMax,
CYILLIECTBEHHBIX ISl 3aUHTEPECOBAHHBIX CTOPOH;

e [IpuHUIMII COMOCTaBUMOCTU — OOECIEUEHHUE MOJIb30BATEISIM OTUYETa
BBISABJISTH U3MEHEHMS], IPOU30LIEAIINE B KOMIIAHNY;

e [IpvHIMII TOCTOSHHOIO YIy4YIIEHHE KaYyeCTBA OTYETA.
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Komnanus ocymectsiser myOnukanuioo Otyeta Ha oduIMaIbHOM calTe
Komnanum 17151 obecrnieueHus 10CTyIa BCeX 3aMHTEPECOBAHHBIX CTOPOH.

5.1 Marpuua cyuecTBeHHOCTH

B pamkax anamm3a 3amHTepecoBaHHbIX CTOpoH LIKP ocymecTBiser
paHKUpOBaHKE 3HAYUMBIX (Kak i1 KoMIaHuu, Tak ¥ 3aMHTEPECOBAHHBIX CTOPOH)
acIeKTOB AesTeapHOCTH KoMnanuu.

HKP B cpok He nmo3aHee 31 mapra, CIEAYIOUIETO 3a OTYETHBIM MEPUOIOM
MPOBOJUT OMNPOC 3aMHTEPECOBAHHBIX CTOPOH COTJIACHO OMPOCHUKY, (opMma
KOTOPOTO MPEACTaBJICHA B MPUJIOKEHUHU 5 K HacTosmien [lomuTuke.

Kak pesynbrar coBmecTHOM paboThl pykoBojacTBa Kommanuu
MpeACTaBUTENIe  3aMHTEPECOBAHHBIX  CTOpoH  dopmupyercss  Martpuia
CyllleCTBEHHOCTH KOMIMaHuu ¢ y4eToM peKkoMeHaaIui rio0anbHOl HHUIIMATUBBI B
obnactu otyetHocTH (Global Reporting Initiative, GRI), a Takxe IaHHBIX ompoca
3aMHTEPECOBAHHBIX CTOPOH.

Martpuia cymecTBEHHOCTH SBJIETCS OAHOW U3 (QyHAaMEHTaIbHBIX 0a31COB
OTYETHOCTH. AKIEHTUPOBAaHHME BHUMAHUSA Ha TEMax, CYUIECTBEHHBIX JUIs
3aMHTEPECOBAHHBIX CTOPOH, JEJIaeT OTYET OoJiee aKTyaJlbHbIM, YIOOHBIM B
VCITOJIB30BAaHUU U 3aCITy’KUBAOLIUM JI0BEPUS 3aMHTEPECOBAHHBIX CTOPOH.

Hwxe onmcansl aTansl onpeaesieHus CyIeCTBEHHBIX ACIIEKTOB.
DTan 3agaun MeTtoauka

PaccMmoTpeHue Bcex acnekTos,
3Ha4YMUMBIX C TOYKH 3pEHUs
YCTOWYMBOTO Pa3BUTHUS AJIs
Kommnanuu, u Belaenenue
MOTEHIMAJIBHO 3aCITY KMBAIOIINX

1. BrisiBeHHUE BCEX ACIIEKTOB Amnanmus craagaproB GRI

BHUMAaHUA aCIICKTOB

2. OnpeneneHue ITpoBeneHue aHain3a BIABIECHHBIX
AHKETUPOBaHUE BHYTPEHHUX U

BHEIITHUX 3aUHTEPECOBAHHBIX
CTOPOH

CYImECTBCHHBIX aCIICKTOB aCMEKTOB Ha MPEAMET 3HAYMMOCTHU
JUISL 3aMHTEPECOBAHHBIX CTOPOH U
Komnanun

. Koncynpranum ¢ skcnepramu B
[IpoBeneHne SKCIIEPTHOMN OIEHKH .

00acTu yCTOHYMBOTO Pa3BUTHS;
3. [loaTBepxnenue BBISBJICHHBIX TEM Ha MPEIMET

MMPOBCACHUC COBMECTHBIX
IIPaBUJIIBHOCTHU IIOJIHOTHI U C6aJ’IaHCI/IpOBaHHOCTI/I C

00CYXJICHUH C TOJDKHOCTHBIMHU

ydqacTheM pykoBojacTBa Kommnanun
nuuamu Komnanuu

4. I'padpuaeckas cxema I'padudaeckoe oToOpakeHUE 1O Harnsnnoe onucanue nepevss
3HAYUMBIX aCIIEKTOB UTOraM aHaJIN3a BBIABIEHHBIX CYILLECTBEHHBIX aCIIEKTOB
(Marpuna CYILLIECTBEHHBIX aCIIEKTOB

CYIIIECTBEHHOCTH)
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[Ipunoxenue 1

k [TomuTuke B o6mactu

ycroitunBoro pa3sutus AO «HK «KTXK»,
YTBEPKIACHHOU PELIEHUEM

Cogeta nupextopoB AO «HK «KTXA»

oT «24» mas 2021 rona (mpotokos Neg)

HpuHIunsI
B 00J1aCTH KOPIOPATUBHOM CONUAJIBLHON OTBETCTBEHHOCTH

1. O0mue moJ10KeHUs1

Kommanus, oco3HaBasi COIMAJIbHYIO OTBETCTBEHHOCTh OW3HEcCa, B LEJSAX
oOecrieueHus: MaKCUMaJIbHBIX BbIroj Hapony PecnyOnumku Kaszaxcran or cBoeit
NESATEeIbHOCTH, TPUHUMAET JIOOPOBOJIbHBIE 0053aT€NbCTBA 10  COIMATIBHO
OTBETCTBEHHOMY Vy4YacTHIO B KHU3HU paboTHMkoB Kommnanuu, HaceleHus B
pervoHax aestenbHocTH KoMmanuu u o01ecTBa B 11eJI0M.

[Ton KOpHOpaTMBHOW  COIMAIBHOM  OTBETCTBEHHOCTBHIO  IMOHHUMAETCS
BBHITIOJIHEHHE JOOPOBOJILHO MPUHATHIX Ha ce0s 00s3aTeNbCTB MO OO0ECIEYEHUIO
MaKCHUMAJIbHBIX BBITOJ] HE TOJILKO Hapoay Pecnybnuku KazaxcraH, HO U co3JaHue
LEeHHOCTeH 111 EMMHCTBEHHOTO aKIMOHEepa, MOTpeOUuTeied U 0OIIECTBA B IIEJIOM.

Komnanus BUIUT PoOJib COIMATIBLHON OTBETCTBEHHOCTH Kak JOOPOBOIBHBIN
BKJaJ Ou3Heca B pa3BuTUE OOIIECTBA B COIMAIbHOM, SKOHOMHYECKOW H
AKOJIOTUUECKUX c(epax, CBSI3aHHBIX HAIPSAMYIO C JAesSTeIbHOCThI0 KoMmaHuu U B
COOTBETCTBHUU C BO3MOXKHOCTAMHU KoMmanuu.

[Ipuaumas [IpUHIMIIBL KOPHOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH,
Komrmanust moaTBepskiaet, 4To J0OPOBOJIBLHO MPUHATHIE HA ce0s1 00s3aTeNIbCTBA!

- SIBIISIIOTCS JIOTIOJTHUTENBHBIMU K 0053aTe€NbCTBAM, MPETyCMOTPEHHBIM
3aKoHOJaTeIbCTBOM PecnyOnuku Kazaxcraw;

- oOpailieHbl Kak K paOOTHUKaM, HepaboTaromuM nieHcnoHepam Kommnanuu,
akinoHepy KommaHuu, K KOMMEpYECKUMM MapTHEpaM, TaK M K TOCYJIapCTBY U
IpaXIaHCKOMY COOOIIECTBY;

- OCHOBaHbl Ha KOMMEPYECKOM pacueTe, MOJTBEPKIAEMOM Tepes JHUIIOM
akironepa Kommnanuu v mapTHEpOB 1O OU3HECY;

- paccuyuTaHbl Ha COJIUAAPHbIC MHUIIMATUBHBIC ACHCTBUS YUaCTHUKOB PbIHKA
Y TIApTHEPCKUE B3aUMOOTHOIIICHHS C TOCYJaPCTBOM U OOIIECTBOM;

- OyAyT NEpUOAMYECKU TEPECMaTPUBATBCA C yUYETOM IPOU3BOJCTBEHHO
(¢buHaHCOBBIX TOKazaTenaeld KoMmaHuu U ypOBHS COLMAIBHO-DKOHOMHUYECKOTO
pa3sutus PecniyOnnku KaszaxcraH.

Komrmanusi BepakaeT yOeKICHHE, YTO COIMAIbHBIM acleKT mpuoOperaer
Bce  Oomplliee  3HA4YEHHWE JUIsl  JICJOBOM  pEIMyTallid,  TOJJIEPKUBACT
pacrpoCTpaHEHUE ATON TEHACHIIMM B MUPE U SIBJISIETCS OJHUM U3 UHCTPYMEHTOB,
KOTOPBIU MMO3BOJISIET:

MOBBIMIATH JCJIOBYIO pemyTaluio Ou3Heca, Kanutanusamnuio Kommnaxuw,
ycTaHaBiIuBaTh A(PdekTuBHbIE U CcOATAHCUPOBAHHBIE OTHOIIEHUS CO BCEMH
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3aMHTEPECOBAHHBIMU CTOPOHAMH - TOCYJApPCTBOM, EMWHCTBEHHBIM aKIIMOHEPOM,
MOTPEOUTEIISIMH, TICPCOHATIOM, TTAPTHEPAMH;

3¢ (HEKTUBHO YIIPaBIATh HENPOWU3BOJICTBCHHBIMH PUCKAMHM, BOSHUKAIOIIUMU
B OM3HEC-TIpoIecce;

oOecIieynBaTh MOCTYNATSIBHOE Pa3BUTHE OM3HECA, MMOCPEICTBOM Pa3BUTHS
oO11ecTna.

2. [IpyHUMIIBI CONMAIBHON OTBETCTBEHHOCTH

Kommanust mpu3HaeT TOT (pakT, YTO B COBPEMEHHOM MHPE COIHATBHO
OTBETCTBEHHOE MOBEACHUE NEpe] JUIIOM OOIEeCTBA U rOCYylIapCTBa, B KOHEYHOM
UTOre, CIOCOOCTBYET ycToWuMBOMY pa3Butuio Kommanuu. B 3TOl CBA3M
HEO0OXOMMO YETKO OTNPEICIHUTh, YTO:

COIMAJIbHAsI OTBETCTBEHHOCTh Kommanwu QopMamusyeTcs Moj MpUu3MOu
kopriopatuBHbIX 1eHHOCTeH BJIAI'O (be3omacHocth, JluaepcTBo, AmMOUIUH,
['opnocTte 1 OTBETCTBEHHOCTH) B BUJIE COLUAIIBHBIX ITPOTrPaMM, MPETyCMOTPEHHBIX
JOKaNbHBIMK akTaMu KommaHum, KOTOpble peanu3yrloTcss U (UHAHCHPYIOTCA
Kommnanueii;

Komnanus B cBO€l COLMANbHON [ESITEIBHOCTH NPHUHUMAET aKTUBHOE
y4acTHE B pealu3allil IPUOPUTETHBIX TOCYJAAPCTBEHHBIX U  OTPAaCJIEBBIX
IPOrpamMM COIMAIIBHOTO XapaKkTepa, MEXIYHAPOIHBIX U OOIIECTBEHHO 3HAYMMBIX
pecyOIMKaHCKUX aKIIUH.

2.1. VYyactme B MEXAYHAPOAHBIX HWHHUIMATUBAX KOPHOPATHUBHOM
COILIMAJILHOW OTBETCTBEHHOCTH.

Komnanus npucoeaunmnack k [o6aasHOMYy J1OTOBOPY, HHUIIMUPOBAHHOMY
Opranuzanueit O0benuHeHHbix Harmit. 1'noOanbHBIA 1OTOBOP NpeaCTaBIsSET
co0Ooii 0a3upyrOIIyOCs Ha MPU3HAHHBIX IIEHHOCTAX OCHOBY JIJIsi COTPYAHUYECTBA
OOH c 6u3HecoM Ha Bcex ypoOBHsX. [ TT0OanmbHBIN JOTOBOpP MPU3BIBAET JEIOBHIE
KPYT'M PYKOBOJICTBOBAThCS B CBOEH JEATEIIBHOCTH AECATHIO OCHOBOIOIATAl0IIUMHU
OpUHIIMNIAMHA B OOJacTH COONIOZCHUS TIpaB YEJIOBEKa, HOPM TPYJIOBBIX
OTHONIIEHUN ¥ OXpaHbl OKpyxkaromieir cpensl. Kommanust Oeper Ha cebd
WCIIOJTHEHUE CIIETYIOIINUX MTPUHIIUTIOB:

B cdepe cobmoaeHus mmpaB yeaoBeKa:

OKa3bIBaTh TONJEPKKY U YBaXKaTb COOJIIOJICHHE TIpaB  4YeJIOBEKa,
MPOBO3IJIAIIEHHBIX MEXIYHAPOAHBIM COOOIIECTBOM;

o0ecrnedYnTh CBOI0 HEMPUYACTHOCTh K HAPYIICHUSAM MpaB YEJIOBEKA.

B cdepe Tpy10BbIX OTHOIICHUIA:

MoJAACP>KUBaTh CBOOOJY accolMaliMii U TpU3HAHME Ha Jiejie TNpaBa Ha
3aKJTIOUCHHE KOJUIEKTUBHBIX JOTOBOPOB;

BBICTYIIATh 32 YHUYTOXKEHHE BCeX (hOPM MPUHYAUTEIHHOTO TPY/A;

BBICTYIIATh 3a MOJIHOE UCKOPEHEHUE JETCKOTO TPY/a;

BBICTYTIATh 32 JIMKBUAIMIO TUCKPUMHUHAIINK B cepe Tpyaa U 3aHSTOCTH.

B cdepe oxpanbl okpyKaromiei cpep:

CIIOCOOCTBOBATh  MPEAYNPEKIECHUIO  HETaTUBHBIX  BO3JEHCTBUN  Ha
OKPY’KAIOLLYIO CpENy;
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NpeANpUHUMATh  WHUIMATUBBI,  HANpaBJICHHbIE  HA  TOBBIIICHHUE
OTBETCTBEHHOCTH 33 COCTOSIHHE OKPYKAIOIIEH CPEBL;

COZICMICTBOBATh PA3BUTHUIO U PACHPOCTPAHEHUIO HKOJIOTUYECKH YHCTBIX
TEXHOJIOTUH.

B cdepe npotuBoieicTBUSI KOPPYIILIUH:

MPOTUBOCTOSITH BCEM (popMaM KOpPPYMIIMK, BKIIOYAs BBIMOTATEILCTBO U
B3ITOYHUYECTBO.

[Tpu s3Tom Komnanust ctpeMuTcst K TOMY, YTOOBI TOKa3aTh MPUMEDP BBICOKOM
rPaXIAHCKOM M COLMAJIBHOW OTBETCTBEHHOCTH, pAa3BUBAaTh ITAPTHEPCKHE
OTHOILIEHMS C MEXIYHAPOIHBIMU OPTaHU3ALMSIMU.

2.2. Ilpo3payHOCTb.

Komnanus npuaepKuBaeTcs IOIUTUKU OTKPBITOCTH M IIPO3PAYHOCTH
HaMEpeHUl u JelCTBUM, o0ecreunBasi JOCTYIl K pe3yjibTaTaM CBOEH
JESTEIIbHOCTH, TOCPEJICTBOM pPa3MEIICHHUs COOTBETCTBYIOIIEH HMH(pOpMalMu B
CpelncTBax MaccoBoi nHdopMmarmu, Ha Web-caiite Komnanun.

[TonoOHass mNOAUTHKA MO3BOJISIET MaKCUMalbHO 3(PPEKTUBHO YCTPAHUTH
NPENATCTBUS HA MYTH K JOCTH)KEHUIO HAMEUEHHBIX LIEJIeH, a TAK)KE CIIOCOOCTBYET
IIOCTPOEHUIO TOBEPUTEIIBHOIO OTHOLIEHHUS K JI€ATEIbHOCTH KOMITaHUH B LIEJIOM.

2.3. HMHUIMATUBHOCTE.

HesarenbHocth KomMmnanuu sIBIIIETCS. HE TOJBKO pPE3yJIbTATOM pEaKIUU Ha
KaKue-Tn00 COOBITHSA, MPOUCXOSIINE B OOIIECTBE, HO U HalleJICHa Ha aKTUBHYIO
MO3ULHKIO TI0 YIPAaBJICHUIO U3MEHEHUEM YPOBHS Pa3BUTHUS 0OIECTBA, CIIOCOOCTBYS
€ro NpUOJMKEHUIO K JIy4IIUM MUPOBBIM CTaHIapTaM.

2.4. DOxoHomuueckas 3 (HEKTUBHOCTb.

Meponpusitusa, ocymectBisiemble KoMranuen, NpeacTaBisiloT  coOoi
COLIMAJIBHBIE HWHBECTULUMH C OXUIAEMOW M TPOTHO3UPYEMOM  OTAAYEH.
ConmanbHbple MHBECTUIIMM TOAPAa3yMEBAIOT CTPATETUYECKYIO, LIEJIEHAIIPABICHHYIO
JIOATOCpOUYHYI0 noautuky Komnanuu. [Ipu 3TOM nosrydeHrne counaibHOM BBITOJIbI
OT MpOrpaMM M MEPOIPUATUN IOAPA3YMEBACT KAYECTBEHHBIC W3MEHEHMS B
HYKOHOMHUYECKOM U KYJbTYPHOU KU3HH 00IIIECTBA.

Bmecte ¢ tem, KoMmaHus OCyHIECTBISET IOCTOSIHHBIA MOHHUTOPHUHI H
aHaJln3 COIMAJIbHBIX PAacXo0Jl0B, OLIEHMBAET UX 3()(PEKTUBHOCTh U MPOTHOZUPYET
MOCJIEACTBHS BBOJMMBIX B 3TON cepe M3MEHEHUN C TIOMOIIbIO CUCTEMbI OLIEHKU
3G ()EKTUBHOCTH M JIOCTATOYHOCTH BIJIOXKEHHBIX CPEACTB M HANpaBICHUN B
COLIMAJIBHYIO IeATEIbHOCTh KoMITaHuH.

3. KopnopaTuBHbIe cOHAIbHbIE TAPAHTUM PA0OTHUKAM, MHBAJIMIAAM M
HepaOoTawmum neicuonepam Komnanuu

3.1. CoumanbHO-OTBETCTBEHHOE  PEryJMPOBAHME  BOIPOCOB  TPYAA,
3aHATOCTH Y IPOU3BOJICTBEHHBIX OTHOLIEHUH.

3.1.1. IlonutHka oniaTel © MOTUBALIMU TPYA.

VY4uThIBas OCHOBOIIOJATAOIIMI XapaKTep MOJIUTHKM OIUIATHl U MOTHUBALIMH
Tpyda B OTHOIIEHUSX ¢ paboTHukamu, Kommanust Oyner CTpoUTh €€ Ha
CJIEIYIOLIMX MPUHILINIAX:
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€AVMHCTBO IMOJMTHKM OIUIaThl W MOTHUBAlMM TpyJda B NPHUMEHSIEMBIX
CTaHAapTax U MeXaHu3Max OrJIaThl Tpyaa s paboTHukoB Komnanuu;

YCTAaHOBJICHME MHUHUMAJIBHOTO pa3Mepa MeCAYHON Tapu(HONl CTaBKH
paboTHHKaM TMEPBOTO pa3psga HE HUXKE MHUHUMAJIBLHOTO pa3Mepa MeCSYHOU
3apabOTHON TIIaThl, YCTAaHOBJIEHHOro 3akoHoM Pecny6muku Kaszaxcran o
pecnyOJIMKaHCKOM OIOKETe Ha COOTBETCTBYIOIIMM (PUHAHCOBBIN TO/I.

perieHMe 00  YBEJIMYECHUU/CHIDKEHHHM pa3MepoB  TapU(HBIX  CTaBOK
(TOJDKHOCTHBIX OKJIaJI0B) MPUHUMATh C coOmoaeHueM TpeboBanuii TpymoBoro
KOJIeKCa M UCXOJs U3 (PMHAHCOBO-PKOHOMUYECKUX BO3MOkHOCTeH Kommanuu;

HCIIOJIb30BAaHUE TMOKUX CHCTEM NMPEMHPOBAHUA C LETIBI0 HAMOOJIEE MOJTHOIO
yueTa MHAUBHIyaJIbHOTO TPYIOBOTO BKJIa1a paOOTHHUKA,

OOBEKTUBHOCTh CHUCTEMBI OIUIATHl M MOTHBAIlMM TpyAa PaOOTHHKOB U €€
KOHKYPEHTOCTIOCOOHOCTh Ha PECITyOIMKAHCKOM YPOBHE.

3.1.2. IlpomsbinuieHHass 0€30MacCHOCTh, OXpaHa TpyAa U OKpYXKarouei
cpensl. B menax oOecriedeHusi 0€30MaCHOCTH, OXpaHbl TpyJda M OKpYXKaroulei
Cpelbl BO BCEX MOJpa3JeiCHUSAX Ha YPOBHE IEPENOBBIX KOMIIAHMM MHMpa,
KoMItanust npenpuHUMAET CIEIYOIIUE MEPBI:

COONIIOICHHE TPUHLMIIA TPUOPUTETA COXPAHEHUS >KU3HU U 3JI0pOBbS
pabOTHUKA IO OTHOLIEHUIO K pe3yIbTaTaM MPOU3BOJCTBEHHON AESITENbHOCTH;

KOHTPOJIb 32 COOJIOACHUEM MOAPATYMKAMU, BEAYUIUMH paOOThl IS
KoMnanuu, OpuHUMIOB M HOPM B OOJACTHM MPOMBIIUICHHONH O€30MacHOCTH,
OXpaHbl TPYJa U OKPYXAIOLIEH Cpe/ibl, HE HIKE MPeaycMOTpeHHbIX B KoMmmanuu;

NOJAJIEp)KaHUE  OTKPBITOIO JMajora €O BCEMH 3aMHTEPECOBAHHBIMU
CTOpOHAaMH, BKJItOYas OOIIECTBEHHOCTb, PETYJSPHOE pa3MEIIEHHE B CpPENCTBAX
MaccoBoii nHpopMmarmu, Ha Web-caiite Kommanuu pe3ynbraTsl TPUPOJ00XPAHHOM
nestenpHocT  KoMmanum, co3gaHue OnaronpHsiTHBIX BO3MOXKHOCTEH — JIJist
OCYILIECTBIICHUS OOIIECTBEHHOTO KOHTPOJIS.

3.2. KadecTBO yci0oBHil Tpyaa, KU3HA PAOOTHUKOB M X CEMEH.

3.2.1.ba3oBbIe yclioBHS TPYy/a.

Kommanust ctpemutcss kK TOMy, dYTOObI oOecrneunuTh O€30MacHyl0 W
OPrOHOMHUYHYIO OpPraHU3AlMI0 M CAHUTAPHO-TUTMEHUYECKUE YCIOBHUS BCEX
pabounx Mect B KoMranumu.

3.2.2. Oxpana 3710pOBbS.

B mensx coxpaHeHuss W YKperuleHHs (PU3MUYECKOTO0 M IMCHXOJOTHYECKOro
3I0pPOBbsI KaXA0ro paboTHUKa KoMnaHus MpOBOJUT CIIEAYIOLIYIO paboTy:

oOecrieuynBaeT (PUHAHCUPOBAHUE MEPOIPUSATUN, HAIPABJICHHBIX HA OXpaHy
3I0pOBbsI pAOOTHUKOB;

OpraHu3yeT y4eT U aHaJu3 NPUYHUH 3a00JIeBa€MOCTH PabOTHUKOB, BbIXOZAA
Ha MHBAJIMIHOCTh M cMepTHOCTH B KoMmaHuu, ¢ 1enapio pa3pabOTKH Mep Mo MX
YCTPaHEHHUIO;

IPOBOJUT  CAHUTAPHO-3MMJIEMHOJIOTUYECKAE  MEPONPHUATUS B LEIAX
HEJOMYILEHUS 3aB03a U PACIIPOCTPAaHEHUSI HH(DEKITMOHHBIX 3a00JIeBaHUM, KOTOPbIE
B COOTBETCTBUU C PEKOMEHAaUUsIMU BceMupHOW opraHu3anuu 34paBOOXPaHEHUS
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(BO3) wu ynmomHOMOYEHHOTO TOCYAapCTBEHHOrO opraHa B oOjacTu
3/IpaBOOXpaHEHUs IPEICTABIISIOT YIPO3y JUIsl OOIIECTBa;

MPOBOJUT MOHUTOPHUHI yCIOBUM Tpyaa pabotHukoB Kommanum st
oOecrieueHust 0€30MaCHOCTH OpPTaHU3aIuU TPYa;

oOecrieynBaeT COOJNIIOICHUE 3allUThl MpaB OEpPEMEHHBIX >KEHIIUH,
KOPMSIIIUX MaTepel, MHOTOICTHBIX MaTepeH.

3.3. KununiHas NoJUTUKA U MOJTUTUKA KPEAUTOBAHUS.

Y4auTthIBasi OCTPOTY MPOOIEMBbI ¢ 00ECTIEUEHUEM KHIIIbEM U SKOHOMHUYECKYIO
HEA(P(EKTUBHOCTh €€ PEeILICHUS TOJHOCTBIO 3a CUeT CPEeACTB paboromaress,
Komrmaaust OyeT CTpOUTh KUIUIITHYIO TIOJTUTHKY, OCHOBBIBASICh HA:

MPENIOCTAaBIICHUH W pealu3auu >Kuiuia padoTtHukam Kommanwu Ha
JBTOTHBIX YCIIOBHSX;

MPEIOCTABICHUHN apEHAHOTO KHIIIbS;

IPEOCTABIICEHUE CIYKEOHOIO JKUJIbS C BO3MOXKHOCTBIO IOCJIEIYIOIIETO
BBIKYTIA.

3.4. KopniopaTuBHOE COIMaIbHOE 00€CTIEUeHNE U CTPaXOBaHUE.

CobOmroast 00s3aTeNbCTBA 1O YYaCTUIO B TOCYJIApCTBEHHBIX CHUCTEMax
COIIMAJIBHOTO CTPaxOBaHUsA U OOECHEYeHHIO0 BCeX PaOOTHUKOB 0053aTebHON
COLIMAJILHOM  3aIlUTOMH, KoMmanust ~ moanepXuBaeT  JOMOJHUTEIHHOE
KOPIOPAaTUBHOE COLIMANILHOE CTPaxOBaHWE U COIMATIbHOE olecrieueHue B Gopme
J0OPOBOIBHOTO MEAUIIMHCKOTO CTPAXOBAHMS.

Bce BuabpI TMYHOTO CTpaxoBaHUS B paMKaX KOPIIOPATHBHOW CUCTEMBI MOTYT
MIPOU3BOJAMNTHCS TIPH JIOJCBOM Yy4YacTHH pPAaOOTHHWKA B WX (PMHAHCUPOBAHWH, 3a
UCKJTIIOYCHHEM JIOTIOJIHUTEIBHOTO CTPAaxOBaHHUA OT HECYACTHBIX CIIy4aeB Ha
MPOM3BOJCTBE, (PMHAHCUPOBAHME KOTOPOTO OCYIIECTBISIETCS 3a CYET CPENCTB
paboToarens.

3.5. O3nopoBnenue, CopT, PU3KYJIbTypa U OpraHu3aIis OTIbIXA.

ConeiicTBys pa3BUTHIO U MOJACPIKKE 3I0POBOTO 00pasa xu3Hu, Kommnanusi:

pa3pabaThIBacT U peain3yeT KOMILJIEKCHBIE MPOTrpaMMBbl TIO O30POBJICHHIO
¥ BOBJICYCHUIO B 3aHATUSA (PU3KYIBTYpOHl M CHOPTOM paOOTHUKOB M YJICHOB MX
ceMel;

MPOBOJUT CHUCTEMATUYECKYIO MPOIMaraHiay 3J0pOBOro o0pasza >XH3HU U
NpOPUIAKTUYECKUX ~ MEAMIIMHCKUX  MEPONPUATUNA  cpeau  paOOTHUKOB €
WCITOJIb30BAaHUEM KOPIIOPATUBHBIX CPEJCTB MACCOBOM MH(POPMAIIHH.

3.6. T'apmoHMyHOE coueTaHWE TPYIOBBIX U CEMEHHBIX O0O0sI3aHHOCTEH.

[Ipu3HaBas 3HAYCHHWE /I JKM3HU YEIOBEKAa TapMOHM3AIlMU TPYIOBBIX H
CEMEHHBIX 00S3aHHOCTEH M CJICAYS B CBOCH MPAKTHKE HOPMaM MEXKTyHapOIHBIX
KOHBEHIIMI W HOpMaM TPYAOBOTO 3akoHonaTenbcTBa Pecrybnmukn Kasaxcraw,
Komnanus npuHuMaer Ha ceOs o0s3aTenbCcTBa IO MPEIOCTABICHUIO
OIUIAYMBAEMBIX €KETOJHBIX TPYIOBBIX OTIYCKOB, KOTOPBIE 10 IKEIAHHUIO
pabOTHUKOB MOTYT OBITH pa3JeJICHbl Ha YaCTH, a TaKXkKe OTITYCKOB 0€3 COXpaHEHUs
3apabOTHOM TIJIaTHI, B CBA3U C CEMEHHBIMHU OOCTOSITEIbCTBAMU.

3.7. IIpuHITUIIEI MOJOICIKHOM TTOTUTHKH.
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YunTthiBasg, YTO NOTEHUHAI YCTOMYMBOTO pa3BuTUs KoMmaHuWM 3aBHCUT OT
KBATM(PUIIUPOBAHHBIX W KOMIIETEHTHBIX MOJIOABIX PAOOTHUKOB, MOJOJIEKHAS
MOJIUTUKA 0a3UPyEeTCs Ha CIEAYIOIUX OCHOBHBIX MPUHIIUIIAX:

colleiicTBHE MPO(PECCHOHATLHOMY POCTY, CTAaHOBJICHHIO M Pa3BUTHUIO
NpOo(EeCCUOHANIBHBIX JIMJIEPCKUX KAYeCTB, AKTHUBHOM JKU3HEHHOW TMO3UIMU U
MPOU3BOICTBEHHON MHUIIMATUBBI MOJIOJIBIX PAOOTHHUKOB;

okazanue  moJyoaexku  KommaHum  3KOHOMHYECKH  0OOCHOBaHHOIA,
cOQJIaHCHUPOBAHHOM COLMAIBLHON M MaTepUaIbHON MOIJIEPKKH, 00eCeYBarOIIEH
KOHKYPEHTOCOCOOHOCTh KoMmanuu Ha peIHKE TpyZa;

COBEPILIEHCTBOBAHHE CUCTEM npodopueHTaIuH, oOyueHus U
po(hecCHOHABFHOTO POCTa, YUUTHIBAIOLINX peaibHble ToTpeOHocTr KoMmanuu u
€€ SKOHOMHYECKHE BO3MOXKHOCTH;

ajanTanus U 3aKpervieHue MOJIOJBIX paOOTHHUKOB B KOPIIOPAaTUBHOW cpejie
Komnanuu;

COXpaHEHHWE W  HapaluuBaHue  TeMmnoB  pa3Butus  Kommanuu,
COBEPILIECHCTBOBAHUE TEXHOJIOTMM M MOAECPHH3ALUs IPOU3BOJACTBA C AKTUBHBIM
Y4aCTHEM MOJIOJIBIX CIIELIMAINCTOB U PYKOBOJUTEINIEH;

noctuxeHne 3p@exTuBHOro OanaHca B YKOMIUIEKTOBAaHWU IE€pcoHala -
OCHOBHOT'0 UCTOYHUKA 3¢ dexTrBHOrO pazsutus Komnanuu;

aKTHBHOE HCIIOJIb30BAaHWE KOHKYPEHTHBIX Ipeumymiects Kommnanuw,
MOJIYYEHHBIX B PE3YJIbTATE PEATU3alUN MOJIOAEKHOU MOJUTHKHY.

KoMmanusi Takke NOCTOSHHO NPOBOAUT IMOJMTHKY, HAIpaBlICHHYIO Ha
COJZIEICTBHE:

OOy4YEeHHMIO OJApEeHHBIX BBITYCKHUKOB IIKOJI B By3ax PecnyOnuku
Kazaxctan, OmmKHEro ¥ JallbHEro  3apyOeXbss 1O  CIEHHAIBHOCTAM
KEJIE3HOA0POKHOTO TPouIs, U1sl yIOBIETBOpEHU oTpeOHocTH Komnanuu;

CO3JAHUIO IIPOrpamMMbl POTALMM KagpOB M KaJpPOBOTO pPe3epBa C LENbIO
IIPUBJIEYECHHSI MOJIOJIBIX CIIELIHAIIMCTOB;

BO3POXKIEHHUIO IIKOJIbI HACTABHUYECTBA (MEHTOPCTBA).

3.8. OOyueHue u pa3BUTHE

OcyiecTBisieTcs  OpraHM3alus MEponpusTHii 1o o0ydeHuto (Kak
BHEIIHET0, TaK M BHYTPEHHETr0) M pa3BUTHUIO: aJanTanus, IOBBIIICHHUE
KBaIM(UKALMK, MEpPenoAroToBKa, TMOJArOTOBKAa  CHEIUAINCTOB, IUIAHOBOE
o0s3aTeNbHOE O00y4YeHHEe, a TakKe pa3BUTHE KYJbTypbl HAaCTaBHUYECTBA.
®opmupoBaHue rpaukoB 00y4eHHUs U UX aIMUHUCTPUPOBAHME, & TAKKE OLICHKA
KadecTBa oOydeHus. Pa3paboTka nmporpamm agantanuu. BeisiBIeHHE U pa3BUTHE
IPEEMHUKOB.

VYrpasnenue npoueccoM aaantanuu. OCyIIECTBISIETCS O3HAKOMJIEHUE C
LEISIMU OpPraHMU3allid, €€ OCOOCHHOCTSIMU JIESITENIbHOCTH, a TaKKe€ OCHOBHBIMU
IpaBWJIaMd KOMIAHUM U OXXKHUJAHUSMHU OT paboTHHMKOB. B mpoiecce aganranuu
paOOTHUKM TaKkXke NPOXOAST HMHCTPYKTaXX IO TexHuke Oe3zomacHoctu. Ilo
pe3yiapTaTaM ajanTaliy (MCHBITaTeIbHOIO CPOKa) MPOU3BOAMUTCS OOBEKTHBHAS
OLlEHKa paboThl pabOTHHMKA ¥ TNPUHUMAETCS pEUIeHHE O MPOAOKEHUU
coTpynHuuecTBa. llepron npoBeaeHUs ajanTalyy COBMANAET € UCIHBITATEIbHBIM
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cpokoM (3 Mecsama). B ciywae  OTCYTCTBMSL  MCHBITATEIBHOTO  CpOKa
PEKOMEH/I0BaHHBIN NEPUOJ aJalTallK -3 MecALa.

VYnpasieHue KoprnopatuBHbIM oOydeHueM. [lpousBonuTcsi ompezneneHue
HOTPEOHOCTEN B KOPIOPAaTUBHOM OOyYE€HUM paOOTHUKOB, IJIAHUPOBAHUE U
Opranu3anus 00y4eHusl, OlleHKa 3PPEKTUBHOCTH KOPIOPATUBHOI'O OOYyUEHUS.

VYnpasnenue npogeccuoHanbHbIM 00yueHueM. [IponsBoaurcs onpenenenue
noTpeOHOCTEN B MpodeccHOHAIbBHOM O0Y4eHHHM PabOTHUKOB, IJIAHUPOBAaHUE U
opranuzanus npodecCHOHATBFHOTO O0y4YeHUs, a Takke OleHKa 3()PeKTUBHOCTU
npodeccCuoHaTbHOTO 00YICHMS.

Ynpasnenue tanantamu. [Ipon3BoauMTCs OmnpeneneHue IOJKHOCTEH, IO
KOTOpBIE 0053aTeIbHO HEOOXOAUMBI PEEMHHKH, a TAK)KE OCYIIECTBISIETCS 0TOOD
BBICOKOIIOTCHIIUATIBHBIX COTPYAHUKOB IO pE3yJbTaTaM pPETYJSIPHON OLEHKU
NEeATEIbHOCTH ISl OmlpejaelieHne Iyna (pe3epBa) NpPEeMHHUKOB. Pazpurtue
IIPEEMHUKOB SIBJIIETCS. OTBETCTBEHHOCTHIO PYKOBOJUTENEW Ha 2 YpPOBHS BBILIE
pabOTHUKOB, BKJIIOYEHHBIX B IyJ [PEEMHUKOB. Takue pPyKOBOAMTEIU
OIIPENENAI0TC HACTaBHUKAMH PAOOTHUKOB, BKIIIOUEHHBIX B IYyJ HPEEMHHKOB.
Takum  oOpa3om, QopmupyeTrcss HMHCTUTYT  HacTaBHMYecTBa.  HaBbiku
HacTaBHUYECTBA OYyQyT MOAJEPKUBATBCA  IMOCPEIACTBOM  KOPIOPATUBHOTO
oOyuenus. Taxxke, 1711 IPEEMHUKOB PEAIN3YIOTCS IPOrPaMMBbl POTALIUH.

3.9. CounanbHas noaJiep:kka HepaboTaIOUIMX NIEHCHOHEPOB U MHBAIHUIOB.

Kommanust  Oeper Ha  ceOs  JIONOJIHUTENbHBIE  00S3aTeNIbCTBA,
IPETyCMOTPEHHBIE KOJUIEKTUBHBIM JOTOBOPOM H JIOKaJbHBIMU akTamMu KommnaHuu
K 00s3arenbcTBaM, MPEIyCMOTPEHHBIM  3aKOHOAATENIbCTBOM  PecmyOnmku
Kazaxcran mo conuaibHOW MOANEPIKKE WHBAIHIOB, MOTYyYUBIIUX MHBAIUTHOCTD
BO BpeMs paboThl B KoMITaHWM ¥ OCTaBHBIIUX TPYJIOBYIO JIESATEIBHOCTD, & TAKXKE
paboTarkoB Kommanuu, BeIIEANINX HA IEHCHIO.

[Tpurnamate HepaboTamux neHcuoHepoB KoMnanuu Ha npa3IHUYHbIE U
TOPKECTBEHHbIE ~ MEPOIPUATHs, MpoBoauMble Kommnanuei s okazaHus
MOpaIbHO- IICUXOJIOTUYECKON MOIIEPIKKH.

4. CounajibHO OTBeTCTBeHHOE yuacTue KoMnaHuu B :KM3HHM 001eCTBA

Oco3HaBasi COIMAILHYI0 OTBETCTBEHHOCTh Ou3Heca, KoMmanus npuHuMaeT
T0OpPOBOJIbHBIE 00S3aTENBCTBA TIO0 COIMATBHO OTBETCTBEHHOMY YYAacTHIO KakK B
JKU3HU MECTHOTO HaceJeHUs B peruoHax jaestenbHocTH Kommanuu, Tak u
00I1IeCTBA B IIEJIOM.

4.1. ITpoMbIlIIIEHHAS] U SKOJIOTUYECKast 0€30MaCHOCTb.

Komnanuss oco3HaeT CBOK OTBETCTBEHHOCTh Iepell OOIEeCTBOM IO
COXPAaHEHUIO OJIaronpUsSTHON OKpYKaroueu cpensl, palMOHAIIBHOMY
WCIIOJIB30BAaHUIO MPUPOJHBIX PECYpPCOB, a TAKXKE PACCUMTHIBACT HA TOHUMAaHUE
OOI1IECTBOM CJIO)KHOCTU M MacCIITaOHOCTH 3ajad, crosmux mnepen Kommanuein B
9TOM 00J1acTH, JIS Yero:

OCYIIECTBIISIET TEpPHOAUYECKOe HWH(POPMHPOBAHUE U  TOJJACPKUBACT
OTKPBITBIA JUAJIOT CO BCEMU 3aMHTEPECOBAHHBIMH CTOPOHAMHU B AESATEIbHOCTHU
Komrmanuu B 06;1acT MPOMBIIIIIICHHOM U 9KOJIOTHYECKOM 0€30MacHOCTH;
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MOOHIPSIET MOHUMAHUE BOIIPOCOB OXPAaHBI 3I0POBbS U OKPY>KAIOILIEH Cpebl
EnMHCTBEHHOTO akIMOHEpa, MAPTHEPOB U HACEJICHUs, IPOKUBAIOIINX B pailloHaX
nesitesnibHocTH KoMnanuy.

4.2. Hayka u obpa3oBaHue.

Oco3HaBasi, YTO KOHKYPEHTOCIIOCOOHOCTh KOMITaHNM 3aBUCUT OT pa3BUTHS
HAyYHO-TEXHMUYECKON 0a3bl A1 pa3pabOTKH HOBBIX TE€XHOJOIMM W MaTepuasos,
KayecTBa MNPOQPECCHOHATBHON NOATOTOBKU croenuanuctoB, Kommanus rortosa
COJICHCTBOBATh PA3BUTHIO HAYYHOTO TMOTEHIIMANa M TIOBBIIICHUIO Ka4yecTBa
00pa30BaHUS ITyTEM:

omnatel oOydeHus rpaxkaan PecnyOmuku Kazaxctan B mOpouiIbHBIX
BBICIIMX M CPEAHE CIEUUAIbHBIX YUEOHBIX 3aBEICHUAX, M0 UTOTAM MPOBOJUMBIX
KOHKYpPCOB Ha MpUcykeHune rpantoB Kommanuu;

NPEIOCTABICHUS! CTUINCHAMU CTYACHTaM BBICIIMX Y4YEOHBIX 3aBElICHUN
PecnyOnuku Kazaxcran, o0ydaromumMces N0 CHEHHATBHOCTAM JKEJIE€3HOA0POKHOTO
npo(uIs, YCHEIIHO BRITOJHAIOMNUM y4eOHbIN TUIaH.

4.3.CopT ¥ KyJIbTypa.

[Tpu3HaBasi 3HaueHHE pa3BUTUS OOIIETO YPOBHS KYJIbTYpbl M 3J0POBOTO
oOpa3a >KuM3HM HaceineHus, KommaHus mMooupsieT NOMIEPKKY TBOPUYECKUX
JUYHOCTEH W KOJUIEKTHBOB, CHOPTHUBHBIX KOMAaHJ U OTIENIbHBIX CIIOPTCMEHOB,
OpraHM3alMii JETCKOTr0 U FOHOIIECKOTO CIIOPTA.

5. OkoHOMHYecKasi 0CHOBA COLUAJIBbHbIX HHUIMATHB

SABassick  AOOPOCOBECTHBIM  YYaCTHUKOM CBOOOAHOM KOHKYpPEHUMH H
3 PekTUBHBIM COOCTBEHHUKOM, KOMMaHusi mpuHUMAeT Ha ce0s SKOHOMHYECKHU
ONpaB/IaHHbIE COLMAIBHBIE W JSTUYECKUE O0053aTeNbCTBA, KOTOpbIE HaMepeHa
BBITIOJIHATD, WCHOJIb3Ysl HIDKEU3JOKCHHBIE JKOHOMHUYECKHE HCTOYHUKUA U
MEXaHU3MBI.

5.1.  OcyuiecTBieHue HENPEPHIBHOTO KOHTPOJIA HAJ  COLMAIbHBIMU

pacxoaamu.

Komnanus npegycmaTpuBaeT €QUHYIO LEHTPAIU30BAaHHYIO CUCTEMY YyYeTa,
aHajgu3a U MOHHMTOPUHIA COLMAJbHBIX 3aTpaT KoMmaHuu C 1ENbI0 MOCTOSSHHOTO
KOHTPOJISI HaJl COIHUAJIbHBIMH pPACXOJaMH, OIEHKH ux 3I(OPEKTUBHOCTH U
MIPOTHO3UPOBAHUS TIOCTIEJICTBUI BCEX BBOJUMBIX B 3TOM cpepe U3MEHEHUH.

B nenax caep:kvBaHMs HEONMPABIAHHOIO POCTA PACXOJI0B HA MEIULIMHCKOE
oOcnykuBaHWEe paOOTHUKOB W  TEHCUOHEPOB B  paMKax  MpPOrpaMMbl
J10OpPOBOJIBHOT'O METMIIMHCKOTO cTpaxoBaHusi KoMmnanus:

OCYUIIECTBJISIET 4Yepe3 CTPaXOBYI0 MEJUIMHCKYI0 KOMIIAHUIO, C KOTOpPOH
B3aMMOJIEUCTBYET KOHTPOJIb OOBEMOB, CPOKOB M KadecTBa MPEAOCTaBIIIEMON
MEIUIMHCKOM MOMOIIIY;

TpeOyeT OT CTPaxoBOW  MEAMIIMHCKONW  KOMITAaHWH, C  KOTOPOH
B3aUMOJICHCTBYET, npu COTJIACOBAHUU 00BEeMOB ¢dbuHaHCUpOBaAHUS,
MIPEIOCTABIICHUS OTYETA, COACPIKAIIECTO aHAIN3 TOTPEOICHHS] MEAUIIMHCKUAX YCITYT
3acTpaxOBaHHBIMH PAOOTHUKAMU U TIeHCHOHepaMu Kommanuu.

5.2. OnTumu3zanus cofep>KaHus COIUaIbHOU HHPPACTPYKTYPHI.
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Kommanust mpusHaer TOT (akT, 4TO comuaibHas WHOPACTPYKTypa, HE
OTHOCAIIASICA K OCHOBHOMY IPOM3BOJICTBY, MOXET HaXOIUThCS Ha OalaHce
KOMMEPYECKON OpraHu3alliy, SBISIIOLIEHCS CyObEKTOM €CTECTBEHHOM MOHOIOJIUU
TOJIBKO B CiIy4ae €clii OOBEKThl COLMAIBLHOM HHQPPACTPYKTYphl CBSI3aHBI C
OKa3aHUEM WHOW JEATEIbHOCTH, DPAa3pEUICHHOM B TOPSAKE, YCTAHOBICHHOM
3akoHojaTenbCcTBOM PecnyOnuku Kazaxcran. B 3Toil CBA3M mNpu  pellieHuun
BOIIPOCOB O COJICPKAHUU COIMATBHO-OBITOBBIX M APYIMX HENPOU3BOJCTBEHHBIX
o0wvekToB Kommanus ctpeMurcs:

K coxpaHeHuI0 Ha OamaHce KommaHum  OOBEKTOB  COIMAIBHOM
UHOPACTPYKTYPHI, BOCIIOJHSIONIMX HEIOCTAIONIME B JIAHHOW MECTHOCTH
UHOPACTPYKTYPYy U aCCOPTUMEHT YCIYT, JUOO APYTMM CIIOCOOOM TIOBBIMIAIOT
3alUIIEHHOCTh UHTEPECOB, MIPaB U CPEACTB pab0THUKOB KoMmanuu;

K O0O0EeCIeUeHNI0 TPHOPUTETa B TPEIOCTABICHUH YCIyr pabOTHUKAM U
neHcuoHepam Kommnanuu co cTOpOHBI JIeueOHO-03/T0POBUTENBHBIX YUPEKICHUI;

K Y4YacCTHUIO B PEMOHTE, PEKOHCTPYKIIMH, CTPOUTEIBCTBE U COAECPKAHUU
00BEKTOB COIMATBHONU UHPPACTPYKTYPHI.

5.3. TloBbitenue 3¢pHeKTUBHOCTH MPOU3BO/ICTBA COIUATBHBIX YCIYT.

Cnenyss COBPEMEHHBIM TEHACHUUSM B YIOPaBICHUHM IPOU3BOJCTBOM U

yBaxkas
CBOOOJy HWHIUBUIyaIbHOTO BbIOOpa moTpedOuTens, Kommanus crpemutcs
MUHUMU3UPOBATh MPOU3BOJICTBO CBOUMH CHJIAMHU COLIMAIBHBIX U APYTUX YCIYT U
TOBapOB, HE OTHOCSIIMXCA K OCHOBHOMY Npon3BoACTBY. C 310l nenbro Komnanus
CTPEMUTCS K LIMPOKOMY HCIIOJIB30BaHUIO MOTPEOHOCTEN MEpCOHAaNa, MPUBJICKAs
HE3aBUCUMBIX  TMOJAPSAYMKOB M  TMOCTABIIMKOB HAa  OCHOBE  YECTHOIO
KOHKypHpoBaHusi. KoMmaHus 0CO3HAET, YTO ayTCOPCHUHT:

CHIYKaeT BHYTPEHHUE U3JIepKKU KoMmanuu;

COXpaHSIeT ypPOBEHb 3AlIMIICHHOCTH HHTEPECOB, IMpPaB MU  CPEICTB
pabOTHUKOB HA PHIHKE YCIYT;

pacimpsieT BO3MOKHOCTH CBOOO/TbI BBIOOPA JJIs1 TOTPEOUTEINS; COJEHCTBYET
Pa3BUTHIO MECTHOIO PhIHKA YCIYT U TOBAPOB; COJCUCTBYET YIyUIICHUIO
COOTHOIIIEHHUS «1I€HA-Kauy€CTBO» C MMOMOIIbIO0 YECTHOW KOHKYPEHIUU.

Komnanus ocoO3HaeT Take, YTO NMPUMEHEHUE AyTCOPCHUHIa OTPaHUYEHO
pEerMoHaMu C Pa3BUTBIMH PBIHKAMHU YCIYT, YTO TPEOYyeT COXpaHEHHS] BO MHOTHUX
yAQJICHHBIX palloHax AesTelbHOoCTH KoMmaHuy mpou3BOJICTBA COLUANIBHBIX YCIYT
CBOMMHU cujJamMu JHOO Jake MPOBEACHUE HWHCOPCUHIA MJii BOCCTAHOBIIEHUS
PaBHOTO J0CTYIa paOOTHUKOB K KOPIIOPATUBHBIM COLIMAIBHBIM TapaHTUSIM.

5.4. Peanu3anusi IpUHIUMIIOB COBMECTHOTO (PMHAHCHUPOBAHUSI.

Komnanus npusHaet TOoT QakTt, 4To0 00bEAMHEHUE PA3IMUYHBIX UCTOYHUKOB
(dbuHaHCUpOBaHUSL MJi1 MPOU3BOACTBA COLMAJIBHBIX OJjar co3JaeT 30pOBYIO
OCHOBY JIJIsl TUAJIOTa PaBHOMPABHBIX CTOPOH.

B sroi cBsa3u Kommanus pa3BuBaeT ydactue B IpOrpamMmax COLMaJIbHO-
HPKOHOMHYECKOTO Pa3BUTHUS, MTPEAYCMOTPEHHBIX MECTHBIMH M PECITyOIMKAHCKUMU
OroIKeTaMH.
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B CBOMX OTHOLIEHMSX C LEHTPAJIBHBIMU HCIOJHUTEIBHBIMA W HWHBIMU
rOCyJapCTBEHHbIMU OpraHaMd M MECTHBIMU HCIIOJIHUTENBHBIMU OpraHaMu
KoMmanust cTpeMHUTCs K TapTHEPCKOMY COTPYAHHUYECTBY HA 0JIaro KOMILJIEKCHOTO
COI[MAJIbHO-D)KOHOMUYECKOTO PAa3BUTHS peruoHa paesarenpbHocTH Kommnanuu u
CO37aHUsl B HEM OJaronpHusiTHOTO JIEJIOBOrO KiIMMaTa. Y4uThIBasi MHOrooOpasue
reorpau4ecKkux, COLMAIbHO-DPKOHOMHUYECKUX, JAEMOrpapUUYEeCKuX U JIPYrux
YCIIOBUM >KWM3HM B PETUOHE JeSITeIbHOCTH KoMIaHusg cTpeMuTcs K THOKOMY
MOJIXOQy B U3bICKAHUM BO3MOXXHOCTEH CO(DHMHAHCHUPOBAaHHUA, pa3/elICHUs
OTBETCTBEHHOCTH C I'OCYJIapCTBOM M MECTHBIM YNPABJICHUEM B XOJI€ COLMAIBHO-
DKOHOMMYECKOTO pa3BUTHs pernoHa. B stux nenax Kommanus wncnosb3yer
CIEAYIOIIME BO3MOYKHOCTH: y4acTHE B COLMAIBHBIX IPOrpaMMax M IPOEKTax
COBMECTHO C KOMMEPYECKHUMH OPraHN3aLUsIMU;

IPENOCTABIEHUE JOCTylla MECTHOTO HACENEHUs K COLMaIbHO-OBITOBOM
uHppactpykrype Kommnanuu.

5.5. ConanbHO OTBETCTBEHHOE HHBECTUPOBAHUE.

KoMrianust cTpeMHUTCS COOTBETCTBOBATH CO BPEMEHEM HAWBBICIIAM
CTaHJapTaM B 00JIACTSIX, CTPOTO OLIEHUBAEMBIX OOIIECTBEHHOCTBIO.

Ocy1iecTBiisis MHBECTUPOBAHWE B LIEHHbIE OyMmMarn W MaTepHallbHOE
nponus3BoAcTBO, Kommanus, He moOApbIBas SKOHOMUYECKYIO CYLIHOCTh 3TOMU
Ollepalyy, CTPEMHUTCS YUUTBIBATh 3TUUECKUE U COLMAIbHBIE aclieKThl. Komnanus
CTPEMHUTCS K TOMY, YTOOBI OCYILIECTBIIIEMbIE €10 NHBECTHIIMH CIIOCOOCTBOBAJIH:

Pa3BUTHIO TPOU3BOACTBEHHO-3KOHOMHUYECKOW 0a3bl B pernoHax

IPUCYTCTBHS;

COXPAHEHHMIO ITPUPOTHON CPELBI;

peanu3anuu rpasa Ha TpyA.

5.6. CoumanbHO OTBETCTBEHHBIC OTHOWICHHWS C MOAPSIAYMKAMU U
NOCTABIINKAMHU.

Oco3HaBasi, UTO COBPEMEHHbIE CTaHIAPThl OTHOILIEHUN MEX]y OU3HECOM M
obmectBoM TpeOyroT oT Kommnanuu orBera 3a JEWCTBUS CBOMX MOCTaBLIMKOB U
noJipsiAunMKoB, KoMnaHust OTBETCTBEHHO MOJAXOIUT K UX BBIOODY.

CoBpeMeHHbII MaciTad U pa3BeTBICHHOCTh IKOHOMUYECKUX B3aMOCBS3€i
TpeOyIoT B 3TOM CcBs3u OT KoMmanuu crnenuaibHOW CHCTEMBl ydeTa, oTOopa u
MOHUTOpHUHTa, KoTopyto Kommnanusi 00s3yercst pasBuBath. [Ipu sTtom Kommanus,
IpU BBIOOpE MOCTAaBUIMKOB M MOJPSAYUKOB, IPU MPOBEICHUU 3aKYMOK MX YCIYT
OyZeT yaensiTh 0co00e BHUMaHUE CIEAYIOIUM KPUTEPHUSIM:

COOJII0JIEHNE UMH OCHOBOIIOJAraloIIUX MPUHIIMIIOB U MpaB B cpepe Tpyna,
npuHATBIX  MexayHapoaHod Opranusanuenn Tpyna © - IpeIyCMOTPEHHBIX
TpynossiM kojekcoM PecniyOnuku Kazaxcran;

npoBeneHre APHEKTUBHON TMOIUTHUKUA B 00JACTH OXpaHbl OKPY’KaroIlleu
Cpelbl, 0€30MMaCHOCTH U OXPaHbl TPY/A.
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[Tpunoxenue 2

k [lonmuTtuke B oGnactu

ycroiuuBoro pa3utus AO «HK «KTX»,
YTBEPKIAECHHOU PELICHUEM

Coseta aupekrtopoB AO «HK «KTX»

oT «24» mast 2021 rona (mmpotokos No§)

Oepeso KNA 8 o6nactu ycronumsoro pazsutua AO «HK «KTH»

17 ueneit OOH AO «HK «KTX» pokycupyerca Ha
wectyn yenax OOH
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KNAa AO «HK «KTXX» B obnactu ycroitumeoro
paszsuTra Ha 2021 - 2025 roab!

LTTFR (RoMPGuymemwn HOCTIONS PETUCMPUDYEMBIN TPOUCUIecaud ¢
numepeil POSOWELe npesmen), nOMbuLY e

2021 2022 2023 2024 2025
023 023 0,22 021 0,20
2021 2022 2023 2024 2025

2021 2022 2023 2024 2025
R ] e 7S

2021 2022 2025 20248 2028
60 61 62 63 64
2021 2022 2023 2024 2025
1,06 1,05 1,04 1,03 1,02
2021 2022 2023 2024 2025

100 100 100 100
2021 2022 2023 2024 2025
0,630 0,620 0,619 0,618 0617



Kackapguposanue KN Ha ypoBHM ynpasneHus

YpoBHM ynpasneHua

Kniouesble nokasarenu AeareNbHOCTH

\ ’ — .
[ Yposess Yposers Wenonkenwe nnana Lomm mesupe Ha
ﬂpaanenue §g LTIFR BesanacHocTs SXONOTHYECTHOMD MOPCARMATIE N0 PYROBOZRUMY
1 PEpESOIOK soageicronn neprociepemenmo AORMNOCTRY
CrpyKTypHbie
noapasaenernn LLA
Ukanp Ukagp uene ) uene
Bavnoamerve nnoHs Bosnonsiesive tnokd PRIpaBoTHa # BbINGNHEHNE ”mwu;:umnm
P meponpusmutl no z meponpusmuii no \i P A no gy neproctepemeniio
Bl yayvisenuno coyuanamoll B fossnuRme ¥ ycrosMA swynesoros ROESILBHWO
Pt Ot | TesmmAname IHprOrbGeRTHAROCTH
nepeonana {
g UPE
Paspaboria meponpuaTi
11O JOCTHMEHWG
YETRNOADEHIOTO YPORNA
SesonacHocTi AEKOKENMa
noeazon
Dunnansi U goNepHue
opraHusayum
T LKC NN KTT KTZE N LKC NN KTT KTZE TILDKC NN KTT KTZE N LPKC NN KTT KTZE I LKC NNKTT KTZE
Vpooers coyuansnod Yposens ’ _ YDOSENS INOROIUNECHORO Aoas menimnua
emalussmocmu 6 JO u BOBAENEHNOCTH 1| (TIFR 200 ndwnmane sosdedicmeun 210 u PYROBAAAUMX "
unvane AAMHIHCTDATHEHOIO Sunmane AcnwHoCTHK 8 [0 W
ACu dunmane
Punuane T LKC NN KTT KTZE
BoinonmenUe RIaNG - I LPKC NN KTT KTZE )
[ meponpusmul no . BaiN0AMENTE KOMITACKCHBIX MEPONPIATHIA PO
il »7yvwenwo coguasbiod = \w ii mo yay meprocdepemensio o
EMOCHmcAY E pemosull u Gesonacnocmu AO W dunnarn
a Seaxiedottaisoon!
Coxpawenns: © TMLPKC NN KTT KTZE
M = TOO e KTH-Ipyaosnie Nepesoaxus Uxaap - Jenapmasenm yrnpasnesus A
LWKC — cpunuan AO «MHK «KTH» - «Jupexyus HENOSEVACKUMU PECYDCaMU
ME2UCMPansHol cemus UPNB - Jenapmaumesm npoussodcmasHrod TRakes, 5‘;"':‘::":“ %
NN - AO «/Taccaxupckue Nepesoaxus 6830NacHOCIU U INON0UY e R

KTZE - AD «KTZ Express»
KTT-AO «Kasmemipmparcs

UPB - Jenapmamenm SeaonacHoomu deusenus
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[Tpunoxxenue 3

K [lonutuke B obmacTu

ycroiunBoro pazButus AO «HK «KTX»,
YTBEPKIACHHOU PELICHUEM

Cogera qupektopoB AO «HK «KTX»

oT «24» mas 2021 rona (mporokos Ne8)

Metoauka oueHKH 3PPeKTUBHOCTH
yeroitunsoro pa3sutusi B AO «HK «KTZA»

Metonuka oueHku 3¢ ¢dekTuBHOCTH ycTonumBoro passutusi B AO «HK
«KTX» paspaborana Ha  ocHOBaHMM  KIlOUEBBIX  MEPOINPUSATHH  TIO
COBEPUIEHCTBOBaHUIO cucTeMBI KopriopaTuBHOro ynpasieHuss AO «HK «KTXX» Ha
2019 — 2020 rojasl, yTBepKIeHHbIX penieHueM CoBeTa TUpEeKTOpoB OT 18 ampens
2019 rona (mpotokos NeS5).

Meronvka HampaBieHa Ha (QOPMHUPOBAHUE OIEHKM M MOHUTOpPUHTA
3¢ (HEKTUBHOCTH yCTONYMBOTO pa3BuTusa B Kommnanumu.

O} heKTUBHOCTh YCTOWYMBOTO Pa3BUTHSL  OLIEHUBACTCS  IMOCPEJICTBOM
CpaBHEHHUs ToKazarened KoMmaHuu C mokas3aTensiMyd aHaJOTHMYHBIX KOMIIAHUM,
COLMAIBHO-DKOHOMHYECKMMH  mokazaressimu 1o PK,  uncropuueckumu
nokazarensiMu Komnanuu.

Ouenka nokazarenei mpoBOAUTCS O 4 acriekTam aesiteibHoCcTH Kommanuu:

— YKOHOMHYECKHUM aCIeKT;

— COILMaJbHBIM aCIEKT;

— DKOJIOTMYECKHUM aCIEeKT;

— oXpaHa Tpyjaa 1 0€30MacHOCTb JBUKCHHUS.

Kaxnplii acrekT pa3naeneH Ha Tpynmbl MMokasareie. B rpynmy BKIIIOYEHBI
MoKa3areld Mo CXO0XuM Tpu3Hakam. [lokazarenu ObUIM oOmpenesieHbl Ha Oa3ze
rOJIOBBIX ~ OTYETOB B  00JIaCTM  yCTOWYMBOTO  Pa3BUTHS  3apyOEKHBIX
YKEJIE3HOJOPOKHBIX KOMIAHUW (€BPOMEHCKUX W CeBepoaMepuKaHckux). U3
TOJIOBBIX OTYETOB OTOOpaHBl TOKAa3aTenu, oOlleHuBaronme 3HPEeKTUBHOCTD
yctoiunBoro pa3sutus Kommanuu. [lepedens 6a30BbIX MoKazaTenel pacioaoKeH
B Tabmune Hmwke. [Ipm 5ToM JaHHBIM TIepeuyeHb MOXKET OBITh JOMOJHEH
MOKA3aTEeISIMH.

OueHka mokKa3zaTesnel TpyImbl KOMIIAHWM TPOBOAMTCS B paspese:
1) Kommanuu 2) xpynasix 10 u ¢punmanos 3) peruoHoB.

MeToanka pacuera OlEHKH

1. Coop naHHBIX

N3 romoBbIX OTYETOB KOMIIAHWKA AHAJIIOTOB, CAWTOB, COIEPIKAIIUX
CTATUCTUYECKYI0 MH(POPMAITUIO U IPYTUX OTKPHIThIX UCTOUHUKOB [[KP mpoBogut
coop moxazareneii. dakTuueckue mokazaTead KoMImaHuUu 3a OTYETHBIM ITEPHUOL
MPEIOCTABISAIOT CTPYKTYPHBIE OAPA3ICICHUS.

Ha ©0a3e dakTuyeckux 3HAaYeHWM TIOKa3aTeleli KOMIIAHWKM aHaJIoroB
BBIBOJIUTCSI OLICHKA [MOKAa3aTeJei.
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2. OueHka nokasareJeii

dakTUUeCKUEe 3HaueHMs mnokaszareneil KomMmaHum cpaBHUBaeTCsS €O
3HAUCHMSIMM IIOKa3aTeJIcd KOMIIAaHMM aHaJoroB, COILMAJIbHO-?KOHOMHYECKHUX
nokazaresnei no PK u ucropuueckumMu JaHHBIMM.

B pesynbrare cCcpaBHEHHS BBIBOOUTCS OIEHKA II0 IIOKa3aTell0 B
COOTBETCTBUM C YCTAaHOBJIEHHOM IIKAJIOW OLEHOK. Jlajiee OLEHKH 3HAYCHUU
CYMMUPYIOTCSI U PACCUUTBHIBAETCS CPEIHSSA OLIEHKA I10 TPYIIIE MOKA3ATEIECH.

HIxaJja ouneHok

:ua:’muounm 3uaq:::: “r:auuu sHaveHMe Onucanme
FPaHNLL OLIGHKN"

3HaueHne NOKAIATENA CYLLECTBEHHO BuilLe CPEAHHX
81-100 91 3HAYEHWIH noxkasareneil KOMNaHWA aHancros,
PerMoHanbHbix NOKAIATENER, IHAYEHUA NPOLLNOTO rona

3Ha4YeHHe NOKAIATENA BuiLLe CPEAHHX SHAYSHHRA
Beiwe cpeanero 66 - 80 73 noxasarensit KoMnNasni aHaNoros, PernoHansHEIX
noxasaTenei, sHayexnit npownoro rona

3HaueHue nokasarens COOTBETCTBYET CpeaHeMy 3HaUeHWIo
Cpeanun 46 - 65 56 NOXA3ATENAM KOMNAHKA AHANOIOR, PErHOKANLMLIX
noxasarenei, Hauesnlo npownoro roga

3HAYSHWE NOKAIATENA HIKE CPEAHMX JHAVEHWUA
26 -45 38 noxasarenei KOMNaHnA aHANOIOB, PErHOHANBHEIX
noxasarenei, sKavesnii npownoro ropa

3HaYeHHe NOKA3ATENA CYLLECTBEHHO HYIKE CPEOHMX
Husxkun 0-25 13 3HAYEHWIA NoKazaTeneil KOMNaHWA aHanoros,
PETMOHANbHLIX NOKAIATENEN, SHAYEHWA NPOLLNOTO roaa

IIpumep pacyera OLEHKH 10 rPyIIe MOKa3aTeJaen

L Bec |
Haunenooamne Sravenne
Noxaxatens noxu;una. noapasaenenns ousHxH Oyenra Kputepsa ouencn
1 EBITDA n 15 2019, - 27.7 + BbiCOKAR- Myuwe CPAAMEro anauenks Ma 21k Eanee %
* Bblwe CPpeaHero- nyule CPeaHero skaverm s 11 -20
2 | ROCE 15 2019r. - 2,01 %
T 1 +  CpegHan- paswa cpegreny anavemse +- 10 %
3 | Oonr/Ebida 15 2019r.-5628 :
! | |+ Huxe cpeamero- xywe CoeRarc sHane-na Ha 11-20%
4 Nonr | Cobcraemnsii 15 KK 2019r.-1.35 +  Husxas- xywe cpegeero awavenns wa 211 Sonee %
sanuran
Paimsin
HOITACT UMD 2019r.:
5 aresTcTR a0 S&P BB- YCTaKaanue2eTcA B COOTRETCTRNN C PRRTANIOM
« S&P Fitch: BES- HEIABNCHMGIX BresTCTS
« Fitch Moody's: Baald
* Mcody's
fAns pacwera ucoonsayercn Yndp cpearee
Wroro 100 TS It Y TCR KB BEC

Pe3ynbTaThl mpoBeaeHUsT OLICHKH MOKa3aTesel Mo rpymnmne opopMIISIIOTCS B
COOTBETCTBUU C TAOJIHUILIEH, paCIOJI0KEHHON HUXKE.
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|. Ouenka no rpynne komnannii AQ «HK «KT7Z)

IHOHOMMWYECKWA ACNeKT OueHka

1 Y OOBNETEOPEHHOCTE KNHEHTOS

2 DUHBHCOBOE NONOHEHWE

3 | OnepayronHan adbeKTUBHOCTE

4 | DonsA petka
CounansHbIA acnexT

1 MHOSKC COUMANBHOR CTAOMNEHOCTH

2 TeKy4elTE Kagpos, YenoBex

3 YpoBeHs CpeaHeMacAqHol 3apaboTHOW NNaTE aaMUHWCTPaTHEHOID
nepcoHana

4 | YpoBeHb cpefHeMecAYHon 3apaboTHOR MNATH NPOM3BOACTEEHHOM
NepCoHana

5 | DoNA MEHWWH B AAMUHWMCTRATHEHD YNPABMNEHYSCKOM NEpCoHans
Axonorua

1 | OOWas OUSHEA NO SKONGIMA
Oxpaxa Tpyna 1 De30NacHOCTE QBEWKEHWA NOE3N0E

1 YpogeHe De30NacHOCTH ABMMEHHA NOS3IN0B

2 YpoBaHe NPoOWIBOACTEEHHOND TPAEMATIME

Il. Jouepuue opranmsannu u puiananbl AO «<HK «KTHAK»

Hawmenosanue acnekra m

nn

} KTT KTZE

Uxc

SKOHOMMYECKMIM ACNeXT

- YN0BNeTBOPEHHOCTE KNHENTOSB

- DUHAHCOBOE NONOXEHWE W ONepaloHHan

3 PEKTUBHOCTL

CoumansHeIn acnexrs

WHEKC CoLMancHom cTadnnbHocTh

.

TeKyMeCTs Kaapos, Yenosex

w

»

YPOBEHb CPEAHEMECHYHOI 3apaboTHOI nnaTsl
AAMUHUCTPATUBHOIG NEepcoHana

.

VPOBEHE CpeAHeMeCcAHON dapaboTHol nnaTk
NpOM3BOACTBEHHOMNO Nepcoxana

AONS KEHWNH B BAMUHKCTPATBHO
yNPaBNeH4YeckoM nepcoxane

I11. Pernonsl. Onenka peruonajabHbix nogapasaenenunii AQO «HK «KTXK»

N#| Pervon

OueHka TexyyecTu kanpos Ouerxa cpenHen zannara
PaBOTHINOR AaM.YNpaS, Latimenon PABOTHIKOR AQM yNPAS. PaSavmmon
ok b anior &3 nepcokana . nepcosana
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Ilepeyennb nmoxkasareJiei

Paznen

IToxa3zaTenun

IKOHOMHYECKHUH acCMeKT

Y 10BIIETBOPEHHOCTH KIIMEHTOB

Y poBeHb yIOBIETBOPEHHOCTH KINCHTOB

DduHAHCOBOE MOJIOKSHHE

[MokazaTenu NpUOBIIIBHOCTH:
« Ebitda margin (Ebitda / éeipyuxa om npooasic);
[okazaTenu peHTabeIbHOCTH:
*  ROCE (yucmeiii 0oxo0 + (pacxodei na eosnazpasrcoenue * (1-cmasxa nanoea)))/ACE);
IMokazaTenu (pMHAHCOBON YCTOHYMBOCTH:
e Jlonr / Ebitda;
*  Jloar / CoOCTBEHHBIN KaluTa,
PeliTuHr1 HEe3aBUCUMBIX areHTCTB:
*S&P
*Fitch
*Moody's

OnepanrioHHast 3PPEKTHBHOCTD

OmneparnroHHast 3pPEKTUBHOCTD (cebecmoumocmy / Buipyuka om npooaoic);
[Tpon3BOANTEIBHOCTD TPYAA;

Db PEeKTHBHOCTH HCIIOIB30BAHKS TOILUINBA;

[TpOon3BOAUTENBEHOCTD JIOKOMOTHBA;

CpenHecyTo4Hasi IPOU3BOANUTEIBHOCT IPY30BOr0 BaroHa, TKM HETTO

JHoiist pbiHKa

Jlo71st ppIHKa B CEKTOPE TPY30BBIX EPEBO30K

ConuajbHbIH acIEeKT

INokazarenu COIMATBHOTO XapaKTepa

Wnaexc conuaabHOM CTaOUILHOCTH;

TekyuecTs KaapoB (B pa3zpese cTaka paboThl, BO3pacTy, NOIy, KAaTeropun pabOTHUKOB);
YpoBeHb cpeTHEMECTIHON 3apaboTHOM TIATHl aIMUHUCTPATHBHOTO TIEpCOHATIA
YpoBeHb cpeTHEMECTIHON 3apabOTHOH TUIATHI TPOU3BOJICTBEHHOTO MEPCOHAIA

JloJ1s1 )KEeHIUH B aIMUHUCTPATUBHO YIIPABJIEHYECKOM IIEPCOHANE

KonudecTBo MOATBEPAUBIINXCS COOBITHI KOPPYIIIHOHHOTO XapaKTepa

IKOJOTHUYECKHH ACTIEKT

DKoJorn4ecKas AeITEILHOCTD

DOMHCCUU B OKPYKAIOIIYIO CPEIy
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O0BEeMBI BEIOPOCOB, COPOCOB 3arpsA3HAIONINX BEUICCTB;
[Morpebnenue BoabI;
KonngecTBo HapymeHw KOMITaHUHN TPeOOBAHMI CTAaHIAPTOB M HOPM B 00JIaCTH OXpaHBI OKPY>KAIOMICH Cpebl.

Oxpana Tpyaa u 6e30NaCHOCTDb IBHKEHUS 10€3/10B

OxpaHa Tpyaa

O0111ee KOJI-BO MOTUOIINX COTPYIHUKOB/ MJIH. TIOE37I0-KM B COOTBETCTBHU ¢ EBponeiickoii MeTo UKo

bezonacHocTh JABHKCHUA IIOC310B

YpoBeHb 6€30IIaCHOCTH ABIDKEHHUS ITOE3/I0B B COOTBETCTBUH ¢ EBpomnelickoil MeTOANKOMH

29




[Tpunoxenue 4

k [lonuTuke B o6nactu

ycroitunBoro pa3Butus AO «HK «KTX»,
YTBEP>KJICHHON pelIeHHEeM

Coseta nupextopoB AO «HK «KTA»

oT «24» mas 2021 rona (mporokos Ne8)

Metoauka onpenenenusi Kaprol 3auHTEepecOBAHHBIX CTOPOH

1. OO01ue MoJI0:KeHHus

Metonuka omnpenenenusa KapTbl 3amHTepecOBaHHBIX CcTOpoH Kommanuu
pa3paboTaHa B COOTBETCTBHHM C 3aKoHoAaTeldbcTBOM PecmyOnuku Kazaxcras,
VYcraom Kommanuu, a Takke TpeOoBaHusMu Kojekca KOpPHIOpaTHBHOIO
yrpasieHuss Komnanuu.

Kapta 3amHTepecoBaHHBIX CTOPOH pa3padaThIBaCTCs JJI CUCTEMATH3alNK 1
BU3yanu3anuu uHpopManuu 00 okpykeHMH KommaHuu ¢ 1€l BBIPAOOTKHU
CTpPATETruH B3aUMOJICUCTBHS C KaXIbIM U3 3aMHTEPECOBAHHBIX CTOPOH.

B3aumopeiicteue Kommnanuuy ¢ 3aMHTEpECOBAaHHBIMU CTOPOHAMU BEIETCS Ha
OCHOBE CJICAYIOIIMX MTPUHITUIIOB:

. YBaXEHUE U YUYET MHTEPECOB, MHEHUI W MPEINOYTCHUI 3aMHTEPECOBAHHBIX
CTOPOH;
. CBOEBPEMEHHOE U pEryJisipHO€ HWH(DOPMUPOBAHHE 3AUHTEPECOBAHHBIX
CTOPOH;
. OTBETCTBEHHOE BBIIIOJIHEHUE TIPUHATHIX 0053aTEILCTB.
2. BbisiB/IeHHEe 3aHHTEPECOBAHHBIX CTOPOH

Komnanus ornpezaenser MOJIHBIN nepeyeHb HNOTEHIUAIbHBIX

3aMHTEPECOBAHHBIX CTOPOH, C KOTOPBIMM OCYIIECTBIISIET B3aWUMOJCHCTBUE B
IIPOLIECCE CBOEU AEATEIIBHOCTH, C ONIMCAHUEM BKJIaJa 3aMHTEPECOBAHHBIX CTOPOH U
MX UHTEPECOB.

Braan
MuTepecs 3AMHTEPECOBAHHBIX
Ne | 3anHTepecoBaHHBIE CTOPOHbIzayHTepeCOBAHNBIX p p
cTopon CTOpOH
Brigenenne
Poct IpubBLTH, CBOEBPEMEHHAS
(bpuHAHCOBBIX CPEACTB,
1 |Akunonep BBITLIATA IUBHICH/IOB, yBEINICHUE
IOTIONIHEHHE
CTOMMOCTH
YCTaBHOTO KaruTaja
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IHasorossle nocrymienus,

['ocynapcTBeHHOE o
["ocynapcTBeHHBIE OpPTaHbl PKOHOMUYECKHI POCT, pelieHue
PETYIMPOBaHKE
COLMAJILHBIX 3a1a4
cronHenue

A ccormmanni/O0be THHEHUS

COTJIaleHui /
ITOTOBOPOB /
MEMOpaHIyMOB

KommMmepueckue nntepecsl

[TpodeccronanbHbIE COIO3bBI

CopeiicTBHe
00eCIICUCHUIO
COLIMaIbHON
CTaOUJILHOCTH,
peryiupoBaHue
TPYIOBBIX OTHOILIECHUN

CoO:roienue 1 3amra npas
PabOTHUKOB

[TapTHEDPBI

CoBMecTHas
peann3anus MpoeKTOB
Tpanchept
TEXHOJIOTHH,
KOMITETCHIIUN U
MHHOBAIAIN

Kommepueckue nHTepecsl

[TocTaBUIMKY ¥ OAPSIAYUKA

DPhEeKTUBHOCTH CETH
[MOCTABOK U

[EMOYKH CO3JaHM
CTOUMOCTH
CBOEBpEMEHHOE U
KaueCTBECHHOE
BBITIOTHEHUE pa0oT U

yemyr

Kommepueckue nHTepecsl

KiineHTsI

UlostnbHOCTD
Komnanun
DUHAHCOBBIE PECYPCHI
MyTeM MpHOOpeTeHus
TOBapOB U YCIyT

KOMMep‘leCKI/Ie HHTCPCChI

M HBECTOPBI U KPETUTOPHI

MexayHapoaHble
TPaHTHI

JIbroTHOE
(buHaHCUpOBaHUE
[POEKTOB
KpeauTHbie nTuHUN

CBoeBpeMeHHasl BbIILIATa
OCHOBHOTO JIOJITa U
BO3HAIPAXICHUS, PCHTA0CIIBHOCTh
BIIO’KEHHBIX HHBECTHUIIUH.
IPaszmMeliienre CBOOOIHBIX JEHEKHBIX
CpEIICTB Ha JIEMO3UTHBIX CUeTax,
00CITy>)KHBaHUE CIIEITUATBHBIX
CUYETOB, y4acTHE B pealln3aluu
nporpamm Komnanuu
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BO3MOKHOCTH 11

'YBenuueHue 1011 MPUCYTCTBUS Ha

9 KoHKypeHTHI
OyAyIIero pa3BUTUS  [PBIHKE
KoHcTpykTHBHOE
COTPYJHUYECTBO [Ty6nmukanuu 1 “HGOPMHUPOBAHUE O
10CMU IbirarockiIoHHOE mesitenbHOCTH KoMnanumy,
00IIIECTBEHHOE KOMMEpPYECKHE UHTEPEChI
MHEHNE
CTtuMynupoBaHue
MMPUMEHEHHUS BBICOKHX
CTaHJapTOB B IPeanm3ariud 11een 1 3a1a4
11O01ecTBEHHBIE 00BETUHEHNS Aap I ! "
eI TENLHOCTH 00IIECTBEHHBIX 00bEINHEHUN
JIOSITEHOCTE T
COTPYTHUYECTBO

[Tomnepxka B MecTax

IBo3MoOKHOCTB TPYJOYyCTPONCTBA,
[pellIeHre COLUaIbHBIX MPOOIIeEM,

12Hacenenune OCYLIECTBICHUS
[PO3PAYHOCTh J1EATENbHOCTH
NesITeTbHOCTH
Kommanuu
Boicokast 3apaboTHas miara,
Hlenoseyeckue IMTOCTOIHEBIE YCIOBHUS TPYyIa
13|CotpynHuku pecypchbl Y pyaa,
npodeccuOHaIbHOE Pa3BUTHE,
JlossmpHOCTH o
KapbepHBINA pOCT
Obecneuenue pocra
ITOJITOCPOYHOM
14/CoBeT qupeKTOpOB CTOMMOCTH U [ToBBIILIEHNE 1€70BOM pENyTaLUU
YCTOWYHBOTO

[Pa3BUTHUA Komnanun
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3. OueHka 3HAYMMOCTH 3aMHTEPECOBAHHBIX CTOPOH
Crenyronum 3TaroMm siBJsieTcs MepBUYHOE PaH)KUPOBAHHUE 3aMHTEPECOBAHHBIX
CTOPOH 1o 3HaunMocTtu st Komnanuu no moaenu Mutyena, Arna u Byga.

Bnacrte 3aKOHHOCTh

JoMmusupyiomas
rpynna

\

\

;‘ KOHT])OJ’IH})}'EM&H
\ rpyumia

Kareropuyeckas
rpynma

OmnacHag
rpynma

3aBrcHMasn
Tpymma

Tpebyiomas
rpynma

CpouHOCTD

Puc.1 Mooeno Mumuena, Aena u Byoa

B ocnoBe wmomenmu Tpu ¢akropa (puc. 1): BaacTe (cuia BIUSHUSA
3aMHTEPECOBAHHON CTOPOHBI Ha MPEANpPUITHE), 3aKOHHOCTH (IOpUIMYecKas
JETUTUMHOCTh OTJABaTh YKa3aHWUsS) M CPOYHOCTh (MUHMMAJIbHO HEOOXoaumas
CKOPOCTb OTBETOB Ha 3aIllpOChl 3aMHTEPECOBAHHOM CTOPOHBI).

Kaxgoe 3anMHTEpecOBaHHOE JIMLO OLIEHMBAETCSA MO OTHOUICHHIO K Ka)XIOMYy
¢dakTopy, Mo pe3yjpTaTaM KOTOpPOTO 3aMHTEPECOBAHHBIC JMIA YKPYIHSIOTCS B
CJIeTyIOIINE TPYMIIbL:

1. Kareropuueckas rpynmna,
OnacHas rpynna;
JlomuHupyromas rpynmna;
3aBucHuMas Ipylima;
TpeOytomas rpynna;
Konrponupyemas rpynna;
beznelicTByronias rpymia.
B naTeHTHyr0 ~ KaTreropui0  3aWHTEPECOBAHHBIX  CTOPOH  BXOJSAT
Oe3meiicTByomass rpynna (o6mamaetr (akTOpoM BIACTH), KOHTPOJHPYyeMas
(o6mamaer (akTOpOM JIETUTUMHOCTH TpeOoBaHMil) W Tpedywinas (oOmamaer

NOo O RRWN
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dakropom cpounoctH). Ilockombky Kommanus Bcerga orpaHmueHa B pecypcax
(puHAHCOBBIX, BpPEMEHHBIX, OpPraHU3alMOHHBIX MW T.J.), HUMEIONIMXCS Ha
B3aMMOJICHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMM, B OTHOUICHHM JIATEHTHOM
KaTeropuu Kakux-nubo nedctBuil He TpeOyercs. Kareropusi oxumarommumx
3aMHTEPECOBAHHBIX CTOPOH BKJIIOYaeT B ceOd JAOMUHHMPYIOIIYH) TPYIILy
(obnagaroniyro ¢akTopaMu BIACTH W JIETMTUMHOCTH), 3aBHCUMYI0 (00J1aai0lIyI0
dbakTopamMu JIETUTUMHOCTH M CPOUYHOCTH) U OHMACHYK (oOiajaroiryio ¢akropamu
BIaCTU W CcpodHocTH). Hambompmyro 3Haunmocth 11 Kommanuum wumeer
KaTeropuuyeckasi rpynmna 3auHTEPECOBAHHBIX CTOPOH, OOIamaroniasi BCEMU TPeMsl
dbaktopamu.

TpeGoBanus 3TOMW KaTEropuu 3aMHTEPECOBAHHBIX CTOPOH  JIOJDKHBI
VAOBJIETBOPATHCS B MepByr0 odepeAab. CTOUT OTMETUTh, YTO AaTPUOYTHI
3aMHTEPECOBAHHBIX ~ CTOPOH  SIBIFIFOTCA ~ XapaKTEpPUCTUKOW  HE  CaMoH
3aMHTEPECOBAHHOUN CTOPOHBI, a €€ OTHOIIEHN ¢ KoMmmnaHuei.

Huwxe mnpencrabineHa knaccudukamnronHass Tabiuia 3aMHTEPECOBAHHBIX
CTOPOH CcoOTJIacCHO Mojenu Mut4dena, Arna u Byna.

Ne | 3amHTepecoBaHHbIe ATpUOYTBI 3aMHTEPECOBAHHBIX CTOPOH Knaccnpurxannonnas
CTOpOHBI Baacts | JlerutumHocTh | Cpo4HOCTH rpynna
1 | Axkumonep + + + Kareropuueckas rpymnmna
I'ocynmapcTBeHHBIE
2 yAap + + + Kareropudeckas rpymma
OpTraHbl
3 Accoruaiu / - - + Tpebyromas rpymmna
OO0ObenuHeHus peoy Py
[Ipodeccnonanbhbie
4 pod + + + Kareropuueckas rpymmna
COIO3bI
5 | IaprHepsl + - + OmnacHas rpymnmna
KonTponupyemas
6 | ITocraBmuKH - + - POIHpy
rpymma
7 | Knuentsl + - + Omnachas rpynmna
WHBecTops! 1
8 P + - + Onacnas rpynmna
KpEIUTOPEI
9 | KoHKypeHTBI - - + Tpebyromas rpynmna
10 | CMHU + - + Onachast rpynmna
OOuiecTBeHHBIE
11 - - + TpeOyromas rpymma
00BeINHEHUSA peoy Py
12 | Hacenenue - + + 3aBucuMas Tpymnmna
13 | Corpynnuku - + + 3aBucuMas rpymnmna
14 | Coser aupexTopoB + + + Kareropuueckas rpymnma
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Bnacre 3aKOHHOCTh

Jlosumnpyioman \
rpynmna

BespeficTayroman

\ Ko DOANPYCMASR
rpynna \ SO

Tpynma

Kareropnveckan
TPy

0 OnacHas ™~ Jasuciman
S IpyIma 3 TpYIma ]

Q TpeGyromay

rpynma

o\
009

Cpounoctb

Taxum oOpazom 3HaunMbIMU Uit KoMmanuu SBISIOTCS 3aUHTEPECOBAHHbBIE
CTOPOHBI, KOTOpBIE IO PE3yabTaTaM aHAIM3a, OKA3aJIUCh B CIEAYIONINX 001acTAX:
KaTeropuyeckasi, onacHasi U 3aBUCUMasi ¢ pa30MBKOM Ha BHYTPEHHUX U BHEIIHHX.

BHyTpeHHHMe - BKIIOYAIOT 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIE HMEIOT
MPSMOE M CYIIECTBEHHOE BJIMAHUE Ha NMpuHHMMaeMble KoMmaHuen pelieHus Win
HAXOJATCS TOJ BO3JACHCTBUEM ITUX PELICHUM.

BHeminMe - BKIIOYAKOT 3aUHTEPECOBAHHBIX CTOPOH, KOTOPBIE HMEIOT
OINOCPEOBAHHOE BIIMSIHUE HA TpUHUMaeMble KoMnaHuen pemieHus.

3anHTepecoBaHHbIE ATpuOyTHI 3aHHTEPECOBAHHBIX CTOPOH Kaaccnpukanmonnas
CTOPOHBI Baactb | JlernTMMHOCTB | CpouHocTh rpynma
BuyTrpennue
AKIMOHED + + + Kareropuueckas rpymnmna
CoBeT TUpEKTOPOB + + + Kareropuueckas rpymnmna
lpogeceronarnipie + + + Kareropuueckas rpymnmna
COIO3EI
CoTpyHUKH - + + 3aBucHuMas rpymnmna
Buemnue
TocynaperaennEie + + + Kareropuueckas rpymnmna
OPraHbl
ITapTHEpHI + - + OnacHas rpynmna
KinenTsl + - + Omnachas rpynmna
MHuBecTopsl 1
+ - + Omnachas rpynmna
KPEIUTOPBI
CMU + - + OnacHas rpynmna
Hacenenune - + + 3aBucHUMad rpymnmna
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4, OueHka BIMSAHHUA M BA)KHOCTH 3aHHTEPECOBAHHBIX CTOPOH

BaxxHOoCTh - 3TO BKIAJ 3aMHTEPECOBAHHBIX CTOPOH B  pE3yJbTar
nestenbHocTH  Kommanuu. OmnpenensieTcss TeM, HACKOJBKO —YIOBJICTBOPCHHE
NOTpPeOHOCTEH, pelreHue NpoldjIeM W HHTEPECOB KaXIOTO 3aMHTEPECOBAHHOM
CTOPOHBI MOXET MOBJIHSTH HA PE3yIbTAT JeATeIbHOCTH KoMmanuu.

BnusHue - 3T0 cuna BIUSHUS 3aI/IHT€p€COBaHHOI>’I CTOPOHBI HaA KOMHaHI/IIO,
Cro BO3MOXHOCTH BJIMATH HA ACATCIIHHOCTD KOMHaHI/II/I, HIO,Heﬁ, IMPpUHUMAIOIINX
pEIICHUS 11O KIIFOYCBBIM BOIIPOCAM JACATCIIbHOCTU Komnanuwu.

CreneHb BaKHOCTH BIIMSIHUSI 3aMHTEPECOBAHHOW CTOPOHBI OLIEHUBACTCS 10
nByM napametpam X/Y, rae:

X= -5 + 45 (¢ marom | win Oojee MEIKUM) - XapaKTepU3yeT CTEIECHb
MOJICP>KKU/TIPOTUBOJICUCTBUSL  3aMHTEPECOBAHHOM  CTOPOHBI NEeATENbHOCTU
KoMmmanuu u pamwxkupyercs OT -5 (KpailiHsisl CTENEeHb MPOTUBOJCHUCTBUS) A0 +5
(BpICILIASA CTENEHD MOAICPKKH);

Y =0+ 5 (c marom 1 unm Gosee MENKHUM) - XapaKTEPU3YeT CTENEHb BIMSHUS
3aMHTEPECOBAHHON CTOPOHBI Ha AesATeNbHOCT, KoMnanuu u panxupyercs ot 0 1o
5.

D = (X +Y) - mapameTp BaXXHOCTH 3aUHTEPECOBAHHON CTOPOHHI.

3auHTEepecoBaHHbIE Cremnenp Cua Crenenb CreneHnn BJIUSIHUS
JUna nomaepkkn | Baustaust (Y) BAKHOCTH Komnanumn Ha
X) D=(xX+Y) 3aHHTEPECOBAHHYIO
cTopony (ot 0 10 3)
BHyTpenHue
AK1uoHEp 5 10
CoBeT TUPEKTOPOB 5 10 1
[IpodheccuonannpHpie 1 5 6 1
COIO3BI
CoTpyIHUKH 3 3 6 3
BHemnue
I'ocynmapcTBeHHBIE 3 3 6 1
OpraHbl
ITapTHEpHI 2 2 4 1
Knuentel 4 5 9 2
WHuBecTopsl 1 ) 4 6 1
KpPEAUTOPHI
CMU 1 5 6 1
Hacenenue 2 2 4
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Huxe orpaxena Kapra 3auntepecoBaHHbIX cTOpoH KoMmmanuu.

m @ OO0

Coser Axumonep KIHEHTHI
IPEKTOPOB

. 0. 9.6
TI'ocopransl
CMU Q HNHBecTopsl U
KPEIUTODHI

CreneHb Ba)KHOCTW 3aMHTEpPeCcOBaHHOIM CTOPOHbI 471A
KomnaHuu

4 ITpodeccroHANBHEIE COKO3EL
CoTpyoHUKH
[TapTHEPEL
: O
Hacenenue
0
0 1 2 3

CreneHb BAMAHWUA KOMNaHMK Ha 3aUMHTEpPEeCcOBaHHYO CTOPOHY

YciaoBHBIE 0003HAYCHUA

e Pasmep OKpy)XHOCTH MOKa3blBa€T CTeNeHb B3aumojencTBuss Kommanuum co
3aMHTEPECOBAHHBIMUA CTOpOHaMH. HamMeHbplnii pasMep OKPYKHOCTHM JEMOHCTPUPYET
OTpaHWYEHHBINM YpOBeHb B3aummojeucTBus. C yBeIMUYEHHEM pa3Mepa OKPYKHOCTH
YBEJIIMUHUBACTCSA U CTENIEHb B3aUMOJCHCTBUS.

. - BHYyTPEHHHUU KPYr
O - BHEIIHUHN KPyT

5. Crenenn B3aUMOJAEHCTBHS CO 3AaUHTEPECCOBAHHBIMHU CTOPOHAMH U KaHAJbI
CBA3HU

B cootBerctBHHM co ctanmaptom AA1000 Stakeholder Engagement Standard
IIPOBOAMTCS aHAM3 CTENEHW B3auMojercTBus KommaHmm ¢ KIFOYEBBIMU
3aMHTEPECOBaHHBIMA  cTOpoHamu. llomxoxn mo  ompeneneHui0  CTENEHHU
B3aMMOJICHCTBUSL OCHOBaH HA OHKCIEPTHOM MHEHMHM pyKoBoacTBa Komnanuun
UCXOJsl U3 KPUTEpUEB B HIDKENpHUBeneHHOUW Tabmuue. [Ipu 3TOM, OKpYy>KHOCTH,
yYKa3aHHbIE B KBaJparax C pPa3HbIMM pa3MepaMy XapaKTEpU3YIOT CTEICHb
B3aumojencTeuss  Kommanum co  creiikxonaepamu. Haumenbmmii  paszmep
OKPYXHOCTH JEMOHCTPUPYET OrpaHUYEHHbI YpOBEHb B3auMoaeicTBus. C
YBEIIMYEHHUEM pa3Mepa OKPY>KHOCTH YBEJIMUMBAETCS U CTENEHD B3aUMOJICHCTBUS.
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Huzkoe Cpennee Bricokoe

CTteneHb B3aHMOIeCTBAA

MeTonbpl M XapakTep B3aWMOJCHCTBUSL HANPSAMYIO 3aBUCAT OT CTEIECHU
B3aUMO/JICMCTBHUSI. B COOTBETCTBUY C ONPEICITUBIIEHCS CTEIICHBbIO B3aUMOICHUCTBUS
CTOPOHAaMHM,  BBISBICHBI  CICAYIOIIME  METOJbI

C  3aMHTEPECOBAHHBIMU
B3aUMOJIENCTBUSL.

3anHTEpECOBAaHHBIC CTOPOHBI Yposenn MeTozapl B3anMOICHCTBUS
B3aNMOJICHCTBUS

bavxauit kpyr

Axumonep Corpynuntectso CoBMeCTHBIE TIPOEKTHI
[TapTHEpcTBa
MHOTOCTOPOHHNE HHULIHATHBBI
OnaifH-MexaHu3Mbl 00paTHOM CBA3U

Cotpynsuku CorpynuntecTBo CoBMeCTHBIE TIPOIECCHI TIPUHSTHS PEIICHHI
MHMIMATHBBI, PALMOHATIN3aTOPCKHUE
[PETIOKEHHS

TpodeccHoHabHBIC COFO3EI Bogneuenne IMpoBeneHre KOHCYIBTALMI IO HAIpPaBICHHAM
IMesITebHOCTH

BremHnii kpyr
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HaprHepst Bogneuenne DopymbI c y4acTHeM Pa3IMyHbIX|
Wudopmuposanue CTEHKXOJICPOB

KoHCybTaTUBHBIC KOMHUCCHH

Iporiecchl Mo JOCTHKEHUIO KOHCEHCYCa
CoBMeCTHBIE TIPOIIECCH IPUHATHS PEIICHHI
Dokyc-rpymimsI

OntaitH-cucTeMbI 0OpaTHOH CBS3U

/lenopas nepemnucka

Otuets! U IHTEpHET-CAliT

[ ocynapCTBeHHbIE OpraHbI Ieperosopel IKosiekTHBHBIE IEPETOBOPEI
Koncynprarm IAHKETUpOBaHHE
Bogneuenne DoKyc-TpyHITBI
NupopmupoBanue [TyOnuYHbBIC BCTPEYH H CEMUHAPHI

OHIaifH-MeXaHU3MbI 00pATHO# CBA3M

IeperoBopsr IKOJITeKTHBHBIE TIEPErOBOPHI
Koncynprarmm |IAHKETUpOBaHHE
WupopmupoBanue (DoKyc-rpyTIbI

OHHaHCOBBIC HHCTUTYTBI, BKIIFOUAst
[TyOsmiraHbIe BCTPEYX M CEMHHAPBI

MHCTUTYTHI PA3BUTHS N .
OHIaitH-MeXaHU3MbI 00PaTHOH CBSI3U
- KonTpons CMMU 1 uHTEpHET TPIKUHT
OCTAaBILUKU
m IMHTEpBRIONPOBAHIE
Wurerpuposanue IKosiekTHBHBIE TIEPEroBOPEI
[IeperoBopsl IAHKETUPOBaHNE
Koncynprarmm DoKyc-TpymITBI
IHacenenune Bogsneuenne [TyOsmiraHbBIe BCTPEYX M CEMIHAPBI
WupopmupoBanme OHJtaifH-MeXaHU3MbI 0OpaTHOH CBSI3U
Ieperosopel IKosiekTHBHBIE IEPErOBOPEI
Koncynbrarm IAHKETUpOBaHUE
Bosneuenune DoKyc-TpynIbl
CMU WupopmupoBanue [TyOsiaHbBIe BCTPEYH M CEMHHAPBI
OHJTaifH-MeXaHW3MbI 00pATHO#H CBA3M
IKoniekTHBHBIE IEPErOBOPHI
Ieperosopsr
IAHKETHPOBaHHUE
KrmreHTBI Koncynbranmm
[Dokyc-rpymb
Bosreuenue
[[TyOaM4HBIC BCTPEYH U CEMHUHAPBI
Nndopmuposanue

OnnaiiH-MeXaHU3MbI 00paTHOH CBSI3U
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[Tpunoxenue 5

k [lonuTuke B o6nactu

ycroitunBoro pa3sutusa AO «HK «KTXK»,
YTBEPKIACHHOU PELICHUEM

Cogera qupektopoB AO «HK «KTX»

ot «24» mas 2021 roxa (mmpoTokoit Ne8)

OnpocHuk

dPUO:

J1o/KHOCTD:

OueHure, MoxKaMyiCTa, 10 S-TH 0aJILHOM LIKAJIE CJIEAYIOIIHE ACTIEKThI

(1 - He Ba:KHO, 5- 0YEHDb BAKHO)

CymeCTBeHHBIe TEMbI CreneHb Ba:KHOCTH

1 2 3 4 5

DKOHOMHMYECKHI aCeKT

'Y 1OBJIETBOPEHHOCTH KJIMEHTOB

HudopMupoBaHuEe KIHEHTOB

CooTHOIICHUE ncHa / MMPOU3BOAUTCIIBHOCTD

VM HHOBaLlMOHHBIE YCIIYTH

IB3aMOOTHOIIICHUS C peryjaaTopom

IPeHTabenbHOCTE

[MpuBaTu3anus

JlocTyn K uHppacTpyKType

ConnajbHbIA acIeKT

'Y 10BJIETBOPEHHOCTH paOOTHUKOB

ConuaabHbIi MaKeT
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MMy paboTomarens

O0y4eHre U MPoQPEeCCUOHATTLHBINA POCT

Oxpy:xaomas cpena

COOTBETCTBHE IKOJIOTHYECKUM 00S3aTEILCTBAM

Db heKTHBHOE UCITOIB30BAaHNE MaTEPHUAJIOB, SHEPTHH, BOMHI,
coxpaHeHne omopazHooOpasus

CHmKeHre BEIOPOCOB TAPHUKOBBIX Ta30B M IPYTHUX
BarpssauTeneit (NOX, SOX u Apyrux 3HAUUMBIX

I'pynmnoBeie aceKThI

[IpenoTBpaiieHue KOPPYILHA

bezonacHoCTh MEPEBO30K

'Y CTOMYHBOCTD B IIETOYKE OCTABOK
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